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SECURITY
MARKING

The classified or limited status of this ropoti applies
to each page, unless otherwise marked.
Separate page printouts MUST be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSI?N OR THE REVELATION OF

{Iﬁ CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in .connection with a defi-
nitely related government procurement operation, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in. any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner-licensing
the holder or any other person or corporation, or conveyiag any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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otwarded as inclosure 1s Operational Report - Lessons Learned,

CQ Headquarters, 34th General Support Group (AMXS) for quarterly period ending

31 January 1967. Information contained in this report should be reviewed
and evaluated by CDC in accordance with paragraph 6f of AR 1-19 and by
CONARC in accordance with paragraph 6c and d of AR 1-19. Evaluations and
corrective actions should be reported to ACSFOR OT within 90 days of

receipt of covering letter.

2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be adapted

B for use in developing training material. @ /5_ F é
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IEPARDENT OF THS ARMY . ‘ COPIES REC

HEADQUARTERS, 34TH GENERAL SUPPORT GROUP ( )

m.

LPO 96307 FEB 121357

AVGF-BB ‘ 15 February 1967
SUBJECT:s Operational Report for Quarterly Period Ending 31 January 1961
x (RCS CSFOR-65) ~

THRU: Commanding General

United States Army, Vigdmam
APO 196307 .

e
' .

TO: Assistant Chief of Staff for l‘o::'oe Development
: Department of the Army (ACSYOR DA)
I Washington, D. C,

(U) Under the provisions of United States Amy, Vietnam (USARV)
Regulation Number 870-2, dated 19 July 1966, the following repcxrt is
ections.

SECTIGN I

. 1, (U) MISSIGN: Provide’Army Aircraft Maintenance and Supply

Support (Airoraft, Airoreft Repair Parts, Avionios, Airoraft Armament

and Aircraft Armor) to Uhited States and other Free World Military
Assistance Forces within the Republic of Vietnam, N \

2. (U) CRGANIZATIQN: , |

a. General Order Number 6, Headquarters, United States Army,
Pacifid,, —47-January 1966, establ. Beadquarters and Headquarters
Com “4th General Support Group (AMSS )/ under TOE 29-102F as modified.

s be At the deginning of this quarter, the Group Hasdquarters =
vas organized as shown at Tad A, \ '

' : _Ce Subordinate wnite and locations, Tadb B,

6102\S
. . CONFIDENTIAL |
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CONFIDENTIAL

AVGP-BD 15 February 1967
SUBJECT: Qperational Report for Quarterly Period Ending 31 January 1967
(RCS CSFOR-65)

3, (U) PERSONEL:
a. The authorized strength of this Group is as follows:

CEFICER WARRANT GFFICER =~ ENLISTED

153 65 3185

b. The preseni, in duty streugth.i: suthorized.and provisional
statius.positichs is ag followat

ICER WARRANT CFFICER ENLISTED
159 57 3673

4. (C) DIRECTORATE- OP PLANS aAND OPERATIONS s
a. FLANS AND OPERATIONS s

(1) The Modifications Teble of Organization and Equipment
(MTGE) that were previously submitted (see Operational Report for
Quarterly Period Ending 31 October 1966) are still being staffed at
higher headquarters with the following exceptions:

\4) MICE 55-4588 ~ The MT(E for reorganization of
the General Support Companies was submitted in June 1966, It was returned
to the 34th General Support Group in January for further review under
change three to the TGE which was published tubsequent to submission of the
MTCE. The personnel changes indicated in Change 3, do, not correspcnd
to personnel changes requested in MIE., It appears that under the USARV
troop ceiling the additional persomnel requested by the MTCE will not
be available. The General Support Companies will, therefore, be required
to continue to operate without the necessary augmentation required to
fully support the heavy density of Rotary Wing aircraft in theater,

(v) MIE 523;419_ « The MIXE for reoxganization of the
Transportation cgnpanies Depot) was initially submitted by 34th Group
in April 1966. The personnel fill for these MIUE's appeared in the
approved partion of the USARV Troop list, therefore, it was assumed that
reorganization of the Depot Companies was approved, The MICE was,
however, returned to 34th Group on 22 January 1967 for resubmission
under TCE 55-447F.dated 30 September %966, Bhe new TE does not.provide- the
necessary persomnel or equipment to accomplish the Depot mission in RVN,
A new MICUE {8 being prepared for submission under emergency procedures
outlined in paragraph 20§ of AR 310-10, The persommel and equipment

2
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CONFIDENTIAL

AVGP-BB 15 Pebruary 1967

SUBJECT: Operational Repert for Quarterly Period Ending 31 January 1967
(RCS CSFOR-65)

outlined in the MT(E are wrgently required if a seoond aviation depot
complex is to be opened at Qui Nhon, I+t is recommended that immediste
staff action be taken at all levels to insure approval of the MIOE's at

the earliest possible date,

(2) Supply and Maintenance Conference - The 3rd Quarter

34th Group Supply and Maintenance Conference was held in Saigon on 6
Jenuary 1967. The conference is used as a means of updating key maint-
enance and supply officers throughout RVN, Each attendee is provided
with written summaries of material covered during the conference so that
he may in turn brief the maintenance and supply persomnel within his unit.

)(3) Aviation Materiel Menagement Cente C) - The

original Table of Distribution and Allowances {TDA) for AMMC was peturned
to USARV in November 1966. In December, 34th Group was directed to
prepare a new TDA under the provisions of AR 310-49, The new TDA was
prepared and subnitted to USARV oa 15 December 1966.,. As of this date

the TDh is still being staffed at USARV. The mission of AMiC is presently
being accomplished by an insufficient number of personnel drawn from nany
different sources. For the most part, these personnel, although highly
notivated and conscientious in their efforts, are improperly trained in
the MOS's required and lack the technical qualifications necessary to
manage the vest aviation logistics progran in RVN today, and projected

for the future.

(4) The 34th General Support Croup (AMS8) conducts infor-
nation briefings for key Commanders and Staff Officers visiting RVN,
During the pest three nonths, briefings have been presented to:

General Harold K. Jolmson " Chief of Staff United States Apny
Major General O. E. Burlbut ACofS, G-4 WLRPAC
Major Genersl C. P. Brown Director of Arny DA
Budget
Brigadier Ceneral J. J. Ivrin ACofS, G-1 USARPAC
Brigedier General C. L, Lang J-4 USSTRICOM

Brigadier Ceneral R. Willians Director of Army 4CSFOR, DA
Aviation

Brigadier General L. B. Jones Director of Pl,Ja.ns: DC3LOG;: DA

{NAB gegument ccm’,a.*‘ spyormatliol
£ \
]
tx;“: sicn .
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e CONFIDENTIAL
AVGF-BR 15 Pebruary 1967

SUBJECT: 6peratiana.1 Report for Quartcrly Periocd Ending 3i dewmn 1
(RCS CSFOR-65) e N

(5) A letter was sent out to the operating battalions
requesting that maintenance planning factors be updated since their
last report of August 1966, This report was to include the mainténance
man-hours per flight hour for each type aircraft being supported,
Factors were to be in the areas of direct support, back-up direct
support and general support for aircraft, avionics and armament support,
This information is needed in order to develop a more finite basis for
deternining maintenance units rejuired in support of aircraft in Vietnanm.
Current publications such as FM 101-20 and SB1-2 appear not to neet
support requirenents based on the best experience data available,

(6) The recent DOD Progran 4 has imposed a shortfall of
maintenance units in support of programmed aviation units, This short-
fall approaches a noticeable megnitude in the last quarter of CY 67
and increases through June of 1968, With certain aviation maintenance
units being deferred and new requirements not being filled, it is
inperative that a trade-off of spaces be made for the necessary aircraft
naintenance support and/or a comperative reduction be made to programned
aviation units,

b, IRAINING:

(1) The most significant training conducted by the 34th
General Suppart Group has been instruction given at the Army Aircraft
Mobile Technical Assistance Progran at Vung Tau. There are currently
four courses being taughts

(a) UH~1 Airframe (B, C, D)

(v) 153 Engine (~9,-11,-13)

(c¢) CB=47 Airfrane

(@) T~55 Engine
All airfrane classes have a student input of 21 and the engine classes
have an input of 11, The sochool graduates an average of 170 students a
month,

(2) The school will be expanded in February to include OH-6

Airfrane, T-63 Engine and XM-27 Arnament Systen. These courses will be

taught by the LOH New Equimxient Truining Te.:: vhich will arrive ine
country on or about 15 February 1967.

(3) Plans are also being made to initiate a supply course

at Vung Tau. The course will teach basic supply procedures to oxganiz-
ational and direct support supply personnel,

4

CONFIDENTIAL

Incl ]



CONFIDENTIAL

| . AVGF-BB 15 February 1967
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1967
- (RCS CSFCR-65)

(4) Construction is currently undér way to expand the school
to accept additional courses and students to support new systems such
as the AH-1G,
5. (C) DIRECTORATE OF MATERMIL
AIRCRAPT MAINTENANCE:

(1) The aircraft maintenance division had no significant
change in function or organization during the period.

(2) The theater aircraft deadlime rate climbed slightly
during this reporting period. Major contributing factors were the
shortage of UH-1 engines and tail rotor hubs, With the receipt of
replacenents, the trend is now downward,

(3) The average daily work load in 34th General Support
Group shops during the period wass

(a) DS WNITS (Daily Average)

Totel A/C in Work Work in Progress Work Stoppage Tech Insp Awaiting Shop
15343 9543 31.0 546 642

The averé'ge back-log in DS units during the period was 8-9 days,
with 130,3 aircraft in repair under 30 days and 23,0 in repair over 30
days.

(b) G UNITS (Daily Average)
Total A/C Work Work in Progress Work Stoppage Tech Insp Awaiting Shop
56.1 41.9 4.3 4.1 244

The average back-log is 17 days, with 37,8 aircraft in repeir under
30 days and 18.} aircraft in repair over 30 days.

(4) The status of all aircraft based on Di Form 1352
feeder reports to this headquarters for the months of October, November
and December are shown at Tab C.

NOTEs For the purpose of this report the 1352 reports cover Ootober,
Noverber, and Decenber 1966.

5
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' AVGP-BB 15 February 1967 } 2
SUBJECT: Operational Re;ort for Quarterly Period Ending 31 January 1967

(RCS CSFOR-65)

(5) Tasks accomplished during the period that contributed
significantly to the airoraft naintenance progran were:

(a) A test was conducted to determine if the lst TC .
Bn (FAMF) could continue to operate in an open and wnprotected harbore
Qui Nhon harbor was selected and the ship was dispatched to this location
for approximately 30 days. Reports indicate that no major problems were .
encountered and operations were conducted without any undue Aa{fficulity.

(b) PAMP continues to be a valusble asset to the
theater naintenanee effort due to its unique capability. A study is
presently underway to determine the desireability of moving the FAMP
closer to the supply chain to increase reaction tine to the daily EDP
listing. Tentative location is Vung Teu,

(c) 34th Group implemented a Theater Aircraft Reparable
Progran (TARP) 1 January 1967. This progrsn systematizes the input
of reparables to the appropriate maintenance facility. Prelininary
results at this time are inconclusive as to the overall effect TARP will
"have on aircraft availability., The prograu will be updated quarterly
to include those items which are causing high NORS rates,

(d) MVO Kit for Installation of Main Rotor Hub Deflector
and Inproved Radius Ring on UH-1C arrived in RVN during the nonths of
Septenber, October and November, All required kits were issued and
installed. The deflector is designed to keep dust and dirt out of the
Teflon bearings in the rotor head, An increased bearing life has been
experienced due to this modification.

(e) The Boeing-Vertol Tean coumpleted the residual
stress inspection on installed CH-47 AFT rotor blades of the lst Cavalry
Division and 179th Aviation Company on 25 November 1966. The tean and
equipment were subsequently noved to Vung Tau and commenced the inspection
on aircraft of the 147th and 178th Aviation Conpanies on 12 December 1966.
The original contract expired on 25 November 1966 and was extended through
26 January 1967. Due to the arrival of 180th Aviation Conpany with blades
vwhich had not been inspected, a request was pade to extend the ocontract
through 15 February 1966:. This extension was approved and all blades
will be inspected prior to this date., This is a one-tine inspection and
requires no further support.

(6) Regulations pertaining to maintenance policy and pro-
cedures continue to be published and up-dated to better manage and
inplenent the theater maintensnce program.

Incl 1
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SUBJECT: Operational Repert for Quarterly Period Ending 31 January 1967
(RCS CSFOR-65)

(a) TUSARV Regulation 725-51, Maintemance Float Jéwomaft
was published, This regulation prescribes the policies, responsibilities
and criteria for establishuent and issuance of Arny aircraft and naint-
enance float,

(b) A change to USARV Regulation 750-16 has been
finalized to establish repurting requirements to expedite disposition of
crash-danaged aircraft. This change has beon submitted to USARV for
publication,

(7) The conversion ar replacement of contractor technical
representatives by Department of the Army Civilians originally scheduled
for 31 December 1966 has been extended through 30 June 1967, The
progren is progressing siowly due to the difficulty in obtaining qualified
naintenance specialists and it is anticipated that both DAC and contractor
representatives will be assigned until 30 Jime 1967, The present
progran provides a thirty (30) day overlal in the replacenent of contractor
representatives., A listing of all contract technicians and Govermnment
employees, with specialty and work location are attached at Tab D,

(8) The Okinawa oil analysis laboratory operated by Leare
Siegler Corporation has assuned full responsibility for all USuRV oil
sanples, Initial prograrming was extended to cover reciprocating engine
powered ajircraft as well as the turbine engine powered aircraft, effective
30 November 1966. Cormenoing 1 December 1966, all WBARV sircraft were
transferred fron CONUS facilities to Okinawa. D/A Reg 750-13 has been
published which outlines comiand responsibilities within the Army
struoture; its effect on field organizations is to make the progran
nandatory in lieu of voluntaery participation., US4RV Reg 385-20 is out-
dated since the Okinawa lab activation and a draft USARV Reg within the
750 series has been forwarded to USaRV for replacement action. The
sanple input to Okinawa facility has reached 386 of the estimated
prograumed nonthly rate as of the end ol December,

(9) The SAV-N-558 procedures designed to support the
acquisitioning actions of USAAVCOM in support of obtaining parts not
identifiable as federal stoock nurbers for crashed/battle darage aircraft
will be revised upon USAAVCUM advice to include the CH-47 coloring book
as an attached supplement. The coloring book was previously deleted as
it was formerly processed direct from the theater to the Boeing=Vertol
factory.. This has been corrected and the commercial publication will be
subnitted with the SAV-N-558 as a conplenentary docunent, The SAV-N~558
procedures as they relate to theater supply or maintenance policies will
not ohange duve to this inclusion.

Inc]
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CONFIDENTIAL

. AVGR-BB 15 February 1967
SUBJECTs . Operational Report for Quarterly Period Ending 31 January 1967
: (RCS CSFOR-65)

(10) UH-1D personnel rescue hoists have been arriving in-
country in ever increasing densities. The hoist has been shipped on a
crash basis to fulfill operetional requirements without proper supporting
technical dats or repair part packages. Nuperous acticns have been taken
to increase operational readiness., USsRV has deen requeated to standardize
hoist operations and provide training tc receiving units; USAAVCOM has
been requested to provide a support package as quickly as possiblej
Headquarters, 34th Group has centralized repairs aboard FAMF I to provide
statistical data of failures and a central investigating agency for hoists
reported inoperative.

(11) Publication of the Airoraft Recovery SOP is being
hanpered by the lack of supporting doetrine and authorized equipment
listings for slings and other required impedinmenta.

be AIRC SUPPLY:

(1) Aiircraft Supply Evaluation and Assistance Teanm has
visited over 50 units in the field providing guidance in correct supply
procedures for operations in RVN. Units hawe been very cooperative and
receptive to suggestions which will inprove their AR 711-16 and AR 735-35
procedures, Shortage of personnel restricts the number of teams.
Additional teans are definitely required, since it is impossible for one
tean to visit adequately and provide 1-2 days assistance for each unit
due to the lerge nunber of units in RVN, A formel request was subnitted
to USARV for additional personnel authorizations to establish three
evaluation teans. Further action is pending approval to this request,

(2) The retrograde of reparables has been fiinly established
in RVN. This program includes evacuation of components to in-country
facilities (GS, FAMF, and Air Vietnan) with a nonthly print out and aeck
of all reparables evacuated being provided appropriate agencies.,

(3) A regulation, Stockage of hircraft Repair Parts, was
‘drafted to further clarify portions of AR 711-16 and AR 735-35 as they
pertain to airoraft, avionics and arnament repair parts. This regulation
vas published by USARV as 711-2 of 18 November 1966, ’

(4) During Janvary 1957, an AVCOM instructional supply tean
arrived in-country to conduct classes for a 90 day period on AR 71116
and AR 735-35. Classes will bc held in 3 separate locations and each
najor headquarters will be provided appropriate nunber of quotas. It
is felt this instruction will help to inprove the supply procedures and
overall posture in RVN,

8
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CONFIDENTIAL

- AVGF-BB 15 February 1967
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1967
(RCS CSFOR-65)

I

(5) USARPAC through Conptroller, USARV, has approved action
for USARV to obtain 3 additional flexowriters required to complete the
initial progran of providing a flexowriter and 026 key punch to each
eircraft ISU, Funds will be provided by USARV. Delivery of this equip~
nent is expected during latter part of the 3rd quarter FY 67,

(6) Proposed regulation sent to USARV entitled: Special
Managenent of Selected Aviation Reparable Components (SMI) was published
18 Novenber 1966 as S.RV Reg 711=1. This regulation now provides policy
for inplementation of procedures to centralize control of oritical,
intensively nanaged, and other selected aviation itens,

(7) Red Ball Bxpress/EDP systenm operated by the Aviation
Materiel Managenent Center conducted a reconciliation with the TLogistics
Control Office. Pacific Fort Mason during December 1966, This action
proved beneficial and should continue to be accomplished on a quarterly
basis., Hesponsive turnaround time for this system has averaged 14-15
days,

(8) 1Initial planning has been accomplished in anticipation
of reoeiving NCR 500 conputers for aircraft direct support supply
activities counmencing in May 1967, The mechanization of the stock
accounting procedures in these supply activities will materially inmprove
the overall avionics and armanent repair part supply posture in RVN,

(9) A conference was conducted at AVCOM in December 1966

during which the number of special ganaged items was reduced from 160
to 10

(10) Recanciliation of requisitions submitted by Aviation
Materiel Management Center to 2nd Logistical Command comnenced in early
January 1967 and is still in progress., Results of this reconciliation,
coupled with the monthly reconciliation printout provided each AMMC
custoner, will insure the highest degree of validity yet realized as to
whut is due out to AMMC and in-turn to its custonmers,

(11) Mejor subordinate units have developed a lateral search
SOP within their own direct support supply activities for repair parts,
The shortage of adequate in-corntry cormunications precludes the estsblish-
nent of an effective RVN comnand wide lateral search capability.

(1 2) Liaison with lst Jiogistical Command through 14th ICC
has established procedures to provide lateral search for parts an a “kill
ce £111" basis, It is anticipated that these procedures will reduce FDP's,
particularly in those items comnon to AMMC and 14th ICC 4SL,

Incl 1 ,
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AVGP-BB 15 February 1967
SUBJECT: Operational Report for Quarterly Period Ending 31 J.nuary 1 967
(RCS CSFOR-65)
Ce A ARMAL

(1) During the period covered, supply shortages have been
the price contributing factors in liniting aircraft armament reliability
and availability. A coordination neeting was held at I8 Amy Materiel
Comiand and US Arny Weapons Comnand in November - December 1966 and
resolutions and agreenments were reached which should improve the support
posture in RWN, Highlights of the neeting between USARV armament personnel
and nerbers of the above organizations are as follows:

(a) Changes in projected delivery dates of armenent
sub-systems were approved where desired by RVN,.

(b) M5 and XM21 wiring installations are to be accomplished
at Sharpe Aruy Depot, California and at the airoraft manufacturer's site,
This will relieve RVN of an approximate 30,000 maintenance man~hour work-
load,

(o) A reconciliation of AMMC requisitions (800 lines
sanpled at randon) revealed that 66% of requisitions which AMMC believed
were valid were not on record at USAWECOM. The following actions were
takens

., AMMC sent personnel with requisitions to the
2d Logistics Command Depot, Okinawa, to identify and ship to AMMC all
itens which matched or had stock status. The unmatched portion of the
requisitions were sent to USAWECOM for further supply action.

2. Agreement was reached on the desirabfility of
requisitioning d:l.rectly against the appropriate coumodity conmamds. As
an interim neasure to full direct requisitioning procedures, all critical
itens are being considered for inclusion in the "Intensive Manageement
Systen" inasmuch as current stocks of these itens are not suffic.ient to
£i11 the pipe line., In addition, use is being nade of the "Expamded Red
Ball" procedures,

3. TUSAWECOM will station a man in Califormia. to
expedite air armenent parts and components shipments to RVN, Parts’ and
conponents, other than "Red Ball", will be crated weekly (to prevent
loss of emall items) and shipped to AMMC (4T 8889).

4+ Arrangenients were made to expedite shipments
of various itens of equipment, to include M75 grenade launchers, M60
series nachine guns, and test equipcients.

(d) USAWECOM has not been receiving loss data on
aroanent sub-systens and major end items such as M75 grenade launchers

10
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8 CONFIDENTIAL

' AVGF-BB 15 Pebruary 1967
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1967
(RCS CSFOR-65)

and M60 series machine guns. It appears that units are not reporting
thair losses in accordance with USARV Regulations 735-2 and 735-11, The
NICP's must bave this information in order to adjust the Army Materiel

Plan (AMP) and to justify procurenent of replacement sub-systems a.nd/or
najor end iteuws,

(e) Agreements were reached wherein sufficient quantities
of M60 series machine guns will be available to assure adequate direct
exchange (DX) stocks at DSU level. Requests are being considered for DX
stocks of M75 grenade launchers and GAUZB/A miniguns, SOP's were published
to establish the DX procedures,

(2) Jury-rigging of aireraft armeament swb-systems continues,
but at a dininishing rate., Liaison trips to field wnits, instructions to
arnanent personnel, newsletter, and safety bulletins appear to be
influencing using units to return to standardized configurations,

(3) Aircraft armanent peculiar items are still being located
in lst Logistical Command warehouses throughout the country, although the
quantities and frequency of misshipments is diminishing. AMMC, by infor-
mal agreenents with lst Logistical Cormand, has been partially effective in
purging air items,

(4) Air armament support of.the three ACH-47A ‘aircraft in
the 1st Air Cavalry Division has posed problems because of the unique
nature of the weapons employed on the armed "Chinook", U5 Army Materiel
Comnand has taken steps, however, to provide normal, in-country armament
support for these aircraft by directing the various NICP's to take that
action necessary to supply RVN with support requirements,

(5) There have been linited statisticael data compiled on
usage factors for aircraft armament sub-systems and their component
weapons. This has rendered the determination of "system life" a virtual
impossibility. 34th General Support Group, imn conjunction with WSARV G-4,
is in the process of preparing a USLiRV Circular which will ultimately
require the maintenance of TAERS forms on all aircraft armanent sub-systens.
As an interin measure to eventual changes in T™M38-750, this circular will
require use of the DA Form 2408-4 with each sub-systen and with each weapon
of the sub-system, Units will then be able to determine when bdarrels,
receivers and other components should be checked or changed, thereby
increasing weapon reliability and establishing “system life" factors at
the sane tine.

d. AIRC AVIO t
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(1) There has been a narked improvenent in the avionics
support progran in that float equipnent, spare parts, and test equipment
for various systems are starting to arrive in RVN, Some of the improved
areas are as follows:

(a) IS and GS support packages consisting of repair
parts were received for the AN/ASN-64, Doppler Navigational System and
the 51S-1A, Transceiver used in RU-6 and «8 airoraft.

(b) Float power supplies for the C~12 Compass were
received in January 1967. The C-12 Compass is used with the AN/ASN-64
Doppler Navigational System.

(¢) Float for the AN/ARC~-54 and AN/ARN-82/83 has also
been received,

(d) Test equipment peculiar to the AN/ARC-54, AN/LRC~51,
AN/ARC-102 and AN/ARN-82/83 has been issued by lst Logistical Command.

(e) EDP's are on the decrease, which is a result of a
reduction in zero balances from 2200 lines in October 1966 to 1665 lines
in Decenber 1967.

(2) Many problen areas still exist, and there is no relief
in sight in the foreseeable future. Some of these problem areas ares

(a) Shortages of float for various avionics equiment.

(b) Shortages of test equipment peculiar %o avionics
equipnent,

(¢) Long turn-around time on SB 11-497 (contractor
repair) items repaired in CONUS under repair and return progran with
Sacramento Army Depote

(d) Shortages of qualified maintenance personmel, L.e.,
new graduates of maintenance courses require 30 to 90 days, depemding
upon systen complexity, to be productive repairmen,

(e) Lack of general suppoart avionics maintenance
capability. Avionics support requirements keep increasing as a result
of inoreased aircraft densities but avionics G8 strengths are not
increased accordingly. New maintenance respomsibilities are assigned
such as general support of Ground Control Radar Systems and Navigational

12
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Beacon Systems, but no additional naintenance personnel are assigned,
This places an additional burden on an already overtaxed maintenance
systeri,

(g) Shortages of direct support test equipment in
units newly deployed to RVN places an additional worklcad on the backup
direct support maintenance provided by the general support facilities,

(n) Non-evailebility of modules has delayed progress
in reorganizing maintenance support into the modular naintenance concept.

6. (U) DIRECTORATE OF NISTRATION AND SERVICES :
a., BREAL ESTATE AND CONSTRUCTION:

(1) Wareho A terie n
Son Nhuts Corpletion of a third warehouse has provided the AMMC with 20,196
square feet of additional storage space. This warehouse is actually 3,
140'x70* prefabricated, metal warehouses joined to form 1 building,
Another warehouse, 160'x120' was declivered in mid-January. When completed,
these warchouses, total of 4, will provide 87,396 square fecet of modern,
covered storage space. After 10 nonths, this facility is finally nearing
ccnpletion. Delay has been caused by real estate acquisition, funding,
jobbing (contract: RMK-BRJ) and availability of building., BEstinated
conpletion dates 7 February 1967,

(2) Open Stiarage Area, hircraft Materiel Managepent Center:

An open storage area, contiguous to the Tan Son Nhut runway, was requested
in the last quarter of CY 65. This area is in the immediate vicinity of
the AMMC warehouse complex., The concept of location was to provide
access via taxiway for aircraft making parts pick-up., The job order
request was approved, and a troop labor construction directive was issued
in January 1966, This project is now approximately 60% completed. AMI
is using the completed portion for open storage, and limited parts pick-

. up by helicopter. Foundations for the remaining 40% have been aocomplished,
Estimated conpletion date: 15 February 1967. Upon conpletion, this area
will provide 24,700 square yards of combination P.S.P./asphalt storage
capacity, with access to the Tan Son Nhut runway via a 75'x300' PSP
taxiway.

(3) Autcoatic Data Processing Building, Airoraft Materjel
Managenent Cepters Design has been approved, contract let, and real estate

acquired for erection of a two-story, air conditioned Automatic Pata
Processing building. When completed, this structure will provide approxi-
nmately 20,000 square feet of office space, Completion, although previcusly

13
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estinated as 1 January 1967 has been delayed because of design problems.
Construction is to begin in February 1967, with an estinated completion
date unavailable at this tine.

(4) Aircraft Su s Progress on this
facility has been slow because of several factorss

. (&) Priority of current troop construction projects
in the Qui Nhon Area precluded the early commencement on this facility,
once the decision was made to establish it in Qui Nhon,

(b) Relocation of the original Engineer Group
responsibile for the project ceased all further development until the
replacenent Engineer Group orgenized and assumed the nission of the
other. At this time, horizontal construction has begun, and all facilities
directed will be constructed., Four 180'x200' warehouses are now approved
to replace six 80'x220' warehouses initially directed., Warehouses are
not available in RVN, however, they have been crdered fronm Japan, for
delivery at Qui Nhon: Estimated bemneficial oocupancy date has not been
nade, as the delivery date of the warehouses is not yet firn,

Incl 1 14
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SECTION II

|
AVGP-Bp CONF 'DENTM'. 15 Pebruary 1967 l
|

COMMANDERS OBSERVATION s@ RECOMMENDATION . 1

1. (C) PART I - OBSERVATIONS (lessons Learned)

a. Directorate of Plans & Operations
"~ (1) Planning Factorss
(a) Ifem: Maintenance Planning Factors.
(b) Discussions

1 The flying hour program, operating conditions
arld battle damage in Vietnam have produced maintenance factors and
problems never before encountered.

2 Current statistica do not support aviation
operations and maintenance requirements in Vietnam.

'3 The 34th General Support Group (AMkS) is
attempting to arrive at the most valid faotors in regard to maintenance
support requirements.

(c)  Observation: A requirement exists for a
comprehengive study of the maintenance experience being compiled in
Vietnam, '

(2) Maintenance Shortfalls
(e) Items Aircraft Maintenance Shortfall.

(b) Discussions DUD Progrem 4 has deferred gome
maintenance units and prevents new requirements from being filled,

(c) Observation: 4 shortfall of maintenance units v’
in support of aviation units exists in the last quarter of CY 67 and
increases through June of 1968, — s

—

bs Directorate of Materiel

B .-...u—;_.__-.........n.p,.-._...,_'_ —

(1) Turbine Engine Test Standss
(e) Items Inoperstive stand at Vung Tau.

15
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(b) Digcussion: Lack of repair parts for this one stand
has hindered the maintenance effort of this commend with relation to
the T-53 engine shortage. Stands arrived in-country without the proper v
provisioning and Army parts catalogs with FSNs which are required for
proper and expeditious supply action.

(c¢) Observations Although the intent to solve problems
with non-standard equipment is good, proper provisioning and back up
support must be established prior to shipment,

(2) 0il Analysis Programs
(a) Items Lack of Response to Oil Analysis Program,

(v) Discussions 0il sample input is not meeting the
programmed density as computed using sampling intervals and number of ,
samples per saircraft type when equated to the flying hour program,

(¢) Observations:

J Organizations are not forwarding samples in
consonance with the requirements. (Normally samples are forwarded at
leest every 25 hours.) This lack of participation can be contributed to
the shortage of sampling supplies within the units. This is apperently
2 distribution problem as stocks have not been cxheusted from AMiC.

2 Differing opinions as to what component
gampling intervals should be., This situetion will be corrected upen
publication of the new USARV Regulation.

3 Organizational aircraft onextended operations
are submitting samples upon retura to home base, thus exccgdinr the 25
hour interval,

(3) Aircraft Maintenance,
(a) Items Disposition of Crash-demaged ..ircraft.

(b) Discussion: Disposition instructions for aircraft
damaged beyond the repeir capability of in-country maintenance facilities
are initiated upon receipt of DA Form 598. Any deley in submission of the
DA Form 538 subsequently delays evecuation or salvage action.

(c) Observatian: Reports initiated within 48 hours of
the initiel decision that crash-demaged aircraft cannot be repaired in-
country assists in expediting evacuation or salvege action. Follow-up
DA Form 598 is required,

16
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(4) DAC Technical issistance

(a) Items Lack of communications encountered by
the DAC in the field to the factory,

(b) Discussions The immediate response to problems
in the field by the factory has proven invaluable. A procedure has
been instituted whereby the DAC in the field calls the Central Technical
Assistance Officer and presents his problem, The Central Technical
Officer contacts the senior representative, who calls thé factory. The
information is returned to the senior representative to Central
Technical Asgistance Officer and to the D:C,

(c) Observations iewly instituted with insufficient
observation,

(5) UH-1D Personnel Rescue Hodst.
(a) Items Procuring of Repeir Parts for the Hoist.

(b) Discussions Lack of a provisioning packege has
prescnted serious problems in maintaining rescue hoist availebility up
to stondards requirel in the command.

(c) Obvservetionss

1 There is one set (incomplete) of "blueprints"
in theater pertaining to the wiring and trouble shooting of the Breeze
manufactured hoists. These plens have been placed aboard FAMF to aid
in repair,

A support packege is being evaluated and
prepared at USALVCOM for forwerding to USARV. An interim meesure by
USAAVCOM has been to send components to AMMC and these have been
established as SMI items for DX to units. Repairables from units will be
forwarded ta Fu.MF for repair.

USwi.VCOM has published a parts breakdown of
the unmodified hoist amssembly. This will be corrected to the current
version when formal republication of the supply manuels are made,-

(6) UH-1C Maintenance.
(a) Items Lack of UH-1C Special Tools.

(b) Discuseion: ‘Units have received the UH-1C
helicopter in the field without the benefit of special tools required to
efficiently pexform required maintananca., These units have bteen using the

Y
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special tools for other mcdels of UH-1 but have experienced some
difficulty. In addition, many units lecked the publications to order the
speciel tools. 4 messege containing a list of the special tools required
for the 540 rotor was published; this message contained ell the informetion
required to order the tools and directed that units report all shortages.
A survey was made of the units to assure that tools'were ordered. The
AMC UH-1 Liaison Officer contacted his office to determine the status as
%0 filling requisitions and it was brought out that delivery dates from
the vendors vuried from early in 1967 to Sept 1968. 4n analysis was made
to determine the four most critical special tools. The UH-1 Liaison
Officer in St. Louis was requested to secure twenty each of these

four special tools on an expedited order. The tools are to be sent
direct to the UR-1 Liaison Officer to RVN for issue to units.

: (o) Observation: Units are borrowing tools to
accomplish maintenance which increases NORM time of aircraft. New or
modified equipment must be adequately provisioned before shipment.

c. Aircraft Supply: Supply Training.

(1) Items Requirement to intensify technical supply
training.

(2) Discussions The scope and complexities of aircraft
supply support to include avionicas and armament in RVN requires a thorough
knowledge of 4R T11-16 and AR 735-35 procedures in order to establish
and maeintain & proper logistical posture.

(3) Observations

(e) Present technical supply personnel in-country
being assigned as replacements do not have a thorough working .
knowledge of 4R T11-16 and 4R 735-35.

(b) Extensive on-the-job training is being required
plus in-country supply schools to trein Otficer/NCO supervisors and
lower grade personnel.

de sircraft jxmaments
(1) Float Stock:

(a) Items The need for inoreased stocks of float
and direct exchange aircraft armament sub-gystems and major end items.

18
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. (b) Disoussion: liost eircraft armament sub-systems
are allocated by Departuent of the iruy on & TCE or L., with a 10%
float factor and no depot stockage allowed, The mejor end items, such e M]5
grenade launchers and M60 series mechineguns, can only be replaced 2s losses
occur end justifications are subumitted back to the NICP far replacement,

(o) Observations:

1 at no time in the past hus the 10% float factor
ever kept pace with the demand placed upon USARV for replacement of
sub-systems or major end items due to combat losses, crash losses, fair
wgar and tear, etc,

2 4t no time in the past have sufficient quantities
of M75 grenede launchers and M60 series machineguns been evailable for
direct exchange (DX) purposes within the Direct Support units in US.RV. ‘
Sufficient DX items, will be required if a reasoneble aircraft armament !
posture is to be maintained in RVN,

i 20% float fector is considered more
reelistic in view of the combat and crash losses and extremely high
usege fectors on air armament items in-country.

(2) sircraft irmament Officers.

(a) Items The need for aircraft armament oriented
ordnance officers,

P e T

(b) Discussions 4ircraft armament is a relatively
new field and is expanding rapidly in the current counter-insuxrgency o ort
in RVN, The requirement for trained ardnance officers and warrant
officers to supervise eand perforia maintenance on saia equipment is
& current problenm, and will become more acute as the field continues to
expand. The experience of junior officers and warrant officers in the
field is extremely limited and is reflected in the lack of adequate
naintenance performed by using organizations.

(c) Observationss

J The treining of selected ordnance officers
and varrant officers in the US irmy Ordnance School, Lberdeen Proving
Grounds, Maryland, in the specialty of aircraft armament, would greatly
enhance the armament program in RVN,
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2 The training of selected officer and warrent
officer sviators in aircraft ariement naintenance would be more effective
than e above, inasmuch as the weapons gubegystemscan be test flown by the
individuals responsible for their repair, thereby expediting return of
the items to service.

(3) Tail Rotor Blades

(a) Items Loss of Tail Rotor Blades on UH-1 aircraft
due to expended brass from door guns.

(b) " Discussions UH-1B and C tail rotor blades
are subjected to severse de.age fron expended brass fron door guns. The
UH-1C is perhaps more susceptible to this damage because of its flat
flying ettitude and increesed airspeed, however, the UH-1B also suffers
this dariage. The UH-1D is not susceptible to this type of daunage
because the XM23 armament sub-system enployed on the UH-1D has an
ejection control bag on each of its M60D machine guns.

(¢) Observations

J On 20 nonitared UH-1C aircraft, 89 each
tail rotor blades, FSN 1560-907-0842 wdre dauaged by expended door
gun brass over a six-month period. Total cost of these losses amounted
to $34,265.00 (@ $385.00 each blade)s Projected losses could amount
to $840,455.00 in 1967 for 530 UH-1B and C aircraft,

2 The use of Ejection Control Bags, FSN 1005~
903-1088, on all door guns on UH-1B end C aircraft will preclude
danmage froum flying brass.
(4) Coordinations

(a) Item: Coordimation of Aircraft armesuent matters
between COnUS ICP's and RVN,

(b) Discusaion: In the past, solutions to armement
problems have been most difficult to resolve due to a lack of coardination
on the part of CuwlUs ICP's and responsible staff agencies in RVN.

(c) Observationss

1 4 liaison visit to COWUS by responsible staff
personnel for aircraft armament in RV.\ have proven to be nutually benee
ficial to both the CONUS ICP's and USuRV. Problem areas have been
clarified, and plans end programs have been agreed upon and implemented
which would not have otherwise materialized e xcept over a great time

span,
20
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: 2 Seni-annual visits of this nature between
responsible egencies, on an alternating basis, i.e., RVN to CO.US, CONUS
to RVN, would meintain a firm foundation for the aircraft armement
progran in RVN,

(5) Management System

(a) Items The need for use of the Intensified
Management Systemr in requisitioning specified criticel: aircraft
armenent repair parts and componentsa.

(b) Discussions Coordination with US uarmy Weepons
Command and USARV egencies reveals that these aircraft arnament repair
parts and couponents which continually pose supply probleus are the
sane items which are in insufficient quantities to adequately fill the
"pipe line".

(¢) Observations Direct requisitioning egaingt the
responsible NICP for critical items in short supply will enadble more repid
response to requirements and rore realistic distribution of critical
parts and components.

es sircraft avionics.
(1) avionics Supply.

(a) Item: avionics Supplies and Equipment lHovement
Control.

(») Discussion: & requirement exists to improve control
neasures in the rovement of avionics materiel bLetween CONUS and RVN and
batween avionics facilitics within RVN.

1 In pany irstances support packeges for new
equipiient shipped {rom LS are lust completely or ere nispleced and
nct locnted until ponthe leter.

2 Equipment unique to the avionics support

niscion is found unmarked at various aerial ports, warehouses and other
facilities.

Reparable avionics equipment shipped between
naintenmce facilities is lost for no apparent reason or shipments are
delayed as much as 45 days betwaen ghipping points such as Qui Nhon and
Tan Son Nhut,
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4 Avionics materiel urgently required in RVN is
shipped from COJUS by surface transportation,

Push packages and other support equipnent are
shipped from CONUS without dotifying this comand in advance of shipping
data, In some cases box 3 of a multiple box shipment will arrive but the &
other boxes cannot be located ar traced, '

(¢) Qbservations:

1 Support packages and new avionics equipment from
CONUS should be properly marked and routed to LT 8889 and direct coordina-
tion should be maintained between US.lJiC and this headquarters until
receipt of materiel.

2 This headquarters should continue efforts ta
improve the control of inter and intra-theater movement of ivionics
materiel,

3 Extensive coordination should be effected
between shipping unit and addressee until receipt of materiel shipped,
vwhen trensportation facilities other than the CV-2s are used.

Problems associated with intra-theater ship-
ments of avionics reparables should be documented so that continuing
enphasgia can be directed toward a coupletely workable solution,

2 More extensive use should be made of the
"Freeloader" for avionice reparables being shipped between avionics
naintenance facilities in-country,

2. (C) P4RT II - RECOM4ENDATIONS
&, Directorate of Plans & Operations

(1) That a study be conducted by Du to update maintenance
factors in FM 101-20 based on Vietnau experience,

(2) That an effort be made within USARV resources to balance
the fore-seén airoraft maintenance shortfall and that direct and general

support aircraft maintenance units be prograumed by UsaRV along with
avietion unit requirements,

(3) That iumediate staff action be taken from UsuRV
through D4 to expedite the uiiiC TDa so that personnel aotions mey be
taken by this headquarters to requisition urgently needed, technically
qualified personnel,
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bs Directorate of Materiel
MLINTEN.NCE

= (1) That theater command emphasis be placed on the
0il Anelysie Program and encourage all aviation units to participate
in the program,

? (2) That the introduction of new equipment (UH-1C and
personnel rescue hoists) and nonstandard equipment (Turbine engine test
stands) be properly provisioned prior to shipment to RVN,

SUPPLY

(3) That appropriate oxpangion of the technical supply
ocourses in CONUS to provide student with sufficient practical application
of techniques to insure a complete and thorough knowledge of 4R T11-16
and AR 735-35 procedures.

ARMAMENT

(4) That critical aircraft armament repair pe¥ts and
components should be put under the “Intensive Management System" and
requisitioned directly from the responsible NICP.

7 (5) That commend emphesis must be placed upon the timely
and correct reporting of aircraft armement losses, or replacement itens
cannot be procured by the NICP's.

7 (6) RVN and CONUS aruenent staff personnel should have a
coordination meeting onet least a semi-annual basis at alternating
CONUS =~ RVN locations. Changing conditions and turnover of personnel
neke this type coordination a practical necessity.

7(7) Command action should be taken to increase the
percentage of float stock aircraft armament sub-systems and weapons
for use in RVN to 20% of the authorized quantities on hand.

8) Ejection control bags, FSN 1005-903-1088, should be

(
utilized on 111 M60 nachineguns utilized as door guns on UH-1B and UH-1C
aircraft in order to reduce loss of tail rotor blades from expended brass.

4LVIONICS

(9) That 2nd Log Cnmd and the NICP take immediate action to
£ill AMMC's outstanding requisitions for component float, and repair perta,
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(10) That 2nd Logistical Command and the NICP take
immediate action to fill 1st Logisticel Commends outstanding requisi-
tions for avionics test equipment and repair rrts.

11) That Sacramento nmy Depot take immediate uction to
qhorten the repair-and-return time on SB 11-497 items,.

7(12) That Headquarters, Di and Headquarters, USCONARC
take action to insure that maintenance personnel requisitions are
filled with personnel who are qualified so as to eliminate in-country
OJT,

7(13) That Headquarters, DA take immediate staff action
on MIOE for avionics general support company submitted by this head~
quarters.

et G

1« Tadb 4 Staff Organization Colonel, TC
- as of 1 November 1966 Cormanding
2, 34th Gen Spt Gp (AM:S)

" .Qriganization
3« DA Form 1352
4. In-Country Contract Tedhniocians
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HBADQUARTERS, UNITED STATES ARMY VIEIWAM, AFO San Francisco 96307

=3 T0: Cemmaxder in Chief, Tnited States Army, Pacific, ATIN: GPOP-OT
APO- 96558

mmmt Ghief of Staff for Force Development, Department of
tb. w, Wﬂ,‘ Dc co 20’10

1« (U) This hesdquarters has reviewed the Operatiomal Report-
Lessons lLearned for the period ending 31 January 1967 from Headquarters,
3hth General Support Group (m)..

2. (C) Pertinent cemments follows

a. Reference Paragreph ha(1)(a), Section I, Page 2: MIOE for
the 330th and 504th General Sypport Companies was returned from USARPAC
for the consideration of Change 3 to TOE 55-458., Change 3 provides for
an inerease of 53 spaces each company. Force Requirements Mumbers (FRN)
in Progream A reflect 28 spaces each, MIUB's which require a space in-
crease cannot be forwarded unless a trade-off of spaces in the approved

mh;ﬁo.

b. Reference Paragraph 4a(1)(b), Page 2: MIOE 55-447F for the
110th and 241st Transportation Companies (Depot) was forwarded to USARPAC

6. Reference Paragraph 4a(3), Section I, Page 3, and Paragraph
2(¢)(3), Section II, Page 22: Comcur. TDA for Aviation Materiel Manage-
ment Center (AMMC) was sumitted to BSARPAC on 15 March 1967 in accord- .
ance with DA Msg 796292, DIG 091420Z Jan 67, and forwarded by USARPAC to
DA on 3 April 1967. Spaces for this TDA are alreedy included in the
troop progrem under FRN's 26I043A, 028082, and 99Z001E. Personnel in an
overstrength status, as long as resources permit, will continue to be
provided to the AMMC until the TDA is approved.

d. Reference Paragraph ka(6), Section I, Page 4; Paragraph 1a(2)
Section II, Page 15; Paragraph 2a(2), Section II, Page 22; Paragraph 2b 135
Page 24t Concur., Current restructuring action includes the addition of
three Direst Swpport Compsnies and two Avionic Companies (MTOE). bWhen this
action is completed t study will be conducted to determine if a lhorbftll
still wxists.

e. Reference Paragraph 5a(8), Séction I, Page 7; Paragraph 1b(2),
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Section II, Page 16; and Paragraph 2b(1), Section II, Page 23: This pro-
blem will be alleviated when the USARV Regulation implementing AR 750-13
is published in the near future.

f. Reference Paragraph 5a(11), Section I, Page 8: The 3ith
General Support Group is currently preparing such an SOP for USARV units,
prescribing exact materials, tools, equipment, sling lengths and components.

g Reference Paragraph 5b(1), Section I, Page 8: The request:
for additional Aireraft Supply Evaluation and Assistance Teams is being
processed in this headquarters.

h. Reference Paragraph 5¢(1)(d), Section I: Nonconcur. Records
at this headquarters indicate a reasonable number of aircraft armsment
subsystem and major end item losses, in proportion to the number of aireraft
losses, have been reported by units. These reports were forwarded to
appropriate National Inventory Control Points.

i, Reference Paragraph 1a(1), Part I, Section IT, Page 15; and
Paragraph 2a(1), Part II, Section II, Page 22: Conocur. This headquarters
has directed the 34th General Support Group to provide the necessary input
for such a study.

J. Reference Paragraph 1b(1), Part I, Section II, Pages 15 and
16; and Paragraph 2b(2), Part II, Section II, Page 23: Concur in the
necessity for this provisioning and back up support. This headquartevs
has requested that AVCOM negotiate an open end contract with Lycoming so
that required parts can be procured directly from the factory. Additionally,
the problem wdll be alleviated by the arrival éf a new test stand in the
near future.

k. Reference Paragraph 1d(1), Pages 18 and 19; and Paragraph
2b(7), Page 23, concernifig aircraft ammmment floats: Concur, At the
USARPAC Aviation Closed Loop Conference on 20-25 March, it was recom-
mended that DA take immediate action to authorise a depot stockage level
in USARV for aircraft armament systems, and validate the requirements
for use of the unprogrammed systems now utilisged in RVN; that authorisza-
tions for M0 machineguns be increased to allow for current demilitari-
sation requirements; and that the maintenance float and depot stock for
M0 machineguns and M75 grenade launchers be increased.

1. Reference Parigraph 1d(3), Part I, Section II, Page 20; and
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AVHGC-DST (15 Feb 67)
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSPQR~65)

Paragraph 2b(8), Part II, Section II, Page 23: Concur. This headquarters
has directed the 34th General Support Group to provide installation and/or
modification and requisitioning instructions through their technical chan-
nels to accomplish the recommended modification.

m. Reference Paragraph 1d(4), Part I, Section II, Page 20; and
Paragraph 2b(6), Part II, Section II, Page 23: Concur with the necessity
for this liaison., Such liaison visits presently are conducted on an as
required basis.

n. Reference Paragraph 1d(5), Part I, Section II, Page 21; and
Paragraph 2b(4), Part 1I, Section II, Page 23: Concur that requisition-
ing of critical aircraft armament repair parts and components should be
put under the "Intensive Management System" and requisitioned directly
from responsible National Inventory Control Points.

0. Reference Paragraph 1e(1), Part I, Section II, Page 21: Be-
cause of lack of specific examples cited by unit, this headquarters is
uniable to determine the magnitude of this problem; however, the unit has
been directed to furnish more detailed information. Upon receipt of the
data, this headquarters will review the matter for appropriate action.

p. Reference Paragraph 2b(3), Part II, Section II, Page 23:

. Concur,

q. Reference Paragraph 2b(7), Part II, Section II, Page 23:
The present percentage of float stock aircraft armament sub-systems for
use in RVN is 108, It is considered that 15 is a more desirsble figure
and such is our goal.

r. Reference Paragraphs 2b(11) and 2b(12), Part II, Section
II, Page 2,: Concur.

s. Reference Paragraphs 2b(9), Page 23, and 2b(10), Page 24:
Concur,

FOR THE COMMANDER:

1 Incl
ne
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CONFIDENTIAL

GPOP-DT(15 Feb 67) 2d Ind (U)

SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65), HQ 34th Gen Spt Gp (AM&S)

HQ, US ARMY, PACIFIC, APO Sen Francisco 96558 20 JUL 1967

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

G. L. McMULLIR

MAJ, AGC
4 Incl '
In Asst AG
R¥70TED UNCLASITRIED Wiun
 «RATED FROM CLASSIFIED
I LOSURE(S)
Y=y 2 e
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0-1
U-1
u=6
U-8
Ov-1
C¥-2
Qi-13
GH-23
UH=-13
Vii=1C
UH=-1D

Cil-47

alL

35

FLYLIG MRS

8

65

172
T0

58¢53

ACTUAL
DSiRV

5443
62.6
81.4
51

992
5143
47.8
752

34
644

RVE L& AVL.TION 1 ERFORMANCE DuTe
B.SE - Di FORM 1352

Hitlk

D& ASGD Da
81D USaRV SID
86 ; 90.4 11
75 80.3 20
9 70.7 15
T 64 15
77 787 18
75 69.2 20
75 63.7 16
15 69.6 16
80 76.7 15
80 75.6 iS5
80 76.3 15
50 62,6 25
60 7.7 25
77.92 74.2 15,65

ASGD

USLRV

6.3
18.7
26.4
.1
11.8
25.3
22.4
16.6
16.1
11
15.3
20.5
23.3
16.3

OCT 66

|- 4
E

41
9.4
53
13.8
1346
7
133
8.3

TR UV STV SR V- SR S S N SR BV Egﬁf

25 16.8
15 4.6
6.43 8.75

3\
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0-1
U-1.
U-6

ov-1
ov-2

08-13
0H-23
UE-1B
U-1C
UH-1D
CE~47
CH-54

FLYING H

. A

60

65
12
.am
40

3

60

30
.58.53

ACTU.L
USLRV

8397
72,2
45.2-
5846
65.8 -
T2.9
50.9
58,2
48.9
44.1.
T8.5
41.6
27.6
64.0

AVN ARMY AVILTION FERFORMLNCE DATA

Da
STD

86
15
19
m
1
75
15

15
20
80

1770 -

4SGD
USARV

8942
9.5
T1.2
61.1
843
65.7
64.4
61.6
71.6
69.7
5.4
58.0
445
7243

BASE - DA FORM 1352

OFERATIONALLY RELDY NORM

Di
81D
11
20
15
15
18
2c
16
16
15
15
15
25

w25

15.T

ASGD

USLRV

549
18.2
24.7
54.9
8.0
28.5
21.3
22,5
20,2
14.0
1641
25.3
25.5
1749

:

(. TR T TEY. I V- NN L, - T - ST BN ¥ | ﬁg;g

N
- \n
W

6454

NOV 66

4ASGD
US.RV

4e7
2,2
3.9
349
Te6
5.6

kY4

1402
15.7
8.1
16.2
8.4
16.6

.0 A\
1C.3

Va
b

7777



+VN LRiY LVLLTION FERFORIMALNCE DaTA
B.SE - Da FORM 1352

FLYING HOURS

O:BR.TIC:LLY RE.DY NORM NORS

RVN +.CTUALAL Di ASGD Da 45GD Da ASGD

IROGRaM  USuRV STD USsRV  STD US.RY ST USLRV
0-1 10 84.6 86 87.5 11 9.5, 3 2.9
U-1 60 6504 15 80.4 20 16.0 5 3.5
U-6 50 4.7 19 66.5 15 27.0 6 444
U-8 65 62.3 17 62.3 15 34.4 8 5.0
ov-1 72 68.4 17 79.1 18 Te1 5 1346
CV-2 10 7.6 15 67.2 20 28.6 5 4.0
0H-13 40 55.8 15 66.9 16 20.7 9 12,3
0H-23 40 61.9 15 647 16 25.8 9 9.4
UE-1B 60 5342 80 721 15 19.8 5 7.9
TH=-1C 60 47.4 80 T21 15 1243 5 154
UH-1D 60 78.8 80 4.2 15 1545 5 1041
CH~-47 50 44.9 50 61.2 25 20.6 25 18,1
CH-54 30 55.0 60 197 25 20,2 15 «0
ALL 58429 6540 17469 72.6 15.70  17.4 6.72 9.8

/) . v
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BELL HELICOPTER
Joe Beebe

James Ferguson
Clifford Burchett
George Love ’
Coalby Brown
Leonard Barnes
Edvward Mros
Charles Brown
Fred Hetrick

Joe Young
Clarence Carter
Michael Franklin
C. Lytle

Barney Bannister (Lead
Rep Cav)

Juhn Elben

J. Sangemino
Robert Merrell
Charles Curtis
Elton King
Ernest Mathevws
Raleigh Selby
Randall Johnson
Alton slliot
William Wallace
Bugene Prater
John Follet

BOEING VERTOL

Joe Brittain
Robert Orv

John Zorn

Joe Yaglinski
James ..lexander
Gordon Smith
James R. Deanm
Glenn liller
anthony Farris
Robert Backer
Ralph & Fernadesz
Wayne S. Williems
Jm. We ¢.dm
Floyd viright
Dariel Nocher
He_old Yenser
James Knickerbocker
Robert Morris
Joseph Dykstra

IHG O,
Inct

UNIT

34th Gsn Spt Gp

34th Cen Spt Gp

4w Gen Spt Gp
339th/14th Trans Bn
604th/14th Trens Bn
330th/765th Trans Bn
605th/765th Trans Bn
765th Trans Bn

765th Trans Bn

765th Trans Bn

765th Trans Bn
765th/544th Trans Det
151st Trans Det/145th
4vn Bn

D Co/1st Cav Div

C Cof1st Cav Div

B Co/1st Cav Div

4 Co/1st Cav Div
ist Cav Div

1st Cav Div

1st Cav Div

1st Cav Div

334th ivn Co

B Co/701st linint Bn
E Co/725th Maint Bn
AMMC

1218t 4w Co

34th fen Spt Gp
34th Gan Spt Gp
58th Trans Bn (.iMMC)
1st Cav Div, 15th Bn
147th avn Co

178th .vn Co

1st Cav Div, C Co
1st Cav Div, 4 Co
18t Cav biv, B Co
765th Trans Bn
765th Trans Bn
765th Trans Bn
765th Trans Bn
765th Trans Bn -
765th rans En

1st 7C Bn

179th 4ava Co

180th 4w Co

ZN=COUNTRY CONTRACT TECENICIANG

Management Rep (Overhead)
Senior Rep (Overhead)
UH-1/0B-13
UH-1/0H-13
UH-1/0H-13
UH-1/0B~13
UH-1/CH<13

AAMTAP

AAMTAP

AAMTLP

aAbMTLP

UH-1/0H-13
UH-1/0H=13

UH-1/ti=13

UH-1/0H~-13

UH-1/0B-13

UH-1/0H-13

(Relisbility & Mainteinability)
" "

" [
" "
" "
UL-1/0H-13
UH-1/CH-13
Spere Farts (Overhead)
UH-1/0H=13

Management Rep (Overhead)
Senior Rep (Overhead;
CH-47 (Speres)

CH-47

Cu-47

CH-47

Ca-47

CH-47

CH-47

LbHTLAP

LalToP

wiT.. P

LaMTLP

CH-47

CH-47
Cii=47 -

Unassigned (Temp 34th Gp) Co Overhead)
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GH.NDLER -
Peul Gilday
Walter Lasota

Dol VILL.ND .IRCR.FT

Crawford 3yers
F&A IRCHIm-H ILIER

Donald Burch
GRULMaN u4IRCRLFT

John liako
Valter llattson

Huh IV ST.DuRD

Paul Christian
Frank Rohoski
Joseph }Mozzano
Robert Provest
Robert Judycki
Richard Ballerd

LYCCHUING

Richard Kipphut
John McDaniel
Welter Schimpf
Richard Dick

C Harrington
John Donovan
La.ry Dulworth
Charles Duley
lewis Fairfield
Williem wycoff
Newton Sauarie
Thomes K. Roynolds
Harold Clark
Norbert Reis
Weesley Voazey
Herland Beane
Edward Lynch
Frank G. Koch
Kenneth Stxrykex
Grady Gaines
Lionel Wittenberg

773 0,

Incl }

UNIT

765th Trans Bn
765th Trans Bn

765th Trans Bn
25th Inf Div

34th Gen Spt Gp
34th Gen Spt Gp

14th Trens Bn
765th Trans Bn
765th Trans Bn
765th Trans Bn
604th/14th Trans Bn
335th/14th Trans Bn

34th Gen Spt Gp
1318t .wn Co/14th TC Bn
540th/14th Trans 3n
765th Trans Bn/Vinh Long
605th/765th Trans Bn
604th/14th Yrans Bn
765ta Trans Bn
765th Trans 3n
765th Trans 3n
5718t ivn Co

765th Trans Bn

18t Cav Div

18t Cav Div
605th/765th Trans Bn
18t Cav Div

18t Cav Div

1st Cav Div

18t Cav Div

1st Cav Div

18t Cav Div

18t Cav Div

35

SPICLLLTY

T-53 Fuel Control
T-53 Fuel Control

Cv-2B

QH~23

ov-1
ov=-1i

OV-1, CV-2 Props
OV-1 Props

Ov-1, CV-2 Props
T-55 Fuel Control
T-55 Fuel Control
T-55 Fuel Control

T-53/T-55
T-53/L~1
T-53

T-53
T-53/T-55
=55
aalfnP T=53
LaMLiP T-53
LLMTLP T-53
T-53
suMuP =53
T-53

T-53

T~55

(Reliability & raintainability)
" L]

=55

"
"
n
n



_ ERAPT & WIXTNEY UNIT

‘

Fhilip Devlin 18t Cav Div
SILORSKY 4IRCRAFT

‘G. Dogermanjian 18t Cav Div

SOL.R DIV (IHC)

Harre Luest 18t Cav Div

Don Carson 605th/765th Trans Bn
VICKERS IvC (SPERRY RiND)

J. leducer 765th Trans Bn

C. Hatfield 540th/14th Trans Bn

BELCH 4 IRCRAFT CORP

John Coffman’ 34th Gen 8pt Gp

778 Os x {4
nal d

SPECIALTY
CH~54 Engine

CH-54

CH-47 AU
CH-47 41U

CH-47 Hydraulics
CH-47 Hydraulics

U-8 airframe

et —



LVERY
ELDRIIGE G.
PLEMING 3.

HOLLOM..N G,
GREEIWLLT ¥.
HINIXK WSKI F.
N.VE

ROYaL

STUBBS
WELSHONS
DELTLY

EI HORW

MC 11ORRIS
TAYLOR

REICHARD
EBERT
WiLTSON

SMITH
FERGUSON
ROCE 13

BESSON
NICHOLS
4NDERSON

SILVA
MOLLICO
SIMRIN
MU LinEY
DONLHUE

CR.MFHORN
W..LFORD
CL.NCY

MERTEN
HERRICK
HERRERL
RIFFLE

HOWLIKOWSKI
BRANTLEY

TRE Oy
el

COMFANY

DiC ECQHM
DiC ECOM
DaC ECOM

DLC ECOM
DAC ECOM
Du.C ECOM
DLC ECQM
DaC BOCQM
DiC BCOM
D..C BCUM
DuC AV

Fairchild

Gilfillan
Gilfillen
Gilfillan
HRB Singer
HRB Singer
HRB Singer

Motorola
Motorola
Motorola

Sperry
Sikorsdy

Stewart Werner

Boeing-Vertol
Boeing~Vertol
Boeing-Vertol
Boeing=Vertol
Boeing-Vertol

CMC
QMC
CMC

Chi-ierial
Chi~ierial
Chi-ierial

Collins
Collins
Collins

T ST P S T 5 S .55

B DMINT

4S84 .. Ri1B2/83
0Ve1 Gen
uPX~44/RRU
Comp Sys/8N-T2
IR Coolers

4RC 51/54 ¥C102

4RC 51/aRN-52
4vionics Gen

“EN 158/4RC-54/102

avionics Gen

«RC 51/54/102
Retrofit

KA-60

TFN/8
TN 8/18
TeN 8/18
IR

IR

R

&8 94
LFS 94
il'S 94

Ce12/uSW=-12
CH=54 «vionics
isli=52 TuCiN

.8
208
.3
8.8
8.8

wSH=~54
4SN-64
L488-64
Ks-61
K8-61
KsS-61

4LRC=51

ARC-45/4RC51/102

éRC-
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TSN
TSN

v
NNT

RMP
TSN

TSH
4an Khe

VT

VT

an Khe

Hue Thu Bai
vT

«n Khe

Hue Thu Bai
vT
ian Khe

w.
Ln Khe
I

178th ihu Lai
an Khe ‘
an Khe

an Khe

174th DET

TSN
T8N (224th)
An Khe

VT
an Khe
Hue Ihu Bai

4n Khe
Khe Trang
TSN

¢e




y

W.
Re
b
A
3
T,
M,
D
.F.
Js

c.

J.

G.
L.

Kuehn

Little

Magnuson
Landers
Taylor
Stadalis
Baker
Demarest
Hogen (NCuD)

Snyder (NCaD)

Wood

Crimes
McElvany

7L Oz

Incl }

wVCOM DuC's IN RVN

SYSTEM
1-53

UH-1

Ham Std krops

T-55

cH-54

ov-1

OH-13

OH-13

Ham Std Fuel Control
Engine Stand

Engine Stand

JJJ‘H‘A‘.}.

UH-1

" UH-1

T9th Trens Co
430 5. F, :’36

T79th Trens Co
o“¥0 8.F. 96238

540th Trens Co (GS)
AFO S.F. 96238

180th iva Co
A¥0 S.F. 96377

476th avn Co 382nd

Trans Det aPO S.F. 96490

11th Gen Supt iwvn Co
aStL ¥1t. 4LFO S.F. 96490

15th Trans Bn Hqs &
Hgs Co 450 S.FP. 96490

15th Traas Bn 4qgs &
Hgs Co 410 S.F. 96490

330th Trans Co (GS)
430 S.F. 96291

330th Trans Co (GS)
430 S.F, 96291

330th Trans Co (GS)
A0 LeF. 96291

HHD 765th Trans Bn AM&S
AMMTAL 430 S.F. 96291

L " non "




