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receipt of covering  letter. 

2.     Information contained in this report  is provided to the Com- 
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future from lessons  learned during current operations, and may be adapted 
for use in developing  training material. 
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SUBJECT! 

15 February 1967 

Operational Report for Quarterly Period Ending 31 January ItST 
(HCS CSPCHl-65) "" '   ■ 

THRU: Ccomanding General 
Uhited States Army, Vt^tnfim 
APO I$630? 

TO» Assistant Chief of Staff for Force Development 
Department of the Amy (ACSi'OR DA) 
Washington» D. C. 

'   . 

(U)   Ifader the provisions of Uhited States Army» Vietnam (tBARV) 
Regulation Number 870-2, dated 19 July 1966, the following report is 
aubmitted in tw« sections. 

i    f 
1*    (U)    MESS^OWt    Provide Army Aircraft Maintenance and Supply 

I      Support (Aircraft, Aircraft Repair Parts» Avionics, Aircraft Armament 
\     and Aircraft Armor) to Thited States and other Free World Military 

Assistance Forces within the Republic of Vietnam, 

2.    (U)    ORGANIZATIQHi 
*L 

a.    General Order Number 6, Headquarters, Uhited States Army, 
Pacific*.dated 17 January 1966, establ.jaheij Headquarters and Headquarters 
Company^4th General Support Group (AI^^/under TOB 29-102F as modified« 

b*   At the beginning of this quarter, the Group Baadquarters 
was organized as shown at Tab A« 

\ 
c» Subordinate units and locations, Tab B» 

670«l5 
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AVGMB 15 Pebruarj 1967 
SUBJECT 1    Operational Report for Quarterly Period Ending 31 January 1967 

(BCS CSPOR-65) 

5.    (U)   PEBSOHUBLt 

a*   The authorised strength of this Group is as followst 

OPPIC&R VAHRAMT OFFICER BMMBI 

153 65 3185 

b.   The present, JLn duty strength-11 autliori^ed-and provisional 
statua .positions is as foilowpt 

OPFICER WARRANT OFFICER EtlLISTED 

159 57 3673 

4.    (C)   DgECTORATR OF PLAMS aKD OJERATIOKS1 

a.    PLA1B AHP OPSRATIGIB» 

(I)   The Modifications Table of Organisation and Equipment 
(MTCE) that were previously submitted (see Operational Report for 
Quarterly Period Ending 31 October 1966) are still being staffed at 
higher headquarters vd.th the following exceptions 1 

(a)    MTCE S5«ASaa - The MIKE for reorganisation of 
the General Support Companies was submitted in June 1966.    It was returned 
to the 34th General Support Group in January for further review under 
change three to the TOE which was published tubsequent to submission of the 
MTCE.    The personnel changes indicated in Change 3» do, not correspond 
to personnel changes requested in MTCE.   It appears that under the IBARV 
troop ceiling the additional personnel requested by the MTCE will not 
be available.   The General Support Companies will, therefore, be required 
to continue to operate without the necessary augmentation required to 
fully support the heavy density of Rotary Wing aircraft in theater* 

> (b)    MTCE 55-447P - The MTCE for reorganisation of the 
Transportation Companies (Depot) was initially submitted by 34th Croup 
in April 1966.   The personnel fill for these MTOE's appeared in the 
approved portion of the UBARV Troop list, therefore, it was assumed that 
reorganization of the Depot Companies was approved.    The MTCE was, 
howeveri returned to 34th Group on 22 January 1967 for resubmission 
under TOE 35-447F.dated 30 September 1466•   She new TCE does not .provide the 
necessary personnel or equipment to accomplish the Depot mission in RVN, 
A new MTOE is being prepared for submission under emergency procedures 
outlined in paragraph 20j of AR 310-10»   The personnel and equipment 

CONFIDENTIAL 
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r     SUBJECT t    Operational Report for Quarterly Period Ending 31 January 196? 
*" (HCS CSPQR-65) 

outlined in the MTCE are urgently reqvired if a second aviation depot 
complex is to be opened at Qui Nhon.    Xx is reconmended that inmediate 
staff action be taken at all levels to insure approval of the MTOE's at 
the earliest possible date* 

(2)   Supply and Maintenance Conference - The 5rd tiuarter 
34th Group Supply and Maintenance Conference was held in Saigon on 6 
January 1967*    The conference is used as a means of updating key maint- 
enance end supply officers throughout RVN.   Each attendee is provided 
with written suDmaries of material covered during the conference so that 
he nay in turn brief the maintenance and supply personnel within his unit. 

> (3)   Aviation Materiel Manaaement Center (AMMC) - The 
original Table of Distribution and Allowances (TDA) for AMMC was returned 
to ^BAHV in November 1966,    In December, 34th Group was directed to 
prepare a new TDA under the provisions of AR 310-49.    The new TDA was 
prepared and subnitted to UbAHV on 1$ December 1966.    As of this date 
the TDK is still being staffed at IBARV.    The mission of AMiC is presently 
being aoccmplisbsd by an insufficient number of personnel drawn from many 
different sources«   For the most part, these personnel, although highly 
motivated and conscientious in their efforts, are improperly trained in 
the MQB's required and lack the technical qualifications necessary to 
manage the vast aviation logistics program in RVH today, and projected 
for the future. 

(4)   The 34th General Support Group (AM26) conducts infor- 
mation briefings for key Commanders and Staff Officers visiting RVH, 
During the past three months, briefings have been presented to: 

General Harold K. Johnson Chief of Staff 

Major General 0. E. Hurlbut       ACofS, G-4 

Major General C. P. Brown Director of Army 
Budget 

Brigadier General J. J. Ivrin   ACofS, G-1 

Brigadier General C. L. Lang     J-4 

Halted States Army 

TBiJlPAC 

BA 

USARPAC 

TBiiTRICOM 

Brigadier General R. Williams   Director of Army     KCSPOR, DA 
Aviation 

Brigadier General L. B. Jones   Director of Plans    DCSL0G, DA 
.,-- •    on     - 

mlfi  i.t*.nt  conta; 
■,       ,,/   "i   Ol ■; 

-' ' ■: .X ■. ■ •    - 

■ ..,::;—.,.  . ■ •• traaamission 

&} 
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ÜSS k 15 February 1967 
SOBJECTt    Operational Heport to* Quarterly Period Ending }: J-^narv 1067 

(BCS CSPCR-65) ^ :W' 

(3)   A letter was sent out to the operating battaliona 
requesting that naintenanoe planning factors be updated since their 
last report of August 1966*   This report was to include the oaintenance 
man-hours per flight hour for each type aircraft being supported. 
Factors were to be in the areas of direct support) back-up direct 
support and general support for aircraft, avionics and amanent support. 
This inforuation is needed in order to develop a more finite basis for 
detemining oaintenance units required in support of aircraft in Vietnan. 
Current publications such as EM 101-20 and SBl-2 appear not to neet 
support requirenents based cm the best experience data available. 

(6)   The recent BOD Progran 4 has imposed a shortfall of 
maintenance units in support of programmed aviation units.   This short- 
fall approaches a noticeable oagnitvde in the last quarter of CY 6? 
and increases through June of 1968.   With certain aviation maintenance 
units being deferred and new requirenents not being filled, it is 
imperative that a trade-off of spaces be made for the necessary aircraft 
maintenance support and/or a conparatlve reduction be made to prograomed 
aviation units« 

b.    TRAXHINGt 

(1) The most significant training conducted by the 34th 
General Support Group has been instruction given at the Amy Aircraft 
Mobile Technical Assistance Program at Yung Tau. There are currently 
four courses being taught 1 

(a) TJH-1 Airfrane (B, C, D) 

(b) T-53 Engine (-9,-11,-13) 

(c) CB-47 Airfrane 

(d) T-55 Engine 

All airfrane classes have a student input of 21 and the engine classes 
have an input of 11.   The school graduates an average of 170 students a 
month« 

(2) The school will be expanded in February to Include 0H-6 
Airfrane, T-65 Engine and XM-27 Armament System.   These courses will be 
tawght by the LOH New Equipuent Training Te-:; v/hich will arrive in- 
country on or about 15 February 1967. 

(3) Flans are also being made to initiate a supply course 
at Vung Tau. The course will teach basic supply procedures to organiz- 
ational and direct support supply personnel» 

4 
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SUBJECT!    Operational Report for Quarterly Period Ending 31 January 196? 

(HCS CSPCR-65) 

(4)   Construction is currently under way to expand the school 
to accept additional courses and students to support new systems such 
as the AH-1G. 

5.     (C)    DIHECTORATB OP MAOERm 
1 

a.   AIRCRAPT M&IOTSHAMCEt 

(1) The aircraft maintenance division had no significant 
change in function or organization during the period* 

(2) The theater aircraft deadline rate climbed slightly 
during this reporting period«   Major contributing factors were the 
shortage of ÜH-1 engines and tail rotor hubs.   With the receipt of 
replacements, the trend is now downward. 

(3) The average daily work load in 34th General Support 
Group shops during the period wast 

(a) IS UNITS (Daily Average) 

Total A/C in Work   }UMk tl EttWMI   Work. Stoppage    Tech Insc   Awaiting Shop 

153.3 95.3 31.O 5.6 6.2 

The average back-log in DS units during the period was 8-9 days, 
with 130.3 aircraft in repair under 30 days and 23.0 in repair over 30 
days. 

(b) GS UNITS (Daily Average) 

Total A/C in Work   Work in Progress   Work Stoppage   Tech Insp   Awaiting Shop 

56.1 41.9 4.3 4.1 2.4 

The average back-log is  1? days, with 37.8 aircraft in repair under 
30 days and 18.3 aircraft in repair over 50 days. 

(4) The status of all aircraft based on Du Form 1352 
feeder reports to this headquarters for the months of October, November 
and December are shown at Tab C. 

NOTEi   For the purpose of this report the 1352 reports cover October, 
Rovetiber, and December 1966* 

5 

^ CONFIDENT3AL 



CONFIDENTIAL 
AVGP-BB 15 Petruary 1967 ^ 
SUBJBCTi    operational Report for Quarterly Period Ending 31 January 196? 

(BCS C&POR-65) 

(5) Tasks aoconplishcd during the period that contributed 
significantly to the aircraft uaintenance prograa were: 

(a) A test was conducted to deteraine if the 1st TC 
Bn (PAWP) could continue to operate in an open and unprotected harbor* 
Qui Nhon harbor vaa selected and the ship «as dispatched to this location 
for approxinately 30 days.   Reports indicate that no najor probleos were * 
encountered and operations were conducted without any undue difficulity* 

(b) FAHF continues to be a valuable asset to the 
theater uaintenance effort due to its unique capability.    A study is 
presently underway to detexoine the deaireability of novlng the FAMP 
closer to the supply chain to increase reaction tine to the daily EDP 
listing.   Tentative location Is Vung T<»u. 

(c) 34th Group iaplenented a Theater Aircraft Reparable 
Prograu (TARP) 1 January 1967«   This progran systematizes the input 
of reparables to the appropriate natntenance facility.    Preliminary 
results at this time are inconclusive as to the overall effect TABP will 
have on aircraft availability.    The program will be updated quarterly 
to include those items which are causing high NOBS rates. 

(d) MWO Kit for Installation of Main Rotor Hub Deflector 
and Improved Radius Ring on DH-1C arrived in RVN during the months of 
September, October and November.    All required kits were issued and 
installed.    The deflector is designed to keep dust and dirt out of the 
Teflon bearings in the rotor head.   An increased bearing life has been 
experienced due to this modification. 

(e) The Boeing-Vertol Team completed the residual 
stress inspection on installed CH-47 APT rotor blades of the 1st Cavalry 
Division and 179th Aviation Company on 25 November 1966.    The team and 
equipment were subsequently moved to Viang Tau and commenced the inspection 
on aircraft of the 147th and 176th Aviation Companies on 12 December 1966. 
The original contract expired on 25 November 1966 and was extended through 
26 January 1967*    Due to the arrival of 160th Aviation Company with blades 
which had not been inspected, a request was cade to extend the contract 
through 15 February 1966.'.   This extension was approved and all blades 
will be inspected prior to this date.    This is a one-tine inspection and 
requires no further support. 

(6) Regulations pertaining to maintenance policy and pro- 
cedures continue to be published and up-dated to better manage and 
implement the theater maintenance program. 

6 
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(RCS CSFOR-65) 

(a) IBARV Regulation 723-31, Maintenano« Float Mjfotmf t 
was published.    This regulation prescribes the policies, responsibilities 
and criteria for establishoent and issuance of Army aircraft and ualnt- 
enance float« 

(b) A change to USüRV Regulation 750-16 bas been 
finalized to establish reporting requireoents to expedite disposition of 
crash-daaaged aircraft.    This obana» hajt boon eubnitted to ÜBARV for 
publication» 

(7) The conversion or replacenent of contractor technical 
representatives by Departnent of the Amy Civilians originally scheduled 
for 31 Deoenber 1966 has been extended through 50 June 1967»    The 
prograu is progressing slowly due to the difficulty in obtaining qualified 
uaintenance specialists and it is anticipated that both DAC and contractor 
representatives will be assigned until 50 June 1967»    The present 
prograu provides a thirty (30) day overlay in the replacenent of contractor 
representatives.   A listing of all contract technicians and Govemoent 
employees, with specialty and work location are attached at Tab D, 

(8) The Okinawa oil analysis laboratory operated by Lear- 
Siegler Corporation has assumed full responsibility for all USiJlV oil 
samples.    Initial progracming was extended to cover reoiprooating engine 
powered aircraft as well as the turbine engine powered aircraft» effective 
30 Noveobür I966,    Connenoing 1 Decenbor 1966, all Q3ARV aircraft were 
transferred fron CONUS facilities to Okinawa.    D/A Reg 750-13 has been 
published which outlines conuand responsibilities within the Aruy 
structure j its effect on field organiaations is to nako the progran 
oandatotry in lieu of voluntary participation«    OSiiRV Reg 585-20 is out- 
dated since the Okinawa lab activation and a draft I5ARV Reg within the 
750 series has been forwarded to US.vRV for replacement action.    The 
sample input to Okinawa facility has reached 3^ of the estimated 
prograumed monthly rate as of the end of Deoenber. 

(9) The SAV-1I-558 procedures designed to support the 
acquisitioning actions of UbAAVCOM in support of obtaining partki not 
identifiable as federal stock nuirbers for crashed/battle damage aircraft 
will be revised upon USAAVCOM advice to include the CH-47 coloring book 
as an attached supplement«   The coloring book was previously deleted as 
It was formerly processed direct from the theater to the Boeing-Vertol 
factory.    This has been corrected and the cocmercial publication will be 
submitted with the SAV-N-558 as a complementary document*   The 3AV-N-558 
procedures as they relate to theater supply or maintenance policies will 
not change due to this inclusion. 

1°c" CONFIDENTIAL 
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(10) DH-1D personnel rescue hoists have been arriving in- 
country in ever increasing densities*    The hoist has been shipped on a 
crash basis to fulfill operational requirenents without proper supporting 
technical dat* or repair part packages.    Nunerous actions have been taken 
to increase operational readiness,    USMRV has been requested to standardize 
hoist operations and provide training to receiving units; UBAAVCOM has 
been requested to provide a support package as quickly as possible 1 
Headquarters, 34th Group has centralized repairs aboard PAMP I to provide 
statistical data of failures and a central investigating agency for hoists 
reported inoperative. 

(11) Publication of the Aircraft Rscovery SOP is being 
hanpered by the lack of supporting doctrine and authorized equipaent 
listings for slings and other required inpedinenta. 

b.    AIRCEkFT SUPPLY» 

(1) Aircraft Supply Evaluation and Assistance Team has 
visited over 50 units in the field providing guidance in correct supply 
procedures for operations in RVN,   Units have been very cooperative and 
receptive to suggestions which will iuprove their AP 711-16 and AR 735-55 
procedures.   Shortage of personnel restricts the number of teaos. 
Additional teaus are definitely required,  since it is inpossible for one 
tean to visit adequately and provide 1-2 days assistance for each unit 
due to the large nunber of units in RVN»    A farnal request was submitted 
to USARV for additional personnel authorizations to establish three 
evaluation teans.    Further action is pending approval to this request. 

(2) The retrograde of reparables has been f imly established 
in RVN.    This program includes evacuation of components to in-country 
facilities (GS, FAhF, and Air Vietnam) with a monthly print out and deck 
of all reparables evacuated being provided appropriate agencies. 

(3) A regulation, Stockage of Aircraft Repair Parts, was 
drafted to further clarify portions o^.AR 711-16 and AR 735-35 as they 
pertain to aircraft, avionics and armament repair parts.    This regulation 
was published by USARV as 711-2 of 18 November I966. 

(4) Luring January 19^7» an AVCOM instructional supply team 
arrived in-country to conduct clflssos  for a 90 day period on AR 711-16 
and AR 735-55»    Classes will bo held in 3 separate locations and each 
major headquarters will be provided appropriate number of quotas.    It 
is felt this instruction will help to improve the supply procedures and 
overall posture in RVN. 

8 
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(5) IBüRPAC throu^i Conptroller, IKARV, has approved action 
for U3ARV to obtain 3 additional flexowriters required to conplete the 
initial progran of providing a flexowriter and 026 key punch to each 
aircraft EBU,   Funds will be provided by IBARV.   Delivery of this equip- 
ment is expected during latter part of the 3rd quarter PY 67t 

(6) Proposed regulation sent to USARV entitledt   Special 
Management of Selected Aviation Reparable Conponents (SMI) was published 
18 Novenber I966 as IBüRV Reg 711-1»   This regulation now provides policy 
for inplenentation of procedures to centralize control of critical, 
intensively uanaged, and other selected aviation iteras. 

(7) Red Ball Express/feDP systen operated by the Aviation 
Materiel Manageuent Center conducted a reconciliation with the Logistics 
Control Office. Pacific^ort Mason during December 1966.   This action 
proved beneficial and should continue to be acccoplished on a quarterly 
basis.   Responsive turnaround time for this system has averaged 14-13 
days» 

(8) Initial planning has been accomplished in anticipation 
of receiving NCR 500 computers for aircraft direct support supply 
activities coumencing in May 1967.   The mechanization of the stock 
accounting procedures in these supply activities will naterially improve 
the overall avionics and amanent repair part supply posture in RVN, 

(9) A conference was conducted at AVCOM in December 1966 
during which the number of special nanaged item was reduced from 160 
to I06. 

(10) Reconciliation of requisitions submitted by Aviation 
Materiel Management Center to 2nd Logistical Comand conmenced in early 
January 1967 and is otill in progress.   Results of this reconciliation! 
coupled with the monthly reconciliation printout provided each AMMO 
customer, will insure the highest degree of validity yet realized as to 
what is due out to AMMO and in-turn to its customers* 

(11) Major subordinate units have developed a lateral search 
SOP within their own direct support supply activities for repair parts. 
The shortage of adequate in-comtry ooonunications precludes the establish- 
ment of an effective RVN cocuand wide lateral search capability. 

(12) Liaison with Ist Logistical Comand through 14th ICC 
has established procedures to provide lateral search for parts on a "kill 
car fill" basis.    It is anticipated that these proceduiea will xeduoe RDP's» 
particularly in those items coomon to AMMO and 14th ICC iiSL. 

feel 1 j 
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C,    A.IRCRAFT aBmgl 

(1)   During the period oorered, supply shortages have been 
the prine contributing factors in liniting aircraft amanent reliability 
and availability*   A coordination nee ting was held at IE Amy Materiel 
Cocujand and IB Arny Weapons Counand in Noveober - December 1966 and 
resolutions and agreeoents were reached which should inprove the support 
posture in RVK,    Hi^ilights of the neeting between IBÄBV amanent personnel 
and ueubers of the above organizations are as follows J 

(a) Changes in projected delivery dates of amanent 
sub-eysteos were approved where desired by RVN. 

(b) M5 and XM21 wiring installations are to be acconplished 
at Sharpe Aruy Depot, California and at the aircraft oanufacturer's site. 
This will relieve RVN of an approximate 50,000 maintenance man-hour work- 
load« 

(0)   A reconciliation of AMIC requisitions  (600 lines 
sampled at randan) revealed that dfff» of requisitions which AMMJ believed 
were valid were not on record at IEAWBCOM.    The following actions were 
taken t 

J_.    AMMC sent personnel with requisitions  to the 
2d Logistics Comand Depot, Okinawa, to identify and ship to AMMC all 
items which matched or had stock status.    The unnatched portion of the 
requisitions were sent to UBAWECCM for further supply action. 

J2«   Agreement was reached on the desirabillity of 
requisitioning directly against the appropriate conmodity conriamds.    As 
an interim measure to full direct requisitioning procedures, all   critical 
iteus are being considered for inclusion in the "Intensive Hana&eaent 
System" inasmuch as current stocks of these iteus are not sufficient to 
fill the pipe line»    In addition, use is being nade of the "Expanded Red 
Ball" procedures* 

i.    IBAWECOM will station a man in California, to 
expedite air armament parts and components shipments to RVN*    Parts' and 
components, other than "Red Ball", will be crated weekly (to prevent 
loss of small items) and shipped to AMMC  (AT 8869). 

4*   Arrangements were made to expedite shipments 
of various items of equipment,  to include M73 grenade launchers, M60 
series machine guns, and test equipments* 

(d)    IBAWBCGM has not been receiving loss data on 
armament sub-eystems and najor end items such as M75 grenade launchers 

10 
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and M60 seriea machine guns.    It appears that units ore not reporting 
thsir losses in accordance With IBARV Regulations 735-2 and 735-11.   The 
NICP's oust have this infonaation in order to adjust the Amy Materiel 
Plan (AMP) and to justify procureuent of replacement sub-systems and/or 
□ajar end items. 

(e)   Agreements were reached wherein sufficient quantities 
of M60 series machine guns will be available to assure adequate direct 
exchange (DX) stocks at DSU level.    Requests are being considered for DX 
stocks of M75 grenade launchers and GAUS/A miniguns.   SOP's were published 
to establish the DX procedures. 

(2) Jury-rigging of aircraft armament svb-systeus continues, 
but at a diuinishing rate.   Liaison trips to field units, instructions to 
armament personnel, newsletter, and safety bulletins appear to be 
influencing using units to return to standardized configurations, 

(3) Aircraft armament peculiar items are still being located 
in Ist Logistical Command warehouses throughout the country, although the 
quantities and frequency of misshipoents is diminishing.   AMMu, by infor- 
mal agreements with Ist Logistical Cortiand, has been partially effective in 
purging air items. 

(4) Air armament support of-the three AC H-47A aircraft in 
the 1st Air Cavalry Division has posed problems because of the unique 
nature of the weapons employed on the armed "Chinook".    IB Army Materiel 
Command has taken steps, however, to provide normal, in-country armament 
support for these aircraft by directing the various NICP's to take that 
action necesaary to supply RVN with support requirements. 

(5) There have been limited statistical data compiled on 
usage factors for aircraft armament sub-systems and their component 
weapons.    This has rendered the determination of "system life" a virtual 
impossibility.    54th General Support Group, in conjunction with IBARV G-4, 
is in the process of preparing a USjJtV Circular which will ultimately 
require the maintenance of TiJäKS forms on all aircraft armament sub-systems« 
As an interim measure to eventual changes in IIM38-750, this circular will 
require use of the DA Form 24O8-4 with each sub-system and with each weapon 
of the sub-system.    Units will then be able to determine when barrels, 
receivers and other components should bo checked or changed, thereby 
increasing weapon reliability and establishing "system life" factors at 
the same time. 

d.    AIRCRAFT AVIONICS: 
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(1) There has been a üarked Inproveuent In the avionics 
support program In that float equipment, spare parts, and test equlpnent 
for various ays teas are starting to arrive in RVN,   Some of the improved 
areas are as follows: 

(a) 16 and GS support packages consisting of repair 
parts were received for the AN/iiSN~64, Boppler Navigational System and 
the 51S-1A, Transceiver used in RÜ-6 and -8 aircraft« 

(b) Float power supplies for the C-12 Compass were 
received in January 1967*    The C-12 Compass is used with the AN/ASN-64 
Doppler Navigational System* 

(o) Float for the AN/ARC-54 and AN/AHN-e2/83 has also 
been received« 

(d) Test equipment peculiar to the äN/ARC-54, All/ARC-51, 
AK/ARC-102 and AN/AEN-02/83 has been issued by 1st Logistical Conmand« 

(e) EDP's are on the decrease, which is a result of a 
reduction in zero balances from 2200 lines in October 1966 to I665 lines 
in December 196?« 

(2) Many problem areas still exist, and there is no relief 
in sight in the foreseeable future.   Some of these problem areas are: 

(a) Shortages of float for various avionics equipment« 

(b) Shortages of test equipment peculiar to avionics 
equipment« 

(0)    Long turn-around time on SB 11-497 (contractor 
repair) items repaired in tONUS under repair and return program with 
Sacramento Army Depot* 

(d) Shortages of qualified maintenance personnel, i.e., 
new graduates of maintenance courses require 50 to 90 days, depemding 
upon system complexity, to be productive repairmen« 

(e) Lack of general support avionics maintenance 
capability.   Avionics support requirements keep increasing as a result 
of increased aircraft densities but avionics GS strengths are not 
increased accordingly.   New maintenance responsibilities are asaigned 
such as general support of Ground Control Radar Systems and Bavlgational 

CONFIDENTIAL 
lud * 



/ CONF/DENTIAt 
AVGP-BB 15 Pebruaxy 196? 
SUBJECT:    Operational Report for Quarterly Period Ending 31 January 1967 

(HCS CSPOR-65) 

Beacon Systena, but no additional uaintenance personnel are assigned* 
This places an additional burden on an already overtaxed maintenance 
systen* 

(g)    Shortages of direct support test oquipnent in 
units newly deployed to RVN places an additional workload on the backup 
direct support naintenance provided by the general support facilities« 

(h)   Non-availability of nodules has delayed progress 
in reorganizing naintenance support into the nodular naintenance concept« 

6«    (U)    DIBECTQRATE OF AIMINISTRATION AMD SERVICES; 

a,    HEAL ESTATE AMD COHSTRICTIOHi 

(1) Warehouses. Aircraft Materiel Managenent Center. Tan 
Son Nhutt    Corpletion of a third warehouse has provided the AMU with 20,196 
square feet of additional storage space.    This warehouse is actually 3» 
^40,x^Q, prefabricated, netal warehouses joined to forn 1 building. 
Another warehouse,  ^60*x^20, was delivered in nid-January.   When conpleted, 
these warehouses, total of 4, will provide 87,396 square feet of modern, 
covered storage space.   After 10 months, this facility is finally nearlng 
completion.   Delay has been caused by real estate acquisition, funding, 
jobbing (contract: RMK-BHJ) and availability of building.   Estimated 
completion datei    7 February 1967» 

(2) Open Storage Area. Aircraft Materiel Managenent Center: 
An open storage area, contiguous to the Tan Son Nhut runway, was requested 
in the last quarter of CY 65.    This area is in the inmediate vicinity of 
the AMMC  warehouse complex.    The concept of location was to provide 
access via taxiway for aircraft making parts pick-up.    The job order 
request was approved, and a troop labor construction directive was issued 
in January 1966.   This project is now approximately 60^ completed.   AMMD 
is using the completed portion for open storage, and limited parts pick- 
up by helicopter.    Foundations for the remaining AOfi have been aecomplished. 
Estimated completion datet    15 February 1967*    Upon completion, this area 
will provide 24,700 square yards of combination P.S.P./isphalt storage 
capacity, with access to the Tan Son Nhut runway via a 75,x300l PSP 
taxiway. 

(})   Autcnatio Data Processing Building. Aircraft Materie^ 
Management Center 1    Design has been approved, contract let, and real estate 
acquired for erection of a tvo-etory, air conditioned Automatic J)ata 
Processing building.   When completed, this structure will provide approxi- 
mately 20,000 square feet of office space«    Completion, although previously 
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estinated as 1 January 1967 has been delayed because of design problens. 
Construction is to begin in February 196?, with an estinated oonpletion 
date unavailable at this tine, 

(4)    foa Mhon Aircraft Supply Depott    Progress on this 
facility has been slow because of several factors: 

(a)    Priority of current troop construction projects 
in the Qui Nhon Area precluded the early connencenent on this facility, 
once the decision was nade to establish it in Qui Nhon. 

(.b;    Relocation of the original Engineer Group 
responsibils for the project ceased all further developnent until the 
replacenent Engineer Group organized and assuned the nission of the 
other«   At this tine, horizontal construction has begun, and all facilities 
directed will be constructed.   Four 180lx200l warehouses are now approved 
to replace six 60,x220, warehouses initially directed.   Warehouses are 
not available in RVN, however, they have been ordered froo Japan, for 
delivery at Qui Nhon.   Estinated beneficial occupancy date has not been 
nade, as the delivery date of the warehouses is not yet firn. 

. 
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SECTION II 

CCMMMDERS OBSERVATIÜx^ifl) HECa'li'JSumTION 

1.    (C)    PART I - OBSERVATIONS (Lessona Learned) 

a. Directorate of Plena & Operations 

(1) Planning Factors: 

(a) Item;    Maintenance Planning Factors. 

(b) Discussion: 

\    The flying hour program, operating condition« 
add battle damage in Vietnam have produced maintenance factors and 
problems never before encountered. 

2 Current statistics do not support aviation 
operations and maintenance requirements in Vietnam» 

jj The 34th General Support Group (AM&S) is 
attempting to arrive at the most valid factors in regard to maintenance 
support requirements. 

(c) Observation: A requirement exists for a 
comprehensive study of the maintenance experience being compiled in 
Vietnam« 

(2) Maintenance Shortfall:' 

(a) Item: Aircraft Maintenance Shortfall* 

(b) Discussion: DUD Program 4 has deferred some 
maintenance units and prevents new requirements from being filled. 

(c) Observation: A shortfall of maintenance units v 
in support of aviation units exists in the last quarter of CY 67 and 
increases through June of 1968» 

b. Directorate of Materiel 
■ 

(1)   Turbine Engine Test standst 
■ 

(a) Item: Inoperative stand at Vung Tau. 

mm 

CONFIDENTIAL 
Incl 1 



CONFIDENTIAL 
jLVG»-BB 15 February 1967 
SUBJECTi Operational Report for Qxextorly Period Ending 31 

January 1967 (RCS CSTOH-65) 

(b) DlecusBlon; Lack of repair parts for this one stand 
has hindered the maintenance effort of this command with relation to 
the T-53 engine shortage. Stands arrived in-country without the proper 
provisioning and Army parts catalogs with FSNs which are required for 
proper and expeditious supply action. 

(c) Observation: Although the intent to solve problems 
with non-standard equipment is good, proper provisioning and back up 
support must be established prior to shipment. 

(2) Oil Analysis Program« 

(a) Item: Lack of Response to Oil Analysis Program. 

(b) Discussion: Oil sample input is not meeting the 
programmed density as computed using sampling intervals and number of. 
samples per aircraft type when equated to the flying hour program. 

(c) Observations: 

1,   Organizations are not forwarding samples in 
consonance with the requirements.    (Normally samples are forwarded at 
least every 25 hours.)    This lack of participation can be contributed to 
the shortage of sampling supplies within the units.    This is apparently 
1 distribution problem as stocks have not been exhausted from Ai'M), 

2    Differing opinions as to what component 
sampling intervals should be.    This situation will be corrected upon 
publication of the new ÜSARV Regulation. 

£   Organizational aircraft on attended operations 
are submitting samples upon return to home base, thus exc^diiv the 23 
hour interval. 

(3) Aircraft Maintenance» 

(a) Item: Disposition of Crash-damaged ..ircraft. 

(b) Discussion; Disposition instructions for aircraft 
damaged beyond the repair capability of in-country maintenance facilities 
are initiated upon receipt of DA Form 398. Any delay in submission of the 
DA Form 398 subsequently delays evacuation or salvage action. 

(c) Observation: Reports initiated within 48 hours of 
the initial decision that crash-damaged aircraft cannot be repaired in- 
country assists in ocpediting evacuation or salvage action. Follow-up 
DA Form 398 is required» 
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(4)    DAC Technical Assistance 

(a) JMMp    Lack of communications encountered by 
the DuiC in the field to the factory, 

(b) Discussion«    The immediate response to problems 
in the field by the factory has proven invaluable.   A procedure has 
been instituted whereby the SAC in the field calls the Central Technical 
Assistance Officer and presents his problem*    The Central Technical 
Officer contacts the senior representative! who calls the factory.   The 
information is returned to the senior representative to Central 
Technical Assistance Officer and to the IAC* 

(c) Observatiom    jNewly instituted with insufficient 
observation« 

(3)    UH-1D Personnel Rescue Hoist. 

(a) Item»    Procuring of Repair Parts for the Hoist. 

(b) Discusaiont Lack of a provisioning package has 
presented serious problems in maintaining rescue hoist availability up 
to standards require 1 in the command. 

(c) Observational 

J[   There is one set (incomplete) of "blueprints" 
in theater pertaining to the wiring and trouble shooting of the Breeze 
manufactured hoists.    These plans have been placed aboard PAWP to aid 
in repair. 

£   A support package is being evaluated and 
prepared at USAüVCOM for forwarding to USARV.   An interim measure by 
USuAVCQM has been to send components to iJMG and these have been 
established as iMl items for DX to units.    Repairables from units will be 
forwarded to Fi^IP for repair« 

£ ÜSi-.VGüM has published a parts breakdown of 
the unmodified hoist assembly. This will be corrected to the current 
version when formal republication of the supply manuals are made. 

(6)    UH-1C Maintenance. 

(a) Items    Lack of DH-1C Special Tools. 

(b) Discusaiont   Units have received the IßMC 
helicopter in the field without the benefit of special tools required to 
efficiently perform required maintananca.    These units, have been using the 
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special tools for other models of UH-1 but have experienced SODS 
difficulty.    In addition, many units lacked the publications to order the 
special tools,    A message containing a list of the special tools required 
for the 340 rotor was published)  this message contained all the information 
required to order the tools and directed that units report all shortages« 
A survey was made of the units to assure that tools* were ordered.    The 
AH? UH-1 Liaison Officer contacted his office to determine the status as 
to filling requisitions and it was brought out that delivery dates from 
the vendors varied from early in 1967 to Sept 1968.    An analysis was made 
to determine the four most critical special tools«    The UH-1 Liaison 
Officer in St. Louis was requested to secure twenty each of these 
four special tools on an expedited order«    The tools are to be sent 
direct to the UH-1 Liaison Officer to RVN for issue to units« 

(0)    Observation»    Units are borrowing tools to 
accomplish maintenance which increases NORM time of aircraft«    New or 
modified equipment must be adequately provisioned before shipment« 

c«    Aircraft Supply:    Supply Training. 

(1) Item»    Requirement to intensify technical supply 
training« 

(2) Discussiom    The scope and complexities of aircraft 
supply support to include avionics and armament in RVN requires a thorough 
knowledge of AR 711-16 and AR 735-35 procedures in order to establish 
and maintain a proper logistical posture. 

(5)    Observation» 

(a) Present technical supply personnel in-country 
being assigned as replacements do not have a thorough working 
knowledge of AR 711-16 and AR 735-35« 

(b) Extensive on-the-Job training is being required 
plus in-country supply schools to train Officer/NCO supervisors and 
lower grade personnel« 

d«   Aircraft Axmsmenti 

A*> 

(1)    Float Stock« 

(a)    Item»    The need for increased stocks of float 
and direct exchange aircraft armament sub-systems and major end items« 
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(b)    Msovissionn    Host aircraft armament sub-systems 
are allocated by Deportuent of the ^ruy on a TQEi or T.M  with a 10^ 
float factor and no depot stockage allowed»    The major end itemsf such as M75 
grenade launchers and M60 series machineguns, can onV be replaced as losses 
occur end justifications are submitted back to the NICP for replacement» 

(o)    Observations1 

X   At no time in the past has the 10^ float factor 
ever kept pace with the demand placed upon USARV for replacement of 
sub-systems or major end items due to combat losses, crash losses» fair 
wear and tear, etc» 

2   .ät no time in the past have sufficient quantities 
of M75 grenade launchers and M60 series machineguns been available for 
direct exchange (DX) purposes within the Direct Support units in UStiRV. 
Sufficient DX items, will be required if a reasonable aircraft armament 
posture is to be maintained in RVN. 

^   A 20^ float factor is considered more 
realistic in view of the combat anü crash losses and extremely high 
usage factors on air armament items in-country. 

(2)    Aircraft armament Officers» 

(a) Item»    The need for aircraft armament oriented 
ordnance officers» 

(b) Discussion»    Aircraft armament is a relatively 
new field and is expanding rapidly in the current counter-insurgency elJort 
in RVN.    The requirement for trained   ordnance officers and warrant 
officers to supervise and perforu maintenance on saia equipment is 
a current problem,  and will become more acute as the field continues to 
expand.    The experience of junior officers and warrant officers in the 
field is extremely limited and is reflected in the lack of adequate 
maintenance performed by using organizations. 

(c) Observations» 

1,   The training of selected ordnance officers 
and warrant officers in the US ^rmy Ordnance School, Aberdeen Proving 
Grounds, Maryland, in the specialty of aircraft armament, would greatly 
enhance the armament program in RVN» 
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2   The training of selected officer and warrant 
officer aviators in aircraft amenent naintenance would be more effectivt» 
than a above, inasmuch as the weapons sub^systeoscan be test flown by the 
individuals responsible for their repair,  thereby expediting return of 
the items to service* 

(3) Tail Rotor Blades 

(a) Item» Loss of Tail Rotor Blades on UH-1 aircraft 
due to expended brass from door guns. 

(b) ' Discus si cm UM-1B and C tail rotor blades 
are subjected to severe da.age from expended brass from door guns. The 
UH-1C is perhaps more susceptible to this damage because of its flat 
flying attitude and increased airspeed, however, the ÜH-1B also suffers 
this damage. The UH-1D is not susceptible to this type of damage 
because the AM23 armament sub-system employed on the ÜH-1D has an 
ejection control bag on each of its M60D machine guns. 

(c) observation» 

2 On 20 monitored UH-1C aircraft, 89 each — 
tail rotor blades, PbN 1560-907-0842, wore damaged by expended door 
gun brass over a six-month period. Total cost of these losses amounted 
to $34,263*00 (@ $385.00 each blade). Projected losses could amount 
to $840,455.00 in 1967 for 530 UH-IB and C aircraft. 

2 The use of Ejection Control Bags, FSN 1005- 
903-1088, on all door guns on ÜH-1B and C aircraft will preclude 
damage from flying bras a» 

(4) Coordination» 

(a) Item: Coordination of Aircraft armament matters 
between CCMUS ICP's and RVH. 

(b) Discussion: In the past, solutions to armament 
problems have been most difficult to resolve due to a lack of coordination 
on the part of CutfJb ICP's and responsible staff agencies in RVN. 

(c) Observations» 

\   A liaison visit to C0WÜS by responsible staff 
personnel for aircraft armament in RYJ have proven to be mutually bene- 
ficial to both the COJNUS ICP's and US**RV. Problem areas have been 
clarified, and plans and programs have been agreed upon and implemented 
which would not have otherwise materialized e xcept over a great time 
span. 
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2    Seni-annual visits of this nature between 
responsible agencies,  on an alternating basis,  i.e., RVd to CUuUÜ, CONUS 
to RVN, would maintain a firm foundation for the aircraft arnauent 
program in RVN, 

(3)   Management System 

(a) Item 1    The need for use of the Intensified 
Management System   in requisitioning specified critical aircraft 
armament repair parts and component a* 

(b) Discusgioni    Coordination with US mray Weapons 
Command and USARV agencies reveals that these aircraft arraament repair 
parts and components which continually pose supply problems are the 
same itoms which are in insufficient quantities to adequately fill the 
"pipe line". 

(c) Observation»    Direct requisitioning against the 
responsible NICP for critical items in short supply will enable more repid 
response to requirements and rore realistic distribution of critical 
parts and components. 

e.   aircraft Avionics. 

(I)   Avionics Supply. 

(a)    Item;   avionics Supplies and JSquipnent llovement 
Control. 

(h)    discussion;    A requirempnt ejclsts to improve control 
neasujcüu in the Liovoneat of avionics materiel l^tween CCMK» *md RVN and 
b^t^een avionics facilities witlnn RVN, 

t    In many instances «Uitport priokages ior new 
equipiient uhipped Iroc O'JiWS aro ].üst completely cr are misplaced and 
net locnt»3d until c<onthe later. 

2    Equipment unique to the avionics support 
miaclon in found unmarked at various aerial ports, warehouses and other 
faailitiese 

%   Reparable avionicö equipment shipped between 
maintenmoe facilities is lost for BO apparent reason or shipments are 
delayed as much as 45 days between shipping points such as Qui Mhon and 
Tati Son Mhut* 

21 

j-cu CONFIDENTIAL 



CONFIDENTIAL 
AVB'P-BB 15 Pebruaiy 196? 
SUBJECT» Operational Report for Quarterly Period Ending Jl 

January 1967 (RCS CaroR-65) 

4, Avionl-oa uateriel urgently required in RVN is 
shipped from CCMJS by surface transportation« 

^ Push packages and other support equipaont are 
shipped fron COITUS without notifying this comand in advance of shipping 
data. In some cases box 3 of & multiple box shipment will arrive but the 
other boxes cannot be located or traced« 

30 

(c)    Observations 1 

1,   Support packages and new avionics equipment from 
CONDS should be properly marked and routed to AT 8669 and direct coordina- 
tion should   be maintained between USJiC end this headquarters until 
receipt of materiel« 

2   Ihis headquarters should continue efforts to 
improve the control of inter end intra-theater movement of Avionics 
materiel« 

2   Extensive coordination should be effected 
between shipping unit and addressee until receipt of materiel shipped, 
when transportation facilities other than the CV-2s are used« 

^     Problems associated with intra-theater ship- 
ments of avionics reparables should bu documented so that continuing 
emphasis can be directed toward a completely workable solution» 

£   More extensive use should be made of the 
"Freeloader" for avionics reparables being shipped between avionics 
maintenance facilities in-country« 

2«     (C)    PiJiT II - RECCMiiEüDivTIÜJMS 

a«    Directorate of Plans & Operations 

/ (1)    ^hat a study be conducted by D.u to update maintenance 
factors in Fl-i 101-20 based on Vietnau experience« 

7(2)    That an effort be made within ÜSARV resources to balance 
the fore-seen aircraft maintenance shortfall and that direct and general 
support aircraft oalntenance units be programmed by UüAHV along with 
aviation unit requirements« 

7 (3)    That ixomediate staff action be taken from UouRV 
through But to expedite the .uhuC Tlu so that personnel actions may be 
taken by this headquarters to requisition urgently needed» technically 
qualified personnel« 
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b.    Directorate of Material 

mjjBjmkjKm M/. Turmpri. nrrci 

(l)    That theater coDoand emphasis be placed on tb» 
Oil Analysis Program and encourage all aviation units to participate 
in the program, 

? (2)-   That the introduction of new equipment (UH-1C and 
personnel rescue hoists) and nonstandard equipment (Turbine engine test 
stands) be properly provisioned prior to shipment to RVN. 

SUPPLY 

7 (3)    That appropriate expansion of the technical supply 
courses in COMJS to provide student with sufficient practical application 
of techniques to insure a complete and thorough knowledge of AR 711-16 
and AR 755-35 procadurea» 

ABMuMENT 

7(4)    That critical aircraft armament repair ports and 
components should be put under the "Intensive Management System" and 
requisitioned directly from the responsible NICP. 

7 (3)    That coinaand emphasis must be placed upon the timely 
and correct reporting of aircraft armament losses» or replacement items 
cannot be procured by the IJICP's. 

7 (6)    RVN and CONUS aruament staff personnel should have a 
coordination meeting on at least a semi-annual basis at alternating 
CONUS - RVN locations.    Changing conditions and turnover of personnel 
make this type coordination a practical necessity. 

7 (7)    Conmand action should bo taken to increase the 
percentage of float stock aircraft armament sub-systems and weapons 
for use in RVN to 20^ of the authorised quantities on hand. 

i(8)    Ejection control bags, FSN 1005-905-1088, should be 
II MSO machineguns utilized as door guns on UH-1B and UH-lC 

aircraft in order to reduce loss of tail rotor blades from expended brass. 

4YI0NICS 

(9)    That 2nd Log Cud and the NICP take immediate action to 
fill AMMC's outstanding requisitions for oonponent float And ropadr parta. 
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(10)    That 2nd Logistical Conaand and the N1CP take 
Immediate action to fill 1st Logistical Cooiaands outstanding requisi- 
tions for avionics test equapaent and repair parts. 

X11)    That Sacramento Axny Depot take icuasdiate action to 
shorten the repair-and-return time on SB 11*497 items. 

;(12)    That Headquarters» Du and Headquarters» USCONüRC 
take action to insure that- maintenance personnel requisitions are 
filled with personnel who are qualified sc as to eliminate in-country 
OJT, 

/ (13) That Headquarters, M take immediate staff action 
on MTOE for avionics general support company submitted by this head* 
quarters. 

4 Incl -LUTHER G.  Ji 
1. Tab A Staff Qrganiaation        Colonel» TC 

as of 1 November 1966 Comianding 
2. 34th Gen Spt Gp (AMfeS) 

..<tfganization 
3. M Form 1352 
4. In-Country Contract TeAhniolana 

■ 
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IWMBf; OHZTS) SUITES AHKT TEEDUM, APO San Francitco   96307 

»TOt   C«aMaad«r in Chi«f, Dhitod ttatoa Anqr« Pacific, ATTHi   OPOP-OI 
APO   96558 

ivaittant Ohlaf of Staff for Pore« Dorelopment, Dapartmnt of 
tlM AMDT, «Mhiagton, D. C.   2Q310 

1. (U)   This htadqiMrtars has rariowtd tha Oparatioaal Raport- 
hmuum laamai for tha period «odinf 31 Janoary 1967 from Raadqaartara, 
34th General Support droop (AMUS), 

2. (C)   Pertinent ■—ita follows 

a. Reference Paragraph 4a(l)(a}t Section I, Pago 2s KIQE for 
tha 330th and 504th General Support Coapania« «as returned from USARPAC 
far tha consideration of Change 3 to TOE 55-458* Change 3 provides for 
en ineraase of 53 spaces each eoavsnj. Pores Requirements Rtabars (FRN) 
in Progri 4 reflect 26 spaces each. MTOB's nhich require a space in- 
crease cannot be forwarded anises a trade-off of spaces in the approrad 

Is nada. 

b.   Reference Paragraph 4a(l)(b)4 Page 2s   MTQB 55-447P for the 
110th and 241st Transportation Cooipaniee (Depot) «as forwarded to ÜSARPAC 
on 20 Kerch 1967. 

a.   Reference Paragraph 4a(3)« Section I, Page 3« end Paragraph 
2te)(3)* Section II, Page 22s   Concur.    TDA for Afiaticm Materiel Manage- 
nent Center (1MB) «as subd.tted to BSARPAC on 15 March 1967 in accord- 
ance «1th M Mkg 796292, DIG 091420Z Jan 67« and forwarded by ÜSARPAC to 
DA on 3 April 1967*   Spaces for this TDA are already included in the 
troop progrsn under Rifts 26I043A, 02B082, and 99290011.   Personnel in an 
orerstrength status, as long as resources perait, «ill continue to be 
provided to the AMNC until the IDA Is approred. 

d.   Reference Paragraph 4a(6), Section I, Page 4; Paragraph 1a(2). 
Section n. Page 15; Paragraph 2a(2), Section II, Page 22j Paragraph 2b( 13), 
Page 24s   Concur.    Carrent restructuring action ineludsa the addition of 
three Direct Sopport Ccapeaiee   and t«o Avlonle Conpaniee (MTOB).   Vhen this 
action la completed a study «111 be conducted to detendne If a shortfall 
still 

a.   Reference Paragraph 5a(i), Section I, Page 7; Paragraph 1b(2), 
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CONFIDENTIAL 

AVHQC-DST (15 P«b 6?) 
SUBJECT:   Operational Raport-LMaow Leam«d for the Period Biding 

31 January 196?   (RCS CSFOB-65) 

Section n. Page 16; and Paragraph 2b(l), Section II, Page 23:   This pro- 
bl«m will be allerlated «hen the DSAR7 Begolation inploaantlng AR 750-13 
is published in the near future. 

f. Reference Paragraph 5a(ll), Section I, Page 8:   The 34th 
General Support Group is currently preparing such an SOP for 0SAR7 units, 
prescribing exact materials, tools, equipment, sling lengths and components. 

g. Reference Paragraph 5b(l), Section I, Page St The request 
for additional Aircraft Supply Evaluation and Assistance Teams is being 
processed in this headquarters. 

h.   Reference Paragraph 5c(l)(d), Section I:   Nonconcur.   Records 
at this headquarters indicate a reasonable number of aircraft armament 
subsystem and major and it «a losses, in proportion to the number of aircraft 
losses, hare been reported by units.   Theee reports were forwarded to 
appropriate National Inrentory Control Points. 

i.   Reference Paragraph 1a(l), Part I, Section U, Page 15; and 
Paragraph 2a(l), Part II, Section U, Page 22»   Concur.    This headquarters 
has directed the 34th General Support Group to proride the necessary input 
for such a study. 

J.   Reference Paragraph 1b(l}, Part I, Section II, Pagea 15 and 
16; and Paragraph 2b(2), Fart II, Section H, Page 231   Concur in the 
necessity for this provisioning and back up support.    This headquarters 
has requested that AVCOH negotiate an open end contract with lycoaing so 
that required parts can be procured directly from the factory.   Additionally, 
the problem will be alleviated by the arrival tff a near test stand in the 
near future. 

k.   Reference Paragraph 1d(l), Pages 18 and 19; and Paragraph 
2b(7), Psgs 23, concerning aircraft anument floats»   Concur.   At the 
Ü3ARPAC Aviation Closed Loop Conference on 20-25 March, it was recom- 
mended that DA take iamediate action to authorise a depot stockage level 
in USARV for aircraft armament systems, and validate the requirements 
for use of the unprograomed systems now utilised in RVN; that authoriza- 
tions for M60 machineguns be Increased to allow for current demilitari- 
sation requirements; and that the maintenance float and depot stock for 
M60 machineguns and H75 grenade launchers be increased. 

1.   Reference Paragraf*! 1d(3), Part I, Section II, Page 20; and 
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AVHGC-DST (15 Feb 6?) 
SUBJECT:   Operational Report-Lessons Learned for the Period Biding 

31 January 1967   (RCS CSFCR-65) 

Paragraph 2b(8), Part II, Section II, Page 23: Concur. This headquarters 
has directed the 34th General Support Group to provide installation and/or 
modification and requisitioning instructions through their technical chan- 
nels to accomplish the recommended modification. 

m.    Reference Paragraph 1d(4), Part I, Section 11, Page 20j and 
Paragraph 2b(6}, Fart II, Section II, Page 23:    Concur with the necessity 
for this liaison.    Such liaison visits presently are conducted on an as 
required basis. 

n.    Reference Paragraph 1d(5), Part I, Section II, Page 21 j and 
Paragraph 2b(4), Part II, Section II, Page 23:    Concur that requisition- 
ing of critical aircraft armament repair parts and components should be 
put under the "Intensive Management System" and requisitioned directly 
from responsible National Inventory Control Points. 

o.    Reference Paragraph 1e(l), Part I, Section II, Page 21:   Be- 
cause of lack of specific examples cited by unit, this headquarters is 
unable to determine the magnitude of this problem; however, the unit has 
been directed to furnish more detailed information.    Upon receipt of the 
data, this headquarters will review the matter for appropriate action. 

p.    Reference Paragraph 2b(3), Part II, Section H, Page 23; 
Concur. 

q.    Reference Paragraph 2b(7)* Part II, Section II, Page 23: 
The present percentage of float stock aircraft armament sub-systems for 
use in RVN is 10£.   It is considered that 15£ is a more desirable figure 
and such is our goal. 

r.    Reference Paragraphs 2b(l1) and 2b(l2), Part II, Section 
II, Page 24:   Concur. 

s.    Reference Paragraphs 2b(9), Page 23, and 2b(l0), Page 24: 
Concur. 

FOR THE COHMNDEl: 

1 Incl 
nc 
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CONFIDENTIAL 

GP0P-DT(15 Feb 67) 2d Ind (U) 
SUBJECT; Operational Report-Lessons Learned for the Period Ending 

31 January 1967 (RCS CSPOR-65), HQ 34th Gen Spt Gp (AH&S) 

HQ, US ARlff, PACIFIC, APO San Francisco 96558   20 JUU967 

TO; Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters concurs In the basic report as Indorsed. 

34 

FOR THE COMMANDER IN CHIEF: 

4 Incl 
nc 
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PKwmr CWWP ffigfiPigJ^g 
BELL SSL1CÖBTSR 

--7 Joe Beebe 
'  James Ferguson 

Clifford Burchett 
George Love 
Coalby Brown 
Leonard Barns s 
Edward Mroa 
Charles Brown 
Pred Hetriok 
Joe Young 
Clarence Carter 
Michael Franklin 
C. Lytle 

Barney Bannister (Lead 
Rep Cav) 

John ELben 
J. Sangemino 
Robert llerrell 
Charles Curtis 
Elton King 
Ernest Mathews 
Raleigh Selby 
Randall Johnson 
Alton älliot 
Williaa Wallace 
Eugene Prater 
John Follet 

BÜEIMO VBim -      - 

Jos Brittain 
Robert Ore 
John Zorn 
Joe Yaglinski 
James Alexander 
Gordon Smith 
James it. Deem 
Glenn Uiller 
Anthony Farria 
Robert Backer 
Ralph * Femadez 
Wayne S. Williams 
Jamas W. ^-dama 
Floyd Wright 
Barlei Dooher 
Ha_old Yenser 
James Knickerbocker 
Robert Morris 
Joseph Dykstra 

PHIT 

34th Q*n Spt Gp 
34th Gen Spt Gp 
*4fcu Gen Spt Gp 
339th/l4th Trans Bn 
604tV14th Trans Bn 
330tV765th Trans Bn 
605th/765th Trans Bn 
765th Trans Bn 
765th Trena Sb 
765th Trans Bn 
765th Trans Bn 
765th/544th Trans Det 
151 at Trans Det/l45th 
Avn Bn 
B Co/lst Cav Biv 

C Co/lst Cav Biv 
B Co/lst Cav Biv 
A Co/lst Cav Biv 
1st Cav Biv 
1st Cav Biv 
1st Cav Biv 
1st Cav Biv 
334th i;vn Co 
E Co/701 at mint Bn 
£ Co/725th Maint Bn 
AMO 
121 at i.vn Co 

34th Gen Spt Gp 
34th Gen Spt Gp 
56th Trans Bn (.JHC) 
1st Cav Biv, 15th Bn 
147th Avn Co 
178th ^vn Co 
1st Cav Biv, C Co 
1st Cav Biv, A Co 
let Cav x)iv, B Co 
765th Trana Bn 
765th Trans Bn 
765th Trans Bn 
765th Trans Bn 
765th Trans Bn 
765th 'i^rans Bn 
1st TC Bn 
179th x.vn Co 
180th Avn Co 
ünaasigned (Temp 34th 

SPECLiLTY 

Management Rep (Overhead) 
Senior Rep (Overhead) 
UH-l/OH-13 
ÜH-l/OH-13 
UH-l/OH-13 
UH-l/OH-13 
UH-l/OH-13 
AIMBll 

i AMT'-? 
ääBa 
ÜH-l/OH-13 
UH-l/CH-13 

üH-l/ai-13 

ÜH-l/OH-13 
UH-1/OH-15 
lIH-l/OH-15 
(Reliability & Maintainability) 

M N 

•t ■ 

UÜ-1/OH-13 
UH-1/QH-13 
Spare Farts (Overhead) 
UH-l/OH-13 

Manegeoent Rap (Overhead) 
Senior Rep (Overhead; 
CH-47 (spares) 
CH-47 
Cii-47 
CH-47 
C11-47 
CH-47 
CH-47 

iiiaiTuF 
aJttaV 

CH-47 

Cü^7 
Gp) Co Overhead) 

■ 

■ 

Ihcl I 
3^ 



9H..KDLER UNIT seißiuva 

PfMl Oilday 763th Trans Bn T-53 Fuel Control 3' 
Walter Laaota 765th Trans Bn T-53 Fuel Control 

DeiL^VILLuHD ^IRCIl.FT 

Crawford Byers 76tjth Trans Bn CV-2B 
c 

?..IiiCHnJ)-HIIil^H 

Donald Burch 25th Inf Div QH-23 • 

OnUiilL^ uIBCSUFS 

John i'iako 34th Gen Spt Gp OV-1 
Walter llattson 34th Gen Spt Gp OV-I 

SHMZUUU iff frt 
■ 

Paul Christian 14th Trans Bn OV-1, CV-2 Props 
Frank i^ohoski 765th Trans Bn OV-1 Props 
Joseph Ilozzano 7651* Trans Bn OV-1, CV-2 Props 
Robert Provest 765 th Trans Bn T-55 Fuel Control 
Robert Judycki 604lVl4th Trans Bn T-55 Fuel Control 
Richard Ballerd 335th/14th Trans Bn T-55 Fuel Control 

UrOGHBB 

Richard Kipphut 34th Gen Spt Gp T-53/T-55 
John McDaniel 131st «vn Co/l4th TC Bn T-53/L-7 
Welter Schimpf 540th/l4th Trans Bn T-53 
Richard Dick 765* Trans Biytyinh Loi« T-53y 
C Harrington 605th/765th Trans Bn T-53/T-55 
John Donovan 604th/14 th SMM Bn T-55 
La.ry Dulworth 765th Trans Bn «unT f T-53 
Charles Duley 765th Trans Bn itiaa T-53 
Lewis Fairfield 765 th Trans Bn iujms T-53 
William \-ycoff 571 st üvn Co T-53 
Newton Sauaria 765th Trans Bn MNBkf T-53 
Thomas K. Reynolds Ist Cav Div T-53 
Harold Clark Ist Cav Div T-53 
Norbert Reis 605tb/765th Trans Bn T-55 
Woasley Voaaey Ist Cav Div (Reliabilily & mintainabillty) 
Harland Beane Ist Cav Div 11 •• 
Edward lynch 1st Cav Div " H 

frank 6. Koch 1st Cav Div " II 

Kenneth Stryker Ist Cav Div it « 

Orady ftaines Ist Cav Div N M 

Lionel Wittenberg Ist Cav Div T-55 

■ 

wtfa 
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fILiPT & WECTiJEr ÜHH SPEC Lam 

Hiillp aovlla Ist Cav Div CH-54 Engine 

SILORSKY AIRCB^FT 

6. Doge man jiftn Ist Cav Div CH-54 

SOUR DI7 (IHC) 

Harze ^uest 
Son Carson 

lat Cav Div 
605ifc/765th Trana Bn 

CH-47 AKJ 
CH-47 iHJ 

VlCkLHS BIG (SPERIBf KiSD) 

J. Laducer 
C. Hatfield 

765th Trans Bn 
540th/l4th Trans Bn 

CH-47 Hydraulics 
CH-47 Hydraulics 

BE^H AlSCfLJjT CORP 

John Coffman 34th Gen Spt Op U-8 Airfrane 

/TTtf O3 36 
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mug 

iYEHT 
ELDRUXJE 0. 
PLElOiG E. 

H0LL0hL.N G. 
GREillW^LT V. 
HlUIKcWSKI P. 

STÜBBS 
WELSHONS 
DE/.TLY 

BEJMH 

hC iiOHP.13 
O^YLQR 

HEICE^D 
EBERT 
WATSON 

Sl-IITH 
FERGUSON 
HCXJ5.S 

BEasoN 

NICEOIS 

Ai®EBSOy 

SILVA 
hOLLICO 
SIMRBf 
MJi-LuiiEY 
DOitJIUE 

CRüiiHOBN 
W^LFOBD 
CLiiNCY 

MEßTEN 
HEHRICK 
HERBERT 

BuC ECQI'I 
i)..C ECQN 
D.iC BOOM 

E^C ECOM 
VAC scm 
JkA ECOM 
DaC BOOK 
DAC BCCW 
DuC ECOM 
IL.C SCUM 
DuC ^VCGH 

Pairchild 

Gilfillon 
Gilfillftn 
Gilfillon 
HRB Singer 
HRB Singer 
HIIB Singer 

Motorola 
Motorola 
Motorola 

Sperry 

Sikorady 

Stewart Werner 

Bueing- 
Boeing- 
Boeing* 
Boeing* 
Boeing- 

Vertol 
Vertol 
Vertol 
Vertol 
Vertol 

Chi-^erial 
Chi-;.erial 
Chi-^erial 

^^-64 ^4iÜJ82/83 
OVrl Gen 
itPX-44/Riaj 
Comp S^e/i.SN-72 
IR Coolers 
^RO 51/54 ^0102 
^JIC 5l/*»iW-52 
Avionics Gen 
JFN 158/ARC-54/102 
avionics Gen 
^RC 51/54/102 
Retrofit 

K/L-60 

!CPH/8 
TWTS/lS 
TPN 8/18 
IH 
IR 
IB 

üis 94 
ijs 94 
ülS 94 

C-12/i*SW-12 

CH-54 avionics 

i^T-52 TuC^Jf 

flkJ 

■hi 
IMI 
M 
ASN~64 
ASN-64 

ASH-64 

KS-61 
EB-61 
KS-61 

LOCATION 

TSN 
wt 
TSN 

vr 
HNT 
TSN 
PAMP 

TSN 
MNT 
VT 
TSN 

iln Khs 

VT 
7T 
An Khe 
Hue 1hu Bai 
VT 
iji Khe 

Hue Ihu Bai 
VT 
im Khe 

VT 

An Khe 

VT 

178th ihu Lol 
An Khe 
AH Khe 
An Khe 
174th UBT 

TSN 
TSN (224th) 
An Khe 

VT 
dJi Khe 
Hue Ihu Bal 

t* 

RIFFLE 
MOWuIKOWSKI 
Btumm 

Collins 
Collins 
Collins 

ARC-51 
-UlC-45/AfiC5l/l02 
4AIC-54 

An Khe 
Nha Trang 
TSN 

fedl 
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•* 
NuME. 

W, Kuehn 

R, Little 

A* Elms 

A. Magnuson 

J. Landers 

T. Taylor 

M. Stadalis 

S, Baker 

F. Demarest 

J, Hogan (HCiJ)) 

C. Snyder (HCüJ)) 

J. Wood 

G. Crimes 

L. McElvany 

4.VGÜM D^C's IN RVM 

SYuTSM 

T-53 

Iffl-l 

Ham Std iropa 

T-55 

CH-54 

OV-1 

OH-13 

OH-15 

Ham Std Puel Control 

Engine Stand 

Engine Stand 

UH-1 

OH-1 

UH-1 

ADDBESS 

79th Trans Co 
ASO ü.F. 96i?58 

79th Trans Co 
-ulO S.P. 96238 

540th Trans Co (GS) 
AtO S.F. 96238 

180th Avn Co 
tfQ S.P. 96577 

4781fa üvn Co 382nd 
Trans Det ^0 S.P. 96490 

11th Gen Supt Avn Co 
i.S'J^ Ht. i^O S.P. 96490 

15th Trans Bn Eqs & 
Hqs Co iil'O S.P. 96490 

151ii Tre-is Bn ^qs & 
Eqs Co iiiO S.P. 96490 

330th Trans Co (GS) 
iüo s.F. 96291 

330th Trans Co (63) 
Aio s.p. 96291 

330th Trans Co (GS) 
Aio b.r« 96291 

HHB 763th Trans Bn AM&S 
ALhTtil AiO S.P. 96291 
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11 
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