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e Reportp@ontro,"l}Sym‘ool CSF01§-65 () | 7

' b, Thers have been Yo tioves it the ba%tandﬂ during this’ repért-
ing period 'On’ 15 December 1966, Battery A made a tactical move from Tan Son
Nhut Airbaae to their new 1ocation in the Hoc Mon District o Gia Dinh Pro-
vincey ﬁcembqr 11966, Battery B made &, tectical move from Eien Ho-
Adrbase to their new location at Long Binh, Both moves wéré' Gonducted by
echelon displacement with the units maintaining an operational capability

:2 ;d th;'ee. hour alert status throughout. Both moves Were cbmpleted wi hout

cident,

c, There has been one change of Command ih the battalion during,
this reporting period, The Headquarters Bnttery Commender, CPT Charles C.
King, 05400781, assumed the duties of Battalion S4 after completing six
nonths of gcommand ;. CPT Edward D, Foust, 05405518, the former- Battalion 8.
assumed command of Headquarters Battery on 1 January 1967, ‘

-Puring the period 10 - 24 November 1966 the battalion wes called
upon to form & provisional truck company to move vitally needed ‘suppliés to
the forces conducting Operation attleboro. Personnel and vehicles fram the
batteries were consolidated and organized, and within three hours from the
initinl notification the first supply convoy wns on the road, During the
fourteen days of the operation, this provisional truck company was credited
with moving over two thousand tons of supplies to the forward area of Oper-
ation Attleboro,

e, Savings Bond participation is at 98,6% of the assigned strength.

f. (1)  Small Civic Action tasks have been accomplished in Nhon
Trach District of Bien Hoa Province, In progress at present is the repair
and refurnishing of .a school and a. TET party for approximately 800 children
of the area around Phuoc Thien, Operations of a much greater magnitude are
plamed which will utilize 200 men and 50 vchicles. Med Cap, both training
of .VN medical pergomnel and sick callyis scheduled o bogin in February.
Other construction projects are being surveyed by District personnel at this
time,

(2) The two Vietnamese women referred to .n the previous re-
port have been treated. An operation for facial burns was successful for
one 1lady., One eye operation was succossful and another is scheduled for
the second lady, :

8. Distinguiahed'visitors during the poriod of the report inciude:

VISITGR IITIE DATE (F EVENT
LTG J.E. Engler DCG USARV . 18 Dec 66
LTC. R.L. Horey ~ MACV AD OFF ' 29 Dec 66
caL L.E, Pope Senior Adv CMD 13 Jan 6’7
o T CONFIDENTIAL
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- WSIIR ., TIILE DATE_C¥ FViat

COL J.W. Groham | €O Spec Trps USARV 20 Jma G4
CQL P,E, Hunt tac, Wpn Div, G-3 USARPAC 11 Nov %6
LTG J.A. Heintges DCG MACV 13 Nov 66

2. (C) PERSONNEL

, a. During the period 1 November 19565 to 31 vamory 1967, this
organization had an average total assigned strength of 1044 porsonnel. The
present total authorized strength is 858 (40 officers, 15 warrant officers,
and 803 enlisted men), There were 225 losses and 239 gains during this per~
iod, There are long school trained mochanic and technician shorteges of
grades E3 through E6, Replacemente for these personnol have not becu piro-
vided in the numbers requisitioned, :

b, Shortage list of versonnel with MCS shortages considered crite-

:lcnl.

- —JOSSES
MOS IITLE LUTH ACT FIL_MAR APR SHORTAGES
23P20 HAWK FC MECHANIC 12 9 0 2 0 5
23P,0 HAWK FC MECHANIC 10 6 2 1 0 r
23R40 HAWK CW RADAR MECHANTC Q Vi 0 0 9 2
31M20 RADIO R&C ATT w10 o 0 1 7

¢, The majority o all scrior noncommigsioned {ficers, grodes
E7 through E9, are due to rotate from this organization from Moy to August

1967, Five (5) senior noncommissioned officers will ro%at> in Moy, sevca

(7) 4n Jwne, Five (5) in July and aix (6) in fvgust 1967, Ihis turnover is
equitable by grade and position; this was effected by curtailmente ox' appros-
imately 30% of the noncommigsioned officers. A know. replecement has becn
earmarked for the Sergeant Major!s position, One First Sorgeant E8 posi:isn
is presently vacant and another will be vacant in early March 19€7. Howewir,
known gains are due to airive in Jamunry and April 1967, rospectively, Thre-
(3) other lmown E€ replacements are due such that ane (1) will avrive in Muy
and tvo (2) in Jure 1967. Nine (9) kmown E7 replecemenis ase dve 1o arrive
from March through July 1967, Namos of known replacemon®s heve not, 8 yev,
arrived for the August 1967 vacancies. '

. ds At the prosont time all fieold gradc and captain poeitions are

£11led, ' Ono field grade position (83) is filled by a senior captain who is
on the current major's promotion list, The majority of officsrs arc due to
rotate from Moy through August 1967, Eight (8) officers will rotate in May

| CONFIDENTIAL '
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nine (9) in Juno, oight (8) in July‘and five (5) in Mugust, Taors is ar
ovorage of throe (3) captains in the battalion of which ai’ . ~o Erecutiva {
Officers in the line batterics. One captain's position (Licigoy Ccficer.

MOS 1180) will be vacant in Meiwch 1967, Five (3) coptains (M 3tg 0200,

4010, and threo 1180'g) arc nchoduled to rotate in Mdy'and oac (1) knewm

replacenent (captain, MOS 110} is duc to arrive in the sane monti, There

presently is one lisutenant vacancy (MOS 1180) in the Batiriion Oporctions

Center; and one lisutenant (MOS 1180) is due to rotate in February 1967,

Threo (3) additional lieutenants (MOS 1180) will rotate in May 1967, Five

(5) known roplacemsrte (grade of lieutenant( will arrive in Mavrzh, one (1}

in April and ome (1) in May, All warrent officer positions are filled ot

the present time, Five (‘5 warrant officers (MGS 223G; are dus to rotote

in Mdy 1967, However, four (4) known replacements (MOS 223C) ar: due o

arrive in thg samé month, Threo (3) warrant offiecrs will rotate in June

ond five (5) in Mugust 1967, All requisitions have been submitted such

thot replacements will arrive 10 days prior to each officorls rotaticn date,

This method also is utilized for warrant officers and senior noncommisgioned

officors replacaoments,

3. (C) INTELLIGENCE:

a. During the reporting pericd Captain Goorge R, Crone assimed
duties as Intelligence and Security Officer,

b, Current inteclligence information on the ground threat wu: ob-
tained from II Field Forces Vietnom arnd III Vietnam Corps during the re.-
porting period,

¢, TFroquont iialson visits wore mode with the Hoe Mon Sub--Sector,
Dong Nai Sensitive Arca, Bien Hoa Sub-Soctor and Capital Military Districw.
Information obtained during these visits proved to be of great valuc in do.-
tormining current VC activities arcund wnits of this bnttalion, Personncl
contacted wero very coopcrative in providing this infcrration,

_ d., Physical Security within thd battalion iz considered to h
adequate, Battery "A" and "B" havo completed their roiocation thuws encbe
ling them to concentrate on securing one (1) arca, vhercas they werc ro--
quired to secure arcas in two (2) scperate locaticng, 41l units have sv-
written their Physical Sccurity Plans, The implementation of thece piois
has sorved to provide erch unit with enhanced physical security mecswou.
Units are continuing to improve on their active and paseive dsfensive ncna.
ures by ingtalling perimetor lights, btnilding new guord btuikers, reioesiiig
guard towers to insure maximum covercge, the eraction of now grard towors.
rebullding of perimeter fonces, sandbagging of billets, building PSP wal! =2
around radars and placing dirt filled barrel berms cround assembly cnd sor<
vice and gonerator areas. Ground defense exercises havo boon conducted
monthly by this and higher headquarters, Those exoreises have crhanced the
ground cdpability of all units,

4 : _
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e, Major efforts have boon exertcd oo continuallir “mnruve the
Battalion Sentry Dog. Program, Battery "B iz in rocoipt of cporov.d plons
to congtruct new dog kenncls and training facilities, Batta-r D hop w.n.

mitted plans for approval on theilr new dog keianols arnd trainliy facilitles,

Continued emphasis has boer pinced on adequetc training and proper vidlisna
tion of the sontry dogs to improve the detouiion of dntruduia. Sevez (7)
porsonnel who are attending the twn (2) week supervision courss for dog
handlers in Okinawa are expected to retvrn to the battalion the first port
of February. /dditional personnel are presently being sclected “o atten?
the next scheduled course,. - ,

£fo It was determined +that o need for u ioterinary 'lcc‘nﬂician X~
isted within the battalion to assist the Sentry Doz Hardlers with socond
echelon vetorinary support. A roquest was submitted for one (1) Voterinary
Technician to be attached to tho battalion to provide this support. Tho
roquost was approved and o Vetorinary Technicinh was attached to HGOuQU.".I‘tOTS

Battery on 19 January 1967,

: g. Major Caleb J, Archor of the USALRV PMO visited this headquarters
end all units during thlis reporting poriod, Major Archer mapected the Phys-
ical Security ond Sontry Dog Program of all unitu and found them 4o be wde-
quate,.

h. During the reporting period Ba’c’.tery "AY trained mortor crev.
on the 8lmm mortar and have proven their own capabiiity to provide clmogs
ingtanteneocus emergency illuminztion with illumination rounds, In ad<:tien.
this unit!s mortar crewes have plotted preplonned concentrations arcvac the
perimeter,’ paying particuicr attention to likely avenues of approach. IL
rounds are availabla for those concentrati ong, however, a test utillzir:
{1lumination rounds has proven the concentrations to be very accurate,

i, The need for a fonicy Dog Handler, Sgt (F5) MOS 95B4D, as
mentioned in the last repori. still cxists, /futhorizatlion for this indivd.

“ual is being requeated by a changzo tc the Foadguorters ond Headquartore Bot.

t.ery Tm’Eo

i During tho reporting poriod the Battalion granted sixty £
(6%) Confidemtinl clearcnces, procsssed twenty-cie {21) requosts for I"r‘.ﬂ,-
al sigency. chocks and validated forty-ono (41) Top Secret/Sceret clocroncte.

4y (C)  (PERATIONS:

‘o, The Firing portion of fenuwl Service Practice (139} vegen in
Octobor was completed on 13 Noyomber 1906 with o Battalion avorage score or

95,3% |
| (1) Battory "C" fired 18-24 Octobor scoring 89,3% with two (2)

e;léceaaful. missilos. ) :
| CONFIDENTIAL
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(2) Battery "BM fired 25-31 October scordng 96,88 with twc
(2) sueceseful missiles,

(3) Battery "i" “ired 2-7 November scoring 97.J. with tuwc ..
suoccessful missiles,

(4) Battery "A" fired 8-13 November acoring 97,9% with two
(2) unsuccesaful missiles due to missile component melfuncticns,

b, Training during the quarter emphasized the Tactical Effective-
ness Evaluation, an integral part of ASP, The Evaluation was concucted on
28 January 1967 with all wnits achieving the meximumm socore of 150 points,
These results place the final Battalion average ASP score at 96,15,

o-.‘ Group level Hawk Runs and battalion eir defense exercises have
been increasingly effective in the training of personnel for their tactical
mission,

de The overall training program has followed the Master Training
Schedule except for the additicnal weapons familiarization, civic action
and counterinsurgency closses designed to prepare units for the Civie Actieca
Project in Nhon Trach District,

e. TSOP examinationg were administered to 5 officers and 4 enlist.
ed personnel, with a resulting (0) failurcs,

‘ . fo An Adr Defenso Analysis was made and revealed areas of ingaf-
ficient coverage. Earthen berms have been comstructed for the radurs which
hag improved the covernge to erable mission accomplishment in all aroes,

g« New Equipment classes are scheduled for February which will
assist in tho integration of the Model E~3 loader transporter into tho Faoui
system,

h, Maximum emphagis hus beon placed on the copability of firing
clements to remain operational and to maintain their schoduled stata of
alert. A comprehensive maintenance progrom, both preventative and correct-
‘ive, with a moximum of command attention and guldonce has resulted in a:
outetonding record of total battalion operationnl time of 99,59 % duriny

the quorter,
5 (U) LOGISTICS

- a, Supply: The following items which have baun approved for
iseue as additions to TCE have still not been received:
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5895-6174-06'29 *Intgx;rpgatc:- Yoty AN/TPX-26 1l ea 606 003
1095-726-5820  Pistol, Pyrotechnic AN-M8 6ea  5333-003
1010-691-~1382 Grenade lawicher M-7§ 30 ea " 5555=004
5805-503-2616 Signal Kssy, TA 207/P 1lon 6006-009
6115-542-6011  Generator Sot, 45KW loa  6046-001
1005-064-5808  Pedestal 28 en  6137-001
1005-854-4463  Mount’ . 2Bea  6137-002
1005-565-2797  Cover 28 ‘eo. 6137-003
5820-194-9928  FRaddo Set, AN/PRC-6 . 25ea - 6138001
' 6625482&7'6_4‘1,0 Signal Geﬁemtor TS=452 lea '6207-002
6115-518-34,99  Dummy load, Electrical -~ = lea .. 6006-008
5820-705-9067  Radio Set, AN/PRC-10 | 1lea 5337-001

.bs Repcir Po.;'tq' (HAWK)

(1) During the last reporting period the DSP technical sup-
ply section received 5,50 requisitions from its customors, Of them, 3,346
matched the authorized stockage list giving a‘demand accommodation of 70
per cent, Of the requisitions received matching the stockage list 3,102
were issued by the DSP to the customer giving a demond s:tisfaction of 8l
per cent, The remcining 2,402 requisitions wore passed ¢> the GSU, Ths
relativoly low demand accommodation figure was due t0 & large number of
requisitions of fringe items, mostly hardw:.ro, in pr«;ps.rc.tion for thn

CMMI program,

' (2) Preeently the DSP is stocking 15,552 1ine items; Somo
1200. are ot zero balance. Upon implementation of the new mandetory stock-
oge, 1ist the DSP will stock 13,000 1ine items, thus reducing the slow mov-
ing items and in turn opening supply channels for better handling ‘of fast
turn-over items, The numbor of gero balance lines will be decreased to

1eea thaon 200.
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¢, Maintenance: et o b :

(1) General:

) () Vehiciu Deadline Rnte, ‘The vehicle dsudline rate for
the quarter was 2,31%, with 232 vehicles on hand at the end of the quartor,
There was no significant change in tho deddline rave from tho previous quar:-
ter, nor were thore any particular trends as the major reascns for dendlinoes.
Batteries for 2% ton trucks continue to be a problem but this has been ale

~ lovinted somewhat by the use of the ‘bettery charger at the battclion motor

pool, .
 (2) HAWK:

_ . (a) The technical repair shops of the DSP processed 2,10/
maintenanée requests during the last roporting period, Of these. rcquests;
1,223 were for repair of chassis and 749 were for repair of major items, The
remaining 132 were for items of test equipment and miscellcneous norpeculiar
items, i,e, gun mounts, stoves, rofrigerztors, ete,

, - (b) Tho following is the present status of problem arcas
reported in preceding report,

1, Gonorators 45KW, 400 and 60 CPS: Actuator fail..
ures occur at such a low frequoncy as to no longer bc considered 2 probla::
aroca, Dry woather has climinated the problems portaining to moisture, The
overcll generator deadline rate has been roduced from an average of niro now

day during previous perfod to a present average of four per day, Generators

evacu~ted are still slow in boing returned to units,

2, Melting Cables: This problem continues, ilc
additional launchers have undergonc cable replacement during this report..
ing period, Replacement cables are now being received ir sufficient quan~
tity as to be available for one lcuncher por weel, One louncher per week iu
the rate at which DSP can make repairs and still leep pcce with other re-~
quirements,  EIR control number Q10254 was submitted in November 1966 con-
cerning the melting cables, Most cf the cables being used in the replace--
ment program are of o different make and shculd not heve the melting prohlem,

' 3, Generator Repair by Replocement: To date, 28
45KW 400 CPS generators.have been replaced, eight of thege during the last
reporting period, Sufficient generators are on hend ot GSU level to moet
our requirements, There ave no 60CPS replacements available, A1) 45KW
60CPS generdtors within this battalion have reached, or wiil reach,the
6,000 hour mark during the next reporting period, <
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' b Towd l.ouipmont: Excossivo delay in repair of
toat equipment still continucc to plague wnits of this bettalion, 4 larg.
percentage of the Not Combat Peody Combat Reodiness Evaluationis each dey
are the result of insufficient test equipment, Tho DSP has submittod a liet
of test oquipment awaiting ropair over 60 days to the 97th Artillory Group
ATTN: 8 for tho purposo of obtaining permission to requisition replacomonic
for thoso items, All supporting agencies have beon instructod not to ovace
uato out-of-country any itoms of tost oquipmont sont to thom for ropair,

T—3 d. Repairs and utilitics; Gonerators for adminigtrativo power,
On 20 Octobor 66, a work ordoer was submittod to provide 3 of tho battcrics
with commercial gencrators for cantonment power, On 30 Dccembor 66, this
work order was returncd disapproved because of inadequacics in the tsolf-
help-installed) powor distribution systoms nt tho throe sites, and notice
was recoived that genorators would not be issued until wiring improvements
were mado, PEngineor suprort units state thot thore will bo 2 long delay in
accomplishmont of this work, Meanwhile, cantonment power for tho three bat-
teries continues to be provided by overburdened tactical goncrators,

SECTIQN II (C) Commanders Obdorwations and Rocommendations
1, (C-MHA) Part I: Observations (Losscns Loarned)
Logistics,

~ITEM: HAWK Chassis.

USSIAN: During the first 60 days of this roporting period it was dis-
covered that approximately 50 per cent of the chassis ropaired by the D3?
shop were ungerviceable when system-checked by fire units, Investigaticn
rovealed a numbor of contributing factors, Jfmong them wcro lack of proper
production eontrol, quality ccntrol and system=check procsdures within the
DSP, Although TRE ingpectors are provided, they arc in Tact sectlon chiefs
of the various sections, A production and quality control sectitn has been
establishod utilizing one NCO from the DSP and the ontire EMM section, Chas~
sis are repaired by DSP shops, inspocted by the quality control NCO and zvs-
tem checked by EMY® porsonnol, Tho follure rate atunit level has beon ro
duced to 25 percent during the last 15 days of this report periods Recau-
mondod changes to the TOSE will bo forwarded, Thoss ehangos will include
the necassory peraonml for operation of n prodnctim and quality conrol

gystem,

OBSERVATION: Production and quality control arc of vitnl importance in sup-
port of HAWK firing batteries. When not provided for by TO(E they must be
obtained at the expense of other areas,
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HEADQUARTERS, 97TH ARTILIERY GROUP (AD), APO 96307 15 Mar 67

TO:s Commanding Generel, United States Army Vietnam, ATTN: AVHAG-DH
APO 96307

The following comments are provided in accordance with USARV Regula-
tion 870-2 (Parsgraphs refer to basic document):

l. Para 2 (U) Personnel - All of the MOS's identified as shortages are a
result of insufficient fill actio.l against valid requisitions. This matter
has been repeatedly brought to the attention of the USARV AG. Sizeable fill
action has been received against requisitions for MOS 31M since the period
of the report and that MOS no longer is in a shortage status.

2. Para 5 (U) Logistics

3, 5a - On 13 Pebruary 1967 a letter was forwarded to Saigon Support
Command for status of the TOE shortages listed. Action is still pending.

b, 5¢ (1) - The direct exchange office of the 79th Ordnance Battal-
ion, which provides battery support to the 56th Artillery, recently has had
to establish issue priorities. Batteries are now issued automatically if
an end item of equipment is non-operational due to an unserviceable battery.

¢ 5¢ (2) (b) 3 - The 56th Artillery has submitted 12 requisitions
for 45KW, 60 cycle generators used to power the coder-decoder group, a part
of the battery terminal equipment. USAMEC has recognized these requisitions
as valid and by message has recommended that the 1lst Logistical Commend issue
twelve 30KW, 60 cycle, generators which are due in Vietnam during March 1967
to the 97th Artillery Group and in turn to the 56th Artillery. The 30KW is
a satisfactory substitute for the 45KW generator presently in use.

d. 5¢ (2) (b) 4 - On 17 January 1967 this headquarters forwarded a
letter to lst Logistical Command requesting the 79th Maintenance Battalion
to provide oredit for thirteen (13) test sets and the 69th Signal Battal-
ion provide credit for six (6) test sets. On 13 February 1967 the 79th Main-
tenance Battalion provided the 56th Artillery with credit for thirteen (13)
test sets. On 22 February 1967 the letter was indorsed to lst Signal Brigade
to secure credit for six (6) test sets in 69th Signal Battalion maintenance
shop. Action is still pending on this request.
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* AVGH=-CO 15 March 1967
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1967,
Reports Control Symbol CSFOR-65 (U)

@ 5d - Pacific Architects and Engineers has indicated that two
generators will be provided to the 56th Artillery within 30 days. Ap-
proved wiring will be required only after a centralized power source is

provided.
W C Mj LTC 027

EDWARD J. DALEY
Colonel, Artillery
Commanding
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CONFIDENTIAL

AVHGC-DH (3 Feb 67) 2d Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96307 25 APRI2G7

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT
AP0 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 January 1967 from Headquarters, 6th
Battalion, 56th Artillery, as indorsed,

2. Pertinent comments follow:

a., Reference Paragraphs 2a, b, and c, Page 3, and Paragraph
1, 1st Indorsement, concerning personnel shortages: Of the three HAWK
mechanic MOS's which remain critically short, records of this head-
quarters indicate requisitions have been properly subtmitted, yet re-
main unfilled, Fill of requisitions sutmitted through June, however,
should resolve these shortages, Senior noncommissioned officer name
£i111s for August, 1967 are still lacking in certain instances; however,
this should not be cause for concern until June 1967. This headquarters
monitors all of the above actions as a portion of the personnel manage-
ment system. Recommend continued emphasis on the part of Department of
the Ammy to fill requisitions in the grade and MOS requested.

b. Reference Paragraph 31, Page 5, concerning the need for a
senior dog handler: MIOE L4-236D, submitted to USARPAC on 9 March
1967, includes the requirement for one E4, MOS 95B4LO. ,

¢. Reference Paragraph 5a, Pages 6 and 7, and Paragraph 2a,
1st Indorsement, concerning equipment shortages: Records of this
headquarters reflect no approval for above equipment on USARV Form
LTR as addition to TOE. If the items have in fact been approved by a
DA authorization document, the unit should cancel the existing re-
quests and resubmit, citing their tabular authority. If, as the in-
dorsing headquarters states, the equipment is TOE, action taken by
that headquarters is appropriate.

d. Reference Paragraph 5¢(2)(b)1, Page 8, concerning the
delay in the return of evacuated generators: As these generators are
a low-density, non-standard item, there are not sufficient numbers on
hand to build up a maintenance float, thus adding to delays in their
return. A solution to this problem will result when the standardiza-

tion program materializes.
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AVHGC-DH (3 Feb 67) 25 Aki1967
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR=65)

e. Reference Paragraph 5¢(2)(b)L, Page 9, and Paragraph 2d,
i{st Indorsement, concerning repair of test equipment: Repair parts
for this test equipment are in short supply throughout the supply
system. Every possible source is screened for each request and, when
the parts become available, they are shipped by Red Ball Express.

f. Reference Paragraph 5d, Page 9, and Paragraph 2e, ist
Indorsement, concerning generators for cantonment power: Concur with
action reported in 1st Indorsement.

g. Reference Item on HAWK chassis, Page 9: MIOE L4~236D,
submitted to USARPAC on 9 March 1967, includes one ES, independent of
section chief responsibilities, in each of the following inspector
MOSts: 23.‘.;,20, 23'1;20, 22§LO, 221(,20, and 26FL0. 4.

v

FOR THE COMMANDER:

S .

' f ;fzw”j%& i
¥ ERY Vol rORN
AT, AGC
Aumt, AG -
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CONFIDENTIAL

GPOP=0T (3 Feb 67) 3d Ind (C)
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65), HQ 6th Bn, 56th Arty

HQ, US ARMY, PACIFIC, APO San Francisco 96558 12 MAY 1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. (U) The Operational Report-Lessons Learned for the period
ending 31 January 1967 from Headquarters, 6th Battalion, 56th Artillery
has been reviewed and this headquarters concurs in the report as
indorsed.

2. (C) The following additional information is furnished relative
to the portions of the report and/or indorsements indicated:

a. Reference paragraphs 2a, b, c and d, Section I, basic
report; paragraph 1, lst Indorsement; and paragraph 2a, 2d Indorsement:

(1) As of 28 April 1967, the USARV Periodic Personnel
Report shows the authorized and operating strengths of the 97th Artillery
Group (AD) to be:

OFF WO EM TOTAL

Authorized 97 38 1758 1,893
Operating* 102 40 2124 2,266

*Does not include Transients and Patients

(2) As of 31 March 1967, the overall status of Hawk
Maintenance MOS in USARV was as follows:

MOoS TITLE AUTHORIZED  ACCOUNTABLE
22J Hawk Msl Lchr Mech 66 58
22K Hawk Msl Lchr Rpmn 24 57
23p Hawk FC Mech 44 40
23Q Hawk FC Rpmn 0 ‘ 6
23R Hawk CW Radar Rpmn 34 31
23s Hawk Acqn Radar Rpmn 19 15
23T Hawk CW Radar Rpmn 31 28
23v Hawk Maint Chief 0 -7
Total 218 242
15
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CONFIDENTIAL

GPOP-OT(3.Feb 67) 3d Ind (C) 12 MAY1967
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65), HQ 6th Bn, 56th Arty

b. The Air Defense Status Reports received on a weekly
basis from USARV have consistently reflected all Hawk Firing Batteries
ir. the 97th Artillery Group to be C-1. (Rating is based on standards
established by AR 220-1.)

c. Reference paragraph 2g, 2d Indorsement: MTOE 44-236D
wag forwarded to DA on 13 March 1967.

FOR THE COMMANDER IN CHIEF:

CPT, AGC
Asst AG
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