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HEADQtJilRrERS, ATE BHtuiim, 56TH iSTIlÜSin 
KSO   96491 

X 
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00 

Reports Control nymbol CSFOR-65 (U) 

.ft. 3 February 1967 

SÖBJIDCTi    Operational Report for Quarterly Period Ending 31 January 19671 

D D C 

JM8 
TO: Commanding Officer 

97th Artillery Group (AD) 
APO 96307 

.■-'■■■.. D 
1, , (U)    In-eonpliance with AR 1-19 and USAR7 Regulation 870-2, the 

^i Operational. Report for Quarterly Period Ending 31 January 1967 is herewith 
iBIfiboitted. 

2«    (U-FOUO)    Organization for Combat 

6th Battalion, 56th Artillery 

Headquarters Battery 

Battery A 

Battery B 

Battery 0 

Battery P 

LTC Peter B, Farrell 
(5 Sep 66 - ) 

CPT Charles C, Kiüg 
(30 Jun 66 - ?! Dec 66) 

CPT Edward D. Foust 
(1 Jan 67 - ) 

CPT Jerry L, Klnti^h  . 
(2 Ont 66-* ) 

CPT John H# LltUe 
(3^. Sep 66 - ) 

CPT Fred R, Clifton 
(20 Aug 66 - ) 

CPT PaulP, Hagerty 
(23 Aug 66- ) 
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1.   (c) 
FOA.OT<tP 

I! 
/  ^ a.   During the reporting period, the units of this battalion oon-j g 5 ♦* 5 
• 700f^lim^ to «complish their prloary mission of providing air defense for   fl fe §• « | 

**^" thfir A8»4a»fid-«»a.Q£.tbe Republic of Vietnaa, 
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SÖBJBOT»    öi)*j«tlonal,Beport tys Quarterly Period Ending 31 January 1967, 
, Jl^ortff<»C^r4:^Jbol CSFQÄ-65 ft) J/TUnOcl 

b. There have been iwo moves in the battalioii during this report- 
ing period* ; On; 15-Peoeinber 1966, Battery A made a tactical move from Tan Son 
Nhut Airbase to their new location in the Hoc Mon District o.C C-la D^nh Pro- 
vincf« C^ 20 PBceinber:1966,. Biattery B made a. tactical move from E3en Hn-; 

Airbase to their new location oit töng Binh, Both moves inire conductod by 
echelon displacement with the units maintaining an operational capability 
on a three hour, alert status throughout. Both moves «ere completed without 
incident« 

c. There,.has been one change of Command in the Tbattalion during 
this reporting period, ühe Headquarters Battery Cotnmandor, Ct»? Charles C, 
King, 05400781, assumed the duties of Battalion S^, after completing six 
months of command; CPT Edward D. Foust, 05^05518, tho former Battalion SA 
assumed command of Headquarters Battery on 1 January 1967,      ^ 

d. Poring the period 10-24. November 1966 the battalion was called 
, upon to form a provisional truck company to move vitally needed supplies to 
| the forces conducting Operation Attleboro, Personnel and vehicles from the 
batteries were consolidated and organize^ and within three hours from the 
initial notification the first supply convoy was on the roadb During the 
fourteen days of the operation, this provisional truck company was credited 
with moving over two thousand tons of supplies to the forward area of Oper- 
ation Attleboro» 

e. Savings Bond participation is at 98,655 of the assigned strength, 

f. (l) Snail Civic Action tasks have been accomplished in Nhon 
Trach District of Bien Hoa Province, In progress at present is thr repair 
and refurnishing of,a school and a TET party for approximately 800 children 
of the area around Phuoc Thien, Operations of a much greater magnitude are 
planned which will utilize 200 men ond 50 vehicles, Med Cap, both training 
of VN medical personnel and sick callf is scheduled to begin in February, 
Other construction prpjects are being surveyed by District personnel at this 
time« 

(2) Tho two Vietnamese women referred to .'JQ the previous re- 
port have been treated. An operation for facial burns was successful for 
one lady, Che eye operation was successful and another is scheduled for 
the second lady« 

g. Distinguished visitors during the period of tho report includet 

VISITOR TITLE DATE CF EVENT 

LTG J,E. Engler DCG tJSABV       , 18 Dec 66 

I/KMUI., Horey MACV AD OFF        29 Dec 66 

COL L,E, Pope Senior Adv CMD      13 Jan 67 
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mm TIM PA^S g mm 
COL J.W, Graham CO Spec Trps USAR7 20 J'n Ci 

COL P.E. Hunt iac, Wpn Dlv, G-3 ÜSARP/JC 11 H<w 56 

LTG J.A« Heintges DCG MACV 13 Nov 66 

2.   (C)   EEBSSPffi 

a. During the period 1 November 196<S to 31 o'aiuary 1967, this 
organization had an average total assigned strength of 1044, porsonnel.   The 
present total authorized strength is 858 (40 officers, 15 variant officers, 
and 8Q3 enlisted men).   There vere 225 losses and 239 gains during this per- 
iod.   There are long school traiaod mochanic and technician shortrgoo of 
grades E3 through E6.   Roplacemente for the so prsonnol have not boon pro* 
vided in the numbers requisitioned, 

b. Shortage Hat of personnel with MCS shortages conaiaered crit- 
ical« 

  LOSSES 
MOS   TITLE /JffH  ACT  mf MAR APR mM/Ü*A 

23P20 HAWK FC MECHANIC 12 9 0 2 0 j> 

23P40 HAWK PC MECHANIC 10 6 2 1 0 7 

23R4.0 HAWK CW RADAR 15IX.HANTC Q 7 0 0 0 2 

30X20 RADIO RSC ATT xb 10 0 0 1 7 

c. The majority of all senior noncommissioned oTficere» grades 
E7 through E9, are due to rotate from this organization f.ron May to August 
1967* Five (5) senior noncommissioned officers will rotct.i In May, seven 
(7) In June, Five (5) in July and six (6) in Avgust 1967, Ihls tumovev is 
equitable hy grade and position; this was effected bjr (jurtailmente ox' apprc.f- 
Imately 3056 of the noncoonmiaaioned officers. A knem. roplacenent has been 
earmarked for the Sergeant Major's position. One First Sergeant E8 poai'i.loa 
is presently vacant and another will be vacant in early March 1967. Hour.vor, 
known gains are due to arrive in January and April 1967, rospoctively, Thre-, 
(3) other known B8 replacements are due such that one (l) will arrirc in Mv/ 
and two (2) in June 1967. Nine (9) known B7 replacementa are da«! to arrive 
from March through July 1967. Names of known replacemon'is have not, as yux, 
arrived for the August 1967 vacancies. 

d. At the present time all field grade and captain poeitions ore 
filled, doe field grade poaition (83) is filled by a senior captain who la 
on the current major's promotion list. The majority of of floors arc due to 
rotate from May throuah August 1967. Eight (8) offieora will rotate in May, 
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nine (9) in Juno, eight (8) in July and tiro  (?) in jtagust, fiors is or 
overage of throe (3) captains In the battalion of which al? -r Kreoutivo 
Officers in the line batteries« One captain's position (Liuisaa C^.f j.cer. 
MOS 1180) wiU bo vacant in March 1967. Five (5) captains W&B 0200. 
4010, and three 1180's) ore n^hoduled to rotabo in May and one (1) Icnovn 
replacement (captain, MOS IxiiC) is duo to oi-rivo in the sano laontii. There 
presently is one lieutenant vacancy (MOS 1180) in the Battrj.ion Qporrtions 
Center: and one lieutenant (MOS 1180) is due to rotate in February 1967, 
Three (3) additional lieutenants (MOS 1180) will rotate in May 1967, Five 
(5) known roplacemonts (grade of lieutonaritC will arrive In Maroh, one (l) 
in April and one (l) in May, All warrant officer positions ar*j filled ot 
the present tine. Five {5} warrant officers (MCS 225^) are diw to rotate 
in May 1967o However, four U) known replacements (MOS 2230) ari due to 
arrive in the same month, Ihroo (3) warrant of floors will rotate 3 a June 
and five (5) in August 1967, All requisitions have been submitted such 
that replacements will arrive 10 days prior to each officcr^s rotation dato. 
This method also is utilized for warrant officers and senior noncoamdssionod 
officers replacements, 

3, (C) INTELLIGENCE.: 

a. During the reporting period Captain Goorgo R, Crone aeyimoci 
duties as Intelligence and Security Officer, 

b. Current intelligence information on the ground throat VJ...J oh-- 
tained from II Field Forces Vietnam and III Vietnam Corps during the re- 
porting period, 

c« Froquont liaitjon visits were ncde with the Hoc Men Sub-f>eci;o;?, 
Dong Nai Sensitive Area, Bien Hoa Suh-Soctor and Capital Militär/ Districv,. 
Information obtained during these visits proved to bo of great value in flo- 
termining current VC activities around units of this battalion, Pergcnuol 
contacted were very cooperative in providing this inf crrvition, 

d. Physical Security within the battalion ie connidered to bt- 
adequate. Battery "A" and "B" have completed their roj-ocatilan thus enab- 
ling them to concentrate on securing one (1) area, vheroas they wore ro- 
quired to secure areas in two (2) scparnte locaticna, iJl units have re- 
written their Physical Security Planp, The implementation of these pXai'fj 
has served to provide each unit with enhanced physical security measurou 
Units are continuing to improve en their active and paucivo defensive rat-na- 
ures by installing perimeter lights, building new guard bu-itcors, roio«at5.i^ 
guard towers to insure maximum coverage., the erection of now g^ard toiwrp, 
rebuilding of perimeter fences, sandbagging of billots, building PSP vzD * 
around radars and placing dirt filled barrel bonus around assembly and soi-, 
vice and generator areas. Ground defense exercises have boon conducted 
monthly by this and higher headquarters. Those exorcises have crhancod the 
ground capability of all units, 
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e. Major efforts havo boon exortod to oontinuall;.-'- ■'ripruvo the 
Battalion Sentry .Dog Program,   Battery "B" is in rocoipt of apurov^c! planfl 
to conetruet new dog kenncla and training facilities«   Battu-'   "S" p.r.t M...^ ■ 
mitted plans for approval on oheir now dog koiinols and train!. 1.3 .facilities., 
Cmtlnued emphasis has been pAnood on adoquato tralni»g and vnopir vlilir.a- 
tion of the sontry dogs to inprovo tho detection of intrtuTo^M,    'JCVC:: (?) 
personnel who are attending the two (2) week supervision enreso for dog 
handlers in Okinawa ore expected to rotwin to tho battalion tho first part 
of February«   /»ddltionol personhol aro prosontly boing solfjctod ■'••o atten-l 
the next scheduled course« 

f. It was determined that a need for a veterinary Technician ex- 
isted within tho battalion to assist tho Sentry Dog Handlera with socond 
echelon veterinary support,   A request was submitted for one (1) Veterinary 
Technician to be attached to tho battalion to provide this support.    The 
request was approved and a Veterinary Technician was attached to Headqurrtors 
Babtery on 19 January 1967« 

g. Major Caleb J, Archer of the USABV PMO visltod this headquartorc 
end all units during this reporting period.   Major Archer inspected the Phys- 
ical Security and Sontry Dog Program of all unitj and found them to bp udt- 
quate, 

h.   During the reporting period Battery "A" trained mort.T cmv; 
on the Sinn mortar and have proven their own capability to provide claori 
instantaneous emergency illumination with illumination rounds.   In ad-fr-.tion.. 
this unites mortar crewe have plotted preplanned conocntrations areuaö. 'dip. 
perimeter,'paying particu-ar attention to likely avenues of approach,    II 
rounds ore available for those concontrationo, however, a test •.itilizir" 
Ulumlttation rounds has proven the copcrntrations to bo very accurate, 

i,   Tho need for a nonior Dog Kandier, Sgt (F5)   MOS 95BAD, af 
mentioned in the last repor!.. still exists«   Authorization for this indivd- 
ual is being requested by a changq to tho Eoadqnartere r.nd Headquartorc Bat-- 
tery TOSE. 

j.   During tho reportiiag period the Battalion granted sixty for.« 
(64) Confidential clearances, procossed twenty-o:io (21) roquosts for Foi. < 
ol Agency chocks and validated forty-ono (41) Top Secret/Secret cloc.rcr.eet. 

U,    (C)    CyEHVriGNS; 

a.   The Firing portion of Amutd Sorvice Practice  [IJS£) ocgtr» ir. 
OtJtobor was ccnqplotod on 13 November 1966 with a Bättalion average SCOJ:O O:C' 

95«3^ 

(1)   Battery "C" fired 18-24 October scoring 89.3^ with two (2) 
successful missiles« 
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(j) Battery "B" fired 25-31 October scoring 9f>*&% vith tvo 
(2) suecessful missiles« 

(3) Battery «D« nred 2-7 November scoring 97. W with two u) 
successful missiles. 

(4) Battery "A" fired 8-13 Novenibsr scoring 9'.',9S6 with two 
(2) unsuccessful missiles due to missile component melfunotlcagj 

b. Training during the quarter emphasized the Tactical Effective- 
ness Evaluation, an integral part of ASF, The Evaluation was conducted on 
28 January 1967 with all units achieving the maximum score of 150 points. 
These results place the final Battalion average ASP score at 96,15* 

0« Group level Hawk Rims and battalion air defense exercises have 
been Increasingly effective in the training of personnel for their tactical 
nlssian« 

d« The overall training program has followed the Master Tra5ning 
Schedule except for the additional weapons familiarization, civic action 
and coonterinsurgency classes designed to prepare units for the Ciric Autloa 
Project in Hhon Trach District« 

e« TSOP examinations were administered to 5 officers and 4 enlist- 
ed personnel, with a resulting (0) failures, 

, f# An Air Defenso Analysis was made and revealed areas of b\3 ef- 
ficient coverage. Earthen berms have been constructed for the radars whlnh 
has improved the coverage to enable mission accomplishment in all areas., 

g. New Equipment classes are scheduled for February which will 
assist in the integration of the Model E-3 loader transporter Into the Fav;: 
systenu 

h. Maximum emphasis has been placed an tho capability of firing 
elements to remain operational and to maintain their scheduled state of 
alert. A comprehensive maintenance program, both preventative and correct- 
ive, with a wnTj™™ of command attention and guidance has resulted in an 
outstanding record of total battalion operational time of 99.59 % dixria.? 
the quarter. 

5» (U) LOGISTICS 

-^^a.   Supply:    The following items which have boo:j approvof: fot- 
issue as additions to TCE have still not been received: 

6 
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'). ESE. .DESCRJPTiai m UNIT J.WKO.. 

5895-617-00129 ■ Interrogate r Sot, AN/lTK-26 1 ea 60K -003 

1095-726-5820 Pistol, Pyrotechnic AN-M8 6 ea 5333-003 

1010-691-1382 Grenade Ifttmcher M-79 30 ea 53>3-00A 

5805-503-2616 Signal Assy, TA 207/P 1 oa 6006-009 

6115-5A2-6011 Generator Sot, 4.5KW 1 ea 60^..001 

1005-06^-5808 Pedestal 28 ea 6137-001 

1005-85^-^63 Mount 28 ea 6137-002 

1005-565-2797 Cover 28 ea 6137-003 

582(W.9^9928 Radio Set, AN/PEC-6 25 oa 6138-001 

6625-828-6^0 Signal Generator TS-452 1 ea 6207-002 

6U5-518-3^99 Dummy load. Electrical ' 1 ea 6006-008 

5820-705-9067 Radio Set, AN/pRC-10 1 oa 5337-001 

.b# Repair Parbn:  (HAWK) 

(1) During the last reporting period the DSP technical sup- 
ply section received 5,504 requisitions from its custamors. Of them, 3V>46 
matched the authorized stockage list giving a demand accommodation of 70 
per cent« Of the requisitions received matching the stockage list 3,102 
were issued by the DSP to the customer giving a demand satisfaction of 81 
per cent. The iremaining 2,402 requisitions wore passed -'a tho GSÜ, His 
relatively low demand accommodation figure was due to a largo number of 
requisitions of fringe items, mostly hardware, In proparation for tho 
CMHI program» 

(2) Presently the DSP is stocking 15,552 line items* Some 
1200 are at zero balance. Upon Implementation of the new mandatory stock- 
age, list the DSP will stock 13,000 line items, thus reducing the slow mov- 
ing items and in turn opening supply channels for better handling of fast 
turn-over items« The number of zero balance lines will be decreased to 
less than 200, 

■Ö      ivj'fc 

CONFIDENTIAL _ 

Hi. 
•• :■■   ■'. 

r 



» 

CONFIDENTIAL 
AVGHPCO 
SUBJECT«    Operationol Report fur Or'rterly Period Ending 31 January 1967, 

Reports Control Symbol C j/OR-öS (U) 

c.   Maintenance: v ■ „   '       / 

(1) General; 

(a) Vehiflu Deadline Rate« The vehicle doadline rato fcr 
the quarter vas 2.31%,  with 232 vehicle a on hand at the end of the quartor» 
There vas no significant change in the deadline raxo from tho previous quar- 
ter, nor were there any particular trends as tho major reasons for doadlinos. 
Batteries for 2k ton trucks continue to be a problem but this has been al- 
leviated somevhat by tho use of the battory charger at the battalion motor 
pool« 

(2) HAWK: 

(a) The technical repair shops of the DSP processed 2,104. 
maintenance requests during the last reporting period« Of the so requests,. 
1,223 vere for repair of chassis and 7A9 wore for repair of major items. The 
remaining 132 were for items of test equipment and miscellcneous nonpeouliar 
items, i,e« gun mounts, stovos, refrigerators, etc, 

(b) Tho following is the present status of problom areas 
reported in preceding report, 

1, Generators 4.5KW, 400 and 60 CPS: Actuator fail- 
ures occur ot such a low frequency as to no longer bo considered a problc/.-i 
area. Dry weather has eliminated the problems pertaining to moisture, Tho 
overall generator deadline rate has boon reduced from an average of nine pco.' 
day during previous period to a present average of four per day. Generator-jj 
ovacu-.ted are still slow in boing returned to units« 

2« Melting Cables: This problem continues. Niuc 
additional launchers have undergone cable replacement during this report- 
ing period. Replacement cables are now being received in  uuffioient quan- 
tity as to be available for one Ir.uncher por week. One .1;vjneher per week i;-j 
the rate at which DSP can make repairs and still keep pcoe with other re- 
quirements. EIR control number Q10254 was submitted in November 1966 con- 
cerning the molting cables. Most of the cables being used in the replace- 
ment program are of a different make and should not have the melting pr'^len 

3. Generator Repair by Replacement: To date, 28 
A5KW A00 CPJ5 generators-have been replaced, eight of those during the last 
reporting period. Sufficient generators are on hand at GSU level to moot 
our requirements. There are no 6XPS replacements available. All A5K¥ 
60CPS generaitors Within this battalion have roached, or will reachj tho 
6,000 hour mark during the next reporting period. 
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^ Tout Kquipoont: „ EXCOBBIVO delay 3JI ropair of 
teat equlpnent still cootlniioc to plague units of this battalion« A lar&v 
percentage of the Not Combat Roady Combat l^iadlnoss Evolüätlohsoach day 
are the result of insufficient tost equipment, Tho DSP has subrnittod a lict 
of test equipment avaiting repair over 60 days to the 97th Artillery Group 
ATTN: 34 for tho purpose of obtaining permission to requisition rcplacomontr 
for those items, All supporting agoncios havo boon Instructed not xo ovac- 
uato out-of-country any items of tost equipment sent to thorn for ropair. 

d« Repairs and utilities; Generators for administrative power« 
Cki 20 October 60, a work order was submitted to provide 3 of the batteries 
with commercial generators for cantonment power. On 30 December 66, this 
work order was returned disapproved because of inadequacies In tho (self- 
help-installed) power distribution systems at tho throe sites, and notico 
was received that generators would net be issued until wiring inprovomonts 
were made, Engineer support units state that there will bo a long delay in 
accomplishment of this work. Meanwhile, contonmont power for tho throe bat- 
teries continues to be provided by overburdened tactical generators, 

SEGTICW II (0) Commanders Observations and Rocommondations 

1, (C-MHA) Part I: Observations (Lessons Learned) 

Logistics« 

,/ITEMt HAWK Chassis. 

DISCUSSICN; During tho first 60 days of this reporting period it was dis- 
covered that approximately 50 per cent of tho chassis repaired by the D3? 
shop wore unserviceable when system-checked by fire units, Invostigaticrt 
revealed a number of contributing factors, Among them wcro lack of proper 
production control, quality control and systom-chock prcveidures within the 
DSP, Although TOfiE inspectors are provided, thoy are in .T?act section chief g 
of the various sections, A production and quality control section has been 
established utilizing one NGO from the DSP and the entire E*]tyf section. Chas- 
sis are repaired by DSP shops. Inspected by the quality control NGO and sys- 
tem checked by EMMO personnel, Tho failure rate at unit level has been re- 
duced to 25 percent during the last 15 days of this roport porlod, Recom- 
mendod changes to the TOSE will bo forwarded« These changes will include 
the necessary persona«! for operation of a prodactim and quality coarbrol 
Bystaiu ■"''■. 

QBSERyATICN! Production and quality control are of vital Importance in sup- 
port of HAVE firing batteries. When not provided for by TO&S they must bo 
obtained at the expense of other areas, 
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HEADQUARTERS, 97TH ARTILLERY GROUP (AD), APO 963O7 15 Mar 6? 

TO« Commanding General, United States Army Vietnam, ATTN: AVHA6-DH 
APO 96307 

The following conments are provided in acoordanoe with USAHV Regula- 
tion 87O-2 (Paragraphs refer to basic document): 

I. Para 2 (U) Personnel - All of the MOS'a identified as shortages are a 
result of insufficient fill aotio-i against valid requisitions. This matter 
has been repeatedly brought to the attention of the USARV AC. Sizeable fill 
action has been received against requisitions for MOS Jill  since the period 
of the report and that MOS no longer is in a shortage status. 

3. Para 5 (u) Logistics 

A,  5» - On 13 February 1967 a letter was forwarded to Saigon Support 
Command for status of the TOE shortages listed. Action is still pending. 

b. 5c (1) - The direct exchange office of the 79th Ordnance Battal- 
ion, which provides battery support to the 56th Artillery, recently has had 
to establish issue priorities. Batteries are now issued automatically if 
an end item of equipment is non-operational due to an unserviceable battery. 

ci 5c (2) (b) 3 - The 56th Artillery has submitted 12 requisitions 
for 45KW, 60 cycle generators used to power the coder-decoder group, a part 
of the battery terminal equipment. USAMEC has recognized these requisitions 
as valid and by message has recommended that the 1st Logistical Command issue 
twelve 30KW, 60 cycle, generators which axe due in Vietnam during March 1967 
to the 97th Artillery Group and in turn to the 56th Artillery. The 30KW is 
a satisfactory substitute for the 45KW generator presently in use. 

J. 5c (2) (b) 4 - On 17 January 1967 this headquarters forwarded a 
letter to 1st Logistical Command requesting the 79th Maintenance Battalion 
to provide credit for thirteen (13) test sets and the 69th Signal Battal- 
ion provide credit for six (6) test sets. On 13 February 1907 the 79th Main- 
tenance Battalion provided the 56th Artillery with credit for thirteen (13) 
test sets. On 22 February I967 the letter was indorsed to 1st Signal Brigade 
to secure credit for six (6) test sets in 69th Signal Battalion maintenance 
shop. Action is still pending on this request. 
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• AVGH-CO 15 Maroh 196? 
SUBJECT» Operational Report for Quarterly Period Ending 31 January 1967, 

Reports Control Symbol CSPOR-65 (u) 

e.  5d - Pacific Architects and Engineers has indicated that two 
generators will be provided to the 56th Artillery within 30 days. Ap- 
proved wiring will be required only after a centralized power source is 
provided. 

(IMrfCftLvti. l-TC OCX. 
BDWARD J. DALEY / y^tfl/BmRD J. DALEY 

/     Colonel, Artillery 
Commanding 

■■ 

vif 1 ' 
-* 

f 
V.« '■'. 

■ ■ ~M 
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CONFIDENTIAL 

IJ     AVHGC-DH (3 Peb 6?) 2d Ind 
SUBJECT: Operational Report-Lessons Learned for the Period Ending 

31 January 196? (RCS CSPOB-65) 

HEADQUARTERS, UNITED STATES ARMT VIETOAM, APO San Francisco 9630? 25 APR 1357 

TO: Commander In Chief, United States Anny, Pacific, ATTN: GPOP-OT 
APO 96558 

1* This headquarters has reviewed the Operational Report-Lessons 
Learned for the period ending 31 January 196? from Headquarters, 6th 
Battalion, 56th Artillery, as Indorsed« 

2. Pertinent comments follow: 

a. Reference Paragraphs 2a, b, and c. Page 3, and Paragraph 
1, 1st Indorsement, concerning personnel shortages: Of the three HAWK 
mechanic MOS's which remain critically short, records of this head- 
quarters Indicate requisitions have been properly submitted, yet re- 
main unfilled» Fill of requisitions submitted through June, however, 
should resolve these shortages* Senior noncommissioned officer name 
fills for August, 196? are still lacking in certain instances; however, 
this should not be cause for concern until June 1967« This headquarters 
monitors all of the above actions as a portion of the personnel manage- 
ment system. Recommend continued emphasis on the part of Department of 
the Anny to fill requisitions in the grade and MOS requested. 

b. Reference Paragraph 31, Page 5> concerning the need for a 
senior dog handler: MTOE 44-236D, submitted to USARPAC on 9 March 
1967, Includes the requirement for one Ei+, MOS 95B40. ^ 

c. Reference Paragraph 5a, Pages 6 and 7, and Paragraph 2a, 
1st Indorsement, concerning equipment shortages: Records of this 
headquarters reflect no approval for above equipment on USARV Form 
47R as addition to TOE. If the items have in fact been approved by a 
DA authorization document, the unit should cancel the existing re- 
quests and resubmit, citing their tabular authority. If, as the in- 
dorsing headquarters states, the equipment is TOE, action taken by 
that headquarters is appropriate. 

d. Reference Paragraph 5c(2)(b)l, Page 8, concerning the 
delay in the return of evacuated generators: As these generators are 
a low-density, non-standard item, there are not sufficient numbers on 
hand to build up a maintenance float, thus adding to delays in their 
return. A solution to this problem will result when the standardiza- 
tion program materializes. 
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CONFIDENTIAL 

AVHGC-DH (3 Feb 6?) 2 J A 

SUBJECT:   Operational Report-Lessons Learned for the Period Ending 
31 January 1967   (RCS CSPOft-65) 

'Hmy 
'i 

e. Reference Paragraph 5c(2)(b)4, Page 9, and Paragraph 2d, 
1st Indorsement, concerning repair of test equipment: Repair parts 
for this test equipment are In short supply throughout the supply 
system. Every possible source Is screened for each request and, when 
the parts become available, they are shipped by Red Ball Express. 

f. Reference Paragraph 5d, Page 9» and Paragraph 2e, 1st 
Indorsement, concerning generators for cantonment power: Concur with 
action reported In 1st Indorsement. 

g. Reference Item on HAWK chassis. Page 9: MTOE 44-236D, 
submitted to USARPAC on 9 March 1967, Includes one E6, Independent of 
section chief responsibilities. In each of the following Inspector 
MOS's: 23S20, 23T20, 22K40, 22K20, and 26F40. *,. 

FOR THE COMMANDER: 

2LT. AGC 
Am* AG 
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CONFIDENTIAL 

GP0P-0T(3 Feb 67) 3d Ind (C) 
SUBJECT: Operational Rtport-Lasiont Laarnad for the Ptrlod Ending 

31 January 1967 (RCS CSFOR-65), HQ 6th Bn, 56th Arty 

HQ, US AHMT, PACIFIC, APO San Francisco 96558 \%  MAY 1967 

TO: Aitlstant Chiaf of Staff for Forca Development, Department of the 
Army, Washington, D. C. 20310 

1. (U) The Operational Report-Lessons Learned for the period 
ending 31 January 1967 from Headquarters, 6th Battalion, 56th Artillery 
has been reviewed and this headquarters concurs in the report as 
Indorsed. 

2. (C) The following additional information is furnished relative 
to the portions of the report and/or indorsements indicated: 

a. Reference paragraphs 2a, b, c and d. Section 1, basic 
report; paragraph 1, 1st Indorsement; and paragraph 2a, 2d Indorsement: 

(1) As of 28 April 1967, the USARV Periodic Personnel 
Report shows the authorized and operating strengths of the 97th Artillery 
Group (AD) to be: 

OFF WO EM TOTAL 

Authorized 
Operating* 

97 
102 

38 
40 

1758 
2124 

1,893 
2,266 

*Does not include Transients and Patients 

(2) As of 31 March 1967, the overall status of Hawk 
Maintenance MOS In USARV was as follows: 

MOS        TITLE 

22J Hawk Mal Uhr Mech 
22K Hawk Msl Lehr Rpmn 
23P Hawk FC Mech 
23Q Hawk PC Rpmn 
23R Hawk CW Radar Rpmn 
23S Hawk Acqn Radar Rpmn 
23T Hawk CW Radar Rpmn 
23V Hawk Malnt Chief 

Total 

AUTHORIZED  ACCOUNTABLE 

66 58 
24 57 
44 40 
0 6 

34 31 
19 15 
31 28 
0 

218 
7 

242 

DOWNGRADED AT 3 YEAR INTERVALS; 
DECLASSIFIED AFTER 12 YEARS. 

D0D SIR 5200.10 
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GP0P-0T(3 Feb 67) 3d Ind (C) ^ MAY 1867 
SUBJECT:    Operational Report-Lessons Learned for the Period Ending 

31 January 1967  (RCS CSFOR-65), HQ 6th Bn, 56th Arty 

b. The Air Defense Status Reports received on a weekly 
basis front USARV have consistently reflected all Hawk Firing Batteries 
in the 97th Artillery Group to be C-l.    (Rating is based on standards 
established by AR 220-1.) 

c. Reference paragraph 2g, 2d Indorsement:    MTOE 44-236D 
was forwarded to DA on 13 March 1967. 

FOR THE COMMANDER IN CHIEF: 

CPT, AOC 
Asat A0 

BUI?*- • 
- 
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