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SUBJECT: Operaticnal lepart for Quarterly Pericd Ending 31 Octcler 1666,
Reports Control Symbel CSFOR-65 (U)

Battery D CFI' Edward S, Craham J>,
(23 Dec 65 = 22 Aug 66)

CPT Paul P, Hagerty
(23 Aug 66 - )

SECTION I (C) Significant Organizational or Unit Activities

1. (C) GENERAL

a, During the reporting period, the units of this battalion con-
tinued to accomplish their primary mission of providing air defense against
low and medium altitude targets in the Bien Hoa, Long Binh, Saigon and Tan
Son Nhut areas of the Republic of Vietnam. This was accomplished by main-
taining operational sites in the Bien Hoa and Tan Son Nhut areas., Batteries
A" and "C" located at Tan Son Nhut Air Base, Republic of Vietnam, provide
primary coverage for Saigon, Tan Son Nhut Air Base and surrounding areas.
Batteries "B" and "D" located at Bien Hoa Air Base, provided primary cover-
age for Bien Hoa, Long Binh, and surrounding areas. The Headquarters and
Headquarters Battery, located in Long Binh, provides command, administrative,
operational and logistical support for the firing batteries.

b. There has been one move in the battalion during this rep.rting
period, It occured on 29 and 30 September 1966 when Battery "A" made an
administrative move of personnel and adpinistrative facilities from Tan Scz
Nhut Air Base to the Hoc Mon Sub Sector, The battery's tactical site vill
remain at Tan Son Nhut until radar berms, interior rcads, and missile storege
areas are completed at the Hoc Mon site,

c. On 5 October 1966 "B" Battery began initial occupation on its
new site, At present the site is approximately fiv. (5) percent completed.
No battery personnel are being used in the construction effort, however the
battery is supplying one (1) officer and thirty (30)IM per day as a security
force, The site was attacked with small arms and automatic weapons fire on
6 October 66 by an estimated VC squad. Fire was returned with umknown re-
sults and the unit suffered no casulties. (See Incl 1 After Action Report)

d, There have been six (6) major changes of Command in the bat-
talion during this reporting period, The Battalion Commander, LTC James L.
Hollis, 09700227, returned to the ZI upon completing his normal tour in
Vietnam; LTC Peter B, Farrell, 062580, assumed command of the battalion on
5 September 1966, CPT James B, McCoy, 096889, commander of Battery "A", ro-
turned to the 2I after completing his normsl tour in Vietnam; CPT Raymond k.,
Moose, 098852, assumed commend of Battery "A" on 8 August 1966 and exercisec
this duty through 1 October 1966 when he became Liaison Officer; CPT Jerry
L. Kintigh, (F105451, assumed command Of Battery "A" on 2 October 1966,
CPI Joe B, Harvey, OF103702, former commander of Battery "B" returned to the
ZI upon completing his normal tour in Vietnam; CPT John H, Little, 098191,
assumed command of Battery "B" on 14 Scptember 1966, CPT William H, Forester,
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: 05309283, former commander of Battery "C" returned to the ZI after complot-
r ing his normel toyr in Vietnam; CPT Fred R, Clifton, 0F103340, rssumed com-
i mand of Battery "C" on 20 August 1966, CPT Edward S, Grabam Jr., 05006759,
' former commander of Battery "D" returned to the 2I after completing his
normal tour in Vietnamy CPT Paul P, Hagerty, 095029, assumed command of
Battery "D" on 23 August 1966,

e. The 1966 Savings Bond Program has progressed to the point wbezre :
the Battalion is presently recording 98,7% participation, : i

£. Over 70% of all persomnel in this unit are actively support- ;
ing the Battalion Civic Action Program. Primary support has been given . :
to the villages of Thanh Hoi and Phuc Lam in the Long Binh area and Gia

Dinh in the Hoc Mon area, The various projects undertaken during the past

quarter included the following:

(1) Delivering four (4) 2% ton truck loads of flour, rice,’
cooking oil, and powdered milk to the three villages cited above.

(2) Delivery of firewood and items of clothing to the vil-
lages cited above, .

(3) The Battalion Surgeom and Battery medical persannsl. con-
ducted weekly sick calls for approximately 300 Vietnamese. .

(4) The Battalion Surgeon is completing arrangements for
two (2) Vietnamese wamen to receive major medical aid., One womon may re-
ceive extensive treatment in CONUS for facial burns and the other woman
will have her eyes streightened at the hospital in Bien Hoa,

N
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g. Distinguished visitors during the periocd of this report in-

clude?
VISITOR TITLE DAIE CF EVENT i
GEN Harold K. Jolmson Army Chief of Staff 1 Aug 66 ‘
and Party !
LTG J. E, Engler DCG USARV 1 Aug 66 j
BG E. H, Almquist Jr, ADCSOPS 1 Aug 66 ;
CaL J. J. Wilson Exsc to Cof3A 1 Aug 66 §
LIC J. C. Kiefe Asst Exec to CofSA 1 Aug 66 i
MAJ T, J. Irvin Aid to CofSA 1 Aug 66
CoNFIDEATIAL | 3
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VISIIGR TITLE DATE (@ EVENT
SGM W, Woolridge SGM of the Army 1 Aug 66
Chinese Nationalist/US MAAG Advisor
CaL C, L, Teul 4th ADA Regt CAF 4 Mug 66
LIC K. H, Lin 11th ADA Regt CAF 4 Aug 66
(Deputy Comm~nder)
L1IC C. M. Mao OPNS Div CAF 4 Aug 66
(Chief of Opns Section)
LTC B, A. Stevart AF Seotion, MAAG, ADA 4 Aug 66
MAJ T, H. Shin Log Div, CAF Log Qfficer 4 Aug 66
COL Thomas H, Barfield CO, 38th Arty Bde (AD) 17 Aug 66
BG Designate . .
BG Richard J, Seits Asst DCG, CofS, USARV 22 Aug 66
LTC William H, Holcombe CO, Designate 22 Aug 66
. 6th Bn 7lst Arty
CL William S, Holmes Cmd and Staff Dept. Ft Bliss 2 Sep 66
BG W, D, Crittenberger IIFFV Arty Commander 4 Sep 66
2. (C) PERSONNEL

a. During the period 1 August to 31 October 1966, this organi-
sation had an average total assigned strength of 1045 persomnel. The pre-
sent total authorized strength is 858 persomnel, There were 497 losses
and 466 gains during this period, Thore are many LONG school trained
mechanic and technician shortages of ranks E3 through E6, Replacements
for these personnel have not been provided in the numbers requisitioned,

b, Shortage list of Long school troined MOS's.

MOS  MO3 TIT GR AUTH  ACT SHERTAGESH
05B20 Radio Operator B, 1 9 5
05C40 Radio TT Operator E5 1 0 1
A
CONFIDENTIAL
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Mog MO8 TIIIE G AWE AT  SHORTAGES®
17840 FDS Crewman E6 1 o 1
22340 HAWK M/L clrewmn E6 4 3 1
23F20 HAWK FC Mechanic E6 4 2 2
23F20 HAWK FC Mechanic E5 8 2 6
23P40 HAWK FC Mechanic E7 5 3 2
23P40 HAWK FC Mechanic E6 5 2 3
23T20 HAWK CW Radar Repairman ) /) 3 1l 2
23720  HAWK CW Radar Repairman E5 3 1 2
25J40  00-CDG Repairman 7 1 0 1
25J20 0C-CDG Repairman E5 3 1 2
26J40 DF Acqg Radar Mechanic E6 1l 0 1
31M20 Radar R&C ATT E} 8 4 4
31M20 Radar RAC ATT E3 8 5 3
31M40 Radar R ATT ES 8 4 4

*Shortage of Personnel by 31 December 1966 assuming replacements are not
received,

c. The majority of all senior noncommissioned officers (E7 through
E9) are due to rotnte from this organization from May to August 1967. Re-
cent curtailments of approximately 30% of these noncommissimmed officers
will allow for an equitable turnover without causing a eritical shortage.

5
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Requisitions have been submitted so that replacements will arrive 10 days
prior to the IEROS of all outgoing personnel, The Sergeant Major and all
five First Sergeant positions are presently filled, Three of the 39 E7
through E9 positions presently are vacant but emergency requisitions fo.-
these vacancies have been submitted. There are three 90 day losses for L'/
through B9, all of which have been requisitioned, '

d. At the present time all field grade and captain positions are
filled, Of these only the S3 position will be vacant within 90 days, (o/e
25 December 1966)., One of the semior captains presently cssigned to this
organisation is earmarked to £ill this vacancy, A known replacement (Caoptai:
MOS 1180) will £111 the senior captain's position, There are two lieutenant
vacancies (MOS 1180) on emergency requisition, There is éne lieutenant
(MOS 1180) 90 day loss in January 1967. All warrant officer positions are
filled, However one warrant officer with MOS 223C is scheduled to rotate
in Jamiary 1967. A replacement for his position has been requisitioned.
4ds vith the senior noncammissioned officers, most officers and wartant
officere were due to rotate during June through August 1967, However,
approximately 30 percent had their tours curtailed by 30 days. Requisitions
recently were submitted so that replacements should arrive approximately
10 days prior to each Officer's rotation date, This curtailment will pre-
vent a critical shortage of officers and warrant officers at any ome time,

3. (C) INTELLIGENCE

a. During the reporting period Captain Normay L, Brame Jr, assuusc
duties as Intelligence and Security Officer,

b, Current intelligence information on the ground threat was ob-
tained during the reporting period from II Field Forces Vietnam and Iil
Vietnam Corps. .

¢. Liaison visits were made with the Hoc Men Sub Sector, Capital
Military D.strict, Bien Hoa Sub Sector, and Dong Nia Sensitive area. These
visits proved invaiusble in determining current VC activities near units-
of this battalion, Cooperation was excellent during each liaison visits

d. Coordination was effected with Quan Trung Training Center and
the Hoec Mon Sub Sector to prepare for the tactical movement of Battery "A*
to their new site in the Hoc Mon area. The Vietnamese offered their re-
sources to assist in protecting the battery when it moves, Valuable infor- .
mation was obtained from Hoc Mon Sub Sector on enemy capabilities to conduct
harrassment and interdiction during the movement,

e. Lialson wvas made with II Field Forces Vietnam, Long Binh Post.
and III Vietnam Corps to establish procedures necessary to intergrate Battsi-
"B* into local defenses, Plans for fire support were laid on with Dong Nai
Sengitive area, Coordination was also made with the 11th ACR to provide
a reaction force should the need arise. .

N7 /AL
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f, Physical Security within the Battalion is considered be
adequate, However, with Battery "A" and "B" having to secure two areas @ach
during the transitiom from one location to another, requirements have becom
more demardding’in-areas &f persomndl and oquipment., Thits are comtimuing)
to improve on their active and pas-ive defensive measure by installing per-
imeter lighting, sendbagging of billets, and improving perimeter positioms.
Monthly ground defense eyercises have been conducted by this and higher heed- .
quarters, The results of these exercises have been used to improve the grov
defense capabilities of all units,

g+ During the reporting period major effort has been put forth to
improve the battaliem Sentry Dog program., Dog kennels and training facilitiss
bave been comstructed in three battcries. Facilities for other two batteriss .
are presently under construction., BEmphasis has been placed on adequate train- -
ing and proper utilisation of the sentry dog to enhance the units capebility
to detect intruders. A sentry dog and his handler were creditod with prevent-
ing the breaching of the perimeter of a battery in the battalion by detecting
hostile intruders and alerting the unit in time for it to react and repel the
intruders. During the reporting period arrangements have been made to send
five people tq a two week supervision course for dog hondlers in Okinawa,
In order to iwsure proper training, handling, and utilization of Semtry Dogs
there is a need for a Non-Commissioned Officer, trained in Sentry Dog Handlin::,
to supervise the Battalion's twenty sentry dogs, The present T(E does not pr.o-
vide for this individual, A request for the addition of one E5, MOS 95BLD tu.
Headquarters and Headguarters Battery TOE has been submitted, ‘

h, The problem of persomnel arriving in this command in MOS 16E and
17H without adequate security clearances, as mentioned in last report, has
been resolved by the approval of USARV to issue subject personnel Interim
SECRET clearances,

i, 'During the repocting period Battalion granted two hundred four
(204) Confidential Clearances, prosessed sixty (60) requests for Notional
Agency checks and validgted two hundred six (206) Top Secret/Secret. -

4. (C) OPERATIONG

a. Training conducted during this period has been directed toward
maximizing the operationhl effeciency of the battalion with special emphasis
placed on training for Amnual Service Practice (ASP). In preparatiom for iSI,
which is being conducted at Bolo Point Firing Range, Okinawa, during the per-
iod 18 October 1966 through 14 November 1966, all wnits have undcrgone pre=—.k?
test, The tests duplicate the actual ASP and are condvcted using USARP.C
directives on ASP procedures apd scoring. Zach unit received a minimum of
four pre-iSP tests prior to their ASP, '

CONFINENTIA)
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b, During 18-2/ October 1966, 'C"Battery under went .SP, Unoffic-
ial results for the battery are 203 points loat out of 1850 (89%) and two
succesaful missile launches, "B" Battery conducted their ASP during 25-31
October 1966, Unofficial results are 63 points lost out of 1850 (96,6%)
and 2 successful missile launches,

ce During this reporting period one (1) Operatiomal Recdiness
Evaluation (ORE) was administered by the 97th Artillery Group and nine
were administered by the Battalion, Four (4) resulted in a Battery status
rating of Operational; two (2) were rated as Limited Capability; and four
(4) were declered Non-operational, The Non-operational ORE's rosulted from
equipment failures,

d., Air Defense exercises have boen increased to canble all nowly
assigned personnel to become familiar with Lir Defense Control proccdures
used during the air battle, The new live aircraft exercise "HAWK RUN" was
initinted during this period and is proving to be a very effective training

exercise,

e. Extensive Battery Control Central (BCC) training has been con-
ducted utilizing the AN/TSQ-21 Simulator. This training has provided the
operators with realistic and logical situations in preparing them for Amnual
Service Practice, Tactical Effectiveness Evaluations, cnd to function as a

tean,

f. The overall training program for this quarter has been accord-
ing to the Master Training Schedule except for the addition of a two (2)
hour instruction block on the handling, care, and cleaning of individual -
and crew served weapons,

g. Migsileman examinations were administored to sixteen (16) EM
during this reporting period. Of the examinations administered, ten (10)
persons made a passing grade and six (6) failed to make the necessary pass-
ing grade of seventy percent (70%). Examinations on the TSOP was admin- '
istered to twelve (12) officer and twenty four (24) Enlisted personnel,
One (1) officer and three (3) enlisted men failed to achicve the minimum
score of 80%, On being retested the officer and two (2) of the emlisted
men achieved the passing grade.

h, The scenario for the Army training movie, "HAWK In Vietnam"
was written by members of this unit in preparation for the actual filming
to begin in August 1966, Filming of the movie was accomplished on loeaticu
in this battalion between 3 fug 66 and 23 Aug 66, All props, personnel and
sets wore provided by this unit, A pictorial unit, from the Signal Office,
United States Army Vietnam, was in charge of filming with members of the
S3 staff, this heudquarters, serving as technical advisors, The filming
was campleted several days ahead of schedule, The movlie oonsisted of the

following: .
QLNFIDENTIHL
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(1) History of Army HAWK site selection; deployment and organ-
izetion in Vietnam,

(2) Similated Tactical Engagement and Operational Readiness
Evaluations,

i. Draft coples of a revised tactical SOP were submitted to 97th
Artillery Group (AD) after being staffed by members of this headquartors
and the Tactical Control Officers of all firing batteries in this hnttalion,

5. (0) LOGISTICS
a, Supply:

(1) Claas I: The use of menu substitutes is increesing, Thie
is causing a problem of not being able to effectively forecast and plan
meals in advance, On many occassions the mess stewards do not know what
they are to serve until the rations are rcceived from ration breakdown,
Fresh vegatables are still in scarce supply, Canned vegatables are being
substituted as much as possible, and in general persomnel eating in the
ness halls have accepted tho cubstitutes. '

(2) Class II and IV:

(2) 411 units of the battalion are still expericncing
difficulty in obtaining office equipment and machines, By personal follow-
up action to obtain status of requisitions from the supply control centers
a few dueout requisitions have been filled, In particular typewriters,
office desks, fans and filing cabinots have been received during this period,
but totel requirements have not been met, and timely follow-up actions of
all units is being submitted to obtain status of requisitiems.

(b) The following items which have been approved for
issus to this unit as ndditions to the TOE have still not been received:

ESH IESCRIPTION QY UNIL DOC KO
5895-617-0029 Interrogator Set, AN/TPX-26 1ea 6066-003
1095-726-5820 Pistol, Pyrotechnic AN-M8 6 ea 5333-003
1010-691~1382 Grenade, launcher M-79 30 ea 5333-004
5805-503-2616 Signal Asgy, Th 207/P 1lea 6006009
6115-542-6011 Generator Set, 45KV 1ea 6046~001

CONFIDENT /4L
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N DECRIPTION IX INIT DOC NO
1005-064~5808 Fedestal 28 ea 6137-001
1005-854~4463 Mount 28 ea 6137-002
1005-565-2797 Cover 28 ea 6137-003
5820-194-9928 Radio Set, AN/PRC-6 25 ea 6138001
6625-828-6440 Signol Generator TS-452 1lea 6207-002
6115-518-3499 Dummy load, electrical lea 6006008
5820-705-9067 Radio Set, AN/PRC-10 1 ea 5337-001

Note: All of the above items are essential to the accomplishment of this
mits mission, To date, none of the equipment has been recciveds Follow-
up requests have only received replies that the items are "due-out®, '

(¢c) Shortages of 2% ton LWB trucks: During the quarter
there were no LWB 24 ton trucks received, and two were salvaged, leaving
the Battalion 38 short, While the shortage of those vehicles has not ser-
iously hampered operation, it is beginning to present a maintenance problem,
since the vehicles on hand are being subjected to an abnormally high ussge.
The majority of IWP 2% ton trucks (42 out of 50) on hand are rated as amber
BSC because of age, and this contributes to the problem of keeping these
vehicles operatiomal, Additionally, the LWB 24 ton vehicles in the Battalion
have been used heavily, due to the shortage of LWB trucks, These vehicles
are supposed to be primarily missile carriers and constant usage as cargo
trucks is detrimental to their conditiom, .

{2} lass III: No problems hove been experienced with Class
II1 material durii:z this peried, :

(4) Class V: No problems have been experienced with Class V
material during this period other than the pyrotechnics listed in last
quarter!s report are still in short supply.

b. Repair Parts:
(1) General:
(a) Red Ball Expreass: Forty-eight (48) Red Ball Requic:-

tions were mbmitted during the quarter and forty (40) were received. Tho
remaining eight (8) were from 9 to 47 days old at the end of the quarter.

OoNFIDENT/H L
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(b) Scoop Loader (Clork Model 175 AN=23): The scoop g
|

loader which was reported in the last report as deadlined for an engino has
been repaired and was returned to the wnit on 17 October 1966i This tat-
talion 18 still experiencing difficulty in the non-availability of scoop

loader repair partas,
(2) HAWK

(a) During the last reporting period the DSP technical
supply recieved 9607 requisitions from its customers, Of these, 8280 matchec
the authorised stockage 1list giving a demand accomodations of 86%. Of the
requisitions recieved matching the steckage 1list 6507 were issued giving a
demand satisfactory figure of 788, Tho remaining 3102 requisitions were
passed to the GSU.

(b) Llack of repair perts has continued to be critical in
the following areas:

gl

1. Loader Trahsporters: the loader transporter re-
ported non-operational at close of last quarter has been retuined to oper-
ation by fabrication of many parts. It has not yot been load tested duo 3
to missing and incorrect componcnts in the load-tosting kit. These compon- .
ents are being made or requisitioned so that thc load testing can be comploted
A second loader has been non-operational since 27 September 1966 awaiting
a final drive ascembly Subsequent to that time the second final drive
assembly wes taken from this loader to keep another loader in operation; so
the ane loader is now awaiting 2 final drive assemblies., Missiloc latch as-
ssemblies continue to be a problem., There are outstanding requisitions on
all loaders for latch assembly FSN 2590-777-3134. These latches must be
replaced annually as a safety precaution. It is anticipated that loader
parts will become increasingly scarce due to the phasing out of our particu-
lar models and non procurement of spare parts.

2+ Range only Radar: This radar continues to account
for a large percentage of AMBER system time. One of the problems is a lack
of an adequate supply of repair parts. This radar failure rate is the high-
cat of any item in the asystem and troubleshooting and repair times are among
the highest, The modulator cabinet is the prim~ry source of failures and
the most common compoment failures within it are; the semiconductors FSN
gﬁ-ggl-ﬂ%, FSN 5961-837-6217, FSN 5961-837-6218 nnd rectifier FSN 1430-

-2985.

3. Launchers: Replacement cables for those on
which the potting compound hag meltod have been slow in arriving in country.
No launchers have been dendlined yot as a result of this, but the problem
is serious, Twenty five (25) of these cables FSN 1440-77,-9379 are still

on requisition,

1
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¢, Maintenance:
(1) General:

(a) Automotive Deadline Rate: A deadline rate of 2.C.
percent was compiled during this quarter as compared to a rate of 2,6 per-
cent during the previous quarter,

(b) M151 Turn Stops: During the performance of Bn CMMI's,
it was noted that not all of the 3 tom trucks, Ml51, had turn stops instal-
led, The Turn Stop is a safety device to lessen the possibility of a vehicle
turning too sherply and flinping over, It was further noted that those turn
stops which were installed in jeeps were not welded in place, thus they
would work loose and get out of adjustment, or fall comnletely off. All 4
ton trucks were deadlined until they were inspected to insure turn stops
were ingtalled, At present all 4 ton trucks are inspected prior to dis-
patch to insure that the turn stops are present znd are tight. In the near
future a battalion wide program will be initiated to have the turn stops adjur
ed properly and then spot welded in place, This procedure has been coordi- |
nated with the supporting maintenance activity,

(2) HAUK:

(a) The technical repair shops of the direct sunport
platoon processed 1410 maintenance requests during the period. Of these
requests, 898 were for repair of chassis and 462 were for repair of major
items of equipment, The remaining 50 requests were for repair of test equip-
ment and miscellanesous items,

(b) The following is the present status of problem areas
renorted in the preceding command report:

1. Goenerators 45KW, 400 and 60 cycle: Actuator
failures on these generators continues to be a problem, The use of a filter
in the hydraulic lines has not eliminated failures, Rebulld procedures at.
the GSU have been improved and no significant generator downtime has been
encountered as a result of actuator failure in spite of the excessive failure
rate, This problem is under study by engineer representatives both here and
in CONUS., Two defective actuators werec shipped to CQNUS as part of this
study. EIR control number E25074 has been submitted and assigned EIR case
number 4569-0308-03, This EIR recommended use of .the filters mentioned abuve,

2. Generators 45KW, 400 end 60 cycle: Failures due
to excessive moisture still continues to be a problem, It is being reduccd
by building shelters for all gererators and by insuring that generators arc
not operated with open doors,
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3. Launcher Contral Units: The shorting of launcher
control units dus to moisture has been virtually eliminated through the use
of precautionary measures as recommended in previous report,

~ AVGHFCO

Melting Cables: This continues to be & probliem.
No steps can be taken to prevent melting, Careful observation can eliminato
damage to missiles in case the melting is severe enough to cause shorting,
The replacement ccbles have not been obtained for all launchers as previously
mentioned under the Repair Parts Category, EIR (control number Q10254) has
been submitted., This EIR recommended that an improved type of cable that
wﬂi withstand high heat encountered in regions of hot humid climates te
utilized,

5. Repoir by Replacement: The repair by replacemcnt
program on tactical generators has continued to De successful. To dete 20
generators hove been replaced under this program, No generator has had to
be run over 6,000 hours due to lack of a replacement, Threc generators
issued as replacements, however, were found to be defective due to the pro-
tective bags being filled with water. These generators had to be evacuated.

d. Construction:

(1) During the reporting period Hq Btry has completed construe-
tion of all but six (6) mintenance buildings utilizing self help program,
One of the six (6) maintenance buildings is currontly wnder comstruction.
A request wos submitted by this battalion to have constructed an Operntiong’
Center Complex. This complex will consist of four (4) buildings, housing’
the Battalion Operations Center and associated personnel and equipment, The
request wes recently approved and is being included in the Hqs Btry construc-

tion progranm,

(2) The occuponcy of "A" Btry's new site has been hampered by
the lack of laterite to make hardstands for the tacticcl area, The laterite
was being delivered by a contractor who has failed to meet his contracted
obligations, A new contract has been signed and the bottery has recently
begun to receive laterite, To date 2000 meters have been received.

(3) "B" Btry's new site is currently being constructed wnder
a combined Engineer Troop and Self Help program, Beneficial Occupancy Date
for the new site 1s 1 November 1966, but some slippage will be encountercd,

(4) Construction Materials: In general the availinbility of
construction materinls has been adequate, Shortage of materials listed in
lagt quarters report (Ref: Section I, para 5d) no longer exists. However,
ong serious drawback has been the non-availability of aggregete and sand.
The lack of these two items has caused an overall slow down in the progress
of this battalion!s caongtruction program, The materials are needed tc mcoke
cement floors for buildings, No dote can be obtained as to when the rater-
ials will become available,

CoMEIDENTY KL
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e, Repairs and Utilities:

(1) During this reporting period a Repair and Utilities Facil-
ity vas organised in the Long Binh area., The facility was just established
and is still getting organized, consequently services have been inadequate
but are expected to improve within a short time,

(2) Two (2) each 100XW, 60 cyclo, gcnerators were recently ro-
ceived by Hqs Btry to provide power for its administrative areas, Action
::unho been initiated to obtain genorators for the rest of tho battalion's

(3) None of the wells mentioned in last quarters repart are
operational because of the continuing non-availadbility of pumping equipment.

SECTION II: (C) Commendors Observations and Recommondations
1. (C-MHA) Part I: Observations (Lessans Learned)
a, Personnel/Records

(1) Item: Porsommel Files (DA Form 210, DA Form 20, and DA
Porm 2143 (FDRF), e'!;o);

(2) Discussin: Non-roceipt of newly arrived onlisted men's
recards continues to be mnjor problem. In most cases individuals indicated
that their records were mailsd by their former wnit because of Article 15's
bedng inclomsed as a portion of the records. In some instances records did
not arrive wntil three (3) months aftor tho individual arrived. Delay cf re-
eords creates a serious morale problem for individuals concerned as they ar>
unable to receive maximm pay. ‘

(3) Obgervation: All personnel assigned to the Republic of
Vietnam, regordlees of grade and/or record of punishment, should be allowed
to handcarry their records in a sealed envelope so as to enable the gaining
organigatic: to ini fate and complete all required in-processing actions,

b. Speclal Services/Motion Pictures
(1) Item: Motion Pictures

(2) Discussion: . Prior to 10 October 1966, this unit was.
isgued motion pictures on the basis of one film per day. On 10 October 1966,
the local SSC reduced this rate to five films per week per oxisting regula~-
tions, It has becn the experience of this unit that these films are among
the best of the morale-building devices available, It is antieipated that
this curtailment of issue will have adverse effect on thi: t's moral..

progran,
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(3) Observation: An important morale service could be im-
proved if additional films wore obtained and the basis for issuo of filmg
within USARV was inoreased to seven per unit per week,

¢. Intelligence/Sentry Dogs
(1) Item: Lack of Sentry Dog NCO supervisor at Battalion Levol

(2) Discusasiont This battalion is authorized, by augmentation
to the T(E, twenty Sentry Dogs and handlers, four in each of five batteries.
The present TOE calls for 10 PFC (B3), 5 SP, (E4) and 5 CPL (E4) to £il11
each of these slots. There is no provision in the TOE for a supervisor ot
Battalion level,

(3) Observation: That a dog handler supervisor (MOS 95B4D)
in grade of Sgt (E5) be added at battalion level to evaluate tho sentry
dog program nnd make recommendations to the cammrnder for improvements.

A request has been submitted for a change to the Headquarters and Head-
quarters Battery TCOE, TGE 44-235D, to authorize a Sergecnt, E5, MOS 95B4D.

d. Intelligence/Smnll Arm Fire
(1) Item: Use of Weapons for Perimeter Defense,

(2) Discussion: VC tactics used against the Long Binh site
appear to be an attempt to draw fire into adjacent friendly wnits and the
village of Ho-Nai, located apnroximately 700 meters north of the positicn.
The VC have appearcd between the site and the village on numerous occasions
and have been observed bobbing up and down in obvious attempts to draw fire,
The use of T(E weapons under these conditions presents tho danger of in-
advertantly directing fire into friendly areas.

(3) Observation: Positive control of small arms fire must
bte maintained at all times., Personnel must be briefed on hazerds involved
and instructed to insure thot all fires are kept low to minimize the pos-
8ibility of inflicting friendly casualties. iland grenades and command
detonated mines should bo employed in lieu of direct fire weapons whenever
possible, Grenade launchers extend the area coverecd by fire beyond heond
grenade range withou! cndangering friendly areas and provide greater flex-
ibility to the defense than do mines.

e, Intelligence/Night Jbservation
(1) Item: Illuminating Devices.
(2) Discussion: This unit's Long Binh site is situated in

an area which is partially secured., Activity outside the perimeter after
dark cannot be assumed to be either hostile or friendly unless the unit is

15
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actually fired upon, The local population is apparently susplcious of both
sides and if challenged at night will attempt to avoid detection and disap-
pear into the brush, For this reason, standard sign and countersign chal-
lenging techrniques are useful only for avoiding contact with friendly tr.:c
units and means of positive visunl identification of civilinng is required,
Therefore VC have the advantage of being able to occupy preplanned positions
close to his objective with impunity, In order to prevent this, a means of
illuminating the area around the wnit perimeter is required., The signal,
illumination, ground cluster, white star, FSN 1370-028-6005, initizlly uvsed
for this program has proven unsatisfactory because of the delay between
ejection from the hand held launcher which produces o loud noise ond the
beginning of actual illumination, Intruders are warned by the noise of
ejection and take cover before the areas is illuminated. A means of nrovid-
ing illumination without warning is required, Two methods of providing in=-
stant 11lumination have been successfully used by this unit, Trip fleres
mounted on tent stakes with half of a NO, 10 can as a reflector are triggerea
by 2 line run to the nearest bunker. These work very well but are limitcd
in the duration of illumination and the areca covered, In addition, they

are one shot devices and once used, cannot be replaced that night. A scarch-
light, powered by a 5KW 60 cycle generator, provide a long lasting flexible
means of illumination, It is believed that the use of this 1light has caused
at least one ettempted penetrstion to be abandoned, The search light has
the disadvantage of being only as reliable as its power source. It can be
disabled by gunfire and the generator is exposed to enemy firec,

(3) Observation: A means of observation which would allow
identification to be made without alerting the intruder, such as the star-
light viewing device or sniperscope, would be an ideal solution to this
problem, Any method involving illumination will yield at bost a glimpse
of intruders before they take cover, This headquarters has requested that
twenty (20) starlight scopes, four (4) per battery be issued as soon as pos-
siblo,

f. Supply/Typewriters
(1) Item: Office Machinos (Typowriters),

(2) Discussion: Much emphasis is placed on accurate and timely
correspondence, especially reports and monthly payrolls for over 1000 porson-
nel assigned to this organization,

(3) Observation: Adequate mointcnance facilities for typewrit-
ers and other office machines should be offered in the Long Binh/Bicn Hoa
arca. Presently, all mointenance is performed in the overcrowdod shops ¢
the "Rice Mi1l" in Saigon, RVN,

g. Chemical/Defolintion
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(1) Item: Clearing Fields of Fire,

(2) Discussion: This wnit's Long Binh site is situctcd in a
area of heavy underbrush which provided very good conccalment to within .20
to 30 nmeters of the perimeter, Tho only means available to the unit for
clearing this brush is hand cleoring by troop labor. Because of the large
area requirement of a Hawk unit, there cre also large areas withiz the per-
imeter 1tself which must be continuously kept cleared. A disproportioncate
amount of available troop man~hours is required for this purpose.

(3) Ovservation: A chemical defolinte should be made avail-
able for use by ADA units in sufficient quantity to achievc continuous con-
trol of vegctation in and around battery areas. Egtimated savings in man-
hours: 1200 man~hours per month, At this time, this headquarters is deter-
mining which herbicide is most appropriate for our necds so that it may be
requisitioned,

h. Engineer/Cenerators
(1) Item: Administrative Power,

(2) Discussion: The Havk Battery T(E does not provide suf-
ficient power generation capacity for semi-pcrmanent cmplacement., However,
USARV Reg 420-43 authorizes 300KW of administrative power generation capacity
for each battery, .

(3) Observation: 84 of Battalions currently in country and
those of arriving Battalions should arrange to procure administrative power
generators for all batteries for the Bettalion, as soon as possible, rather
then hoving the batteries attempt to procure their own on an individual
ba als,

i. Engineer/Generators 100KW
(1) Item: Camp Power Generators

(2) Discussion: (n 8 September 1966, this unit received two
100KW generators with two civilian operator/maintenance persornel, under
government contract from Pacific Architects ond Engineers. Prior to this
tiwe camp (non~-tactical) power had been supplicd by two 45KW tactical genar-
ators from the battalion maintonance floats. The tactical generators were
straincd to capacity to provide the required output in additicn to their
not being available for their intended purpose.

(3) Observation: The two 100KW commercial generators, with

civilian operator fucintenance personnel, provide a steady and reliable
source of camp power without drain on unit manpower or toctical equipment

resources,
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SUBJECT: Operatiomal Report for Quarterly Period Ending 31 October 1966,
Reports Control Symbol CIF@R-65 (U)

j. Engineer/Construction
(1) Item: Construction Machinery and Equipment,

(2) Discussion: Since the US buildup in the Long Binh ares,
this unit has found it increcasingly difficult to obtain mochinery and equip-
ment to proceed with the self-help construction program, Items, such as
graders, bulldogers and dump trucks, are expecially difficult to obtein, 4
nunber of comstruction Projects especially réad repair and construction of -
the tactiocal areas, are delayed aweiting availability of equipment,

(3) Observatiom: A relatively small fleet of heavy wehicles
and equipment, pooled in the Long Binh ares exclusively for use in self-
help construction and repair projects, would expedite projects underway .
in & large number of local units; Encouragement of these self-help projects
would substantially reduce the cmount, and cost of Engineer construction
required, .

k. Engineer/Cenerator Repair Parts
(1) 1Item: Generator Repeir by Replacement Program,

(2) Discussion: This progrem does not effect gonerators
which are nmneoperable dus to lack of major parts which are not available,

(3) Observation: That the generator repair by replacement
program be exfended to cover generztors which hove a major item out,

1. Ordnance/Melting Cables

(1) TItem: Melting of Intercomececting Cobles on HAWK lounch-

ers, M78E3,
(2) Discussion: The very high temperatures in this area melt

the ingulator compomd in the cables, thereby causing malfunctions in mis-
siles and launchers,

(3) Observation: That heat resistant cables be developed to
replace the cables currently used, EIR (control mumber Q10254) has been

submitted, This EIR recommended thzt ~n improved type of ccble that will
withstand high heat encountered in regions of hot humid elim~tes be ntilized,

m, Ordnance/Test Equipment
(1) Item: Exceasive Downtime of Test Equipment,

(2) Discussion: When test equipment is tur . *o swppc..
‘majntenance for repair, it usunlly tckes in excess of 90 days.
(3) Observation: That test equipment be given higher prior-

ity et support maintenance,
CONFIDENTIAL
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SUBJEOTs Qperational Report for Quarterly Period Ending 31 October 1966,
Reports Control Symbol CSFOR-65 (U)

n. Ordnance/Vehicls, FLL

' (1) Item: Master Cylinders and Wheols cylinders on all T(E
vehicles,

(2) Discussion: Roin and high mmidity builds up and rusts
master cylinders and wheel cylinders, Support Maintemance does not always
bave the necessary repair parts, This couses excessive deadline timo,

(3) Observation: That master cylinder and wheel cylinder
repair kits be added to the unit PLL,

2, (0) Part II: Recommendations

None
;GZ /4 7ZWJ\
1 Incl PETER B, FARRELL
as _ LTIC, Artillery
Commanding
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BATTERY B
6TH BATTALION, 56TH ARTILLERY
APO 9649

6 Octcber 1966

SURJECT: After Aotion Beport (D)

T0: Commonding Officer
97th Artillery Croup
ATTN: AVOH-B
APO 96307

1. (C) At approximately 0145 hours, 6 Oct 66, the security force
of B Btry, 6th B, 56th Arty, located at YT082117 was hit by an unkown
pumber of VO (est, 10 persons) with amcll arms and two (2) automatic
weapona. No friepdly casunlties were sustdined and .one.(1) VC WIA is
suspected due to blood found on trail leading from site.

2. (G) At approxinately 2400 hours, 5 Oct 66, loud clicking
noises were bheard at the SW, SE and NW corners of the site, The inci-
dent vas investigated by the OD and Sergeant of the Guard with nothing
found.

3. (C) At 0145 hours, 6 Oct 66, a1l bunkers were reporting sus-
picious noises and movements around the perimeter. The Battery fired
flares and as soon as the areas was illumnated, the unit started re-
ceiving small arms fire from the north and enst cnd autcmatic weapons
fire from the north and scutheast, Fire was returned on theratitondtic
veapons and they broke off the engagement, Sporadic small arms fire
continued, At the time the first flare vent off, a man was spotted
under the fenoe in the NW cormer of the site. Fire was brought on him
as he fled, At approximgtely 0300, a flare ship was contacted, and by
0310, illumination was pgesent over the arca, Sporadic snall arms fire
continned until’ 0400, a% which %ime contact was apparently broken.

4% (C) Ln estimated, 150 rounds of small arms ammmition was
fired into the ares. Thgre were no casualties and no damage to tho

equipment.

5. (¢) in igvestigpiion of the erea the following morning dis-
olceed the following thimgss
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SUBJECT: Lfter fLotion Report 6 October 1966

a, A bloody trail leading from the point at the north-
oast corner of the fence wherc the rttempted intrusion occured toward
the village of Ho-Nai,

b, Positions and tracks indicate there were aprroximately
10 persons occupying areas tc the north and east of the site,

6. (C) Items that ococurred of special interest were:

a. The VO aprarently had a sirnal system striking two
pleces of wood together in a sort of Morse code fashiom. This nroise
was heard several times before the attack and was angwered by other
aud.hr clicking noises,

b, The VO anpmntly were trying to drev fire into the
village 600 meters to ile northeast of the site,

7. (C) Aiction taken to minimize recurrence:

a., M-18 anti-persomnel mines have been plcced around all
tunkers,

b. 7Trip fleres heve been pleced along likely avenues of
approach,
" o. Arragements heve been made to facilitate contacting
flare slips,

d. M-79 grensde latnchers h:=ve been hand receipted to
allov firing touard the northeast without endamgering the village,

i TRIE COPY /s/ John H, Little
- J&/ JoN H. LITTLE

Placg OCuin iy e

MARK O, GMETKY
Captain, Artillery
Adjutant

CCNFIDEAR T 1K L
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AVGH-CO 1st Inc
SUBJECT: Operational Report of Lessons I-:xrned

HEADQUARTERS, 97TH ARTILLERY GROUP (4D), 420 96307 15 Dec 66

TO: Commanding General, United States Army Vietnam, ATTN: AVHAG-DH
APO 96307

1. (C) The following comments are provided in accordance with USARV
Regulation 870-2 (Paragraphs refer to basic document):

Par 2 (C) Personnel - The following information is provided with re-
gard to the MOS's identified as shortages by the 6th Battalion, 56th Artil-

lery:

05B20, 05C40, 22740, 25340, 26J40 - The shortage in these MUS's is a
result of an insufficient number of perromnel requisitioned by the battal-
ion. Requisitions have been submitted to bring these MOS's to full strength.

23P20, 23P40, 23T20 - The shortgge in these MOS's was reported to
CINCUSARPLC along with outstanding requisition numbers by USALRV Message
53920 (Secret) dated 4 November 1966. Persomnel in these MOS's have been
arriving and the current status is as follows:

M08 AUTORTZED ASSTGNED
23P20 12 11
23P40 10 7
23120 8 : 7

1T7H40, 25320 - As of the date of this indorsement, the battalion has
the required number of personnel assigned.

31M20, 31M4A0 - These M(S's werc identified as a shortage in the pre-
vious report. Valid requisitions exist for the shortages and USARV iG is
aware of this problem. The current status is as follows:

}os ASSTGNED
31M20 16 13
3140 9 5

Par 3 (C) Intelligence

3g - This heidqua:cters concurs with the observation that a dog
handler supervisor ismquired at battalion level. The MTOE has been re-
turned to the battalien for addition justification in other arcas.
, DOWNGRADED AT 3 YA wonnuolg
] CONFIDEN 774, DECUASSIFED AFTzn 12 Yeppes
-DOD DIR 5200.19
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LVGH-CO 1st 'nd 15 December 1966
SUBJECTs Oporational Report of Lessons Learned

Par 4 (C) Operations

4a - The battalion completed H.WK .innual Service Practice on
11 November 1966. The results of the .SP are as follows:

UKIT SCORE 26T KILLS/MSIS FIRED
i/6/56 97.90 o/2
B/6/56 96.60 : 2/2
c/6/56 89.02 2/2
1/6/56 97,90 2/2
BX .VER.GE 98.24 6/8

4i - .fter receiving the mcommendations of both dattalions, this
headquarters is revising its tactical SOP, which will be published during
the fcllowing quarter. .. draft of the revised regulation has been fcrwardod
to the battalion for comment.

Par 5 (C) Logistics

5a (1) - During tiis reporting poriod the menu board was meeting
too late in the month to provide the Ration Breakdown section with the menu
early enough to plen the necessary issues. The menu board is meeting a
month in advaence which will solve this problem. In reference to the shortag:
of frosh vogetables, tnis problem will exist every two months due to the
limited arca for growing frash vegetables in Dalat. Some relief may come
soon by purchases in Japan and Philippine Islands.

5e (2) (a) - 1st Logistical Command has informed this heacquartors
that the lack of office equipment and machines will contimue to be a problen
in the future. .ilthough some of tidis type of equipment hes teon received,
outstanding requisitions still exist. Detailed requisition data is heing
socourod from tho battalion to assist this hoadquarters in initiating follov-
up action..

5a (2) (b) - This hoadquartors has initiated follow-up action on
tiho Grenzde Launcher M79 and Pistol Pyrotechnic .iN-18. 1lst Logistical
Command indicates that we will receive the Gronade Launchers in the near
future, but there is no relief in sight on tha MB Pistols. Follow-up action
will be initiated on the balance of the items in this paragraph.

5a (2) (¢) - The Firc a. lMobility sedtion of lst Logistical
Command has informed tiis heacgue -ers that LWB & ton trucks arc a con-
trollcd item of issue and are ge. cslly in short o pply 1 Vietnam. TUp
23
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SUBJECT: Operation Report of Lessons Learned

to date requisition data will be furnisied lst Logistical Command to assist
them in their follow-up action.

5t (2) (b) 1 - iction is being teken to obtgin the proper load
testing equipmont. KFinal drive asscmblies are on valid requisition and
MICOM is working in this arca. Likewise, latch asseublies are on valid
roquisition. DThasing-out of E2 model loaders should take placc within 60
days ¢nd repair parts for these models will no longer be a critical probe-
lem. NKew B3 model loaders will replace those now in the command.

50 (2) {b) % - ~ - Soveral actions have been taken to in-
crcase the operational availability of the ROR. First, this subject was
included in the briefing ani fact sheet given to the irmy Vico Chief of Steff
by the Commanding Officer, 97th Artillery Group during his visit to RVN.

This informetion included the fect thet sixty percent of the ember time of
this ovganization duriag the period 2 Januery 1966 to 9 Octobex 1966 had beon
caused by non-cperation«l ROR's. General .brams was given a list of seven
high mortelity repair parts which had been identified as causing the mejority
of the trouble and the cuantities of cach item curroently or seyvrisition.
Sccondly, this headquarters requested that MICOM send a techniocian to provicde
assistance in solving the ROR maintenance problem and asked also for the de-
ployment of two morc “loat ROR's, onc for each battalion. This was latar
modificd to one additional float for th» 6th Battalion, 7lst ‘rtillery. Mr.
Joseph Veeder, Rarwl«cn Sngineer, arriv:d late in the quarter. His efforts
and the arrival of sprxre parts werc instrumental in roturning ‘wo RQR's to
operational status. USAICOM expedited shipmer* of cutstanding LOR repair
parts anc furniehod information on & MWO to be available in Jan-Feb 67 on

the Modulator Power Supply. This singlc assembly caused the majority of R(R
downtime. Thie WO is = pecesign of one of the most troublesome circuits

in the Mocdulat.r Power Supply. Thesc cfforts resulted in a sharp drop in
ROR downtime within two woeks after the cnd of tiis quarter. The MJO shculd
further impreve tne situation. The request for one a.ditioral float ROR is
8till uncer considerationby D...

5p 72) (1) 3 - MICUM is oxpediting resupply of roplasement cables.
Valid roquisitions have been passed to CUNUS anc the subject of cable melting
is under irvestigation at Redstone .rsenal, .ilabama.

53 (2) (r) 1L - This problem is under study at both the 79th Ord-
nance Detachrent and in COITGS. The uso of a filter in the hydraulic linee
has been partially successful end, in somc cases, h~s worked. woll when the
filter w#as frequently changed. This information has bzen dissiminated to
the battalion.

- 5¢ (2) (b) 2 - The building of shelters in connection with an ef-
foctive preventir 2 maintenance progiam <iovlc, to a greet cegree, climinete
falluroe duc to moisture.

52 (2) (%) 4 - in 5.R hss boon submitted with respect to the meiting

of cabling. Recommendations for impr>vzment of cabling should result; !ow-ver.

fry .
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SUBJECT: Opcrationzl Report of Lessons Learned

a considerablc period of time ic unduir.edly involved. Until a better cadle
is develop:d and &istributed, it will b noecessary to continuously inspect
existing cabling and requisition repjlscements as required.

54 (4) - Sand is now aveilable to the battalion in sufficier:
quantities, The battalion is presently hauling large rocks “o a rock
crushing vnit in the area and, in turn, the eggregate prodicecd is deliverod
to the coustruction site.

SECTION IT
Par 1 (C) Observations
lc (2) - Thic item was discussaed in paragrepi 3g abcve.

lc %) - The request for the siarlight scopes wae forwerded o
US.RV, vhere it was <isapproved on 2 ifovember 1966.

1h (3) - This nes..quarters concurs with this obse,veiicn. "2
battaliocn hes submitted a consolicated ruquisition for all sdmiristrative
cwer generators.

1k (3) - Tais healquarteors is surrently evaluatinyg o progran of
A

repair Wy replacoment for goncrators which have a major c¢rd itum cut., &
cdecieion in this area will be fortucoming within the next 30 (s7s.

11 (3) - This subject has becn covered in prragreph Sc {2) (b) 4
above. '

1m (3) - The Rice Mill, which is responsible for repairing the test
c¢quipment, heas a back log of over 300 piuces of oquijment. Their basic
protlem is »epe’r perts which alrceaedy are requisiticned on priority 82. LTC
Link, )st Logistical Commend, maintenaiize section, L:is initiated end itcm
procuremant actior.
=
2. ALdditional Recommendation by Heac qua.rters, ¢7th lrtillery Group -~
That tho provision of a Food ALdvisor (WD) and Food Service Suporvisor (MHOS
94B40 es approved by MIOE 44-12B, cated 19 December 196%, bo erxrpedited.

- .

— D T
! ; / s -2
‘ ; ",-’}' ;{'.a.' leq a/"l,/y, P
' , EUWLRD J. YALEY ’
Coloenl, Lrtillery J

C.omanding
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CONFIDENTIAL

AVHGC-DH (7 Nov 66) 2 Ind
SUBJECT: Operational Revort-lessons Learned for the Period Ending
31 October 1966 (RCS CSFOR-65) -

HEADQUARTERS, UNITED STATES AMMY VIEINAM, APO San Prancisco 96307 1 3 JAN 1987

TO: Commander in Chief, United States Army, Pacific, ATTN: CPOP-OT
APO 96558

B e,
Ry

1. This headquarters has reviewed the Operational Report-lessons
Learned for the period ending 31 October 1966 from Headquarters, 6th
Battalion, 56th Artillery as indorsed,

RIS 1 = “RTp-JRR DHLCHE SR TS

2, Pertinent comments are as follows:
8, Reference Parsgravh a, Part I, Section II, Page 1i:

(1) Noncomeur. Paragrach 16e(5), AR 640-10 specifically
states that personnel in grades E!-through ES are not amthorised to
hand=-carry their persermel records jacket if the records jackets con-

' tain record of punishment imposed under Article 15, UCMJs ocourt martial =
orders; record of time lost under Section 972, Title 10, USC, and subse-~
quent to normal date ETS; waiver for enlistment or reenlistasnt; bar
to reenlistment; or declaration of intent to reenlist or not to reemnlist, &

(2) This procedurs was designed to prevent the unauthorised ‘
destruction of such doouments. Records for such individuals are meiled ‘o
by the most expeditious means directly to the oversea organization ;
specified in the individual's orders so as to arrive at the avprepriate *
destination either prior to or concurrent with the arrival of the
persomnel concerned,

(3) The problem of non-receirt of records should diminish
after the establishment of the USARV Transient Detachment effective 1
April 1967, At that time the records of all persommel assigned to
" USARV who are not authorised to hand-carry their records will be '
mailed to the USARV Transient Detachment instead of the many different iy
units located in RVN,

(4) Recommend that Department of the Ammy iterate to all
commands the requiremsnt for forwarding records seo as to arrive at the
aporopriate destination prior to or concurrent with the arrival of the
individual presently contained in varagraph 16d, AR 640-10,
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CONFIDENTIAL

AVHGC-DH (7 Nov 66) 3 8 JAN 1867
SUBJEOT: Operstional Report-lessons Learned for the Period Ending
31 October 1966 (RCS CSFOR-65)

b, Reference Paragravh 5a(1), Section I, Page 9; and Pare-
graph 1, 1st Indorsements Earlier meeting of the memu board should
allow sufficient time for planning., Availability of fruits and fresh
vegetables is increasing steadily in Pleiku, Arrival of the ASth
General Suprort Group at Pleiku Sub-Area Command has already
evidenced better results,

c. Reference Paragrach 5a(2)(a), Section I, Page 9; and Para-
gravh 1, 1st Indorsement: Receivts of these items from CONUS since
mid-November have been substantial and are expected to contime to
arrive in quantity. Action taken by the indorsing headouarters to -
secure requisition data is considered avorovoriate,

d, Reference Paragrach b, Part I, Section ITI, Pages 14 and
152 Sixteen MM motion pictures are vrocured from American and Motion
Pleture Industries by the Army and Air Porce Motion Picture Service
for showing in Vietnam and other overational areas. Aporoximately
170 1éam films are produced each yvear; therefore, the supoly is limited
to 5 films entering the circuits each week, of which some films are

repeat showings,

e, Reference Paragravh 1f, Section II, Page 163 and Para-
gravch 1, 1st Indorsement: In addition to a severe repair narts shortage,
there is a critical personnel shortage in the 79th Maintenance Battalion
(vhich pverforms this function). This has led to three civilian con-
tracts being negotiated to reduce the present backlog, This additional
capability, courled with the vrogrammed movement of the 79th Maintenance
Battalion to the Long Binh/Bien Hoa area, should eliminate this problem,

f. Reference Paragravrh 13, Section II, Page 18, as pertains
to unit's desire for a pool of heavy vehicles/ecuipment for use in self-
help projects: Concur with unit's premise that such a pool would sub-
stantially reduce the amount and cost of engineer comstruction; however,
the limited availability of engineer equitment precludes establishing
such a pool,
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AVHGC=DH (7 Nov 66) 1 8 JAN 1867
SUBJECT: Operational Report-lessons Learned for the Period Pnding
31 October 1966 (RCS CSYOR-65)

g. Reference Paragraph 'm, Section II, Pege 18, as vertains
to domn time of test equimment: This Command does not nossess a
maintenance calibration cavability, an intezral part of instrument
repair. Consequently, most instrument repair mist be performed out
of country, leading to greater revair times. This hesdquarters has
requested facilities (AN/TSM-55A) and contract technicians to provide
this capability in-country,

| h. Reference Paragravh 2, Part IT, Section II, tst Indorse-

ment: This headcuarters has received unofficiasl notice that MTOE Li-
12E, dated 19 December 1965, has been approved by Department of the
Aray; however, no General Order has been published by USARPAC,

|

FOR THE COMMANDER:
= ——
_—
1 Inel R. J. THORNTON (
ne in L, AGC

At Adjutant General !
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CONFIDENTIAL

9 crop-or (7 Nov 66) 3d Ind (V)
~ SUBJECT: Operational Report-Lessons Learped for the Period Ending
31 October 1966, RC8 C8FOR-65 (U) - Hq 6th Bn, 56th Arty

HQ, US ARMY, PACIPIC, APO San Francisco 96558 38 V/71967

T0: Assistant Chief of Staff for Force Development, Department o! the
Army, Washington, D. C. 20310

1. This headquarters concurs with basic report as indorsed.

2. Reference parsgraph 2h, 2nd Indorsement. DA approval on the
MIOE was received, but action to implement the MIOE was withheld
pending DA decision on the type of fire distribution system to be
authorized. By USARPAC letter, GPPE-MD, dated 14 January 1967,
subject: MIOE for 9Tth Artillery Group (Air Defense), DA was requested
to approve implementation of the MIOE less those paragraphs which
authorized the Fire Distribution System. No reply has been received
to date.

3+ Reference paragraph 1b, Part 1, Section II, and paragraph
24, 2d Indorsement. Army-Alr Force Motion Picture Service world-wide
programming 1s based on five program changes per week with the better
£1lms shown twice. Increasing the program to seven changes per week
results in diminishing the overall quality of the program. The current
policy of five changes per week resulted from Presidential interest in
critical newspeper articles, Aug 64, complaining about the age ef
motion picture films shown to troops in Vietnam. Based on the
recommendation of the Chief, Army and Air Force Motion Picture Service
(WW), MACV agreed to a reduction from seven to five program changes
weekly in order to improve the age and quality of the service.

k., Reference paragraph lm, Section II, Basic Report, and
paragreph 2g, 24 Indorsement. These two paragraphs appear to be in
conflict. Comment in paragraph lm refers to ordnance test equipment
vhereas paragraph 2g refers to signal test equipment. This headquarters
will take action to resolve the problem.

FOR THE COMMANDER IN CHIEF:

1l Incl
nce
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