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W       1.    (U)    In conpliance with AR 1-19 and USARV RsguleUen 870-2, the 
MOparetlonal Report for Quarterly Bsriod Ending 31 October 1966 la herewith 

.submitted. 
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2.    (U-POÜO)    ChrgMilaaticn for Contoat. 

mir 
6th Battalion 56th Artillery 

Headquarters Battery 

Battery A 

Battery B 

Battery C 

fa* o-r «j> 

DOWNGRADED AT 3 YEAR INTERVALS 

n D C 
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LTC Janes L. Hollis 
(13 Deo 65 - 4 Sep 66) 

LTC Föter B. Parrell 
(5 Sep 66 ) 

OFT Charles C. King 
(30 Jun 66 ) 

CPT Jams B. McCoy 
(12 Jfer 65 - 7 Ang 66) 

Opt Raymond R. Moose 
(8 Aug 66 - 1 Oct 66) 

CPT Jerry L. Klntigb 
(2 Get 66 ,) 

CPT Joe B. Harvey 
(1 Feb 66 - 13 Sep 66) 

CPT John H. Uttle 
(U Sep 66       ) 

CPT WilliaJA H. Forster 
(1 May 66 - 19 Aug 66) 

CPT Fred R. Clifton 
(20 Aug 66 -      ) 
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Battery D CFT Edward S, Graham Jr. 
(23 Dec 65 - 22 Aug 66) 

CFT Paul P. Hagerty 
(23 Aug 66 - ) 

SECTION I (G) Significant Organizational or Unit Activities 

1.    (C) 

a. During the reporting period, the unite of this battalion con- 
tinued to accomplieh their primary mission of providing air defense against 
low and medium altitude targets in the Blen Hoa, Long Binh, Saigon and Tan 
Son Nhut areas of the Republic of Vietnam.   This was accomplished by main- 
taining operational sites in the Blen Hoa and Tan Son Nhut areas.    Batteries 
"A" and "C located at Tan Son Nhut Air Base, Republic of Vietnam, provide 
primary coverage for Saigon, Tan Son Nhut Air Base and surrounding areas. 
Batteries "B" and "D" located at Blen Hoa Air Base, provided primary cover- 
age for Blen Hoa, Long Binh, and surrounding areas.    The Headquarters and 
Headquarters Battery, located in Long Binh, provides command, administrative^ 
operational and logistical support for the firing batteries. 

b. There has been one move in the battalion during this reporting 
period.    It occured on 29 and 30 September 1966 when Battery "A" made an 
administrative move of personnel and administrative facilities from Tan Sen 
Nhut Air Base to the Hoc Mon Sub Sector.   The battery's tactical site ui-H 
remain at Tan Son Nhut until radar berms, interior roads, and missile storage 
areas are completed at the Hoc Mon site. 

c. Oil 5 October 1966 "B" Battery began initial occupation on its 
new site.    At present the site is approximately fiv    (5) percent completed. 
No battery personnel are being used in the construction effort, however the 
battery is supplying one  (1)  officer and thirty (30) EM per lay as a security 
force.   The site was attacked with small arms and automatic weapons fire on 
6 October 66 by an estimated VC squad.   Fire was returned with unknown re- 
sults and the unit suffered no casulties.    (See Incl 1 After Action Report) 

d. There have been six (6) major changes of Command in the bat- 
talion during this reporting period.   The Battalion Commander, LTC James L, 
Hollis, 09700227, returned to the ZI upon completing his normal tour in 
Vietnam; LTC Beter B. Farrell, 062530, assumed command of the battalion on 
5 September 1966.   CFT James B. McCoy, 096889, commander of Battery "A", 10- 
turned to the ZI after completing his normal tour in Vietnam; CPT Raymond H. 
Moose, 098852, assumed command of Battery "A" on 8 August 1966 and exercised 
this duty through 1 October 1966 when he became Liaison Officer; CPT Jerry 
L. Kintlgh, QF105^51, assumed cooniand Of Battery "A" on 2 October 1966. 
CPT Joe B. Harvey, 0F1O37O2, former coranonder of Battery "B" returned to the 
ZI upon conjileting his normal tour in Vietnam;   CFT John H. Little, 098191, 
assumed command of Battery "B" on 14 September 1966.    CPT William H. Forester, 

(2cu^lD^'^T/HL 

Incl 1 
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05309283, former counander of Battery "C" returned to the ZI after congplct* 
lag hie nomal tour in Vletnan) GIT Fred R. Clifton, (7103340, estnaed com- 
nend of Battery "0" on 20 August 1966. OPT Edvord S. Graham Jr., 05006769, 
fanner coanander of Battery "D" returned to the ZI after oonpletiog hi? 
normal tour in Vietnam} CPT Paul P. Bagerty, 095029, assumed command of 
Battery "D" on 23 August 1966. 

e. The 1966 Savings Bond Program has progressed to the point vhaxe 
the Battalion is presently recording 98.7$ participation« 

f. Over TOJJ of all personnel in this unit are actively support- 
ing the Battalion Civic Action Program. Primary support has been given 
to the villages of Thanh Hoi and Pfauc Lam in the Long Binh area and Qia 
Dinh in the Hoc Man area. The various projects undertaken during the past 
quarter included the folloulng: 

(1) Delivering four U) 2^ ton truck loads of flour, rice, 
cooking oil, and powdered milk to the three villages cited above. 

(2) Delivery of f irevood and items of clothing to the vil- 
lages cited above. 

(3) The Battalion Surgeon and Battery medical personnol eea- 
ducted weekly sick calls for approacimately 300 Vietnamese. 

(A) The Battalion Surgeon is eoopleting arrangements for 
two (2) Vietnamese women to receive major medical aid. One woman nay re- 
ceive extensive treatment in G0NÜS for facial bums and the other woman 
will have her eyes straightened at the hospital ia Blen Hoa. 

g« Distinguished visitors during the period of this report In- 
clude: 

VISITOR TITLE DA^E (F EVENT 

GEN Harold K. Johnson       Arny Chief of Staff       1 Aug 66 
and Party 

LTG J, E, Engler DCG ÜSARV 1 Aug 66 

BG E. H. Almqulst Jr. ADCSOFS 1 Aug 66 

GCL J. J. Wilson Exec to CofSA 1 Auf 66 

ITC J. C. Klefe Asst Exec to CofSA 1 Aug 66 

MAJ T. J. Irwin Aid to CofSA 1 Aug 66 

3 

Incl 1 
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ViaiTQR xesm DATE CP EVEHT ! 

SGMW. Woälridge SGM of the Amy 1 Aug 66 
■ 

Chineee Natlonolist/DS MAftG Advisor 

COL C. L. Tsui Ath ADA Regt CAF 4 Aug 66 

LTC X. R. Lin 11th ADA Regt CAP 
(Deputy Coramr.ndor) 

A Aug 66 
1 

LTG G. M. Mao OPNS Div CAF 
(Chief of Opns Section) 

4 Aug 66 

LIC B. A. Stewart AF Section, MAAG, ADA 4 Aug 66 

HAT T. H. Shin Log Div, CAF Log Officer 4 Aug 66 

COL Thomas H, Barfield 
BO Designate 

CO, 38th Arty Bde (AD) 17 Aug 66 

BO Richard J. Seita Asst DCG, CofS, ÜSARV 22 Aug 66 

LTG WUliott H. Holconbe GO, Designate 
6th Bn Tlst Arty 

23 Aug 66 

CCL VUliaB S. Holmes Cnd and Staff Dept. Ft Bliss   2 Sep 66 

BO V. 0. Grittenberger IIFPV Arty Connander 4 Sep 66 

2.    (C)    PERSOMNEL 

a. During the period 1 August to 31 October 1966, this organi- 
sation hod an average total assigned strength of 1045 personnel. The pre- 
sent total authorised strength is 858 personnel. There were 497 losses 
and 466 gains during this period. There are many LONG school trained 
neobonie and technician shortages of ranks E3 through E6. Replacements 
for these personnel have not been provided in the numbers requisitioned. 

b. Shortage list of Long school trained MOS's, 

MOS   M03TITIE Sg  ^SES   4SI  SHBRTAGES* 

05JB20  Radio Operator E4  14    9     5 

051040  Radio TT Operator E5  1     0     1 

4 
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17H40 

22J4D 

23E20 

23F20 

23B40 

23P40 

23T20 

23T20 

25J40 

25J20 

26J40 

31160 

31M20 

31M40 

CONF\OENTIAL 
Operational Report for Quarterly Period Ending 31 October 1966, 
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MOSTITIZ 

FD3 Crevmoa 

HAWK W/L Crewman 

HAWK FC Mechanic 

HAWK FC Mechanic 

HAWK FC Mechanic 

HAWK FC Mechanic 

HAWK CW Radar Repairman 

HAWK CW Radar Repairman 

OC-CDG Repairman 

OC-CDG Repairman 

DP Aoq Radar Mechanic 

Radar R&C ATT 

Radar R&C ATT 

Radar R&C AIT 

SB 

E6 

E6 

E6 

E5 

E7 

E6 

E6 

E5 

E7 

E5 

E6 

E4 

E3 

E5 

1 

8 

5 

5 

3 

3 

1 

3 

1 

8 

8 

8 

o 

3 

2 

2 

3 

2 

1 

1 

0 

1 

0 

4 

SHORTAGES» 

1 

1 

2 

6 

2 

3 

2 

2 

1 

2 

1 

A 

»Shortage of Personnel by 31 December 1966 assuming replacements are not 
received* 

e.   The majority of all senior noncommissioned officers (E7 through 
E9) are due to rotate from this organixation from May to August 1967,    Re- 
cent curtailments of approximately 30$ of these noncommissimed officers 
will allow for an equitable turnover without causing a critical shortage. 

CONP1DENTIAL 
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Requisitions have been submitted so that replacements will arrive 10 days 
prior to the EEROS of all outgoing personnel. The Sergeant Major and all 
five First Sergeant positions are presently filled. Three of the 39 E7 
through E9 positions presently are vacant but emergency requisitions f c. 
these vacancies have been submitted. There are three 90 day losses for bV 
through E9, all of which have been requisitioned. 

d. At the present time all field grade and captain positions are 
filled. Of these only the S3 position will be vacant within 90 days, (o/a 
25 December 1966). One of the senior captains presently assigned to this 
organisation is earmarked to fill this vacancy. A known replacement (Captal:. 
MOS 1180) will fill the senior captain's position. There are two lieutenant 
vacancies (MOB 1180) on emergency requisition. There is one lieutenant 
(MOS 1180) 90 day loss in January 1967. All warrant officer positions are 
filled. However one warrant officer with MOS 223C is scheduled to rotate 
in January 1967. A replacement for his position has been requisitioned. 
As with the senior nonccnmissioned officers, most officers and wort-ant 
offlcere were due to rotate during June through August 1967. However* 
approximately 30 percent had their tours curtailed by 30 days. Requisitions 
recently were submitted so that replacements should arrive approximately 
10 days prior to each Officer's rotation date. This curtailment will pre- 
vent a critical shortage of officers and warrant officers at any one tine. 

3. (C) JÜTELLiaaiCE 

a« During the reporting period Captain Nornajp L. Brame Jr. assua-jd 
duties aa Intelligence and Security Officer. 

b. Current intelligence infoimation on the ground threat was ob- 
tained during the reporting period from II Field Forces Vietnam and III 
Vietnam Corps. 

c. Liaison visits were made with the Hoc Mon Sub Sector, Capital 
Military District, 3ien Hoa Sub Sector, and Dong Nia Sensitive area. These 
visits proved invaluable in determining current VC activities near units • 
of this battalion. Cooperation was excellent during each liaison visits 

d. Coordination was effected with Quan Trung Training Center and 
the Hoc Mon Sub Sector to prepare for the tactical movement of Battery "A;' 
to their new site in the Hoc Men area. The Vietnamese offered their re- 
sources to assist in protecting the battery when it moves. Valuable infor- . 
nation was obtained from Hoc Mon Sub Sector on enemy capabilities to conduct 
harrassroent and interdiction during the movement. 

e. Liaison was made with II Field Forces Vietnam, Long Binh Post.. 
and III Vietnam Corpa to establish procedures necesaary to intergrate Batter. 
"B* into local defenses. Plans for fire support were laid on with Dong Mai 
Sensitive area. Coordination was also made with the 11th ACR to provide 
a reaction force should the need arise«  -?• /A/ 

C<MFli>£*/7/,,L 
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f • Rgreleal Security within the Battalion is considered be 
adequate, Bmisfer, vith Battery "A" and "B" tasTiag to secure two areas each 
during the transition fron one location to another, requlrensnts have becomr» 
more denaMing* in-areas df personnel and gqulpasnt* Tblts ore oontimdngi 
to Ixoprove on their active and pas-ive defensive measure by installing per- 
imeter lighting, sandbagging of billets, and improving perimeter positions. 
Monthly ground defense eterclses have been conducted ty this and higbsr head* 
quarters. The results of these exercises have been used to inprove the gror 
defense capabilities of all units. 

g* During ths reporting period major effort has been put forth to 
improve the battalito Sentry Dog program. Dog kennels and training faciliUea 
have been constructed in three batteries. Facilities for other two batteries 
are presently under construction. Emphasis has been placed on adequate train- 
ing and proper utUlaation of ths sentry dot to enhance the units capability 
to detect intruders. A sentry dog and his handler v«re credited with prevent- 
ing the breaching of the perimeter of a battery in the battalion by detecting 
hostile intruders and alerting the unit in time for it to react and repel the 
intruders. During ths reporting period arrangements have been made to ssnd 
five people to a two week supervision course for dog handlers In Okinawa. 
In order to insure proper training, handling, and utilisation of Sentry Dogs 
there is a need for a Hon-Commissiooed Officer» trained In Sentry Dog.Handlinf;., 
to supervise the Battalion is twenty sentry dogs. The present TCE does not prj- 
vide for this individual« A request for the addition of one E5, MOB 95B4D to 
Headquarters and Headquarters Battery TOE has been submitted, 

h. The problem of personnel arriving in this command in MOS 16E and 
17B without adequate security clearances, as mentioned in last report, has 
been resolved by the approval of U3AR7 to issue subject personnel Interim 
SECRET clearances, 

1, 'During ths ireporting period Battalion granted two hundred four 
(204,) Confidential Clearances, processed sixty (60) requests for National 
Agency checks and validated two hundred six (206) Top Secret/Secret* 

A.  (C) QPERATICMB 

a. Training conducted during this period has been directed toward 
maximizing the operational effeciency of the battalicn with special enphaais 
placed on training for Annual Service Practice (ASP), In preparation for ASl, 
which is being conducted at Bdo Point Firing Range, Ckinawa, during the per- 
iod 18 October 1966 through U November 1966, all units have undergone pre-^SP 
test. The tests duplicate the actual ASP and are conducted using USARPAC 
directives on ASF procedures and scoring. Each unit received a miniimun of 
four pre-ASP tests prior to their ASP. 

CONFIDENTIAL 1 
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b. During 18-24 October 1966, "C" Battery under went ASP. Unoffic- 
ial results for the battery ore 203 points lost out of 1850 (89$) and two 
successful missile launches. "B" Battery conducted their ASP during 25-31 
October 1966, Ihofficial results are 63 points lost out of I850 (96.6$ 
and 2 successful missile launches. 

c. During this reporting period one (1) Operational Readiness 
Evaluation (ORE) was administered by the 97th Artillery Group and nine 
were administered by the Battalion. Four U) resulted in a Battery status 
rating of Operational; two (2) were rated as limited Capability; and four 
(A) were declared Non-operational. The Non-operational 0REt8 resulted from 
equipment failures. 

d. Air Defense exercises have been increased to enable all nowly 
assigned personnel to become familiar with Air Defense Control procedures 
used during the air battle; The new live aircraft exercise "HAWK RUN" was 
initiated during this period and is proving to he a very effective training 
exercise. 

e. Extensive Battery Control Central (BCC) training has been con- 
ducted utilising the AN/TSQ-21 Simulator. This training has provided the 
operators with realistic and logical situations in preparing them for Annual 
Service Practice, Tactical Effectiveness Evaluations, and to function as a 
team. 

f. The overall training program for this quarter has been accord- 
ing to the Master Training Schedule except for the addition of a two (2) 
hour instruction block on the handling, care, and cleaning of individual 
and crew served weapons. 

g. Missileman examinations were administered to sixteen (16) EM 
during this reporting period. Of the examinations administered, ten (10) 
persons made a passing grade and six (6) failed to make the necessary pass- 
ing grade of seventy percent (70$). Examinations on the TSOP was admin- 
istered to twelve (12) officer and twenty four (2A) Enlisted personnel. 
One (l) officer and three (3) enlisted men failed to achieve the minimum 
score of 80$. On being retested the officer and two (2) of the enlisted 
men achieved the passing grade. 

h. The scenario for the Amy training movie, "HAWK In Vietnam" 
was written by members of this unit in preparation for the actual filming 
to begin in August 1966. Filming of the movie was accomplished on locaticn 
in this battalion between 3 Aag 66 and 23 Aug 66. All props, personnel and 
sets wore provided by this unit, A pictorial unit, from the Signal Office; 
United States Any Vietnam, was in charge of filming with members of the 
S3 staff, this headquarters, serving as technical advisors. The filming 
was completed several days ahead of schedule. The movie consisted of the 
following: 

pO'/VF/DfMT'/J'c 
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(1) History of Amy HAWK site selection, deployment and organ- 
ization in Vietnam. 

(2) Simulated Tactical Engagement and Operational Readiness 
Evaluations« 

i« Draft copies of a revised tactical SOP were submitted to 97th 
Artillery Group (AD) after being staffed by members of this headquarters 
and the Tactical Control Officers of all firing batteries in this >v+.talion. 

5. (C) LOGISTICS 

a. Supply: 

(1) Class I: The use of menu substitutes is increasing. This 
is aausing a problem of not being able to effectively forecast and plan 
meals in advance. On many occassions the mess stewards do not know what 
they ore to serve until the rations are received from ration breakdown, 
Fresh vegatables are still in scarce supply. Canned vegetables are being 
substituted as much as possible, and in general personnel eating in the 
nees halle hove accepted the substitute e. 

(2) Class II and IV: 

(a) All units of the battalion are still experiencing 
difficulty in obtaining office equipment and machines. By personal follow- 
up action to obtain status of requisitions from the supply control centers 
a few dueout requisitions have been filled. In particular typewriters, 
office desks, fans and filing cabinets have been received during this period, 
but total requirements have not been met, and timely follow-up actions of 
all units is being submitted to obtain status of requisitions. 

(b) The following items which have been approved for 
issue to this unit as additions to the TOE have still not been received: 

FSN             DESCRIPTICM QTY 

5895-617-0029 Interrogator Set, AN/TE)C-26 1 ea 

1095-726-5820 Pietol, Pyrotechnic M-M8 6 ea 

1010-691-1382 Grenade, launcher M-79 30 ea 

5805-503-2616 Signal Assy, TA 207/P 1 ea 

6115-5A2-6011 Generator Set, A5KW 1 ea 

9 
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5333-OOA 
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J 

on UNIT DOC NO 

28 ea 6137-001 

28 ea 6137-002 

28 ea 6137-003 

25 ea 6138-401 

1 ea 6207-002 

1 ea 6006-008 

1 ea 5337-001 

EESCRIPTION 

1005-064-5808 fedoetal 

1005-854-U63 Mount 

1005-565-2797 Cover 

5820-194^9928 Radio Set, AN/FRC-6 

6625-828-6440 Signal Generator TS-452 

6115-518-3499 Oamny load, electrical 

5820-705-9067 Radio Set, AN/PRC-10 

Notex All of the above items are essential to the accomplishment of this 
uni-fti mission« To date, none of the equipment has been received* Follow- 
up requests have only received replies that the items are "due-out", 

(c) Shortages of 2^ ton LWB trucks: During the quarter 
there were no LWB 2^ ton trucks received, and two were salvaged, leaving 
the Battalion 38 short. While the shortage of those vehicles has not ser- 
iously hampered operation, it is beginning to present a maintenance problem, 
since the vehicles on hand are being subjected to on abnormally high usage. 
The majority of LWB 2J- ton trucke (42 out of 50) on hand are rated as amber 
SflC because of age, and this contributes to the problem of keeping these 
vehicles operational, MditionalOy, the LWB 2J- ton vehicles in the Battalion 
have been used heavily, due to the shortage of LWB trucks« These vehicles 
are supposed to be primarily missile carriers and constant usage as cargo 
trucks is detrimental to their condition. 

•lass nit No problems have been experienced with Class 
HI material durt g this period. 

(4) Class V: No problems have been experienced with Glass V 
material during this period other than the pyrotechnics listed in last 
quarter's report are still in short supply, 

b, Hepair Parts: 

(1) General: 

(a)    Bed Ball Express:   Forty-eight (48) Bed Boll Bequicl 
tions were submitted during the quarter and forty (40) were received,    Tho 
remaining ei^ht (8) were from 9 to 47 days old at the end of the quarterk 

Coh/F/DEMT/tiL 
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(b)   Scoop Loader (Clerk Model 175 AH-23) x   The ecoop 
loader which was reported In the last report as deedllned for an englno has 
been repaired and was returned to the unit on 17 October 1966»   This bat- 
talion is still experiencing riifficultj in the non-availability of scoop 
loader repair parts. 

(2)    HAWK 

(a) During the last reporting period the DSP technical 
supply recieved 9607 requisitions from its custoae^s. Of these ^ 8280 aatche^ 
the authorised stockage list giving a demand acconodatioos of 86$. Of the 
requisitions recieved matching the stockage list 6 507 «ere issued giving a 
demand satisfactory figure of 78£. The remaining 3102 requisitions «ere 
passed to the QSD. 1 ! 

■ 

■: 

(b)   Lock of repair ports has continued to be critical In 
the following areast f 

X«   Loader Trahsportsrs:   the loader transporter re- 
ported non-operational at close of last quarter has been rettdmed to oper- f. 
atico by fabrication of many parts.    It has not yet been load tested das 
to missing and incorrect eonpononts in the load-testing kit.   These cospon- 
ents ore being made or requisitioned so that tho load testing can be cosipleted 
A second loader has been non-operational since 27 Septenber 1966 awaiting 
a final drive asrcmblj;   Subsequent to that time the second final drive 
assembly wets token fron this loader to keep another loader in operation) so 
the one loader is now awaiting 2 final drive assemblies.   Missile latch as- 
ssemblies continue to be a problem.    There are outstanding requisitions on 
all loaders for latch assembly FSN 2590-777-3134.,   These latches must be 
replaced annually as a safety precaution.    It is anticipated that loader 
parts will become increasingly scarce due to the phasing out of our particu- 
lar models and non procurement of spare parts. 

g.   Range only Radar:    This radar continues to account 
for a large percentage of AMBER system time.    One of the problems is a lack 
of an adequate supply of repair parts.   This radar failure rote is tho high- 
est of any item in the system and troubleshooting and repair timos are among 
the highest.   The modulator cabinet is the primary source of failures and 
the most common component failures within it are; the semiconductors FSN 
5961-881-8190, FSN 5961-837-6217, FSN 5961-837-6218 and rectifier FSN U30- 
864-2985. 

2.    Launchers:    Replacement cables for those on 
which the potting compound has melted have been slow in arriving in country.. 
No launchers have been dendlined yet as a result of thia, but the probloni 
is serious.    Twenty five (25) of these cables FSN LWD-774-9379 are still 
on requisition. 

11 

C0M£\O£Nr0P\U 



CO^nDENTHW- AVÖHFCO j 
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966,     fjs'j 

Deports Control Symbol CSFOR-65 (U) 

e. Maintenance: 

(1) General: 

(a) Automotive Deadline Bate: A deadline rate of 2.GV 
percent vae compiled during this quarter as compared to a rate of 2,6 per- 
cent during the previous quarter. 

(b) M151 Turn Stops: During the performance of Bn CMil's, 
it vas noted that not all of the \ ton trucks, M151, had turn stops Instal- 
led, The Turn Stop is a safety device to lessen the possibility of a vehicle 
turning too sharply and flipping over. It was further noted that those turn 
stops which were installed in Jeeps were not welded in place, thus they 
would work loose and get out of adjustment, or fall completely off. All \ 
ton trucks were deadlined until they were inspected to insure turn stops 
were installed. At present all \ ton trucks are inspected prior to dis- 
patch to Insure that the turn stops are present and are tight. In the near 
future a battalion wide program will be initiated to have the turn stops adjnr - 
ed properly and then spot welded In place. This procedure has been coordi- 
nated with the supporting maintenance activity, 

(2) HAUS: 

(a) The technical repair shops of the direct support 
platoon processed 1410 maintenance requests during the period, OF these 
requests, 896 were for repair of chassis and 462 were for repair of major 
Items of equipment. The remaining 50 requests were for repair of tost equip- 
ment and miscellaneous items, 

(b) The following is the present status of problem areas 
reported in the preceding command report: 

1. Generators A5KU, 400 and 60 cycle: Actuator 
failures on these generators continues to be a problem. The use of a filter 
in the hydraulic lines has not eliminated failures. Rebuild procedures at. 
the GSU have been improved and no significant generator downtime has been 
encountered as a result of actuator failure in spite of the excessive failure 
rate. This problem is under study by engineer representatives both here and 
in CQNUS, Two defective actuators were shipped to CCKÜS as part of this 
study, EIR control number E25074 has been submitted and assigned EIR case 
number 4569-0308-03. This EIR recommended use of .the filters mentioned above, 

g. Generators 45XW, 400 and 60 cycle: Failures due 
to excessive moisture still continues to be a problem. It is being reduced 
by building shelters for all generators and by insuring that generators arc 
not operated with open doors. 
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Reporte Control S|jnnbol CSFOR-65 (U) 

2., Launober Control Cbits: The aborting of launcher 
control unite due to moisture has been virtually eliminated through the use 
of precautionary measures as recommended in previous report, 

4» Melting Gables: This continues to be a problora. 
No steps can be taken to prevent melting. Careful observation Con eliminato 
damage to missiles in case the melting is severe enough to cause shorting* 
The replacement cables have not bees obtained for all launchers as previously 
mentioned under the Repair Parts Category, EIR (control number Q10254) has 
been submitted. This EIR recommended that an improved type of cable that 
will withstand high heat encountered in regions of hot humid climates be 
utilized, 

5, Repair by Replaceaent: The repair by replacement 
program on tactical generators has continued to oe successful. To date 20 
generators have been replaced under this program. No genercitor has had to 
be run over 6,000 hours due to lack of a replacement. Three generators 
issued as replacements, however, were found to be defective due to the pro- 
tective bags being filled with water. These generators had to be evacuated, 

d. Construction: 

(1) During the reporting period Hq Btry has completed construc- 
tion of all but six (6) maintenance buildings utilizing self help program. 
One of the six (6) maintenance buildings is currently under construction. 
A request was submitted by this battalion to have constructed an Operations' 
Center Complex. This complex will consist of four U) buildings, housing' 
the Battalion Operations Center and associated personnel and equipment. The 
request was recently approved and is being included in the Hqs Btry construc- 
tion program, 

(2) The occupancy of "A" Btry's new site has been hampered by 
the lack of laterlte to make hardstands for the tactical area. The latorite 
was being delivered by a contractor who has failed to meet his contracted 
obligations, A new contract has been signed and the battery has recently 
begun to receive laterlte. To date 2000 meters have been received, 

(3) "BM Btry's new site is currently being constructed under 
a combined Engineer Troop and Self Help program. Beneficial Occupancy Dato 
for the new site Is 1 November 1966, but some slippage will be encountered. 

U) Construction Materials: In general the availiability of 
construction materials has been adequate. Shortage of materials listed in 
last quarters report (Ref: Section I, para 5d) no longer exists. However. 
one serious drawback has been the non-availability of aggregate and sand. 
The lack of these two items has caused an overall slow down in the prcgreas 
of this battalion's construction program. The materials are needed tc make 
cement floors for buildings. No date can be obtained as to when the irater- 
ials will become available, 
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e. Repairs and Utilities: 

(1) During this reporting period a Repair and Utilities Facil- 
ity was organised in the Long Blnh area. The facility was just established 
and is still getting organised, consequently senrioes have been Inadequate 
but are expected to laprove within a sfiort tine* 

(2) Two (2) each lOGKW, 60 cycle, generators were recently re- 
celred by Hqs Btry to provide power far its administrativ© areas* Action 
has also been initiated to obtain generators for tho rest of tho battalion's 
units. 

(3) Nans of thp wells nentioned in last quarters report are 
operational beoauae of the continuing nonavailability of puaping equipment. 

SBCTIdl lit (C) Goononders Observations end Reooaaendations 

1. (C-MHA) FSrt I: Observations (Lessons Learned) 

a« Fersonnel/Rscords 

(1) Item: Personnel Files (DA Font 210, DA Fon 20, and DA 
Fom 2143 (FTRF), etc), 

(2) Discussion« Non-roceipt of newly arrived enlisted men's 
reeards continues to be najar problem. In most cases individuals indicated 
th*t their records were mailed by their tamer unit because of Article 15's 
being Inclosed as a portion of the records. In aomo Instances records did 
not arrive until three (3) months aftor tho individual arrived. Delay cf re- 
eards creates a serious morale problem for individuals concerned as they ar-. 

to receive maadaum pay. 

(3) Observation: All personnel assigned to the Republic of 
Vietnam, regardless of grade and/or record of punishment, should be allowed 
to handcarry their records in a sealed envelope so as to enable the gaining 
organisaticr to initiate and complete all required in-processing actions. 

b. Special Services/Motion Pictures 

(1) Item: Motion Pictures 

(2) Discussion: Prior to 10 October 1966, this unit was 
issued motion pictures on the basis of one film per day. On 10 October 19^6, 
the local SSC reduced this rate to five films per week per existing regula- 
tions. It has been the experience of this unit that these films are among 
the beet of the morale-building devices available. It is anticipated that 
this curtailment of issue will have adverse effect on thi-   J's moral.. 
prograsu 
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(3) Observation: An important morale service could be im- 
proved if additional films wore obtained and the basis for issue of films 
within USARV vas increased to seven per unit per voek. 

c. Intelligence/Sentry Dogs 

(1) Item: Lack of Sentry Dog NCO supervisor at Battalion Level 

(2) DiscussLom This battalion is authorised, by augmentation 
to the TCE, twenty Sentry Dogs and handlers, four in each of five batteries« 
The present TOE calls for 10 EPC (E3), 5 SPA (E4) and 5 CPL (U)  «o fill 
each of these slots* There is no provision in the TOE for a supervisor at 
Battalion level. 

(3) Observation: That a dog handler supervisor (MOS 95B4D) 
in grade of Sgt (E5) be added at battalion level to evaluate the sentry 
dog program and make recommendations to the cammnnder for improvements. 
A request has been submitted for a change to the Headquarters and Head- 
quarters Battery TCE, TCE AA-235D, to authorise a Sergeant, E5, MOS 95B4D, 

d. Intelligence/Small km Fire 

(1) Item: Use of Weapons for Perimeter Defense. 

(2) Discussion: VC tactics used against the Long Binh site 
appear to be an attempt to draw fire into adjacent friendly units and the 
village of Ho-Nai, located approocimately 700 meters north of the position. 
The VC have appeared between the site and the village on numerous occasions 
and have been observed bobbing up and down in obvious attempts to draw fire. 
The use of TCE weapons under these conditions presents the danger of in- 
advertantly directing fire into friendly areas. 

(3) Observation: Positive control of small arms fire must 
be maintained at all times. Personnel must be briefed on hazards involved 
and instructed to insure that all fires are kept low to minimize the pos- 
sibility of inflicting friendly casualties. liand grenades and cammand 
detonated mines should bo employed in lieu of direct fire weapons whenever 
possible. Grenade launchers extend the area covered by fire beyond hend 
grenade range without endangering friendly areas and provide greater flex- 
ibility to the defense than do mines. 

e« Intelligence/Night Observation 

(1) Item:    Illuminating Devices. 

(2) Discussion:    This unit's Long Binh site is situated in 
an area which is partially secured.    Activity outside the perimeter after 
dark cannot be assumed to be either hostile or friendly unless the unit is 
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actually fired upon. The local population is apparently suspicious of both 
sides and if challenged at night will attempt to avoid detection and disap- 
pear into the brush« For this reason, standard sign end countersign chal- 
lenging techniques are useful only for avoiding contact with friendly tr::p 
units and means of positive visual identification of civilians is required, 
Therefore VC have the advantage of being able to occupy preplanned positions 
close to his objective with Impunity, In order to prevent this, a means of 
illuminating the area around the unit perimeter is required. The signal, 
illumination, ground cluster, white star, FSN 1370-028-6005, initially used 
for this program has proven unsatisfactory because of the delay between 
ejection from the hand held launcher which produces a loud noise and the 
beginning of actual illumination. Intruders are warned by the noise of 
ejection and take cover before the areas is illuminated, A means of provid- 
ing illumination without warning is required. Two methods of providing in- 
stant illumination have been successfully used by this unit. Trip flares 
mounted on tent stakes with half of a NO, 10 can as a reflector are triggered 
by a line run to the nearest bunker. These work very well but are limited 
in the duration of illumination and the area covered. In addition, they 
are one shot devices and once used, cannot be replaced that night, A search- 
light, powered by a 5KW 60 cycle generator, provide a long lasting flexible 
means of illumination. It is believed that the use of this light has caused 
at least one attempted penetration to be abandoned. The search light has 
the disadvantage of being only as reliable as its power source. It can be 
disabled by gunfire and the generator is exposed to eneny fire, 

(3) Observation: A means of observation which would allow 
identification to be made without alerting the intruder, such as the star- 
light viewing device or sniporscope, would be an ideal solution to this 
problem. Any method involving illumination will yield at best a glimpse 
of intruders before they take cover. This headquarters has requested that 
twenty (20) starlight scopes, four U) per battery be issued as soon as pos- 
sible. 

f» Supply/Typewriters 

(1) Item: Office Machines (Typewriters), 

(2) Discussion: Much emphasis is placed on accurate and timely 
correspondence, especially reports and monthly payrolls for over 1000 person- 
nel assigned to this organization. 

(3) Observation: Adequate maintenance facilities for typewrit- 
ers and other office machines should bo offered in the Long Binh/Bicn Hoa 
area. Presently, all maintenance is performed in the overcrowded bhops cc 
the "Rice Mill" in Saigon, RVK. 

g. Chemical/Defoliation 
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(1) Item:   Clearing Fields of Fire. 

(2) Discussion: This unit^ Long Binh site is situctod in a 
area of heavy underbrush which provided very good concoalmont to within .ID 
to 30 notors of the perimetori The only moans available to tho unit for 
clearing this brush is hand clearing by troop labor. Because of the large 
area requirement of a Hawk unit, there are also large areas withia the per- 
imeter itaolf which must be continuously kept cleared, A disproportionate 
amount of available troop man-hours is required for this purpose. 

(3) Observation:    A chemical defoliate should be made avail- 
able for use by ADA units in sufficient quantity to achievo continuous con- 
trol of vegbtation in and around battery areas.    Estimated savings in man- 
hours:    1200 man-hours per month.    At this time, this headquarters is deter- 
mining which herbicide is most appropriate for our needs so that it may be 
requisitioned, 

h.    Engineer/Generators 

(1) Item; Administrative Power, 

(2) Discussion: The Hawk Battery TOE does not provide suf- 
ficient power generation capacity for aeml-permanent emplacement. However, 
ÜSARV Reg ^20-43 authorizes 300KW of administrative power generation capacity 
for each battery, 

(3) Observation: S^ of Battalions currently in country and 
those of arriving Battalions should arrange to procure administrative power 
generators for all batteries for the Battalion, as soon as possible, rather 
than having the batteries attempt to procure their own on an individual 
basis. 

i, Engineer/Generators 100KW 

(1) Item: Camp Power Generators 

(2) Discussion: Cto 8 September 1966, this unit received two 
10CKW generators with two civilian operator/maintenance personnel, under 
government contract from Pacific Architects onö Engineers. Prior to this 
tiioe camp (non-tactical) power had been supplied by two 4-5KW tactical gcrur^ 
ators from the battalion maintenance floats. The tactical generators vere 
strained to capacity to provide the required output in addition to their 
not being available for their intended purpose. 

(3) Observation: The two 100KW commercial generators, with 
civilian operator/Maintenance personnel, provide a steady and reliable 
source of camp power without drain on unit manpower or tactical equipment 
resources, 
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J. Engineer/Construction 

(1) Item: Construction Machinery and Equipment« 

(2) Discussion t Since the US buildup in the Long Binh area, 
this unit has found it increasingly difficult to obtain machinery and equip- 
ment to proceed with the self-help construction program« Items, such as 
graders, bulldosers and dump trucks, are especially difficult to obtcln. A 
nunber of eoastruction Projects especially rood repair and construction of 
the tactical areas, are delayed awaiting availability of equipment« 

(3) Cbsemtion: A relatively small fleet of heavy vehicle 6 
and eqtdpauxt, pooled In the Long Bdnh area exclusively for vise in self- 
help construction and repair projects, would expedite projects underway 
in a large number of local units. Encouragement of these self-help projects 
would substantially reduce the amount, and cost of Engineer construction 
required« 

k, Engineer/Generator Repair Parts 

(1) Item: Generator Repair by Replacement Program, 

(2) Discussion: This program does not effect generators 
which are non-operable due to lack of major parts which are not available. 

(3) Observaticat That the generator repair by replacement 
program be •qs^naed to cover generators which have a major item out. 

1. Qrdnance^toltlng Cables 

(1) Item: Melting of Intercomscttng Cables on HAWK launch- 
ers, SM78E3. 

(2) Discussion: The very high temperatures in this area melt 
the Insulator compo-rad in the cables, thereby causing malfunctions in mis- 
siles and launchers« 

(3) Observation: That heat resistant cables be developed to 
replace the cables currently vised. EIR (control number Q10254-) has been 
submitted« This EIR recommended that na improved type of cable thr.t will 
withstand high heat encountered in regions of hot humid climr.tes be ntilizod, 

m. Ordnance/Test Equipment 

(1) Item: Excessive Downtime of Test EquipTacnt, 

(2) Discussion» When test equipment is tua    -to suppc . 
maintenance for repair, it usually takes in excess of 90 days. 

(3) Observation: That test equipment be given higher prior- 
ity at support maintenance« 

18 

IS 



■ I- _„ CONFIDENTIAL 
SOBJBDTt   qporatlonal Report for Quarterly Period Ending 31 October 1966» 

Reporte Control gjnribol CSPOR-65 (D) 

n.    QrdnonceAehicle, PLL 

(1) Itemt   Master Cyllndere and Vlheols cylinders on all TCE 
vehlelee, 

(2) Diseusslont   Rain and high faunddity bailds up and rusts 
master cylinders and wheel cylinders.    Support Maintenance does not alvoys 
have the necessoxy repair parts.   This causes excessive deadline tine. 

(3) Obsorvation:   That master cylinder and wheel cylinder 
repair kits be added to the unit PLL, 

2.    (U)    Part lit   Reeoranendatlons 

None 

/ZSt/f f-a*"**^ 
1 lad H3TER B. FARRBU 

as LTC» Artillery 
Comnanding 

19 

CONFIDCMTIAL 



^cn.n^i^u^t^'i^'^KMHMIMHaMHI 

CONFIDENT IhL 
BATURTB 

WH BAITALION, 56TH AKTILIfiM 
APO   96491 

6 October 1966 

SUBJECT t   After Action Beport (0) 

TO: Goanondlng Officer 
97th Artillery Grovq? 
AHN:    AVGH-B 
APO   96307 

1. (C) At appraxinately 01A5 hours, 6 Oct 66, the security force 
of B Btry, 6th to, 56th Arty, located at 11082117 vas hit ly an unkown 
ttuober of VC (est. 10 persons) with smell anas and two (2) automatic 
weapons.   No friendly casualties were sustainsd and.one^(l) VC WIA is 
suspected due to blood found en trail leading fco site. 

2. (Q) At approxlnately 2A00 hours, 5 Oct 66, loud clicking 
noises were heard at the SW, SE and NW corners of the site.   The inci- 
dent was Investigated by the OD and Sergeant of the Guard with nothing 
found« 

3. (0) At 0145 hours, 6 Oct 66, all bunkers were reporting sus- 
picious noises and movements aroimd the perimeter.   The Battery fired 
flares and as soon as th» areas was illuminated, the unit started re- 
ceiving snail arms fire from the north and enst end automatic weapons 
fire from the north and srutheast.   Fire was returned on therrttoodtic 
weapons and they broke off the engagement.   Sporadic small arms fire 
continued.    At the tine the first flare went off, a man was spotted 
under the fence in the NW corner of the site.   Fire was brought o« him 
as he fled.   At approadmttely 0300, a flare ship was contacted, and Jy 
0310, illumination was p»esent over the area.   Sporadic small arms nre 
continued until" 0400, «^ which tine contact was apparently broken. 

L& (C) An estlmte* 150 rounds of small arms amnunitlon was 
fired into the area.   Thare were no casualties and no damage to the 
equipment. 

5.    (c) An investlgntion of the area the following morning dis- 
olcsed the following things» 
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SUBJECT j After Action Report 6 October 1966 o y 

a. A bloody trail leadinf from the point at tho north- 
eaet corner of the fence vbero the attempted intrusion oceured toward 
the Tillage of Ho-Mal. , 

b. Poeltion« end tracks indicate there vere approximately 
10 persons occupying areas tc the north and east of the site. 

6. (C) Items that occurred of special interest were: 

a. The VC apparently had a sit-nal system striking two 
pieces of wood together In a sort of Morse code fashion. This noise 
was heard several tines before the attack and was answered by other 
similar clicking noises. 

b. The VC apparently were trying to draw fire into the 
Tillage 600 meters to tlie northeast of the site. 

7, (C) Action taken to mlnlmlae recurrence: 

a. M-18 anti-personnel mines haTe been placed around all 
bvikers. 

b. Trip flares have been placed along likely avenues of 
approach« 

o. Arragenents have bc?n mode to .facilitate contacting 
flare ships. 

d. M-79 grenade launchers have been hand receipted to 
allow firing toward the northeast without endangering the vDJa^e. 

TRDE COPT /a/ John H. Little 
y»     ^        /i/ JOOf H. LUTUE 

* /Vccc'L"C <y VJ? £*i^^     Conuanding 
KAHK 0. GfflSTKT        ri 
Captain, Artillery    ^^ 
Adjutant 

t-OMFiPG/VrWL 
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AVGH-CO 1st Inc 
SUBJECT»    Operational Report of Lessons Learned 

HEAlWJAHTEiB,  97TH ARTILLERY GROUP (JO), ic'O 9630? 15 Deo 66 

TOt    Commanding General, United States Army Vietnam, ATTN:    AVEAG-SH 
APO 96307 

1.  (C)   The following comments are provided in accordance with USAR7 
Regulation 870-2 (Paragraphs refer to basic document): 

Par 2 (C)   Personnel - The following information is provided with re- 
gard to the MDS's identified as shortages by the 6th Battalion, 56th Artil- 
lery: 

05B20, 05C40,  22J40,  25J40,  26J4O - The shortage in these MuS's is a 
result of an insufficient number of perronnel requisitioned by the battal- 
ion.    Requisitions have been submitted Co bring these MOS's to full strength* 

23P20,  23P40,  25T20 - The shortage in these MOS's was reported to 
CINCUSAHPAC along with outstanding requisition numbers by USARV Message 
55920 (Secret) dated 4 November 1966.    Personnel in these MOS's have been 
arriving and the current status is as follows: 

MOS 

23P 20 

23P40 

23T20 

17H40, 25J20 - As of the date of this indorsement, the battalion has 
the required number of personnel assigned. 

31M20, 31M4O - These MOS's were identified as a shortage in the pre- 
vious report. Valid requisitions exist for the shortages and USARV AG is 
aware of this problem.   The current status is as follows: 

AUTHORIZED ASSIGNED 

12 11 

10 7 

8 7 

MOS ^IffiuOHIZSD ASSIGNED 

31M20 16 13 

31M40 9 5 

Par 3 (C) Intelligence 

3g - This headquarters concurs with the observation that a dog 
handler supervisor is squired at battalion level.    The MTOE has been re- 
turned to the battalirn for addition Justification in other areas. 

DOWNGRADED AT 3 \2tA "T  
Cc>A//Z/Z>eA/T/A t~     MCWSSIFIED AFTZ* 12 "yfiiftS^ 

OOQD« 5200.10 
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AVGH-CO 1st ; nd 13 Jtecember 1966 
SUBJECT 1    Operational Report of Lessons Leamod 

Par 4 (C)   Operations 

4a - The battalion completed H^WK Annual Service Practice on 
11 November 1966.   The results of the JSP are as followst 

DKIT SC0K?B TGT mLs/^ia PIPED 

V6/56 97.90 0/2 

B/6/56 96.6o 2/2 

C/6/56 89.02 2/2 

D/6/56 ?7.90 2/2 

m «VERJiJE 93.24 6/8 

4i - -fter receiving the »conmondations of both battalions, this 
headquarters is revising its tactical SOF, which will be published during 
the following quarter.    L draft of the revised regulation has been .fcrwardod 
to the battalion for conment. 

Par 3 (C)   Logistics 

3a (1) - During tliis reporting poriod the menu board was meeting 
too late in the month to provide the Ration Breakdown section with the menu 
early enough to plan the necessary issues.    The menu board is meeting a 
month in advance which will solve this problem.    In reference to the ehortag- 
of frosh vegetables, this problem will exist every two months duo to the 
limited area for growing fresh vegetables in Dalat.    Some relief may come 
soon by purchases in Japan and Philippine Islands. 

3a (2) (a) - 1st Logistical Command has informed this headquarters 
that the lack of office equipment and machines will continue to be a prcbloc 
in the future.    Although some of this type of equipment has been received, 
outstanding requisitions still exist.    Detailed requisition data is being 
soourod from the battalion to assist this headquarters in initiating follov- 
up action. 

5a (2) (b) - This headquarters has initiated follow-up action on 
the Grenade Launchor M79 and Pistol Pyrotechnic AN-MS.    1st Logistical 
Command indicates that we will receive the Grenade Launchers in the near 
future, but there is no relief in sight on the MB Pistols.    Pollow-up action 
will be initiated on the balance of the items in this paragraph. 

5a (2) (c) - The Fire an    llobility sedtion of 1st Logistical 
Coamand has  informod this hoaäqui    ,ors that LWB 2ij  ton trucks are a con- 
trolled iton of issue and are go,    'ally in short ■-■ pply in Vietnam.    DT) 
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AVGH-CO Ist Ind. 13 Docombur 1966 
SUBJECT:   Operation Report of Lessons Loaxned 

to date requisition data will bo furnislrcd Ist Logistical Command to assist 
them in their follow-up Action. 

3b (2) (b) ,1 - Action is being taken to obtain the proper load 
testing equipmont.    Final drivo assemblies are on valid roquisiaion and 
IHCOM is workiiig in this area.    Likewise, latch assemblies arc on valid 
ruquiaitlon.    vhasing-out of E2 model loaders should take place within 60 
days and ropair parts for these models will no longer bo a critical prob- 
lem.    Now E5 model loaders will replace those now in the command. 

5b (2) (b) J - - Several actions have bean takon to in- 
croabo the operational availability of the RQR.    First, this subject was 
included in the briefing an>l fact sheet given to the .army tico Chief of Staff 
by the Commanding Officer, 97th Artillery Group during his visit to RVN. 
This information included the fact that sixty percent of the amber time of 
this organization during tho period ? Januery 1966 to 9 October 1966 had boon 
caused by non-cperati ondl ROR's.    General Abrams was given a list of seven 
hi^i mortality repair parts which had been identified as causing tho majority 
of tho trouble and tho quantities of each item currently or. roqvisition. 
Secondly,  this headquarters requostod that MICOM send a tocimioian to provide 
assistance in solving tho ROR maintonanco problem and asked also for the do- 
ployment of two more  float ROR's,  ono for each battalion.    This was later 
modified to one additional float for tho 6th Battalion, 71st irtillery.    Mr. 
Joseph Veedor, Earidrocn Engineer, arrivod lato in the quarter.   Eis efforts 
and tho arrival of spfxe parts were instrumental in returning two RCS's to 
operational status.    üSAICOH expedited shipmort of outstanding HQR repair 
parts anel furniehod information on a HWO to bo available in Jan-Fob 67 on 
the Modulator Power Supply.    This single assembly caused tho majority of RCR 
downtime.    Thlf h¥0 is a redesign of one of tho most troublesome circuits 
in the Modulat ,r Power Supply.    Those efforts resulted in a sharp drop in 
ROR downtimo within two weeks aftor tho ond of this quarter.    The MVO should 
further impreve tho situation.    Tho request for one a-ditional float ROR is 
still under joneiciora^ion by D^,. 

5> (2) (l) \ - MICOM is expediting xosupply of roplacemont cablop. 
Valid roquieitions have been passed to CüilüS anc the subject of cable melting 
is under irvestigation at Redstone arsenal, iJ-abama. 

lij (2) (r) 1 - This problom is under study at both the 79th Ord- 
nance Detach^ont and in COFJS.    The uso of a filtor in tho hydraulic linee 
has boon partially successful and, in somo cases,  hr,s worked woll when the 
filter was frequently changed.    This information has boon dissiminated to 
the battalion. 

■ 5c (2) (b) 2 - Tho building of shelters in connection with an ef- 
fective prevanti^o maintenance progrrim shorld, to a groat degree, eliminate 
failuroi due to luoisturo. 

^c (2) (b) §_ - Ln SIR hr.s boon submitted with respect to the molting 
of cabling.    Hocommer-dations for impr^vamont of cabling should result;  } ;v"-7er. 

DOWNGRADED AT 3^ -^^       —- 
Cs-A/^r  VT-'ML.    DEClASSinED AIM   ^ 
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iTSH-CO 1st Iiiu i^ x«douiuoer ii>oo 
SUBJECT«    Operational Report of Lessors Lcarnod 

a considerable period of tice ic undevr.edly involved.    Until a bettor cable 
is davelopid and üstributedf  it will be noce3ftary to continuously inspect 
existing cabling and requisition replacements as required. 

5d (4) - Sand is now available to the battalion in sufficient 
quantities.    The battalion is presently hauling large rocks  ; o a rock 
crushin.j v.nit in the area and, in turni the aggregate produced is delivered 
to the construction site. 

SECTIOIT II 

Par 1 (C)   Observations 

1c (j) - This item was discussed in paragraph 3g above. 

10 (j) - H10 request for the starlight scopes wac forwf-rdod to 
üS.JiV, vluro it was 'isapprovod on 2 xiovonber 1966. 

Ih (5) - This hea..quarters concurs with this observation,    '.'.vo 
battalion has submitted a oonsolif-ated requisition for all administrative 
power generators. 

Ik (5) - Trdd hea-qusirtors is rarrently evaluatl::^ a pj.cgran of 
repair yj replacement for generators which have a major ur:d itjm out. A 
decision in this area will be fortacoming within the next 30 t-sys. 

11 (3) - This subject has boon covered in pcragraph ^c- C?-) (b) 4 
above» 

1m (3) - The Rice Mill, which is responsible for repairing the test 
equipment, has a back log of over 300 pieces of oqur.rnent.    Thoir basic 
problem is ropa-'r prrts which already are requisitioned on priority 02.    LTC 
Link, 1st Logistical Command, maintonar.co section, h-is initiated end item 
procurement action. 

2. additional Rocommendation by Koadquarters, Sv^h Artillery Group - 
That the provision of a Pood Advisor (WO) and Pood Service Supervisor (ICE 
94B40) as approved by MTOB 44-12E, dated 19 Pe comber 196^, bo expedited. 

EDl/xJU) J. ^iLET // 
Coloenl, Artillery   ' / 
C;ninandirg <-/ 
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CONFIDENTIAL 

AVHQC-DH (7 **▼ 66) 2d Inl 
SUBJECTi Operttional IteTiort-LMacMM tmxnad for th« Period Indini 

31 October 1966 (»OS CSPOh-65)   

HBADQUARinS, URITBD STATB ABUT VIBÜTAM, APO San Frwcieco 96307 1 8 JANlW 

TOx Coaunder In Chief * united States Anqr« Pacific, ATTRt OPOP-OT 
APO 9655« 

1 • This headquarters has reviewed the Operational Repert-Leesoiw 
Learned for the period ending 31 October 1966 from Headquarters, 6th 
Battalion, 56th Artlllerr as indorsed, 

2* Pertinent ceaMnts are as follows: 

a« Refsrence Paragraoh a. Part I, Section n. Page 1As 

(1) Menooncar« Paragratdi I6e(5), AR 6AO-10 apeelfleally 
states that personnel in grades Bt-threogh tt are not «nthorlted to 
hand-cany their personnel records jacket if the records jackets con- 
tain record of pnlilnent iaposed under Article 1$, UCMHi court nartial 
orders; record of tine lest under lection 972, Title 10, U8C, and subse- 
quent to nonal date SIS; waiver for enlistnent or reenlistaenti bar 
to reenlistaent j or declaration of intent to reenlist or not to reenlist. 

(2) This procedure was designed to prevent the unauthorised 
destruction of such docnaents. Records for euch Individuals are ■ailed 
by the aost expeditious aeans directly to the oversea organisation 
spseifled in the individual* a ordere so as to arrive at the apprepriate 
destination either prior to or concurrent with the arrival of the 
personnel concerned« 

(3) The probltei of non-receipt of records should diadnish 
after the establishaent of the ÜSARV Trensient Detactanent effective 1 
April 1967« At that tine the records of all personnel aeelgned to 
USARV *ho are not authorised to hand-carry their records will be 
■ailed to the 0SAR7 Transient Detaehaent Instead of the nany different 
units located in RVR. 

(4) ReceoBend that Department of the Amy iterate to all 
coaaands the requirenent for forwarding records so as to arrive at the 
aporoprlate destination prior to or concurrent with the arrival of the 
individual presently contained in paragraph I6df AR 640-10, 
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AVHQG-DH (7 Nor 66) I 8 JAN 1867 
SUBJSOTi   OporatloMl Itoport-lMtons iMmtd for the Period Riding 

31 October 1966   (RCS CSfOII-65) 

b«   Reference Parafrmrih 5»(1), Section I, Peg« 9; and Pare- 
greph 1, Ist Endorscnentt   Earlier aeeting of the mmm board should 
allow sufficient tioe for planning.   ATailability of fruits and fresh 
▼egetables is increasing steadily in Pleiku.   Arrival of the A5th 
General Support Group at Pleiku Sub-Area Coonand has already 
evideneed better results. 

c. Reference Paragraoh 5a(2)(a), Section I, Page 9t and Para- 
graoh 1, 1st Indorssaentt   Receipts of these itea« fron OONUS since 
■id-Worwiber have been substantial and are expected to centime to 
arriTe in quantity.   Action taken by the indorsing headquarters to 
secure requisition data is considered atrarowriate, 

d. Reference Paragraph b. Part 1, Section II, Pages U and 
15s   Sixteen HK action pictures are procured frwa Anerlcan and Motion 
Picture Industries by the Any and Air Porce Motion Picture Service 
for shoving in Vietnam and other ooeratienal areas.   Aporoxlaately 
170 16BB filas are produced each year; therefore, the supoly is United 
to 5 fllas entering the circuits each neck, of which scan filas are 
repeat showings. 

e. Reference Paragraoh If, Section II, Page 16| and Para- 
granh 1, 1st Indorsement*   In addition to a serere repair oarts shortage, 
there is a critical personnel shortage in the 79th Maintenance Battalion 
(«hidi oerfonas this function).   This has led to three civilian con- 
tracts being negotiated to reduce the present backlog«   This additional 
capability, coupled with the prograaned norcment of the 79th Maintenance 
Battalion to the Long Binh/Bien Hoa area, should eliainate this problem. 

■ 

f. Reference Paragraph 15, Section II, Page 10, as pertains 
to unit's desire for a pool of heavy vehicles/ecniipnent for use in self- 
help projectst   Concur with unit's premise that such a pool would sub- 
stantially reduce the amount and cost of engineer construction; however, 
the limited availability of engineer equiment precludes establishing 
such a pool. 
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AVHGC-DH (7 Nor 66) 1 8 JAN 1867 
SUBJECT«   OTwntional Raport-Letwnf Learntd for th« Period IhdlnBr 

31 October 1966   (RC3 CS'OR-65) 

f.   Referene« Paragraoh t«, Soetlon II, Paire 10, a« oortains 
to doim tint of test equlmcnt«   This Comand does net nossess a 
■aintenanee calibration caoabillty, an integral part of instrument 
repair.    Consequently, aost instrument repair oust be performed out 
of oountiy, leading to greater recair times.   This headquarters has 
requested facilities (AN/TSM-55A) and contract technicians to provide 
this capability in-eountiy* 

h. Reference Paragraph 2, Part II, Section II, Ist Indorse- 
ment t This headquarters has received unofficial notice that KTOB AL- 
12E, dated 19 December 1965, has bsen aporored by Department of the 
Armjr; however, no General Order has been published by nSARPAC, 

FOR THE GOMMANDBt« 

1 Ihel 
nc 

'ft, J. THORNTON 
In Lt, AGC 
AM Adjntut Geoenl 
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CONFIDENTIAL 
$ GPOP-0T(7 NOV 66) 3d Ind (U) 

SUWICTJ    Operational laport-LtMOM Uaraad for cha Farlod lading 
31 October 1966, RGB cgPQR-65 (U) - Hq 6th Bn, 56th Arty 

HQ, IM AWflf, PACIFIC, APO San Praaelace 96558     |8 «AH!967 

TO:   Aaolataat Chlaf of Staff for Porea DovalopMnt, Dtpartanit of tha 
Arnrjr, Vasblngton. D. C. 20310 

1. This headquarters concurs with basic report as Indorsed. 

2. Reference paragraph 2h, 2nd Indorsement.   M approval on the 
MTQE was received, but action to Implement the MUOE was withheld 
pending JA decision on the type of fire distribution system to be 
authorized.    By USARPAC letter, GEPE-MD, dated Ik January 1967, 
subject:    MTQE for 97th Artillery Group (Air Defense), M was requested 
to approve Implementation of the MTQE less those paragraphs which 
authorized the Fire Distribution System.   No reply has been received 
to date. 

3. Reference paragraph lb. Fart 1, Section II, and paragraph 
2d, 2d Indorsement.   Army-Air Force Motion Picture Service world-wide 
programming is based on five program changes per week with the better 
films shown twice.    Increasing the program to seven changes per week 
results in diminishing the overall quality of the program.    The current 
policy of five changes per week resulted from Presidential interest in 
critical newspaper articles, Aug 6U, complaining about the age ef 
motion picture films shown to troops in Vietnam.    Based on the 
recommendation of the Chief, Anny and Air Force Motion Picture Service 
(W), MACV agreed to a reduction from seven to five program changes 
weekly in order to Improve the age and quality of the service. 

k.    Reference paragraph 1m, Section II, Basic Report, and 
paragraph 2g, 2d Indorsement.   These two paragraphs appear to be in 
conflict.    Commsnt in paragraph Im refers to ordnance test equipment 
whereas paragraph 2g refers to signal test equipment.   This headquarters 
will take action to resolve the problem. 

FOR THE COMMANDER IN CHIEF: 

-  Ind /// -•  ^ McMULLlH 
nc CSf C?'I, AGO 

Asst AG 
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