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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISS10N OR THE REVELATION OF
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NOTiCE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in-any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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@Q Sectibn 1, SIGNIFICANT DQUARTERS OR UNIT ACTIVITIES (C

1. (U) Batteries of this battalion occupied positioms on Highway 19 be-
C:Q tween Man Yang Pass and Pleiku for road opening support seven (7) times for a

gﬁ total of 29 days. On these operations no contact was made ani there was no
firing except for registratioms.

2. (U) Batteries occupied positions of Highway 14, south of Pleikm, for
ARVN road-opening operations two (2) times for a total of four (4) days. Ko
contact was made and only registrations were conducted.

S 3. (U) Battaries participated on Operation "MATADOR" with the 1st Air

QLav Div between 4 and 22 January, ooccupying firing positions along Highway 19
detween Pleiku and Duc Co Special Forces Camp, at Plei lMrong SF Cemp, and at
C>1ei Do ldm SP Camp. Firing condncted included registrations, H&I fires, one

Lt X1) preparation, and adjustment of several defensive concentrations,

FIL

4. (U) At 010001H February 1966, the Battalion was released from attach-

~ment to 18t Cavalry Division (Airmobile) per Section I, paragraph I, General
Orders Fumber 41, i, FFV, dated 17 Jamary 1966. At 010001H February 1966,
L—_JBat‘bery 4, 3rd Battalion 18th Artillery, was attached to the 6th Battalion 14th
Artillery per Section II, paragraph I of the same Gemeral Order. Battery C,
6th Battalion 14th Artillery was detached from this battalion and attached to
3rd Battalion 18th Artillery per Section I1I, paragraph I of the same General

Order.

5¢ (U) One battery of the battalion partiocipated in Operetion "Taylor"
with the 3rd Bde, 25th Division during the period 5 - 8 February. Only regis-
trations and H4I type missions were conducted.

6o (U) On 19 February 1966 Lt Col Charles C Williams assumed command of
the battalion.

7. (U) On 1 March, 2nd Lt. John A Horalek was wounded while serving as
Air Observer in the vicinity of 49PARB70560, He was evacuated to CONUS.

8. (U) ™o (2) firing batteries, one (1) 8" and one (1) 175mm, plus ne-
ocessary command elements ticipated in Operation "LINCOIN" with the 1st Ca-
valry Division (Airmobile) from 25 March to 9 April. Buring this operation -
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the Battalion(-) was attached to the Division during the perdod 4 -9 April,
Battalion(-) oooupied eix positions and traveled approximately 256 KM, Dur-
ing the period 3 - 7 April the firing batteries of battalion(-) moved on a
eross-country route from Plei Me SF Cump to position vic 48PYV994986. Initial-
1y only treck vehicles, battery commanders' M151's, and ammmnition trailers
étmd by guns/hovitzers) partioipated. 4 second convoy consisting of eight

8) ammnition trucks was dispatched along the same trail the following day.

offort to move the eélements approximately 25 Kilometers, Damages to equip-
ment as a result of the movement over this terrain included:

(8) Four (4) torsion bars for 5T ammunition trucks.
fbg One 51) ¥107 rear trailing idler am assembly destroyed,
¢) One (1) M110 prear trailing idler arm assembly destroyed, two (2)
road wheels damaged,
zd; One (1) M110 auxiliary drive became unserviceable,
®) M-88 (VIR) became unscrviceable due to engine and transmission
failures,

(g) Road wheels and trask blocks became unserviceable at a faster than
normal rete, neoessitating replacement of 28 track blooks and 25 road wheels
prior to return to home station,

Only BAI missions and Tegistrations were fired on this operation,

9o (U) All batteries of the battalion participated on Operation "MOSBY II"
during the period 21 April to the end of the period. In phase 1 the 8" battery
displaced while both 175mm batteries supported from base camp, During phase 2,
Battery B 175mm displaced to a position vic Kontum and Battery D (8") occupied
& position along Hghway 19 east of Pleiku. The battaries fired landing-sone
Preparations and EAI fires.,

10. (C) This battalion has worked with, and successfully supported on op-
erations, the 1st Cavalry Division (AM), 3rd Bde 25th Division, and II ARVN
Corps units. In the case of II ARVN Corps, usually no artillery is involved in
the opexation except this battalion, which in effect places the battaliom in

battalion does not have the capability to defend the base camp, provide (2) fir-
ing batteries plus necessary command and support elements in the field, and also
to conduot road marches for purposes of daily resupply between the base camp, or
the FSE, and the field location of battalion(-). This is ome consideration that
commanders of units with whom we vork do not appear to take into consideration.
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117, (U) Morale and efficienoy of troops in the battalion have improved
during this period. At the close of the period both morele and efficiency are
higher than at any time since this unit departed CONUS,

12 (U) There have been no signifioant enemy contacts or activity in
the area during this period.

13, (U) All operations have been gosducted on hard surface, dry roads
with the exception of the movement described in paregraph 8 above.

14. (U) During the period, the present for duty strength of the battalion
varied from 75% to 90% of TOXB. The average number of personnel carried In
Transit was 50, and varied between 38 and 79.

15 (U) The battalion provided three NCO's to Duc Co SF Camp and one (1)
Commissioned Officer and three (3) NCO's to DAK PEK SF Camp for approximately
three weeks, Personnel taught FDC and 105mm Camnoneers! duties to CIDG person-
nel at thiese camps. Personnel are still on TIY at the close of the period.

16o (U) During the period 18 November 1965 to 30 April 1966 this unit
expended the following ammnition in our mission GSR 1st Cavalry Division (AM)
3rd Bde 25th Division, and II ARVN Corps Arty:

WEAPON TYPE FUZE  AMOUNT

e HE FD 1834
CvT cvT 83

MTSQ 40

TOTAL 1957

175m HE PD 3180
CvT 66

TOTAL 3276

Section 2, COMMANDER'S RECOMMENDATIONS (U)

A, lessons learmed
le (U) Computation of Firing Data.

Item: Fastest possible means of computing firing data.

DISCUSSION:s The average MET plus VE range corrections for the 175mm gun
is ~1200; for the 8" howitzer it is -600), These average corrections can vary
as mich as +500M depending on current weather conditions. Beceuse of the amount
of computations involved, there may be errors made by one of the computers which
will require additional time to check out to imsure accurate firing data,

Obeservation: The Gun Direction Computer, M18 which is authorized for this
time lapese and allow more accmiate firing data to be computed in seconds rather
than minutes. Pending issue of the Computer maximum emphasis is stressed on

CONFIDENTIAL




L//

CONFIDENTIAL

SUBJECT: Operational Report on lessons learned (Centd)

solution of NATO Metro messages and proper application of the corrections thus
derived.

2, (C) Ammnition Tremsportation.

Items Difficulties in Ammunition Supply for Heavy Artillery Units.

Discussion: When moving cross-country in terrain suitable for only tracked
vehiclea, the battalion can transport only three (3) rounds per weapon and must
rely upon aerial resupply as the 5T truck is the organic ammunjitation transporter.

Observations

as An alternate means of ground ammunition transportation would be use
of the XM548 Full Tracked Cargo Carrier, This will enable ammunition to be
taken where ever the guns go regardless of weather or terrain.

b, Aerial xesupply is feasible and was practioed on Operation "Iincoln".
However, with a weight of approximately 260 pounds per complete round, the ocarry-
ing capacity of cargo aircraft is very limited. A complete load for a CH-47 is
24 oomplete rounds; for a CH-54 approximetely 64 complete rounds; and for a CV.2
approximately 28 complete rounds,

3. (C) Cross-country Mobility.
Item: Breakdown rate of M107 and M110,
Discussion: On cross-country moves over other than established roads, the

MI07 and M110 have an excessively large rumber of mechanical failures. See
Seation 1, para 8 above.

Observation: Thorough prior ground reconnaissance is necessary to insure
that the best possible route is selected. Also, movements of this nature should
be executed only for a specific worthwhile purpgse.

4. (C) Resupply.

Items Resupply difficulty of a separate battalion when opereation away from
base camp,

Discussion:s A separate battalion, with units in the field and with sole re-
sponsibility for defense of a base camp, does not have either the manpower or
equipment to conduoct convoy operations to resupply the batteries in the field,

Observations When a separate battalion is committed to furnish one or more
firing batteries in support of an operation, the battery or batteries involved
should be attached to the larger organization for logistical support.

5¢ (U) Generators.

Item: large Deadline Rate on TOLE Generators.

Discussion: The 1.5KW 110V AC generators have bedome non-operational at a
higher rate than is normally expecteds The repair or replacement takes as long
as 60 days, These generators are used as a power source in both camp and field
positions, resulting in excessively long periods of utilizatiom, Paperwork had
been initiated to get large generators installed for a base camp power system.

Cbservation: Maximum emphasis is being placed on thorough preventative
maintenance, However, generators are still becoming non-operational faster than
support echelons can repair or replace.
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Be RECOMMENDATICNS (U)
1o (U) Logistics,

a. The M18 Gun Direction Computer, with all associated equipment, as
listed in TOAE 6-435D, line Item Numbers 410742 and 235595 should be issued to
this battalion as soon as possible. The computers issued should be programmed
for 8" howitzer and 175mm gune The computers have been requisitiomed through
normal supply channels on 18 May 1966.

b. Emphasis should be placed on production and early issue of the M548
Mull Pracked Cargo Carrier to units in RVN. This battalion is currently using

the 5%, M5442,

6e Maximum emphasis should be placed on installation of & permanent power
source in the vicinity of this battalion's base camp. If this is not feasible
generators in edcess of TOLE authoriszation should be issued to provide power to
the base camp ares.

2, (U) Operations: When units of this battalion are employed with a
larger force, such as the 18t Cav Div (AM) or 3rd Bde 25th Div, the units should
be attached to the larger organization and responsibility for operatiomal control
and logistiocal support placed on the gaining unit. Administretion should be re-
tained by the parent organizatiom.

Charles C, Williams
/A%CHARLB C. WILLIAMS

Lt Col, Arty

Commanding
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