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The classified or limited status of this report applies 
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Separate page printouts MUST he marked accordingly. 

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18. 
U.S.C., SECTIONS 793 AND 794.  THE TRANSMISSION OR THE REVELATION OF 
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY 
LAW. 

NOTICE: When government or other drawings, specifications or other 
data are used for any purpose other than in connection with a defi- 
nitely related government procurement operation, the U. S. Government 
thereby incurs no responsibility, nor any obligation whatsoever; and 
the fact that the Government may have formulated, furnished, or in any 
way supplied the said drawings, specifications, or other data is not 
to be regarded by implication or otherwise as in any manner licensing 
the holder or any other person or corporation, or conveying any rights 
or permission to manufacture, use or sell any patented invention that 
may in any way be related thereto. 
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SUBJECTS    Operational Bsport on Lessona Lsamed for Period 1 Januaxy - 50 April 
1966 (BCS C8 GPO-28  (R1))-(V>— 

C5 

KWiETHB OE DKIT ACTIVITIES (C) 
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TOt   See Distribation 
CifS(5\Ch**t-zzio-rial   rev' 
yj*J SecHHT. " SiOHIFiCiHT BEi 
GO 
^^ 1.    (ü)   B&tteriee of this battalion occupied positions on Highway 19 be- 
fö=M tween Han Tang Pass and Pleiku for road opening support seven (7) tinea for a 
«f< total of 29 days»    On these operations no contact was made and there was no 

firing ezoept for regie trations« 

2«    (ü)   Batteries occupied positions of Highway 14» south of Pleiku, for 
AHfN road-opening operations two (2) times for a total of four (4) days.    No 
contact was aade and only registrations were conducted« 

>_       3#    (U)   Battaries participated on Operation "MATADOR" with the 1st Air 
Qfiar Biv between 4 and 22 Januaxy, occupying firing positions along Highway 19 
Oetween Pleiku and Ode Co Special Forces Camp, at Plei Hrong SF Canp, and at 
C-^lei Do Idm SF Caop,    Firing conducted included registrations, H&I fires, one 
t-J-J(l) preparation, and adjustment of several defensive concentrations* 
mmmmi 

Lu 4*    (U)   At 010001H February 1966, the Battalion was released from attach- 
(^ «^ment to 1st Cavaliy Division (Airmobile) per Section I, paragraph 1, General 
f -.Orders Homber 41» Bl» FF7, dated 17 Januaxy 1966. At 010001H Fabruaxy 1966, 
C_jBatteiy A, 3rd BattaUon 18th Artillexy, was attached to the 6th Battalion 14tb 

Artillery per Section II, paragraph I of the same General Order. Battery C, 
6th Battalion 14th irtillery was detached from this battalion and attached to 
3rd Battalion 18th Artillexy per Section II» paragraph I of the same General 
Order« 

5*    (U)    One battery of the battalion participated in Operation "Taylor" 
with the 3rd Bde, 25th Division during the period 3-8 Februaxy«    Only regis- 
trations and H&I type missions were conducted. 

6«    (U)    Cfa 19 Februaxy 1966 Lt Col Charles C Williaaa assumed conmand of 
the battalion« 

7«    (ü)    On 1 March, 2nd Lt. John A Uoralek was wounded while sexving as 
Air Observer in the vicinity of 49PABB70^60«    He was evacuated to CQNÜS. 
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8«    (U)    Two (2) firing batteries, one  (l) 8" end one (1) 175»««» plus ne- 
oessaxy oconand elements participated in Operation "LXNCOIK" with the let Ca- 
valry Division (Airmobile; from 23 March to 9 April«   Airing this operation 
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ImjTji 
STIBJBCT.   Operational B.port on to^on. faxnad (C<mtd) 

^tl^fÄr.d^L4!^ ^^ *^ ** Period 4 - 9 April. 

oroee-oonntry roate ^^1^^ S^ S^ü.!f tattali0tt(-) ■<«•* <m a 
}J only traS Tehiole" bSS^c^2ri? vÜ?0* ^ V™*™**-   T***!- 
(twed bj «un8/howit«er8) pJ^oiSSd. " «JI^"^d *****<* treilexe 
(8) amMiUon trucks «as dWttw .w   !I        COaroy 0«»i«tia« of eight 
The terxnla tra^rTd Z ^mT^SL   rS** ^ ^ follw,in« **• 
«ttlUe. and hills, atieans S^SäB^

d-1iL
0Sfii!ted 0f 8teep bwk8» 

atumpe.   Äe «axiiu. epwd «s ^^tÜ'i^f b<,,J1^»» **•« or tiee 

»M <*..l8 d^i," *~"ln« i^r um a.s.mbl, «..t^d, two (2) 

iJi   S2al1(^1LaUllUM3r 'iri,re ,«<>aTO «MerTicabl.. 
MlSl.   ^ (™) l"0M,8 "»^"•W du. to ««!„. ^tra™»!»!« 

«oxk ™ rÄS00 t^,,il", ""• ,taD,*,d *" *• •rt"t «-* «I«« and body 

Prior to »^t. i^^LSSr^1   0f  " trMk ,,l00,D, «^ 25 road .ho^S 
«M, BU «Ualoo. «.d «glatration. «r, ftrod on thl. operation. 

Jisplaood wMl. both 17S. b«Srt« »uLXr?    "V ^ Ph"e 1 ^ 8" lÄ*t«'y 
Battoiy B 175« di»nlJiT*« .   ~?L   p??rt,d fr0" iaB« «"(P'   »nrlng nhuo 2 

proparattoo« and tm tint. *'">«>•   Tbo battarleo fired landing-iai» 

ficiently^x^!81011        ^0h " i8 ^"^ or^^d nor oap^le of ef- 

^tailo.^Ll^rSSi^ Sl^nJ'SerP ^ * ^ ^ 
ing hatteriee pins necessaiy oo^nd «J J!!^ ? ba8e cai5)» Pr0TidB (2) 1^- 
to oondnot ro^ «arohes £7P££SB S J?^ ^T111" ^ ^ field. «* ^o 
the IBB, and the field ÄS?^ L?taW ^ K^ J0tWen ^ ^ «^P. « 
oo^anae. of units with Wh« we^Ä^ar^ ^inro^T^ir 
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iNFIOENTiÄD 
SUBJECTS    Operational Baport on IMBBODM laamod 

If*    (u)   Morale and efficlonoy of troops in tha battalion have inproved 
during thla period«   At the close of the period both morale and efficiency axe 
higher than at any tiia since this unit departed CONDS, 

12*    (u)    There have been no significant eneay contacts or activity in 
the area daring this period. 

15«    (U)   ill operations have been oonduoted on hard surface, dry roads 
with the exception of the movement described in paragraph 8 above« 

14*    (U)   During the period, the present for duty strength of the battalion 
varied from 755^ to $Qtf> of TO&B«    The average number of personnel carried In 
Transit was 50, and varied between 38 and 79« 

15«    (U)    The battalion provided three NCO's to Sac Co SF Camp and one (1) 
Commissioned Officer and three (3) NCO's to HkK PEK SF Camp for approximately 
three weeks«    Personnel taught FDC and 103mm Cannoneers* duties to CIDG person- 
nel at thiese camps.    Personnel are still on TUT at the close of the period. 

16«    (U)   During the period 16 November 1963 to 30 April 1966 this unit 
expended the following ammunition in our mission GSR Ist Cavalxy Division (AM) 
3rd Bde 23th Division, and II AHVH Corps Artyt 

WEAPON TYFB rozE AMOUNT 
8M HE PD 1834 

C7T C7T 83 
M3SQ 40 

TOTAL 1957 

173"» HE PD 3180 
C7T 66 

TOTAL 3276 

Section 2«    COMMANDER'S RECOMMENDATIONS (ü) 
A«    Lessons learned 

1«    (U)   Computation of Firing Data. 

Items    Rastest possible neans of computing firing data. 
DISCUSSIONS    The average MET plus VE range corrections for the 175nm gun 

is -1200} for the 8" howitsser it is -600)1.    These average corrections can vaiy 
as much as +500M depending on current weather conditions.    Because of the amount 
of computations Involved, there may be errors made by one of the computers which 
will require additional time to check out to insure accurate firing data« 

Obeervatlons The Gun Direction Computer, H18 which is authorized for this 
time lapse and allow more accurate firing data to be cootputed in seconds rather 
than minutes.    Pending issue of the Computer maximnm emphasis is stressed on 
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ICONFIDENTMLI 
SUBJECTS   Operational Report on Lsssona Learned (Contd) 

solution of NATO Jfetro messages and proper application of the oorreotLons thus 
derived« 

2«    (c)   Annnunition Transportation. 
Itemi   Difficulties in Anmmition Supply for Heavy Artillery units. 
SiBcussiont   When moving cross-countiy in terrain suitable for only tracked 

Tehiclea, the battalion can transport only three (3) rounds per weapon and most 
rely upon aerial resupply as the 5T truck is the organic amnunitation transporter. 

Observationi 
a«    in alternate means of ground ammunition transportation would be use 

of the XM548 Füll Tracked Cargo Carrier.    This will enable aanunition to be 
taken where ever the guns go regardless of weather or terrain. 

b.    Aerial resupply is feasible and was practiced on Operation "Lincoln". 
However, with a weight of approximately 260 pounds per complete round, the carry- 
ing capacity of cargo aircraft is veiy limited.    A complete load for a CH-47 is 
24 oonplete rounds; for a CH-54 approximately 64 complete rounds; and for a CV-2 
approximately 28 complete rounds. 

3«    (C)   Cross-countiy Mobility. 
Items   Breakdown rate of M107 and Ml 10. 
Discussion»    On cross-country moves over other than established roads, the 

M107 and MHO have an excessively large number of mechanical failures.    See 
Section 1, para 8 above. 

Observations    Thorough prior ground reconnaissance is necessary to insure 
that the best possible route is selected.   Also, movements of this nature should 
be executed only for a specific worthwhile purpflse. 

4« (C) Besupply. 
Items Resupply difficulty of a separate battalion when operation away fro« 

base csmp. 
Discussions A separate battalion, with units in the field and with sole re- 

sponsibility for defense of a base camp, does not have erither the manpower or 
equipment to conduct convoy operations to resupply the batteries in the field. 

Observations When a separate battalion is committed to furnish one or more 
firing batteries in support of an operation, the battery or batteries involved 
should be attached to the larger organization for logistical support. 

5* (u) Generators. 
Items Large Deadline Bate on T04E Generators. 
Disonssions The 1.5XV 110V AC generators have bedome non-operational at a 

higher rate than is normally expected. The repair or replacement takes as long 
as 60 days. These generators are used as a power source in both camp and field 
positions, resulting in excessively long periods of utilization. Paperwork had 
been initiated to get large generators installed for a base camp power system. 

Observations Maximum emphasis is being placed on thorough preventative 
maintenance. However, generators are still becoming non-operational faster than 
support echelons can repair or replace. 
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MÖENTMLl 
SUBJECTS    Operational Report on Lessons Learned (Contd) 

B.    RECOMMBNmTICNS  (u) 
1.    (U) Logistics, 

a.    Bie K18 Gun Ureotlon Coaputer, with all associated equipment, as 
listed in TOtE 6-455», UM Item Numbers 410742 and 235593 should be issued to 
this battalion as soon as possible*   The Computers issued should be programed 
for 8" howitzer and 175™ gon.    The computers have been requisitioned through 
normal supply channels on 16 May I966. 

b«   Emphasis should be placed on production and early issue of the M548 
Ikll Tracked Cargo Carrier to units in E7H«   This battalion is currently using 
the 5*1 H54A2. 

c«   Maximum emphasis should be placed on installation of a permanent power 
source in the ricinity of this battalion's base camp.    If this is not feasible 
generators in edeess of TO&B authorisation should be Issued to provide power to 
the base camp area« 

2«    (U)    Operations t   When units of this battalion are employed with a 
larger force, such as the 1st Car Dir (AM) or 3x4 Bde 25th Div, the units should 
be attached to the larger organisation and responsibility for operational control 
and logistical support placed on the gaining unit.    Administration should be re- 
tained by the parent organization. 

/s/Charles C. Williama 
/t/CHARLES C. WILLIAMS 

Lt Col, Arty 
Commanding 

BISTRIBDTlOait    2 - CO, I FForceT 
1 - CG, 1 EPöroef Arty 
1 - CIKCUSABPAC, ATWt OFQP-ME 
5 - CG, USAEV, ATTNt    AYC-flist 
1 - 6/14 file 
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C RE7EIS 
Major, Armor 
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