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lONIFICAMT 0RaurI7ATICH\L ACTIVITIES 

1,    (U) T<i.3giont   In addition to the TOE mission ossigaod* this heed- 
quarters uas assigned the additional functions on 7 May 1?J6 of operating 
truck teminals and trail(-r transfer points in the US Army Support 
Command, Saigon area of rosprnsibility; rrovliing port clearance, line 
haul, and local haul motor transport servirrsj prOTldi)ng direct mo^or 
transport support to tactical units in the^LLF anA-cCorps Tactical 
Zonej and coorc'iratinc and ccntrclllnf; sf.erlfiod clVilian contract m^tor 
transport missions to include thoso contracts using government furnished 
eqirlpment« 

2,    (U) Commnndand Organir.ationt    On 1? January 19^6, thi.n hend^urrtera 
w?s ro-or^änCzod. aTHril), .,oth xransportaticn Group (Motor 'franspcrt) 
under TOE $S~1£2, 6k (SHC 5$'-Cl2E hOOl), the authorired strencth bring 
13 romnission2i Officers, 2 './arrant Officers, and ^ Enlisted Men,   The 
l)8th Trnncnortaiiior. Group (KT) vras assigned to the US Amy Support Ccramnd, 
Saigon on 6 May 1966. 

3«    (U) K^y Porsonncl Changest 

a«    Sergeant Major Wilbert L, Hopkins was assigrv-jd as Proup 0,wrat- 
ions Sergeant on 3 May 1966, 

b,    Capt Dale Hungerford woe assigned as Group Maintenance Officer 
on 1$ May 1966, 

Cc    CWO W-2 Thomas E, Durkleo, Food Services Officer, was reassigned 
+<    ; ^quarters ^roa Camvind, APO 96210 on 22 June 1966, 
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»■ CONFIDENTIAL 
d«   Chaplain (Cipt) Char los &. Lockle was reassigned to Ist Cavnlry 

Division (Air Mobile) on 1 July I966- 

e.   Captain Harold B, Guarino was assigned as As^st^nt ünoratioris 
Officer, 15 July 1966. 

f#   Chaplain (Major) Etra Everett aarignocl as Assistant Group Chaplain 
on 20 July 3566, 

h*   (U) Chango in Station: 

a«   Unit arrived at Long Binh, Viotnaw, APO 96227 from Fort Euatia, 
Virginia on 6 May 1966. 

b»   Unit APO number changed to 96U91 on 16 Mny 1?66,    Ho chango in 
location of unit involved» 

5«    (U) AccoBplishwenta 1 

a«    Significant Accon^lishmonts: 

(1) Unit departed Fort Eustin, Virginia on 13 April 1966j departad 
Oakland Army Terminal on 1$ April 1966 and arrived at Long Dinh# VJ.etnan, 
6 May 1966 

(2) Unit assumed operational control of tho f.^lloi/lng unita ofl'octe. 
ive 12 Kay 1966: 

(a) 62nd Transportation Co (M Trk) 

(b) 120th Transportation Co (L Trk) 

(c) 163d Tranrportation Co (L Trk) 

(d; $:^th Trancportction Co (M Trk) 

(c) 67Cth Transportation Co (M Trk) 

(;;)   The 670th Transportation Co (M Trk) was detached and rsnssignod 
to Can Ranh Bey on 1$ July 1966, 

L.    Operations: 

(1)    (C) ParUcipation in Operations:    (1 May - 31 July 1966) 

Unita of the U8th Transportation Group (MT) have participated 
in Operations Moonlight, Wahawai, Birmingham, El Paso, Kahana, Torktovn, 
Aurcra, Hardihood and Boomerang, Support haa been furnished to Ist Infantry 
Divir>n, 25th Infantry Division and 173d Airborne Bri(jads (Sep) at Toy j\Ti;Th| 
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Lrd Khe, Di An, Phu Loi, Phuic Virh, Cu Chi, Xuan Loc, Bein Hoa, Vunn T«u 
and Lo?.q RLiih Area»   The ronaindcr of the support furnished has been to 
units of US Arry Support Connand, Srigou and Lth Transportation Conmnd, 
Total tonniRG noved is sbovn belcw. 

MONTxi TOMS MrLrS TOM MIUSS PASSENGJRS 

M-.7 90,570 176,202 1,100,000 U,50l* 

June 10^,035 369,131 3,132,722 10,635 

July 76.967 3U8,222 l,3ia*,&9 10,107 

Total 272,572 1,193,5^5 5,877,?la 32,51*6 

(2)   (C) Joint Operations:   Support has boon rendered to Australian 
Forces during their movoment from the Bien Hoa Aroa To Vung Tau.    Dno to 
lindted bridpre capacity ami questionable security of Route 1!J, it was 
decided to truck the cargo to borpo sites and move to Vnng Tau via r-.trr. 
Part of the operation was accorr'H.r'hcd by transhipping loaded twelvo-ton 
trail rs by Landing Ship Tank (l£T) to Vung Tau, 

(c)   (U) Force Developmont:   The 556th Tranrportntlon (Mdn Trk PTL) 
a lodger urit net under operational control of the Cro'ip departed t'-a Cairp 
TC Hill cojnpound on 16 July I566,   TITO trailer transfor joints have boon 
established from internal resources in order to offoct better control ovor 
vehicle and trailer movemerts»   This reduced overall unit capability by 

reducing the niunbor of personnol available to tho units to accomplish 
their assigned rdsrions.   The advance party cf HKH, 7th Transi^ort^.tion Bn 
(Trk) arrived on 20 July 1966,   The Battalion will become operational during 
the month of Aagust.    Increased tactical support missions have causnd 
transportation to bo in short supply for port clearance and support of other 
a'Tcncics withir tliR Saigon/'ong Birli corplcr.    Inspection cf troor» Hft-*» 
sliovr only 50/j cf roouire-.ents are progrnmmed for k^h Transportation Group 
(MT)»   Sstfjaated roquirenent« indicate a need for units and augment Hi on 
listed below: 

(1) (U) Petum to parent unit of authorized resources aMignci to 
Vung Tau Jub Area Command (one light truck platoon, one squad (-)   .  : "r. 
trucks)» 

(2) (U) FUght section SRC 50CR-5-^O# 

(3)' (U) Two Trailer Transfer Points (TCE 55-50CR team Q?) (sair 
programmed)« 

(k)   (U) Augmentation for Contracting Officer's Representative» 

CONFIDENTIAL 
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(5) (U) Three (3) additional light track caqpinles and three (3) 

additional medium truck conpanics.    (1 light truck conpangr, 1 light truck 
conpany $ ten, ind 1 nediun truck corapany ore programmed throu^i the 2nd 
quarter, FT 67). 

(6) (U) Sufficient trailers to equip nediun truck conpardes with 
120 trailers each«    (One of the two nediun truck companies has only 60 
trailors assigned)« 

d«    (U) Transportation furnished by contract:    The Equipment Incorpor- 
ated (Sea Land) contract is administerod by personnel of the both Transport- 
ation Group (MT) acting as Contracting Officer's Representative«   To date 
the conpany has received 206 of 21*0 two-ton Ford trucks furnished bv the 
goventnont, and 200 ton-ton International Harvester trucks furnished Yy 
the contractor.    Adequate control and maintenance is hampered hy a lack of 
an acceptable motor pool area.    Estimate tkat nov motor X'Ool facilities 
under construction at Thu Hue will be operational during month of August« 
Clearance of indigonious drivers to onter Air Force installationc has also 
caused slcwdoims becmse the Vietnamese Air Force has complete authority 
to authorizo or deny entrance of all indigenious drivers onto air basoo« 
Thoir rcqtd.rer.fT.t3 change daily« 

e,    (C) Movement of ammunition:   ^y 

(1) (C) A serious backlog of ammunlHon ships had developed as of 
1 June 1966,   There were 2U,718 short tons (SA) of •nmunition aboard 
vessels in Vietnam and in a hold status, and a total of 38*32? S/I of 
ammunition enroute due to arrive in June« 

• 
(2) (C) Col S, K« Coggins was appointed Project Maxvigor for 

Arrrjrition Movemo::t8 in the Saigon/Long Binh/Vurg Tku Area on 2 Ju~ie 1966, 
As per V0CG, lot logistical Conanand, the Project ccr.cludod on 15 July 1?66, 
Dij^.i^ tha period 1 Juno to IS July 1966, 29 ships were off loaJed r.t VftM 
Be for a total of 6lt.207 S/T of onnunttion« 

(3) (T0 See enclosure 1 for After Action Report 
• 

fm    (U) A major problem area has been encountered in Signal eonifuont, 
flapportod tactical unita are equipped with the new VRC-12 series radios. 
Units of the U8th Transportation Croup (MT) are equippod with VKVtO ani 18 
radios«    This results in a lack of adequate communications rlurixii «wivoy 
operations due to the difference in land widths between the tvo sets of 
radios.    Transportation companies in direct support of tacfcic-l urats 
phould bo authorized radios that can net with tactical units, 

6.   Other: 

a«    (U) Inclement weather has caused accidents during operations that 
7rc'.:.iMy would net h?»v<s occurred durin«/ dry weather.   Such incidents, i.e. 

CONFIDENTIAL 



slipping off road or stuck in mud, occur prodooinantly on dirt or light 
grcrel rondo and in loAdlng/unloadlnt; areas.    Further attention could be 
poid^ in training^ to recovery methods and operations.   In general^ weather 
has not had a significant effect on operations to this date« 

b,    (U)   Security 

t (1)    (T0   Internal Security:   No significant problems have been 
encountered as regards interr.ul security.   Expansion of the perimeter, add- 
ition and deletion of units have caused revision to guard posts and the 
internal security plan.   In^rovetnent of defenses continues.   Tost Exercises 
have boon conducted both by this headquartorn and Lcng Birth Sub Area Comand« 
Severn 1 instances of lirht small arms fire from outside the unit perl meter, 
have occured but have had no significant effect on operations.   Reouiro- 
ment for niunination exists in the form of fixed liphts for the perimeter, 
and hand flares or 11-79 illumination rounds« 

(2)   (U) Convoy Securityt   Small arms fire has been received during 
cenvoy operations but hove had no great effect on operations.   The need for 
constant alertness and security consciousness on all operations must vxA 
continues to be stressed.    Insufficient personnel are available within 
the truck units to fund sh assistant drivers or security guards for vehicles 
scheduled for convoy duty, because fresh and rested drivers roust be avail- 
able iron the return of the convoy for vehicles to bo recomrdttod due to 
the twenty-four hour day, seven day per woek operation.   Assistant drivers/ 
guards are essential for all around observation and to provide firo comrage 
in the event of ambush.    At present f.'uards ?uo being furnished by urits 
other than U8th Transportation Group (MT).    Bottrir security of pcrsoTiel 
and equij.mrnt could bo realized if sufficient resources were available 
internally ts provide the assistant driver (guard) becauro they vill be 
qualified to operj to the vehicle in event of casualty or fatiguo, 

SBCTION II 

Part I 

OBSERVATIONS - IE3S0N lEARNIH) 

1«    (U) Ixom:    Commercial contractor cannot effectively dispatch and 
maintain vehicles without proper facilities. 

Discussion!    Vehicles operated by Equipment Inc (Sea knd} rnaer   y 
contract to the United States Govemmsnt wore dispatched and maintrr.ned 
on the streets of a congested civilian area in the vicinity of Saigon Port, 
Adequate control was impossible.   A facility '.s presently under construct- 
icn at Thu Due. 



Obserrctiont Adequate motor pool facilities should bo «rail» 
able prior to receipt of equipment« 

2« (U) Item: Transportation units equipped «1th the VRC 30 and VRC 18 
series radios cannot maintain adequate connunlcatlons during tactical 
operations« 

\~- 

Discussion:   Division and separate Brigade 801*8 utilise the 
entire range of VRC 12 series radios.   Tactical unit convoy eonnanders 
nay be infantry, artillery, armor or military police«   Units of the U8th 
Transportation Group (MT) are Integrated into tactical unit convoys In 
a support role for an extended period of time«   Sufficient flexibility 
does not exist with the VRC 10 and 18 series radios to allow supervisory 
personnel to communicate with supported units«   This has resulted In 
reduced effectiveness and could havj grave results« 

Observation:   Motor Transport units should deploy to Republic 
of Vietnam with the VRC 12 series radios« 

3«   (U) Item:    High US U65-1 Hultlfuel Engine Mortality 

Discussion:   Ear?y production IDS U65-1 multifuel engines were 
susceptible to onnecting rod and/or piston failures«   Engines with 
serial number U80900 and belcw are suspected to be in this category« 
Investigation of previous reports of encines thus failing should be in- 
spected to determine whether they are occnondcally repairable and classified 
accordingly«   Recurring failures should continos to be reported in accord- 
ance with TO 38-750« 

Observation:   Since lugging and down shifting to roduco vehicle 
speed are considered to result in engine damage, diesel and multifuol 
engines cannot and will not be used as a braking force«   All truck drivers 
should be instructed accordingly« 

U.    (U) Item:    Self Help 

Discussion:   The self help program for Repairs and UtiL'.tlcf 
(R&J) and construction projects have proven to be the answor to a lew 
engineer priority.   The program was established and approved through 
engineer channels«   A special R & U Section was established ooualsting 
of 1 CWO, k EM and SO local nation hired craftsman« 

The greatest problem encountered was a shortage of building 
materials«    This problem was overcome by aggressive folloir-up and substituting 
available item for item out-of-stock« 

Observation:   Units should lode Into the possibility of establishing 
^•ich ««oc+ions as soon as possible after arrival in country« 

I 
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Part 2 

RECOM'^RNDATIOWS 

1*    (V) Reeonmond that tranflpartatlon units presently in RVN equipped 
with the VRC 10 or VRC 18 radios bo ro-equipped with the VRC 12 series 
rndios on a first priority basis and as an interim solution, recotnmsnd 
that sufficient PRC-ZS radios be issued until VRC-Jt6 and U7 radios can 
bo obtilned« 

2«    (U) That motor transport units deploy to Vietnam be equipped with 
Vnc-12 radios. 

/ 

S. M. 
Colonel,   J3C 
Coranandlng L/ 
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MlFB TBAVSFOBTiTIOi: CTWT? (MOTOH TRAVSPOHT) 
irj 96*91 

ATLC-99I-48->> 20 July 1256 

STBJICF:   Project Officer for imwonltlon Morementt Report 

TO! CcmMBdln^ Genera? 
let Lcrl«tlcel dornend 
APO US Tercet 9S'SCf? 

1, (C)   Reference elacelfled TVt inar'ber 52292 ATLC 00 (09 VSAST, 
i'SR 4RW),    Subject;   imoanltlon MoTCmeni In the Salmon Area (ü). 

2« (C)    A eerlca« backloc of •onmnltion ship« bed dereloped a« of 
1 Jane 1S66.   There «ure 24, A8 ahort tone (S/T) of awranlilon aboard 
raaiela in Vletnaa end In a hold atatua, and a total of 38,327 S/T of 
araranltlon enrocta due to arrive In Jtane. 

% (C)    Col S« M*  Conine was apoclnted Project Manager for 
Amranlvlc'il CcTementa In the Sal^on/rLonrr Blnh/7uiig Tan Area on 2 June 
1956 (incl 1).   A a per 7C05, the Project oonolnded on 15 Jnlf 1966« 
Porinc the period 1 Jane to 15 Jnlf 1966, 29 shlpe «ere off loaded at 
Iha Be for a total of 64,20? s/T of ecvonltlon« 

4, (0)    ooorllnalion   «aa effected hetvren Amo Director, let Lo«, 
C5 *th Tem5nal Oonmand, 00 llth Trana Bn«, all operatlnff alevanta of 
the a-nmo diacharge facilities,  (Rha Ps, Cofrldo, Ron Long, Ott Tel, etc) 
and the recelTlng afendea that controlled the ASP, l«ea60»h c.*d Op and 
3rd Ord ASP. 

5« (U)   Pactcra which incraaaed the flow of anno fron deep ^raf* 
Teaaelo to ASP*»» 

a. (7)    Incraaaed enphaale on the norenent of awno fron 
Rhi. Be to ASP'8 1-7 all partlea eoneernad« 

h« CO)    Incraaaed Barge - Snail Craft, Temlnal Rarga Sites 
and Trnclc capahilltlea« 

c« (0)    Around the clock oparatlo.i at Oocido, and Ra Long* 

d« Co)    Increaeed canahilltlaa   for off loadlna rehlrlea at 
AS??8, both In pereonnal, equlpnent and around the clock operation« 
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AnC«aaB4|8-3 ^AJl^» * fO July 1966 
SUBJECT i   Project Officer for Amunition Momenta Report 

6« (U)   Nh* BB. 

•• (C)   hZ,72h S/T were diecharged in June and 21,li83 S/t 
discharged 1-15 July 1966. 

b, (C) There are three anchorages for amonltion ships 
at Nha Be« The anchorages are too close together for safetgr factors 
and are in the vicinity of the POL storage area« 

e. (U)   Electric fork lifts have been obtained for die*, 
charging ajmurtLtion in the hatch of vessels*   Use of these fork lifts 
should preclude dragging most of the menunition from the wings of the 
cargo holds which results in damaged aranunition or crating«    This also 
shoald help in separating ammunition by lots and reduce the possibility 
of explosion«   A 30 KW generator, battery charger and batteries are 
also on hand.   Thnse are being installed on a barge for novemsnt along* 
side vossols« 

d« (U)   There has been no inprovemnt in the condition 
of orcnuTtLtion arriving in Vlotuun«   The lots and consignees are still 
boing rdjeed in the hatches.   This greatly reduces the speedy discharge 
of vespels at Nha Be oad barges at barge sites« 

e. (U)   Ammunition ships are scheduled to kaep available 
berths working as much as possible« 

f, (U)   Tonnage dio^hargod at lihi Bo Is shenm en granh 
(Incl 2). 

?. (U)   Plcn Trieu«    (Anno Discharge Point«) 

a. (U)   BJon Trieu was closed daring a portion of March, 
Apr^.l anr! May for repajrs,    Ihe site is utilised minly to discharge 
AuVT! rjranunltion,   Dur.lr:t, June, eome U.S, Aitnunition was diecharged at 
lain rite end some right deliveries were made to the ASP at Long Binh« 

b- (U)   Discharge tonnage is shcrm on graph (Incl 3)* 

8, (U)   Cax Lai. 

a« (U)   Six anchor bouys were installed prior to 1 June 
off Cat lai for the mooring of deep draft vessels«    Tho^e berth* have 

1 not been utilised duo to questionable depth of water and security of 
tho area« 

b, (U)   There is a small pier at Cat Lni, in need of 
repair9 aver Which the USAF moves nost of its aiummition from I/?Irs 
aril preloaded trucks from the Nha Be vessels« 

o« (U)  When these bouyed anchorages ore utilised, it 
wilA .r"«iuc'   the distanco from off loading alto to Itrge discharge 
poirrui, 
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AVü;*o(taMt6-3 20 July 1966 
SUBJECT t   Projaet Qfflowr for Amnltioa lianmnta Kupon 

.        dm (U)   Discharge tonnage is shown in graph (Incl !»)• 

9, (V)   Then Tot. Ha 

«w (C)   This barge site and storage facility is the main 
storage depot for AR7N and VNAF «amunltion. 

b, (U)   Sine« 1 June 1966, four additional fork lifts 
and extra contract personnsl hare been added to increase the discharg 
rate« 

c. (U)   Night discharge and depot operations began on 13 
July 1966. 

d« (U) Discharge tonnage is shown on graph (1 ol .'>)• 

10, (U) Cau BLnh Loi# 

a« (U)   This ammo barge s5.te was closed during Juno and 
is still under repair, 

b«  (U)   IMschorge tonnage is shown on graph (Incl 6). 

11« (U)   Bau Long 

a« (U)   The addition of more transportation and the inst- 
itution of night discharge has increased the disshorge rate« 

b« (U)   Discharge tonnage is shown on graph (Incl 7)« 

1?« (U)   Cogido 

a« (U)   The barge sites at Cogido and Buu Long were placed 
under the control of the Uth Trans Bn (Tnl), which is attached to the 
Uth Terminal Comnand«    This central control has improved the overall 
operation at each site« 

b«  (U)   Higher priority was given to construction of crane 
piers and dolphins at the Cogido barge site«   Two crane piers with a 
pier frontage have been conpleted since 1 June 1966 in addition to re- 
pair of existing facilities« 

o. (U)   Mooring spuds were installed in the vicinity of 
Cogido to provide a barge holding area to rerJLove congestion at the 
piers and to reduce delays in shifting barges.   The spuds have since 
palled out and steel noorings were used f^r replacements. 

d« (U)   Tugs and LCN's are now assigned to the Cogido 
barge site and work at and between Cogidc and Buu Long«   The tugs are 
iv     .' the operational control of the QIC at the barge site«   This ex» 
pc.Ü».9^ *b,9 novemsnt of ammunition and barges in and out of the site« 

CONF1PENTIAL 
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Avitw(au»8.3 CONFIDENTIAL 20 Jlüy 1966 
SUBJECTS    Project Officer for Ammunition Moveraenta Report, 

e« (U)   Tonnage discharged at Cogido is shown on graph 
(Incl 8), 

13a (U)   Ammunition Depot, Long Binh (ASP) 

a. (TT)   The Ammunition Depot at Long 3inh is operated by 
the 3rd Ordnance Bn, 

b. (U)   Ihe area was congested with ammo on 1 June and 
is still congested. 

c« (U)   Twenty-Seven (2?) ammo pads have been constructed 
at the ASP since 1 June«   Sixteen (16) are now under construction. 
Seventy-Two (72) additional pads are projected to be completed by 1 
November 1966« 

d, (U)    Ihe following additional equipment has been obtained 
by the ASP since 1 June, h ea 15,000 lb fork lifts, U ea light sets 
without generators«   The added fork lifts has greatly increased the 
Ability of the dcpcl.. to off load vehicles.    The light sets are of no 
value without generators. 

e, (U)   The U8th Trans Op (MT) has designated the ASP as 
an area responsibility for one cf the U8th Trans Op's attached ccmpanies 
in so far as transportation is concerned«   The company controls the 
flow into, within and out of the depot«    This tightens the discipline 
of the transportation personnel, reduces speeding, corrects poor loading 
procedures, speeds turnaround time, and insures that trailers are 
properly checked.    Shuttle tractors are also committed to the ASP as 
needed to speed the movement of trailers. 

f« (U)   The ASP has designed slings for palletised ammo 
so that cranes can supplement fork lifts on palletized cargo and, with 
orginizaticnal personnel and equipment, constructed five (5) additional 
ammo pads«   The ASP has also coordinated with barge sites on the proper 
shipping of ammo to the ASP (i.e. lot integrity, no pallets on 2?s ton 
military vehicles as far as possible, and proper loading of pallets 
on vehicles so that fork lifts can readily unload trucks)« 

g« (C)   Since 1 June 1966, the ASP has received 33.-075 
S/T and shipped 12,013 S/T, succossfully supported four (U) tactical 
operations and trained sixteen (16) additional fork lift operators 
(Military and Local Nationals)« 

h» (U)   Depot operations continue to be handicapped by 
mixed lots of anno arriving at the depot«   This requires a vehicle to 
go to three or four pads to unload Instead of one«   This increases 
turnaround time« 

i, CU)   A U.S. Coast Guard detachment arrived 1 June 1966«    The 
uril- pv^vltea technical advice concerning vessel loading and discharging 
eapabiliticr v.d Dlr.itatiors, inspection of barges and self propelled 
vessels avd nor itort   at'oty practices during ammunition discharge« 
Makes rcoomasa-ifttiora    , ^r to improve the safe and expeditious hand- 
ling of anmo. I, CONFIDENTIAL 



AVLC-SON-li8-3 
SUBJRCTt    Projwch Öfficiw for JkÄmisTlWm M. 

20 J>ily 1966 
nta Report 

15« (U)   Procedures, now in being, are considered adequate to 
continue a successful ammunition moveivnt program.   Cooperation received 
frcan J-h and THK MACV, Hq ÜSARV, Hq 1st Log Good, Uth Torrn Goad and 
Support Command, ScJ.^on vas outstarding. 

Tele:    TO Rill 352 

8 Incl 
as 

/s/ S« M. Cogglns 
A/ S. M. COGOINS 

Colonel,    TC 
GommDnding 

Reproduced at Hq, iiBth Trans Op (MT), 1 Sep 66« 
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DEPARTMENT OF THE ARMI 
HEADQUARTHIS, 1CT UTCirTIGAL CMMAND 

AFO ?6307 

AVI/3 CO 2 Ju» 19<56 

SUBJSCTt    Appolnlsent of Project Maniger for Amrnmltion Movaments 

TO« 

!• I hare appointed Colonel Samuel M. Coggina as Project Manager 
for Anmunitian Movements in the Saigon/Long RinhAung Tan arpa, effec- 
tive this data« His responsibilities and authorities are shewn in the 
inslosure« 

2, Colonel Coggins «ill report directly to me in bis capacity 
of Project Mnnager. All Ist Logistical Command personnel are requosted 
to cooperate fully with Colonel Cogrina and to render him any assist- 
ance be requests« 

/s/ C. W. Eifler 
1 Inci M C, W, EIFLER 
•s Major Qenral, USA 

Comnanding 

Reprodt«eed at Hq. U8th Trans Op (WT), 1 Sep 66« 

*« 

13 



F .... 

RESPONSIBTIITIES OF AIMÜNITION MOVEMENTS PROJECT MANAGER 

1« Advises Commanding Qenr?al, 1st Logistical Gcnmand on all 
natters relative to the movemeno of onmriLtion regardless of recipient 
in tho Saigon/Long BinhAung Tau area to include t 

a# Pischarjfe from deep-draft ships« 

b, Hovenont of barges« 

c. Unloading of ammo bargos at barge discharge sites« 

d« Loading on and movement by trucks to ammunition Supply Points« 

e« Unloading at Ammunition Swply Points, 

2, Acts as Project Manager for anmunLtion novonents in tho Saigon/ 
iorg Blnh/Vung Tau area and has authority to issue instructirna in the 
nor» of tho Commanding General^ 1st Logistical Coranand« 

3« Insures optinru utiliration of reso-u'ces to gain maximum move* 
ment of anpiurition tonnago ."'iro^h borge loading and discharge sites, 
aid nrwurition aupply points« 

U« Monitors that portion of the construction program that affects 
ammunition movement and recommends new construction projects or modifica- 
tions to the current construction program« 

I 

1 

5« Determines priorities for movement of ammunition in coordination 
wi*h the Director of Ammunition and attends tho 1st Logistical Command 
ship priority raBotings. 

6, Monitors resource requirements utilised in nranunition move- 
ments to include porscnnal, units, equipment and supcli.es and makes 
tinoly rccDnmendations to the Commanding General for nocessary modif- 
ier tions to prop cm-. 

7« Monitore procedures utillped in the handling of aamunltion 
and institutes improvements. 

8« Is authorised direct contact with USARV, MACV, US Air Force, 
US Navy, and RVNAF, and other agencies in RVN as required« 

9« Monitors civilian contractor performance on those contracts 
involving stevedoring and trucking services that affect «ununition 
movements and issues appropriate instructions to the contracting officer« 

14 
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GONFIDFNTIAL 

AVCA SGli-CX^ (20 July 66) 1st Ind 
SUBJECT:    Operational ..e. ort for   uarterly Teriod ^Jidin,; 31 July 19o6 

( hCS CS FOB.-65)  (48th Jr-ns Op) 

H^ADQUAKTLLtS, US .ud.Y SLTPOiT JOilJJZi, SAIOON,  /u 0 1>S Forcsc 9o307 

TO:    ..ssistant Chief of otaff for Force Jevelo^? ent, uepartincnt ol  Hie 
Army (ACS FCS., D;.)   faahington D.C. 20310 

1,    (L) ioivarded in accon;ance vdth paragraph 9» »u. 1-19» iaoeu 
lay 1966. 

;.,    (L> Concur with observation:; Mid reco; x.endatiüns. 

TtSL:   Tiger H75 

1 Incl 
r E 

GiLb^JT P. LrwT 
Colonel, OruC 
Corjiianding 

CONFJOEflTIJlt 
D«, GnJri u,,_.: ^ W)i;ii 

• 



comDonuLl 

OPOP-OT  (29 Sep 66) 4th Ind (U) 
SUBJECT:   Opnmtlonil Itoport-LMSons LMnwd for tte Barlod Aiding 

31 July 1966 (RCS CSFOR-65) 

W, US ARMT, »CIFIC, APO 8*n Fwaclico 96558      1 9 DZC 1966 

TO:   Assistant Chlsf of Staff for fbros OsTftloitent, Ospartasnt of tlie 
Armr» Wssbington, 0. C. 20310 

This headquarters concurs with basic report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

10 Incl 
nc 

KEGPADED UNCLASSIFIED 
When Scpnratei rrom* 

G. L. ToUULLIN 
cn, ACC 
Aast Aa 

12 
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