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AD 386700

CONFIDENTlAl.

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY RE
AGAM-P (M) (31 My 67) FOR OT 6 June 1967
SUBJECT: Operational Report - Lessons Learned, HQ, Pleiku Sub Area
Command
TO: SEE DISTRIBUTION

l. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, Pleiku Sub Area Command for quarter ending 31 January 1967,
Information contained in this report should be reviewed and evaluated by
CDC in accordance with paragraph 6f of AR 1-19 and by CONARC in accord-
ance with paragraph 6c and d of AR 1-19. Evaluations and corrective
actions should be reported to ACSFOR OT within 90 days of receipt of
rovering letter.

2. Information contained in this report is provided to the GCom-
mandants of the Service Schools to insure apnropriate benefits in the
future from lessons learned during current operations, and may be adapted
for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

Z ;

1 Incl
as c. AQ STANFIBL
Colonel, AGC m
DISTRIBUTION: Acting The Adjutant General i:) \;) C
Commanding General . e e
US Army Combat Development Command ! [EHES) e

US Continental Army Command
Commandants
US Army Command and General 3taff College
US Army War College
US Army Air Defense School
US Army Artillery and Missile School
US Army Armor School
US Army Chemical Corps School

JAN30 1958

US Army Engineer School REGRADED UNCLASSIFIED
US Army Military Police School WHEX SEPARATED FROM
US Army Infantry School CLASSIFIED INCLOSURR

US Army Intelligence School
US Army Medical Field Service School

(Continued on page 2)
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DISTRIBUTION: (Cont'd)
U8 Army Ordnance Schoel
U8 Army Quarterma.ter School
UB Army Security Agency Bchool
U8 Army Signal School
US Army Transportation Bcheol
UB Army Special Warfare Scheol
U8 Army Civil Affeirs School
UB Army Aviation School

Copies furnished:
Daputy Chiefs of Staff
Chief of Research and Developmant
Assistant Chiefs of Staff
Chief of Engineers
The Surgeon General
Chief of Communicationa-Electronics
The Provost Marshal General
Research Analysis Corporstion (LiLrary)
Security Officer, Los Alamos Scirntific Lsboratory
Office, Chief of Staft (DWEA)
CO, Pleiku Sub Area Command : ‘
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, PLEIKU SUB AREA COMMAND

APO 96318
| AVCA~GN-PK~GO 1 February 1967
" SUBJECT: Operational Report - Lessons Learned for Quarter Ending
31 January 1967
TO: Commanding Officer !

US Army Support Command, Qui Nhon
ATTN: AVCA-QN-GO »
APO 96238

The Operational Report of this headquarters for the quarterly per-
iod ending 31 January 1967 is forwarded in compliance with USARV Reg-

ulation Number 870-2, dated 19 July 1966.

| o
TEL: Calvert 101 S R

COL, QMC
2 Incl Commanding

1. Operational Report
2. Liat of Assigned Unitec to HQ, PKSAC

Declassified when
removed from classified

inclosure.

"yhig document centains informetion afteeting the Natlouws
Pefonse of the Uaited Ftates within the moaning of the ;ul
Kspionmge Baws, Title 18, U. &. C., Section 793 and 7915.-, i
Its tremswiseion or the revelation of its ecutents im ang
vanner o an unauthorzisd persen 18 prohibited by law.” -
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CONFIDENTIAL

SECTION I Significant Organizational Activitias

1, (C) Significant evente of the command for thes period ending 31
January 1967.

a. The strength of the Pleiku Sub Area Command (PKSAC) has grown
from 1423 on 31 October to an assizned and attached strength of 2148,
During the reporting periocd, the following units joined the command:

UNIT DATE ATTACHED STREMGTH
HHC, LSth GS Gp 26 tov 66 263
HHC, 62nd Maint Bn 7 Jan 67 28
628th Main Spt Co 7 Jan 67 173
34 Prev Med Det 1 Dec 66 10
2434 F1d Sve 0o 15 Dec 66 278
L84th Sig Det 7 Jan 67 5

bs The Pleiku Sub Area Command was reorganized on 1 December
1966 with the arrival of HHC, L5th GS Gp. The group headquarters, with
an authorized strength of 2 Officers, 1 WO, and 78 EM combined with
Headquarters, PESAC and provides the command and staff structure for the
Pleiku Sub Area Command.

(1) HHC, L5th GS Gp deployed from CO:US on 9 Nov 66 with
a total campliment of 16 Officers, 1 WO, and 70 EM; the advance party
of L Officers and L El departad via air on 20 Nov 6. The main body
arrived in Vietnam on 26 Nov 66 and was subsequently air lifted to Pleiku
on 27 Nov 66.

(2) Bquipment for the unit arrived in-country at Cam Rahn
Bay in mid-January, however, due to difficulties in obtaining transportation,
equipment has not arrived in Pleiku as of the close of the reporting per-
iod,

(3) Prior to deployment, this unit advised Department of
Army that shortages in equio-ment and personnel would adversely affect
mission capablility, however, due to a change in mission, these short-
ages will not have any affect on unit capability.

ce On 6 December 1966, Headquar.ers %o, L5th GS Gp, became
the carrier unit for all personnel assigned or attached to Hq, PKSAC
and the company commander assumed the functions of the headquarters

Commandant« [—:bv‘c“""D g gi: 1T.niliSE
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de On 23 January 1967, the cantonment srea occupied by Hq, PKSAC
and other 1lst Logistical Command units was officially dedicated as Camp
Schimidt. The installation was named after Mszjor Richard H, Scimidt, Ord- ;
nance Corps, Civil Affairs Officer QNSC, who was killed on 17 May 1966 ’
while cn a mission of delivering urgently needed supplies to Vietnamese |
refugees in the Qui Nhon ares. &

= i,

2. (C) Personnel and Administration

&, On 10 December 1966, Hq, PKSAC relocated from Camp Holloway
to an area adjacent to Hq II Corps MACV, five miles north of Pleiku City.
In this area, recently prepared for occupancy, three units, tctaling over
four hundred troops, are billeted. Twenty taree wooden troop billets have
been completed cr are near completion. The Pleiku Sub Area Command head-
quarters ig currently housed in four 100 ft quonsets.

be To scme extent the arrival of the HHC, L45th GS Gp helped
alleviate an acutf personnel shortage, however, there are still insufficient
perscnnel spaces available to properly support the overall missions of the
headquarters; subordinate units are atill being levied for psrsonnel support.
To provide command and control of lst Logistic units, accomplish the miasions
of Installation Coordinator and to perform the assigned Logistical missiocn,
this headquarters is preparing a request for a TD augmentation consisting
of 29 Officers, 2 WO, 176 EM, and 3 Civilians.

3. (U) Special Services

a. This section was formed when PKSAC headquarters moved to the

Camp Schmidt area. An active program to support all units within the area
has begun.

be Two volleyball courts and a touch football field were con-
structed at Camp Schmidt.

¢« During ths reporting period, two USO shows were sponsored by
PKSAC Speclal Service Section; the initial efforts by this section were
highly successful.

d. At Camp Schmidt, an outdoor stage has been erected at the
base of a hillside to pruvide ample room with sufficient view for all of
the audience.

e. Current plans include developement of a combined basketball-
tennis court, a craft shop, and library for Camp Schmidt. Long range
planning ie underway for operation of un in-country R & R recyreation
center at Lake Blen Ho, a picturesque lake located 2 km North of Camp
Schmidt. Over $17,000 in expendable supplies are currently on requisition ,
to support the Pleiku Area Special Services program. «‘,-'
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Lo (U) s-l

a. Due to the arrival of ths L45th General Support Group, the
functions of the SeL were realligned during the past quarter. The S=4
assuned gtaff responsibility for all internal supply activities of the
Pleiku Sub Area Cormand.

be. Staff responsibility for transportation, to include the
operation of a Transportation Motor Pool and the operation of a Hold
Baggage Section, was transferred to the S-4. The Pleiku Sub Area Command .
Hold Baggage Section was opened on 3 January 1967. This facility serves i
all Army troops in the Pleiku Sub Area, including divisional units, MACV, ‘
Spacial Forces, Avlation, Artillery, and Engineer units. Duriig the

month of January, 371 shipment were made, totaling 51k pieces and 38,000
pounda.

ce The staff responsibility for the ATK Fund was transferred
from the 5=l to the S-1 and Food Service responsibility was assumed by
the Supply, Service and Maintenance Section. :

5. (U) Civil Affairs

e ——

The Civil Affairs Section, PKSAC, was organized on 10 Dacember
1966 with one officer and one EM assigned. Civil Action projects spon=
sored by company size units began 23 December 1966. As of 31 January 1967,
35 percent of the command was active in civic action projects.

6. (C) Engineer

a. A shortage of lumber and cement coupled with a lack of ad-
equate supervisory personnel has caused construction of the Camp Schmidt
cantonment area to progress at a slow rate. The programmed completion of '
all buildings in the cantonment area prior to the monsoon season will not
be realized.

be Construction in the depot area is contimuing. All access
roads in the operational area are ready for final preparation for hard
surfacing. Vertical construction has progressed at a rapid pace with
thirteen buildings in the malntenance and Engineer R&U areas in various steges
of campletion,

c. Uork on the new ASP area has not begun since a survey of the
ares has not been completed., Work was halted after an ambush attack that
inflicted heavy casualties upon an engineer survey team. Currently, log=
istical troops are being trained in the rudiments of infantry tactics in
order to provide a modicum of security for persomnnel engaged in the sur- |
veying operation. “

LOWNGRADED AT & YEAR INTERVALS;
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7 (U) Chaplain

a. On 10 December 1966, the Chaplain's Section officially moved
to the Camp Schmidt area, however, previous steps were taken to secure
space and equipment to provide religious guidance to the soldiers occupy-
ing the new arsa. A general purpose tent was located in the cantonment
area for ths temporary chapel. During December, an altar, pulpit facil-
ities and a confessional were constructed. During this period, the Chap~
lain Section ascertained that adequate religious guidance was available

for all of the Pleiku Sub Area Command to include those serving at the
forward activities. _

b. Two note-worthy civic action programs were initiated during
this period; the first, of benefit to both the military and local civil-
ian population, is counseling and assisting military personnel in their
efforts to adopt Vietnamese Orphans; the second, a commnity action pro=
gram to assist local Christian Missionaries in their efforts to spread
the doctrines of Christianity.

c. A site for the permanent Camp Schmidt Chapel was selected
and construction is programmed to begin during the following quarter.

8., (C) Logistical Operations Center (LOC)

a, The Logistical Operations Center (LOC) was reorganized on
1 Dec 66 with the arrival of the L5th General Support Group. The re-
organization, utilizing the officers and enlisted men of the new LSth
group, has greatly facilitated the operation of the Logistical Operations
Center. The Logisticel Operations Center is now organized with a Command
Section, three forward Support Activity (FSA) Teams, and a Transportstion
Section augmentation from Qui Nhon. The LOC is operational 24 hours a
day. The LOC is responsible for coordinating and monitering the activit=

ies of the FSA. LOC coordinates directly with the Operation Section,
88th S & S Bn on FSA requiremeuts.,

be. The LOC was engaged in support of Tactical Operations during
the entire reporting period. :

¢. The LOC moved from vicinity Camp Holloway to Camp Schmidt in
December. The blggest problem encountered during this move was canmunications.

ds During the reporting period, & minirum of two and maximum of
four FSA's were supported,

TOWNGRADED AT 3 YEA.{ INTERVALS;
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?7 9. (C) Security Plans and Operations
a. Opersations

(1) on 7 January 1967, enemy elements launched a cambined
mortar and ground attack against Camp Holloway. Camp Holloway is oc-
cuppied primarily by supply and service units of the 1lst Logistical
Command and elements of the 52nd Combat Aviation Bn. The ground attack
was concentrated on the Logistical Activities while the mortar attack
wag directed primarily at the airfield. Moderate damage was sustained
by both activities. lst Logistical Command units sustained the follow=
ing casualties: 2 KIA, 1 DOW, 8 WIA. Totel US casualties were 3 KIA, i
3 DOW, 61 WIA., Total cost of lst Logistical supplies and squipment des~
troyed exceeded $800,000, primarily in Class II & IV supplies.

(2) Immediately after the attack a reevaluation was made 1
of the defensive structure of the area resulting in an increase in all
phases of defense, to include early warning devices, wire barriers,
antipersonnel mines, perimeter lighting, bunkers, and numbers of senti-
nels posted.

be Training: Training during the period consisted primarily of {
on-the=job training, classes in safety, driver training, first aid and
ammunition and explosive ordnance reconnassance/explosive safety.

Ce Security

(1) On 14 December 1966, Hq, PKSAC was authorized to vali-
date SECRET and TOP SECRET clearances for personnel within the command.
This authority was previously delegated to USASC, Qui Nhon, Vietnam.

(2) During the reporting period personnel security actions |
were completed as follows:

(a) Number of clearances vslidsted 30 :
(b) CONFIDENTIAL clearances granted 32 ;
(¢) Local file checks completed 69 i

10, (C) Supply, Services and Maintenance
a., Supply

Supnly activities while primarily directed toward support of
forward supoly activities assumed an iricreasing workload as local log-
isticel and non~logistical troop strength continues to climb, There
were no significant occurances in Class II and IV or IIT areas., In the
Class I ares, it was found that strict adherence to prepublished menus

at FSA decreased resupply problems and insured & palgpded ration rop &0B=
sisting troops. PRLY P Léﬂhu1A~a) AT 3 Y... INTRRVALS:
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| CONFIDENTIAL

b. Services

The Sub Area continued to provide services to the FSA and
local troops. These services, Laundry, bath, transportation were further
augmented with the addition of a Field Bakery which started in operation
27 January 1967. The bakery is currently providing the daily bread com-
ponent for approximately 30,000 rations.

¢e Maintenance
" (1) On 7 January 1967, tbe 62nd Maintenance Battalion arrived
in Pleiku and was assigned the mission of maintenance support fcr non-
divisional units in the Pleiku Sub Area. The battalion consisting of a
headquarters detachment, the 149th Maintenance Co and the 628th Main Sup=
port Co, has temporarily moved all activities into the depot area. These
units will be billeted in the cantonment area upon completion of construc-
tion there.

(2) With the arrival of these units and utilizing the main-
tenance capability of the LS5th GS Gp, a vigorous maintenance program has
been instigated within PKSAC,

1. (C) Commnications

a. On 27 December 1966, the communications section of Hq, PKSAC
was augmented with an additional 25 men from HHC, L45th GS Gp.

b. During the first ten days of December, it was necessary to
establish a communications system for Camp Schmidt area, to include wire
and radio. This required locating and preparing the switehboard for
operation, laying wire, installing forty telephones, and coordinating
with supporting communications elements. The radic teletype squipment
was relocated without a break in contact with forward support activities.

¢ Due to the age of the radlo teletype equipment, this section
has experienced great difficulty in maintaining continuous contact with
FSA's. It has been necessary to keep a repalrman traveling daily to the
various forward locations. :

¥
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tLs 1

SECTION II Observations and Recommendations

1. (C) Observations
a. Item: Vallid requlsitions for TOE items of equipment.

Discussion: Prior to departure from CONUS, units deploying 1
to RVN report: TOE shortages which are subsequently placed on POM requi-
sitions., Those requisitions not filled immediately upon arrival in coun-
try ares cancelled. This time frame is normally 60 days. Units are re-
quired to re~-requisition existing TOE shortages through in-country supply
sources.

Observation: Unit commanders are not aware that their CONUS
POM requisitions are cancelled. Units are reporting due-outs that are
not valid on the supply system.

b. Item: Unqualified laundry and bath equipment operators.

Discussion: Utilizing unqualified or inadequately trained
landry and bath equipment operators has resulted in misuse, abuse and
Improper maintenance of the equipment. Much of this can be attributed
to a lack of proper training of operators prior to deployment. Operators
do not maintain equipment because of a lack of knowledge on the proper
procedures for operator maintenance.

Observation: The high dsadline rate and extended downtime
is directly abttributable to this training deficiency. An abnormsl con~

sumption rate for repair parts is ancther byproduct of poorly trained
operators, ‘

¢. Item: OSignal equipment maintenance and repair.

Discussion: During the quarter, it has been necessary to
keep RIT repairmen moving from FSA to FSA to repair old equipment.
This equipment has been forced to operate continuously with a shut-
down only for maintenance. When the equipment becomes inoperastive,
the FSA commander cannot communiczte his requirements to the supporting i
supply point. ;

Observation: New equipment is highly desirable, but would
goon suffer the same fate with constant usage. A float for RIT equip-
ment would solve many of the repair problems as items could be rotated
into the repair facility, given a complete technical inspection and re-
paired. This would generate a savings in man hours and insure the con=-
stant, availability of communications required for combat support.

A e . MR (R by R - i
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| CONFIDENTIAL

d. Item: Organizational maintenance and material readiness. /4

Discussion: High deadlins rataes, shortages of PLLs and
inoperative equipment are the direct raesult of inadequate command super-
vision and a general lack of intarest in ths preventive maintenance pro=-
gram.’ Unit commanders tend to give a low priority to equipment maine
tenance while the unit is performing it's basic mission. They fail to
realize the adverse affect that inadequate maintenance has on their

mission.

Observation: Maintenance spot checks reveal that operator
and unit maintenance is unsatisfactory. Much of this can be attributed
to young, inexperienced unit commanders who have not a3y yet developed an
sppreciation for an aggressive preventive maintenance program.

e, Item: PLls

Discussion: Units are arriving in Vietnam without PLL's
for their equipment. This has contributed to a high rate of deadlined
equipment., Units within the country are not maintaining their PllLs,
resulting in excessive waiting time to make even the smallest repairs.
These maintenance deficiencies have resulted in an unusual demand on
the supply system and have incurred additional costs to expedite repair

paris.

Observation: Unit commanders, supply and maintenance personnel
are not well informed on the use and necessity for PLLs. Accordingly, equip=~
ment stands idle for lack of parts that should he on hand at the unit level.
The adverse effect which this has on mission capability i obvious.

f. Item: Perimeter security.

Discussion: During the Camp Holloway attack, enemy forces
initially infiltrated through the barbed wire fence tc accomplish their
mission, Examination of the area indicated pravious entry into the

perimeter.

Observation: Defensive perimeters must be inspected daily
to include early warning devices, wire barriers, and mines. Daily in-
spections should also be mads of those areas which provide cover and/or

concaalment for enemy forces.

gs» Item: Proper spacing between perimeter defense bunkers.

Discussion: Entry into the defensive perimater at Camp
Holloway was made in an unlighted area between two bunkera spaced over
two hundred meters apart.,

Observation: Bunkers should be spaced 80 as to be able to

detect movement between them during the hours of
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he Itemt Perimeter defense comminication,

Discussion: After hostile forces entered the Camp Holloway
perimeter, they cut the telephone wires, thus eliminating all means of
communication between bunkers and the Battalion CP. While the install-
ation was under mortar and ground attack, the perimeter bunkers were

entirely out of contact and could not provide any information to the CP
or call for any assistance.

Ubgervation: Wire comminication is inadequate for defensive
commnication and should be supplemented or paralleled with radio.

2. (C) Recommendations

a, That advance individual training and basic unit training
courges for laundry and bath equipment operators be modified to increase
the time authorized for the maintenance phase of the training.

be That communications equipment float be established at
supporting supply points for RTT or other communication equipment used
to communicate with supported FSA's.

¢. That installations in CONUS responsible for preparing units
for overseas movement insure that an aggressive maintenance training pro-
gram is included in the unit's POM training. Special emphasis should
be given to insuring that unit officers are made aware of the basic rud-
iments of maintaining the unit equipment.

de. That basic unit orientations in CONUS and overseas emphasize
the necessity for close command attention to the status of POM requisitions.

i &
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CONFIDENTIAL

SUBJECT: Operational Reports - Lessons Learned for Quarterly Period

Ending 31 January 1967 (RCS CSFOR~65)

The following units are assigned to HQ, PKSAC:
HIC, 4Sth GS Gp
526th Engr Det
S. ..a APU
192nd Fin Det

87th Fin Det
HHC, 88th S & S Bn
88th Trans Co
90th CS Co
188th Ord Co
2434 F1d Sve Co
56lst GS Co
5734 S & S Co

34 QM Det

233d QM Det

385¢h QM Det

603d Engr Det

HHC, 62nd Maint Bn
149th Maint Co
628th Maint Co

L484th Sig Det

510th Engr Plt

86lst Sig Det

"
CONFIDENTIAL
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CONFIDENTIAL

1st Ind

SUBJECT: Operational Report - Iessons Learned for Quarter Ending 31

January 1967

HEADQUARTERS, US ARMY SUPPCRT COMMAND, QUI NHON, APO SAN FRANCISCO 96238

THRU: Commanding General, 1lst Logistical Command, ATTN: AVCA GO~-0 “ 3

APO 96307

“re
[ETEIRTN

Deputy Commanding General, United States Army, Vietnam, ATTN:

AVHGC~DH, APO 96307

Headquarters, USARPAC, AITN: GPOP, APO

96558

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

(C)The actions taken by this command to correct the deficiencies

"noted are as follows:

a. Reference la, Section II.

To make commanders aware of their responsibilities in all areas
of supply, the following procedures are employed by this command:

(1) Supply orientations for newly arrived commanders,

(2) Periodic notices in the daily bulletin emphasizing P(M

requisitions,

(3) Units are required to reconcile guarterly, all supply
requisitions with the supporting supply points.

b. Reference lb, Section II.

To offset the lack of adequate training, this command has cone
ducted equipment operation and maintenance classes; additionally, ine
dividuals with inadequate training are teamed with experienced operators
and are closely supervised by qualified non-commissioned ofiicers.,

¢s Reference 1d, Section IIL,

This command has an aggressive preventive maintenance programn

in operation; this pregram is two,fold.

First, there is a maintenance

element within the Supply, Service and Maintenance Section of the head-
quarters which has a team that has daily direct contact with subordinate
units. This team evaluates the status of maintenance within the unit

and makes recommendations accordingly.

Follow=-up action includes co-

ordination with tne maintenance pattalion ¢f the cawnand to render
Additionally, the maintenance battalion has
a customer liaison officer whose primary mission is to feret out unit
problem areas and take corrective action to include assistance through

assistance where needed.

battalion maintenance contact teams.
throughout the command,

| 3%~

CONFIDENTIAL
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Preventive maintenance i3 stressed
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CONFIDENTIAL

AVCA=QN.GO (1l Feb 67) 1st Ind
SUBJECT: Operational Report -~ Lessons Learned for Quarter Ending 31
January 1967

d. Reference 2b, Section II,

A float of RIT equipment has been made available to allow
shutdown for maintenance and to insure uninterrupted communication

with FSA's,
FOR THE CQMMANDER:

TEL: QNL 167/142

1l Incl
as

8t Adjutant General
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AVCA GO-O (1L Feb 67) 2d Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1967
(RCS CSP(R65)

HEADQUARTERS, 1ST LOGISTICAL COMMAND, APO 96307 92 APR 1887

TO: Deputy Commanding General, United States Army Vietnsm, ATTN:
AVHGC~DH, APO 96307

1. (U) The Opsrational Report - Lessons Learned submitted by .the
Pleiku Sub Area Command for the quarterly period ending 31 Jamary 1967
is forwsrded herewith,.

2. (U) Reference paragrsph la, page 7, and 2d page 93

. &, Paragraph 19b (7) (b), &R 220-10, clearly points out that
requisiticns for funded items will be canicelled 60 days after the unit
departs home station, AR 220-10 is one of the basic regulacions that the
unit commander mued comply with {o prepare his unit fer oversoas movemsnt,

be It is belioved that comranders are orisnted before departing
CONUS, since s final departure date must be established with the home sta-
tion commander, to determins the limit of the 60 day period. In any event,
it shculd remeain the responsibility of the receiving parent organisatica's
Gl or 8); sectien to advisae the unit ¢f POM requisition time limits,

3. (U) Refsrence paragraph 1b, page 7t 1st Indorsement from Qui
Nhon Support Command indicates they are conducting maintenance classas snd
exercising close supervision ovver the operaters. This action should help
solve the problem if carried through. Peraonnel from this headquarters
make periodic liaison trips to the field and are avajilable to assixt when
neaded. This headquurters has prepared and forwarded to the field a check
1ist for laundry and bath equipment. In addition to visits and the check
lists, a listing of all appropriate publications for maintensnce and opera-
tion of lsundry and bath equipment was compiled end forwarded to operating
units. Instructions were given to requisition missing publications,

L. (C) Reference paragraph 1ld and le, page 8 and 2c page §: Concur
with comments and corrective actions outlined in referenced portions of the
report. Additionally., several command letters from the Commanding General,
United States Army Vietnam and the Commanding Genersl, lst Logistical Com-
mand directing that an effective preventive maintenance program be imple-
mented have recently been published. Also, a preventive maintenance pro-
Ject officer has been appointed at this headqusrters and charged with the
responsibility of monitoring the preventive maintenance progrum within
this command.

5. (U) The Pleiku Sub Area Command engaged in combat support opera-
tions for 92 dagys during the reporting perioed. “”
¢
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AVCA GO0 M. Ind ‘
SUBJECT4 Operational Report for Quarterly Periocd Ending 31 Jamuary 1967
(RCS CSFOR-65)

6. (U) Cencur with the basic report as modified by the comments
contained in the preceding indorsement. The report is considered alsquate.

FOR THE COMMANDER:

p
TEL: Lynx 782/L30 Cadr
CARLOS R, WOR
nc Acting Asst AG

1~

CONFIDENTIAL

" "T"NGRADED AT 3 YEAR INTERVALS
'CLASSIFIED AFLER 12 YEARS
LOD DIR 6306.10
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CONFIDENTIAL

AVHGC-DH (14 Feb 67) , 3d Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending

31 January 1967 (RCS CSFOR=~65)
HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96307 3 /1/iY 1:G7

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP~QT
APO 96558

1+ This headquarters has reviewed the Operational Report-Lessons
Learned for the period emding 31 January 1967 from Headquarters, Pleiku
Subarea Ccmmand - 45th General Support Group as indorsed.

2. Pertinent comments follow:

a. Reference Paragraph 1a, Page 7; Paragraph 2d, Page 9;
Paragraph a, 1st Indorsement; and Paragraph 2, 2d Indorsement, concerning
requisitions for TOE items: Concur with comments of 1st Logistical
Command in 2d Indorsement., CONAKRC Logistics Instructions for Deploy-
ment to USARPAC states that unfunded requisitions will not be cancelled.
The home station commander will cancel funded requisitions in accordance
with AR 725-50., Copies of cancellations will be furnished appropriate
USAMC LCO (LCO-P, Fort Mason). Recommend that CONARC instructions be
amended to specifically state that the unit will be furnished copies of

all cancellation actions.

b. Reference Paragrarh 1b, Page 7; Paragraph 2a, Page 9;

Paragraph b, 1st Indorsement; and Paragraph 3, 2d Indorsement, concerning

. additional maintenance training for laundry and bath equipment operators:
Scheduled deployment of TOE laundry units, personnel, and equipment
through December 1967 should assist substantially in overcoming the lack
of qualified personnel, Insufficient time allotted the maintenance phase
of training could be a contributing cause of equipment failure but the
primary cause is the lack of trained/experienced perscnnel. This can be
corrected by extensive on-the-job training.

c. Reference Paragraph 1c, Page 7; Paragraph 2b, Page 9; and
Paragraph d, 1st Indorsement, concerning the requirement for a main-
tenance float of communications equipment: Concur with action taken by
US Army Support Command, Qui Nhon, as indicated in 1st Indorsement.

REARADED UNCLARIFICD WIEN SEPARATED
FROM CLASSE LD INCLOSURES K

CONFIDENTIAL
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CONFIDENTIAL ~ | 24

AVHGC-DH 3d Ind T 3 MAY 1257 .
SUBJECT:, Operational Report-Lessons Learned for ths Period Ending
31 January 1967 (RCS CSFOR~65)

s

d. Reference Paragraph 1d, Page 8; Paragraph 2c, Page 9;
Paragraph ¢, 1st Indorsement; and Faragraph L, 24 Indorsement, con-
cerning preventive maintenances Concur with comments &nd corrective
actions of indorsing head marters.

POR THE COMMANDER:

JERRY VAN HORN
2 Incl LT, AGC -
ne Aut. AG -7
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REGRAPED UNCLASSIFIED WHEN SEPARATED

A YOG IITTRER INCTOC TN R
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=" CONFIDENTIAL

GPOP~OT (14 Feb 67) 4th Ind (V)
SUBJECT: Operational Report-Lessons Laaruned for the Period Ending
31 January 1967 (RCS CSFOR-65), HQ Pleiku Sub-Area Comd

HQ, US ARMY, PACIFIC, APO San Francisco 96558 19 MAY1957

TO: Assistant Chief of Staff for Force Development, Dapartmant of the
Army, Washington, D. C. 20310

1. This headquarters concurs in the basic report as indorsed.

2. Reference paragraph 2a,3d Indorsement. In responge to a
query from US Army Material Command, This headquarters, by message
GPLO~-MM 6713, DTG 1601528 March 1967, recommended & procedural change
to AR 220-10 which, if adepted, should satisfy the requirements of
concerned agenciles and units.

FOR THE COMMANDER IN CHIEF:

2 Incl
nc
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