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SUBJECT: Operational Report - Lessons Learned, Headquarters, 1st
Aviation Brigade, Period Ending 31 October 1967(U)
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1. Subject report is forwarded for review and evaluation by
USACDC in accoXdance with paragraph 6f, AR 1-19 and by USCONARC in
accordance with paragraph 6o and d, AR 1-19. Evaluations and cor-
rective actions should be reported to ACSFOR OT within 90 days of re-
ceipt of covering letter.

00 2. Information contained in this~.report is provided to insure
appropriate benefits in the future from Lessons Learned during current
operations, and may be adapted for use in developing training material.
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CONHDENIS 4IAIO aALE
okPO San Francisco 96384

~~JBJECT: Ortinlreo-Lessons Learned for Period Ending
31 October 1967 (AlCS G-9-FOR-65) UIC kIDG 3AA. (U)

TO: SEE DISTRIBUTION

SECTION I

COI~~~fl1.&ND;,,N MI25EVNTSPot O

1. ()- O 25Auoist 1967 Hoa4quartors, .1st Aviation Brig-,de, re-
3oToe from.e Tan So hut LiFB, tro 96307 toLong BriPsPj96384.

The move wamade without intorruptioa of normal dailyr operations.

2.(U) On 16 September 1967 lajor General flobort R. Williams,
022962, assumed command of tho 1st -Aviation Brig-de. ,,The Loimer com-
mander, Major General. George P. Seneff Jr. 023738, wias rcassigned to
zommand1 the Third Infantry Division, U&IIEUR.

3. (U) At the end of thec reporting period the organiz.ation and
loca~tion of major units wore as shown in the organization chart at
Inai 1 and the station list at In.). 2.

4.. (U) During thce reoporting 1pariod Commander's Notes 15 and 16
were published. See Iacl~surus 3 and 4.

B. PERSON~NEL, ZP.E.iliD DISCIPLfLIE:

1. .(FOUO) Strength'4s of quarter's und, 31 Oatober 1967 wC~s as
follows:

* iCOCUINT-BL OPEIi-.TING

-UTH _______ __1__)

OFF 1,606 1,602 1,517
2,212 1,708 - 1,,63 8DOwnjgracded at s -year Intmna1*

*15,155 15,196 14 .v 8 4Declassifled after 12 yjcare

M7,r q CONF[DENrIAL -~ -
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• ~AVB"- E. . 14• November 1967"
SUBJECT: Operational aeport -Lessous Learned for Period E4ding

S31 October 1967 (RCS G-FOR-65) (U)

2. (C) Enli-ted overstrength decreased considerably since
implementation of the UaýRV program to reduce combat support units
to 100% authorized strength. Continued emphasis is bein6 placed on
further strength reductions atd proper assignment and utilization of
enl.isted personnel. Concurrently a study will be initiated to deter-
nine those Brigade units to be classified as combat rather than combat
support units (i.e. armed helicoptur companies, air cavalr, squadrons).

3. (FOUO) The command continues to have critical shortages in
the helicopter terhnical inspector, all helicopter and fixed wing medh-
anic and all avionics IMSs.

4. (U) The arrival of new OV-1 and CH-47 units in-country has
provided sufficient personnel resou. "cos h inLotitute a successful in-
fusion program among all Brigade OV-.I and CU-47 ucits.

5. (U) The number of recommendations for awards (Purple Heart and

higher) received during the period 1 'ugust 1967 through 31 October
1967 are shown'by type, with totals for the period and monthly averages,

, AWARD TOTAI lOR PERIOD MONThLY AVER..C

,'"Lid & D50,3 11

SM4 31 11
DFG 540 14•7
i'all 19,790 6,579
D S 568 190
PH- 14(6 49
RN '868 290

"111 .T37

659 220
LC14" V 202 68
TOTL 22,994 7,636

C. ITELLIGE-HCE:

I. (FOUO) Durin- the period 1 4uL.ust 1967 to 31 October 1967 the
S-4 concentrated on Escape and Evasion Training, personnel security
investigations nmd personnel security orientations.

2. (FOUO) During thlis period the following number of students were
sent to the Escape and Evasion Schools indicated:

a. Jungle Survival - 91

b. Sea Survival - 48

CON F IDNTIAL
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I~~ JNI DNIL~ 14 i'ovember 1967
SUB C Operational ieport - Lossons Loarned for Period &nding

31 October 1967 (IkCs GSFOR-65) (U)

3. (FOUO) PerscnnGl Security Investigations:

a. Wavi.ton Group Cormanders were delegated the authority to
validate TOP SECRET clearances upon completion of favorable USAIMR check.
(par 6., USARV Rog 604-5, Personnel Security Clearance, 15 aul 67).

b. Battalion and higher conmisndors werc delegated authority
to great SECLET clearances provided a valid, favorable security investi-
gation is present in the individual's file. (TVX AVFODB-, 10 Oct 67).

a. The following ;n'rsonnol security investigations and actions
wore processed through this headquarters:

(1) Verification of BI - 187

(2) Verification of NAC, ZINTN:.C - 333

(3) aquost for NAG - 94

(4) Request for BI - 8

4. (FGuO) Two (2) after hours sc~curity inspections of Brigade
"Headquarters were conducted during the zvporting period. No signifi-
cant security violations were discovered.

D. FUNS, OPEMATIOIS AND TFRA•N•IG:

1. (FOUO) A total of one combat aviation group (provisional),
one combat aviation battalion (provisional), one cavalry snuadron,

X.-eleven aviation companies and nineteen detachments were added to the
strength of the 1 et Aviation Brigade during this quarter. The follow-
"ing units arrived on dates indicated:

10 Aug 67 19Oth ARC
-*- •'605th TC Dot

520th Mokd Dct ji9th SO Dot

242nd .-SEC
621st TO DOt

S541st Eid Dot

5 Oct 67 17th AHC613th TC Det

.. 722nd SC Det
54,Oth Ied Dot

:,'• 135th AMI

68th SO Dot

40 CO"NFtI D'ENTIAL
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C - P It itD'E:
* C )BADE-tA 1.4 INoember 1967

"Operational Report Lessons Learned for Pric•d Ending
31 October 1967 (hCS G3FOa-65) (U)-

8 Oct 6 7 245th SAC:
647th TO Det.....
538th SC Dot.

,2 Oct 67 25th CAC
57th AFC
615th TO Det

S822nd SO Dot

25 Gct 67 2ord C

"26 Oct 67 201 st GAC

28 Oct 67 192nd AH.C
607th TC Det
65th SC Dot

7/17 Air Cav Sqdn
40th TC Dot

29 Oct 6? 243rd ASHC. .620th TO Det

- 31 Oct 6? 235th AFiC
6OSth TO Det
190th SC Dot

195th ARC
609th TO Det

* I366th 30 Dot

3/17 A ir Cair Sqdn
"4 •39th TO Det.t

2. (C) The Falcon Combat Avipticn Group (Prey), operating wider
the operational control of the 17th CIG, and Phantom Combat Aviaticn
Battalion (Prov), oporating under the operational control of the 13th
CAB,. wore organized to simplify comiand and control of subordinate units.
This was necessitated by thG rapid axpansion and growth of aviation
eleinizts in the I, II, and IV Corps Tactical Zones.

3. (C) The `II-1G attack hulicorter and the U-21A utility fixed
wing aircraft arrivud in theater. DIcw ESquipmont Training Teams (NETT)
acoonpanicd each aircraft type d.r4 are currently training pilots and
support mintonance personnul. The JIH-1G IWTT trains twelve pilots
each two weeks. The U-21A NEr trains eight. piloýs each two woeks.
As traJned personnel arrive from CamS training bases- the NETT train-
ing load will be reduced accordingly.

CONFI D'' NTIAL
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A CDNFIDM IIVA I'-.I- U" * 14, November 1967

S.. SUBJECT: Operational foport - Lessons Learned for Period Ending331 Octob-r 1967 (acs GSpai-65) (U)

4. (U) Flight Status Orders. During the ouarter ending 31
October 1967 the flight status orders section received end processed
3800 requests for flight status oretcrs or changes to existing orders.

a. During the past quart&: thQ I st Aviation Brigade gained
38 aviation and direct support units. lviany of thesc units were the

A• first of their kind for the Brigade, consequently jt was necessary to
research T•OE's, 1.7MT(fs and General Orders effecting the praor(nl
structure of these units to determine flight status positions.

° i•b. With the rapid organization o.nd deployn =-t of j'viation units

from CONUS, personnel have not been given adequate timeto obain flight
status orders wale in CONUS. Coupled with the infusion of personnel
after arrival in-country this caused an increased number of requests for
flight status orders and rmsulted in numerous notifications of change in
duty position.

# c. As a result of the inzro~sed voltume of requests for flight
status orders, Brigade Regulation 600-I, dtd 24 Nov 66, governing re-

J_ quests for flight status orders, hr-s been revised to insure that this
program is closoly monitored at each lovel, of command. The draft of the

", rovised rzgulation is presently being staffed.

-d. During this rcporting period the l1t Aviation Brigade was
delegated outhority to publish orders awarding aeronautical designations .•

for Senior Arny .'Aviators and Flight Surgeons.

5. (U) Training:

.- a. VDLIF Training:. UH-1D transition training of VNAF personnel
"c..ntinued throughout the reporting period with a class of 15 students

. graduating on 15 August 1967. Class number 6 (15 students) started on
12 September and is scheduled to graduate on or about 12 December 1967. \
Jio major problems have been encountered and the progr,m continues to run
smoothly.

b. Australian Training: Arrangcments were made to integrate

a Royal Australian Naval Contingent, consisting of 12 officers and 28
enlisted men, into an assault helicopter comnpany. Since arxival in
early October, the Aviators havc received in-country orientations and
Sare operatioral in various assignments throughout the company.

a. Cobra NsTT Training: The Cobra &7TT training started on
18 Sept~enber 1 967. Va~riou.s courses include instruction in pilot* tran-'
sition, air frees naintenance, engine maintenance, .rment maintenance
and S•S/avionlcs maintonance. Although somu- aircraft maintenence diffi-
cultios were encountered which delayed the starting date onm week, the

- courses are now on schedule snd the .programmed student output has been
achieved. From 18 September 1967 to 31 October 10,6,7 tle follcing

CdNFI 3EINTIAL
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SUBJECT: Operational deport - Lessons Leamed for Period Lading

31 October 1967 (4cs GSFOY•-65) (U)

students were tralned and graduated from courses indicated:

(1) Aviator Transition Course 23

.- * (2) Air Framw A.,aintenanco 26

"-(3) Engine ,1aintenence 7

(4-(4) S'LS/Z•vioniOs Hointenance 23

(5) Armament Maintenanco 19

(6) Air Frame Familiarization 4

A& d4. U-21 Training (NETT): The U-21 NETT started training cx
4 September 1967 for a four month period. By 31 October 1967 the follow-

-/ ing personnel were trained and graduated:

., (I) Avi•ators 58 .

(2) Engine oe-hinic. 36

.(3) Air Franc Mechsnics 68

L. LOGISTICS:

1. (U) Protective Armor:

a. ' survey w.s conducted throughout the I st ..viation Brig!.dc
"" to determine unit rtsquirements for body armor and ballistic helmets.

Both items have b"en criticrally short for some time. It was determined
that the Brigade hrAs on unfilled reouiiennt for 4,120 ballistic hel-
cr"m bats, 900 sots of front and back -nd 2,743 sets of front plates of,•ceramic body armor. Idditiono.1 requireme~nts generated by incensing units
are expected to odd to these figures.

; 2. (U) OfIS4I Inspections:
a. rUi AR 750-8, a tompor,:.ry 01.;, team was formcd to izspect

the 334th A1C. Fersonnel from non-Brigade mnd stubordinate units were

placed on the team for a period of two days. Two noc-Brigadc personnel
wore VCue•sted for three days because of travel requirements from ano-

S~ther -post.
thr s•. Three days prior to the 011a a one hour confenrnco was hold for

• the purpose of explaining policies, inspection procodures -nd CI-MI scoring.

"I wh Th; 334th AIi rceivud a 4- hour notice rnd was inspected-S I: with satisfactory results.

S." ,CONFI tM•NTiAL
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"CONFIDENTIAL -1-' B&A
,1A,• A-C 14. N ovember 1967

SUBJECT: Operational IRoport" - oisons Leafrnud for Period Ending
31 Octobor 1967 (rZS GSr•R-65) (U)

3. (U) Aircraft a~iitcnanc d m•n • nt:

a. The. arrival of UE-11! heplicopters in-country has fallen behind
schodulo. This has r=sulted in -.in adverse effect on the .UH-1D retro.ý
grade program by severely lx.;iting the cvrAilability of attrition fillJ.
aircraft within the Brigade. Brigade-wide oircraft short-.ges will worsen
through December, based on current attrition rates, if the UH-I1H pro-
duction/delivery schedule continues to fail to meet prograrmod goals.

b.: The !.H-1G (Cobra) arrived in-country cn 1 Septc~iber. The
INET 'received six (6) AH-1G's -xd an additionl $iL- (6) wer- allocated

t o the 334th AXC. Desig probleis coemnon to the introduction 'of any
new piece of equipment arose. Pnd thN e-dditionoJ. six (6) AH-IG helicop-
ters ware initially used to augnnnt the NETT fleet. This enabled the

* training schedule to be met. When the desi7G problems wore solved those
.A ,1Gs wero assigned to the 334th AIC,

c. UH-IC helicoptcrs rumain in short supply and rýceipt of AH-IGs

in quantities to a•lleviate this shortage will not occur before January 1968.

d. The L-13 engine, installed in AH-IG %nd UK-11 model helicop-
ters, has developed problems with the Y'-I nom2le. Cracks in the nozzle
have caused roplacemvnt of nozzles P-ury 300 hours. Due to shortages
of N-I nozzles: procedures were established to exchange engines at the
unit level rather than iuplaoe th,. component part. The problem was
further aggravated by existing shortages of L-13 special tools. This

. huadquarters has been inforiad that modified N-I nozzles ar~j. in produc-
tion mnd delivery is expected by mid-Jnnuary,

0e The slow delivrry t f UH-lit moduls for wttrition te plBcrgeont
and float has caused a shortagy of lift aircraft within the Brigade,
The retrograde; of PAeraft for rebuild during the months of September and
October was delayed in order to partially alleviate this short'.ge,. hetro-
grade will continue to be postponed until deliverioe can meet progr~amed
schedulut.

f. 011-47 units are ,pproahiig 1200 hours per month flying

tim, a 165% utilization based on DX norms. This increased flying time
is beginning to reflect in increasod 1,rigado EMP rates. The situation
is fuither aggravated by the number of helicopters going into the 6th
and 12th FE.

F. " wFOrP4•TIcI :

1. (U) During the reporting period, the brigade initiated publi-
cation of a monthly 20 page =gazine cntitaed EAWK. The first issue was
September 1967. Contractual arr.ngemmnts required more thn .four months

O to. coplate =•d nieossitatod two trips to the -co-mrciarl printer in

A
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C. 0 -DENTý. .

AIA- 14 llovembor 1967
¶SUBJECT: Qprtaa iOh% LEIDEN2S 1mOd for Period Ending

a~~3 October 1967 (RiCS GSFOL-65)()
aOkinawa Printing hw. ad to be done out-of-country duo to limfitations on

spending piasters in uiVIH. Funds ($750 per issue) wore garonted by Saigon
Central Welfare fund to publish 3,500 copies per month; this ½rocess
required two of the fnur months of prepaýraction. Distribution is made on
the basis of 1 copy per 6 individuaals cassigned.. Koro than 1 00 copies
The mailed to CONUS pests, magazines, wi-rer services and flows syndicates.

-Alk Themagazines have boen exceptionally weoll r.ceived and have proven to
44 be i Vcxy acceptable medium for Ccsrzrnid 2nforma-tion dissemination. The
A magazine ocntain!3 feature stories, comnand informantion items, cairtoons

and articles on specific aviation subjects.

2. (U) Until approval of new ETC OIs for brigade, group an'd bat-
talion headquarte;rs, information of fices within this unit remain with-
out an auti- orization for photographicw eguippint. Several source:s of
funds/eouipen't othejr than issue (e.g& non-appropriated funddj) hiveC been tried to no avi.In the Ipast twe~lve m~onths, in this Hecadquarteýrs'

xInformation Offico -)lonr., a conside.rable am;-ount of pe:rsona-l funds have
9 ~b:en spent to procure photographic Pnd dairkroom equipment ce-d sup lies,

?* G. SIGIK'LL:

1. (U) Coordinaýtion e;fected with US,'-IM C-Z has3 rsulted in a. comn-
Iplots cxvnination of all .11 (wHF, VHF, 11F anmd IT, frecuancies author-

ized 1st Avia.tion Drigade, end its subordinaýte units. It w-AS found that
many authorized frequencie~s were not b,-Ing: used ind c,)nversoly ma:ny fre-
euencies vex-c being used for %%Thich there wras no nutborisation. The

4study h-,s resulted in betteýr xt~illzntion of available01 froqcunci~s :and
the peQriodic ma~chine-rnm-off of nassigxsd fre)qieenis published by USiVI ~will permit future monitocning of this p-roblem area.

2. (U) During the r%;porting p~.idthere wa:s mn increase in dis-
tribution of high freuentcy radios to Briga-de units. Nwo typeýs of
radios have buen r~ceived to da~te. :,,ýdto teletypewriter se~t J!/VS-2
and radio set :xE/Mo-146 ($55P, A .1-id ow9). TheQ ra~dio tule~typewiriter set4
AN1V/VSC-2 is tton vehicle mounted. The 'A11/TCi146 is a. ssemi-porta~ble

C(480 pounds), non-vehicula-r voice only set prima-rily designed for fi-xed
I -'ba-se or-oration. To date, distribution ha-?s beeon made to ,cia'~p cand ba.t-

tslicn level, although eventua.l distribution to corpena-y is planned.

343. (FOUO) US-ýhV C-E indicates that 13 of ca total of 44 eormunioai-
4 ~~tien facilities, NNf- 1 9 were due; to arrivo ia-country in October.

Forty of these: faýcilities ar.; for- issuc;'. the 1st .viaýticn Brig!ade
assault heolicopter cor~pnnies. The u/ -;19 provides HF, YX en-d UPY
cosannications In fixed and portable configuration. It. is mounted in a
tton vehicle and trailer.

I4. (U) The 9th Signa:l DetA-chmenýt GiL tea-m avionics), originall1y
deployed to support thu; 1 90th A1ss-.ult heclicopter Compony, was -.tt,-ched
to the 11th Armored Caivalry ragimont effective 30 September 1967 and

71CON F ID ENT1tAL



! A ' 1C4 ltt1vcmnber 1967
SUBJECT:- Operationnl R~eport L essons Lcarnod for Prizid 1ncding

31 October 19)6? (RCS GSFoL,-65) (U)

bucsiw operational 2 Octoby.r 1967. The I1Ith ACh, h!Wlfg no ýa~sigied or
S,.' att.achod diroat support avic4iics nni.ntonance capability Tnd located a

considerable distance from the nuarast Coneral support facility, roqdired
"on-site" support. The 190th Assault Helicopter Company now receives
diroct support avionics maintunanco from ,a signal detachment assigned
to another company collocated at the same airfield.

5. (U) *.vionics test equipment: peculiar to a specific a.vionic
system is being repaired through avionics it-ntenance cznels, rather
than 1st Logistical Cof=and chramels. This M,_s proven to be a more
responsive and desirable proceduru, though limited in capability.. As
zBoon as the 34th Goner a! Support Group c.in expend its test equipmnt
repair facility to meet the ctire SUN. demand, dccdlined electronics

. test equipment. ant direct support anid general support maintenance shops
will be reduced. V'orklod.ds for the 34th Gmeral Support'Group electronic
mainten-nco shops decreases with the Rvailability of tost equipment and
repair parts at the direct, support level.

H. SLJIIGEON:

1. (U) "it influx of. 26 flight surgeons during the .nonth of October
(19 to 1st ,Xviation Brigade and 7 to. other USRV assigneats) alaoviated

","a 4C% shortage of Brigade Flight Surgeions. In the interim, general
"medical of~icers woxe used to provide n.t luast minimal medic a. 'ovoragO.

2. (U) Two (2) new medica-l dctcahmonyts (O.) arrived in-country u4
00 I were assigned to units of the 1st Aviation Brigade. Tlhy were the 520th

Ned Dot, attached to the 190th jHC, 145th Aviation Bztt,-lion located at
JBien Hoa• IMI, mi thQ 541st ied Dot, att,,.ched to the 167th AMH, 269th
";. ition Battalion loc:ated at Tay Uinh, MR.1. This latter assignmnt
introducud acronwdical coverago for the first -time at TPy Ninh.

"3. (U)" The 93rd Nudical Detaclment was transferred from tho 145th
Aviation Battalion at Bien Hoa to the 214th Aviatien Battalion at Long

•__ '.Binh Fost. The 433rd liudic-a. Dotachirint was trrnsfezod from An Son
to the 268th ,.viticn Battalion at Fhu hiep.

4. (U) Throe additionail Ok iHiudicaJ DLtachmcnts were scheduled to
arrivo in-country in October, but a UO'dlV decision cut them from the

, troop list. After the need for these mdical detachments was clarified,.'
this decision was roverood. Hiewvor, a new arrival date has not been set.

5. (U) I, .CV conducted a Itedical Cross-Servico Support Survey to

determine if support spaces could be converted into combat spaces by
"conscnlidat..ng support activities duplicated at any gLvon location. Acre-
n-d-ical support units wura uxudnud in detail by this -suivey; however, \
"this head.uarters was able to est.rblish the need for separate Armc
aormscdical facilities at the loc-tions in cucstion.

CONFI OENTIAL
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SUBE CT: Operational Rupert.- Lessons Thnrn-zd for cidEin

31 October 1967 (RCS csroi~-65) (U)

6. (U) lf GE's wore subiiittec. which woul nake; *.rmy ererdeudicnl
support organic to each aviAtion unit. This ocgewould both pruvont
the recurring throa~t of losing croeij.support tnd aillocate one flight
surgeon. per aviantion eoamp-y r-ther thanm two as is presently the case.

7. (U) Twotý flight surgeons on a USABA U.R Avia:tion Safety Survey Team,
I ~visitin RVN' during the reporting period, were briefed eLxtensively en

the aeromedical situation and probleams in EVN. ns rsult of tho;se
~ briefings9 anid visits to a~viation units, thu survey team confirmed thatt

acromeclical1 coverage for Army aviation *zits was inaudequxate an-d rceeem'
maended flight surgeons be allocated on the basis of onz per avia~tion

5 company.

8m . (U) Aý survey wa,:s instituted to gather data -,n relatý.vo desir-
ability of jungle boots versus leather boots for inflight use by 'A rnwr11aircrow members. It is f cit tha~t the leethe-r boot provides mrore, foot and
ankle protection from the trawwa of oircraft accidtents or hostile fire.
Also the jungleý boot contains nylon re-inforcements which could~ melt from
týhe heat of a post crash fire rn! cause sorious bumns-. Data is Lacking
at the present time to substontiate these statements.

9. (U) reocurring activitiesý p6drforned- by this office included
the review of all subordina-te Coimman~xd Heaolth li(ports and other Medicall
reports submaitted to USURV, reviewi of all Class 1, 11 ?nd III flighta physicafli performAd in R714, grantinig of waivers on CLass III flight
physicn-Ih. recomronding disposition on aeromedicaýl case's referred for
cinsultation bri subordinalte units, providing eutpatiunt dispeýnsary

-_4m-dicytl care to over 1000OO patients, and )-orferm.-mce of flight physicals.

1. SAFETY:

P.a. (U) During this pe;riodl, a D-, team- coniducted a survej of Armiy
.aviation in 11WI. Aý member of the bric~ado aviation saf-ety office accom-

panied this termx which spent twelve daýys visitinig 1 st Aviation Brigade
and divisional2 aviation units in the I a-nd 11 CTZ areas. A'n aviator

4questionnaire was coexýplotcd by appreccima--tely 3,000 avia'tors. Tabul~a-
ticre of thu questionnaredr- haýve not. been made =1i dizzeemina~ted ras of this
date. One of the significant findinigs ot the. suryey was the effect of

a Ithe large influx of new-ly graduatesa avia:tors3 into TcVN. The inex.perience
of these new a:viaýtors has c atributed toý the high accident rate. in EVT1.

00,. A cempLst report o.f the findi-ngs pnad ruo~cdtOnof the Suii'vey teami
has beon published under sopatr-te cover and will be reproduced in suffi-

-. ~~~cient copies for distribution' toec viato nto oapn iuo
I la1,rger (Letter, HQ USAERPAC OPOP-DT, subject: Army LLvia~ti.on Survey in

.- RUN, dated 11 October 19675.
2. (U). The accident rate during this period reflected a downwaýrd

A tmrnd from the previous reporti~ng period, dro-ppinig from to
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The drop is attributed to greater commnu-d emphasis on the use of
* established procedures. Units ofi the 1 st Aviation Brigad have comn-

pleted marking thea tops of rotor blades with a white stripe. For a
discussicti of rotor blzade markci~nk, see the ORL for period* ending 31
JulY 1967, Headcpiarters 1 at Aviation Brigade, dated 14 Aiugustý 1967.

J. CHAPLIIN: (U) Captain (Chaplain) Nathaniel C.- Giýiiiattasio re-.
ceived the third highost award for valor, the Silver Star, for service
performed last year during Operation Attleboro. Captain -Giarnattasio

__ wAs assigned to the 196th Light infantry Drigade at the time and is now
assigned to the 13th Aviation Battalion with dut~' station at Viah 14r4

X ~AraV Airfield..
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0*



NOA- a

AVBA-0 14 November 19S7
SUBJECT: Operational Report - Lessons Learned for Period Endings,°4•-•• .231 October 1967 (RCS GSFO£R-65) (U)

SECTION II

/OBSERVATION (TZ5ASONlARIXD}

¶.?' A. PMRSOtIEL: None

B. OPERATION'S: None

I C. TRAINgiG aN•D ORGA;hZATION: None

1)n. IATELLIGEd.1Ca Aone

B.LGIS0ICS:

1. (U) Item: Ceramic body armor for pilots and cremembers of lSt
Aviation Bri strde.

A eter exst&.Discussion: Currently an acute shortage of ceramic body
as 1st logistical Command presently ±1as no assets. Items
scheduled to arrive in-country in September have not yet arrived. This
headquarters is planning a redistribution of body armor 4athi- the Brigade
to insure a more equitable availability throughout the command.

* I Observwtion: After Brig1 de redistribution of body armor,
. units of this comma-.d will remain approximately 40OZ short but i-.ll be able

- to meet minimal operational requirements for these items. However, fur-
ther siortages caused by combat loss or the arrival of new units will
reduce assets below those required for daily operation.

2. 2 (U) Item: Ballistic nelmets for pilots and crewmembers.

tDiscussion: Currently an acute shortage of Ballistic hel-
nuts exists. 15st Logistical Com00 -iad presently has no assets or projected

Sdelivery dates fur this item. A sizing problem also iadicates a larger
* size helmet is required.

Observation: 410 should be notified of total requirements
for all aviation units in the theater. Upon completion of production,

I items should be. airlifted to RVW4. aJAC should provide firm delivery dates
as soon as possible.

3. (U) Item: General aircr.ft mechanics tool kit.

- Discussion: Currentky an acute shortage of Ueneral Air-

craft heBhanics tool kits exists for 1st Aviation Brigade units. lk total
- of 106 kits are presently required. This 1,trge shorta-ge is due to a

I £ei2,,re to receive Liti! £iVl and rti.•ut. G combat- losse1 4 The £tem
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is issued to all crew chiefs and accompanies them on flights. If theirS•,aircraft crashes and burns, tho tool, ltit is normally destroyed because.
.i: •it is not a prioritý item for aircraft evacuation.. In order for a unit"j• "to requisition replacemeit under the present system, 153 separate re-

quisitions must be submitted.

Observation: This item accompanies aeriel flights and is

k" Aherefdre much more susceptible to loss than other tool kits and sets
tiat remain in base.:am,

4 / . (U) Item: Composition of the Brigade Cl&fTei .
4 t Discussion:- A new Brigade MU Team is created for each

I inspection. It is organized using members of other commands for inspqctors,
Sbecause the brigade is not authorized personnel in some of the required

.a inspector MOSs (anmiunition surveillance 4O0, small arms inspector, vehicle
maintenance foreman and a POL surveillance i0O). The utilization of non-
.rigade personnel has created serious difficulties in. constituting, brWef-
ing,;raid supervising each C10il Team. T" inspect every company size unit

-7 ' (attached elements included) a 01•42, inspection rust be conducted at least
tice a week, on a scheduled basis. It has not been possible to conduct
inspections more frequently than once every 3 weeks using the present eys-
tom... .

I . Observation: Without the assignment of a permanent C11,
P I Team, including all requi'red 'SSs, this headquarters. will be unable, to

inspect each Brigade unit on a yearly basis as required by AR 750-8.

Aar 5. (U). -Item: Construction of revwments.

Discussion: Construction of revetments has proceeded rapid-

ly and with structura.ly sound results in areas which, had adequate, enidneer
Ssupport. Lgineer support is primarily essential for.dusign and fill of

SI revetments.

A Ka. A standard rovetmen-t design for each typo aircraft is
* " not the best solution because each area mast use the materials met avail-

Sable in that location. This requires a different design for each type
,"of material. For this deiiLn to be structurally sound it should be proces-

S. sd through the eh ering section of a battalion headquarters. There are
A;evfjral instances . Aere revetjnunts wore constructed without, benefit of an-

alytical design and subsequently failed, causing unnecessary expenditure
of manhours and materials.

"b. The time and labor eonsuming phase of building revet-
meants is filling the frame structure with earth. The average UH-1 rovet-

N . ment uses approximately 2,000 cubic feet of fill. 'The average (H-47
I revetment requires approximately 5,400 feet of fill, Wten multiplied by

the nmaber of aircraft in a unit trii becomes a formidable earth =mving

-. ,',I' . ' 13 • "'
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SUBJECT: Operational Report - Lessons Learned for. Period Ending
* 31 October 19?67 (RCS GSIOR-65) (U)

Ad effort. If en.Lincer oarth moving equipment is available the task can'be

A accomplished in a short period of tine. If the aviation unit is required
Sto fill the revetments without engineer equipment, it requires several

weeks of maximm effort with the expenditure of an unacceptable number
of valuable manhairs.

t . IObservations: Revetments constructed by engineer units are4• j the most oconomical from a mma power standpoint. Revetments constructed
-..by self-help normally require-an unacceptable length of time to complete.
Engineer constructed revetments have nornally proven to be of superior

"" design and durability to locally constructed revetme betso

F. SIGNAL'

1. (U) Item: HF radio set AN/TRC-146 Maintenance.

i A 4h Discussion: A special requirement purchase of 11 Radio Sets
AWIM•C-46 has been- received for distribution within the brigade, groups

, and battalions. Tfleav radios were ordered over one year ago to fill a
gap before the fU/VSC-2 Radios arrived. Accompanyving the radios is a one
year supply of spare parts, however, apparently no plans or provisions
were ai.de for maintenance on the radios. The AiL/ThC-146 is essentiall4
an, AW/ARC-102 aircrait set repackaged for ground use. 1powever, certain
Smajor eomponents such as the anten-na coupler and power supp4 are not 002-
,,.n to the ARC-102. At the present time this headquarters has found no

S.ocmnizationfcapable of rcpairing those parts in-country.

. Observation: I.wen a non-st-,ndard item is brought into Viet-
nam to fill a special requircment, a maintena,.oc plan xnst be prepared be-
fore arrival uf the equipment. Representatives of- the Signal Section are
now worldng on the problem with USiRV G-4 and C-E, in an atterpt to assign

,isupport to either Ist logistical Command or the 34th CS Group.

S2. (U) Item: Installation of teletype circuits to 1st Aviation
-. • Brigade Headquarters at Long fihh.

. I.Discussion: In accordance with the project;d move of the
1 5t Aviation Brigado Headquarters to Long Binh from Tan Son Llhut Air Base,
a request for four teletype circuits was submitted to 2nd Signal Group
on 3' July 1967. The rmquested date for installation was 10 Auaust 1967.

. Due to numerous problems concerning construction and teiephone availAbility,
-. 2nd Sigial Group was notified of a slippage d te to the week of 21-25 Aug.

l b Although count3ant assurioce was given by the 2nd Signal Uroup (later by
I 160th Signal ¼roup) and USARV Signal, the- first teoltype circuits were not

,nstalled until 2 October, qver 5 weeks later than the'date requested.

14
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31 October 1967 (RCS'GSFOR-65) (U)

Observation:: -. ajor units, such as this headquarters, re-
quire a higher signal installation priority to preclude loss of communi-
cations services for extended periods of tine.,

3. (FOUO) Item: Aviation unit callsins.

Discussion: It is conmon practise for Brigade units to
choose their own callspn for use in RVI.I. Upon USARV approval, this be-
comes -the, permanent unclassified unit callsign. With the large number-of
-units presently- in RVN, new units have chosen permanent callsigns already
in use by another organization. Some units have designed and.ordered

/ patches based on:a callsign uhich was later disapproved because of prior
use by another unit. 'ion-Brigade units have also inadvertently chosen
callsigns in use. by Brigade elements. .

Observation: Units must utilize only those callsigns ap-

* proved through Headquarters USARV.

4. (U) Itam Provisioning for new avionics and surveillance equip-
ment deployed to SEA.

S",Discussion: All levels of maintenance support for avionics
and surveillance equipment recently deployed to Vietnam (i.e. AN/ARC-131,"
AN/ARC-134P, MIfA-A) 4AI been complicated by the non-availibality of pro.
per electronic test equipment, spare parts and float components. Even
wh .hen limited quantities of spare parts and test equipment are available in
the theater there are not sufficient quantities to suppoiL the existing
,:mmber of systems spread over a,,large geographic area. Often vwken test
equippent and spare parts become sufficient in quantity to begin systems
repair at direct, p�port levels, those repairman -who received the new

/ equipment training have either' rotated to C014JS or lost proficiency through
* lack of practice.

SObsorvrtion: Xew electronic equipment should not be 'deployed
/ t.o RV until all provisioning is complete in accordance with AR 700-70-
To do otherwise taxes the capabilities of thu direct and general support

meint enance units.

5. (U) Item: Qualifications of. airboi ne radar repairman IWS • O6420.

Discussion: The airborne radar repairman, according to 'R 61 1-- :
201, should be qualified, or at least school trained, to repair radar al-
timeter (AN/APF-22), doppler. (AN/I•SN-64), SLAR (AH/UPO-2), and weatherý
radar (AN/APN-158)* FAxperience has proven that the majority of OS 2&6•0
repairmen arriving as replacements are trained on either SLAR or dopplei
but w~t both. Often, the skill that is recuired in the gaining unit i" 'he
one the replacemen repairman does not possess.

ALd
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"Observation: fill airborne radar repairmen deployed to Viet-
nam should be fully school trained and qualified. on all airborne radar
equipment employed in SEA.

G. NEDICAL:

I. (U) Item: Recruitment of Aviation 1ýedical Officers.

Discussion: In attempting to determine the causes of the
severe flight surgeon shortage in RVI" this neacquarters wras told that there
were insufficient volunteers to fill classes held'in* this hOS (3160). Incontradiction to this claim, several general medical officers arriving in
RVN stated that they had requested flight surgeon training but were refused
it. It was reported that there is no active recruitnient program for this
specialty at the 1-Iedical Field Service School, where all new Aknm doctors
receive their initial orientation training.

Observation: An active recruitment effort at the !,hedical
Field Service School should enable the Arny to fill its flight surgeon
classes.

2. (U) Item: Sizing of Aircrvauanes Frainoentation helmet (A -i-1).

D Discudsion: A larte niuaber o'f AFIIz.1 helmetJ shipped to RVN
canuot be wor,; due to an error in sizi"h. Approximately one half of the
available helmets are too small for use, cau sihg an ikctual shortage of this
item at the operational unit. Additional production of large and extra
large sized ballistic helmets is required inunediately.

Observation: There is a requirement to start production of
large and extr, 1,h-rgo sized AM-I helmets on an expedited basis.

3. (U) 1 'li &t physicals for aviators on assignment to RVN.

on: lanny Ahim Aviators arrive in liVN without havý2g
had a flight p, within 75 days of their CO14US departure. Apparently,
this P0R requil is not adequately publicized or enforccd.

Ob • ion: The POR requirement for Arny Aviators .to have
a curreat flight phl±ciý l not more than 75 days prior to their CONUS
departure for RVN ia not being met.

I.. (U) Item: Flight physicals ±or crewchiefs on assigerioat to RVN.

Disc'ussion: 1ýI, ereowchliefs arrivinij in RWN have had an

Siniti1 fli.,•t physical at Fort.-Ruck.r prior to their departure from that
post. However, because the physical had not been reviewed and approved by
the time tne crewchief leaves for RVYN, he arrived here with no evidence of

I16
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having had a. flight physical. The approved physical is often lost, makidng
it necessary to repeat thia oxamnination. in hZV1N where aeromedical resources
are already overburdened.

Observation: if cre-wchiefs were given. a single carbczf copy
.4 ~of their f'light physica~l at Fort Rucker, it would be unnecessary to repeat

the physical in 11MN. U~nnecessary duplication of effort and inconeiwonci.fc
to the individual and to his unit could be avoided.

H. SiLFSTY:

1. (U) Itniý: Night Gunship Operations.

*Discussion-i A mid-air collision recently occurred 'between
* two gunships operating at night. The ships and crow balonged to a r'e-

contly arrived aviation organization. One of the gunwhips was operating
without running -or anti-collisicn lights. The wing wan failod to 'keep
his nornal position in relation to the lead gunship and the two aircraft
struck hoead n after making clockwise and counter-clockwise turns 'at the
saw altitude. The unit had no 3X* f or night gunship operations*.

* Observation: It is mandatory that units have a detailedl
written SOP for night operations ..ndthkat crows, are cualified andimdcc-.
trinated in proper procedures. It~nimum. lighting and altitude separation
procedu~res should be established for collision avoidance.

2.. (U) Itera: 0-1.Groundloop Acoidents.

Discussion: 0-1 groundloop accidents have boon occurripg
with increasing frequency. With tho; introduction of the; tr~icycle geared
T-41 into the training fleet at Fort Stewart, student aviators aia now~V ~receiving oodieiderable less student pilot timu in the 0-1.

Observation: Since newly g-raduate-d fixed wing aviators
arrive in RVN wi.th little 0-1 experienco, it. is. mandatory they receive'
in-theater indoctrination, orientation, and standardization training (to
include emphasis en take off s aid landings) and that these aviators ro-4 coivo closer supervision during 'their first months 1in-country.

SECTION 11

PART 11

Rw3omENDATis

.i.A. PMRSQ;±LL: None.
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B. OPERATIONS: None

C. TMILNi A14D ORG:1IZ:iTION: None

D. INTELLIGEJCE: None

E. LOGISTICS:

1. (U) AMiC shoul.d be notified of' requirements for body armior.
Items should be airlifted to RVN as they are produced.

2. (U) Exception recomiendatilons to requisitioning procedures
should be established for tha Generaul. Iircraft Mechanics Tool Kit. Units
should be allowed to requisition the tool kit complete instead of submitt-
ing 153 separate requests for qach conmonent item. This ould also
facilitate timely and accurate follow-up procedures by unit supply per-sonnul,.

F. SIULiL:

I% (U) Riý,her headquarters should consult minLenance support ac-
tivities prior to waiving thu rcquiromunts of AR 700-70 when now electronic
systems arc procured for deployment to A*.

S2. (U) All airborne radar repairmen, I1,1S 26:20, zhould bQ fullyschool trained, a,.W qualified on all airborne radar cquipm~ent employed in

SEA prior to deploymont.

3. (U) Sponsoring headquarters must query incoming nnitson desired
callsigms while unit is in CONUS, and then scoure USWRV approval for the
proposLd callsign.

G. IRDICAL:

1. (U) In active and consistent recruitment program should be in-
itiated at the Arny iic-dial Field Scrvice School, Brooke iirrry Medical
Center, Fort Sam Houston, i'eias, to obtain sufficient volunteers to fill
all classes for flight surgntrairing.

2. (U) Froduction of additional .iiircrewman's Fragment.ation Helmets
(A:Hl-I) in thz larLe and extra large sizes should be st,-,ted as soon as
possible to miikj up for criticil shortages in RVA.

3. (U) Emphasis mist be giveon to the POR r.equirement for aviators
assigned to RVN to have a flight physical extuination.

181
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4, (U) Crew chiefs rceiving fligit physicals prior to departurefor RVN zhould be givea a carbon copy of tho physical. This would pre-clude a duplicate exa dmtion if the original copy is lost.

H. •@'Emy: None

4 Incl W.e%
1 i erg-mizifon i t lono2., Infantry
2. saio, LhitL Deputy Brigade Co de
9. Geaz-a"d tr's : i Withdrawn, Hqs, DA

DISTRIBUTION:

1 .- Thru Channels to A4SMOR Du (original copy)j2 - Thru CG USkRV to ACSFOR DA
3 - CG USARV
2 - OG US;f-PkC
I - S-3 Operational File
1 - S-3 Organizational. History File
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AVHGC-DST (4 '1ov 67) Jst Ind (C)
SUBJX.T: Operational Report-La ssons Loomned for Period Ending 31 October

1967 (IW3S CSF071-65) UIC NDG 3AA (U)

4 1ADQUAaTPTS, U;'aT]D STATiZ Afl-P VAMT11 M, APO San rrancisco 96375 1 JAN 19G8

TO: Goninander in Chief, United States Arny, Pacific, ATTM. CFOP-T)T,
APO 96558

Department of +he Ary, Office of the Assistant Chie~1 of Staff for
Force Develop: uent, WYashington, D. 0. 20310

1. (U) This headquarters has revieiwed the Operational Reprrt-TJessors
1 Learaed for the quarterly period ending 31 October 1967 fro-i Headquarters,

1st Aviation flrigade (DG3A).

2. (C) Pertinent comments follow:

a. Reference item concerning ceramic body armtor, pape 12, rara-
graph Bl: Concur. There is currently a shortage of the armor. A request
to procure sufficient quantities for RVN through June 1968 has been sub-

'titted. The request includes a replacement factor and q:uantities for
limited stockn.ge. 'ýstimated cost to satisfy in-country reoul -emnt is
four million dollars. CONARC has requested USAMG to issue initial quan-
tities to units deploying to RVNi.

b. Reference item contkrning ballistic helmats, Mare 12, pare-
graph E2: Concur. AIIC has been notified and has taken action to modify
existing hl-hets and to procure quantities reauired. During October and
November an A1IC representative visited IMVN th modifiction procedures
and instructions.

c. Reference item concerning Brigade CIO'I Team, page 13, para-
graph 4: Concur. USARV Regulation 750-8 vlas view-ed unfavorably by the
recent USARPAC IG Inspection, in terms of inadequate impne..eientation of
AR 750-8. In the course of republishing USARTV Regulation 750-8, a more
clearly defined cowmand position on CI- reauirements will be developed..
No significant deviation froma the basic Army reAuLation ¶.l. be made.
The specialists required to performs Mlts for this, and other similarsize units, are not available and the outlook for increased assets of

this type does not look promising. Target date for republication, of
USARV Regulation 750-8 is mid-January 1968.

Downgraded a~t 2 yjear' fr~tsma
'S Declassifiedl after It ygears

20 DOD DIR 5200.10• 20
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d. Reference item concerning IFE Radio Set, ANROC-146, page 14,
paragraph Fl: Concur. This headquarters is presently coorrUinn ting the
assignment of the support responsibility for this radio set. It is also
in the process of clarifying maintenance support responsibilities for
other like it9ms,..es., M.IAC-119.

.: R. Reference item concerning" instýilation ..f tletype circuits, page
14, paragraph F2, USAfl CEI item 82-2 establithed inmtallation triority with
operational circuits having first priority. Tlelay in providing teletyne
support wias not due to a low priority of unit but rather to problems encoun-
tered by the myove. Initially the buildings ,emre not comnlete and installation
was impossible. Construction of new cable facilities and allocation and
routing of circuits to new loca.tions !-.ro morn time consuming than normnl
due to the magnitude of the ,,iovus and communications required.

f. Reference item concerning, aviation unit callsigns, nape 15, npra-
graph F3: •loncur. Unit sponsor or unit li.son officer should coordinate
with USARV prior to umit arriving in-country to insure tbht desired oall.sign
is not already being used.

g. Reference item uoncerning aviation medical officers, Dare 16,
paragraph Gi: Concur. The acute shortage of flight surgeons has been ce-
lieved and, no significant shortage currently exists in this comrtand. "'his
headquarters does not have factual information on the adecuan.y of the f.l
recruiting program for flight surgeons. Temporary specialty shor-.tages 'vtv
be caused by reasons other than recruiting failure, e.g., worldde requi.re-
ments, lack of training spaces, fund limitations, etc.

3. (11) A copy of this indorsecnnt '41L1 be furnished to the reportinyv
unit through channels.

FO2 THE C02.I4AND.R:

SS. NAKATSUKASA
Captain. AGA
Assistant Adjutant General

bopev FUrnished:

HQl,'3ot AmnBdeACSFOR
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GPOP-DT(14 Nov 67) 2d Ind (U)
SUBJECI': Operational Report for the Quarterly Period

Ending 31 Oct 67 from Hq, 1st Avn Bde
(UIC: WDG3AA) (RCS CSFOR-65)

IHQ, US ARMY, PACIFIC, APO San Francisco 96558 J1 JAN 11,8

STO: Assistant Chief of Staff for Force Development,k:. Department of the Army, Washington, D. C. 20310

1. This headquarters has evaluated subject report
"and forwarding indorsements and concurs in the report
as indorsed.

, r•.. 2. Reference paragraph G4, page 19: This
headquarters considers the physical examination to be
essentially incomplete until: such time as it has been
reviewed and approved. A copy should be inserted in
the health record of the individual concerned prior to

S.12his release for departure to RVN.

,4 3. In vie' of the apparent problems concerning
flight physicals as discussed in paragraphs G3 Pnd.G4,

Spage 16, it is recommended that current directives
and administrative procedureu be reviewed for current
applicability and be appropriately adhered to.

FOR THE COMUMADER IN CHIEF:

K. F. OSBOURN
"I.U, AC
Asst AG

Jifin
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V, O14191NAri,44 AC.yIVITY (CO.o...e.a .uihor) - as. V4Ip10rT accURITY CtLASSIFICATiON

OkACSFOR, DA, Washington, D.C. 20310 Confidential

Operational Report -Lessons Learned, Headquarters, 1st Aviation Brigade

4. QEDCftIPTI VC NOT KS(T~cpe of teport and Inclusive dog..)

-Exgerience ofuRge~ed in counterinsurpency operations. 1. Aug 31. Oct 1967& I~~. AU THORLIVFdAin.. Mexdulini.dtdial. foul narno)

CG, lsý Aviation Brigade

6. REPORT DATE a OA.N.O .O rý

14 November 1-967 2
W.CONMT&CT OR 9MANT P40. Q.. OR4IGINATOR'S ;r.PORT NUNMSKR1*I

A. R0jec: No.T645

N/A
O b. OTHVR REPORT MOM) (Any othenumb.,. Malmnay ba aasignod

this raopot))

d..

00. 018TRIOUTION 14TATEUMCT

U"1w'.'.1LM~I3 r.YNTt 2 PONSORING MILITARV ACTIVTYY

N/A OACSPOR, DA, Washington, D.C. 20310-

13. ADUTRAE;T
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