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1. Subject report is forwarded for review and evaluation by

. USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in

accordance with paragraph 6¢ and d, AR 1-19. Evaluations and cor-

rective actions should be reported to ACSFOR OT within 90 days of re-
celpt of covering letter.

N
2, Information contained in this. repbrt 1s provided to insure

appropriate benefits in the future from Lessons Learned during current

operations, and may be adapted for use in developing training material,
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DEPARTHENT OF THE ARKY
HEADQUARTERS, 1ST AVIATION BRIGLDE -
AP0 San Franeisco 96381+

"IIGJI—HIEH"

AVBASG ¢ o - . o 14 November 1967

SUBJECT: Operational Re r%'.-Lessons learned for Period Ending
31 October 1967 (res GSFGR-65) UIC WDG 3.h. (U)

0: SEE DISTRIBUTION

SECTION I .
‘SIGNIFICANT EVENTS

A, COMMAWND: |

© (U)- on 25 dugust 1967 Heedquarters, 1st .viation Brigade re-
located from Tan Son Nhut 4FB, PO 96307 to Long Binh Post, aPU 96384. .
The move was made without intorruption of normal dally Operations. ’ !

2. (U) On 16 September 1967 Mzjor General Roburt R, Willlams,
022962, assumed command of the st vistion Brignde. »The former come
mander, Major General George F. Seneff Jr, 023738, was roeassigned to :
comnand the Third Intantyy Division, US.REUR. i

3. (U) % tho end of the reporting period the organization and
locatien of major units wore as shown in the organizetion chart at
Inel 1 and the station list at Inel 2,

(U) During the reporting period Gsmmanderts Notca 15 and 16
were pubhshed. See Inclwsures 3 and 4.

B. PERSDIﬁEL, IOR.IE .xND DISCIFLINE:

1. {Fouc) Strength ‘as of quarter's ond, 31.October 1967 was as

follows:
. : AU . AGCOUNT.LBLE OPERATIN G
/ :  SURENGTH . STRENCTH
. AUTH 455G _PFD ‘
OFF 1,606 1,602 1,517
w 2,212 :703‘~ - . 1,638pouwngraded at & year Intervals
Eif © 15,155 15,196 “u 584ncclassified after 12 years -
T0T4L 18,973 18,500 - CAT75739r - en e ga |

Feranel - CONFIDENTIAL
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. AVBa=C - 14 Hovember 1967 -
. SUBJECT: Operational Report - Lessous Learned for Period Ending -
‘ . 31 October 1967 (RCS GRFOR-45) (U) i
. i
. 2. (C) Enlisted overstrength decreased considerably since ! '
N luplementation of the US.RV program to reduce combat support widts !
g to 100% authorized strength., Continued emphasis is bedwy placed on o }
. further strength reductions and proper assignment &nd utilizetion of . g
¥ enlisted personnel., Coneurrently a study will be initiated to deter- :
‘ wine those Brigade units to be classified as combat rather then combat !
support units (i,e, 2rmed helicopter compenies, &ir cavalry squadrons), '
3, (FOUO) The command continues to have criticel shortages in :

i the helicopter technical inspector, all helicopter and fixed wing mech~ [
! anic and all avionics KOSs,

Lo (U) The arrivel of new OV~1 and CH-47 units in-country has ;
L provided sufficient personnel resou.zos uo institute a successful ine~ . 1
- ; / fusion pregram among all Brigade OV-1 and CHe47 uaits, ) |
ok i . : :
- : 5, (U) The mumber of recommendations for awards (Purple Heart and
"8 ‘: higher) received during the period 1 august 1967 through 31 October ! ]
’3 * ./ 1967 are shown by type, with totals for the period and monthly averagess '
& " AWaRD ) TOT,LL FOR PERIOD MONTHLY AVER..CE j
o i ' ' : ' : !
5 ' / © - LM & DsC 33 : : 11 i
® i : S8 L6 T 15 !

i / SH 31 e 11 ' i
W l / prc 540 4 Cog ‘ 1

! idd ' - 19,790 6,579
& ) DsM . 568 “190
e ; FH 145 49 :
W : - aCH - 268 290 : ?
-‘ BSH Y 11 . : 37 | |

AByY 659 220
ACHMYR . 202 68 !

C. INTELLIGEICE: e f

1, (FOUO) During the period 1 suzust 1967 to 31 October 1967 the ;
8«3 concentrated on Escupe and Evasion Training, personnel security
investigations and personnel security orientations,

2. (¥OUO) During this period the following rumber of students were !
i sent to the Bscape and Evasion Schools indicateds: . |
I
!

8, Jungle Survival = 91
b. Sea Survivsl - 4B

i
i
1
{
i
{
i

CONFIDENTIAL -

M. e : . - B . - L. R .- B ety aund




e

5t BB PCUTS SR TS [CER L

i
Qpa

<y ‘%Eﬁ‘ X i

=
K

i

i

e
A

R B
E ,ii“i.-'rlg\ - & ;

aYal NENTYAL
AVBI , L:'JNF%LJE{\*}”L‘ {4 Hovember 1967

SUBJECT ¢  Operational ieport -~ Lossons Laarned for Period Ending
31 October 1967 (ICS GSFOR-65) (U) :

3. (FOUO) Persanncl Sceurity Investigations:
. 8. ‘.".:Vie.t:l;on-(‘}roup Commanders were delegated the authority to
validate TOP SECKET clearances upon completion of favorable USAIRK check.
(Par 6, USARV Kog 6Q4-5, Persamncl Security Clearance, 15 Jul 67).

b. Battalion and higher commanders were delegated authority
t0 grent SECFET clearances provided a valid, favorable security investie
gation is present in the individual's file. (TWX AVHGB=C, 10 Oct 67).

¢, The following rersonncl security investigations and zctions
ware processad through this headgquarters:

(1) Verification of BI - 187

' (2) Verification of NAG, INTNAC - 333
(3) Eequost for NAC - 94
{4) Reqﬁest for BI - 8

4, (FOUO) Two (2) after hours scourity inspecti&ins of Brigade
Headquarters were conducted during the rwporting period, No signifi.
cant security violations were discovered,

D. TIANS, OPERATICIS AND TRALNLIG:

1. (FOUO) A totel of onc combat aviation group (provisicnal),
ono combat aviation battalicn (provisional), one cavalry souadron,
eleven aviation companies and nincteen detachments werc added to the
strongth of the 71si ivistion Brigade during this quarter, The follow=—
ing units arrived on dates indicated: :

10 Aug 87 ) 190th ARG

. S ~ 605th TC Dot
. ) 520th Icd Det '
) . 9th 5C Det -, .

242nd LSEC
6218t TC Det
5L1st déd Det

5 0ct 67 17th AHC
613th TC Det

) 7R2nd SC Det
5,0th led Det

135th AHC
614tk TC Dot
68th SC Det

_‘ Co'f{m OENTIAL




e
e
i
‘ﬂ’l’ E L e Ly - "; T
3 M e .
e ARG CONFIDENTIAL 14 November 1967
g SUBJECT: ~ Operational Report Lessons Lenrned for P«.riod Ending
RCOE | 31 Octobor 1967 (MGS GSFOR-65) (U) -
;ﬁ ] g Oct 67 245th SAC .
S 6L't1th TC Det. - g
Ca 538th 3¢ Dot
é 2l Oct 67 25th GAC .
R 57th AKC
. 615th TG Det
K - 822nd SC Dot
g 25 Oct 67 203rd EAC r
ff& ' 26 Oct 67 2018t CiC
B 28 Oct 67 192nd AHG
it ' 627th TC Det
= o ~
7 7/17 air Cav Sqdn
LOth TC Dot
e , ]
oy 29 Oct 67 23rd ASHC
@g oo 620th TC Det
] 3 0ot 67 . 235th ikC
it 608th TC Det
L 190th 56 Dot
¥ ' 195%h AHC | _
- ‘ 609th 1C Det, 1
. 366th SC Det
3/17 Air Cav Sqén
r 39th TC Det !

2, (¢ The Fzlcon Combat Aviation Group (Prov), operating under
tho operational cantrol of ths 17th 8uG, and Phantom Combat Jiviatim
Battalion (Prov), operating under the operational cantrel of the 13th
CiB, were organized to simplify commend and control of suberdinate units.
This was necessitated by the rapid cxpansion and growth of aviation
elemnts in the I, II, and IV Corps Tactical Zones,

3. (C) The iH=1G attack hullcoptar and the U-21ia utility fixed
wing airereft arrived in theater, Now BEquipment Trzining Teoms (NETT) i
aceompanicd each aireraft type nmd are currently training pilots and :
support mintenance personnel. The iH-1G IETT trains twelve pilots
_each two Wweeks, The U~214 NETT trains ¢ight pllous each two weeks. Y
As trajned personnel arrive from CQUUS training bases the NEIT tradne
ing load will bx, reduced accordingly.
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Pl _-.SUBJEQCT: Opemtloml fioport - Iessons Learned for Feriod Ending

- 31 October 1967 (LS GSFR-65)  (U)

o Le (U) Flight Status Orders. During the cuarter ending 31
. October 1967 the flight status orders scction received end processed
- 2 3800 requests for flight status orders or changes to existing orders.

- 8. During the past quarte: the 1st Aviation Brigede gained

g 38 aviation snd dircet support univs., MNany of thesc units were the
pﬁ first of their kind for the Brigade, consequently it was necessary to

. ] research TC4E's, MIOMit*s and General Orders effecting the personnel

. structure of these wnits to determine flight stotus positions.
C % 1 b, With the rapid orgonization =nd deploymnt of iviation unils

# from CONUS, personncl heve not been given sdequate time to obtain flight
-4 status arders while in CONUS, Coupled with the infusion of persomnel
) after arrival in-country this saused an incrcased number of requests for
o flight status orders and msulted in numerous notifications of change in
ﬁ duty position.

-~ ¢, AS a resuly of the incrc-sed volume of requests for flight
e stotus orders, Brigade Regulation 86001, dtd 24 Nov 65, governing re-
e quests for flight status orders, h:s bosn rovised to insure that this

A

CTRTAIE R IA SO RITTRe "y

L

program is closely monitored at each level of command, The draft of the
rovised regulation is presontly buing staffed,

d. During this rcporting period the 1st Aviation Brigade was
dolegated outhority to puhlish orders awarding seronsutical desigmations -
for Senior aray .iviotors amd Flight Surgeons.

S (U) Training:

a, VMNAF Training: UH-1D transition training of VNAF personnel
czntinued throughout the rcporting period with a class of 15 students
graduating on 15 August 1967. Class number 6 (15 students) started on
12 September and is scheduled to graduate on or about 12 December 1967.

o major problems have been encountered ard the program contmues to run
smoothly. :

AN

b. Australian Training: Arrangements were made to integrate
a Royal iustralian Naval Contingent, consisting of 12 officers and 28
enlisted men, into an assault helicopter company. Since arrival in
carly October, the aviators havc received in-country orientatioms and
are operaticnal in various assignments throughout the company.

¢. OCobrva Vi Training: Tho Cobra HETT training startsd on

. 18 Scptembor 1967. various courses include instruction in pilot tran~-

sition, air freme maintenanco, engine maintengnee, srmament mointenancs
and SiS/avionics meintonance. Although some sirereft meintensnce diffi-
cultics were encountered which dolayed the starting dete ong 'm.ck, the

. gourses are now on schedulc snd the programmed student output has been

achioved. From 18 Sr.ptember 1967 to 31 QOctober 1967 the following

CONF!DENTML




AVBA-G CON Ir': i D t NT ! A L 14 chember. "1967
SUBJECT: Operational report — Lessons Leamed for Forded Inding
31 October 1967 (LCS GSFOL~65) (U) '

students werc trained and graduated from courses indicated:

(1 Aviator Transitioﬂ Course 23
(2) iir f‘rame Maintenance 26
3) .Engine l:iaixztenehce 7
() s.'Ls/.-‘.vioniQs Maintenance 23
(5) Arﬁlé.ment l\ia-intcxxe.lllce 19
(6) Air Frome Familiarization &

d. U=-21 Training (NETT): The U-21" NETT started treining an
4 September 1967 for a four month pericd. By 31 October 1967 the follow-

(3) Air Frame Mechznics 68
E. LOGISTICS:
t» (U) Protective .irmor:

2. & survey was conducted throughout the 1st .viation Brigode

. %0 determine unit requirements for body armor and ballistic helmets.,
Botk items hove buen eritienlly short for some time, It was determined
that the Brigade has sn unfilled rccuirement for 4,120 ballistic hel-
‘mpts, 900 sots of front ~nd back snd 2,743 sets of front platcs of
ceramic body armor. additionsl reguirements generated by incowing units
arc cxpceted to add to these figures.

2. (U) CHII Inspcctions:

2. IAW iR 7508, 2 tompornry CHWI team was formed to inspect
the 334th AHC. Fersonncl from non-Brigade and subordinste unite were
placed on the team for o period of two days., Two non=-Brigade personnel
wore recussted for three dnys because of travel requircments from &no-
ther post,

b. Threc days prior to the CIET a one hour confercncc was held for
the purpose of explaining policics, inspuction procedures and CiiI acoring.

¢. The 334th AHC received a 4% hour notico and wes inspocted
with satisfactory results.

CONFIDENTIAL

ing persomnel wers troined and graduated: N
AN
(1) Aviators 58

(2) Engine Hethanics - 36
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SUBJECT Operetional honort < Lessons Lesrned for Period Dnding

31 Oevober 1967 (LOS GSFOR-65) (U)

3. (U

a. The arrival of UE-1H helicopters in~country hes fallen behind
schodule., This hrs resulted in mn adverse effect on the UH~1D retroe
grade program by severely liniting the rveilability of attrition £ial
aireraft within the Brigade. Erigade-wide aircrafi shortsges will worsen
through December, based on current attrition rates, if the UH-1H pro-
duction/delivery schedule continues to fail to meet prograrmed goals.

nireraft haintenance and rmement ¢

b, The LH~1G (Cobra) arrived in-country o 1 September. The
NETT received six () iH~1G's azd an additional six {6) were z2llocated
*0 the 334th a0, Design problsms comson to the introduction of any

. new piece of equipment arose end the additionsl six (6) AH=1G helicop-

ters were initially used to ﬁugment the NETT fleet. This enabled the
training schedule to be met. When the design probloms were solved thése
+H-1Gs wero sssgigned to the 334th iHC,

¢. UH=1C helicoptors romein in short supply and receipt of AH-1Gs
in quantities to alleviate this shortage will not ocecur oc.fcrc Janwary 1968,

de The L=13 cngine, installed in AH-1G ond UH-1H modc.l hg..ucop-
ters, has developod problems with the ¥-1 nomale. Cracks in the nozzls’
have caused replacement of nozzles eyory 300 hours. Due to shortages
of N-1 nozzles, procudurcs were established to exchunge engines at the
unit level rather than roplace the companent part. The problem was
Turther agegravated by cxdisting shortages of L-13 special vosls, This
headquarters hos beon informsd that modified N-1 nozzles aru in produce
tion and dolivery is expected by nid—dsnuary. - ,

¢. The slow delivsry of UH=1H models for attrition ruplacement
and' flost has caused n shortags of Uift aircraft within the Brigeds,
The rebrograde of rmirceraft for rebuild during the months of September and
October was delayed in order-to partially slleviate this shortage. letro-
grade will continue to be postponed upntil deliverics can mect programued
schedules,

sprroaching 1200 hours por menth flying
This increased flying time
is beginning to refloct in increascd Drigods EDP rotes, The situation
is further aggravoted by the number of holicopbters golng into the 4th
and 12th FE.

1‘. ‘CH~47 wnits are

F. ' INFORMATION:

1. (U) During the reporting period, the brigade initisted publi-
cablon of a monthly 20 page magezine entitlcd HWK. The first issue wos
Saptembor 1967. Contrastual arranpgemonts required more thrn . four months
to. camplete and nucossitated two trips to the-commercial printer dn

CONFIDENTIAL
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AVEAC cor\é F ! D NT iA L i} Uovember 1967 . Q
. © SUBJLCT: Operatmnul R port - Lassons Lc, ~rmad for Fericd Ending

L 31 October 1967 (RCS GSFOL-65) (i)
T Okinowa. Printing had to be dono out-of-country duc to limitstions on ‘
. spending pirsters in KVN. Funds ($750 por issue) werc granted by Siigon :
ot ; Central Welfare fund to publish 3,500 copies per month; this process :
S i " required two of the four months of prepsration, Distribution is mede on -
i , T the basis of 1 copy per 6 individuwals cssigned. Hore then 100 copies ;
s ! .. are mailed to CONUS posts, mgnzines, wire services and nows syndicetes, ¢
R : " 'The magazines have boen exceptionally well received ond have proven to
"“7’ "/ be a vory accepbable medium for Commend Informetion disseminetion, ‘The !
- A © " mngtzine contains feature stories, commend informetion items, eﬂrtoons ]
':E 'md artlcle on spcc:.flc aviation subjcets, ;
e ,
= 2. (W) Until approvnl of new FT0E's for brigade, group and bote ;
- talion headouarters, informetion offices within this unit remein withe :

out an cutlorizatien for photographic equipment. Soversl sourccs of !
funds/cquipment other than issue (c.g. non-appropristed funds) have ‘
_ been tried to no avail. In the past twelve months, in this Headouarterst
Information Office nlone, a considorable =mount of porsonel funds have
boen spent to procure photugraphie ~nd darkroom cquipment ond sup lies,

g Tl

L3

G, SIGMAL: P :

i ' 1. (U) Coordination cf ccted with USLIV C=D hes resulted in o con-
plete cxamination of 21l il (UL » VHF, HF and IF) frequencics cuthor-

I ized Tst Svinstion Brigade =nd its suberdinnte units. It was found that

[ many authorized frecuencics wers not buing used and eonverscly many fre-

o cucneivs were being used for which thers was no suthorization. The :

study hns resulted in better uulllz%lon of avail-ble freguencics o~nd :

* the periodic mochine-run-off of assigned fr\,qua.,.cn_ published by US'ERV :

will permit future monitoring of this »roblem ares '

i

=
&7
w

2, (U) During the mcporting pwriod there wes =n increose in Qis-

tribution of high freguency radios to Brigade units., Two types of |
radios hrve buen reevived to dote. ladio tclebypewriter set LM/VSC-2 i i
and radio sct Al/TRC-146 (8SB, LM and CW). The r-dio teletypevriter set ‘

.y Rkl

AINEC-2 is ¢ ton vehicle mounted, The MI/TiC=146 is o semi~portsble
(480 pounds), non-vehicular voice only sct primnrily designed for fixed :
‘5 ’ baso operation, To date, distribution has been made to Jgroup end bate ;
- : tolimn level, although cventunl distribution t,o company is plonnad, :

3. (FOUO) USALV C-E indicates that 13 of a totol of 4L cormunica-
tion facilities, AN/MIC-119 were cuc to "I‘I‘lVC 1'1—couatry in October,
Forty of thesg fecilitios are for issuc "o the 15t wvistien Brignde
assault helicopter companius., The Al/i6-119 provides HF, M end URF ;
connmnicntlons in fixed nnd portable configuration. It.is mounted inz

} ton vehicle and trailer.

ik

s X

1

&
s

4s (U) The 9th Sign~l Det-chment (KL team avionics), originally
deployed to support the 190th asswult Lielicopter Company, was =ztteched ;
to the 11th Armored Covalry Roegiment \,iluctlve 30 September 1967 and

-:’ L4
IR .ﬁﬁir

o
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1., Hovenber 1967
31 Octobor 1967 (HCS GSFUk~H5) (U) v

became operationsl 2 Octobur 1967, Ths 11th iCh, having no zssighed or
-attached direct support avicndics mrintonance capability and located a
considerablo distance from the noarcst peneral support facility, required
BYon~site" support. The 190th .ssault Helicopter Company now receives
diroct support avionlcs maintenance from o signal dotachment assigned

to another company collocated at the same airfield,

5. (U) .vionics test equipmont: peculiar to s specifis aviorde
systen is being ropairod through ovionics meintenance chomnels rather
than ist Logisticnl Cofmand channels. This has proven to be a more .
responsive and dosireble procedure, though limited in czpability. .5
soon 8 the 34th Gonersl Support Group can expmd its test eguipment
repair facility to mect the witire SIL demnnd, deadlined olectronics
test ecuipmant. ab dircct support and genersl support mnintenance shops
will be roduced. Worklonds for the 34th General Support Group-slectronic
mrintenanet shops ‘decreases with the availability of test equipment and
ropair parts at-the divect. support level, :

H. SURGEGH: . |

1. (U) in influx of 26 flight surgeons during the month of October
(19 to 1st Avintion Brigade and 7 o, other USARV assignments) alleviated
a LO% shortege of Brigade Flight Surpwons, In the interim, general
medical officers were uscd to provide at loast minimnl medical coverage.

2, (U) Two (2) nww medical detechmonts (0L) arrived in-country and

. werv assigned to units of the 1st Lvintion Brigade. Thpy woere the 520th
 led Det, attached to the 190th 4HC, 145th Avintion Betizlion located ot

Blen Hoc, IWN, ad the 541st licd Det, attrehed to tho 1€Tth AHC, 265th
svintion Battalicn loented ot Tay lMinh, RVH. This latter assigoment
introduced zoromediecal covurago for the first time at Tey Ninh.

3. (U) The 931d bodienl Detachment was tronsferrud from the 145th
Avistion Battalion ab Bicn Hoa to the 214th aviation Battalion at Long
Binh Fost. The 433rd Hedieal Detachment was trrnsferred from an S

to the 268th .viation Battalion at Phu Hiep.

4e (U) Three additional Oi Hudical Detachmants wore scheduled to
arrive in-country in October, but o USALV decisicn cut thom from the
troop list, After the noed for these medical detachmonts was clarificd, -
this decision was reversed, However, o new srrival date hes not bsen set.

5, {(U) HN.CV conducted a lledical Cross-Gorvice Support Survay to
detormine if support spaces could be conveited into combat spaces by
consclidat. ng support activitios duplicated at any given location, deros
modienl support wnits wors exnmined in detsdl by this survey; however,
this headounrters was ablo to est-blish the need for separate arny
cooromediczl facilities st the locations in cuestion. :
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AVEASC | CONFIDENTIAL A1&I’weﬂb<.r.1967

SUBJECT: Operational Deport - Lussons Learned fur Feriod Ending
31 October 1967 (NCS GSFO-65) (U)

6., (U) HMOE's were submitbod which would meke army neroredica
support organic to each avietion wnit., This chenge would both prevent
the rceurring threct of losing ~vromedicel support rnd 2llocste one flight
surgeon per aviation comwpany rsther than two as is presenily the case.

7. (U) Two flight surgeons on a USABALR Aviotion Safobty Survey Toam,
visiting RVN during the reporting period, wers briefed extensively am
the peromedical situation and probloms in VN, 45 o result of thuss
briefings and visits to aviaticn units, the survey team confirmed that
acromedical coverago for Army aviation wnits was lnadequate and reccome
mended flight surgeans be alloeatud on the besis of one per avistion

8. (U) & survey wns instituted to gather dnta on relative desir-
ability of junglc boots worsus leather voobs for inflight use by Aray
aircrow menbers, It is folt that the leather beot provides more foot and
ankle protection from the traums of sircraft accidents or hostile firu,
Also the jungle boot contrins nylon reinforcemonts which could melt from
the heat of o post crash {ire one! cause soriovus burns. Data is lacking
at the prc.sent time to substantiote thesc statements.

9. (U) Rccurring activities perforsd by this office included
the roviow of all subordinaste Commnnd Eenlth heports and other medieal
roports submitted to US.HV, roview of all Clnss I, II end III flight
physicals performed in VN, gronting of waivers on Class III flight
physicoly. recommending disposition on neromedienl cases referred for
cunsuliation by subordinate units, pI‘DVl ling outpatiunt disponsary
medicnl care to over 1000 paticnis, and perforience of flight physicals,

L. . Si.FETY:

2. (U) During this poricd, a D team ccnducted & survey of Jamy
aviation in RWVIT, & member of the brigade aviation safety ofifico accom-
panioed this toemn which spent twelve deoys visiting i1st svintion Brigede
end divisionzl sviabtiom units in the I and II CTZ zreas. in avietor
questionnaire waos ceaploted by appreximctely 3,000 avietors. Talbulne
tias of thu guestionnaire have not bucn made and dissendnated s of this
dato. Qne of the significant Iindings of the survey was the efféct of
tho large influx of newly gradu-ioed avistors. into RVN, The inexperience
of thesu new avirbors hes coatributed Lo tic b.Lgh sccident ratc in RVIN.
A complete repert of the findings md recommonaztions of the survey teem
has beon published undor soparate cover and will bo reproduced in suffi-
cient copies for distritmtion tv c¢nch aviatiun unit of campany size or
lrrger (Letter, HQ USIRPLC, GFOP-DT, subject: .Lrmy aiviation Survey in
R¥N, dated 11 October 19675. '

2. (U). The accident rato during this puricd roflected 2 domwrd
trond from the previous reporting poeried, dropping from 32.3% o 2 52
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The drop is attributed to greater comand emphasis an the use of

established procedures, Units of the 1st Aviation Brigade have come
pleted marking the tops of rotor blades with a white stripe., For a ,
discussion of rotor blade markin;, ses the (RLL for period ending 31: !
July 1967, Headquarters 1st Aviation Brigade, dated 14 Augqst 1967. !

Jo CHAPLAIN: (U) Captain (Chaplain) Nathaniel C. Gilanhattasioc re= !
cedved the third highost award for valor, the Silver Star, for service {
performed last year during Operation Attleboro, Captain Glamattasio |
was assigned to the 196th Light Infantry Drigade at the time and is now !
assigned to the 13th Aviation Battalion with duty station at Vinh Lang : i
Army Adrfield, ‘

|
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AVBAG - . _ 1} November 1987
SUBJEGT: Operational Report - Lessons Learned for Period Ending
31 October 1967 (RGS GSFOR-65) (U)

o SECTIUN II
/ .
: : PART I
OBSERVATION (LESSOWS LEARKED)

A, PERSOUMEL: DMNone

B. OPERATICHS: ione

‘c. TRAIIING &iD ORGALIZATION: lone
D. IJIELILIGEHCE: ione

E. LOGISIICS:

1, (U) Item: Ceramic tody ammor for pilots and crewmenbers of 1st
Aviation Brigade,

Discussion: Currently an acute shortuge of ceramic body
grmor exists, 1st logistical Command presently nas no assets, Iltems
scheduled to arrive in—ecountry in September have not yet errived. This
headguarters is plaaning a redistribution ol body armor within the Brigade
to insure a more equitable availability throughout the command,

Qbservstion: After Brigede redistribution of body armox,
units of tils comma.d will remain approximately 40é short but will be able
to meet minimal operational requirements for these items. lowever, fur-
ther siortages caused by combst loss or the urrival of new units will
reduce assets below those required for daily operation.

2. -(U) Item: Ballistic nelmets for pilots and crewmembers,

Discussion: Currently an acute shortage of Ballistic nel-
mets exists. 1st Logistical Comwand presently has no assebs or projected
delivery dates fur tiis item. 4 sizing problem alsc iadicates a larger
size helmet is required.

Observation: 4FC siiould be notified of total requirements
for all aviation units in the theater., Upon completion of production,
items snould be.airlifted to KVN., #aldC should provide firm delivery dates
as soon as possible,

3, (U) Item: Ganeral airer.ft mechanics tool kit.

Discussion: Currentlr an acute shortage of General Air-
eraft Mechanies tool kits exists for 1st Aviation Brigade units, & total
of 106 kits are presently required, This lurge shortuge is due to a
failure to receive iuitial £ill and conbinuing combat losses, The item
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ME...;..- Operational Report - Lessohs Loumsd Tor Feriod Ending
31 October 1907 (RCS GSFOR-65) (U) , v

is issued to 21l crew chiefs and accompanies them on {lights, II thelr
aireraft crashes and burne, the tool ldt is nomally destroyed because .
it is not a priority item for aircraft evacudtion. In order for a unit
“to requisition replacement under the present systenm, 153 separate re=-

- quisitions must be submitted,

Observation: This item accompanies acnel fl:{,hts and is ,
therefore mch more suscoptible to loss than other tool kits and sets
tx.at. remain in base :c_:amp.

“h4e (U) Item: Compos:.tion oi’ the Brii,ade ClﬂlL‘Ieaxq.

Discuasion: A new Brigade CRKI Team is created tor each
inspection., It is orgaruzed using members of other communds for inspectors,
because the bBrigude is not authorized personnel in some of the required )
inspector MOSs (ammnition surveillaice HQO, small amms inspector, vehicle
maintenance foreman and a POL surveillance #00). The utilization of non-
Irigade persomnel hes created serious difficulties in. constitu‘olng, brief-
ing, awl supervising cach CMiiI Team., 7T+ inspoct cvery company size unit
(attached elements included) a CI2I inspection yust be conducted at least
twice a weck, on a scheduled basis. It has not been possible to conduct
inspect:.ons more irequently than ones every 3 wocks using the present sys-
tom. ; . .

Observatz.on- VWithout the assignment of a permanent oI 1
Team, inecluding all required }0Ss, this headquarters will be unable to
inspeet each Brigade unit on 2 yeurly busis as required by AR 750-8.

—/ )

5 (U). Ttems Const.ruction of revsiments.

. Discussion: Construction of revetments has proceeded rapid-
1y and with structurally scund results in arcas which.had adequate engineer @ 1
support, hngineer support. is primarily essential for dusign and fill of {
revetments. .

a. A atandard rovetument deslgn for u.eh vpe a:.rcraft is
rot the best solution bocause cach arca must use the materials wst avail-
_able in thdt location. This requires & different design for sach type

1l "of materdal, For this design to be structurally sound it should be proces— i

sod through the ehgineering section of a battalion headegquatters, There are
several instances whers rovetments wére constiucted without benefit of an- |
"+ alytieal design and subsequontly fal. ed, causing unhecessary expendi‘cura : i
- of mnhoura &nd matcria.la. _ _ ' 1

’ o b, The tiwe and labor sonsuming pha.se oi‘ bu:.ld:mg revet-
morts is £illing the frame stiucture with earth, The average Ul=1 revet-
ment uses spproxdmutely 2,000 cubic feet of fill. The average G-47
revetument requires approximately 5,400 feet of fill. When multiplied by
the mumber of aircraft in & unit thia bocomes a formidable earth nnv:l.ng

e . , Y S
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SUBJECT: Opera.t.:.oml Report - Lesuon.., Leerned for. Feriod Ending
31 October 1967 (RCS GSIUR~-065) (U)

effort, If engincer warth moving equipment is avallable the task can-be
accomplished in a short period of time, If the aviation unit is required
to £ill the revetments withoul enginser equipment, it requires several
weeks of maximum effort with the expenditure of an unacceptable number
of valuable manhcurs,

Observations: Revetments constructed by engineer units are
the most cconomical from a man power standpoint. Revetments constructed
- by self~help normally require an unscceptable length of time to eornplete.
Engineer constructed revetments have normally proven to be of super:Lor
design and durability to locally constructed revetueits,

+ Fo  SIGNAL
1. (U) Item HF radio set 4N /TRC-1 146 l‘mmtenmce.

. Discussion: A special requu-ement purchase ol 11 Radiv Sets
AI/TRC=46 has been received for distribution within the brigade, groups
and battalions, f%These radios were ordered over one year ago to fill a
gap before the Ki/VsC-2 Radics arrived. ‘hccompanying the radios is a one
year suppl of spare parts, However, apperently ne plans or provisions
were made for maintenauce on the radios, The AN/IRC-146 is essentially-
ane AN/ARC-102 vircraft seb repackaged for ground use, lowever, certain
mujor somponents such as the antenna coupler and power supplly are not com=~
won to the ARC~102. At the proesent time this headquarters has found no
orgam.zatlon cupable of rcpalnng these parts in-couatry,

Observation: 'Jhon a nun—-utmddrd i,t,cm is bmubht into V:.et-
nan to £111 o special requirement, a msintenaice plan nust be prepared be-
fore arrival of the cquipment, HReprescntatives of' the Signal Section are
now working on the problem with USARV G-4 and C-E, in an attompt to assign
support to either ist Lopgistical Command or theo _jb,th CS Group. |,

2, (U) Item: Installation of teletype circuits to 1st 11v1dt:.on
bri(,ddo Headquarters at Long Binh,

Discussion: In accordance with the projectd move of the
1st Aviation Brigade Headguarters to Long Binh from Tan Son Uhut Air Base,
a request for four teletype eircuits was submitted to 2nd Signal Group
on 3 July 1967, The rqquested date for installation was 10 August 1967,
Due to numercus problems concerning construction and telephone avaa.luhlllty,
© 2nd Sigral Uroup was notified of a slippage d-te to the week of 21-25 Aug,
Although constint assurance was given by the 2nd Signal Group (later by
160th Signal Group) and USARV Signal, the first telftype circuits were not
snstalled until 2 October, over 5 weeks later than the date requestc,d.
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. SUBJECT: Operational Report.— Lessons Learneq for Period Endlng
31 October 1907 (RGS (:SrUR-65) () )

. Observation::: Iajor units, such &s this headquarhers, re—
quire a higher signal installotion priority to preclude loss of comnmni-
cations services for extended periods of time. .

3. (FOUO) Item: Avietion unit callsigns,

. . Discussion: It is common practiee for Brigade units to
choose their own callstgn for use in RVH. Upon USARV approval, this be-
- comes the. permanent unclassified unit callsign, -With the large number -of
-units presently in RVN, new units have chosen permanent callsigns already
"in use by another crganization, Some units have designed and .ordered .
" . patehes based on'a callsign which was liter disapproved becauss of prior’
use by amother unit. - Non-Brigade units have also ina.dvertently chosen
callaigns in use by Brigade elements.

Observatiom' Units must utillze onl;y those callsigns ap-
proved thmugh Headquar’t.ers USARY, .

I
. Le (V) Ttems Provisioning far new avionics and surve:.llance equn.p-
ment. deployed to SEA,

o D;Locuss;on A1l levels of maintenance support for aviomcs
and surveillance equipment recently deployed to Vietnam (i.e. AN/ARC-131,
AN/ARC-134, ALfUAS~ gmlms been complicated by the non-availibality of pro.
per. electronic test equipment, spare parts and float comppnents. Even

» -when limited quantities of spare parts and test equipment are available in

the theater there are not sufficlent quantities to suppo:t the existing
mmber of systems spread over a.large geographic area., 0Often wiaen test
equipyaent and spare parts become sufficlent in quantity to begin systems
repair at direct-mupport levels, those repairman who racelved the new

/7 equlpment training have either rotated to CONUS or lost proi‘icienw th:mugh
" . lack of practice, 5
;. Obsarw.tmn- New electronic equipment should not be ‘deploysd

/"o RN until all provisioning is complete in accordance with AR 70070,

'/« To do otherwlse taxes the capabilities of the direct and general supporh

maintenance units,
5, (U) Items Qualifications of. airboine i'adar repaimanrms 2'\&420.

Discussion: The airborne radar repalrman, according to ‘AR 611w
201, should be qualified, or at least school trained, to repsir radar al=
v ‘timeter (AN/APN-22), doppler (AN/ASN-64), SLAR {AN/UPO-2), and weather
radar (AN/APN-158), Experience has proven that the majority of MOS 2&{20
repairmen arriving as replacemeuts are trained on either SLAR or dopp.l.ar
but wt both, Often, the skill that is roqulred in the gaining unit is dphe
. one the replacemenb repairman does not POS5CE8,

15
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SUBJECT: Operatlonal 'ieport Les soms Learned for Period Ending
: 31 October 1967 (RCS GSFOR-éS) (u)

Observation: Al airborne radar repairmen deployed to Viet-
nam should be fully school trained and quslified on all airborne radar s
equipment employed in SEA, '

G, MEDICAL:
1o (U) Ibtem: Recruitment of Aviation Medical Ufiicers. .

Discussion: In attempt:.ng to detemine the causes of the
severe flight surgeon shortage in RVN this neaaquarters was told that there
were insufficient volunteers to f£1ll classes held in this 10S (3160), In
coutradiction to this claim, several pencral medical officers arriving in
RVN stated that they had requested flight surgeon training tut were refused
it. It was reported that thers is no active recruitmient program for this
specialty at the liedical Field Service School, where all new Army doctors
focelve their indtjal orientation training,

- Observetion: 4n active recrultment effort at the hedical -
¥Field Service School should cnable the Army to £ill its flight surgeon
clasgses, .

2., (U) Item: Sizing of J‘aircrcwman!s Frogrentation Holmet (AFH-1). ~

Discussion: A large nu..nbe; of AFH~1 helmels supped to RVN
caniot be worii, due to an error in siziig, . Approximately one half of the
available helmets are too small for use, causing an actual shortage of this
item at the operational unit, Additional production of lar,e and extra
large sized ballistic helmets is required immediately,

.
Obscrvation: There is a requirement to start production of -
large and extrr Varge sized AFH~1 holmehs ou an expedited basis,

2. (U) “light physicals for aviators on assignment to 'iVN
on: Many Avmy Aviators arrive in KVN without havihg -
had a flight p within 75 days of their COWUS departure., Apparently,
this POR requiy is not adequately publicized or cnforced,
Obe. don:  The POR requirement for irmy Aviators to have

A curre.xt 11ight phy olcul not more than 75 duys prior to their COuUS “
departure for RV is not being met, :

b (U) Items Flight physicals tor crewchivfs on assignucit to RVN.
) Discussion: Meay crewchiefs arriving in RVl have had an
initis! rii;nt physical at Fort Rucker prior to their departure from that
post. Howev«.r, because the phyulCul had not been revicwed and approved by
the timg the crewchief leaves for RVN, hie errived here with no cvidence of

16
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. SUBJECT: Operat:.m...l Rep ort - Les.aons Leamc.d far Pericd Ending

31.0ctober 1967 (RCs GSFCR-65) (U) .
having had a flight physical. The approved pby‘sical is often lost, nnld.ng
it necessary to repeat the examination in RVN whers aeromdical resources
are already overburdencd.

Observation: If crewchiefs were glven a single carban’edpy ©
of their rlight physical at Fort Rucker, it would ba unnecessary to repeat
the physical in VN, Unnecessary duplication of effart and inconvenienee
to the individual and to his unit ¢ould be avoided.

H s;\r-'t«rx o ,
1. (U) Iteni: Night Gunship Operations.

Discussion: A wid-air collision rseently occurred between

two gunships operating at night. The ships and crow belonged to & ree

contly arrived aviation organization., One of the gunships was operating
without running-or anti-collision lights. The wing man failod to keop

“his normel position in relation to tho lead gunship and the two aireraft

struck head an after making clockwise and counter-clockwise tums at the
same altitude, The unit had no SUP for night gunship opera‘c:.mS.

Obsexvatio: It is mandatory that units have a detailed

. written SOP'for night operations andthat crews are qualified and indoce
- . trinated in proper procedures. lanimum lighting and altitude separation

procedurcs should be established for collision avoidance.

2, (U) Item:  O-t Groundloop Accidents.

3

Discussion: O-1 grouwndlocp accidents have been occurring -
with increasing froquency. With the introdustion of the tricycle geared
T4l into the training fleect at Fort Stewart, student aviators aic now
receiving oconsiderable less student pilot tims in the O.1.

Observatim: Since newly graduated fixed wing aviators
arrive in HVN with littlo 0.1 cxperience, it is.umandatory they receive'
in-thoater indoctrination, orientation and standardization training (to
includoe emphasis an take offs and-landings) and that thess aviators re-
coivo closcr Suparvisim during, “their first months m—-comtry. o

SEC‘I‘IO‘\I 1z
PART II - S ‘
RECOMMENDATIQUS

A,  PERSGINEL: None.
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SUBJECT: Operational Report - Lessons Lesrned for Feriod Ending
31 October 1967 (RCS GSFOR-65) (U)

B. OPERATIONSz None

Co TRAINING AND ORGAJIZATION: None

' D, INTELLIGENGE: None

E, LOGISTICS:

1. (U) AMC should be notified of requirements for body armor.
Items should be airlifted to RVN as they are produced.

2, (u) Exception rucommendations to requisitioning procedures

should Le established for the General. iircraft Mechfinies Tosl Kit, Units

should be allowed to requisition the tool kit complete instoad of submitt-
ing 153 separate requests for cach conponent itam., This would also

- facilitate timely and accurate follow-up procedures by unit supply per-

sonnecl, -
F. SIGiaL:

1o (U) Higher headquerters should consult mc‘.:.nhumnce support ac-
tivitles prior to walme the z‘c.qulrg.munt.a of &R 700-70 when now electronic
gysteus arc procured for deployment to Sii,

2, (U) 411 eirborne radar rcpairmen, HOS 2&:20, should be fully
school troined, aml qualified on all airborne radar \.quipment amployed in
SEs prior to deploymont.

3. (W) Spons'omng headquarters nmust q\lcry 1ncom1n5,'un1ts,on desived
callsigns while unit is in CONUS, and then scoure USARV spprovel for the
proposed callsign,

C. MEDICAL:

1. (U) &n active and consistent recruitment program should be in-
itiated at the army nedical Field Serviee School, Brooke army Hedical
Center, Fort Sam louston, Texas, to obtain sufficlent volunteers to f£ill
all classes for rflight surgeen training, :

2, (U) Froduction of additional Aircrewman’s Fregnentotion Helwets
(iFH-1) in the lerge and extra large sizes should be sb.rted es soon as
possible to maks up for eriticul shortagos in RVN,

3. "(U) Emphasis must be given to the POR requirement for aviators
assigned to RWN to have a flight physical examination, -

18
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4, (U) Crew chiefs roceiving flight physicals prior to departure
for RVN should be given & carbon copy of the physical, This would pre- *
clude 2 duplicate examinction if the original copy is lost,

He SaFETY: None

4 Incl .
tr—Crzahzatorat~thert lonol, Infaatry
2r—Stettom—fdat- Deputy Brigade Comz?&nde
&—Geamaéef*-e-ﬂe’eee—#ﬁ— Withdrawn, Hgs, DA '
DISTRIBUTTON:
1.- Thru Chamnels to ACSFOR Du {original copy) !
2 - Thru GG USARV to ACSFOR Da '
3 = CG USxRV
2 = (G US/RPAC : : ‘
. 1 = S=3 Operational File : | «
1 = S-3 Organizational History l'ile ! : : .
~
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~ graph El: Concwur. There is currently a shortage of the armor. A request

_graph 4: Concur. USARV Regulation 750-8 wms viewed unfaverebly by the

'CONFIDENTIAL
AVHGC-DST (14 Nov 67) lst Ind (C)
SUBJACT: Operational Report-lessons Learned for Period Znding 31 October
1967 (RS CSTOR-65) UIC WDG 3a4 (U) A
HEADQUARTERS, UNLTED STATSES ARHY VISTHAL, APO San Francisco 96375 1 JAN 1968

T0: Commander in Chief, United States Army, Pacific, ATTN: GFOP-IT,
AP0 96558

NDepartment of fhe Aray, Office of the Assistant Chief of Staff for
Force Developnent, "ashington, D, ¢, 20310

1. (U) This headgquarters has reviewed the Operational Reprrt-T.essons i

Learned for the quarterly period ending 31 October 1967 from Headquarters,
lst Aviation Nripade {DG3A).

2. {(C) Pertinent comments follow:

. . )
a., Reference item concerning ceramic body armer, papre 12, pira- 1

to procure sufficient quantities for RVN through June 1968 has heen sub-
nitted. The request includes a replacewent factor and quantities for
limited stockege, “stimated cost to satisfy in-—country reouirement is
four million dollars, OONARC has requested USAMC to issue initial quan~
tities tc units deploying to RVN_;J;'; .

: b. Reference item confbrning ballistic helmets, vapre 12, para-
graph E2: Concur. AlC has been notified and has taken action to modify
existing helmets and to procure quantities required. MNuring October and

November an AYC representative visited RVN with modificetion procedures
and instructions, :

¢, Reference item concerning Brigade CMMI Team, page 13, para-

recent USARPAC IG Inspection; in terms of inadeguate implementation of
AR 750-8. In the course of republishing USARV Regulatlon 750-8, a more
clearly defined command position on CMMI reauirements will be developed. .
No significant deviation from the hasic Army regulation will be made,
The specialists required to perform CMMI's for this, end other similar
size units, are not available and the outlook for incrcased assets of
this type does not look promising, Target date for republication.of
USARV Regulation 750-8 is mid~January 1968,

" Downgraded ut 8 year Intervals
Declassified after 18 yeurs
DOD DIR 5200.10
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AVHGb—DSl‘ {14 Nov 47) 1st Ind (C)

.8UBJICT: Opsrational Report-Lessons Tearnezd for Period Tnding 31 October

1967 (RCS CSFOR-65) UILC WDG 3AM  (U)

d, Teference item concerning HF Radio Set, AN/TRC-146, vage 1k,
paragraph Fl: Concur, This headauarters is presently coordinating the
assignment of the support responsibility for this radio set. It is also
in the process of clarifying maintenance support responsibilities far
other like :Ltens, L., AARC-119,

Reference item concerning inst.allation of teletype cirouits 5 pepe

"ll;, p-a‘xl'agraph F2, 'USARV CEI item 82-2 establizhed installation priority with

operational circuits having first priority. Telay in providing teletyoe
support was not due to a low priority of uanit Wut rather to problems encoun-
tered by the move. Initially the buildings were not comnlcte and installation
was lmpossible, Construction of new cable facilities and allocation and
routing of circuits to new locations vere wore time consuming than normal

due to the magnitude of the moves and cowmmnications reauired.

£, Neference item concerning aviation wnit callsims, nage 15, nars-—
graph F3: Doncur. Unit sponsor or unit liaison officer should coordinate
with USARV prior to unit arriving in-ceuntry to insure that desired callsim
is not alrecady being used,

g. Reference item concerning aviation medical officers, oare 16,
paragraph Gl: Concur. The acube shertape of flipht surpeons has been ce=
lieved and no sipnificant shortare currently exists in this command, ™his
headquarters does not have factual infermaticn on the adecunasy of the DA
recrulting program for flight surpeons. Temporary smecialiy shortapes may
be caused by rcasons other than recruiting failure, e.n., vorldiwide require-
ments, lack of training spaces, fund li~dtatinns, ete,

3. (U) A copy of this imiorsement will be furnished to the reportine
unit through channels,

. FOR TH& COMMAND:R:

A T i
C. S. NAKATSUKASA
Captain, AGC

Assistant Adjntant General

Copiea F\u'nished-

HQ, lﬂt‘ Am Bde
-ACSFOR
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GPOP-DT (14 Nov 67) 2@ Ingd (U)

SUBJECT': Operational Report for the Quarterly Period
Ending 31 Oct 67 from Hq, lst Avn Bde
(UIC: WDG3AA) (RCS CSFQR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 3 1JAN 1288

TO: Aspsistant Chief of Staff for Force Development,
Department of the Army, Wastington, D, C, 20310

1, This headquarters has evaluated subject report

and forwarding indorsements aund concurs in the report
as indorsed,

2, Reference paragraph G4, page 19: This
headquarters considers the physical examination to be
essentially incomplete until such time as it bas been
reviewed and approved. A copy should be inserted in
the health record of the individual concerned prior to
his release for departure to RVN.

3. In view of the apparent problems concerning
flight physicals as discussed in paragraphs G3 and G4,
page 16, it is recommended that current directives
and administrative procedures be reviewed for current
applicability and be appropriately adhered to.

FOR THE COMMANDER IN CHIEF:

s
A e e
“ K. F. OSBOURN
MAJ, AGC
Asst AG
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