UNCLASSIFIED

AD NUMBER
AD387519
CLASSIFICATION CHANGES
TO: UNCLASSI FI ED
FROM: CONFI DENTI AL

LIMITATION CHANGES

TO:

Approved for public release; distribution is
unlimted.

FROM:

Distribution authorized to U S. Gov't. agencies
and their contractors;

Adm ni strative/ Operational Use; 01 NOV 1967.

O her requests shall be referred to Assi stant
Chief of Staff for Force Devel opnent,
Departnent of the Arny, Washi ngton, DC 20310.

AUTHORITY

31 Dec 1973 per docunent markings; AGO DA Itr,
29 Apr 1980

THISPAGE ISUNCLASSIFIED




THIS REPORT HAS BEEN DELIMITED
AND CL7ARED FOR PUBLIC RELEASE
UNDER DOD DIRECTiVE 5200,20 AND
NO RESTRICTIONS ARE IMPOSED UPON
ITS USE AND DISCLOSURE,

DISTRIBUTION STATEMENT A

APPROVED FOR PUBLIC RELEASE;
DISTRIBUTION UNLIMITED,



GENERAL

DECLASSIFICATION
SCHEDULE

iN ACCORDANCE WITH
DOD 5200.1-R & EXECUTIVE ORDER (1652

THIS DﬂCUMENT 3.

CLASSIFIED BY
Subject to General I)eclassmcatmn Schedule of

Executive Order 11652-Automatically Downgraded at
2 Years Intervals- DECLASSIFIED ON DECEMBER 31,_7.3.

BY
Defease Documentation Center
Defense Supply Agency
Cameron Statios
Alexandria, Virginia 22314



SECURITY
. MARKING

The classified othlimited status of this repoit applies
fo ecach page, un_less otherwise marked.
Separate page printouts MUST be - marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
.U.S.C., SECTIONS 793 AND 794, THE TRANSMISSION OR THE REVELATION OF

»{{% CONTENTS, IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.

|

i



CONFIDENTIAL

DEPARTMENT OF THE ARMY
N OFFICK OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

N REPLY REFER TO 0
AGAM-P (M) (7 Feb 68) FOR OT RD-674198

13 February 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 6th
Battalion, l4th Artillery, Period Ending 31 October 1967 (U)

TO: SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluatioan by

- USACDC in accordance with paragraph 6£, AR 1-19 and by USCONARC in

accordance with paragraph 6¢c and d, AR 1-19. Evaluations and cor-
rective actions should be reported to ACSFOR OT within 90 days of re-

ceipt of covering letter.

AD387519

2. Information contained in this report is provided to insure
appropriate benefits in the future from Lessons Learned during current
operations, and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

3%y
8 a
s Al
5 € 3 'k KENNETH G. WICKHAM
2% 1 1mel Major General, USA
g’a ~ae i The Adjutant General
i [+ ISR
£gd,2
- . 5 2 DISTRIBUTION:
ys e e Commanding Generals
o US Continental Army Command
g -2 U' o - US Army Combat Developments Command
oo Sy Commandants :
! 'R E US Army Command and General Staff College
6wn .0 6 US Army War College
EEER e US Army Air Defense School
I e US Army Armor School
5 Fhaile 'E US Army Artillery and Missile School
802" o US Army Aviation School
§ gl US Army Chemical School
oxH & g US Army Civil Affairs School
e PO US Army Engineer School
88 § US Army Infantry School
g & 854 US Army Intelligence School
a°se # s US Army Adjutant General School
v !g N US Afmy Missile and Munitions School
R US Army Southeastern Signal School
fggsd
LN - W] ﬂmj?gﬁ ,
Liiil,




_ CONFIDENTIAL

US Army Medical Field Service School
US Army Military Police School

‘U8 Army Ordnance School

US Army Quartermaster School

US Army Security Agency School

US Army 8ignal School

US Army Special Warfare 8chool

US Army Transportation School

Copies furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Research and Devnlopment
Assistant Chiefs of Staff
Chief of Engineers
The Surgeon General
The Provost Marshal General
Research Analysis Corporation (Lihrary)
Dr. Martin J. Bailey, OSD (SA)
National Aeronautics and Space Administration, Office of Defense Affairs
Joint Action Control Office
Defense Documentation Center
Planning Research Corporation
Director, Weapons System Evaluation Group
CG, US Army Weapons Command
Commanding Officers
6th Battalion, l4th Artillery
lst Battalion, 82d Artillery




CONFIDENTIAL

2 DEPRTMENT OF THR ARMY
'b Headquarters 6th Battalion 14th tcﬁ.lh‘ny
. A%0 96318
AV6G~BD0 1 Novembex 1967

SUBJEOT: Qperational Report for Qua rbaely Period Ending 31 Qotober 1967
‘ ?ncs CSFOR-65 )( UIC VA184)(6TE BN 147H mx)(v)

' 01 See Distribution

SECTION I  SIGNIFICANT QRG.NIZ.ATTONAL OR UNIT LCTIVITIES

1e (0) The battalion engaged in combat support operations of the US
Free World Militaxy isaistance Forces in the II Corps Taotiocal Zone fox
ninety~two days during the reporting periode. Most of the firing oconduoted
1 by the battalian continued to be in the area between Pleiku and the Gambodiar
' border in support of Qperation FRANCIS M.RION/M.CJRTIIR. Operation FR.NCIS
M4RION terminated 112400H Qot 67« Operation M.CJIRTHIR began 120001H Oot 67.
During the reporting period the battalion remained attached to 524 .irtillexry
| Group and worked oclosely with the 4th Infantry Division irtillery. The
mission of the battalion changed as followss

, as Batteries J and B from General Support of Free Vorld Military
Jasistance Forces - Reinforce the 4th Infantry Division .rtillory to
‘General Suppert of the 4th Infantry Division,

he Battery ¢ from General Support = Reinforoce the 3d Battalion
319th 4xrtillery to general Swport of the 4th Infantry Division.

1 Calls for fire cantinued to be answered from all US, 4KVN, CIDG, and othar
Free World Military .ssistance Foroes within the seotor. 'Inolosure 1
shovs the battalion organization dwring the ropor?ed perdode

2, (C) Intelligences Target intelligence ocontinued to be obtained
prinarily fron direot support artillery battalions for which this battalion
provides general support or reinforcing fires. .dditional target infoe
nation was provided by Special Forces , detaohmentss Two of the battalionts
; firing batteries were collocated with these detachments during the period .
and provided observed and wobserved fires on targets looated by detache
ment -patrolds Forward observers from the battalion oontinuwed to pperate
with US Speocial Forces, CIDG, and 4HVN units« The battalion provided
asrial observers for visual reoconnaissance with the 219th .viction Coupony.
Targot :I.ntolligonoe was obtained from these flights wbloh were provided on
a daily ‘Vbasls beginning on 4 October, Those flights hed previously bean

%o t 3 year I tamh
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CONFIDENTIAL
‘smx Operational Report on ulm 1eamed (oconttd) 1. Novenmber 1967

availadlo on requast tm?fmh 524 jrtillery Groupe The inoreased aerial
support and the professicnal ocompetonoce of the pilots greatly inoreased
tho target acquisition and battlofiocld surveillonoce capability of the
battalione During the guarter, the battlion oconduoted twilight end night
patrols in the area surrounding tho bnse ocamp to provide intelliganoce
to. 524 artillery Group on cuapected enemy mortory rooket, oxr fortified
positionse Qther target and general intelligenoce inforxmr.iion ocontinues
to ocno from JRVN II Goxp Hoadquartams, 4th/Infantry Diviasion, Company -

" B 5th Special Forces Group, and 52d ,rtillery Growp.

3« (C) Operations and Training .ictivitioss

ae Plansy The Cemnon (Dofensive Fires) Prograns exoouted by
. firing elements of ths battclion in support of organio end adjacent units
ware rovised to refleot tho ohange in firoe support eleoments within tho
seotor.

be Qperationss

(1) During tho quarter, artillery suppoxrt was mrovided to
the 4th Infantry Division, 173d sirborne Brigade, 424 ARVN Infantry
Regiment, Teams 4251 and 4253, Company B, 5th Special Foroas Group, CIIG
patrols, BiC, and recannaissance airoraft in Western Pleiku Provingce.

(2) one of the attached meterologiocal seotions continued

" to provide support to all artillery units in the area of Polal Djereng

(Y4876455)s The system was fully operational 39 days of the reporting
periods Foxr the remaining 53 days it was capable of trasitting visual
meterological mesaages,s 4 seoand meterologioal seotion £ron the 8th
Target foquisition Battallon, 26th Artilliery remained attached to the
battalion wntil 19 September 1967. It was fully operational for 50 days
of the reporting pariode It provided data for all artillery wnits dur~
ing operation GREELSY while attached to the battalione

(3) The battalion survey seotion provided battexy oemters,
arienting stations, and orienting lines to wnite that displaced to position
ames near Dak To (ZB039227 and ZB006219), Qasis (24120286), and for roving
éum positions vicinity 24 Squadron 1st Qavalry fire base (BR035539) and
Fire Support Base #16 (ZB049288).

(4) signifioant Organization or wdt Activities#s

(a) The battalion oontinued its taotionl mission of
General Support of Mhited States Free World Military issistanoe Foroces -
Reinforoce the 4th Infantry Division irtillery.

(v) on 4 sugust a routine recomaisuence patrol
ocanduoted by Sexvice Battery enocountered small axrms fire. The patrol
vas ordered to withdraw by 52d .rtillery Group.

* 011 entries from battaliion daily journal

C————l
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CC CONFIDENTIAL T4 3
SUBJWOTs Qperational Report on Lessons. Leammed (cont!d) 1 November 1967

(o) oOn 6 sugust two 175mm gun tubes weXo changed ab
Battery 0, 6th Battalion, 324 Artillery by maintensnoe personnel of the
624 Maintenanoe Battalione A1l tube changes are agoouplished by support
personnel with assistanoe, as requested, from this batitaliont!s maintenance
seotions On this dute three officers and nine enlisted personmel began
attending a 6 day cowrse an the Computer, Gun Iireotion, M18 (FaDaC).
The course was oconducted by the JaDiC TIXF pssistanoe Team, Paoifio, on
artillery BELXl, for all battalions attached to 524 Artillery Group.

- (4) Twe 175m gun tubes were ohanged at Battery B on
7 ivguste 4 liaisan offiocer from this headquarters was dispatohed the
same date to ooordinate the fire swpport of an oparation being conduoted
vicinity Dak Seang (YBI00403) by tho 424 4HVN Regiment. Brigadier General
Quirey visited all bettaries of the battalion on this date,

(e) On 9 iugust a persomel bunker ocollspsed, slighkly
injuring two persommel at Battery .ie An investigation disoloscd the
cause to be erosion of ground around the edge of the bunkart!s foundation.

.~ (£) on 10 uugust 3 enlisted perscunel of the battalion
departed to attand a 10 day refreshar course on 8 inch nuolsar weapons
assembly. ' :

(8) « Computer, Gun Direction, MI8 (F.iDiC) was issued
to each firing batiery and to headquarters battery on 11 iuguste Computers
were checked at irtillery Hill and dispatohed to each battexry locatione

(h) on 12 Jjugust Battary 4 fired the 100,000th round
of this battnlion sinoce arriving in ocountry. The ceromony was attendod
by the 00, 524 .rtillery Group, the GO of 4th Division .rtillory, and
the Speocial Forces Detachment Commandor at Battery A's looation, as woll
as the Battalion Qomandor and members of his staff.

.(i) Battery 0, 6th Battalion 324 jrtillory, was detachod
from the batialion an 13 ,ugust and departed from the Qasis (ZA1.08273) at
0700s The battery contacted 41st Artillery Group,, to whom it was then
attached, at 1400 hours.

(3) on 14 iugust a 175mm g tube was ochanged at Bat=
tery 4o (n this date Battery ¢ recoived orodit fer destroying ono machine
8w position. )

(k) on 18 ,ugust Batteries . and B oaoch provided one
forward observexr to special foroes detachments for a 7 - 14 day operation.

(1) Battery C departod Fire Support Base 3 (FSB #3)

(vio YB959243) for FSB #5 (vioc 2B039227) on 20 juguste Tho battery olosed
PSB #5 at 1530 hours. :

* CONFIDENTIAL
3




. ( OONFIDENTI I.
SUBJROTs - Qperational Heport on Lessans. ﬁmUMt'd) 1 Novenber 1967 \' |

| (m) Survey contxol was complsted by the battalion
sxxvey seotion for Battexry ¢ on 21 August at FSB 45,

(n) Om 23 August the battalion lisison seotion at
J.oklon Ble (Ya899313) reported 50 incaming 122mm rocket rownds at
0500 hoursy Ko injuries or damsge wers .mwiained Wy batbalic persone
nel or equipment.

(o) Battexry 0 recaived oredit for 3 KI4A en 25 duguste

. (p) Battery ¢, 6th Battalion, 324 irtillery, vas again
attached to this battalion from 41st Artillery Group on 29 Aueust. The
battery olosed Oasis (24108273) at 1550 hourss -

(¢) on 1 September the rcad cenditions %o all organio
letter battaries became so severs that these roads ware olosods .ll
Teaupply continued by means of speaial airoraft sorties.

(=) The 8 inch howitzers at all batiexies were bore-
socoped on 7 Septembar,

' (s) on 11 goptember Battery G furnished one JO party
ta angineer elsments at their looation for a 7 day pexdods

(t) Battery @, 6th Battalion, 324 irtillery, departed
' th. oam o 15 September for ,rtillery Hill enroube to 418t srtillery
Groiupe The battery olosed artillery Bill at 1630 hours.

'mumy departed Artillery Hill enroute to 41st Jrtillory Groupe The
battoxry contaotod 418t .irtillary Group at 1000 hourses On this date two
175mn gun tubes were ochanged at Battery G, this battalion.

: (v) ono 175m guw tube was ohanged at Babtery 4 on
18 Boptembar.

(w) The meteorological section, attachod from the 8th
!!arsot sooquisition Battalion, 26th jrtillery, departed .xtillery Hill
mmul;e to the 41st srtillory @rowp on 19 Septembar,

’ (x) oOn 20 Soptember ordnanoce parsonnol, roquested by
Battery A, examined the tube on ono 8 inoh howitzer at thot loocatione
The tube was oondomneds Onc 175mm tube was changed at Battaxy 4y this
date, .

(¥y) on 27 Septomber a team of ordnanoe porsonnel,
assisted by maintcnanos personnel £yqm the battalion, changod the
ooidemmed 8 inch tube at Battery ..

- (3) Brigadier Genoral Quirey made a visit to all ..
boetteries oxcapt Battary G, on 4 Qotobar.

4
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\V FRYF § A.I.I.I.J.L!.l.

. sunmm Operational Reporb an lessons learned (cont!d) 1 Novembexr 1967

(aa) Twenty replacemants arrived and bogan three days
of xeplacement training ox 6 Qotobers 4 roving gun was displaced from [
Battexy B (YAB842249) to a fire base aperated by the 24 Squadron, et .
Qavalry on Bighway 19 isast (BR035539)e The missdon was to exeoute a l
harrasing and interdiotion program prepared by 4th Infantxry Division
artillerys The gun, alang with the necessery persomnel, amimition,
and equipment, olosed the fire ‘base at 1720 hvurse Farty six rounda
were expendeds

(ab) oOn 7 October the reving gun remnined at the fire
base and fired 46 rownds. ,

(ac) On 8 October the roving gun, with personnel and
equipment, departed the fire base and olosed Artillery Hill at 1830
hourss Battalion maintenanoce personnel performed an 8 maintenance servioe
an the gun and accampanying vehioles to inolide oomplate lubxioations

(ad) The roving gun displaced from Artillery Hill
an 9 Qotober with peraonnal and equipment, closing Battexy B at 1610
hours,

(as) On 12 Qotobexr Battery 0 moved from Fire Base #5
%o Fire Base §1 (2B006219)¢ Swurvey oontrol was furnished by the battalion
survey seotions The migsion of the battalion changed as indioated in

Pn‘agraph 1.

' (af) Battery B reported 41 inooming rownds on 15 |
/Ooto'be.r at approximately 0100 hours. Rounds were a mixture of 82mn mortar
. .and 122m rooketes No casualties er damage ware sustadied Yy Battery B.

’ (ag) Battery G received the mission to dlsplace two i
8 inoh howitzers to vioinity FSB #16 (ZB049288)e The roving gun mission

3 was roceived en 18 Qotobar and survey control was coupleted on 19 Ootobor I

! ' hy the Battalian Survey Sootdons : !

(ah) On 20 Qotober Battery ¢ displaced two 8 inch
howitzers to FSB #16 departing battory looation at 0700 and olosed tho
battery location at 1730 hourss The 8 inoh howitzers fired 100 rownds,

(at) On 21 Qotobor the battalion was notified that st
Brigade Headguarters inoluding thc battalion liaison seotion would nove
fron Jackson Hole to the Oasis on 27 Qotober,

(a)) Bignt 122n rocket rownds waza Lired inso
Artillery Bill on 26 Qotobere No casualties ar damags were Sustained

&y the battaliom,

~r CONFIDENTIAL JAT,




Cu CONFIDENTIAL 1Ay A
 SUBIMOTs Qperational Report on Lossons Learned (oont1d) 1 Noveuber 1967

(ak) Battery 4 received oredit for destroying an enewy
buker on 27 Ootobars Tho battalion lalscn section moved vith 1st Rrigade
Boodquarters fron Jackson Hole to the Oasiss Battery 4, 3d Battalion, 18th g
Artillery beéame OFCON"to the battelioi effeotive 1700 lours this dates
The battory minus one 175mm gun, a tracked curgo carriar (¥548), and a %
ton truck, olosed artillery Hill 1930 hours.

(al) The 175m: gun, tracked cargo carriar, and ¢ ton
truck from Battery 4, 3d Battalion, 168th Artillery, oloscd sriillery Hill
at 1430 on 28 Qotober. 4 traoked cargo carrier belonging to Battery B,
6th Battalion, 14th srtillery, hit a mine while anrouto from thoe battery
location to Jaokson Holee The Rriver, Sgt Dawson, was slightly injured.
The carxier was estimated to be a total losse 4n FO party was dispatched
fron srtillery RL1l for an 11 day aporation with the 3d 4RVN Cavalry Squadron.

(am) Battery A, 3d Battalion, 18th artillery, departed
Artillexry Hill on 29 Qotober, less two 175am guns, a twaoked oargo oarrier, i
- and 4 ton truck, enroute to Ban Bleoh (4Q005531)e The battery closed Ban
Bleoh at 1245 hours,

- (an) The two 175um gws and g ton truck departed Artillery
Bl at 0529 on 30 Qotober. They olosed Fire Base #814 (4r805210) to remain 1
overnight due to nechanical difficulitess

Ge Trainings Unit on the job training predouminated during the
periods New arrivals were given orientation and training as required by
USARV Regulation 350~1, I

de Cheumical: No signifiocant activitye i
®e Paywary No signifiocant activity, |

fe OQthar: Routine examination of the olaymore rines used in
the defense perimeter of Battery 4 disclosed taupering on 2% Ootober
1967+ The explosives had been reuoved fron many olaymore .iness; and
the sabotaged wxines had been reasseibleds The resulting investigation
indioated that CIDG perscrnel nanning perineter bunkers had been renoving
tho explosive naterial for cooking firese 4ll olayrore rines in all
batteries were subsequantly oneckede Defective riines vare replaced.
No tampering was discovered in the other batteries. The problen was
resolved in Battery A by relooating olaymore positions away fron CIDG
porineter bunkers and by adding barrier wire between CIDG bunkers and

olaymore positionse
4¢ (U) Iogistioss

as Class I, IIy and III supplies were furnished to Batteries
4 and B by the forward support element at Jaokson Hole (YA8¢9313) during
the period 1 August ta 27 Septeuvers That elenent olosed o the later
dates Subsequently olass I, II, and III supplies were supplied fron
Artillery Hille Glass V supplies were fumished Batteries 4 and B by

-
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: | BWJ mgm‘mmmw(mﬂd) 1 xovo;nbw 1967

- ootvay during the periods 1 Juguet to 3 September and 21 Beptenber i,

31 gotobers During the period 3 September to 20 Septambex the reads.te
Batteries 4 md B were closeds J oollocated FS4 provided all olass I,

II, III, IV, and V supplies to Battery 0« Support wmits provided assiste ..~
Mos. Oanvoys cparated by Sarvioo Battery provided a total of 1,562 tons
of amunition to Battories . and By Olasc II and IV supplies not available
at PSR vicinity Dak To were furmished to Battexry O by Dattalion S4.
Seourity for all moveuents was provided by 4th Infantay Divieion and by

the Battalionts organio srmored Personmnel Carriers and Traocked Cargo
Carriorse Oantinued exphasis by the Battalion to stress operational
readiness has naintained a low doadline rate for guns and howitzers.

) be During the pericd 1. jugust through 31 Ootobax 1967, the
following oritiocal items wore receiveds

(1) 1 oach trailsr, waters

(2) 3 each truck 2% ;hon. c&rgoe
(3) 2 each truock, van, M109.
(4) T oaoh truck, 5 ton, oargo.

0¢ - During tho quarter, nine 175mn gun tubes and one 8 inch
howitzar tube wore changede

& Tho quantity of PLL authorized to this battalion is ovexr 900
line itenss The percent of fill in Ordnanoce, Bngineer, iviation, and
artillory is 646, 60K, 9Te3%) and 6% respootivelye

5¢ (€) Civil Affairss . sister oity relationship was promotod
by this battolion botwean Gia=Dinh, a suburb of Saigon, and Cheney,
Washington through the auspioces of the Lians Qlub at eaoh location.
Vehiocles were furmished on 19 Qotober to provide aand fron Kontun fox a
spiNway oconstruoted at tho village of Ploi Bruk II. On 5 Qotober,

Specialist Fourth 0lass Kenneth Griner, an aidnan attachod to Dattexy
B, deliverod a six pound four ounod baWy boy to & Montegued vbtzl vho

YNves vith her husband at the Speclal Forocs Cap at Duo Co.
6 (C) Personnels '
as Oasualties:
(1) KIits None
(2) wii:s None
be During the period the following parsonnsel aotions ocowrroad

(1) Personnel gains and losses;

¢ CONFIDENTIAL A1
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_umm. Operstional Reporb ca Lessous Isarnod (oans'd) 1 goverbes 1967 \b

(a) Persormel Iossess 190
(b) Personnel gainss 133

(o) Present for duty strangth at olose of periods 28
Afficers, 6 WVarvent 0ffiocexrs, and 446 Enlisted Men.

() Promotion alloocationss
(1) B4 %5
(2) E-5: 36
(3) E~6s 18
(e) Mails The large volume of registorod Christmas

mail has caused diffioulties dus to signatures required by personnel at
the widely dispersed firing batteriese The wnit mail room has been enlarged
to accomodate the inoreased total volume of mail,

(£) R & R qutas: During the reported period the battale
ion received R & R quotas in sufficient quantity to satiay its needs.

(1) Qut of comtrys 105
| (2) In cowmtxys 3
Te 4rtillerys Rownds expended during the reporting pexiod

Wi aPON TYrR FUZR AMOUNT AMOUNT EXFENDED IN KVN
8" Pow - HS ¥D 9,430 _ 58,646
] ovT 61 1,795
MI'SQ 0 610
175m om  EE ED T3 19,092
ove & 1,320
oL 7,798 51,212

% (U) others

as The battalion aviation section oonsisidng of one
0-1D and one OH-138 continued to be utilized for command and contxol,
observation, and adjustmmnt of artillery fire, rogistration, delivery of

repair parts, and maile
be 4vailable tine of airoraft:

(1) OH~138: 3%

8
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' SUBJMOTS Qpexatienal Raps¥tou rdatdisstaciied {Mit1d) 1 November 1967

(2) o-im 6% CONFIDENTIAL

bs Number of hours flowns
(1) oH~138: 67
{2) O=-1Ds 125

de 4uthorized PLL far the battalion airoraft has improved. The
battalion has made direct coordination with the 604th Pransportation
Coupany Ds (Pleiku) to obtain nmecessary siroraft pacts from the 1st Cavalxy
Division, (Alrmobile)s Support received from the 604th Transportation
Company DS (Pleiku) has been outstanding.

es A daily alloocation of one O=1D airaraft from the 219th
Aviation (ompany has been given this battalion by 524 Artillery Group,
These alroraft have been utilized for adjustment of artillery fire,
regietrations, and visual reconnaissance as follows:

SORTIES HOURS
84 132415

The pilots of airoraft allocated have not only offered valuable assistance
in visual reoonnaissance flights but have also demonstrated outstanding
ability as aerial observers in the adjustment of axtillery firess

) SECTION II COM-aNItRS OBS:KVATIONS AND RuGOMLLND.WI'TIOLS
Y4BT I, Observations (lessons learned)

1e (C) Persomnel
Item: Replacements

Discussions Operational problems were encountered during the
reporting period due to laok of replacements to offset rotational losses.
According to information received per message oite number 10-~0149, AVFi-
4T=4p from I Field For#e Vietnam Artillery, the owrent shortage will
cantinue through the next reporting quarter. Personnel adjustments
within the battalion will be made as necessary to continue the oombat
mi@sione It is not recammended that oross assignments betwean battalions
be mades Other measures, suoh as administrative storage of non-essential
equipment, wvill be taken as neoessary upon approval of higher headquarters.

Qbservation: If periods of oritioal persomel shortasges were

foraecast well in advance, units would have adequate time to plan and make
adjustments in a more timely and effiocient manner.

L« CONFIDENTIAL Ad
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- SUBJSOTs Qperational Re!'&ﬁ mbWb;&MLnﬂd) 1 Novembex 1967 \h/

2 (0) Operatians
Items Oomputer, Gun Direction, M18

Disoussion: The oonoussion from firing heavy artillery in the
vioinity of the oomputer appears to, over a period of tine, affeot the
memory oircudtry. This battalion has bullt revetwents for each computer
inside a revetted FDC bunker except in Battery Ce Battexy ¢ operates
its FD0 in a revetted tent due to its requirement for periodio displaee-
ment, The proteotion provided for the oomputexr appears %o d.elw, but not
prevent, ehot:mi.o downtime dus to oonoussion,

Qbsexrvations Suppoxrt persannel oould evaluate computers received
for repair from heavy artillery wite and determine if firing oonoussion
might cause the oiroult boards to vibrate against each other. Following
the determination, appropriate redesign or modifioat:l.on oould elininate
the probleme

3¢ (U) Training and Organizations None
4 (U) Intelligences None
5¢ (U) Logistioss None

6e¢ (U) Other: XNone

" Part I, Recommendationss

1« (U) That protrasted shortages in assigned strength be prediocted
and fumished ocomnanders ooncerned in order that adjustments in personnel
might be made prior to the impact of such shortages.

2¢ (U) oOperations: That the intermal dinensions of the Computer,
Gw Pireotion, M18, be evaluated by support personnel as to possible
short oirouiting of the cirouit boards due to conoussion of heavy artillary.
3¢ (U) Training and Orgamizations None
4
4 (U) Intelligences Hone
(U) logistios: None

Mt ki)

(U) oOthers None

1 Inol WILITAM L. WUBBENA JR
a8 ITC, artillery
Comnsnding
DISTRIBUTIONS
14524 Arty Gp
1-ea Firing Btxry
2-8) Files 10

(( CONFIDENTIAL Al

LY




)
AVGG~CO (1 Nov 67) st Ind
SUBJECT 2 ?g;utioul Report for Quarterly Period Ending 31 Ootober 1967
S CSFOR-65) (U)
HEADQUARTERS, 52D ARTILLERY GROUP, APO 96318, 14 November 1967
TO: Commanding General, I FFORCEV Artillery, APO 963150
1, -Forwardod.'
2, Concur with contents of basic report.

3. Recommend necessary action be initiated to implement para_graﬁha
1 and 2, Commenders Recommendations.

A3 kel
FITZPATRICK JR J
Colonel, Artillery
Commanding

e et




T Sy & R =
- “!-m iy

AVPA-AT-D (1 Nov 67) 24 Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 Ortober 1967
(R03 CSF‘MS)?IG ML..BA)( 6th Bn, l4th Arty) (U)

Headquarters; I Field Fomce Vietnam Art3llery, APO (96350, 29 November 1967
TOs Commanding General, I Field Porce Vietnam, ATIN: AVFA-GC-0T, APO 96350

1, Concur in the observations and recommendations containel! in baaic
oommunication and previous indcrseinent

2, Reference: Section 1I, Part II, paragraph 2, poge 10, The apparent
problem in the circuit board of the computer, Gun Direction, M18 should be
evaluated to determine the cause for the electronic failures in the memory

"FOR THE COMMANTER:

1 Incl : DCNALD L. BURTON
ne MAJ, Arty
Adjutant
§
13




AVFA=QC=0? (1 Nov 67) - 34 Ind
SUNJECTs Operational Report = Lessons Learned for Quarterly Period En
3% Ootober 1967 ROS (SFOR-65 UIC WALSA 6th Bn, 14th Arty (U

HEADQUARTERS, I FIELD FORCE VIETNAM, APO 96350 7 DEC 1967

70 Commmnding General, United States Army Vietnam, ATTN: AVHGC-DOT, -

APO 96375

This headquacters has reviewed the 6th Battalion, 14th Artillery
Operational Report - Lessons lLearned for Quarterly Period Ending 31
October 1967 and conours with the observations snd recommendations of
the basic dooument and previous indorsements. '

JAMES P, GASTON

Captain, AGC

Assistant Adjutant General

13

|



- e

| wo oy
CONFIDENTIAL /' 2
\V

AVHGC-DST (1 Nov 67) ‘ 4th Ind (V)
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFOR-65) (UIC WA18A) (6TH BN 14TH ARTY) (U)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO 8an Francisco 96375 9 JAN1968

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
AP0 96358 ,

. 1, This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 October 1967 from Headquar-
ters, 6th Battalion, 1l4th Artillery (A18A) as indorsed.

2, Pertinent comments follow:

a, Reference item concerning replacements, page 9, paragraph 1;
and item concerning protracted shortages, page 10, parsgraph 1: Concur,
A severe shortfall in requisition of artillery crewmen experienced through-
out the command is accountable for the nonavailability of enlisted replace-
ment personnel, I FFORCEV artillery units were short several artillery
officers during the reporting period; however, sufficient replacements
have been assigned during November and December to bring all units to
authoriged strength levels, Advance MOS shortfalls cannot be predicted
beyond the normal requisition title month,

b, Reference item concerning M8 Gun Direction Computer, page
10, paragraph 2: At present 178 computers have been issued and are in
daily use, Forty-seven of these sets have been issued to 11 battalions,
Only the 6th Battslion, l4th Artillery has attributed a failure of the
computer to concussion, The Team Chief, Automatic Data Field Systems
Command Assistance Team, Pacific, has conducted new materiel introductory
briefings for commanders and staffs, and new equipment training for or-
ganizational and support maintenance support persomnel, The computer M18
was subjected to engineering and service checks prior to final production,
that insured a ruggedness capable of withstanding concussion far in ex-
cess of that experienced by sets operated by 175mm gun batteries. Most
of the deficiencies which had been reported were found to be mainly the
result of unauthorized maintenance, Comments pertaining to computer
failures are being referred to WECOM, The Automatic Data Field Systems
Command Assistance Team, Pacific, is being requested to examine the com-
puters in question.

14 Downgraded at 3 yeor Intervals
Declassified after 18 years
DOD DIR 520010

CONFIDENTIAL




"

CONFIDENTIAL

AVHGC-DST , 4th Ind

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RC8 CSFOR-65) (UIC WAL8A) (6TH BN 14TH ARTY) (U)

3. A copy of this indorsement will bi furnished the reporting unit
through channels,

FOR THE COMMANDER:

7 4
C. S. NAKATSUKASA
Captain, AGC 4
Assistant Adjutant General
Cy furn:
HQ, 6th Bn, l4th Arty
HQ, I FFORCEV

CONFIDENTIAL
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GPOP=DT(1 Nov 67) ' 5th Ind (U)

SUBJECT: Operational Report for the Quarterly Period Ending 31 October A
1967 from HQ, 6th Bn, l4th Arty (UIC: WAL8AA) (RCS CSPOR-65)

' HQ, US ARMY, PACIFIC, APO San Francisco 96558 17 JAN i368

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:-

__ _ MEAVRIN SNYDER
CPT, AGC
Asst AG

16
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CROANIZATION R GPE DAL VAL MSTLURY
17544/a INOE 8.F .

FIBLD ARTILIERY DATTALION
-175H4/8 INCH S.P.

- |

w. .

HEADQUARTERS FIRING SERVICE .
. BATTERY DATTERY DTTERY
t 4———4
| t
/

=l lagy

NOTESs

1« X Seotions attached to firing battexies %o augnent offiocer
strength at Dattery level, .

2o Dattery 4 34 Battalion 184h irtillary OPOON 271800H Oot 67,
Rec:ained 0PN at end of roported quarters

3¢ Battexy 0, 6th Battalion 32d srtillery attached fron beginning
of reported quarter to 15 Septembar 1967,

4o 18t Netro Section, 8/26 74D attached fron boglnuing of roportad
quarter to 15 September 19%7 ot
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