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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18, 
Ü.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF 
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY 
LAW. 

NOTICE: When governnent or other drawings, specifications or other 
data are used for any purpose other than in connection with a defi- 
nitely related government procurement operation, the U. S. Government 
thereby incurs no responsibility, nor any obligation whatsoever; and 
the fact that the Government may have formulated, furnished, or in any 
way supplied the said drawings, specifications, or other data is not 
to be regarded by implication or otherwise as in any manner licensing 
the holder or any other person or corporation, or conveying any rights 
or permission to manufacture, use or sell any patented invention that 
may in any way be related thereto. 
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4 CONFIDENTIAL 

© 
|^VIO-ZR 26 October 1966 

^fiUBJECTx,..Combat Qperaticna After Action Report (RVC: MA.VCJ 5-32) 

H3ADQUÄRTERS 
5D SQÜMECN 11TH AVKODD CAVALRY RBGIMBNT 

APO SAN FBANCBCO 96257 

55 
^JCHR' ß 

IOt 

»-Geaaaending-Ctf f ft oag 
111 th Armogod Cftvolay-"Flf5oiaont 
»AfflWi—SJ- 

Conanander 
U.S. Military Assiatanoe Comnand» VIETNAM 
ATTNt   J343 
APO US Porcea 96243 
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Befereiioeai    " 
a. OPOlib OC-66 (Opoxutlon UIUKCfCY), Headquarters, 11th Armored Cavalry 

Regiment, 1 Cot 66. 
b. CPCBD 03-66 (Operation HICKORY), Headquarters, 3-llth Armored Cavalry 

Regiment, 2 Cot 66. 

1. NAMES OR nEMTITY AND/OR TYPE OF OPEBATION 
a. Operation HICKORY 
b. Search and Destroy/Route and Area Reoonnaisaanoe. 

2. BATES OF OPERATldr.   070518 October throußh I5213O October 1966. 

3. LOCATION.   NHON TRACE District in a>.v><. aec*.^ated by Annex B (OPORB 
Overlay).   Referencest   Map, VIETNAM, li50,OOU, Sheets, 6330 I, 6330 II (Series 
L7014). 

4«   CCHTROL HEABftn&RTERS.   11th Armored Cavalry Regiment. 

5. REPORTING OPPICBR.   LTC Palmer A. Poterson. 

6. TASK ORGANIZATION.   See Annex A. 

7»    SUPPCRTINQ PCRC^S. 
a.   Air Support 

(l)   Preplanned air a truces t   PHM« 

\ 

Immediate air strikes t One immediate air strike was requast- 
ed on known 70 positicfas Vic 18077879, but request w-s reiV^ed by tho Bistx-iot 
Chief to proximity of porulated aron. The objective -..'as a dearly defined 
hill which could have bead identified and easily hit by a low perforsumuo aircraft. 
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SUBJECT: Combat Operations After Action Report (RVC: MACVJ: 3-52) (Cent) 

The FAC was in the air over the Area of Operation by 0800 hours each day of 
operation. 

b. Squadron sind Regimental Aviation. 
(1) A total of 101 hours of air time was recorded by helicopter 

pilots flying in support of the ground action. Of that, 49 hours were fluwn 
in UH-1B aircraft and 52 hours flown in OH-23G aircraft. 

(2) A total of 5 strikes from light fire teams were flown. Specific 
results of the strikes could not be determined, but they contributed in at 
least two cases in nuetralizing VC fire, 'fhe following ordnance was expanded. 

2,75 Inch Rockets - 140 rds. 
7.62 Linked - 12,000 rds. 

(3) Helicopter support was also used for Forward Observer missions 
(total of 3 hours) and for aerial resupply. The major item resupplied by air 
was gasoline. Six-Hundred gallons were brought in by helicopter in barrels 
and five gallon containers. Other items such as repair parts, radio batteries, 
artillery ammunition (60 rounds), and mortar ammunition (55 rounds) were also 
flown in by helicopter. 

0*   Artillery. 
(1) General«    Several artillery units were available to provide 

fire support for the operation as indicated below.    However, the major artillery 
fires utilized came from the Squadron's Howitzer Battery. 

(2) Units: 
(A)    A/C-27 Artillery (8,,/l75mm)  (OS):   Provided on call fires 

in objective area.    Fires not employed. 
(b)    l/B/115 Artillery (l05mm) (LRW.) (G3)J   Provided on call 

fires in objective area.    Fires not employed, 
(0)    Howitzer Battery 1-11 Armored Cavalry Regiment (G3 Rein): 

provided on call fires in objective area.    Fired effective Illumination vrhen 
command post came under attack on O8OO45 October 1966, 

(d)    Howitzer Battery 3-11 Armored Cavalry Regiment (ATCIIO) : 
Fired a total of 957 rounds of ammunition during the operation, 637 HS, 146 
Illumination, and 174 ''P*    The battery was used primarily to fire H & I fires 
on suspected or possible VC base camps, supply pts,  etc»  to provide illumination 
for the fighting units; and to give close support, protective, and destructive 
fire as required.    In addition, tho location of tho Howitzer Battery in the 
CP complex added greatly to CP security. 

Results: 
1. H ä I Fires« One secondary explosion resulted from 

a mission fired on coord YSIO586O on tho evening of 14 Oct. On this mission 
HE was fired with fuze delay uhich would have a mine effect and could explode 
ordnance either on the surface of the ground or buried slightly beneath. The 
explosion lasted for 10 seconds. Other results wore indeterminate. 

2,^   Illumination« Illumination missions wore fired 
nightly during the oporation. Diamond formations wore fired with great succoss 
using fdur howitzers; pentagon formations w/five howitzers were also very effect- 
ive (the sixth howitzer was deadlined). The battery found that it was possible 
to illuminate its own position by using the following data: Chg 1, Fuze time, 
Time 7.3 - 7.5 soot QB 1150 - 1350M.. In adjusting this fire, it was found to 
bo more effective to give lateral shifts in terms of number of turns of tho 
handwheel rather than in terms of deflection changes. Also, illumination was 
used to light the way for Armored Vehioleo moving through the jungle and for 
protection of isolated elements. 
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SUBJECTi Coribat Operations After Action Report (RVCt MACVJ 3-32) (Cont) 

3. Closo-Supporti Close support fire was found to be 
very effective; however, there were mny occasions whon it could not "be utilized 
duo to the proxlnity of villages that had boon designated as a no-fire area by 
the District Chief. Air observation was practically the only neans for register- 
ing or adjusting fire duo to the heavily vegitatod terrain. Close support 
was utilized within 100 meters of troops without inflicting any U.S. casualties* 
The Squadron's Battery responded with exceptional speed, accuracy, and care 
when notiflod that close support was required. Despite the nearness of heavily 
populated areas, only one civilian casualty was reported as result of artillery 
fire. 

4t, Annunition» Low ASR of illuninatinn rounds was the 
only deficiency In acnunition resupplyi however, this had no effect on nissions. 

£(, Surveyi Accurate data was difficult to obtain. The 
azinuth gyroscope was not used bocauso of the constant vibrations caused by 
the helicopter traffic in and out of the OP« Sun shots were not particularly 
useful, as the aovowent of the sun hoar the equator is not conducive to good 
survey* 

(e) Mortar Battoiy (Provisional) 3-11 Arod Cav Regt (ATCHO)i 
For this operation firos of the Troop nortor sootions were under control of 
the Squadron iSCC, which was headed by tho How Btry Oomonder. In addition, 

when the situation and terrain made it advantageous, at least two troop*■ mortar 
sections were combined into one battery known as Mortar Battery (provisional). 
*/Üore details on the functioning, advantages, and disadvantages of this system 
are discussed in paragraph 14c under "Spsoial Equipment'and Teohniques"* During 
the operation the provisional battery fired 371 rounds of ammunition»- 9 Uluminatlon, 
28 WP, and 252 HE. The battery was particularly effective in illuminating the 
OP area, isolated positions, etc. It fired several H & I missions but had few 
missions In a close support role* 

8* INTELLIGENCE i 
a* Prior to Operation t Information on the enemy and the area of operations 

was obtained from the following souroos. US advisors from the LONG THiNH and 
NHON TRACE sub-sectors and the BIEN HQA Sector, EQ. Ill Corps (ARVN), Regional 
Force units in the area to include Recondo Teams, and current IKTSIMS and area 
otudioa from II Field Force 7. Detailed information on routes, bridges, etc., 
wa« fomiahMby the 517th Engr. Bn. The information gathered indicated that 
the 3rd Sqn, 11th Armd Cav Regt would be opposed by one local force company, 
consisting of four identified local force platoons and by several other guarrilla 
platoons and squads. Information from Recondo Teams further indiwtod that tho 
main VC strong points were in the^PHU HOI area (YS080878) which lod the Squadron 
to concentrate its power in that^sootor of the Area of Operations. The VC would 
also have a reinforcing capability from the 4th Bn, 165 A Bttft (Captial District) 
loo Vic YS9893 and the C24O local forco oonpany lodattd Vic ine?.    It WM fur- 
ther reported that the VC controlled LTL Routo 25 from Vic YSIIO895 to YSO4O875 
and Provincial Route 319 from Vic YSI48850 to YSO8O798. The VC control all 
villages between the coordinates of tho routes nontioned above. In addition 
intelligence indicated a major VC supply route from the area to tho north of the 
Area of Operation, then south along the routes listed above, and then aast to 
tho HAT DICH area Vio YS3O86. VC activity in the past 30 days had been limited 
to harrassing attacks on small outposts. Tunnelling and building of trenches and 
fortifications hod been reported increasing in the area, with the brunt of tho work 
being levied on the non-combatants in the area. 
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SUBJECT« Conbat Operations After Action Import (RVC: MACVJ 3-52) (Cont) 

Reports of enony capabilities did not list r,ny uortcr or AT strength. It was 
sunaiBOd that the eneny would attempt to flee the area or go into hiding when 
the Squadron and EP forces arrived, 

h. Value of Prior Intelligence: The intelligenco prior to the opera*- 
tion was both accurate and valuable. The following describes what was generally 
encountered. The VC encountered in the Area of Operations operated prinarily in 
squad size units. The main weapons enployod by the VC wore rifles, AW, grenades, 
olaynore oines, and booby traps. In no case did the VC employ mortars, AT weapons, 
or large ooomand detonated mines. The VC employment of the claymore mine was 
quite effective and infliotod casualties on some key personnel. The VC engaged 
US Forces only from aribush, secure sniper positions, or when surprised. In all 
oases, the VC chose the tactical withdrawal in proferonoo to staying and fighting* 
His favorite technique was to plan his escape into a populated area whore fires 
could not bo placed. In no case did the VC intentionally engage (other than by 
sniper firo or olaymoro mines) a mounted armored force. Ho rather choso to attack 
dismounted patrols, CP's and QP's. As the accuracy of tho previous intelligence 
became apparent, the Squadron was able to adjust its tactics to moving more 
rapidly and into some heavily wooded terrain. With tho possibility of a major 
nnbush somewhat remote, tho Squadron vras able to risk moving through the olose 
terrain. The report of tho roads in the area being part of a major supply route 
proved to be quite accurate when a patrol located over 200 tons of rice in the 
village of BEN SAN (Y311590O). 

o» Intelligunoe During the Operation» Tho employment of tho ARVN Reoondo 
Teams in Phase I of the operation was quite successful in oonfiming disposition 
and size of VC forces in the area. Conploto details of this reconnaissance are 
rooountod in tho events of 6 Cot under paragraph II» "EXECTOIOH". The other 
rvijor" sbütoo of intelligonoo during tho oporatinn was patrolling. Through this 
method rout«Rt tmuioln, trunrihoQ, caches, VC poaitinns were located and destroyed. 
No ASA units, SLAR or RED Hi'^ZE mifinlnnn, fvP.VR, or frionrily agnula wcmi usod during 
the operation, MI personnel were used to quoation civilians and VCS with no 
significant results. One VCS who had been released previously was later confirmed 
when ho was killed in a fire fight and his body recognized by US personnel. One 
weakness of intelligence was interrogation of prisoners and suspects. In order to 
get tinely information fron interrogation on a joint operation it is necessary to 
combine the efforts of tho US and ARV1I interrogation teams» If either of tho 
two foroes assumes tho whole burden, the result is limited value of the interro- 
gation to tho other force. 

9, MISSIOIT; TP 3~11 Armored Cavalry conduotn search and destroy Opn Vic 
PHÜ HOI (YSOBOBOl)') and ooeurco 5I7t' ßn^inoor aror. and route recon teams 070518 
October 1966. 

10. CONOJPT 0? CP13R.TI0N; 
a« Manuover« Opn conducted in Jph-.so-i. 

. (l) Phase I (4-6 Oot)« TP employs RVN Recondo ina ^ ^Q to 
Isolate enemy activity. 

fö'.fhcMoS (7'Oot)« ■« s ' ' - -. , • v 
.  a. TP oenduots night-noroh from Staging Area to PHOUC 

TH2SNtraL28897). 
b. Up n roloase at EP, TP deploys to seal areas DAKOTA 

and VMrlNIA from South'. Tm M dears ROUTii RED to PHU HOI," HP-units'WMeW from« 
North "to secure PHO HOI. Tra 0 initiatsa tout« taid ar-«a recon of ROUTE GOLD and 
areas J,Z. 

(3)   Phase III« 
(a)   Upon completion of Phase II, TP secures areas BRAVO, 

YANKEE, «MTlANGO^in that order. 

Tm 
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SUBJECT i Codbat Operations Aftor Aotion Re-port (RVCi I-UCVJ 5-32) (Cont) 

(b) Tn 0 conducts o.rea rooon as aroaa are secured. One Tn 
sooures TQ 0 route recon olenent during routo rooon of ROUTES RED and GREY. 

v, Pirosj 
(1) Arty and TAG Air: Pri init Tn L. 
(2) Lt fire Tnt Pri init Tn II. Seal movnt North fron area 

(3) No fires auth in restricted areas unless in contact with 
TEXAS. 

eneoy. 
0. Tasks: 

(1) Tn IJ Seal sector of area MKOTA. Prep to atk Vest to link- 
up with Tn I« Spt Tn L on order. 

(2) Tn Ks Seal South and West sector of area ViaGINIA. Vxajs tp 
link-up with. Tn IT. Spt Tn L on order. 

(3) Tn Li Seal Vest then South of area DAKOTA. Link-up with 
Tn N. Prop to spt Tu K, I or K on order. 

(4) Tn Mi Clear ROUTE RED to PHÜ HOI. Prep to clear ROIEE BED 
to "»5034872. 

(3) Tn 0: On order initiated routo and area rooon of ROUTE GOLD 
and arean J, Z. Conducts area rccons as aroas aro secured. 

(6) How Btryi 
(?; Avn Sec 1 

(a) Phase I: Spt drop nnd pick up of RVN Rocondo Tns. 
(b) Phase III Seal normt North fron area TEXAS. 
(o) Phase Hit GS. 

ft.   Oooxtfi'iwtiTi^ Tnatmotionei 
(1) No rooon flights of AC after 021200 Oot 66. 
(2) Troops rootriatod to staßine eiroa 03 and 6 Oot 66. 
(3) 3PJ YT060121. SP Tino« O705I8 Oot 66. 
(4) Routo of March« ROUTE CSffiEV. 
(5) Rate of March« 40 KPH (25 MPH). 
(6} Order of Marchi L, M, K, I, How/CP. 
(7) RP» YS128898. 
(8) National Polioouon onployed on all onaroh nisolono in ^uyo- 

latod areaB. 
(9) Crows for ACAV's that have not boon proooBnort remain in 

staging area. Upon arrival of vohiolos, ACAV'a procoesod aad noved to LO 
on ordor. 

(10) Any questions on identification cr location of RI'/PF i'uroon 
refer to TOC (just prior to the operation all 111? Force (ttouxod a piece cf 
white oloth os breast pocket). 

(11) SI, Base Canp Connander fee poriod of Opa. 

11. EXECUTION. 
General« Headquarters 11th Amd Cav Regt issued OPORD 06-66 (Operation 

HICKORY) on 2 Oot 66 assigning 5-11 Amd Cav Regt tho ninsion as stated in -para- 
graph 9 above. 3-11 Anad Cav Regt then issued OPORD O3-66 (Operation HICKORY) 
on 3 Oot 66 and conducted a briefing on 4 Oot 66 for all US Forces to bo in- 
volved. Ch 3 Oot 66 the 3-11 Amd Cav Regt briefed the RF Connandors and the 
US advisors who would bo involved in tho operation. 

At tho tine of tho operation tho unite -of the 3-11 Amd Cav Regt wore 
not coapOLetoly equipped, 32 ACAV's (M113 Modified) not having arrived in 
country. This being tho first operation,extensive tine had boon spent in 
prior weeks preparing equipoont, tost'firing and r.croing of weapons, and con- 
ducting patrols outside tho porinetor,' During the operation, the Squadron 
oontinued to nan its share of the Regimental perinotor in tho staging area at 
LONG BIHH. 
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SUBJECT: Conbat Operations iJtov ..ctior. lloport (.:YC: M.CVJ 5-52) (Cent) 

The roar dotachnent was r^iinandod by the SI arid consintod of 270 porsonnel 
froci the Squadron. Tho figuro 270 consisted of 55 non fron Troops I, K, and 
L, end 105 non which oano primarily Iror. Kq Troop vith srvall nunbors fron Co 
K euad How Btry. Tho availability of porsonnel in tho lino units was duo to 
the non-arrival of approxinatoly JO iXAV's, It is significant that the first 
casualty (One K.1L  snipor firo) in the Staging Arua occurred during tho SquadrorJa 
absence. This nay bo duo to tho curtailnont of activo patrolling outside the 
perimeter which gavo VC snipers greater opportunity to approach the perimeter. 
It olflc points out tho nocosaity to train personnel who noroally porfom 
administrative work to conduct patrols. Such a program will be Initiated 
during the later part of October 1966. 

6  Ootobor 1966i 
Phaso I of the operation was initiated by dropping throe ARVII Ilecondo 

Teams of four non each in tho AO. Purpose was to gain definitive intelligence 
on tho onony before moving into tho aroa and to chock out a report that 1000 
VC had moved fron tho HIT DICH area to NHON TRACrf District. 

W.  I. Dobarkod helicopter at yS096867 and moved to YS106857 where 
they heard voices (40 VC). Tho Tn then novod Vest and saw 3 VO guards at . 
Y3093Q57» Tn oontinuod West to a rubber plantation whoro it spotted 3 more 
VC guards at YSO87063. Tn noved on to YSÜ81967 whoro it spotted 100 amod 
VC taking shelter in the people's houses at 15000863, Tn then started East 
whon it received H/.R and rifle firo fron (l) VC pIn+.o..in nt 7^089867. Tn was 
pirVnd uiJ byHellcopter at THXC&i'fQ  at IflJO hf.-i. 

TM 2. Aftas Innrlirib' at YRl 43600, tho Zb muvod M whore it was 
chased by (l) VC squad at YSI36883. Tn ran North and spottod 80 VO armed 
mostly with M-l riflos relaxing at 139834. Tho Tn noved West whore it mot one 
(l) VC platoon at YSI39834. Due to heavy VC fire the Recondo Team had to 
withdraw to PHOUC THO outpost (YS142828) at 1230 hrs. 

TM J. After landing at YSI438OO, the Tm noved South where it 
onoountored (4) VC who gave the alorn at YS142790,' Tn then novod on and orossod 
a road at LP BA THOUNG, There the Tn rocoivod heavy fire fron three machine 
guns and one (l) mortar (60 VC sited) from a VC company Vic YSI4278O. Tm 
withdrew and then novod West to yS123786. 4t this point the Tm spottod (6) 
VC coming from YS121785: Tn then took shelter at a forest hedge Vic YS107792, 
There the Tm spotted (3) VC ( 1 woman) noving VJest along the road. The Tm 
was forces to opon fire and killed 1 VC and woundod tinothor, Tm moved on and 
encountered (l) VC platoon at YS095787. Ta received heavy fire from this 
platoon. Tm then withdrew into VONG CM outpost (YS088795; at 1300 hrs the 
same day. 

Results: AESQ tho Recondo Tm'a obEJorvations it was determined 
that there was at least (l) W Battalion in tho PHOUG-THO, PHOUC US areas, 
and (2) VC Companies in tho PHÜ HOI aroa. Although tho VC wore not onoountorod 
in this strength during tho operation- It was apparent that there had boon a 
large also VC foroo In tho area shortly b&foro tho operation was oxeoutod. 
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SUBJEQT: .Conbat Operations After action Eajort (RVC: 1LXVJ 3-32) (Cent) 

7 Ootobor 1966: 
At 05IÖ hrs the Squacbron novad fron the Staging aroa to begin 

oxooution of Phaso II of tho operation, which envisioned a sealing of the areas 
indicated in tho concept. The plan was not to physically occupy all the terrain 
along tho area boundaries, but to seal tho areas by use of strong points and 
patrols while a search and destroy operation was being conducted by Tu N in 
RSJ HOI. 

Tn L led tho march and after passing the RP experienced sono problens 
in finding its turn off. Although tho route was clearly apparent fron the air, 
the point of entrance into the route was grown over with vegetation and not 
visible on the ground. To correct tho situation anoko was thrown fron a 
helicopter to direct Tn L to the point where it should turn. With tanks In 
tho lead TQ L moved through the jungle creating a road as it novod. 

Once Ta L was redirected, the Squadron soaled the areas as planned 
at 0715 hrs. Air observers at about 0900 hrs reported largo numbers of personnel 
noving SV from the direction of the sealed aroa. Some of those personnel 
were later reported as woodcutters; however, there is no doubt that many of 
them wero VO who had escaped the trap. A roquost to engage was directed to 
tho District Chief, but it was refused. 

While the Squadron toons were inarching to the HP, Tn N (two HF ooupenios) 
novod by assault boats fron CAT LAX (YS960995) up the DONG MI River and down 
a tributary whore it disonbarkod at YS075893, Tn IT as well as the Squadron 
Tn'a fron the South on<v>imUjrori gpox&Ho sniper fir-' while uoving into tho area. 
WMI.p novirv; acmioa tho rice pacVles tuwarfl VHU IIO.I, tho UP oonpKnlM had 
to stay on the laddy dikes. Tho padf]y itaolf was bobUjnlpnf» curl fool uuvtment 
was inpoasible. This seoned to be true of the rlno pad'ies on river banks. 
No eneny was reported escaping to tho North by the It firo tean flying over 
tho area. Tn N occupied a portion of the PHU HOI aroa at 0932 hrs, but due 
to a misunderstanding of instruotiens did not conduct any sizeable search and 
destroy nissions the rest of tho day. Throughout tho rest of the day Squadron 
Tn'a attempted to oonstriot their sectors toward 1'HU HOI. Tm K and Tn I 
found unoccupied tunnel oomplexoo which they destroyed with demolitions, 

Th Mt Tm M was engaged in a route olearanoo mission Vic BEN CiJ/L 
(YS095890) and enoountorod a section of road which was nothing but qjaagnire. 
Since there was no by-pass available, Tn II attenptod to repair tho route by 
using tank dozers to fill an approach and subsequently use an AVLB to gap the 
worst part. This failed whon tho AVLB (Modified M48AI chasis) continually 
got stuck in the nud. It is folt that an AVL3 with a nore poworful chasis 
(M60) could have suoceosfully brought tho bridge into place. At 1455, olonents 
of Tn M requested a dustoff for one nan wounaod by a sniper. The wounded nan 
had been conducting nine swooping operations near PHÜ HOI. Dustoff arrived 
20 ninutos later. At 2355 hours tho Squadron CP oano under attack by tho VC 
who enplaoed command detonated claynoro nines around the CP, The; best estimate 
of what oocurrod is that approximately four VC, infiltrated to within fifty 
netora of tho CP perimeter (ysil4923) and enplaoed four olaynore mines 25 netors 
apart. The intended direction of tho blast would carry fragnonts between 
tho outer perimeter elononts into tho coonond and control vehicles. However, 
one VC tripped a flare illuminating his position and alerting the perimeter. 
The VC fired one olaynore after being brought under fire by the perimotor. 
Che US casualty was sustained from the blast of the claymore, while one VC 
was believed hit by perimeter firo. The following morning revealed throe 
raoaining claymores in position but inoomploto for detonation. 
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SUBJECT« Conbat Operations After Action Report (llVC: 1L.CVJ 3-32) (Cent) 

Major problems onoounterod during the first day wore difficulties 
in land navigation; lack of adequate road noto in tho area; and inpassable 
terrain. Some of the problons with the teivain rosultod fron inexperience 
with the area and inability to adoquatoly judge tho trafficability of the ground. 
In soft terrain, drivers nust be cautioned not to follow in tho tracks of 
another vehicle. *J.ao nany tanks got stuck because they were sent into areas 
which could not support a tank, Problems also arose when Tn IT failed to 
Tmdoratand that it was to push South into aroa TEXAS. Occasional thunder 
showers during the day added to tho problens of extracting nirod vehicles. 
Tho Squadron began naklng its own roads with bulldozers, tanks and ACAV's 
to increase its access to oortain areas. 

At 2200 hrs SHAG 0 9-66 was issued giving nisnions for tho follow- 
ing day. 
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SUBJECT! Coribat Operations After Action Report (RVG: Ji'.CVJ 3-32) (Cont) 

8 Ootobar 1966: 
No major ohango to task organization. Tn's nove to execute 

TIBAG'O 9-66 which ordered continuation of search and destroy operations in 
sector, recons of areas Y, Z an1. J and BOUSE GOLD, SB I supported the reoon 
of area Y "by searching the area with eleaents fron one platoon. TQ K supported 
the reoon of IIOWTS GOLi) and areas Z & J hy detaching ono platoon to Tn 0. 
The rest of Tn K "blookod in sector. Tn 0 moved to rooon nO'JTE GOLD and areas 
Z & J. Tn N 'bogan a search of area TEXAS. Tn M assumed security of portions 
of area VIRGDII/., and blocked in sector. The light firo team conducted air 
röoon nidsions Vio YS0686 - YSI479 - YSI486 - YS0680. Howitzer Battary/CP ■ 
moved location to YS125895. 

The missions assigned for the day woro all successfully oonploted. 
In general tho aroa rocons were aoconplishod by securing the area and then 
flying in tho Englnoor elements. At this tino tho nooossary photographs, 
soil samples, and probe readings wore made by tho Engineers for further analysis 
later on. 

No major enony activity was encountered throughout tho day. Tn N 
onoountored sniper fire at 1050 hrs while soarching houses in aroa TEXAS. 
Piro cane from a small hill Vio YS078878. Whon firo continued a It firo team 
was oalled, and it saturated tho hill with rockets and MG firo. Results 
of tho holicoptor attack could not bo dotominod due to tho dense foliago on 
tho hill. Tho ItP oonpanios, in tho moantino, had boon ordered by thoir connander 
to stay whore thoy ware. Finally in tho aftomoon, tho Squadron Liaison Officer 

with tho two oonpanios was able to got an crdor from tho RP conir.if.nd for thon 
to attack tho hill which was probably hoavily entrenchod and booby trapped. 
Tho order was obtained through the other liaison Officer who was with the BF 
CP group and the US advisors. The problem here was getting the RP forces to 
oxoouto.our missions as quickly as possible} however, there is no pat solution 
except to be completely familiar with their oommand structure. The attack 
was made by moving generally NU to YS072878 and tbnn following the road to 
the hill. Mhen  the two RP companies reached coord YS077879 thdy woro takto 
und<*r AW fire.  Tho fire was returned , the VC fled ( 2 Or 3), and the HP 
forces left the area. The hill was never attacked, and probably still contains 
many VC positions. 

Squadron teams onoounterod sniper firo and continued to find 
tunnels and booby traps. Particular disconfituro during tho day was tho 
miring of 3 H48's, 1 VfiR, and several ACAV's mostly in Tm I. This occurred-as 
Tm I was attempting to link up with blocking positions established by Tm K 
in Vio of BEN CAM. Tm I had successfully moved through dense jungle terrain 
never before traversed, winding NW down a ridge lino from Yä094861 to YS020886 
where it joined LTL 2^. However, after moving a short distance l&st along 
this route it encountered a thin crusted, bottomless section of road at 
YS096890 .fhich engulfed tho 3 MAS's, tho M88 and several ACAV'S. 

CIVIL AJPAIRS» Cbe KjiBGul' team was flown into PHU HOI during tho day 
and treated 200 people for various illnossos. Tho people had never oxporionood 
this sorvico and soomod quite grateful. 
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CONFIDENTIAL 

SUBJECT!    Combat Operations After Action P.R w.t (FiVC: I-IACVJ 3-32)  (Cont) 

<) October 1966 > 

Squadron issued FRAG 0 10-66 which ordered continuation of search 
and destroy operations in the PHU HOI area and blocking of VC escape routes to 
the South.    Instructions in the FRAG 0 specifically mentioned using the National 
Policemen in the questioning of VC suspects.    There were two major changes to 
the task organization.   The RF CO's reverted to RF control 090400 October 66 
for Opn Vio y5082917 for suspected VC locations.    Tm TL detached one platoon 
for convoy escort and CP security.   The CP was not moved.   Resupply was to be 
effected at 10 JO hours at YSIIC895.   Units would move in total to the resupply 
point as ordered, while an adjacent Tm would screen their sector.   Assigned 
tasks for the day were accomplished. 

There was one najor enemy enoouzxter during the day's operation 
which oocured at the resupply point.   Located noar the supply point (Vic of 
BiiN CAM) was the Provisional Mortar Battery consisting of Tm I and Tm L's 
mortars.    While vtahioles were refueling in the area, the VC apparently were 
laying an ambush•   at 1155 hours PFC PIERCE from I Troop moved toward an OP lo- 
cated outside the perimeter.   This may have caused the VC to believe they wore 
about to be detocted, so they opened fire. PFC PIERCE was shot in the chost and 
later died of his wounds.   The tanks attached to I Troop immodiatoly returned 
the fire with oannistor volleys.    In the moantimo, M Co who was onrouto to 

■rofuol, arrived in the area and also took tho VC under hoavy oannistor fire. 
Tm M had an Armored Ovmlry Platoon (3 Platoon, K Troop) attached to 

itand committed it horo to make a dismounted swoop of BEN CAM.   At the same time 
Provisional Mortar Battery, as an axmorod foroo, moved to block from the East. 
Tho oannistor fire from tho tanks end tho dismountod oloment aooountod for 
5 VD KIA (BC) end one house destroyed with sooondary oxplosions.   Those were 
tho first VC KIA's by tho Regimont, 

There wore no major probloms on 9 October exoopt in learning how 
to sot up resupply points on firm ground to facilitate rapid resupply.    It 
is significant to note horo that tho Squadron offootod Its first resupply 
on tho third day out« 

CIVIL AFFAIRS t   One MEDCAP mission was aooomplishod in tho PHU 
HOI Village which treated 70 civilians.   It IS noteworthy that PHU HOI has 
boon a VC dominated villago for sovoral years« 

■ 
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SUBJECT:    Combat Operationa After Action Heport (RVCJ IL.CVJ 3-32)  (Cont) 

10 Octobor 1966; 
Squadron issuod FRÄ.G 0 11-66 which directed furthar search and 

doatroy oporationa for 1000 hours in PHÜ HOI with Tns I & L, Tn 17 would 
rejoin tho Squadron at 1000 houra and would link up with Im L to the Woat of 
PHO HOI. In addition, Tnd II & K would attac': BHN Q&i  (YSIO3897) at 1000 
hours. Upon completion of those miaaions, Tm1? would lagor and marry up with 
Tm N for an attack on area BEAVO the next day, Tho FRAG 0 was implemontod 
with tho oxoaption that Tm N did not marry up with tho othor Tma and BEN CAH 
waa not subjeotod to attack. This was duo to the time required by tho Squadron 
to reoovor vehiolos for Tm N which waro mirod in tho mud. Additionally, rosupply 
was late which poat-poned tho timo of tho attack to lato in tho day, which was un- 
acceptable. 

Enony activity was vary light with snipor f ira being tho primary 
VC activity. Sovoral vacant tunnols and trunoh syatons were discovorad in tho 
sooroh and destroy mission in tho PHU HOI aroa (YS091889). 

An attempt to omploy AVIS (¥3091889) failed whon tho vehiole got 
badly stuck approaching a gap that was to bo bridged. Balk bridging could not 
bo used duo to nonavailability of bolts and stringers usod in its assembly. 

CIVIL AFFAIRS; Ono MBDCAP mission was employed in tho village of 
LONG THEEJ (YSI25895), 140 pooplo woro treated. 

11 Octobor 19661 
No major change in task oivjani nation except that 1 platoon from 

Tm K still Hocurod tho CP ond all thrao RF conivwinn rurvuvbod to Tm N control. 
Squadron issuod FBüf; 0 12-66 which oomibUod Tn's I and L to ouiiiinnp po<fliring 
tho PHU HOI aroa to blonk VU uovwuuut South. Tn's K & M woro to conduct rocouu 
of ROUTE GREY ond areas TANGO and BRAVO, Tm N wna to conduct operations to the 
North (YS082917) in pursuit of VC political cadre. 

As Tm's M and K moved dovm ROUTS GREY to tho South they bogan to 
onoountor sovoral outs in tho road dug by tho VC, Finally, when tho IF roaohod 
ooordinntos (YSI48846) it could move no further, Tho road was badly out with 
no apparent by-pass. At about 1000 hours tho S3 flow into tho aroa by holi- 
ooptor to chook out tho situation. After aurvoying tho situation tho S3 
organized a rooon party to check out tho condition of tho road further South^ 
Tho rooon party moved down tho road with security to tha flanks, front and 
roar to protect itself from ambush, Novortholoss, a VC in hiding detonated 
a oloymore mine which had not been dotoctod by tho security elements. Five men 
woro wounded by tho blast, but thanko to their armored vests no ono was killed, 
Tho Tm II Coamander quickly organized a dofonso around tho wounded and had them 
ovaouatod, Tho mission of rooonnoitoring RülBS GREY had to bo abandoned for 
jfcho rest of the oporati^h, and t dffforont route found tn area BRAVO. The 
Engineers decided that tho reoon of area TANGO could be pemonontly abandoned. 

While the above activities were taking place Tm V bogan operations 
further North where ARVN intelligence indicated political cadra uoro in hiding. 
Departing CAT LAI (YS960895) by boat at O4OO hours tho Tu moved up the DONG XLZ 
River, approximately four miles up the river fron CAT LOI Tu N shot and killed 
ono VC who fell Into the river after he was shot. Recovered on tho bank wore 
two full magazlnos (banana typo), a small amount of AK50 Czech rounds, a gas 
mask, an oil lamp, and some medical supplies, Tm N then continued its move 
up the river and later disembarked at 0700 hours at YS077918, At 0830 hrs Tm N 
launched an assault toward LONG DIEN (YSO79914) on two axes. 
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SUBJECT! Conbat Oporationa Aftor Action P.oport (RVCJ K'.CVJ 3-52) (cont) 

During the assault thoro wero two light enoountora uith no VC confimod kills. 
Also, during tho assault tho Tn fo\md a ola^cioro nino factory which had beon in 
full production until the Tn'a arrival. Several nines and tools wero rooovorod. 

About 1200 hours on tho 11th, a patrol, 3d platoon, K Troop, 
reported that it found a large cache of rice in tho villago of BEN SAN (YS115900). 
Tronondous stores of rioo wore locatod in ovory hut for no apparent 
roaaon oxcept that it was to bo usod by tho VC. One old nan in tho village 
had whispered to yi personnel, who lator choclced out tho report, that tho rioo 
belonged to tha VC. Tho rice was ostinated to "bo 150 tons or nore. Tho next 
problon arose whefi a docision could not bo oade within US channels on what to 
do with tho rioo. A mooting 'botwoou the Roginontal S3 and tho NHON TRACK 
District Chief was planned for toaorrow to solvo tho problon. In tho noan- 
tino. Squadron issued FRAG 0 13-66 which was dosi/jnod to block an: VC attempts 
to oxtract tho rioo. A flaro ship was called in to assist in this oporation. 
Tho task organization changed by assife. ing K Troop (with two platoons) to lager 
under TF Con and perform CO security and attaching tho remaining platoon of 
K Troop to Tn N. 

Other activity during tho day included tho following 1 An ambush 
patrol fron L Troop took a VC squad under firo Vic YS086880 at approximately 
0350 hours. L Troop reported shooting two VC located on a pagoda. Tho CP 
novod to ysil4907 toward dusk. 

12 October 1966j. 
Squadron continued U» oocuro PHU HOI and the rio.« nrxnUo. Rogi- 

mmiUiT S5 and an MI toan chmkad out tho amount of xio  ( confirmed 150 to 
200 tons) and ooordinatod with tho imuw TRACK district niilef, Oaybvin I'KüUNU, 
for ronovol of tho rioo. Results wera that the rioo would bo ncvod the next 
morning to govemmont warohousos. US trucks would bo made availablo if 
required. A flaro ship was usod to llluminato tho area. Tho OP wac not 
novod. 

13 Ootobor 1966» 
Squadron continued to socuro PHU HOI area and tho rioo cache. 

Tho Viotnaneso have bagged most of tho rioo for transport to govemmont 
worohouses. 

Enemy activity was light.   M Company was hit by AW firo at 
approximately 1600 hours.   Heavy oannistor and AW fire was returned with no 
known VC casualties.   There wore no US casualties, but at least two civilians 
were injured in the fire fight and had to bo evacuated. 
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SUBJECT» Coubat Oporntions j.ftcr Action Uoport (RVCA MXVJ- 5-52) (Cont) 

14. Ootober 1966.t 
Squadron continuod security of tha ^.HU Hül aroa and tho rice 

cache. By end of tho day all rioo should bo ronoved. I Troop which had sever- 
al vohicloa nirod in tho nud was nobilo af;ain, \/hich noant that tho Squadron 
would be able to conplete the nission by roconnoitering Area BS/LTO tonorrow. 

At 1505 tho C? arrived at its new location which was in I Troop's 
area (YS106887). K Troop was still under TP control,, but was loft in place 
to secure extraction of the rice. 

At 1600 a dismounted patrol from Tm H which consisted primarily 
of the 5d I'latoon of K Troop attached to Tn K was ambushed. Tho patrol had 
used the same route of return in patrolling the BCN ODK area (YS099Q75) > *&&. 
at least a squad of VO was waiting when tho patrol approached. The attack 
was nado with claymore minos and a hail of hand gronados. Four men were 
immediately wounded and members of the patrol moved up to cover them and aid 
in their extraction. HtQ J..CKSON, who had come from the roar of the .»trol 
to cover tho wounded was killed by a grenade. Vhile the fire fight was going 
on the XO from Tm M and the Squadron Interpreter rushed to aid the patrol. 
Both received fragmentation wounds in the log. In addition, Sgt Corbin, Platoon 
Sgt from 2d l'latoon, K Troop which was securing tho rice in the area took 
12 men to help cover the wounded. The fire fight lasted no more than ton minutes 
with the following US casualtios: 1 KIA, 9 wounded (plus one AilVN Interpreter). 
Seven VC wore killed (BC). Prom examination of amorod vests and steel helmets, 
it was apparent that several lives had boon srwod by this equipment. The 
70 again chose their escape into tho village of BEN CAK whoro pursuit was not 
plauöiblö, nor where fires could bo plaood. 

J5_ OotpbfiE. 1966» 
JR&O ÖI4-GG which was Issued on Lho l/l*a »>"* wUlüh w«n to bo 

implemented on tho 15th ohangod tho task orfpmiaction to tho following» 

TM I 
3^11 (-) 
S00/M/3-II 
1/3/919 Bngr 
Mort Btry (i'rov) 

TM M 
iflRi (-) 

1/K/3-11 
1M132A1 
1/3/5-11 

m L 
L/5-11 
soc/M/3-11 
2/5/919 Engr 
1 M132JJL 
1 BP Co. 

TP COIT 
K75=II(-) 
How Btry 5-11 

\ 

Tho mission was to search an' cloar area BRAVO and to secure the 
area for Engineer roooonaissanoo. Tho concopt was to move over multiple 
routes to secure areas DOG, O^T, and xLiT (See Overlay Annex E). Upon securing 
these areas the attached HP Companies would conduct a more thorough search of 
the oroa and secure it for tho ;ingineor teams which would come in by holicoptor. 
Once the Engineers hod nado their necessary soil studios, etc., the TP would 
withdraw along liOUTB HED with heavy artillery preparations all along tho 
route. 
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CONFIDENTIAL 

SUBJECT!    Combat Operations sifter Action Report (RVCJ KA.OVJ 5-32)  (o'oiit) 

At 0800 hours the T? coiasisting of In', L and Ta M acvod out to 
aooomplish the assigned misoi"n.    Tin L moved on « routg thrwgJ» the rubber 
between BOUSE BL.-CK and ROUTE G82JN while TM M moved Ä.l.o».8 «OUTE GÄEEIJ,   Ina 
other routes were abandoned sine« they had been interdicted by the VC la» 
several places.    Moving generally South alu.ij the directions of attack indi- 
cated,  the task force moved with little difficulty toward area E3AV0.    Ai 
times it was able to move on line through the* ruober plantation in tha r.roa. 
Area BR.1VO was then secured as planned with no enemy resistance and  'cha 
required reconnaissance accomplished. 

Due to the late hour, 1600 hours, (some time had boon spont 
extract ing a stuck M48), the plan to come back on ROUTE RED was abondonod* 
ROUTE RiüD passes through some vory dense terrain which would be extremely 
prone to ambush when darkness fell.   Withdrawal was mado along tho direction 
of attack. 

After issuing a movomont order over tho radio, tho Squadron began 
a return march to tho Staging Aroa (1730 hours).   At 2000 hours all elements 
had rotumed to tho Staging Area, ending cpER/iTMT HICKORY. 

CIVIL ATFAIRS» 
One MEDCAP mission was omployod in the village of BEN SAN (YS115900)| 

70 persons wore treated. 
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CONFIDENTIAL 

SUBJECT»   Conibat Operations After Action Roport (HVC: M.\CVJ 3-32)  (Cont) 

12.    RESULTS« 
a.    Priendly« 

U.S. - 2 TOL, 20 VIA 
ARVN - 1 Vfl/i. 
See Jmnex C (Casualty List) 

"b.    Enemy: 
(1) Personnel 

(a)    15 VG KIA (BC) 
h\    2 VO KIA (POSS) 
joj    0 VC K3A 
(d^    17 VCS Captured 
(a)   C Detainees 

(2) Portifioations destroyed 1 
{&}   2 tunnels at YSO76865 and YS086876. 
(bj   1 trenoh at YSO67867, 
(0)   3 bunkers at YSO67667. 

(3) Fortifications not destroyed.« 
(a)   Communication   trench from YSIO38878 straignt line to 

u YS095889. 
Trench system along ridge from YS094882 SW to YS090886. 
Trenches and positions along both sides of the trail from 

YSII5883 SW to YS097876. 
(d) Trenches and tunnels South of PHU HOI at YS077876. 
(e) Trnnch systoras from YB059879 to YS057876, YS125795 to 

Ym9«794, "rv^ Tcnorm-^ to Y3120009. 
(f) Vuramla at YSOQWI'l, and YS065Ö72. 

NOTE«    Tlio abovu tiMunhoor'and tuiuiola -(itoras (a)-thru (f)) woixld h«»^* 
required a major engin oaring of fort to dootroy for vrtiirJi tu«.««! *-?.n nv> limu 
available. 

(4) Captured« 
210 tons of rice 
I Box of used medical supplies 
6 claymore mines 
II AP mines 
15 blocks of TNT 
3 - 81mn shells for booby traps. 
75 Lbs of assorted tools used to make mines 
1 acetylene torch used to make mines 
2 full banana magazines 
15 rounds Czech iJCJO 
1 gas mask 

(5) Equipment dostroyodt 
2 claymore mines 

(6) Barriers« 
(a) Highway 319 at YS134783 as of 120945 Oct Ü6. 
(b) Highway 319 at YSI4785O as of 111030 Oct 66. 
(c) Highway 25 at PHU HOI (YSO78876) and BEN CM (YS091889). 

(7) Enemy supply caches (Probable) 
(1) Hill tops YS092884 & YS097887. 
(2) Forest and Jungle areas at YSIO566O. 

\ 
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SUBJECT: Combat Operations After Action Report (RVC: KAGVJ 5-32) (Cont) 

l\    UKaJBTSLJSJVS WLTTBBSi 
a. Supply: Logistiail planning for Cr^sration HIGKC3RY was based 

upon rosoarch of after action reports of other Jinriorod Cavalry units, con- 
versations with other Armored Cavalry Sipuvdron Staffs, and a logistical 
estimate of our own requirements. As a result it was felt the Squadron could 
sustain itself as long as 3 ^ys without rocupply. Based on this, it was 
dotarmined that the Squadron would not organize combat and field trains nor have 
any unit trains elements accompany tho combat Clements during the operation*. 
Inetoai resupply convoys would bo fed to tho Squadron as required. Not only 
would this action docroaae tho security roquiromont of the Squadron and thus 
enable it to maximize its combat power, but it would also enable the Squadron 
to move cross-country and .free itsolf of tho existing road not. 

Whon Operation HICKORY was initiated, a specific timo when the 
first resupply convoy would bo mounted was not planned. Instead tho S4 roliod 
on tho daily status reports submittod by tho troops as a basis for whon tho 
first resupply convoy would bo mounted. Tho first resupply convoy went quite 
well except for a few problems in orgaAization of tho resupply area. Instead 
of ostoblishing separate rofuollng points (gas station concopt), ammunition 
points, etc., tho TronÄpoEtation Platoon leader attempted to disperse his 
•lonontfl ov^r a wide area aa a ■oomri.ty nommxeo,    Thi.E do tractor1, from tho spood 
coquirod for such an operation. Additionally, it should b^, noted that for 
this onvirünmont, night resupply, 'Usporeior of reaupplv elm ats, and all 
other factors demanded in conventional or nuclear oycrnxlons are nob required 
here. Security and speed ore the primary proroquisitOLi in Vietivari. Conso- 
quontly, tho demand for gas station typo rooupply points and docroasorl dis- 
persion for maximum efficiency and security. 

One other important factor is that whoolod rosupply vehicles 
woro oxtromely limited in croso-oountry movomont. As a result, resupply was 
offöotod from the roads. In some cases this meant that teams had to travel 
up to 6 KK for resupply since tho resupply elonenta could not traverse tho 
terrain loading to thoir positions. This was not only wasteful of timo, but 
from a tactical point of viow it was quite detrimental to tho effoctivness of 
•tho Squadron,because one Tm had to cover mother Tm's area of responsibility 
during resupply. This should illustrate once again Amor's demand for tracked 
resupply vehicles. 

In tho future the Squadron intends to resupply every two days. 
Although it can operate for three days without resupply whon necessary, tho 
draw-down on the basic load requires a major resupply effort. 

Aerial resupply was used on at least five occasions; throe for 
105mm Class V and two for Class III whon units could not got to the resupply 
point because of poor trafficability. These missions placed a groat strain 
on tho Regimental Aviation Soction which does not have the capability to 
provide on call aerial resupply to one Squadron, lot alone throe Squadrons. 
Two requests for CH-47 missions woro requested, but both woro denied duo to 
non-availability of aircraft. Requests for non organic aerial support must 
bo progranmod at least 24 hours in advance and for maxinuu utilization should  ' 
bo included as part of the tactical planning for an operation. Aerial resupply 
should only bo planned for areas and missions for which no other moans of 
resupply exist. The following is a list of items expended during the operation. 

N 

.    . .    . 
1 '■ ■ : 

(l)    Class I 
A Rations - None 
C Rations - 1463 cases 
Water - 10,000 gal. - . 
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SUBJECT«    Coubat Oporabion. if tor ..oujon Report I'RVC« I-M'XVJ 3-32)   (Cont) 

(2) 

(Ji 

Claas III« 
MOGJ'IS - U,200 Gall. 
DIESEL - 12,200 Gftls. 
Class II & IV - Sec paragraph 15 b (,?) bolow. 
Class V«    SGO ^nno:c J, ^"aunition oxpondituro. 

b.    Maintonanco. 
(1) Recovory Opera-tionc«    RocovciT' of vohiclos boggod in tho mud 

constitutod a najor effort during tho oporation.    In ono case it took throe 
days to recover a tank which had sunk up to tho turret.   The terraiii, particularly 
in tho Eastern portion of tho PHU HOI Area, had a light cruet which pemittad 
Bono trafficability but which prevented tracking.   The conposition of tho terrain 
caused build up on sprocket hubs resulting in sorao thrown tracks on tanks and 
11-88'a.    Dense ■vegetation hampered recovery and made it necessary in sone cases 
to use bulldozers and tanks to cut new roads to stuck vehicles,    Tho major 
cause of buried vehicles can be attributed to tracking, inexperience of track 
coonanders with the terrain, and tho thin crust which was prevalent only in 
the area noted above.    In other areas the terrain was good and problems were 
not nearly as great. 

(2) Repair Parts«    With a density of 1? tanks, 64 M113 (ACAV), 
10 M577A1, 9 M106A1 Mortar Carriers,  5 M108 -lowiizors, 3 JÄ132A:  Flamothrowera, 
1 M46 AVLB, 4 M578 Recovery Vehicle, and 2 MSB Rooovory Vehicles, the Squadron 
used tho following parts during tho opüraticvu,- 

Rootifiera (lOO i'j-ip) - 4 oa« 
Alternators (lOO ~np) - 1 oa. 
Regulators (lOO ijim) - 6 ea. 
Distributors (M113; - 1 oa, 
Startors (M113) - 1 ea. 
Fuel Pumps (Mllj) - 2 ea. 
Alternator Bolts (lill3) - 4 tuts. 
Transfer C-so Assy 01113)  - 1 oa. 
Hub covers (II113) - 2 ea. 
Sprocket Bolts (K113) - 16 ea. 
Oil Buffer Atay (Oal 50) 1 oa. 
Spark Plugs (H113) - & or,. 
Front Cartridge Stop (Cal 50) - 4 ca. 
Centrifugal Pump (M48A5) - 1 ea. 

Some 80^ of these roplaoemont parts wore procured through tho 
218th CSS by cannibalization, 18^ through PLL, 2 ^ thiv)ugh direct support 
maintonanco.   Although many of the parts were delivered by air within a few 
hours after request, units complained that even that short delay caused then 
to hold up missions for a signifioant period of time or risk security of vehicles 
and crews,    units indicated that they would like to carry more high demand 
type ports in their maintenance elements.    In any event, tho tronondous reliance 
which tho Squadron had to place on cannibalization for procurement of parts, 
ia an indication of problems ahead when salvage yards are not available. 
Stockage levels of PLL must improve. 

(3) Special Maintenance items« 
(a) Fuel filters must be periodically drained of conden- 

sation to prevent water getting into the fuel systems. 
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(b) Trin vanos woro an vuicxpcctod naintonanco problem. 
Pourtoon (14) trin vanes had to bo roplacod by ccnnib^lizing utoerväccablo M113,8 
at the 218th CSS. Tho toiaon for tho tanaga to tliia iten v/as bocauso it vnxs 
usod in the oxtendod position to inert"-r'o stav.'.-off distanoo of HEL'tT rounds 
fron AT weapons. Movenent through heavy brush o&uaod Grf?.ckingf warping, and 
"breaking of tho plywood iten. Personnel should bo instructed not to uso tho 
trin vane except in river crossings for which it was design3d. 

c. Trcatnent of Casualties, Evacuation and Hospitalizations At 
no tino during the operation was it necessary to novo tho Squadron aid station 
fron the CP to a forward location. Troop medics on the scone woro ablo to 
handle casualties adequately and prepare then for tinely air evacuation. 
Avwrage tine for Buatoff was twenty ninutos. 

14, SPECIAL EQ.ÜIPMENT AND TECHNIQUES. 

a, ACAV (Mllj): The ACAV vehicle proved highly nanuaverablo in 
very difficult terrain. It's amorod protection suffered ninor danagc fron 
olaynore nines and was not penetrated. Thero is no doubt that the trenendous 
fire power and amor protection of tho üCAV discouraged najor VC anbush. 

b. Plane Thrower Carrier: Tho M132 proved highly nana«m>rablo "but 
adequate evaluation could not be nade sinoo its min amanont was never onployed, 

o« Mortar Battery (Provisional): When situations pemitted (i.e. 
when troops wore all disposed within supporting range) tho troop nortar sections 
wera consolidated into a Squadron llortar Battery. This syston effected greater 
control and nore efficient uso of fires. ;.ll fire requostvwero channelled 
over tho Jflowitzor Battery PUG not. The Howitzer Battory Oonmndor, as tho 
Squadron Piro Support Coordinator, then assignod tho firo nission as approp- 
riate. Since TOE doos not provide personnel for nortar PDC's, personnel had 
to bo taken fron gun crews to run a nortar PDC. \ftiethor tho nortars aro on- 
ployed in section or battory, thero remains tho necessity for an PDC. "./ith 
all three sootiona enployod in battery one PDC can operate twenty-four hours 
with less fatique nnd strain to personnel, thus decreasing hunan error. TOE 
also doos not provide any type of vehicle to bo used as an PDC. Tonpotarily 
a 1 -^ ton trailer is serving this purpose, but it is totally inadequate. 
In all cases of enploying the nortars, socurity, control and tho ability to 
provido the fire support required were tho princ factors to bo considered. 
In nany oases, as with K Troop on this oporation, tho balance of the advantages 
will tip in favor of the troops retaining control. 

d. Airmobile Contact Toans: A four nan aimobilo contact tean 
consisting of one senior track nochanic, ono turret uochanio, and two track 
noohanics, was organized for this oporation. Their purpose was to fly in and 
install najor conpononts such as transnissiens, transfer casos, etc., which 
could be holi-lifted to disabled vehicles. Tho ono attempt at using this 
syston, whioh was the installing of a transfer case in an H113, was net success- 
ful. The reason for tho failure was the inability to get proper sling 
arraggononts to install tho part. The idea of bringing in tho major component 
by helicopter is sound. In addition it is nocossary to got the skilled 
personnel to the scone as soon as possible to quickly install tho item. 

o. Organization for Coribat: One of tho objectives of tho Squadron 
prior to reaching Vietnan was to organize itself in a full track configuration 
for ooribat. The purpose was to olininato .the reduced nobility which would 
no doubt result with wheeled vehicles in tho organization, and to givo oaxinun 
amor protootion and fire power, throughout the Squadron. Another objootiv© 
of the Squadron was to nininizo the "frittering" away of coribat power for security 
of tho combat trains and CP. Tho following results were obtained. 
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(1) Pull track organization: Lll  vhoulod vehicles woro elimi- 
nated from the fighting forces, to inoludo tho C?f with no major prohlcms 
encountered. In addition tho mobility and Armor capahilitios of tho Squadron 
could ho capitalized to tho maxinun, (See ijuie:: Ft Squadron Orgaiatzation for Combat) 

(2) CP Security: L Howitzor Battory/CP complex gave tho CP 
an inherent self-protective capability* In certain situations and terrain, 
however, it was still necessary to use an Armored Cavalry Platoon in night 
security. 

(5) Cutting of the Logistical Tail: As indicated in par IJ b 
above, tho Squadron was not tied down by the security requirements of a long 
logistioal column, but was free to utilize its full mobility and combat power. 
Tho major logistioal problems occurred when resupply convoys could not go to 
the user, but had to have using elements come to them. 

f. Ground Surveillance Radar: No effective use of GSR was made 
during the operation due to lack af batteries. Future operations will be 
needed to determine tho full capability of GSR. 

g. Basic Load: The basic load as developed and adopted by the 
Squadron is still being evaluated. There was not enough annunition oxpendod 
on this particular operation to obtain any meaningful conclusions. 

h. Armored Vest: Wearing of tho armored vest proved to bo a life 
savaar on several occasions. Although it will not stop a direct round, the 
aroored vost does stop shrapnol from gronados and clayncre minos. The vest 
does however, cause some heat sickness probloma. 

15. CCMMJTDER'S AHALTfSIS» Overall tho üponvbiun was a oonploto SUOOOSB 
both in completion of assigned mission and in tho mutual coo^ration achieved 
in working with the Regional Force units. As this report indicates there 
were many lessons learned and a tremendous amount of personal experience gained 
as a result of the operation. The chance to evaluate our oporating techniques 
and smooth out normal internal problems before operating against a hard core 
VC Force will no doubt prove invaluable. In addition to these intangible 
results, the jjhysical dan&ge inflicted upon tho enemy, plus the civil action, 
MB1X1.P missions, etc. »which wore accomplished have begun to turn tho VC out 
of an important resupply area. Also, the mutual respect and cooperation gained 
in working with tho ARVN forces will open the doors to future successful oper- 
ations of a joint nature. Although the Squadron spent a great deal of time and 
effort extracting mirod vehicles, I do not believe it should reflect adversely 
on the capabilities of Armor in Vietnam. Most of our problems with tho terrain 
were confined to small areas and tend to overshadow the actual cross country 
mobility that was achieved. Not to be ignored are experience factors which 
will no doubt cause an improvement in future operations, and the fact that 
much of the terrain Is-still soft from the monsoon rains. 

The modified TCE which deleted the tanks from the ...rmored Cavalry 
Troops did not hamper the operations. Although the tar.ks were cross attached 
to armored Cavalry Troops, in many cases by section, it is not necessary to tie 
the Troop to the leaser mobility of the tank. 

Two major points are to be gained from the operation. The first 
is the merit of having an attached Infantry force to perform missions not 
appropriate to the Armored Cavalry. Such missions include searching dense 
terrain, pursuit of enemy forces into terrain inaccessible to armor, blocking 
enemy escape routes which are inaccessible to armor, or driving the enemy 
into an aroored blocking force* In many cases a quick reacting Infantry force, 
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such as a helibome company) could have accounted for considerable 5C casualties. 
The second point is the frustration which must ta eMured when fighting a local 
VC force*    His tactic of using the local populatioh as cover places a definite 
need for restraint on the part of the unit corL-nender.    Here thought should he given 
to immediate evacuation of the population in auch VC controlled areas to remove 
the VC cover* 

.16.    RECOMESMTIOHS? 

a.    Evacuate the villoges of PHÜ HOI  (r3082e80) and BEN CJX (YS095890). 
Both the villages are VC controlled and serve as cover for the VC* 

h.    Continue US and AH7N operations in the 8B0B THACE district to 
destroy the VC supply link to the East* 

o*    Continue to increase the Psy War and MEDCAP activities in the 
MHON TEACH district in conjuotion with joint operation* 

d*    Initiate a study on aerial resupply of Class III anf V for the 
Regiment« 

e.    Strive for Infantry/Armored Cavalry combined operations, pre- 
ferably with a helJborne Infantry Force» 

f*   R'eplace wheeled resupply voH.nl oa with tmnle««! rtjaupply vohides* 
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Annex A to Combat Operations After Action Report to Op HICKORY 

TASK ORGANIZATION (initially) i 

TK I 
Trp 1/5-11 Armd Cav (-1 Plat) 

1 Sec/M/3-11 AXMA Cav 
1 PO/How/5-ll Armd Cav 
2 RVK National Polioemen (OPCON) 

Trp L/j-ll Ärmd Cav (-1 Plat) 
1 Piat/M/3-11 iJnnd Cav 
1 Sqd/5/919 Engr 
1 PO/HOW/3-11 i'jnnd Cav 
1 M152A1 
2 RVK National Policemen (OPCON) 

m 1 
2 RVN RP Co'a (OPCON) 
1 RVN Boat Co (OPCON) 
1 Sqd/Trp K/5-ll Armd Cav 
1 Sqdn LNO Tm/5-Il ^nad C'W 
2 RW National Policomcn (axsrw) 

TM 0 
1 Plat/Trp I./3-11 i'amd Cav 
Area it Route R.ioon Tm's 
517th Bngr (OPCON) 

TM K 
Trpl^S-ll ^"n«1 Cav (-Int Sqd) 

1 SGC/M/5-11 ürmd Cav 
1 Sqd/3/919 Engr 
1 FO/Hc   ' 'How/5-11 Armd Cav 
1 M152A1 
2 RVN National Policeman (OPCON) 

TM M 
Co M/5-11 .Irmd Cav (-2 Plat) 

1 RP Co (OPCON) 
1 Plat/I Trp/5-11 Armd Cav 
5/919 ßngr (-) 
1 M152A1 
2 RVN National Policomen (OPCON) 

TF C01T 
AVN Soc/j-ll Axnd Cav 
1 UH-rj/Trans S^c/ll Armrl Cav (CPOCM) 
2 It Fire Tma/ll ;a3nd Cav (OPCON) 
How Btry (-) 
n RVfl Ponotirto flT.d'o   (OPCON) 
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Amwic B (l>m Overlay) to Ouabat Opsratlons after Action 

iuSSmf ^ranUK, 1.5O,O00, 653O I, 6330 n (Sorlee MOU) 
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Arnex B (Qpn Ovarlay) to Combat Opns After Aotion Repor I; 
(OPH ÜICKräy) 

Refwrenoet   Map, VIETNi^M, Ii50,000 63301, 633011, (Series L70U) 
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Annex C to Coabat Operations After Action Renort to Op HICKORY. 

Casualty Lists 

NAM3S HilTK 
NUNOSSTER, Roy A PFC BJ 
JONES, Harold E. SIC E7 
PIERCE, John R. PFC E3 
DOYLE, David K. Maj 04 
HALSi^iD, Wayne P. Capt 03 
BBSS, Peter H. l/Lt 02 
WHUB, Roger L, PPC E3 
AÜSSERESS3S, Robert B, SOT E3 
OHO, Benedict S.K. Jr. SOT E5 
R'JIRISON , Robert L, SP/4 E4 
JACKSON, Darrell A. PPC BJ 
JOYCE, Dennis L. S3G 36 
MJ.ZZOTTE, Gregory 0. PFC BJ 
MoNE/Ji, Thonas L. PPC BJ 
MILLER, Karl M. SP/5 EJ 
PBNimTGTON, Jaaes P. SSG B6 
ST/JPIETON, Jerry L, l/Lt 02 
WOOD, Vanoe 0. PPC B3 
FREDRICK, Jfloes W. SSG E6 
BTJRNBY, John D. VVG B3 
SAKE, Nguy«» Vh« ■*<» ** 

D.;T3 & T3KS 
OF INJURY 

071505 Oct 66 
072355 Oct 66 
091215 Cot 66 
111050 Cot 66 
111050 Got 66 
111050 Got 66 
111050 Oct 66 
141600 üot 66 
141600 Got 66 
I416OO Got 66 
141600 Got 66 
141600 Got 66 
141600 Oct 66 
141600 Got 66 
141600 Got 66 
141600 Got 66 
I416GO Get 66 
141600 Got 66 
111050 Get 66 
110040 Got 66 
I41600 Oot 66 

TYx'E AND SXTSNT OF WOUNDS 
GSW rt shoulder 
Frag Wound Left Am 
Perf wds of abdomen & chest (DCW) 
Frag butt & rt leg 
Frag rt leg, ana, scrotuni 
Suporfioal wnd lower rt log 
Frogs in groin 
Frag rt am & rt log 
Frag rt knee 
Frag rt leg & rt am 
Frag faoe, stonach, ohost (KL;) 
Frag, legs, ana, face 
Frag head 
Frag rt lag 
Frag in butt 
Frag faco. It am, It log 
Frag rt leg 
Frag anas & legs 
Frag wd, back 
Frag vd, It am 
Fmg wd, It calf 
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Annex D to Conbat Operations Mter Ao'.ia F.;purö to Op hICKCRY. 

AMWmTION EXITSITDITÜKB» 

1. CTG, 5.56 Ball 5f760 

2. CTG, 7.62 Ball 2,400 

5. CTG, 7.62 LKD 4 & 1 12,000 

4. CTG, Cal 50 LKD 4 & 1 11,000 

5. CTG, /lOnn HE 224 

6. CTG, 4.2" H3 252 

7. CTG, 4.2" Illun 91 

8. CTG, 4.2" W 28 

9. CTG, 105m HS 657 

10. CTG, 105nn Illvm I46 

11. CTG, 105nia WP 174 

12. CTG, 90m Cmmister   25 

15. CTG, 90m W 1 

14. Ocm,  Hand Prag 10 

15. Gren, Hruid GS 4 

16. Gron, Hhnd Snoko 
(Rod, Groan, Violot) 96 

17. Plaro, Surfaoo Trip 
M49 104 

18. BZT, 2,75" 

19, Thiolmor M-l 

140 

400 11)8 
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Annex I to Combat Operations Aftor Votion Report (WJ -ICXGRVJ 
Reforonoe,   Map, HRKtK, 1.50,000 653OI, S»n, (S-r^.^TOi 4) 
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