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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
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NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
tke fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may ‘in any way be related thereto. ' ' :
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LB "~ CONFIDENTIAL ;

| FEADQUARTERS
o) 3D SQUATRQN 11TH APMORED CAVALRY REGIMENT :
o . APO SAN FRANCISOO 95257 - g

NVIO-ZR 26 Ootober 1966
wUBJECTx,,Combat Operations Aftor‘Action Report (RVC; MAVCY 3-32)

| | 3‘“‘"' ~ommandingOccisss. IV AT

AROTB-Fa 0T - i

o

T0s Commander
- U.8. Military Assistance Command, VIETNAM
1 . ATTNs J343
. ' APO US Faroces 96243

Refererices:s - :
a. QPORD 0666 (Oporation HICK(RY), Readquarters, 1ith Armored Cavalry

Regiment, 1 Oot 66. '
b, COPORD 03-66 (Operation HICKORY), Headquarters, 3~llth Armored Cavalry

" Regiment, 2 Oot 66.
1., NAMES R IDENTTTY AND/CR TYPE OF CPFRATION _ i

8. Operation HICKORY .
b, Search and Deptroy/&uto and Area Reconnaissance, N

i
1
b |
j
1
!
1 [] . P . . e i
! 2. DATES OF OPERATIGN, 070518 October through 152130 October 1966. ]
" '3, LOCATION, NHON TRACH Distriot in awvw decignated dy Ammex B (OPCRD i AN

Onrh).y)._hoformoosn Map, VIETMAM, 1150,000, Sheets, 6330 I, 6330 II (Series
L7014). :

4. CONTROL HRADQUARTERS, 1lth Armored Cavalry Regiment.
BEPORTING OFFICER. LTC Palmer A. Poterson. '

6. TASK ORGANIZATION, See anmex ..

T. SUPPRTING FCR .
&, Alr Support \
1) Preplanned air strikes: KNoaa.
2) Immediate air strikuss One immediate air strike wes requast-
on known YO positiohs Vio YS8077879, dbut request was retuvsed by tho Disiviot
of to proximity of poriulated exen. The objeotive vas a ciearly defined
vhich oould have beea identified and easily hit by & low performunce airoraft.
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~ CONFIDENTIAL

SUBJECT: Combat Operations After Action Report (RVC: MACVJ: 3-32) (Cont)

The FAC was in the air over the Area of Operation by 0800 hours each day of
operation,

b. Squadron and Regimental Aviation,

(1) A total of 101 hours of air time was recorded by helicopter
pilots flying in support of the ground action. Of that, 49 hours were fluwn
in UH-1B aircraft and 52 hours flown in QH-23G aircraft.

(2) A total of 5 strikes from light fire teams were flown. Specific
results of the strikes could not be determined, but they contriduted in at
least two cases in nuetralizing VC fire. 'he following ordnance was exponded.

2475 Inch Rockets ~ 140 rds.
7.62 LInked - 12,000 rds,

(3) Helicopter support was also used for Forward Observer missions
(total of 3 hours) and for aserial resupply. The major item resupplied by air
was gasoline, Six-Hundred gallons were brought in by helicopter in barrels
and five gallon containers. Other items such as repair parts, radio batteries,
artillery smmunition (60 rounds), end mortar ammunition E}E rounds) were also
flown in by helicopter.

' 0. drtillery.

(1) Generel: Several artillery units were available to provide
fire support for the operation as indicated below. However, the major artillery
fires utilized came from the Squadron's Howitzer Battery. -

(2) Units:
| (8) A/c-27 Artillery (8"/175mm) (GS)s Provided on call fires

in objective area, Fires not employed.
(b) 1/B/115 irtillery (105mm) (4RVN) (GS): Provided on call
fires in objective area., Fires not employed, .
(¢) Howitzer Battery 1-11 Armored Cavalry Regiment (G5 Rein):
provided on call fires in objeotive ares, Fired effective illumination when 1
‘ command post came under attack on 080045 October 1966. 3
| (4) Howitzer Battery 3-11 .irmored Cavalry Regiment (iTCHO)s 1
o Fired a total of 957 rounds of ammunition during the opration, 637 HS, 146
DNlumination, and 174 /P« The battery was used primarily to fire H & I fires g
on suspected or possible VC base camps, supply pts, etcj to provide illumination
for the fighting units; and to give close support, protective, and desiructive
fire as required. In addition, tho location of tho Howitzer Battery in the
CP complex added greatly to CP security.
Results: ' ‘
l. H & I Firest One secondary cxplosion resulted from
a mission fired on coord YS105860 on the evening of 14 Oct. On this mission
HE was fired with fuze dolay vhich would have a mine effect and could oxplode
! ordnance either on the surface of the ground or buried slightly beneath. The
explosion lasted for 10 seconds. Other results were indeterminate. d
2. Ilumination: Illumination missions were fired"
nightly during the operation. Diamond formations were fired with great succoss
! us four howitzers; pentegon formations w/fi.ve hovitzers were also very offoct-
’ ive (the sixth howitzer was deadlined). The bgttery found that it was possible
to illuminate its own position by using the following data: Chg 1, Fuze time,
Time 7.3 = 7.5 sec, Q@8 1150 ~ 1350M. In adjusting this fire, it was found to
be more effective to give lateral shifts in terms of numbor of turns of the
handwheel rather than in terms of deflection changes. Also, illumination was
used to light the way for Armored Vehicles moving through the jungle and for
proteotion of isolated elements.
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" CONFIDENTIAL

SUBJECT: Combat Operations After Action Report (RVC: MACVI 3-32) (Cont)

3, Closo-Supports Closo support fire was found to be
vory effeotive; however, there were many occasions when it could not be utilized
due to the proximity of villagos that had beon dosignated as a no-fire arca by
the Distriot Chief, Llr cbservation was practically the only means for register-
ing or adjusting fire duo to tho heavily vegitated terrain., Close support
was utilized within 100 metexrs of troops without inflicting eny U.S. casualties,
The Squadron's Battery responded with oxceptional speed, aoccuracy, and care

when notifiod that oloso support wae roquired. Despite the ncarness of heavily %
populoted axess, only one oivilian casualty was roported as result of artillery :
fire. ]

4. Anmunition: Low ASR of illuminatien rounds was the
only defioioncy in ammunition resupplys however, this had no effect on nissions.
5. Surveys Acourate data was diffioult to obtain. The
azimuth gyroscope was not used boocouse of the oonstant vibrations causod by
tho holicoptor traffic in and out of tho CP, Sun shots were not particularly .
useful, a» tho movement of the sun honr the equator is not oonducive to good |
sSUrveYy,
. (o) Mortar Battory (Provisionnal) 3-1l Armd Cav Regt (LTCHO)s
For this oporation firos of tho Troop morinr soctions werc under oontrol of
the Squadron ¥SCC, which was headed by tho How Btry Cormander. In addition,
. vhen the situation and terrain made it advantageous, at least two troop' mortar
sections were combined into one battery kmown as Moxrtar Battery (Provisional),
sMore details on the functioning, advantages, and dfsadvantages of this system
are disoussed in paragraph l4oc under "Special Equipment and Techniques". During
the operation the provisional battery fired 371 rounds of ammmnitiont. § Illumination,
28 WP, and 252 HE. The battery was particularly effective in illuminating the
CP area, isolated positions, eto, It fired several H & I missions but had few
missions in a olose support role.

6. INTELLIGENCE: '

&, Prior to Operation: Information on the enemy and the area of operations
wvas obtained from the following sources., US advisors from the LONG THANH and
NHON TRACH sub-seotors and the BIEN HOA Sector, HQ III Corps (ARVN), Regional
Force units in the area to include Reocondo Teams, and current INTSUMS and area
studios from II Field Force V. Detailed information on routes, bridges, eto.,
waz furnishedby the 517th Engr. Bn. The information gathered indicated that N\
the 3rd Sqn, 11th Armd Cav Regt would be opposed by one local force company,
oonsisting of four identified local foroe platoons and by several pther guerrilla
platoons and squads. Information from Recondo Teams further indiested that tho
main VO strong points were in the PHU HOI area (YS080878) which lod the Squadron
to ooncentrate its powor in that seotor of the Area of Operations. The VC would
also have a roinforoing capability from the 4ih Bn, 165 A Regt (Captial Distriot)
loo Vic Y59893 and the C240 lcecal force sompany Losated Vie ¥-1.789., I% vas fur-
ther reported that the VO controlled LTL Routo 25 from Vic YS110895 to YS040875
and Provinoial Route 319 from Vie YS148850 to YSO80798. The VC oontrol all
villegos betwoen the ooordinates of the routes mentioned above. In addition
intelligonce indicated & major VC supply route from the area to the north of the
Aroa of Operation, then south along the routes listed above, and then sast to
the HAT DICH arce Vio YS3086. VC aotivity in the past 30 days had beon limitod
to harrassing attgoks on small outposts. Tunnelling and building of trenches and
fortifications had been reported inoreasing in the area, with the brunt of tho work
being levied on the non-combatants in the area.

CONFIDENTIAL ]




o N - it it

 CONFIDENTIAL

SUBJECT: Combat Operations After Action Roport (RVC: MACVI 3-32) (Cont)

Reports of eneny capabilities did not list any nortor or AT strength. It was
surnised that the enemy would attempt to flee the arca or go into hiding when
the Squadron and RF forces arrived.

b, Value of Prior Intelligence: The intelligence prior to the opera~
tion was both eccurate and valuablae. The following describes what was gonerally
encountored. The VC encountered in the irea of Operations operated primarily in
squad sizo units. The main weapons employed by the VC were rifles, AW, grenades,
claymore mines, and booby traps. In no case did the VC employ morters, LT weepons,
or large ocommand detonated mines. Tho VC employment of tho claymore nine was
quito effeotive and inflictod casualties on somo keoy porsonnel. Tho VC engaged

US Forcos only from ambush, secure sniper positions, or when surprised. In all
oasos, the VC chose the tactical withdrawal in profeoronce to staying and fighting.
His favorito tochnique was to plan his cscape into a populetod erea whore fires
could not be placed. In no caso did the VC intontionally ongage (othor than by
snipor fire or olaymoro mines) a mountod armored force. Ho rather chosa to attack
dismountod patrols, CP's and CP's, As the accuracy of tho provious intelligence
bocamo apparent, the Squadron was able to adjust its tactios to moving nore
rapldly and into some hoavily wooded terrain. With the possibility of a najor
anbush somowhat renote, the Squadron was able to risk moving through tho olose
torzedn. The report of the roads in the arca being part of a major supply route .
proved to be quito aoccurate when a patrol loonted over 200 tons of rico in the
village of BEN SAN (¥YS115900).

c. Intelligunce During the Operation: Tho enployment of tho ARVN Reoondo
Teams in Phaso I of the operation was quito successful in confirming disposition
and sizo of VC forcos in tho arca. Conpleto details of this reconnnissance are
renountod in tha ovents of 6 Oc¢ct under paragraph 11, "EXECUTION"., The othor
nvijor'solboo of intelligonce during tho oporation was patrolling., Through this
nethod routas, tunmnls, twowches, caches, VO positions were located and destroyed.
No ASA units, SLAR or RED HLZE misaionn, SPAR, or friondly agouls wers usod during
the operation., MI persomnel were used to question civilians and VCS with no
significant results. One VCS who had been releascd previously was later oonfirmed
when he was killed in a fire fight and his body recognized by US persomnel. One
weakness of intelligence was interrogation of prisonors and suspocts. In order to
get tinely information from interrogation on & Joint operation it is necoessary to
oombine the efforts of the US and LRVN interrogation teams. If oeither of the
two foroes assumes the whole burden, the result is limited value of the interro=
gation to tho other foree.

9. MISSION: TF 3-11 Armored Cevalry conducts search and destroy O Vie
PHU HOI (YSOBOBDU) and socurvs 517t Fm,inwr nron e.nd route recon tcams 070518
Ootobex 1966. ;

CONCEPT OF CPSR.CION:
as Manuover: Opn oo Opn conducted in 3 phneon.
(1) Phase I (4-6 Oot): 'm employs RVN.Recondo ing in 40 to
1eolato enemy aotivitvy. -
(2)-.Phnse IX (T7°0ct)r = ¢ "¢ ‘ SR
s " &e TF ocniuots night-naroh from Staging Aro:x to PHOUC
mmu '(mmee97).
be Upn roloase at EP, TF deploys to seal areas DAKOT A
and VIRGINIA from Scuth. Tn } clears ROUTE RED to PHU HCI. RF -units a:uck fron!
North %o securc PHU HOX., Tn O initiates route wnd ar~a recon of ROUTE GCLD and

areas J,Z.
(3) 1(’ha.ee IIIs

a) Upon completion of Pha.ae II, TF secures areas BRAVO,
YANIEE, aAd"TANGO JAn tha.t order.

o
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SUBJECT: Combat Operations Aftor Lotion Report (RVC: M.CVJ 3-32) (Cont)

(b) Tm O conducts area recon as arcas are secured. Ono Tm
socures Tm 0 route recon olement during routc rccon of ROUTES RED and GREY.
“o TFires:
glg Arty and TAC Air: Pri init Ta L.
2) Lt firo Tm: Pri init Tm N. Seal mowmt North from area
(3) No fires auth in rostrictod arcas unless in contact with
eneny.
0. Tasks: '
(1) Tn I: Seal seotor of area DAKOT:i. Prep to atk West to link-
up with Tm X. Spt Tm L on order.
: (2) Tn Ks Soal South and Vest sector of area VIRGINIA. DProp tp
link-up with fn N. Spt Tm L on order.
(3) Tm L: Seal VWost then South of area INMKOP4A. Link-up with
Tn N, Prop to spt Ta K, I or M on order.
(4) T™a M: Clear ROUTE RED to PEU HOI. Prep to clear ROUTE RED
to YB8034872. .
(5) Tm 0: On order initiated route and arca recon of ROUTE GOLD
end axreas J, Z, Conducts area rcoons aB ercas aro sooured.
6) How Btry:
T7) 1Lwvn Sccs
a) Phasc I: Spt drop end pick up of RVN Recondo Tns.
b) Phase IIs S8eal niownt North from area TEX.LS.
o) Phase IIIs GS, .
d. Coordinating Instructions:
No recon flights of L0 after 021200 Oct 66.
Troops restriatod to stoging arca 03 and 6 Oot 66.
SP: YI[060121, &I* Tines 070518 Oct 66,
Route of March: ROUTE GIFEN,
Rate of March: 40 KPH (25 MPH).
Order of March: L, M, K, I, How/CP.
RP: YS128898,
National Policonen employed on all seaxch missions in japn-

N =

@ ~3 A\ N

lated areas.

o (9) Crows for 4CLV's that have not becn procossed remain in
staging area. Upon arrival of vehioles, .ACiV's processed and noved to LO
on ordor.

(10) sny questions on idontification or loeation of RF/PF ¥oroos
rofor to TOC (Just prior to the operatiin all IF Force sesured a niece of
vhite oloth on breast posket).

(1) sl, Base Camp Commander fer soviod of Gou.

1l. EXECUTION.,
Genoral: Headquarters 1lth Armd Cav Regt issued OPORD 06-66 (Operation

HICKORY) on 2 Oct 66 assigning 3-11 .irmd Cav Regt tho mission as stated in para-
graph 9 above, 3-11 Lrmd Cav Regt thon issuod QPORD 03-66 (Operation HICKORY)
on 3 Oct 66 and conductod & briefing on 4 Oot 66 for all US Forces to Yo in-
volvede On 5 Oot 66 the 3=11 irnd Cav Regt dbriefed the RF Commandors end the
U3 advisors who would bo involved in the oporaticn.

At the timo of the opoeration the unite 'of tho 3-1l Armd Cav Regt wore
not completoly equipped, 32 ACLV's (ML13 Modified) not having arrived in
country. This being the first operation,.xtensive time had been spont in
prior weoks preparing equipment, tost firing and zcxroing of weapons, and con-
ducting patrols outside the perimetor, During the oporation, the Squadron
oontirined to man its sharo of the Regimental perimetor in the staging area at
LONG BINH.
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SUBJECT: Combet Operations ifter ..ction Icpest (iVC: M.CWJ 3-32) (Cont)

The rear detachment was cocunanded by the »l and consisted of 270 personnel
from the Squadron. The figure 270 consisted i’ 55 mon Iron Troops I, K, and
L, and 105 men which came primarily frur Hy Lroop with snall nunmbers from Co

M and How Btry. The availability of porsomnel in the line univs was due to )
the non-arrival of approximitely 30 .iCLV's. It is significant that the first
casualty (One KI.L sniper fire) in the Staging Lrca occurred during the Squadron!s
absenco. This may be due to the curtailuent of active potrolling outside the
perimater which gave VC snipers greater opportunity to approach the perimeter.
It olsc points out the necessity to train porsonnel who normally porforz
adninistrative work to conduot patrols. Such a progran will be initiated
during tho later part of Qotober 1966.

6 _Ootober 1966
Phase I of the operation was initiated by dropping throe LRVN Reconlo

Teans of four nen each in tho 40, Purpose was to gain dofinitive intelligence
on the enemy before moving into the erea and to chock out a repsrrt that 1000
VC had noved from tho HAT DICH arca to NHON TR.CH District.

™ I. Dobarked holicoptor at YS096867 and noved to YS106857 whore
thoy heard voices (40 V0). The Tn thon nmoved Yest end saw 3 VO guards at .
YS093857. Tm continued West to a rubber nlantation whero it spotted 3 nore
VC guards at YS087863. Tm rioved on to YS081867 whera it spotted 100 ermad
VC taking shelter in the people's houses at YS080863, Tn then started East
vhon itreceived R.R and rifle fire from (1) VC plntoun at YS089867. Tn was
Pirckod up bylelicopter ot YH1056°70 ut 1850 hen,

™ 2, Aftor landing at YN143900, the Tu moved N where it was
chased by (1) VC squad at YS136883, Tnm ran North and spotted 80 VO armed
mostly with M-l riflcs relaxing at 139834. Tho Tn moved West where it met onao
(1) vC platoon at ¥YS139834. Due to heavy VC fire tho Racondo Team hed to
withdraw to PHOUC THO outpost (YS142828) at 1230 hys,

™ 3. 4fter landing at ¥S143800, the Tn moved South where it
enooumntored (4) VO who gave the alarm at YS142790, Tm then moved on and crossed
a road at 4P BL TROUNG, There the Tnm rocoived heavy fire from three machine
guns and one (1) mortar (60 VC sited) from & VC conpany Vio YS142780. Ta
withdrew and then moved West to YS123786, it this point the Tm spotted (6)
VC ooning fron YS121785; Tn then took shelter at a forest hedge Vic YS107792.
There the Tm spotted (5; V¢ ( 1 woman) moving Vest elong the road., The Tm
was forces to opon fire and killed 1 VC and woundod ancther. Tm nmoved on and
encountered (1) VC platoon at YS095787. Tn received heavy fire from this
platoon. Tn thon withdrew into VONG G.M outpost (YS088795) at 1300 hrs the
sans day. :
Results:s J¥ron the Recondo Ta's obeorvations it was deternined
that thoro was at least (1) V¢ Battalion in tho PHOUC-THO, PHOUC LN areas,
and (2) VO Companios in tho PHU :I0I aroa. Although tho VC wore not oneountoxred
in this strongth during tho operatiocir; it was anparent that there had boon a
laxrge sizo VO forco in tho area shortly tafore the oporation was oxeocutod.
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SUBJEGT: .Combat Operations Aftor sction Rersst (RVC: ML.CVJ 3-32) (Cont)

7 Octobor 1966

Lt 0518 hrs the Squadion movad fron the Staging aroca to bogin
oxcoution of Phaso II of tho orerstion, which envisionecd a sealing of the arcas
indicated in the concept. The plan was not to physically oocupy all the terrain
along the arca boundaries, but 4o seal the areas by use of strong points and
patrols whilo a search and destroy oporation was being conducted by Tu ¥ in
PHU HOI.

Tn L led tho march and aftor passing the I exporienced some problens
in finding its turn off, .ilthough tho route was clearly apparent from the air,
the point of entrance into the route was grown over with vegetation and not
visible on the ground. To correot the situation smoke was throvn from a
helicopter to dircot Tm L to the point where it should turn. With tanks in
the lead Tm L moved through the jungle creating a road as it moved.

Onoe Tm L was rodireoted, the Squadron scaled the areas as planned
at 0715 hrs. 4ir observers at about 0900 hrs reported large numbers of porsonnel
noving SW from the direction of the sealed arca. Some of those personnel
were lator roported as woodcutterss; however, there is no doubt that many of
thom were VC who had escaped the trop. L request to engage was directed to
the Distriot Chief, but it was refused.

While the Squadron teans were marching to the I, Tm N (two RF coupanies)
noved by assault boats from C.T L.I (YS5960895) up the DONG NAI River and cown
& tributary where it disombarked at YS0756893. Tn N as well as the Squadron
Tn's fron the South ancomnburald sporalioc sniper fire while moving into the area.
While moving scroos tho rice padidies tuward VHU HIOT, thoe UF companies had
to stay on the jrddy dikes. The paddy itself was botlumleas an’ fool wmuvament
was inpossible., This secned to be truc of the riae padiies on river banks,

No eneny was reported escaping to tho North by the 1t fire tean flying over
tho area. Tm N occupied a portion of the PHU HOI aroa at 0932 hrs, but due

to & nisunderstanding of instructions did not conduct any sizeable scarch and
destroy missions the rest of tho day. Throughout the rost of the day Squadron
Tn's attompted to oonstriot their seotors toward UHU HOI, Tm K and Tn I
found unocoupied tunnel complexes which they destroyed with demolitions.

™ M: Tm M was engnged in a route olearance mission Vie BEN CiM
(YSO95890) and enoountored a section of road vhich was nothing but quagnire.
Since there was no by-pass availablo, Tm !l attenpted to repair the route by
using tank dozers to fill an approach and subscquently use an AVIB to gap theo
worst part. This failed whon tho AVIB(Modified M48.1 chasis) continually N\

t stuck in the mud, It is felt that an AVIB with a more poworful chasis
M60) could have successfully brought the bridge into place. At 1455, olenmonts ,
of Tm M requested & dustoff for one man wounced by a sniper, The wounded man
had been conducting nine swoeping operaticns noar PHU HOI. Dustoff arrived i
20 minutes later. Lt 2355 hours tho Squadron CP cane under attack by the VC
~ who enplaced command deténated vloymore mines around the CP, The best estimate
of what occurred is that approximatoly four VC, infiltrated to within fifty
netors of the C' perimeter tYSll4923) and oenplaced four claymore mines 25 meters
apart. The intended direction of the blast would carry fragnonts betwcen
the outer perimeter elonmonts into the cormand and control vehicles, However,
one VC tripped a flare illuninating his position and elerting the perimeter,
The VC fired one claymore after being brought under fire by the perimeter.
One US casualty was sustained from tho blast of the claymore, whilo one VC
was Yolioved hit by perimeter fire. The following norning revealed throe
remaining olaymores in position but inocomplote for detonation.
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SUBJECTs Combat Operations After Lotion Report (RVC: IL.CVI 3-32) (Cont)

Major problems encountered during the first day were difficultiecs
in land navigation; lack of adequate road nets in the area; and impassable
terrain. Some of the problems with the ter.ain rosultod fron inexperience
with the arca and inability to adequatoly judgo tho tmafficability of the ground.
In soft terrain, drivers must be cautionud not to follow in the tracks of
another vehicle. .ilso many tanks got stuck because they were sent into areas
which could not support & tank. iroblems also arose when Tn I failed to
underatand that it was to push South into arca TEXAS. Occasional thunder
showors during the day added to tho problenms of extracting mired vehicles.

The Squadron began making its own roads with bulldozers, tanks and AiC.LV's

to inoroase its accoss to cortain arces.

fog Gy At 2200 hrs FRAG 0 9-66 was issued giving missions for tho follow=
[ 4
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| @ CONFIDENTIAL

oS

N = e - gl 2ol . AL £

i g A LA D e L3 2\ %
E= 0N ks . ;

o il 38,
T AT 13
3 ¥ - 0 e . p o e = = s - e | I
o »-':"MM el o diac el 7 T - z 2 s

O S
A S L'Lkh,!‘u?-s - "“?‘f



“CONFIDENTIAL

SUBJECTs Combat Operations After Action Repart (RVC: M.CVJ 3-32) (Cont)
8 October 19663

No major change to task organization., Tn's nove %o execute
TFRAG'O 9-66 which ordered continuation of search and cestroy oporations in
sector, recons of areas Y, Z an: J and RWOUTE GOLD, Tm I supported the recon 1
of area Y by searching the arca with elenents from one platoon. Tm K supported '
tho rooon of ROUTE GOLD an? ereas Z & J by detaching onc¢ platoon to Tm O.

The rest of Tm K blooked in sector. Tm O moved t0 rocon ROUTE GOLD end arees
%2 &J. Tnm N began a search of arca TEXiS. Tn M assuned soourity of portions
of arca VIRGINL. and blocked in sector. The light firoc tean conducted air
rooon missions Vio YS0686 - YS1479 - YS1486 - YS0680. Howitzer Battery/CP
noved location to YS125895.

The nissions assigned for the day woro all succossfully ocomploted.
In general tho arca rocons were acconplished by securing the erca and then
flying in the Englnoor elements., At this timo the nocossary photographs,

;:11 sanplos, and probe readings wore made by the Engincers for further analysis
tor on.

Ne major encmy activity was encountored throughout tho day. Tm N
encountered sniper fire at 1050 hrs while searching housos in aroa TEXAS.

Firo came from a small hill Vio YS078878. Whon firo continued a 1t fire tecam

wag oalled, and it saturated the hill with rockets and MG fire. Results

of the holicoptor attack could not bo dotornmined due to the dense foliago on

the hill. Tho IF oonpanios, in tho moantime, had been ordered by their commander
to stay whore thoy wero. Finally in tho afternoon, tho Squadron Liaison Officer

with the two companics was ablo to got an arder from the RF comrend for them

to attack the hill which was probably heavily entrenmchod and bocby trapped.

The order was obtained through the other liaison Officer who was with the RF

CP group and the US advisors., The problem here was getting the RF forces to
oxogute our missioris as quiockly as possidle; however, there is no pat solution
exoept to be completely familiar with their ocommand structure. The attack

was made by moving generally N/ to YS072878 and than following the road to

the hill, Vhen the iwo RF oompanies reached coord YSQ77879 thoy woro taken

wdsr AW fire. The fire was returned , the VC fled ( 2 Or 3), and the RF

forces left the Area. The hill was nover attacked, and probably still contains |
many VG positions.

Squadron teams oncounterod sniper fire and continued to find WIS
tunncls and booby traps. Partiocular disconfiture during the day was the
miring of 3 M48's, 1 VER, and sevaral ACAV's mostly in Tm I, This occurxped .as
Tm I was attenpting to link up with blocking positiorns established by Tm M
in Vic of BEN CaM. Tm I had succossfully moved through denso jungle terrain
never before traversed, winding MW down a ridge line from YS5092881 to YS090866
whore it joined LTL 25. Howover, after moving e short distanco ilast along
this routo it oncountoroed a thin orusted, bottonloss seotion of reoad at
YS096890 +hioh engulfed tho 3 M48's, tho 68 -and several AC.V's,

TR

|
i
|
5

CIVIL AFFAIRS: One MiDCa? toam was flown into PHU HOI during tho day
and troatod 200 peopleo for various illnosses. Tho poople had nover oexperionced
this soxvico and soumed quite gratoful.
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SWBJECTs Combat Operations After Action Re,u.t (RVC: MACVI 3-32) (Cont)

9 October 19663

Squadron issued FRAG O 10-66 which ordered continuation of search
and destroy operations in the PHU HOI area and blocking of VC escape routes to
the South. Instructions in the FRAG O specifically mentioned using the National
Poliocemen in the questioning of VC suspects. There were two major changes to
the task organization. The RF CO's reverted to RF control 090400 October 66
for Opn Vie ¥YS082917 for suspected VW loocations. Tm K detached one pletoon
for oonvoy escort and CP security. The CP was not moved. Resupply was to be
effected at 1030 hours at YS110895. Units would move in total to the resupply
point as ordered, while an adjacent Tm would soreen their sector, Assigned
tasks for the day were aocomplished.

There was one pajor enemy enocounter during the day's operatian
which oocoured at the resupply point. Loocated noar the supply point (Vie of

BUN CAM) was the Provisional Mortar Battery consieting of Tm I and Tm L's

9 “CONFIDENTIAL

mortars. While vbhioles were rafusling in the area, the WC apparuntly were
laying an embush. A4t 1155 hours PFC PIERCE from I Troop moved toward an OP lo-
cated outside the perimeter. This may have caused the YC to believe they wore
about to be detcoted, so thoy oponed fire. PFC PIERCZ was shot in the chost and
later died of his wounds., The tanks attachod to I Troop immodiately returned
the firo with ocannistor vollays. In the meantimo, M Co who was enroute to
rofuecl, arrived in tho area and also toock tho VC under heavy cannister fire.

Tm M had en Armored Cavalry Platoon (3 Platoon, K Troop) attached to
itand oommitted it horo to make a dismounted sweov of BEN CAM, At tho samo time
Provisional Mortar Battery, as an ammored fores, moved to block from the Zast.
Tho cannistor fire from the tanks end the dismounted olament acoountod for
5 YO KIA (BC) and one houso destroyod with socondary oxplosions. Thoso wero
tho first VO KIA's by the Regimont,

There wore no major probloms on 9 Ootobor except in learning how
%o sot up rosupply points on firm ground to facilitato rapid rosupply. It
s significant to note horo that tho Squadron offoctod its first rosupply
on tho third day out. :
' OIVIL AFFAIRS: Ono MEDCAP miseion was eccomplished in tho PHU
HOI Villago which treated 70 oivilians. It is notoworthy that PHU HOI has
boon a VC dominatod villago for sovoral years.

——
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“CONFIDENTIAL

SUBJECT: Combat Operations After Action Report (RVC: 1i.0VJ 3-32) (Cont)

10 October 1966:
Squadron issucd FRAG O 11-66 which dirceted further scarch and
dostroy operations for 1000 hours in PHU HOI with Tns I & L. Tm X would
rejoin the Squadron at 1000 hours and would link up with Tm L to tho YWest of
PHU HOI. 1In eddition, Tms M & K would attact BEN CaM (YS103897) at 1000
hours. Upon completion of these missions, Tm'z would lager and marry up with
Tm N for an attack on area BRAVO the noxt day. Tho FRAG O was implemented
with tho oxception that Tm N 4id not marry up with the othor Tms and BEN Cull
was not subjeotod to attack. This was duo to the tims roquired by tho Squadron
to recovor vehiclos for Tm N whioh wero mired in tho mud. Additicnally, resupply

was lnte whioh post-poned the time of the attack to late in tho day, which was un-

aoceptablo,

Enomy aotivity was vory light with snipor fire being tho primary
V0 aotivity. Sevoral vacant tunnels and tronoh systons wore discoverod in the
scarch and destroy mission in tho PHU HOI arce (YS091889).

An attonpt to omploy AVIB (YS091889) feilod whon the vehiocle got
bedly stuck approaching e gap that was to bo bridgod. Balk bridging could not
bo usod duc to nonavailability of bolts and stringors uscd in its assembly.

CIVIL LFFAIRS: Onc MEDCAP nission was omployed in thoe village of

LONG THEIN (YS125895). 140 poopla wore troatod.

11 Octobox 19663

No major change in task vrganization excopt that 1 platoon from
T K atill ARacured tho CP and all thruo RF companinn auverind to Tm N control.
Squadron issuod KRG O 12-66 which cormittod Tn's I and L to ouutinma somring
tho PHU HOI area to bloak VU muvuuunt South. Tr's K & M wore to conduct rocons
of ROUTE GREY and arcas TANGO and BRL.VO. Tm N was to conduct operations to the
North (YS082917) in pursuit of VC political cadre.

is Tm's M and K moved dovn ROUTZ GREY to tho South thoy began to
onocountor soveral cuts in the road dug by the VC. Finnlly, when tho TF reachod
ooordinates (YS148846) it oould move no further. Tho road was badly ocut with
no apparont by-pass, 4t about 1000 hours the S3 flow into tho erca by heli-
copter to chock out tho situation. Jifter survoying tho situation tho S3
organizod a rooon party to check out the cundition of the road furthor South,
The rooon party moved down tho road with sccurity to tho flanks, front and
roar to protoct itself fron ambush. Novertheless, a VC in hiding detonated
& claynmore mine which had not beon dotected by the sccurity slements., Five mon
woro wounded by tho blast, but thanks to thoir armored vests no one was killed.
The Tno M Commander quickly organized a dofense around the wounded and had thom
ovacunteds Tho misesion of reconnoitoring ROUIZ GRUY had to bo abandoned for
Yho rost of tho oporati‘h, and e cdifforent route found t» aroa BRAVO. The
Engineers docided that "tho recon of arca TGO ocould be pernanently abandonod.

While the ebove aotivities were taking place Tu I began operations
further North where iRVN intelligonce indicated political cadre wvere in hiding.
Departing CLT LAl (YS960895) by boat at 0400 hours the Tn moved up the DONG NAI
River. Lpproximately four niles up the river from CLT LOI To N shot and killed
one VO who fell into the river after he was shot. Recovered on the bank wore

" two full magazines (banana type), a small amount of JAK50 Czech rounds, o gas

nask, an oil lamp, and somo medical supplies. Tm XN then oontinued its move
up the river and later disembarked at 0700 hours at YSO77918. A4t 0830 hrs Tm N
lavnched en assault toward LONG DIEN (YS079914) on two axos.
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“CONFIDENTIAL

SUBJECT: Combat Oporations aftar Lction Roport (RVC: M.CVI 3-72) (Cont)

During the assault there wero two light encountors with no VC confirmed kills.
Also, during the assault tho Tm found a clniore mine factory which had been in
full productisn until the Tn's ar:=ival. Several nines and tools were roocovored.
About 1200 hours on the 1llth, a patrol, 34 platoon, K Troop,

reported that it found & large cache of rice in tho village of BEN SLN €Y8115900).
Tremondous storcs of rico were located in every hut for no apparent
reason oxcept that it was to bo used by tho VC. Ono old man in tho villago
hod whispered to MYI persomnel, who lator checked out tho roport, that the rice
bolonged to the VG, Tho rice was estinnted to bs 150 tons or more. The neoxt
problen arose vwhofi o docision could not be made within US channels on vhat to
do with tho rice. 4 moeting botwoon the Rogimental S5 and the NHON TRACH

! Distriot Chief was planned for tomorrow to solvoe tho prodlom, In tho ncan-
timo, Squadron issuod FRAG O 13-66 which was desimmod to dlock any VC attempte

: to oxtract tho rico, 4 flarc ship was call od in to essist in this oporation.

~ The task organization changed by assig..ing K Troop (with two platoons) to lager

! undor TF Con and porform CO socurity and attaching tho remaining platoon of

X Troop to Tn N,

Other activity during tho day inoluded tho following: Ln ambush
patrol fron L Troop took a VC squad undor fire Viec YS086880 at approximately
0330 hours. L Troop roportod shooting two VC located on a pagoda. Tho CP
moved to YS114907 toward dusk,

12 Ootobor 19663
Squadron continued Lu sesurc PHU HOI and the riem onclin. Rogi-

montnd 3? and an MI toanm chanknd out tho amount of riece { confirmed 150 to
200 btone) and coordinatod with 1lic Nuu TRACH district (‘hie.r., Cruptacin L'ROUNG,

for removal of tho rice. Rosults were thnt the rice would be ncved the next
norming to govormment warchouses. US <truoks would bo made aveilaole if
requirad. 4 flaroc ship wns used to illuminatoe tho aroa, The CP wac not

. noved.,

13 October 19663
Squadron continuod to socure PHU HOI area and the rico cache.

Tho Viotn=meso have bagged mnst of tho rice for transport to governmont
warohouses.

Enemy activity was light. M Company was hit by AW fire at N
approximately 1600 hours. Honvy cannistor and iAW fire was returned with no i

kmown VO casualties. There wore no US casunltios, but at least two civilians ‘
were mjured in the fire fight and had to bo evaoua.ted. i

-
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SUBJECTs Combat Oporations ..ftor .ction licport (RVCs M.CVI- 3-32) (Cont)

14 October 1966:

Squadron continued security of tac LHU HCI area and tho rice
cache. By end of the day 2ll rice should be removed. I Troop which had sever-
al vehicles mired in tho mud was nobile again, vhich meant ‘that tho Squadron
would be able to complete the nission by reconnoitering Lree BRLVO tomorrow.

4% 1505 the C» arrived at its new locrtion which was in I Troop's
area (Y¥5106887). K Troop was still under TF control, but was left in place
to secure extrrotion of the rice. e

At 1600 a dismounted patrol from Tm M whioh consisted primarily i
of the 3d Ilatoon of K Troop attached to Tm M was ambushed. The patrol had
used the same route of return in patrolling the BLN CiulM area (Ys099873), and
at loast o squad of VO was waiting when the patrol approached., The attadk
vas nade with claymore minos and a hail of han? gronades. Four mon were
immediately wounded and members of the patrol moved up to cover them and aid _ l
in their oxtraction. »FC J..CKSON, who had come from the rear of the patrol
; to oover the wounded was killed by a grenade. +hile tho fire fight was going

on the X0 from Ta M and the Squadron Interpreter rushed to aid the patrol.
Both received fragmentation wounds in the log. In addition, Sgt Corbin, Platoon
Sgt fron 24 ?latoon, K Troop which was seouring tho rice in the arca took

B

| 12 men to holp ocover the wounded, Tho fire fight lasted no more than ton minutes 1
with the following US casualtios: 1 KIi, 9 wounded (nlua one 4itVN Interprotor). 1
: Seven VC were killed (BC) From oxanmination of armored vests and steel helmets,
1 it was apparent thnt several lives had boen s~2vod by this equipment. The

VC again chose their esocape into the village of BEN C:M whero pursuit was not
! plausidla, nor where fires could be placod.

15_Qotobar "95§I
FRAG O T4-cc which was 1ssued o Lhn 144t but wliich wan to La
implemented on the 15th ehangod tho task orgnizntion to tho following:

| MI <) /'l:“l_.h
175-11 ‘ L/3=~11
| Soc/M/}-ll Soo/M/3-11
143/919 B 2/3/919 Engr
Mort Bt n‘a':rov) 1 M1i32il
1 KF Co.
| ™ M
; M/3-11 (=) TF COl
1/k/3-11 K/3-11 (-)
. 1 M1324) How Btry 3-11
; 1/1/3-11
' The mission wns to search an cloar area PRAVO and to securs the
! area for Engineer rooomnaissance. Tho concopt was to move over multiple
l routes to socure areas DOG, Cuall, and RiT (See Ovorlay .nnox E). Upon securing

| those areas the attached RF Companies would conduct a more thorough search of
the arce and seoure it for tho lingineor toams which would come in by holicopter.
Onoo the Engineers had nade thoir necessnry soil studios, otc., the TF would
vithdraw along ROUTE RED with hoavy artillory preparatioms all a.long tho

| routa.
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SUBJECT: Combat Operations After iction Report (RV:: MACVI 3-32) {(Comb)

At 0800 hours the T consisting of Tu. L and Tim M meved out o
accomplish the assigned missi‘n, Tm L moved on 8 route through the rubber
between ROUTE BL.CK and ROUTE GRE:IT while T M moved slong ROUTE GREEN, Tne
other routes were abandoned since they had been interdicted by the VC im
several places. Moving generally Souti. ale.; tiue directions of attack indi-
cated, the task force moved with little difficulty toward area LiliV2. 4
times 1t was able to move on line through ths ruvber plantatica in the arca.
Area BRAVO was then secured as planned with no enemy resistance ani ths ’
required reconnaissance accomplished.

Due to the late hour, 1600 hours, (some time had been spent
extracting a stuck M48), tha plan to como back on ROUTHS RED was abandonod.
ROUTE RdiD passes through some vaery dense terrain which would be extremely
prone to ambush when darkness fell. Vithdrawal was mado along tho direction
of attack, : .
After issuing a movomont order ovor tho radio, tho Squadron began
& roturn march to the Staging irca (1730 hours). At 2000 hours all eloments
had returmnod to the Staging Area, onding OPER:TIUX HICKORY.

CIVIL AFFAIRS:

One MEDCAP mission was omploycd in the village of BEN SAN (YSll5900);

70 porsons wore treated.

.
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SIBJRCTs Combat Operations After Action Roport (RVC: MACVI 3-32) (Cont)

12, RESULTS:
a, Friendly:
U.S. L 2 KI[A, 20 VIA
LRVN - 1 WIA
See .nnex C (Casualty List)
b. Enemy:
(1) Personnel
a) 13 VC KIA (BC)
b) 2 V¢ KIA (POSS)
¢) 0 VC ¥34
d) 17 VCS Captured
e) ( Detainees
(2) Fortifioations destroyed:
a) 2 tunnels at YS076865 and YS086876
b) 1 trench at YS067867, 0
¢) 3 bunkers at YS067667.
(3) Fortifications not destroyed:
(a) Communication trench from YS1038878 straignt line to
Y5095889.
2b; Trench system along ridge from YS094882 N/ to YS090886.
o) Trenches and positions along both sides of the trail from
YS113883 SW to YS097876.
d) Trenches and tunnels South of PHU HOI at YSO77876.
e) Trench systoms from YS059879 to YS057876, YS8125795 to
TN 2ETDA, end VIOOY 0 YS120009,
(£) tunnals at YSOS767TY, and YSO65872.

NOTE: The above lLismehna, and twmnls {Itens (a)- thru (f)) would have
required a major enginoaring offort to destruy fur whiinh hnze wan nu bimo
available,

(4) Captureds i

210 tons of rioce . |
1 Box of used medionl suppliss .
6 olaymore minos
i 11 AP mines {
CF 15 blocks of TNT .
3 - 8lmm shells for booby traps.
75 Lbs of assorted tools used to nake mines
1 acetylenc torch used to make mines
f 2 full banans magazines
! 15 rounds Czech 4K50
! 1 gns mask
(5) Equipmont destroyeds
| ' 2 claymore mines
' (6) Barrierss:
i o) Highway 319 at YS134783 as of 120945 Oct vb.
. b) Highway 319 at YS147850 as of 111030 Oct 66.
o) Highway 25 at PHU HOI (YS078876) and BEN C.M (YS091869).
(7) Enemy supply oaches (Probedle)
lg Hill tops YS092884 & YS097687.
2) Forest and Jungle areas at YS105860.
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SUBJZCT: Combat Operations After Action Report (RVC: MACVI 3-32) (Cont)

13 ALMINISTR.TIVE MATTERS:

a. Supply: Logistical planniug for (puration HICKORY was based
upon research of aftecr action reports of other srmored Cavalry units, con-
versations with other Armored Cavalry Sgiadron Staffs, and a logistical
estimate of our ovn requirements. As a result it was felt the Squadron could
sustain itself as long as 3 days without rcsupply. Based on this, it was 1
dotermined that the Squadron would not organize combat and field trains ror have
any wnit trains clemonts accompany the combat oclements during the operatione.

Insteal resupply convoys wauld bo fod to the Squadron as required. Not only
would this action docrease the security requiremont of the Squadron and thus
enable it to maximize its combat power, but it would also onable the Squadron
to movae cross-country and free itsolf of the existing road net.
Yhon Operation HICKORY was initiatod, a specific timo when the
first rosupply convoy would be mounted was not planncd, Instead tho 54 reliecd
on the daily status reports submittod by the txroops as a basis for whon tho
first resupply convoy would bo mounted. Tho first resupply oconvoy went quite
woll oxcept for a fow problems in orgadization of tho rosupply area. Instead
of ostablishing separate rofucling points (gis station concept), ammunition
points, otc., tho Tranaportation Platoon leader attemptod to disporsc his
olomants over a wido area 28 a sosuritvy massure, Thie dotractad from the spood
roquired for suchk an oporasicn, Additionally, it should be noted that for
* this onvironmont, night rosupply, disporsion of resupplv cleiutg, and all
othor factors demandod in conventional or ruclcar apcravions arc nos required
hore. Sccurity and spoed aro tho pimary prerequisiticc in Viotnam. Conso-
quontly, tho demand for gas station typec rosupply points and docroasnd djs-
porsion for maximum offiociocncy and socurity.
One othor important factor is that whoelod reosupply vohicloes
woro oxtromoly limitod in crosc-country movumont. As o rosult, resupply was 4
offéotod from the roads. In some cases this meant that teams had to travel
up to 6 KX for resupply since tho rosupply elements could not traverso the
torrain lending to their positions. This was not only vasteful of time, but
from a tactical point of view it was quite detrimcntal to tho effeootivness of
the Squadron,becauso one Tm had to cover snother Tm's arca of responsibility
during rosupply. This should illustrato onco again Axmor's demand for tracked
resupply vehicles,
In the future the Squadron intonds to resupply cvery two days.
Although it can operate for three days without rosupply when necessary, the
draw-down on the basic load roquires & major rcsupply offort. .
Aorial rosupply was used on at loast five occasions; three for i
105mm Class V and two for Class III when units could not got to the rosupply
point because of poor trafficability. Thoso missions placed o great strain 1.
on tho Rogimontal Aviation Soction which doos not have the capability to 1
provide on oall aerial resupply to ono Squadron, let alone threoc Squadrons, ’
Two roquosts for CH-47 missions wore roquested, but both wero denied duo to
non-availability of scircraft. Roquests for non organic aerial support must
bo programmod at least 24 hours in advance and for moxdmun utilization should
be included as part of the tactical planning for an oporation. Aorial rosupply
should only be planned for. arcas and missions for which nc othor moans of
rosupply oxist. Tho following is a list of itoms oxpendod during the operation.

T

Rl W

\

(1) Class I - -‘ o (o - .

A Rations - Nono ' , §
C Rations - 1463 oasos ' 8
Wo.ter & 10,000 galo =
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SUBJECT: Combat Operaiion: Aftcr .ciion Remort (RVC: LiCVJ 3-32) (Cont)

(2) cCleas III:
MOGLS - 14,200 Gols.
DIESEL - 12,200 Gals.
éig Class II & IV - sec paragraph 13 b (2) below,
4) Class V: Sco annex 2, «w-aunition oxpenditure.
b, Maintcnanco.

(1) Recovory Opeorationc: Recovoly of vehicles bogged in the nud
constituted a major effort during tho oporation. In one case it took threo
days to recovor a tank which had sunk up to tho turret.’ The terrain, particularly
in the Eastorn portion of tho PHU HOI Lrea, had o light crust which permitted
somo trafficability but which preventod tracking., Tho composition of the tormain
caused build up on sprocket hubs resulting in some thrown tracks on tanks and
M-88's, Dense vegotation hampered recovery and made it necessary in some cases
to use bulldozers and tanks to cut new rcads to stuck vehicles. The major
cause of buried vehicles can be abtributed to tracking, inexpericnce of track
commandors with the terrain, and the thin crust vhich was prevalont only in
the ares noted above, In othor aroas tho torrain was good and problems wore
not nearly as great.

2) Ropair Parts: With a density of 17 tanks, 64 M1l3 (4CAV),
10 M5T7Al, 9 M106il Mortar Cacriers, 5 M08 Jdowitzers, 3 M1324° Flamothrowers,
1 M4A8 AVIB, 4 M576 Roocovory Vehicle, and 2 MNB88 Rracovory Vohioles, tho Squadron
used tho following parts during the operatiou:

Rectifiers (100 J.mp) - 4 oa,
.therna.tors (100 .imp) - 1 oa.
Regulators (100 Lm S) - 6 oa.
Distributcrs (M113) - 1 oa.
Starters (M113) - 1 oa.

Fuol Pumps (M1l13) - 2 oa.
altomator Bolts (M113) - 4 sots.
Transfor C~so assy (M1l3) - 1 oa,
Hub covers (M113) - 2 oa.
Sprockot Bolts (:113) - 16 ca.
011 Buffer ..ssy (Cal 50) 1 ca.
Spark Plugs (hll)) - & one

Front Certridge Stop (Cel 50) - 4 ca.
Centrifugal Pump (M48.3) = 1 ea.

Some 80% of thesc replacement parts were procurced through tho
218th CSS by cannibalization, 18% through PLL, 2 % thiough direct support
maintenance., A4lthough many of the parts were delivercd by air within a few
hours after request, units oomplained that even that short dolay caused then
to hold up missions for a significant period of time or risk security of vehicles
and orews., Units indicated that they would like to carry more high demand
type parts in their nmaintenance elements. In any event, the tremondous reliance
vhich the Squadron had to place on cannibalization for procurcment of parts,
is an indiocation of problems ahead when aalvage ya.rds are not availablo.
Stockage levels of PLL must improve.

(3) Speoial Maintonance itoms:

(a) Puel filters must be periodically drainod of condon-

sation to prevent woter getting into the fuel systons.,
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(b) Trin vanes were an wiexpected naintenance problem. i

Fourteen (14) trim vanes had to bo replaced by cennibrlizing urserviccable M1l3's
at the 218th CSS. Tho toéson for the danage o this iten was because it was
used in thc extended position to inercanc stanl-off distance of EELT rounds
fron AT weapons. Movenent through heavy brush caused cracking, warping, and
breaking of the plywood item. Porsonnel should be instructed not to use the
trim vane oxcept in river crossings for which it was designad.

¢. Treatnent of Casualties, Evacuation and Hospitalization: ALt
no tino during the operation was it necessary to nmove tho Squadron aid station
fron the CP to a forward location. Troop medics on the scene were able to
handlo casualties adequately and preparc them for timely air evacuation.
4Lvurege tine for Dustoff was twenty minutes.

14. SPECIAL EQUIPMENT AND TECHNTIQUES.

a. ACAV (M113): The ACAV vehicle proved highly manugverable in
very difficult terrain. It's armored protection sufferod minor demage from
oleymore nines and was not penetrated. Therc is no doubt that the tremendous
fire power and armor protection of the .CLV discouraged major VC ambush.

b. Flano Thrower Carriers Tho M132 proved highly mana¢verable but
adequate evaluation could not be mads sincc its main armanent was never employed.

os Mortar Battory (Provisional): Whon situations permitted (i.e.
whon troops were all disposed within supporting range) the troop mortar sections i
wera consolidated into a Squadron Mortar Battory. This systom effected greater ]
control ond nore efficient uso of fires. .11 fire requestswere channnlled
over tho Howitzor Battery FIC not. The Howitzer Battory Commander, as tho

, Squadron Fire Support Coorlinator, then assignnl the fire nission as approp-

' riate. Since TCE does not provide personnel for mortar FIC's, personnel had
to be taken from gun corews to run a mortar FDC. Vhethor the nortars are en-
ployed 1in section or battery, therc remains the nocessity for an FDC. Vith
all three sootions enmployod in battery one FDC can operate:twenty-four hours
with less fatiquo and strain to personnel, thus decrcasing human error. TOE
also does not provide any type of vchicle to bo used as an FDC. Tonporaxrily
e 1 4 ton trailer is serving this purprsc, but it is totally inadequate.
In all casoes of employing the mortars, sccurity, control and the ability to
provido the fire support required were the primec factors to be considered.
In many casces, as with K Troop on this oporation, the balance of the advantages
will tip in favor of the troops retaining control.

d. JAdirmobile Contact Teams: .. four man airmobile contact teanm
consisting of ono sonior track mechanic, one turret mechanic, and two track
nochanics, was organized for this operation. Their purpose was to fly in and
install major components such as transmissiocns, transfer cases, etc., which
oould be heli-lifted to disabled vehicles. Tho onc attempt at using this
Byston, which was the installing of a transfor case in an M1l3, was nct success=-
ful. The reason for the failure was the inability to get proper sling
arreggononts to install the part. The idea of bringing in the major conponent
by helicopter is sound. In addition it is nocossary to get the skilled
personnal to the scene as soon as possible to quickly install the iten.

6. Organization for Combat: One of the objeotives of tho Squadron
prior to reaching Vietnan was to organize itself in a full track configuration

! for oombat. The. purpose was to climinate .the reduced mobility which would

| no doudbt result with whecled vehicles in tho organization, and to give maximun
armor protection and fire power, throughout the Squadron. inother objective
of the Squadron was to minimize the "frittering" away of combat power for seourity
of the oombat trains and CP. The following rosults were obtained.
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. : (1) Pl track organization: .41l vhocled vehicles were elimi-
nated from the fighting forces, to include the C?, with no major problcms
encounterod. In addition tho mobility and Armor copabilitios of the Squadran
oould be capitalized to the maximum. (See /nmex F: Squadron Orgaixzation for Combat )

(2) CP Seourity: 4 Howitzer Battery/CP complex gave the CP
an inherent self-protective capability,. In cortain situations and terrain,
howsver, it was still necessary to use an irmored Cavalry Platoon in night
security.

(3) Cutting of the Logistical Tails As indicated in par 13 b
abovo, the Squadron was not tied down by the security requirements of a long
logistical column, but was free to utilize its full mobility and combat power.,
Tho major logistical problems occurred when resupply convoys could not go to
the user, but had to have using elemonts come to them.

f+ Ground Surveillance Radar: No offective use of GSR was made
during the operatinn due to lack af batteries., Future operations will be
necded to determine the full capability of GSR.

g+ Basic Load: The basic load as developec and adopted by the
Squaddon is still being evaluated. There was not cnough ammunition oxpended
on this particuler operation to obtain any meaningful conclusions.

h. Armored Vests VWearing of the arnored vost proved to be a life
saver on several occasions,. .although it will not stop a direct round, the
armored vest does stop shrapnel from gronades and claymore minos. The vest
doos however, cause somoe heat sickness problens.

15. COMM.NDER'S LNLLYSISs Overall the vieralion was a conplete succass
both in completion of assigned mission and in tho mutual cooperation achieved
in vorking with the Regional Force units. is this report indicates there
verc rany lessons learned and a trenendous anount of personal cxperience gained
as a result of the oporation. The chance to evaluate our operating techniques
and smooth out normal internal problems beforo operating against a hard core
VC Force will no doubt prove invaluable. In addition to these intangible
results, the physical damege inflioted upon tiac eneny, plus the civil action,
MEDC..P missions, etc.,which wore acconplished have begun to turn the VC out
of an inportant resupply arca. 4ilso, tho mutual respect and cooperation gained
in working with the ARVN forces will open the doors to future successful opor-
ations of a joint nature., Ailthough the Squadron spent a great deal of time and
effort oxtraoting nirod vehicles, I do not believe it should reflect adversely
on the capabilities of Lxmor in Vietnan. Most of our problems with the torrain
! wero oonfined to small areas and tend to overshadow the actual cross country
nobility that was achioved. Not to be igncred are experience factors which
will no doubt cause an inprovement in future operations, and the fact that H
{ much of the terrainis.still soft from the nonsoon rains.
’ The nodified TCE which deloted the tenks from the ..rmored Cavalry
‘ Troops did not hamper the operations. although the tarks were cross attached
] to armored Cavalry Troops, in many cases by section, it is not necessary to tie
the Troop to the lesser mobility of the tank. :
Two major points are to be gained from the operation. The first
, is the merit of having an attached Infantry force to perform missions not
appropriate to the Lrmored Cavalry. Such missions include searching dense i
, terrain, pursuit of enemy forces into terrain inaccessible to armor, blocking

tadata

enemy escape routes which are inaccessibla to armor, or driving the enemy
into an armored blooking force, In many cases a quiock reaocting Infatry force,
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such as a heliborne company, could have accounted for considerable BC casualties.
The second point is the frustration which must Y2 endured vhen fighting a local

VC force. His tactic of using the local pupulatioch as cover places a definite
need for restraint on the part of the unit comnender. More thought should be given
to immediate evacuation of the population in such VC controlled areas to remove

the VC cover,

A6, RECOMMENDATIONS:

a. Evacuate the villoges of PHU HO0I (¥5082880) and BEN CiM (YS095890)
Both the villages are VC ccntrolled and serve as cover for the VC,

bs OContinue US and LRVN omerations in the NHON TR.LCE district to
destroy the VC supply link to the East. :

6s Continue to inorease the Psy Var and MEDCLP activities in the
NHON TRACH district in conjuotion with joint operation.

' . de¢ Initiate a study on aerial resupply of- Class III anf V for the

Regiment,

ee Strive for Infantry/!mored Cavalry combined operations, pre-
ferably with a heliborne Infantry Force.
£+ R'eplace wheeled resupply vehialos with trankad resupply vehicl ese
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Arnnex 4 to Combat Operations .ifter aoction Roport to Op HICKORY

TASK ORGANIZATION (Initially)s

™ I
Trp I/3-11 Armd Cav (-1 Plat)
1 Sec/M/3~11 .rmd Cav
1 FO/How/3-11 hrmd Cav
2 RVN National Policemen (CPCOX)

™ L
Trp L/3-11 Armd Cav (-1 Plat)
1 Plat/M/3=11 /irmd Cav
1 Sqd/3/919 Engr
1 FO/How/3-11 ..rmd Cav
1 M132A1
2 RVN National Polioomen (OPCON)

™ N
2 RVN RF Co's éopcon;
1 RVN Boat Co (OPCON
1 Sqd/Trp K/3-11 irmd Cav
1 Sqdn LNO Tm/3-11 Lxmd Cnv
2 RVN National Policemen (UMONN)

™ 0
1 Plat/Trp 1/3-11 irmd Cav
Arca & Routo Recon Tm's -
517th Engr (OPCON)

~ CORFIDENTIAL

™X

Trp K/3-11 irmd Cav (-Int Sqd)

1 Sec/M/3-11 ixmd Cav

1 Sqd/3/919 Engr

1 FO/How/3-11 Lrmd Cav

1 M13241

2 RYN Vational Policeman (OPCON)

™ M
Co M/3-11 .xmd Cav (-2 Plat)
1 RF Co (OPCON)
1 Plat/I T /2-11 Lrmd Cav
3/919 Enerrf-
1 M132p1
2 RVN National Policomen (OPCON)

IF co
AVN Sec/3-11 Armd Cav
1 GH-1D/Trans Seo/1l irmd Cav (OPCCN)
2 1t Firo Tms/11 /rmd Cav (OPCON)
How Btry (-) '
3 RVN Ranando 8qA's (OPCON)
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References Map, VIETNAM, 1150,000, 6330 I, 6330 II (Sexries L7014)
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- Ammex C to Combat Operatiouns ifter Action Rewort tn Op HICKGRY.

D.TS & TIMES
NAMES RANK OF INJUKL TYS 4ND EXTENT OF WOUNDS
| NUNGESTER, Roy A PFC E3 071505 Oct 66  GSV rt shoulder

JONES, Harold E. SFC E7 072355 Oct 66 Frag Wound Left 4rm
PIERCE, John R. PFC B3 091215 Oot 66 Terf wds of abdomen & chest (DOW)
DOYLE, David K. Maj 04 111050 Oct 66 Frng butt & rt leg
HALSTEAD, Wayne P. Capt 03 ' 111050 Oct 66 Frag rt leg, arm, scrotum
EVANS, Peter H. 1/Lt 02 111050 Oct 66 Superfical wnd lower rt leg
WHITE, Roger D. PFC E3 111050 Oct 66 TFrags in groin
AUSSERESSES, Robert B.  SGT ES 141600 Oct 66 Frag rt arn & rt leg
CHO, Benedioct S.K. Jre SGI ES5 141600 Oot 66 Frag rt knoeo
H.RRISON , Robert L. SP/4 B4 141600 Oot 66 Frag rt log & rt arm
JACKSON, Darrell A. PFC E3 141600 Oot 66 Frag face, stomach, chost (KIL.)
JOYCE, Demnis L. 83G 36 141600 Oot 66 TFrag, legs, arm, faco
M.ZZOTTE, Gregory C. PFC E3 141600 Oct 66 Frag head
MoNEBAL, Thonas L. PFC E3 141600 Oct 66 Frag rt lag
MILLER, Karl M. SP/5 E5 141600 Oct 66 Fxag in dutt
PENNINGION, James F. 85G 6 141600 Oct 66 Frag faco. 1t arm, 1t log
ST/PIETON, Jerry L. 1/Lé 02 141600 Oct 66 Frag rt log
WOOD, Vance C. - PFC B3 141600 Oct 66 TFrag arns & legs
FREIRIOK, Janes W, SSG 6 111050 Oct 66 . Frag wd, baok

. BURNEY, John D, P¥C L3 110040 Oct 656 Frag wi, 1t am
SANH, Nguyen Van SSG E6 141600 Oot 66 Frag wd, 1t oalf
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i Annex D to Combat Operntions ifter doil.iinpuré 10 Op HICKCRY. :
§ AMMUNTTION FXVENDTTURE s
: 1. CIG, 5.56 Ball 5,760
2. CTG, 7.62 Ball 2,400
' 35, CTG, 7.62 LKD 4 &1 12,000
, A. CTG, Cal 50 LKD 4 & 1 11,000
| 5. OTG, 40nn HE 224
6. CIG, 4.2" B 252
T. CTG, 4.2" Illun 91
8. CTG, 4.2" W& 28
9, CTG, 105om HE 637
10, CTG, 105on Illum 146
11. CTG, 105mm WP 174
12, O7G, 90rm Cnnnister 25 g
13, CIG, 0m WP 1
14. Gren, Hand Frag. 10
15. Gren, Bwnd CS 4
16, Gron, Hand Snokoe
2 (Rod, Groan, Violat) 96
‘ i 17. Flare, Surfnce Trip
5. M9 \ 104
[ © ' 18, RET, 2.75%° 140 |

19. Thicknor M-1 400 1bs
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