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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (20 Feb 68) FOR OT RD-674007 23 February 1905
SUBJECT: Operational Report - Lessons Learned, Headquarters, 2d
Battalion, l1th Artillery, Period Ending 31 October 1967 (1)

TO: SEE DISTRIBUTION

1, Subject report is forwarded for review and evaluation by
USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in
accordance with paragraph 6¢ and d, AR 1-19., Evaluations and cor-

rective actions should be reported to ACSFOR OT within 90 days of re-
ceipt of covering letter.

2. Information contained in this report is provided to insure
appropriate benefits in the future from Lessons Learned during current
operations, and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

C. A, STANFIEL

1 Incl Colonel, AGC
as Acting The Adjucant General
DISTRIBUTION: '

Commanding Generals

US Continental Army Command

US Army Combat Developments Command
Commandants

US Army Command and General Staff College

US Army War College

US Army Air Defense School

US Army Armor School

US Army Artillery and Missile School

US Army Aviation School

US Army Chemical School

US Army Civil Affairs School

US Army Engineer School

US Army Infantry School

US Army Intelligence School
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DEPARTMENT OF THE ARMY ‘:ONHDEN"AL
HRADQUARTERS, 2D BATTALION, 11TH ARPiLYfRY '™

"9 APO 96355

AVOB-VF 8 November 1967
SUBJECT: Operational Reports-lessons Learned (R(S-0S Forw64) (1)

TiIRTs Cormanding Officer
Americal Division Artillery
APO  9637h

Commanding OGédoral
Americal Division
ATIN: 03
APO 96374

Commanding General

United States Army, Vietnam
ATTN:  AVHO-DST

APO 96375

Commander-in=Chief

United States Army, Pacific
ATTNs OPOP-OT

APO 96558

TO¢ Assistant Chief of Staff for Porce Development
Department of the Army (ACSFOR, DA)
Washington, D, C,, 20310

SECTION I
SIGNIFICANT ORGANIZATION AND TINIT ACTIVITTRES

1, (U) Administration and Personnels
as The 2d Battalion, 1lth Artillery remains attached to Americal

Division as one of the medium artillery battalions for the Americal Nivision,

b, Personnel Strength of the command on 31 Nctober 1967 was:

TOE AUTH ASSIGN®D
OFF W0 EM OFF WO ¥®M
Headquarters Battery L] 1 “!ni
A Battery 3 01 30 " pown
graded at & year Int

B Battery 3 0 11 3 0 113 Declassificd ot r Iza;ea;{amdh
C Battery 2 e L 3 0 9 pop bik 5001
Service Battery 2 3 8 2 2 10 sl

TOTALS 30 L 552 30 3 L6

0e This unit currently has the following MbS shortages:
Authorized Assigned Short - -

13A10 236 183 53
71820 6 1 5
R2c10 7 0 7 -
foroTRp T
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CONFIDENTIAL

MTVLM:- 1967

AVOBVF ‘o
SUBJECT: Operational Reperts-Tasnons Luurned {Cont*d)

de Personnel changes during the quarter includes

GAINS OFF Wo M 10SSFS  OFF WO M
™ T % =7 I m

e, Casualties included:
TYFE NnMEER

Killed in Action
Wounded in Action
Missing in Action
Non battle dead

Non battle casualties

QOO

fe Awards and Decorations to members of the command included:

TYPE AWARDFD PENDIIN
S82lver Star 0 0
Leglon of Merit 0 2
Bronze Sta.r(Valor; 1 2
Bronze Star(Merit 1 83
Air Medal(Morit) b i
Air Medal(orc) il 2
Soldier’s Medal 3 (o]
Cormendation Medal$Va10r§ 0 1
Cormendation Medal(Merit) 6 29
Purple Heart _S_ ..l.L
TOTALS 21 123

8¢ RAR Program schedules include the followings

(1) In-country RXR consists of 3 day passes to Vumg Tau, RVN
where facilities have been utilized by 20 personnel, Presentlr this
battalion is receiving between L~8 allocations per month, which 1s an in=-
sufficient number of quotas for the strength of this battalion, Twenty
to thirty quotas would be a more realistic figure,

(2) Outeof=country R*R included the following quotas:

LOCATION AUG SEP ocT TOTAL
Hawail 9 7 11 27
Tokyo - 10 8 . 8 26
Ta pel 5 6 9 19
Hong Kong 9 7 7 23
Bangkok 12 8 7 27
Singapore 3 2 3 8
Pénang b 3 5 12
Manila 2 ] 2 6
Kuala Tumpur 2 2 3 7
Australia 0 0 2 2

he Judicial and Non=Judicial actions by units included:

UNIT ART 15 sa SPcM g
Headquarters Battery 1 (o} 0 0
A Battery 2 o] 0] 0
B Battery s 0 0 o)
C Battery 3 0 o] 0
Service Battery 0 _0 0 0
TOTALS 1 0 0 0
2
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CONFIDENTIAL

AVOE-YP 8 Movember 1957
SUBJECTs Oparational Roports-T.essons Loarned (Conttd)

i, Unit mail clerks pick up from and deliver mail to ™0 96355,
This APO provides service for the 3d Brigade, Lth Infantry Division at -
Duc Tho, RVNe During the months of August, September and early October,
three to four days between deliveries were not uncommon, with scveral
periods as long a5 seven days, Mail delivery has vastly improved since
middle of October with nearly daily deliveries,

J+ Tertinent Medical Service Statistics include:

ms s o romis
Totals patients treated 149 73 180 Lo2
Hospitalized in-country 19 9 7 35
Hospitalized out~country 13 9 3 25
Malaria Cases 1l 0 0 1
Hepatitis 1 6 2 9

ke Morale remains outstanding. Beach facilities at Duc "ho are
provided on a daily basis to a limited mumber of personnel, Movies are
available on 2 near regular schedule, A mgjor contribution to high morale
is the battery club which serves as a day room, in addition to oroviding
soft drinks and beer for members,

1., FEducational opportunities have been provided by USAFT and Wort

811l extension courses, Several individuals are in the 0D program, %nlisted

men and officers have made inquiries to desired educational hendquarters
inquiring and receiving information and courses,

me Religious servioes are provided on a weekly basis by Trotestant
and Catholic chaplains,

ne The Americal Division conducted an AGT of the battalion on
18~22 September, The battalion received many favorable comments and was
declared to be exceptional in its ability to perform the assigned combat
mission,

2, (U) 1Intelligence: This headquarters did not have its organio
aerial observation section during the reporting pericd., However, limited
reconnaissance was performed using aircraft provided by the Americal
Division Artillery,

3¢ (C) Training:

as On the job training and individual cross trainineg contimues in -
all units of the 2d Battalion, 1lth Artillery. DTerscnnel from survey, wire,
and forward observer scctions have been crnss trained in fire direction
techniques, as forward observers, and in liailson procedures.

be The following perinds of mandatory training were conducted dur-
ing the reporting period:

(1) Code of Conduct: 2 hours
(2) SAEDAt 2 hours
(3) Escape and Rvasions 2 hours
(L) Command Informations 13 hours
(5) First Aid/Self Ald 2 hours
(63 Drivers Training: S hours
(7) Commnications Security: 1 hour

Ce A total of Ll personnel have received replacement training
during the period., Training was conducted by the NCO Academy, 3d Nrigade,
Lth Infantry Division,

3
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i CONFIDENTIAL . INFID EMTIA et

SUBJLCTs Operatinnal Ronorts-Yosnoms Toarnmod (Cunt'd)

de Other training during the period included formal classes on '
the maintenance of Equipment Tog Books, FADAC operations and section trainineg.

Le (C) Operetionss
a. Battery C, 3d Battalion, 18th Artillery (An/178) remained OPCON,

be On 31 July 1967, Battery C, 2d Battalion, 11th Artillery was
airlifted by CH-L7 and CH=53 from 12 CHAMPS to HA THANH Special Forces Camp
with the mission of reinforeing the 2d Battallon, 320th Artillery during
Operation HOOD RIVER, On 3 August 1967, Battery C fired-the 200,000th round
in~country for the 2d Battalion, 1lth Artillery which become operational on
27 December 1966, During the period Battery C was at WA THAWH, all resupply
wa3 conducted by air,

ce On 10 August 1967, Battery C, 2d Battalion, 11th Artillery was
airlifted by CH=-L7 and CH-53 from HA THANH Special Forces Camp to QUTANG
NGIA., On 11 August Battery C road marched and set up a position in L2
CARENTAN., The battery's mission was general support Amerdcal Division
Artillery, reinforcing the 2d Battalion 9th Artillery, On 18 August 1967,
Battery C moved from LZ CARENTAN to NUY DAU (BS869317).

de ©On 3 September 1967, Battery A, 2d Battalion, 11th Artillery
was airlifted by CH-L7, CH=53, and C~7A from DUC PHO to HA THANH Special
Forces Camp with four howitzers. Their mission was reinforcing 2d Battalion,
320th Artillery during Operation COOX, B Battery and C Battery provided
one howltzer and howltzer seetinon, each being attached to A Battery. The
remaining four howitzer sections of A Battery became attached to Weadquarters
Battery for Base Camp Defense at DUC THO, The Headquarters Rattery Commander
was made the "Headquarters Firing Battery" commander, Feadauarters Piring
Battery fired 2610 rounds while it was operational, Tt was inactivated on
10 September 1967,

es On 10 September 1967, Battery A, 2d Rattaliof, 11th’Artillerv
was airlifted from HA THANH Special Forces Camp by CHwL7, CHw53, and 0=7A
to DUC PHO Base Camp., Since that time all batteries have remained in nosition
at the following locations:

BATTERY TOCATION
Headquarters DUC ™HO BS 813395
A DUC PHO BS A13395

B MO DUC BS 730525

c . NUI DAV BS 889317
Sve DUC THO BS 813395
c/3/18 DUC ™HO BS 813395

£, The fire missions with total amounts of ammmnition :expended
.during this reporting period are listed below:

UNIT MISSIONS AMMO EXPENDED
Battery A L121 26,134
Battery B 5008 33;719
Battery ¢ . Lé98 26; 360
Headquarters Battery k70 2!610
TOTALS 1,297 885823
c/3/18 L591 11,53h

h . -
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AVO!M.H' | ‘ &KLAI&P 1967

"SUBJECTs - Opsrational Reports-Lessims Loarued (Cmt!d)

o N

Se¢ (U) Logisticss

ae Maintenance support during the reporting period has been
adequate. Difficulity is being experlenced in the direct exchange of -
Panoramic Telescopp, M12A7¢ (for 155mm Towed Howitzer)s The Telescope,
MI2ATH (105mm’ Towed Howitszer) can be substituted with a minor replacement
of a reticiley The reticlles are presently available and in the supplv systcms.
These telescopes are command contrnlled items and cannot be stocked at the
Direct Support Unit; therefore, no direct exchange is possible, Purther, no
sights have been received to replace on<hand items, which has becrme 0ld and
worn., There are no prewvisions for turning in old items on receipt of new
ones, because the new ones are not available, :

be Fuel injection pumps and transfer cases appear to be the main
reason for the deadlining of Seton Cargo trucks, Tho replacement parts are
generally not available except through cannibalization, In one instarce,
a 5 ton truck has been in Direct Support tnit for-87 days due to the lack
of an injector pump (70Lth Maintainance Battalion, Job order mumber 31D283).
Another 5 ton truck was deadlined for 53 days due to a faulty transfer
case, (Job order mmber 31D322),

Ce Oenerators econtinue to be a problem, The constant high temper~
ature accelerates engine wear, Care must be taken to properly onerate and
maintain the generators which are present in a unit, Reefer cnolers and ice
machines are available and on hand, however, sufficient lisht capacity gen-
erators are not available to furnish the necessary power. Spoilare of meats
and other perishables is excessive due to the lack of power for existing

equipment,

de In the development of base camp facilitles, the use of tent
frame kits has provided more useable space, improved the appearance of the
area, and bopstddthe soldiers! morale by inereasing protectinn from rain,
In the firing batteries, efforts have besn made to reinforce these tent kits
which are affected by the blast of the howitzers,

es The tcét set for the MR computer has been non-operational for
long periods due to lack of repalr parts. This makes it impossible for the
battalion to check the four M8 computers should trouble occur.

SECTION II
OBSFRVATIONS

le (U) Personnel and Administrations
‘ None.
2, (U) 1Intelligence:

as ITEM: Alert Notification,

(1) DISCUSSION: & sound clear alert notification system is
of utmost importance to units located in a base camp, when an attack is
imminent, Horns, whistles, and voise have been utilized by the unit, and
they have been found highly ineffective. To provide an ademiate alarm system,
two sirens were obtnineds However, the sirens are small and often cannot
be heard cbove ambient nnises,

(2) OBSERVATION: Each battery-size unit should nrncure several
sirens, preferable of the size used by fire departments, prior to coming to
Vietnam, for alarm notification, These sirens should be issued to units
presently in Vietnam, -

g
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AVOE-YF H Wovember 1957
SUBJECTs - Oparations). Reporlo-T.oosche Loarnod (Conttd)

be ITEMs Terimoter Runkers

(1) DISCUSSION: The present system of bunkers now emmloyed in
Vlietnam in permanent base camps is adequate with ono exception, Theif Main-
tenance requirements include rebuilding every 3 to Lk weeks, particularly
du:ier;g Lha rainy season, This requires much time, labor, and additinnal
m R [ ]

(2) OBSERVATION: Reinforced concrete tunkers could be cone
Structed at base camps once these camps are permanently established. These
btunkers would be water-tight against the rainy seasons, provide mere pro-
tectirn against mortars and reonilless rifles, and save the labor and mater=
ials that we necessarily would need for continuous re~constructinn,

3. (U) Training and Organization:
ae ITEMs Required Training

(1) DISCUSSION: 1In relative static situations, training in
subjects other than the individualts MOS was accomplished, Mandatory topies
as outlined in USARV Reg 350-1 were covered, With the minimm of one hour
daily devoted to this training, the accomplishment of the mmitts mission:
was not neglecteds The overall knowledge received from this trainine increased
the individual soldier performance of duties,

(2) OBSERVATION: Mandatory training at battervy level with only
one hour daily required improved the effectiveness, knmwledge, and vmerformance
of the individual soldier.

be ITEM: Organization of Additinnal Firing Batteries

(1) DISCUSSTON: While denloyed in the present theater of
cperations, this battalion on several onccassions has been presented with unique
challenges, Tactical operations have required that the battalion provide
reinforcing artillery fire for more than one Direct Sunport Artillery Rate
tallion of deployed infantry brigades, which were prsitioned in widely dis-
persed TAOR's, To meet the requirement of providing effective artillery
fire, on several occasions a fourth firing battery was neededs The solutlon
to this challenge was approached in two different manners, Oné solution was
the formation of a provisional firing battery, "Dolta Battervv, with the
howitzers, howitzer sections, FDC, and key officers being obtained from all
batteries throughout the battalinn, The two apparent difficulties encountered
with thds organization were the loss of a few key personnel from each battery,
and the time required for the newly activated battery to adjust in perform-
ing "as a team". The second method of organization that was nused was the
formation of a Headquarters Battery Firing "latoon, The key nersonnel were
obtained from Headquarters Battery and one firing battery, and the battery
was subsequently deployed on an operatirn. The difficulties encountered
with this werethat the span of control of the headquarters battery comman-
der is appreciately increased. With proper command supervision, both soluw
tions accomplished the missione Neither solution would be satisfactory for
an extended period of time.

(2) OBSERVATION: The formation of a fourth firing unit nlaces '
some strain on operations throurhout the Battalion., However, highly success-
ful operations and the accomplishment of assigned miscions were achieved by
using these provisional organizations,

le (C) Operaticns:

as ITRM: PTibal Technique for FADAC

6 CONFIDENTIAL
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AVOE-YP o November Y967
SUBJECTs Operational Reports-Lesscns Learned(Oonttd)

B R R e+ AR i W

(1) DISCUSSION:s The recent issue of the M-18 computer has
presented new challenges to meteorological sections, In the past, while an
elesctronic meteorological message was preferred, a visual message was acoepte
able in those instances when the slectronic equipment failed or supplies were
unavailables However, the M=-18 computer requires a complete meteorological
message which includes temperatures and densities, In order to construct
the required meteorological message using a pibal technique the following
procedures are useds

) ée

(a) Witds aloft are determined by interpolating zone
hnight times from the DA Form &=l2. DA Form 6=l6 18 utilized tn enter
times for the computer zones, Normal Pibal rrocedures are followed using
these new times, Table Ig, ™M 6-16, provides the horizontal distance for
the computer zones,

(b) Temperatures and densities are determined by using
the NATO information :from DA Form 6=50 (Ballistic Density from Surface
Data)s Departure tables for density are extended to include the commter
zones and interpolation 1s applied to determine the departure for the computer
zones which fall between NATO zrnes, The percentage derived is multiplied
by the standard density for a given zone and thc result 1s expressed in
grams per cubic meter,

* (o) The virtual temperature per cent of standard is
applied to the standard temperature for each computer zone in degrees kelvin,

(d) Computer standard temperature and density are deterw
mined by constructing graphs based upon know values for WATO z-nes,

(2) OBSERVATION: A procedure for using the pibal technique
in obtaining a meteorological message for use in the M=18 comnuter has been
devised, This procedure enables the M=18 commuter to be used having a met
message from either visual or electronic means,

b, ITEM: M-18 Gun Direction Computer

(1) DISCUSTION: With receipt of the M-18 Computer, imnraved
artillery firing has resulted, The M=18 1s used as the prinary means of
computing firing datas This has resulted in more accurate “iring with first
round target hits and with less'ammunition being exvended for adjustments,
Though fire direction persommel, for the most part, were not school trained
in using the M=18, the sections through experience have made some notable
observations in computer techniques of operation. The following items are
the most important observations:

(a) The target altitude must be recorded as 1 meter or
greater, If zero altitude height is used, upon réecall, the commuter will
display the altitude of the battery,

(b) A double check system using the chart, G*T, and
normally computed metro message is still usedy This check in range, deflec-
tion azimuth and QE of a target assists in detecting any operator errors on
the computer. The mamial data and the commter data check within a few mils
or meters. Only at maximum ranges do the two differ, with the commuter
providing more accurate data to the target,

(¢) Muzzle velocities can be determined through regis-
tration procedures and the bracketing of the muzzle velocity with the adjusted
QE when it has been determined, With the meteorological message and adjusted
muzzle velocities, first round hits are obtainable.

CONFIDENTIAL
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AVOE~VF B November 1967
SUBJEC?s Qporatiuna)l Roporto-Iassons Loarned ..

(d) The computer provides accurate data in all directions’
and at all ranges of the weapon being fired, Transfer 1imits are no%t fecess-
ary and regardless of the direction fired, first round hits are obtainablec,
With the manual system, firing in the opposite direction of the registration
will normally require many rounds for adjustments, The commuter virtually
eliminates the inaccuracies which occur in this situatinn,

(2) OBSERVATION: The M~18 nun Direction Computer has increased
the accuracy of artillery firing while decreasing the amount of ammmnition
necessary for adjusting on targets,

¢e ITEM: Oun DParapets (Inclosure 1)

_ (1) DISCUSSION: The monsoon rains cause the soil to hecome too
unstable for firing, Often when charge 7 was fired, the howitzer had to be
relayed during the mission because the ground would not held the how:.tzer
in position, even thouphitrail logs were used, To solve this problem a new -
technique in gun parapets was useds A five foot hole, in theaMapeof a circle,
32 foot in diameter, was scooped out. Drainage ditches were cnut and powder
cannisters were positioned to provide an adequate drainage system, Sand was
used to i1l the hole with the center higher than the edges to provide fure
ther drainagea . Then, 2" by 1kt logs were dug into the edge of the nit leav-
ing a 3 inch portion above the sand, Plerced-steel=planking was bent and
placed behind the logs where the ends met. Behind the logs, tc¢lephone poles
were sunk to a depth of four feet further reinforecing the logs, Three strands
of cabling were placed behind the loss and PSP to tighten the entire stiuce
ture, When it rained the sand packed adding more stahility to the soil, In
addition, by sandbagging the berm around the gun parapet, erosion was vire
tually eliminated, A8 a result, the howlitzers firing charge 7 remained
stationary which enable fire missions to be conducted rcgardless of the
weather., (See inclosure for diagram).

(2) OBSERVATION: @dan parapsts can Ya@tcnnstructed so that the
155mm howitzer will remain in pesition and stationary when firing, This is
essential during the monsoon season in this portion of Vietnam,

de ITEM: Separate Velocity Errors.

(1) DISCUSSION: When a howitzer tube is replaced, a VE should
be determined for the rew tube., In the absences of calibration equirment,
the M=18 computer can be used to adjust the muzzle velocity from standard )
resulting in a fairly accurate VE. The recording of ¥rts for each howitzer
‘hen enables the FDO to know exactly where the projectiles will land in
relation to all six howitzers being fired,

(2) OBSERVATION: The knowledge of VR'S on each hewitzer is
nec:ssary fe- accvracy when firing,

es ITEM: Wire Line and Power Tines.

(1) DISGUSSION: When possible, wire lines and nower lines
ahould be overhcaded thrrughout the battery arvea, This is quite important
erpecially during the monsoons, If the wire lines are 1laft on the eromnd
or dug in, power failures, ground out, and shorts will he experienced, Tele-
phone poles are a problem because very few have been issued, Wewever, by
using bamboo poles, welded powder cannisters, or Bt engineer stakes as sube
stitutes th~ line will be overheaded with the minimum of difficulties,

(2) OBSERVATION: Overheaded wire lines and power lines elimin-
ate certain rroblems of power failure and ground out especially during the
rainy season. Though poles are not issued, substitutirns can te constructed.

-y -
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AVGE=VP ottt NoPember I967°
SURIYCTt  Operational Rerorts-lessons Loarned (Cont'd)

Se (U) Togistics:
ae ITEM: Fanoramic Telescope, M12A7C

(1) DISCUSSION: The difficulty in maintaining operational
telescopes increases with the advent of the rainy season, Tenses become
fogged, meidsture penetrates the seals and they become "waterlonged,"

(2) OBSERVATION: Firing batteries should build srme tvpe of
hot-box to attempt to keep the telescope drye This box should be condtructed
80 it may be placed over the telescope while mmunted, A 60-watt bulb, in a
small bo: will be sufficient in certain instances; however, not all sights
may be cleared using this method,

be ITEM: Répair Parts for Truck, Cargo, S5-ton MSL Series:

(1) DISCUSSION: Direut Support Units deploying’ to VN which
.15 be supporting elements assigned the subject trucks should be encouraged
to request authorization for 180 day supply of all critical ASL item$ such
ev injector pumps, transfer cases, startcrs, and engines if nossible,

(2) OBSERVATION: vresently, the ohly method of obtaining
critical parts mentioned in (1) above is through cannibalization,

ce ITEM: Generators '

(1) DISCUSSION: Generators of all types are a problem in WV,
Units should request permission-to double their present authorization. Many’
uniis are operating with 10KW or smaller generators on a 2l hodr a dnay beAis,
This accelerates the engine wear and causes much deadline time, thus hamper-
ing the accomplishmeat of the mission, The importance of proper and timely
operator maintenance cannot be stressed enough, Operator maintenance must
be performed if the generator is to last any length of time,

(2) “OBSERVATION: Refrigeration equipment such as 70 cubic feet
walk-in boxes and ice-making machines and i%ems such as tape recorders or
movie projectores over-tex the 10~KW generators,

de ITEM: Ten%t Frame Kits

(1) DISCUSSION: The tent frame kits improve the ammearance of
an area, hut those in the firing batteries have been frund to be in neced of
additional lumber to insure stability,.

(2) OBSERVATION: In the firine batteries, mary of the tent
frames have to be reinforced, especially those in close proximity to the
how’izers. This may be done by erecting more rafters an” strengthine the
roof.

de ITEM: Test Set for M=18 Computer

(1) DISCUSSION: The battallon is issued one test set’ for use
in maintaining four computers, Should trouble occur on a eomputer, the test
set i invaluable in isolating the problem and determining the faulty com~
ponente, Often difficulties have occurred with the test set and revair parts
were unavailable to fix it, With the test set inoperative the commiters had
to be taken to higher headquarters for test nurposes, This was very incon-
venient and several days without the computer was the result,

(2) OBSERVATION: Dus to a lack of repair parts, the test set
for the M~18 Computer has been non-operational. This hampers operations in
the battery and battalion FDC's, as there is only one test set authorized
the battalion and the four computers cannot be checked should a trouhle occur,

9
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AVOR-VP ’ 8 November 196
SUBJECT: Oparational Reprrts~Lessons Learned (Cont!d) &l

SECTION III
RECOMMENDATIONS

1. (U) Persommel and Administrationg
None,

2. (U) Tntelligence:

. 8¢ Rocommend that a siren or similar type device bg issued to all
uni’s for alert notification purposed.

De Recommend th~t cement be issucd to construct perimeter bunkers
at a permanent base camp,

3¢ (U) Training:
None,
Lo (C) Operations:

as Recomménd that a set of tables be developed for the nibal’
technique of obtaining a meteorological message for the M=17 computer,

b, Recommend that calibration assistance for weapons he made avail-
able to obtain VE's for each howltzer, expecially when a new tube has been
put on the howltzer,

ce Reommmend that telephone poles be made available for overhead
wirs lines,

5¢ (U) Logistics:

as Recommend that every effort be made to authorize an increased
number of spare sightsat firing battery level, Rurther recommend that units
deploying to Vietnam, make every effort to obtaln 100¥ serviceable tele=
scopes prior to deployment,

be Recommend that the ™LL's of units deploying to Vietnam be as com=
plete as possible, Further recommend that all direct support units be - -
advised of the problems in obtaining critical repair parts such as injecter
pumps, tpansfer cases and starters.

"¢e Recommend deploying units make every effort to obtain a 15kW or
30KW generator for use in a base camp atmospherc,

de If tent frame kits are issued, recommend those issued to firing
battcries be reinforced to withstand the shock of firing,.

e, Recommend a second test set for the M8 Comruter be issued to
each battalion sized unit to enable the battalion to have a testing and
trouble shooting capability at all times,

4 . bl o e
f/// Wit g e € ¥

p /
WALTER V, APTLEGATE
LTC, Arty
1 Incl Commanding
Drawing, Gun Parapet

CONFIDENTIAL
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CONFIDENTIAL

AVDF=-AT (8 November 1967) 1st Ind
SUBJECT: Operational Report-lessons Learned (RCS-CSFO=65) (U)

DEPARTMENT OF THE ARMY, HrADWARTERS AMERICAL DIVISION ARTI!.'RY, AFO
San Francisco 96374, 14 November 1967

TO: Commanding General, Americal Division, ATTN: ACofS, G3, AFO San
Francisco 96374

1. (U) Forwarded herewith are two (2) copies of subject report of
the 2d Battalion, 11th sartillery.

2. (U) This headqﬁarters concurs with the ovservations and recom~
mendations contained in subject report.

3. (C) Reference Section III, paragrarh Lo. This headquarters has
been attempting to procure the services of the U.S. Army Dlallistic and Tech-
nical Team assigned to USARV since July 1967. The latest reply from 1st
Logistics Command is that the team willi be made available to Americal Division
Artillery for calibration of howitzers as soon as possible, but no projected
date could be given.

L. (U) TIn each case where this report mentions a shortzpe, such as
repair rarts or sights for weapons, it has been determined that jroper
action has been taken through normal suprly channels.

5. (U) Presently each artillery pattalion and each direct suprort

‘maintenance battalion are authorized three spare sirhts. The 188th Main-

tenance Battalion has not received the authorizes sirhts. The authorizea
number of spare sights within the division shruld be adequate when received.

6. (U) Reference Section III, raragravh %c and d. The srenerators
and lumber requested in the referenced varasraph: snould be included in the
thsTOC set of each bettery.

7. (U) eference Section Il1, raragrarh Se. ‘% . riencs hssed rn
tFree menths of usage of the =18 Gun Direction Computer (FADAC. and
associated equiprert indicates that a second tect set 3. ne=rded ot nDotteo-
lion leve! to insure a continuours testinr ecarability fer the four comruters
authori zed ecch battalion.

8. (U} 1] other cories of subject rencrt have been “orvardet in
accordance with Task Force Oregcn “ep 1-19, dated 21 b-reh 1967.

Commanding

Downgraded at 8 year Intervals
CUNFIDENTIAL Declassified after 12 years
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AVUF=GC (8 Nev &) 2¢ Ine 2 3 DEC 1967
SUBJSCT: Operatienal Repert - Lessons Learned (RCS-CSi(R-65)(U)

LA, HQ, Americal Vivision, APO San Francisce 96374

70; Cemmanaing General, United States Army Vietnam, APO San Francisce
96375

1, (U) Perwaraeda herewith is the subject report of the 2a Battalion,
lith Artiliery,

2, (U) Reference para 3, lst Indersement, a caiivratien team has
since been made available te this cemmand during the periea 2«3l LVecember
1967,

3. (U) This headquarters concurs with the ebservatiens ana recem-
menaatiens centained in the basic cemmunicatien,

c,/ s

A"UTO K2WABATA
nC' T
©.at aneral

FOR THE COMMANUMR
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CONFIDENTIAL

AVHGC-DST (8 Nov 67) 3d Ind (C)
SUBJECT: Operational Reports-Lessons Learned (RCS-GS For-65) (U)

"HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO 96375 26€ JAN1Y5¢

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 October 1967 from Headquarters,
2d Battalion, 11th Artillery (A2HA) as indorsed.

2. (C) Pertinent comments follow:

a. Reference item concerning alert notification, page 5, paragraph
2a; and page 10, paragraph 2a. The recommendation that all units be issued
a siren for alert notification is a broad recommendation which cannot be sup-
ported. It appears that this unit has a requirement due to present method of
operation, Sirens are adopted items of equipment and listed in Supply Bulletin
700-20, The unit should include the item in next routine update of the TOE, or
request item on temporary loan through supply channels, :

b. Reference item concerning organization of additional firing bat-
teries, page 6, paragraph 3b: Concur, The formation of provisional units to
accomplish the artillery's mission will be a continuing requirement in RVN
due to large TAOR's and widely dispersed maneuver forces. It cannot be
overemphasized that proper command supervision must be exerted to insure
that the units provide adequate and accurate artillery support to maneuver
elements.

c. Reference item concerning pibal technique for FADAC, page 6,
paragraph 4a; and page 10, paragraph 4a: Concur. The procedure devised
appears to have merit and deserves further testing. Recommend the US Army
Artillery Board at Fort Sill be advised of this technique and requested to per-
form an analysis of the procedure,

d. Reference item concerning separate velocity error, page 8, para-
graph 4d; and page 10, paragraph 4b: Concur. FADAC possesses the capa-
bility to effectively establish VE for a howitzer .when a tube is changed. Pro-
viding an accurate VE is essential to effective and accurate artillery fire, A

Downgyraded at 8 yeer Intervals
Declagsified after 12 years
13 DOD DIR §200.10
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AVHGC-DST (8 Nov 67)
SUBJECT: Operational Reports-Lessons Learned (RCS-GS For-65) (U)

calibration detachment is in-country and provides calibration services within
its capability, However, artillery units will soon receive the M-36 Chrono-
graph to establish howitzer VE's, This action should alleviate the calibra-
tion problem experienced by artillery units.

e. Reference item concerning wire lines and power lines, page 8,
paragraph 4e; and page 10, paragraph 4c. Method of wire construction (over-
head or buried) is the prerogative of the commander and the signal personnel
responsible for providing communications support. In those instances where
overhead construction is preferred, telephone poles may be requisitioned
through normal supply channels,

f. Reference item concerning spare sights, page 10, paragraph 5a:
Nonconcur. Fire control items are under Closed Loop intensive management,
The criticality of these items precludes the indiscriminate issue at battery
level. Compliance with the retrograde procedures will insure ample exchange
stocks to keep units operational,

g. Reference item concerning PLL's of deploying units, page 10,
paragraph 5b: Concur. POM inspections are made to determine level of
PLL stockage. Action to fill the PLL's appears to be adequate, The DSU's
are informed of shortages and problems in obtaining critical parts through
the submission of Periodic Logistics Reports and individual queries,

h, Reference item concerning 15KW /30KW generators, page 10,
paragraph 5¢c: Concur. This is a valid comment. However, issue of these
generators is based on authorization, either MTOE or MTDA. These items
in RVN are in the Closed Loop Program and issues are governed by authori-
zations, If units were to bring these generators with them, base camp areas
could be prepared with power in a relatively short period of time,

i, Reference item concerning tent frames, page 10, paragraph 5d:
Nonconcur. The requirement for reinforcement will depend on many factors
which will vary by unit, Lumber for reinforcement is readily available
through normal supply channels. It is recommended that the unit coordinate
with the supporting engineer unit to determine actual requirements and submit
requisitions for amounts required,

14
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AVHGC-DST (8 Nov 67)
SUBJECT: Operational Reports-Lessons Learned (RCS-GS For-65) (U)

jo Reference item concerning test set for the M18 Computer, page
10, paragraph 5e: Nonconcur, The Basis of Issue (BOI) established by
Department of the Army authorizes only one test set per battalion. Additional
sets are not available for issue, It is recommended that the defective set be
evacuated to the support battalion for repair as soon as possible, Temporary
loan for the purpose of checking accuracy of the computer may be obtained
from the 723d Maintenance Battalion, 588th Maintenance Company, and the
8th Support Battalion, These units are located at Chu Lai, A message is
being sent to I and II FFORCEYV, all divisions, and the 1st Logistical Com-
mand, outlining the procedures for evacuation of unserviceable repairable
FADAC items,.

3. (U) A copy of this indorsement will be furnished to the reporting
unit through channels,

FOR THE COMMANDER:

N s
/:%"L /////*1-141. -
C.5 08 UANA
Captan, &0 i
Assistanl Mdicboal Geperal

Copy furnished:
HQ, 2d Bn, 11th Arty
HQ, Americal Div
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GPOP-DT(8 Nov 67) (U) 4th Ind
SUBJECT: Operational Report for the Quarterly Period Ending. 31 October
1967 from HQ, 2d Bn, llth Arty (UIC: WA2HAA) (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 7 FEB 1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquerters has evaluated subject report and forwerding
indorsements and concurs in the report as indorsed.

A it

MA), AGC
Asst AG

FOR THE COMMANDER IN CHIEF:
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