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SECRET 
SECTION I - GENERAL 

1. (U)    IMTRDDUCTION:    The Frograa Review and Analysis System for 
RVNAF progress was established on 24 Nay 1967.   As originally published, 
there were 44 sub-programs submitted by the 14 major activity directors. 
Subsequent review and study have resulted in two sub-programs being con- 
solidated with others and one being deleted, thus reducing the number of 
sub-programs to 41.    These sub-programs provide the means to evaluate the 
status and conduct of MACV activities designed to improve or assist RVNAF. 
The results of the second semiannual Review and Analysis are contained in 
the sub-program statements in Section II of this document. 

2. (U)    ORAL PRESENTATION;    Under the management by exception tech- 
nique, 17 of the sub-programs were considered to contain items of excep- 
tional or deficient performance, or significant matters warranting the 
attention of COMUSMACV and the Chief, JGS.   These were presented to COMUS- 
MACV on 11 Feb 68 and are awaiting presentation to Chlef.JGS.    The titles of 
the 17 sub-programs, together with page references to the detailed state- 
ments In Section II, are as follows: 

a. Equipment Shortages - 13 

b. RVNAF Force Structure and Organization . 20 

c. RVNAF Inspector General Procedures . 23 

d. RVNAF Command Leadership and Personnel Effectiveness   - 26 

e. Haintenance Improvement . 32 

f. RVNAF Military Police . 55 

g. RVNAF Procurement . 65 

h. RVNAF Strength . 70 

1. Improvement of Status of RVNAF Soldier . 82 

j. Supply Shortages . 83 

k. Training . gS 

1. Transportation Improvement . 121 

m. Inspection RF/PF Activities . 134 

n. Facilities - VNMC . 142 
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o* Management Improvement In VNN Shipyard - 157 

p. Training - VNN - 160 

q. Training - VNMC - 165 

3. (S) OVERALL gVALUATION AMD ARKAS OF EMPHASIS; The review and 
analysis of the last half of CY67 indicated progress in almost all areas, 
particularly in those reported as having difficulty at the August briefing. 
All Indications point generally towards continued progress during the first 
half of CY68. There are, however, certain progress which require special 
attention. 

a. Leadershipt Continued emphasis must be placed on developing 
leadership within RVNAF, This is especially significant in view of the 
programmed expansion and the requirement to provide effective leadership 
to newly formed units. Units rated unsatisfactory or marginal in leader- 
ship of either officers or NGOs must be improved. The newly developed 
criterie for selection of officers to attend command and staff courses, 
the recent imp Ismentation of leadership programs at officer and NOD 
schools and the implementation of the proposed pay increase will sig- 
nificantly benefit the leadership progrem. Promotion policfes must be 
reviewed continually to assure efficiency in this vital program. 

b. Strength; Every effort must be exerted to make the most 
efficient use of the limited manpower available for the armed forces. 
Operational strength must be kept at optimum level especially in the 
ranger battalions where their substantial continuing understrength must 
be eliminated. Units which are newly allocated must be recruited as 
quickly as possible and understrength units brought up to strength. 
The Partial Mobilization Decree, if Implemented as written, should 
Insure attainment of the strength objectives for RVNAF in 1968. The 
dissipetion of personnel to unauthorised units or in excessive overhead 
is a matter of continuing concern. Although the number of unauthorized 
units has decreased since the lest report, maximum effort is needed to 
eliminate those remaining. 

c Desertion Control! Desertions in RVNAF leveled off at too 
high a rate during 1967. They amounted to 70 percent of the total man- 
power loss. RVNAF must emphasize the servicemen indoctrination and 
welfare programs which were recently adopted, in order to control and 
reduce desertions during 1968. 

d. MP Training; The MF units are highly fragmented and over- 
committed. This adversely affects small unit training programs. Commanders 
must establish their unit training as a priority matter in 1968. 

e. In-Plece Training! The in-place training of ARVN units needs 
command emphasis from the JGS level to Insure that units receive their 
training. 
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f. Railroad Syitm; Maximum effort must be continued to 

exploit and expand the rail system. 

g. Supply Shortages; Continued emphasis Is required on: 
training of supply specialists; publication of a consolidated supply 
procedures manual; and decentralizing the authority and responsibility 
for issuing supplies. 

h. Maintenance: Maximum effort is required on organizational 
maintenance functions in the combet units, particularly in the mainte- 
nance of engineer equipment. The AKVM Engineers* inspection system 
needs expanding to be commensurate with the operations of a Coanand 
Maintenance Management Inspection Team. Also, coomanders must take 
full advantage of tbe various maintenance courses available within 
RVNAF. 

1. Status of Equipment: Reports on the status of major iti 
dead lined for maintenance in many cases are inaccurate or have not been 
submitted. Command emphasis is required on this matter in order to in- 
sure timely end accurate status reports. One of the largest deficiencies 
noted is the failure of RVNAF supply personnel to first review their 
Inventory for specific parts required before requesting MACV assistance. 

j. Inspector General; To be totally effective, the Inspector 
Generel System must be centralized at the JGS level. The JGS long range 
plans provide for this, end maximum emphasis must be placed on insuring 
that these plans arc satisfied. 

k. Utilizetlon of BAGs; The under-utilizetion of the River 
Assault Group in their primary mission of Amphibious Assault should be 
corrected. 

1. Navy Civilian Pay; The pay scales of the Navy shipyard 
civilian employees should be revised to be competitive with wages paid 
by the US Government and by private enterprises for similar skills. 

«. Marine Training; The Marine battalion retraining program 
is still adversely affected by operational commitments. A more equitable 
balance between operational commitments and training is essential. 
Emphasis is also required at the JGS level on the Marine Corps Medical 
Program. 

n. RF/PF Effectiveness; The statistical review and analysis 
indicates a need for emphasis on the overall Improvement of RF and PF 
combat effectiveness. The quality and quantity of leaders and combet 
proficiency training are the most significant areas that require emphasis. 
This is particularly important in view of the planned 50,000 increase in 
strength. 
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DICLISSIFIEO 

SECTION II 

FORMAT 

The fomat used In this Section Is as follows: 

Steteaent of Objective: Statement of quantity 
to be accomplished for the period covered, and/or 
the quality of performance prograaned for the period. 

a. Revleir of Progress: Statement of actual 
accomplishments achieved toward the objective in terms 
of quantity and/or quality. 

b. Analysis of Progress: Statements of 
evaluation of performance in terms of efficiency or 
accomplishments in terms of quantity, timeliness and 
quality. 

c. Coneluaions and/or Trends; Comparison 
with previous data and Indications for the remainder 
of the calendar year. 

d. Corrective Actions; Analysis of correc- 
tive actions taken or to be taken and results obtained 
or to be obtained. 

e. Projection; Analysis of projection or 
future trend. 

NOTE: (Items not applicable are omitted). 
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SUB-PROGRAM MANAGER; Assistant Chief of Staff for Military Assistance 

SUB-PROGRAM TITLE; English Language Improvement Program 

Sub-Program Elements and Objectives: 

A. Element - Formal English Language Training 

1. Statement of Objective; Develop an overall plan to relocate and 
improve the RVNAF Armed Forces Language School (AFLS). Target Date - 1 Sep 67* 

a. Review of Progress; On 29 April 1967 COMUSMACV appointed a 
board of officers to study the AFLS. The initial meeting of the board was held 
8 May 1967. The board determined that the AFLS facilities were inadequate 
(long range problem), and that an unprecedented requirement to train Interpreters 
would cause the student load during second half of CY67 to exceed the annual 
capacity of the school (short range problem). 

(1) Short Range Solution; Double shifting of classes (two 
shifts per day) was initiated at the AFLS to train the additional interpreters. 
To support this double shifting, the board recommended that: (1) an additional 
27 US enlisted advisors be assigned to the school as language instructors. (2) 
$12,375 be programmed for additional Army Language Course material, (3) $30,800 
be made available immediately for rehabilitation of the school, and (4) three 
additional Defense Language Institute (DLI) Civilian Education Specialists be 
assigned to the school. All of these recommendations were approved by COMUSMACV 
on 5 July 1967. 

(2) Long Range Solution; The AFLS must be expanded to pro- 
vide adequate classrooms, library, mess hall and student housing. There is no 
room for expansion in the present location of the school. The relocation of the 
school was proposed to RVNAF JGS on 22 Nov 67 by COMUSMACV. 

b. Analysis of Progress; Three additional DLI Civilian Language 
Specialists were assigned to the school during September, October and November 
1967 bringing the total assigned to four. Twenty-seven additional US enlisted 
advisor? have been assigned to the school. All of these Instructors have 
undergone instructor training and have been teaching cla»ses since Aug 67. The 
contract to rehabilitate the AFLS was awarded on 4 Jan 66 and construction work 
should begin during the month of January. This construction will enable the 
school to function properly until such time as the school is relocated. Work 
includes lighting, sound proofing and air conditioning of the language laboratories 
and classrooms. 

c. Conclusions and/or Trends; The double shift class schedule is 
working efficiently and will enable the school to handle the projected inputs. 
The implementation of the program was slow Initially, due to the shortage of 
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adequately trained supervisory personnel. The arrival of the three educational 
specialists and assignment of the 27 US enlisted instructors greatly improved 
efficiency and operation of the school. 

d. Corrective Actions; Average training tine per student has been 
reduced and quality of instruction has improved with the 9 loption of a flexible 
POI. All students are now given un English language proficiency test when they 
enter the school. They begin their studies at a levol commensurate with their 
proficiency and are graduated as soon as the prerequisite proficiency is obtained. 

e. Projection; The quality of instruction at the AFLS will continue 
to improve with the assistance of the U DL1 and 2? US enlisted instructors. The 
rehabilitation of the present facilities will begin In Jan 68. The relocation 
and expansion of the school is dependent on the efforts of the RVNA. Central 
Training Agency to locate a site for the school. No prediction can be made at 
this time on how this project will progress. 

2. Statement of Objective; To acquire two 25-position language labora- 
tories to be installed at the Vietnamese National Military Academy at Dalat. 
Target date - 30 Dec 67. 

a. Review of Progress; TVo 30-position laboratories were requested 
through MASF channels on 1 Jun 67. Two 30-positlon laboratories were requested 
because 25-positlon laboratories are not available. This request was approved by 
CINCUSARPAC on 7 Jun 67. The equipment was to have arrived during Nbv 67, however, 
as of 12 Jan 68 the shipment had not arrived. Tracer action was initiated but no 
word has been received from DLL 

b. Analysis of Progress; Performance of initial programming action 
was outstanding. Final analysis will depend upon receipt of the equipment. 

c. Projection: The installation of the laboratory equipment will 
be completed by a DLI MTT soon after its arrival. 

3. Statement of Objective: Install 30 replacement language laboratory 
positions at the VNAF Air Training Center - Target date 30 Jun 67. 

a. Review of Progress; The 30-position language laboratory arrived 
in country on 19 Jul and installation was completed In Oct. A DLI MTT was pro- 
grammed and installed the equipment. 

b. Analysis of Progress; Only problem encountered was movement of 
the equipment from the Blen Hoa Depot to Nha Trang and the delayed arrival of the 
DLI MTT. 

c. Conclusions; The laboratory equipment was installed in a very 
short time once it arrived at the school site and the DLI MTT arrived in-country. 
The equipment is now installed and operating in support of language training. 
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d. Projection; An additional laboratory is scheduled in the FT68 

program. 

4. Statement of Objective; Obtain an ELT Specialist from the Defense 
Language Institute to assist the Senior Advisor VNN, Naval Training Center. 
Target date - 31 Oct 67. 

a. Review of Progress; Programming for an ELT Specialist was made 
in the FY68 MASF Navy program and recruitirg action was taken during Jul 67. 
The DLI Specialist arrived in-country in Nov and assigned to the VNN Training 
Center in Nha Trang. 

b. Conclusion; This objective was reached in an acceptable manner 
and no problems were encountered. 

5. Statement of Objective; Introduce new American Language Course 
materials at the VNN Naval Training Center and Naval Advanced Training Center. 
Target date - 31 Dec 67. 

a. Review of Progress; New American Language Course materials were 
prograraned and approved for introduction in FY68. Shipment was received and 
Instruction using the new text material began in Nov 67. 

b. Analysis of Progress; There were no difficulties encountered 
in the accomplishment of this objective and the objective was reached during 
anticipated Mrae frame. 

c. Projection; The use of the American Language Course materials 
will standardize text books at all English Language Schools in RVN as recommended 
by DLI. 

B. Element; Informal English Language Training 

1. Statement of Ob Je r live: Distribute 200 English Language training 
kits to US personnel in the field. Kits will consist of a teacher's guide, 
lesson plans and textbooks. Target date - 31 Dec 67. 

a. Review of Progress; Through arrangements with JUSPAO, 10,680 
textbooks (Conversational American English Series) arrived in-country on 7 Jun 
67. Over 1,000 Instruction Kits were prepared consisting of 15 textbooks, lesson 
plans, and teacher's guides in each. These kits were distributed to all rorps 
Tactical Zones and field advisors to RVNAF. 

b. Analysis of Progress; Field personnel were enthusiastic about 
receipt of the teaching kits. All textbooks were delivered by the end of Aug 67. 
A follow up evaluation of the use of these books was made in Oct 67 and as a 
result additional textbooks will be ordered in CY68. 
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c. Conclusion: Use of these textbooks proved to be very useful 

to the field advisors conducting informal English classes. Without these books 
their efforts would have been seriously hampered. 

> 

MAJOR ACTIVITy DIRECTOR:    Assistant Chief of Staff, Military Assistance 
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CONFIDENTIAL 
SUB-PROGRAM MANAGER;    ACofS, J4 

SUB-PROGRAM TITLE;   Equipment Shortages (TO&E) 

Statement of Oblectlve;    Equalize the Distribution of Equipment within 
RVNAF. 

a. Element - Improve Equipment Status Reporting, 

Goal - Continued command emphasis on the necessity for accurate 
and timely equipment status reports. 

b. Element - Redistribution of existing assets based on authoriza- 
tions. 

1, Some units have overages of equipment while shortages exist 
in others. 

2. Unauthorized units are in existence with equipment on hand 
that should be in authorized units. 

Goal - Command emphasis on the proper distribution of equipment 
in accordance with MACV approved TOE authorizations.    Identification of 
and withdrawal of equipment assets from unauthorized units. 

c. Element - Initiate and implement an effective TOE/TA review 
program. 

Goal - Ensure that equipment authorizations are consistent with 
mission requirements. 

d. Element - Timely allocation of available assets particularly 
equipment on hand In depots. 

Goal - Timely allocation of assets in accordance with TOE. 
(This will be a function of the security of LOCs and improved coordi- 
nation between tactical and logistical unit commanders.) 

Analysis;    1,   The equipment status reports have improved during FT67 
with regard to the reporting of TO&E and TA shortages and overages.   The 
status reports of maintenance float major items are also quite accurate 
at the present time.   Emphasis still must be placed, however, on the 
reporting of the status of major items deadlined for maintenance reasons 
and therefore temporarily lost to the using unit.    It has been noticed 
that reports of this type are in many cases inaccurate or altogether 
lacking.    It is believed that renewed command emphasis through ARVN 
channels would do much to remedy this situation.   Command emphasis on the 
operating level is currently being stressed by ALC personnel, but command 
interest and emphasis originating at JGS is urgently required in order 
to generate the required operating level command interest to insure 
timely, accurate, status reports.   ALC commanders have emphasized reporting 
by mass media such as the ALC Bulletin and by direct letters to non-complying 
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units. The Improvement is noticeable but varies by degrees between tech- 
nical services. For example, signal equipment reporting Improved through 
the first two quarters to a numerical saturation point of 59 out of 63 
units. Ordnance requirements are of necessity more demanding In content 
and frequency. Communications media prohibits a satisfactory ordnance 
reporting system although It did improve during the year. Field Medical 
Depots submit a quarterly stock status report to the Medical Base Depots* 
The Medical Base Depots consolidate listings and direct redistribution of 
assets as needed. 

2. Redistribution of assets will require continued emphasis as this 
remains a significant weakness. Some redistribution of assets was made, 
but there is still much room for improvement. A small manifestation of 
progress in solving this problem this past year was the authority given, to 
technical services by JGS to redistribute assets where required within units. 
This authority plus command interest at JGS level should result in a marked 
Improvement in this area. The progress made in shifting assets from ARVN to 
RF/PF is particularly note-worthy. Monthly reporting has shown a gradual but 
steady improvement in the area of redistribution. In the area of moderniza- 
tion of equipment, the Signal Directorate has taken positive steps to identify 
and withdraw excesses from ARVN regular force units as new items are issued. 
These assets, together with the output of the rebuild lines of the 60th Signal 
Base Depot, are being issued to RF/PF units on a priority basis. This topic 
has been one of continuing Interest on Signal liaison visits. The Signal 
Directorate has also taken many steps to speed-up the processing of issue 
orders so as to expedite allocation. 

a. In II ALC satisfactory progress is being made in this area with 
respect to ordnance materiel. The lateral transfer of major Items presents 
no problem, as items excess to a unit's TOE and float major items are con- 
trolled by the II ALC Commander. Lateral transfer of repair parts between the 
ALC's is not presently being effected. This is an area which will be in- 
vestigated by the II ALC supply advisor during the coming months. The require- 
ment for redistribution of equipment continues, though in CI 67 improvements 
have been noted. Redistribution of generators is taking place. Also im- 
proved accountability of generators will result from transferring respon- 
sibility from the Area Construction Offices to the Engineer Direct Support 
Units. In general, however, maldistribution of engineer equipment is a 
serious problem, for despite excesses in several line items, many units 
report the same items as shortages. 

b. In V ALC command emphasis on proper distribution has increased 
significantly during the last four months of CT 67. This problem has been 
diminished considerably by redistribution of 192 major signal Items and 
selected engineer equipment. Training Centers and some province headquarters 
are holding SB-22/PT pending JGS approval of Increased authorisations or 
Improved civilian systems. A lack of transportation has slowed actual re- 
distribution of identified items such as QM items being withdrawn from 
closed out units and activities and being Issued. Increased use of TA's 
would allewate this problem to a great degree. 
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3. In II ALC the allocation of assets to the units needing them 

most urgently Is controlled by the II ALC Commander in an effective man- 
ner. A current list of shortages Is maintained at II ALC and assets are 
Issued to the proper milt as soon as these assets become available. One 
of the weaknesses In the present TOE/fA review program is the failure to 
obtain comments from advisors to the units concerned. Certainly the 
Inclusion of another review level will add delay to the overall processing 
time, but it is considered that the quality of review obtained will more 
than compensate for this dlsadvant'^e. Technical Services are familiar 
with broad aspects of unit missions^ however, nothing can substitute for 
the »xperlence and knowledge gained from daily contact with a unit. A 
document exists for the implementation of this review at the unit level - 
the quarterly Unit Evaluation Report. Provision could be made in the format 
for this report for the inclusion of advisor comments on recommended * 
addition/deletions to the units TOE. 

k»    In V ALC the ALC controlled items ceased to be a problem in the 
last quarter with a closer coordination between staff action officers and 
advisors. Allocation authority vested above the ALC still presents a 
problem however. For example, new 5 ton tractors required by ALC trans- 
portation units waited at the OSC for 2j months for issue Instructions. 
An exception to this standard is the allocations of signal items wherein 
35 distribution orders are in the V ALC Signal Depot awaiting the physical 
arrival of 396 it ms of equipment. 

Projection; With the development of a new equipment status reporting 
system, and the utilization of transceiver equipment, the RVNAF equipment 
status reporting system will materially Improve during CY 66. 

MAJOR ACTIVITY DIRECTOR! ACofS, J4 
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SUP-PROGRAM MANAGER;   Chief, VN Advisory Division, Office of Comptroller 

SUE-PROGRAM TITLE;   RVNAF Financial Management 

1.    (U) Statement of Objective;    To insure effective and efficient fund 
utilization in all chapters of the RVN Defense Budget by monitoring 
obligation and expenditure reports, and recommending appropriate action 
to VN counterparts. 

a. Review of Progress;    CY 196? expenditures were originally 
projected at A2 billion piasters.    During the last six months of the year, 
the projection was revised to 49.6 billion piasters.    Overall expenditures 
of 43.5 billion piasters as of 30 November 1967 indicate that budget 
execution is being accomplished satisfactorily.    Performance in the 
logistics area was poor at the beginning of the year but improved starting 
in May 1967.   Pay and allowance expenditures were projected at 34 billion 
piasters and were 35.5 billion piasters as of 30 November 1967. 

b. Analysis of Progress;   Total expenditures exceeded the original 
projection because of unprogrammed requirements that developed during the 
year for MILCAP claims, new construction and pay and allowances.   The 
reason for the poor performance in the logistics area was the slow procure- 
ment start at the beginning of the year.   With the improvement demonstrated 
in this area, the program is nearly on target.   Projected pay and allowance 
expenditures are based on programmed average monthly strength.   The differ- 
ence between actual and projected was caused by the following unprogrammed 
actions;    TLT bonus, PF pay raise, PF longevity pay, rice allowance, and 
revised regulations for high cost of living allowance. 

c. Conclusions and/or Trends;    The expenditure rate in 1967 improved 
over previous years.   This indicates an awareness on the part of the RVNAF 
of the importance of establishing valid budget programs followed by a 
vigorous and timely execution phase.    Performance in the logistics area 
is usually slow at the first of the year because of the time required to 
negotiate contracts.   As the procurement system is refined the initial lag 
should be reduced.   Pay and allowance expenditures are influenced by 
establishing new entitlements for which funds have not been budgeted. 

d. Corrective Action;   A meeting was held on 11 April 1967 by the 
Director General for Finance and Audit to stress the need for RVNAF 
logistics agencies to expedite contract action.   This was responsible for 
the acceleration of procurement performance during the remainder of the 
year.    The procurement cycle was aided by the establishment of a Ministry 
of National Defense Disbursing Center on 1 April 1967 which resulted in 
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defense contractors being paid promptly after completion of a contract. 
Reprogramming partially covered the shortfall in pay and allowances. 
The balance will be financed from the RVN National Budget. 

e. Projection; Expenditure rates will continue to improve as the 
RVNAF refines program and budget procedures. Logistic fund utilization 
will improve with a refinement of procurement programs and contract 
procedures, 

2, (U) Statement of Objective; To meet the pilot-test goal of mechanizing 
20,000 RVNAF military pay accounts. 

a. Review of Progress; As of 31 December 1967, 16,000 pay accounts 
were mechanized. 

b. Analysis of Progress; Conversion of additional accounts to meet 
the goal was precluded because of the non-availability of ADP equipment 
and trained personnel. The Director General for Finance and Audit has 
ordered key punch and key verifier equipment and is training personnel at 
the IBM corporation. Presently ADP services are provided by the Director 
General for Budpet and Foreign Aid as their workload permits. 

c. Conclusions and/or Trends; Mechanization of military pay accounts 
can be accomplished when adequate machine and trained personnel resources 
are available. 

d. Corrective Action; VN Advisory Division is monitoring the 
equipment purchase program and training of operator personnel as well as 
providing an ADP-qualified advisor to work with the Director General for 
Finance and Audit. 

e. Projection; Additional accounts will be mechanized as additional 
ADP equipment becomes available, trained personnel are assigned and lines 
of communication allow the transmission of input data. 

3. (U) Statement of Objectives; To better qualify RVNAF personnel in 
finance positions by improving the curriculum of the RVNAF Administration 
and Finance School, developing standard student texts for 6 courses, 
publishing a monthly Finance Newsletter, and expanding off-shore technical 
training. 

a. Review of Progress; 

(1) RVNAF Admin and Finance School; Two new Programs of 
Instruction (POI) were completed and forwarded to the Central Training 
Agency during 1967. POI for Basic EM Course was approved and 2 classes 
enrolled by year-end. Approval of the POI for the Officer Advanced 
Course is expected in the near future and the first advanced class is 
scheduled for August 1968. Student output was programmed at 800 students. 
As of 31 December 1967, 758 students had completed training. 
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(2) Developnient of Texts:    The project to provide printed texts 

for 6 courses was completed at mid-year. 

(3) Finance Newsletter:   First iseue was published January 196?. 
The distribution of 6,500 copies of the monthly Finance Newsletter to RVNAF 
finance elements was the goal for the year.   Actually 8,340 copies were 
distributed. 

U)   Offshore Training Program:    Eight officers participated in 
this program in 1967.   Personnel attended the U.S. Army Finance School, 
Fort Harrison, and were enrolled in the following courses:    Finance Officer 
Advanced Course (3 officers). Military Comptrollership (2 officers), and 
Techniques of Review and Analysis (3 officers), 

b. Analysis of Progress: 

(1) RVNAF Admin and Finance School:   New courses provide a 
broader and more comprehensive training base for officers and enlisted 
men within the lower grades.    Shortfall of 42 students was due to failure 
of personnel to report as scheduled, illness which precluded completion 
of training, and failure of some students to successfully pass examinations, 

(2) Development of Texts:    Project was completed. 

(3) Finance Newsletter:    Distribution and utilization of the 
monthly newsletter was significantly higher than expected.   This communi- 
cation medium is extremely valuable to finance personnel in the field. 

(4) Offshore Training Program:   This program is small, but 
effective, in training the more advanced finance officers for key positions 
within the RVNAF financial network. 

c. Conclusions and/or Trends;   Accomplishments in this area reflect 
the importance placed on training of finance personnel by the RVNAF. 
Corruption and inefficient operations are being reduced significantly. 

d. Corrective Action:    None required. 

e. Projection;   Program will continue to receive emphasis by the 
RVNAF and U.S. Advisors. 

4.    (U) Statement of Objective:    To improve the quality, scope and depth 
of audits conducted ty the office of the Director General for Finance 
and Audit, Ministry of National Defense, by more joint US/VN field audits, 
increasing the number of trained auditors, insuring compliance with regu- 
lations and decrees, and reducing corruption and misuse of public funds. 

a.    Review of Progress;    The Audit Division within the office of the 
Director General for Finance and Audit accomplished 404 audits during 196? 
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compared to the 350 audits projected. Comptroller advisors completed 
1,458 field advisory hours with audit teams in 1967. The number of cases 
of corruption and misuse of funds discovered was 187. 

b. Analysis of Progress; Although the Audit Division had a shortage 
of qualified auditors the projected number of audits was exceeded. Audits 
reveal malpractice, fraud or misuse of government funds and normal 
accounting errors and deficiencies. The misuse of 42.4 million piasters 
was identified through these audits. Disciplinary action was taken against 
173 offenders. Of this total 14 received no disciplinary action other than 
relief from disbursing duty. Comptroller advisors accompanied Audit Division 
personnel whenever it was possible as part of the advisory effort to develop 
a more comprehensive audit capability on the part of the Director General 
for Finance and Audit. 

c. Conclusions and/or Trends? Audits have proven effective in 
detecting and preventing corruption, fraud and misuse of governmart funds. 

d. Corrective Action; Every effort is being made to increase the 
number of trained auditors. Twenty RVNAF finance officers will attend a 
special audit course at the U.S. Army Finance School, Fort Harrison in 
April 1968. 

e. Projection; This element will receive increased emphasis and 
the audit capability will increase with proper training and the availability 
of personnel. 

) 

MAJOR ACTIVITY DIRECTOR; Comptroller 
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SUB-PROGRAM MANAGERt    Chief, Force Development Division, J31 

SUB-FHDGRAM TITLE;    Development of the RVNAF Force Structure and 
Organization 

1.    (S)    Statement of Objective:    To time phase activation/ 
inactivation of  1VNAF units (including HF/PF) consistent väth the 
jointly approved Unit Authorization List (UAL). 

a. Review of Progress; 

(1) As of 31 December 1967, 993 rtF companies and 4,463 PF 
Platoons uere authorized for activation.    Of that number, 931 companies 
and 4,237 platoons were activated as of 15 December 1967 for a shortfall 
of 62 companies and 226 platoons. 

(2) Of the 62 companies not yet activated, 15 are scheduled 
to be activated through the conversion of CIDG camps during the 1st Qtr 
of CY6C. 

(3) 60 IiF companies and 135 PF platoons remain to be 
allocated to the JGS. 

(4) All other unit activations were on schedule.    However 
the bulk of the activations were scheduled for on or after 1 Jan 1968. 

b. Analysis of Progress; 

(1) The apparent reasons for the shortfall in .^.F/PF 
activations are as follows: 

(a) 22 IiF companies and 150 PF platoons were allocated 
to the JGS on 26 November 1967. There has not been sufficient time to 
recruit these units. 

population. 
(b) Recruiting difficulties continue in areas of low 

(2) IMle ARVN unit activations are generally on schedule, 
the entire FT6S schedule was deferred more than a full quarter due to the 
delay in OSD approval of the FY6Ü force structure increase. 

c. Conclusion and/or trends: 

Since approximately 90 days are required from the time a unit 
is authorized until it can be activated, the bull: of the PY6B force 
increase will be activated during the first and second quarters of CY66. 
Some equipment shortages will ejdst but should not be a limiting factor. 
The questionable status of the GV1I mobiliza+ion laws could have a serious 
effect on the RVNAF capability to fill all of the units scheduled for 
activation during the period 1 Jan 68-30 Jun 68. If the nobilization 
laws are not retained Kith the elements contained in the earlier decree, 
the RVNAF will not be able to implement the projected activations during 
the last half of CY68. In the RF/PF, a projection of activations, based 
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on ehe activation ratet during the last six months,  indicates a shortfall 
in the activations of authorised companies and platoons of 16 and 122 
respectively at the end of FY68. 

d. Corrective Actions; 

(1) A concerted effort has been made to obtain a combined 
MACV/JGS approved force structure plan for FY69-70 for presentation to 
CINCPAC/JCS by mid January. This should allow sufficient time for the 
JCS and OSD to consider the revised FY69 plan and the projected FY70 
plan and to render a decision prior to June 1968. Early OSD approval of 
the revised FY69 plan will permit the orderly preparation and implementa- 
tion of an activation schedule for FY69. 

(2) The activation schedule for the FY68 force increase 
will be monitored continuously and a combined MACV/JGS staff review 
conducted quarterly. 

e. Projection; 

The FY68 activation schedule review should insure an orderly 
implementation.   The final FY68 review will combine the final reprogram- 
ming actions for FY68 and dovetail with the initial scheduling of the 
FY69 activations if OSD approval of the revised FY69 plan has been 
received ty May 1968. 

2.    (S)    Statw^nt of Objective;    To eliminate 507. of the identified 
unauthorised RVNAF units by reprograaning or inactlvation by the end of 
CY67. 

a.    Review of Progress; 

(1) The MACV staff identified 72 unauthorised units* as of 
30 June 1967; as of 30 September 1967, 95 unauthorised units were identi- 
fied with a strength of 6,648 spaces.    This Increase is the result of a 
continuous effort to identify these units rather than an actual increase 
of unauthorised units.** 

(2) In a recent revision of the FY68 RVNAF force structure, 
24 unauthorised units were legalised by incorporation into the force 
structure.    Inactlvation of 14 unauthorised units has been directed by 
the JGS. 

*References made to unauthorised units does not necessarily indicate com- 
pany or battalion else elements.    In many Instances the term, unauthor- 
ised units,  refers to sections, csretaker headquarters, offices or agencies. 

**Information as to the existence of uiu. ihorised units is derived from 
Joint MACV/JGS evaluations snd research. 
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56X 69% 
22X 14X 
4X 4X 
181 m 

b. Analyil« of Progrestt Th« leg«1 Nation uid  elimination of 
these units represent a major effort by bot' '.he MACV and JGS to adjust 
available manpower to compl«aei t the needs. 

c. Conclusion ad/or Tranda» Steady progress is being made In 
Identifying unauthorised units. The second half of FY68 will provide 
further progress but certain units will require top level direction 
before being Inactivated. Efforts will continue to be concentrated on 
units where progress can be expected in the near future. 

d. Corrective Action; To inactivate or authorise existing 
units either by outright elimination or through reprogrammlng action. 

3. (S) Statement of ObJactivet To have 85% of all Jointly approved 
TOEs/.'As current and published by the end of CY67. 

a. Review of Progress; As of 31 December 1967, 69% of all 
authorisation documents were current as compared to 56% as of 30 June 
1967. Review of Progress is as follows: 

TOEs/IAs 30 Jun 67 31 Dec 67 

Current 
Approved by HACV/JGS, awaiting publication 
MACV channels for review 
Pending action 

b. Analysis of Progress;    The difference between the percentage 
of TOEs/TAs now current and the goals stated above is attributed to the 
relatively large number of changes in unit strengths as published in the 
revised FY68 Unit Authorisation List (UAL). 

c. Conclusion and/or Trends»    There is noticeable improvement 
between the last reporting period and this in the number of TOEs and TAs 
that have been made current.   MAP equipment is based primarily on Jointly 
approved RVNAF authorisation documents which include TOEs and TAs of ARVN, 
RF/PF, VNN, VNMC and the UMD/UAL of the VNAF.    For proper programming to 
take place, it is necessary that these authorisation documents be main- 
tained in a current status. 

d. Corrective Actions»    A concerted effort is being made to 
accelerate the revision of all outdated authorisation documents and 
reduce the time required to print those documents. 

e. Projection»    The goal for CY68 is to have 85% of all 
authorisation documents in a current status. 

MAJOR ACTIVITY DIRECTOR»    Assistant Chief of Staff, J3 
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SUB-PBOGRAM MANAGER;    Deputy Inspector Oenerel 

SU3-PHDGRAM TITLE;    RVNAF Inspector General S^tea 

1.   Stateaant of Objeetlre;   To select highly qualified and notivated 
officers for assignsnt to the~Offiee of the RVNAP Inspector General. 

a. Review of Progress.'   This eleaent of the program is proceeding 
satisfactorily and on schedule, with the exception of the JGS lerel. 

b. Analysis of Prograss;    By the end of 1967, the RVNAF Inspector 
General assigned strengths were as follows: 

JGS 10 - 45 of 60 authoriied (75%). 

Corps IG's - 12 of 12 authoriied (lOOjK). 

Div IG« s - 31 of 20 authorised (15550   Increases in division 
Inspectors Gensral were reeoawnded to JGS in August 1967 by the JGS IG. 

e.    Conclusions;    Emphasis will be needed in CI 1968 to reach the 
desired personnel level at JGS.   This will include the assignment of inspec- 
tors to the Air Force and Navy offices at JGS Inspector General Directorate. 

d. Corrective Action! None, 

e. Projection; Continued progress in this area is anticipated. 

2» Statenent of Ob.lectlve; To provide thorough orienUtion training 
for officers assigned or considered for assignaent to RVNAF as inspectore 
general 

a* Raview of Progress; Orientation courses were conducted by the 
RVNAF JOS IG Directorate as required to train personnel. These courses con- 
tinued to produce excellent results and trained inspectors in other direc- 
torates as well as the IG Directorate. 

b. Afljjadl of frOPCM: As of 31 December 1967, 74 percent of 
the assigned inspectors gensral had been trained. This was considsred 
acceptable in view of significant factors affecting the assignment and 
training of officer personnsl, retention of selected individuals and re- 
assignment of trained personnel by subordinate comanders. 

vmmm PACK   23   OF    186   PACKS 

* 



(iffcimm 
c. Conclusions;    The training requlrensnts and goals were being 

attained and the results and quality of instructior were excellent. 

d. Correctire Action;    Continued emphasis will be needed to es- 
tablish procedures to preclude the assignment of trained inspectors general 
to other positions prior to the completion of the detailed assignment. 

e. Projection;   A special orientation course will be presented 
by DA OTIG in March/April 1968.   Approximately 50 individuals are scheduled 
to attend this course and upon satisfactory completion will be detailed as 
inspectors general.   Included in this number will be those officers present- 
ly functioning as inspectors in the Air Force.    Continued satisfactory pro- 
gress in this element Is anticipated. 

3. Statement of Objective;   To assign US Any Inspector General Ad- 
visors to the RVNAF Inspector General. 

a. fieview of Progress;   At the close of 1967» progress in this 
element of the program was acceptable despite short-falls during the year. 

b. Analysis of Progress;   At the close of 1967» 12 of the 17 pro- 
granmed IG advisors had been assigned.   T*o were at JOS and one had been 
assigned to each of the four Corps.    The remaining advisors were undergoing 
an orientation program with MACIG.   Assignments of advisors had not progressed 
as originally programned and as of 31 December, the program was three months 
behind schedule with a short-fall of five advisors. 

c. Conclusion:    The objective of assigning advisors to the RVNAF 
Inspector General has been carried Into CT 1968. 

d. Projection:    Continued progress is anticipated in this element 
with the result of Increased effectiveness in the RVNAF IG system. 

4. Statemsnt of Objective:   To publish RVNAF Inspector General regu- 
lations governing Investigations, individual complaints and inspections. 

a. Review of Progress:   This element of the program progressed 
satisfactorily. — 

b. Analysis of Progress:   Draft IG regulations had been prepared 
and were awaiting signature and promulgation.   Under the provisions of ex- 
isting regulations prescribing the conduct of types of inspections the IG 
had accomplished the following: 

) 

(1)     Inspections; Unilateral 382 
Combined w/ftACV IG 53 

Total 435 
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(2)   Investigations: Unilateral« 507 

Combined w/MACV IG 0 
Total 513 

*    Includes investigation of complaints, 

c. Conclusions:    This element of the program proved to be very 
effective and progressed satisfactorily. 

d. Corrective Action;    None, 

e» Projection: Improved inspection and investigation techniques 
should evolve as experience is gained. 

: 

MAJOR ACTIVITY DIRECTOR: Inspector General (Senior IG Advisor) 
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SUB-PROGRAM MANAGER;    Chief, AdvlBOPy DlviBion, Jl 

SUB-PROGRAM TITLE;   RVKAF Command Leadership and Personnel Effectiveness. 

1.    (U)   3t>t<aent of Objeotive;   To continue the momentum estab- 
lished during CY66 through refinement of existing programs and develop- 
ment of additional programs impacting on leadership and combat effec- 
tiveness . 

a.   Review of Progress;   Leadership received considerable 
attention in RVRAF| thus reflecting their growing awareness of this 
important ingredient.   ThiB emphasis by RVKAT is evidenced by articles 
in their Monthly Personnel Newsletters, Directives, and Memoranda.   These 
programs were continued or developed further during 2d Half CX67: 

(1) Career Development;   The Infantry is the only branch in 
ARVN with an officer career program now, but signal's program is awaiting 
approval by the Chief, JBS.   JOS has directed all branches to formulate 
programs patterned after the Infantry. 

(2) Promotion Procedures;   The CY67 annual officer promo- 
tions incorporated, for the first time, the efficiency reports in the 
selection process.   Additionally, full disclosure of the promotion board 
findings was made to the field.   Essentially, the same procedures were 
used for Cy68 selections.   The directive for annual promotion procedures 
for Regular Force NCOs and EM was announced by Chief, JGS on 8 Sep 67. 
It continues to provide for central selection of NCGs for promotion 
through the review of efficiency reports and the establishment of a point 
system. 

(3) Conaand & Staff School Selection:   New selection criteria 
for attendance at Command and Staff School courses were established in 
February 1967*   Selections became centralized at JGS and were based upon 
the individual's promotion potential aa well as his previous record.   MACV 
advisors at the school indicate that the students appear to be much 
improved as a result of this new selection system. 

(I*)    Method of Instruction Courses;    The Methods of Instruction 
course is designed to teach proper methods of instruction to faculty per- 
sonnel of the service schools.   Five classes have graduated since July 1967, 
and nine classes of thirty students each are programmed for 1968. 

(5)   Retention of Leaders;    In JUly RVNAF tanporarily sus- 
pended all discharges.    This retained the experience of 1,316 officers 
and 2,088 NCOs up to four additional months.   Also, the partial mobil- 
ization decree enacted in October became effective 1 Jan 68, and pro- 
vides for the selective recall of those discharged.   It also extends 
length of service.    Detailed implementing instructions are still pending, 
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(6) Leadership Training Program:   Another recent develop- 
ment was the implementation of leadership program« of instruction for 
officers and NGOs in ARVN service schools. 

(7) EP Pay Proposal:   Also, a pay increase has been pro- 
posed for the Popular Force to improve its effectiveness.   It is designed 
to assist in developing responsibility and prestige of the leaders by 
establishing a pay scale based on responsibility and recognized levels 
of skill. 

b.   Conclusions:   The objective of this subprogram element Is 
difficult to define, and any measurement of progress is subjective. 
Accordingly! this element has been deleted from the sub-program for CY68; 
in '.ts place are included elements for which progress can be measured 
objectively. 

2, (U) Statement of Object1 ve; To continue to provide ppportunl- 
tie« for qualified and experienced NCOs to be commissioned as Aspirants, 
through three established programs. 

a.   Review of Progress: 

Direct Appointment 
1967 Goal     Actual 

Sp Battlefield Sp Off Totals 
Promotion Candidates 
1967 Goal   Actual   Goal Actual   Goal   Actual 

Regular Force k6k 379 100 12 50 273 634 66k 

Regional Force 100 100 100 J _0 0 200 102 

Totals     58I+ ^79 200 Ik 50 273 834 756 

b.   Analysis of Progress;   The low number of special battlefield 
promotions is not considered to be poor performance, since the criteria 
are stringent and a set of battlefield clrcoutances must exist before an 
NCO can be considered. 

3.   (ü)   Stateswnt of Objective;   To ensure continued, selective 
identification and annual advancement of deserving personnel with special 
emphasis on battlefield promotions. 

a. Review of Progress;   The charts at pages  30 and 31 reflect the 
Regular Force and Regional Force Promotions, respectively, for CI66 and C767. 

b. Analysis of Progress:   The sizeable reduction In annual pro- 
motions of Regular Force officers and HCOs during CI67 does not Indicate 
lAck of progress, since the large number who were promoted during CX66 were 
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not eligible for promotion during CTÖT due to the time in grade require- 
ment.    The increased number of promotions for the Regional Force during 
CTO? is evidence of progress toward the improvanent and motivation of this 
Force.    The disproportionate increase in non-battlefield promotions for 
the Regular and Regional Forces during 1967 indicates the criteria may be 
too lenient; JDS is reviewing these criteria. 

h.    (U)   Statement of Objective;    To continue to provide competent 
Reserve officers an opportunity to convert to Regular status. 

Review of Progress; 
regular status during C!f67. 

A total of 272 officers were integrated to 

5-    (tT)   Statanent of Objective;    To continue progress towards full 
implementation of four large scale programs initiated during CT66 directed 
at improved procedures for the effective management of personnel. 

a. Review of Progress* 

(1) Strength accounting - The Popular Force was originally 
scheduled to be phased into the QJ)-22 accounting system on 1 Jan 1968, 
but this has been delayed because the users in the field are not fully 
educated and trained with the system.    The new target date is 1 June 1968. 

(2) Casualty Reporting - A notable endeavor to improve casualty 
reporting was completed recently.    A JGS organized team visited all Division 
Tactical areas and provided an orientation program for individuals involved 
in casualty reporting from the Regular, Regional, and Popular Forces. 

(3) Personnel Service Records - The personnel service record 
program has shown fine improvement.   AG/JGS has completed the project of 
.making an official record for each serviceman, which is filed at AG/J3S. 
In addition, a new service record has been adopted for use throughout RVNAF 
which will simplify administrative processing and provide a more compre- 
hensive document. 

(k)   Personnel Requisitioning Procedures - During CY67, pro- 
cedures were implemented for the cyclic requisitioning of personnel by 
grade and MDS.    This program has not been fully satisfactory because there 
was no effective means of validating the requisitions. 

b. Corrective Action; 

(l) Strength Accounting - The strength accounting of RVNAF 
will realize further improvements in Cr68 when the IBM 360 Model 20 com- 
puter is installed in 2d quarter, Cy68; this will increase substantially 
the capability of the data processing center. 
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(2)    Personnel Requisitioning Procedures - In early 1968 

simplified personnel requisitioning procedures will be implemented with 
provisions for validation by the JGS using automatic data processing 
print-outs of authorized versus assigned strength by grade and MDS. 

6. (U) Statement of Objective; To continue recognition of deserv- 
ing individuals with presentation of awards and decorations. The goal is 
to increase substantially the number presented during CY66. 

Review of Progress;    There was a 20^ increase in approved 
awards and decorations during CYö? over CY66.    Also, there has been a 
gradual increase during 1967 in awards and decorations presented RF^PF 
In comparison with ARVN.    The assigned strength of ARVN Is about equiv- 
alent to RP/PF, and therefore the number of presentations should be 
similar.    This chart depicts the progress being made in this respect. 

AWARDS AND DECORATIONS PRESENTED 

1ST HALF CY67 
ARVN 
77i 

2ND HALF CT67* 6li 

* Thru NOV 6? 

RF/PF 

3Si 

7.    (U)   Statement of Objective;   To continue emphasis on improvement 
c/ RVNAF discipline and conduct through additional programs and extension 
of existing programs. 

Review of Progress;    OPMG/JGS directed a strict enforcement 
of discipline, law, and order throughout RVNAF In order to improve discip- 
line during 2nd half, cy67.   No objective measurement of progress can be 
made until the records and reports are compiled for the period. 

1 

MAJOR ACTIVITY DIRECTOR;   Assistant Chief of Staff, Jl 
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CONFIDENTIAL 
SUB-PROGRAM MANAGER;    ACofS, Jk 

SUB-PR0(21AM TITLE;    Maintenance Improvement. 

Stat—nt of Obiactlv;   To increase-overall serviceability of RVNAF Materiel 

a. Element - Command Emphasis on PM, 

Goal - Continued advisor emphasis at all levels on the necessity for 
command interest and follow-up of maintenance at the unit level. 

b. Element - Command Maintenance Management Inspection System (RVNAF). 

Goal - Continued advisor encouragement to establish a formal CMMI 
system within RVNAF. 

c. Element - Availability of repair parts. 

Goal - Increase shipments of repair parts from off-shore sources 
direct to up-country ports.   Establishment of maintenance floats.   Increased 
effort on translation,   publication and distribution of equipment maintenance 
manuals. 

d. Element - Complete utilization of depot overhaul and rebuild 
capabilities including additional personnel, the wage problem (civilian), and 
on the job training (OJT). 

Goal - Provision of additional school and on-the-job trained personnel. 
Initiation and completion of a staff study to identify problem areas Involved 
in hiring skilled elvilian personnel and determining possible courses of action. 

e. Element - Equipment standardization program for £ T trucks, 2£ T 
trucks, and NHE. 

Goal - Initiation of a vehicle standardization program. 

Analyila:    1.   Although the preventive maintenance program has been imple- 
mented to varying degrees in RVNAF units, in the majority of units the need 
for a preventive maintenance program has not been accepted by the commander. 
Some units have reacted more actively than others with obvious results. 

a.   Some of the engineer battalion advisors have been successful 
in getting their counterparts to hold PM classes based on the information 
provided in U3ARV Pam 750-25.   Still, judging from the condition of 
engineer equipment that is turned in for support maintenance to the DSU's 
from engineer units as well as infantry, signal units etc., this area should 
be continuously stressed by advisors for many years to come.   Noticeable 
improvement, however, has been made. 
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GOmDMTIAL 
b. All RVNAF Medical M&lntananc« Directives have been translated 

into English and furnished to the maintenance advisors in the field. These 
directives, published in previous years, have been of great assistance to 
the advisors in their efforts to get medical units to re-evaluate their 
preventive maintenance program and to insure that the frequency and quality 
of maintenance being performed is in accordance with the standards established 
by the RVNAF Surgeon's Office with the assi»tance of U.S. Medicil Maintenance 
advisors. 

c. A comprehensive maintenance plan for Quartermaster equipment 
has been developed in CT 1967 and submitted to the RVNAF Chief Quartermaster 
for approval and implementation. 

d. In I ALC little improvement was accomplished by the command 
toward FM and organisational maintenance other than that provided by the 
technical service units who increased the number of its contact visits 
throughout the year but fell short of an effective technical service program. ■ 

e. In II ALC the most critical problem in ARVN maintenance is the 
lack of proper first and second echelon maintenance in the Individual units. 
In addition to a need for more conutnd interest, more authority must be given 
to the ALC's and OSU's to enforce proper maintenance standards in the units 
they support. In part this increase in authority must include a rigid 
inspection system. Preventive maintenance at the unit level is very poor 
especially in RF/PF units. This is particularly true of weapons and vehicles 
to include advisor vehicles. Command emphasis in this area is sorely 
lacking. 

f. In IV ALC a bilingual pamphlet on preventive maintenance for 
medical equipment has been written and will be distributed during January 
1968. 

g. Presently the V ALC Conoander and his subordinate commanders 
are actively interested in FM and are beginning to feel the results of a 
previously poor program (High D/L rats in TC Battalion). FM did Improve 
up to 20 - 255^ in supported units from a 0 level. This mull improvement 
is attributed to the ALC units refusing 3rd or 4th echelon support until 
operator-unit maintenance was completed. This has had some adverse effects 
and the rules are flexible, but supported unit advisors understand this 
policy and are responding favorably. The ALC has emphasised FM in their 
Bulletin which gets wide dissemination. Problems still prevalent are the 
lack of employment of appropriate management tools by supported units, 
requisitions not being marked as SDP and poor conmand emphasis on FM as 
a whole. 

2. The ARVN engineers have no CMMI program, however, Office, Chief 
of Sngineers (OCE) has an Inspection bureau which conducts IG type 
Inspections of engineer units. During these inspections, the maintenance 
program of the inspected unit is evaluated. All engineer units receive 
these inspections at least annually. Units that are marginal may receive 
up to four visits a year by the Inspection team. Technical inspections of 
the engineer DSU's are also conducted by personnel from Logistics Services, 
OCE. These inspections are directed toward improving the 3rd and 4th 
echelon maintenance support provided no the using unit. 
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a. A directive has been published by the RVNAT Surgeon's Office 

requiring that the Field Medical Depots Inspect all medical units within 
their area of responsibility snnually» A written report of the findings 
■net be forwarded to the Surgeon's Office within 48 hours after completlen 
of the inspection. The, dlrectire states that particular «phasis is to be 
placed on proper utilisation of aaintensace personnel, effectiveness of the 
units preventive nalntensnce progrsa, care end utilisation of medical 
equipment, end maintenance of records. It is planned that beginning in CT 
1968, the frequency of these inspections will be seod-annual instead of 
annual. 

b. The ARVM Office Chief of Ordnance Inspection Division now 
provides two inspection teams which are scheduled to inspect all Ordnance 
units annually. Based on the observations of inspections being conducted 
in CT 67 and upon the review of inspection reports and the OCO Inspection 
SOP the ARVM Ordnance Corps inspection system is very satisfactory. An 
ARVH or RVHAf-wlde CMHI system should replace the technical service branch 
inspection system. 

c. The RYMAF Signal Directorate has taken stepe to prompt JOS 
to implement a CNNI system. They have, on field liaison visits, conducted 
rather eocteosive surveys of unit maintenance in trip reports. 

d. In V ALC, current inspection programs, although intensified in 
quality and frequency by 30 - 40^ over CT66 are ineffective because of a 
lack of cosmand folloiMip action. As a result, only conscientious caansnders 
take action to improve their units when the inspection team points out their 
deficiencies. 

3* Repair parts from off-shore sources are being shipped to the 
engineer OSU's. The requisitions, if they are passed by the 40th SED, are 
identified by uae of the unit supplementary address code. The parts are 
then mailed by the off-shore sources to the DSU advisor team through the 
army postal system. In engineer maintenance activities only small progress 
has been made in the area of maintenance float. In 1967, ARVI's present 
maintenance float requirements were established based on current authorisa- 
tions. Maintenance float graders are now being shipped to the Engineer 
DSU's. Maintenance float tractors havs arrived In-country but will not be 
issued to the DSU's until the required concurrent spare parts have been 
received. Maintenance float for other items of equipment is negligible; 
however, nalntensnce float is being prograamed. Attmopts to get In-country 
excesses converted to maintenance float aassts have not been successful to 
date« Seme translated engineer manuals were received this year and given 
to 0GB for publication and distribution. 

a. A basic load of medical repair parts was requisitioned for 
direct shipment to the five Field Medical Depots in July 1967. At this 
time, there has been about (*& fill on the requisitions. Replacement 
parts for the basic loads are stocked at the 70th MED and maintenance 
advisors are utilising the U.S. mail system to expedite the shipping of 
repair parts to the Field Medical Depots. 
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b. Total oalntaniinee float authorisations for Ordnance Mainte- 

nance activities hare not been filled. Thi« has been caused by delayed 
arrival of equipnent from CONUS and the iasue of equipment programed for 
maintenance floate to newly authorised TOE units. The Ordnance School 
translation pool has improved eomewhat in their translation and publica- 
tion of maintenance publications, but retention of skilled translation is 
difficult due to low pay grades. At the end of CT 67, sixty technical 
publications have bean translated for use by Ordnance units. 

c. The establishment of a maintenance float for office machines 
is under study. Technical publications on QM equipaent maintenance have 
been widely distributed with the exception of publications required for 
office machine maintenance. 

d. In Signal '.aintenance Activities the maintenance float has 
been increased to bring levels to the fall 5% authorisation. The Signal 
Directorate has taken steps to issue maintenance float down to the lowest 
supporting echelon possible consislsnt with on-hand quantities (i.e. At 
A&DSL Companies and D.S. platoons). The basis of issue is 3^ to DS and 
2^ to GS levels. 

e. In I ALC the availability of repair parts improved during 
CT 67; however, lack of stands "Isation, nonavailability of fast moving 
parts continues to be a legist, .al burden. 

f. In IV ALC a maintenance float has bean established for 
Artillery. A cross reference list for maintenance part numbers, ordnance 
part numbers, and federal stock numbers is being published locally for 
units that do not have access to cross reference books. Technical Assis- 
tance Teams operate from DSU's out to all supported units on request or 
on order by higher headquarters. 

£* In V ALC direct shipments of repair parts increased at a 
most significant rate in CI 67. Translation of manuals and distribution 
has increased at a slow pace. The first maintenance float graders and 
dosers were received in the 4th Quarter CI 67* Ordnance received no 
additional float items, and signal still needs nearly half of their auth- 
orised items (332 of 719). 

4. In September 1967, 10 ARVN officers departed from Ft. Belvoir for 
the first phase of the "Packet Training Program" • During the second phase, 
which will run from 15 March 1966 to 20 June 1969, these officers will 
train 200 ARVN students in engineer equipment repair and 60 students in 
electrical and refrigeration equipment repair. Many of these students will 
ultimately be assigned to the 40th EBD, the remainder will go to the DSU's 
and troop units. Twenty-six maintenance personnel received on-the-job 
training at the engineer depot this year. The goal next year and each 
year thereafter is fifty personnel to receive OJT. ARVN OCE has recognii,jd 
the personnel problem and has revised the TO&E of the 40th EBD to increase 
the authorised military positions. This TO&E has been approved by JGS and 
is pending approval by MACV. In addition, on 9 October 1967 ARVN OCB sub- 
mitted a request to JGS for authorisation to convert 243 civilian spaces 
to military positions. 
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a. In 1967* twenty-one medical equipment repairmen were trained 

by the RVNAF Military Medical School and OJT at the 70th MBD. There etill 
exist racancies in 25% of the authorised medical ■aintmanee positions in 
the RVNAF medical system. These should' be filled by graduates of the course 
scheduled for the second half of FT .68. An RVNAF maintenance officers course 
is tentatively scheduled to be held during CT 68. There are two NGO's 
attending the C0NÜS Medical Maintenance Course at Fitseimona General Hospital, 
Denrer, Colorado, with two more scheduled to depart during CT 68« These men 
will be used as instructors and will enable a greater number of in-country 
maintenance courses to be scheduled. 

b. The 80th Ordnance Rebuild Baae Depot haa been authorised by the 
ARVN JGS to add 306 military spaeea to ita 7DB. Recruiting of personnel 
begins in January 1968. On-the-Job training of recent hireea and both OJT 
and formal schooling of new military personnel is Improrlng personnel effect- 
iveness. Studies conducted of pay, hiring, and retention problems have not 
yet led to any remedial aetiona on the part of JGS. Skilled civilian person-' 
nsl are difficult to hire and very hard to retain due to RVNAF low pay scales 
as compared with U.S. contractors' and other non-government agencies. A 
list of all Ordnance critical cirillan positions and the problems involved 
in hiring, promoting, end retaining personnel were subsitted to the Central 
Logistics Cosmand in December 1967. Farther study by CLC and working-group 
meetings on civilian technical service personnel should lead to several pro- 
posals for solutions in 1st Quarter CT 68. 

c. Maintenance of QM clothing and equipment haa beam improved by 
the establishment of QM mobile maintenance teams at each QM Company and 
field depot. Elimination of QM base depot maintenance haa been recommended 
as QM items in country do not require rebuild or overhaul facilities. 
Further emphasis on the use of QM mobile maintenance teams is still re- 
quired to improve the QM maintenance support of all units within ARVN. 

d. In I ALC rebuild facilities improved in quantity output but 
lack of sufficient qualified peraonnel remains a problem. Equipment 
standardisation programs will alleviate the maintenance problem. The 
apprentice program, utilising young boys 12-16 years of age as 0 IT me- 
chanics and machinists at depot level has helped relieve the personnel 
shortage somewhat, but the need for mo^e trained men has not abate!. The 
use of mors women should be encouraged end a provision for OJT should be 
initiated where possible. 

e. Ill ALC established three Logistics Inspection Teams, one 
for each Division Tactical Zone within the corps area. The teams became 
operational in late October 1967* Technical assistance and liaison visits 
to supported units have inereased in frequency. In addition to non- 
scheduled visits by technical assistance teams, the DSD Cowanders are 
visiting each supported unit on a quarterly basis to determine effective- 
ness of supply and maintenance activities. ARVN regulations require a 
100£ technical inspection of all major items by technical service support 
personnel at least once annually. In order to fulfill this requirement, 
mobile contact teams and technical inspection teams combine their efforts 
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and visit supported units on a scheduled basis» The use of mobile con- 
tact teams for on-site repair has had several beneficial effects. 

(1) The repair-time cycle-has been shortened since the time 
for evacuating the equipment to the DSU and returning it to the using unit 
has been eliminated. 

(2) Inspection by 3rd echelon personnel has resulted in early- 
detection of 3rd echelon deficiencies, resulting in improved condition of 
vehicles in the using units. 

(3) The 3rd echelon personnel have assisted in the performance 
of 2nd echelon maintenance as necessary and have provided technical advice 
and instruction to 2nd echelon personnel while on site. 

(4) On-site repair has increased rapport between the DSU and 
the using unit. 

Training programs offered by 83rd Group, 230th Ordnance Service Center 
(OSC), and the DSU's during CT 6? have enhanced the ability of maintenance 
personnel in the use of maintenance tools and test equipment. Orientation 
courses for new equipment hare been conducted at the 230th OSC. A vehicle 
test equipment course was offered to both DSU and organisational mainte- 
nance personnel. This course of instruction was taught by U.S. Advisory 
Personnel of the 83rd Ordnance Group, Vietnamese maintenance NCO's and 
Philippine contract technicians. Six one^reek courses were held at sup- 
porting DSU's. More than 250 students from 181 separate units attended 
and received certificates of training. 

f. In 17 ALC teams of ARVH sad U.S. advisory personnel visited 
supported units to Inspect equipment, point out errors and instruct in 
proper procedures, finphasis was also placed on OJT and in trying to 
necessitate prompt evacuation of damaged or unserviceable equipment. All 
of those efforts have been partially successful, but the overall objective 
of achieving generally satisfactory maintenance has not been reached. 
The 141st QM Depot organised a mobile quartermaster contact team composed 
of a seamstress, shos repair, furniture repairman and office machine re- 
pairman for the purpose of traveling to units in the 7 ALC area of re- 
sponsibility to repair QK itflms. Major repairs are still performed at the 
141st QM Depot. 

g. In 7 ALC the higher skill level «mployeee at Nha Trang have 
not been a critical problma. For example, the 250th OSC is authorised 
174 skilled civilian personnel and a total of 185 are amployed and working. 
40 of the 185 are unskilled and receiving OJT. The Quartermaster Depots 
have habitually had skilled employee shortages in CT 6? due to prosely- 
ting by U.S. and other employers who nsed their skills. Employees have 
been provided OJT when trainable to the skills needed but little effort 
has been made to get civilian employees to schools to improve skills. 
7 ALC rebuild and overhaul capacities were not exceeded in CT 67. 
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Although some stated goals were exceeded, many were set too low« Retro- 
grade of items for rebuild and a better flow of parts coupled with in- 
creased emphasis on productivity is being stressed. 

5* CINCPAC has directed that the vehicle standardisation program be 
accomplished through attrition, and with M standard vehicles prograoned for 
FT 69* In the interim £ ton and 2^ ton vehicles are being loaned to ARVN 
from USARV assets alleviating a portion of the critical vehicle shortages. 
The receipt of rough terrain forklifts in the ALCs has greatly improved the 
NHE standardization program. 

Projection; Improvement in the maintenance area can be expected as equip- 
ment arrives from CONUS to relieve shortages within RVNAF, 

; 

( 

MAJOR ACTIVITY DIHgCTOR!    ACofS, J/4 
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CONFIDENTIAL 

SUB-PROGRAM MANAGER; Chief Operations Advisory Branch 

SUB-PROGRAM TITLE; Medical Service Force Structure 

1. (C) Statement of Objectives; Process 16 tables of organization 
and equipment scheduled for review during CY 67. 

a. Review of Progress; During report period, 11 of the 16 TOE's 
were submitted by the OTSG, to the JGS for biannual review. 

b. Analysis of Progress; Of the $ TOE's not submitted during 
the report period, k were held in abeyance pending a decision on the reorga- 
nization of the RVNAF Medical Service. Permission to with-hold action on 
these TOE's was obtained in writing from JGS. TOE 18-836, Mobile X-Ray 
Unit, although submitted to JGS for approval, was later cancelled at the 
request of the OTSG. The decision to cancel activation of $ Mobile X-Ray 
Units and eliminate them from the UAL, was based upon the lack of need for 
this type unit and the progress made In establishing other medical facil- 
ities to fulfill X-Ray requirements. 

c. Conclusions: Upon reorganization of the RVNAF Medical Service, 
20%  of all RVNAF Medical Service TOE's will be revised. Due to a major 
realignment and streamlining of medical units, only those TOE's not effected 
by the reorganization are being processed at this time, 

2. (C) Statement of Objectives; To effect RVNAF Medical Service 
Force Structure Authorizations for 196?. 

a. Review of Rrogress: An increase of 709 spaces in the RVNAF 
Medical Service Force Structure was approved for CY 67. Personnel have 
been assigned against 338 of these spaces (U8^). 

b. Analysis of Progress; 

(1)    Deficiencies in accomplishment: 

(a) Of the U71 spaces not occupied at the end of the 
report period, 211 were due to reprogramming of facilities and units.    Of 
the 211 spaces, 181 were authorized to provide staffing for the Bien Hoa 
Station Hospital.    In late 1967, a combined MACV-RVNAF decision was made 
to construct this hospital in Cholon, resulting in delayed construction. 
Plans are being prepared to build this hospital adjacent to the Military 
Medical School, in Cholon.   The remaining 30 spaces of the 211 were ori- 
ginally authorized to the 5 Mobile X-Ray Units previously discussed.    Ac- 
tion is underway to assign these spaces to Duy Tan General Hospital. 

(b) Of the ii71 spaces not occupied, 260 were authorized 
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to increase the staffing of h  convalescent centers from 2$  spaces to 90 
spaces. Due to a study addressed in the July 67 report, the utilization 
of convalescent centers will remain as' originally planned except that the 
Vung Tau Convalescent Center has been ordered to deploy to Saigon. This 
move will be effected during February 1968, This unit will be brought up 
to its authorized strength as soon as this move is accomplished. The con- 
valescent center at Can Tho is operating in temporary facilities pending 
construction of a new facility previously scheduled for 1967. Construc- 
tion of the new facility has not begun due to contractual difficulities. 
The convalescent centers at Nha Trang and Da Nang are currently limited 
by lack of adequate space and permanent tjrae facilities. Personnel will 
however, be assigned to these units as their patient holding capacity is 
increased. Construction of new facilities is underway at both locations. 

(2) Critical Problems: Lack of facilities as described 
above. The Chief, JGS has interceded to begin construction of the Can 
Tho facility and construction of the Nha Trang and Da Nang facilities is 
underway. 

above. 
(3)    Lack of Resources;    As described in para (1) and (2) 

c.    Conclusions and/or trends; 

(1) Trends:    Progress was temporarily halted due primarily 
to reprogramming actions.   All major problems pertaining to the CY 67 
Medical Service Force Structure should be resolved by June 1968, 

(2) Need for revision of program;    None, 

d. Corrective Action:    Corrective actions already taken should 
prove adequate. 

e. Projection;   Approval of the reorganization of the HVNAF 
Medical Service will eliminate many problems associated with the medical 
service force structure, by eliminating fragmentation of medical units 
and providing channels for effective command and control. 

MAJOR ACTIVITY DIRECTOR;    Conmand Surgeon 
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SUB-PROGRAM MANAGER;    Chief, Operations Advisory Branch 

SUB-PROGRAM TITIE;    Designation of Facilities 

1. (U)   Statement of Objectives:   To establish a 20-bed dispensary 
in each of hh sub-sectors during CY 6? using medical personnel and equip- 
ment from each of hh A&DSL companies to staff and operate these facilities, 

a. Review of Progress;    Completed,    Incl 1 

b. Analysis of Progress; 

(1) Deficiences;   None 

(2) Critical Problems; Sub-sector dispensaries are fixed 
I.    facilities operated by field medical units using TOE field equipment. 

Since these dispensaries do not appear on the RVNAF Unit Authorization 
List, no official TOE exists against which permanently installed medical 
equipment can be requisitioned. Spaces *o provide staffing for these 
dispensaries are currently programmed fcr the FY 69 and FY 70 Force 
Structure. When authorized on the Forci structure, permanently installed 
equipment will be requisitioned, 

(3) Lack of Resources: Same as 1b(2), 

c. Conclusions and/or Trends; 

(1) Trends; No experience Indicators exist for comparison, 

(2) Need for revision of program; None 

d. Corrective Action; None required, 

e. Projection; Phase 1 of dispensar/ program for RVNAF pro- 
gressed as planned, Riase 2 extends through CY 68 and CY 69 and is depen- 
dent upon approval of the FY 69 and FY 70 Force Structure. 

2, (U) Statement of Objective; To establish a 100-bed hospital in 
26 sectors not now having military hospitals. During CY 67, elements of 
existing medical units were to deploy to 26 designated locations to esta- 
blish the nucleus around which a hospital would be built. Using TOE per- 
sonnel and equipment they will provide medical care within their capabil- 
ity until such time as service can be improved by the construction of the 
hospital as planned. 

a. Review of Progress; Incl 2 

b. Analysis of Progress; 
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(1) Deficiencies: Of the 26 hospitals programmed locations 
for 2$ were established. Sections of clearing companies, separate medical 
companies, field hospitals and division medical companies were deployed to 
designated areas to provide medical care in accordance with Phase 1 of the 
plan. The 1 hospital location not established was at Dalat. It is expected 
that a site will be selected in Dalat by June 1968. 

(2) Critical Problems: The 26 hospitals are not on the ap- 
proved RVNAF UAL; therefore, an approved TOE is nonexistent resulting in 
the same problem as for the sub-sector dispensaries. Corrective action 
is described in paragraph 2d, below. 

(3) Lack of rtesources: The fragmentation of authorized medi- 
cal units to provide equipment and staffing at sector hospitals has ,ieop- 
ardized the ability of authorized units to accomplish their basic missions. 
The action taken to correct this situation is discussed in paragraph 2d, 
below. 

c. Conclusions and/or Trends: 

(1) Conclusions: Upon approval of the reorganization of the 
ÄVNAF Medical Service as described in paragraph d below, adequate person- 
nel and equipment will be provided for the operation of sector hospitals. 

(2) Need for Revision of Program: None 

d. Corrective Action: In August 1967, the OTSG, RVNAF proposed 
a major reorganization of the RVNAF Medical Service. Inherent to this 
proposal, the OTSG will control more directly the majority of RVNAF medi- 
cal resources. Medical groups will be established in each CTZ to which 
all non-divisional medical units will be either assigned or attached. The 
medical group will be commanded by the corps surgeon and assigned to the 
OTSG. A medical battalion, commanded by the division surgeon, will be 
organized in each division» The reorganization, if approved, will make 
available 1708 spaces from the current medical troop ceiling for staffing 
other medical facilities, and provide for the submission of TOE's for all 
desired units. 

) 

) 

e. Projection; Approval of Reorganization RVNAF Medical Service 
expected by 30 June 60. Revised Unit Authorization List and TOE's by 30 
June 1968. Construction of hospitals to begin 1 January 1969. 

MAJOR ACTIVITY DIHgCTOR; Conmand Surgeon 
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illCUtilflEI 

I ALC 

II ALC 

III ALC 

IV ALC 

VALC 

Totals 

REVIEW OF PROGRESS 

nalfilfi£ 

SUB-SECTOR DISPEKSARIE 

SBKiteteBiiL Ss Total 

5 0 5 
5 0 5 

U 0 11 
16 0 16 

JL o -1 
A4 0 44 
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REvny OF FRocaass 

SBCTOR HOSPITALS 

RgoAljBiju Total 

I ALC 3 0 3 

n ALC 1 0 1 

HI ALC 8 0 8 

IV ALC 10 0 10 

7 ALC Jt I -5 
Totals 26 1 27 

PAGE 44 OF 186 PAGSS 

Incl 2 WUSIfflEI 

iltei i «iM—l^ai> ■ IMI^M««   i Jk -- - -■ Miiiaiiai«l>i n i 



■ 

I 

llClilllfUl 

SUB-PROGRAM MANAGER;    Chief, Operations Advisory Branch 

SUB-PROGRAM TITlEt    Designation of. Facilities 

Statement of Objecti'fee:    (U)   To establish a class I and a class II 
system of hospltalisation within the RVNAF Medical Service. 

Review of Progreast   This goal was postponed pending a decision 
on the reorganization of KVNAF Medical Service.    If the reorganization 
is approved, all hospitals will be under the direct command and control 
of the OTSG and the need for specialized training programs at these 
hospitals will be determined at that time. 

MAJOR ACTIVITY DIHECIOR:    Cosmand Surgeon 
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SUB-PROGRAM MANAGHt»    Chief, Operations Advisory Branch 

SUB-PROGRAM TITLEt    Aeromedical Evacuation. 

(U)   Statement of Objectives;    To develop   an Inter Hospital Aero- 
medical Evacuation System for the KVNAF, 

a. Review of Progress;    Uhifom procedures for processing of 
Aeromedical evacuation requests have been adopted in each Corps Tactical 
Zone.   Requests for intra-corps evacuations are placed with the Direct 
Air Support Center (DASC) through the Corps Tactical Operations Center. 
Requests for inter-corps aeromedical evacuations are processed through ■ 
the OTSG.   Each Area Logistics Command has a Medical Regulating capability. 

b. Analysis of Progress: 

(1) Deficiencies in accomplishments:    Although a medical 
regulating capability has been developed two major problems exist:    the 
lack of conmunications and the lack of aircraft.    To overcome the 
coonunications problem, the OTSG, RVNAP is Installing a teletype system 
and has installed 2 class A telephones.    Increased coordination with the 
Chief Surgeon, VNAF, has resulted in greater utilization of VNAF aircraft 
for use in the inter-corps transfer of patients. 

(2) Critical Problems:   Center around deficient conmun- 
ications and lack of aircraft or a high priority to existing aircraft. 

(3) Lack of Resources:    Same as b(1) and (2) above. 

c. Conclusions and/or trends: 

(1) Trends: During the first 6 months of 1967, the trend 
was toward greater reliance on the US to handle both tactical and inter- 
hospital aeromedical evacuation requests. This trend gradually reversed 
itself during the last half of 1967, to where the VNAF is now flying over 
QO% of all aeromedical evacuation requests. 

(2) Need for revision of program objectives: None. 

d. Corrective Action: Action taken to correct deficiencies 
remain inadequate. It is anticipated «hat through the reorganization of 
the Medical Service during the first half of 0168, significant improvement 
will be made in developing communications as one focal point for all 
medical operations will be established in each Corps. It is further 
anticipated that continued reliance upon the US for aeromedical evacuation 
will be required through CI69. 

e. Projection: Continued improvement in RVNAF aeromedical 
evacuation will continue through 1968. 

MAJOR ACTIVITY DIRECTOR; Conand Surgeon 
  PAGE 46 OP 186 PAGES 

mmm 



SÜB^PROGRAM MANAGER;    Chief Operations Advisory Branch 

SUB-PROGRAM TITLE;    Training of Medical Service Personnel 

1. (U)   Statement of Objective;   Review and evaluate all programs of 
instruction (POI) and lerson plans developed in 1967. 

a. Review of Progress; 

(1) The school advisor and appropriate officers on the staff 
of the Command Surgeon MACV reviewed every program of instruction developed 
during 196?.   The POI's are of high quality and should satisfy future re- 
quirements for the RVNAF medical service. 

(2) Lesson plans were deficient or incomplete in most in- 
stances.    Additional effort to correct these deficiencies are being applied, 

b. Analysis of Progress;    A complete program of instruction has 
been developed for every course taught at the Military Medical School. 
They have been developed with adequate lead time for each course and are 
thorough and comprehensive.   Lesson plans are being completed. 

c. Conclusions and/or Trends; 

(1) Development of POI's is adequate and no future changes 
are anticipated at this time, 

(2) Lesson plans are being improved. 

d. Corrective Actions;    Actions taken appear to be adequate and 
no further corrective actions are anticipated at this time. 

e. Projection;   The POI's as developed will improve training at 
the Military Medical School. 

2, (U)   Statement of Objectives;    Encourage greater vise of training 
aids, audio-visual aids and practical exercises in various courses of 
instruction, 

a. Review of Progress;    Throughout 196? considerable emphasis has 
been placed on the use of training aids, audio-visual aids and practical 
exercises.   Records in the training section show an increase in the use of 
training and audio-visual aids.   Practical exercises appeared to be in- 
creasing but a numerical  record is not available. 

b. Analysis of Progress t    Progress is slow as traditional instruc- 
tion in Vietnam has centered around the lecture method with minimum use 
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of audio-visual aids or practical exercises. 

c. Conclusions and/or Trends; Based on past experience future 
progress will be extremely slow in- this area. Because of the importance 
of improved teaching techniques the program must be continued. 

d. Corrective Actions;   A Method of Instruction course was con- 
ducted for the purpose of improving teaching techniques.   The School Advisor 
has discussed this problem on numerous occasions with the Director of Train- 
ing and the School Commandant.   These corrective actions appear adequate. 

e. Projection;   There will be little change in teaching methods 
for a number of years to come. 

3.    (U)   Statement of Objective;   Obtain required items currently » 
authorized in the Vietnamese Arny Supply and Equipment List (VAMSEL) to 
support training (Demonstration equipment, medical texts and desks). 

a. Review of Frogress; 

(1) All medical texts hav       en requisitioned and new texts 
have been authorized for the school VAMb^jü, 

(2) Invoices are beginning to arrive on training aids shown 
to be on order in the last review and analysis. 

(3) Desks mentioned in the last report have been constructed; 
but construction deficiencies were discovered resulting in at least a one 
month delay in delivering. 

(It)    Äequisitioned laboratory equipment is now on hand. 

b. Analysis of Progress;   Considerable progress has been made 
since the last report.   All the major difficulties have been overcame. 

c. Conclusions and/or Trends;   The most substantial gains in the 
entire advisory effort at the Military Medical School have been in this 
area.   It should be maintained with no difficulty, 

d. Corrective Action; No change in corrective actions is con- 
templated, 

e. Projection;   More effort will have to be expended, following- 
up on the actions that have been initiated. 

ü.   (U)   Statement of Objective;   Search for new and improved ways 
of developing leadership among the students, staff and faculty. 
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a« Review of ftrogress; 

(1) The pilot project aimed at improving leadership which 
was mentioned in the last review-and analysis is still in effect. 

(2) The school commandant has assumed a stronger leader- 
ship role in his relationship with subordinates, 

(3) NCO's in the Enlisted Student Battalion are beginning 
to function more effectively in their positions. 

b. Analysis of Progress; 

(1) The pilot project has proved very successful and will 
continue indefinitely. 

(2) Comments noted in last review and analysis are still 
applicable to the present situation, 

c. Conclusions and/or Trends! Progress has been made and a 
genuine awareness and concern has been created. Even though there is con- 
siderable room for improvement, top leadership has begun to tackle the 
problem and more improvement should be visible, 

d. Corrective Actions; Frequent discussions with the School 
Commandant and key staff officers has been reasonably successful. The 
pilot project has also produced significant results. A new program is 
presently being formulated for officers in the Medical College Program. 

e. Projection; Progress will be slow but effort must be con- 
tinued in order to develop more capable leadership. 

?- (U) Statement of Objective; Work for the improvement of the 
entire physical plant so that training may be adequately supported at 
all times. 

a. Review of Progress; In addition to those items mentioned 
in the last review and analysis the following improvements have been 
noted. 

(1) Broken windows repaired. 

(2) Teveral water faucets replaced. 

(3) Painting has been accomplished in several classrooms 
and barracks. 

(h)   Light bulbs have been made available. 
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(5)   Roofing for motor pool has been procured. 

b. Analysis of Progress;    A'program for preventive maintenance 
is beginning to take shape*   Even -though many items have been repaired 
or replaced there is still much room for improvement. 

c. Conclusions and/or Trends;   When compared to past efforts, 
substantial progress was made during 1967. 

d. Corrective Actions.   Actions taken during 196? appear to be 
appropriate; if continued during 1968 even more significant results should 
be forthcoming. 

e. PTQ^ectiQn!   To keep the Military Medical Functioning re- 
quires constant effort in the area of preventive maintenance.   The school 
staff has finally begun to recognize this fact. ' 

) 

MAJOR ACTIVITY DIRBCTORt    Conund Surgeon 
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SUB-PROGRAM MANAGER;    Chief US/FW Operations Branch 

SUB-PROGRAM TITLE;    Depot Medical Supply 

1. (C)   Statement of Objective;    To attain 90^ monthly rate of 1(X$ 
fill on requisitions, 

a. Review of Progress;    RVNAF has attained an 83% month rate 
of 100^ fill on requisitions. 

b. Analysis of Progress;   RVNAF has increased its rate of initial 
fill from 76% in 1966 to 81^ in first six months of 1967 and 83% in last 
six months of 196?.    This represents a continual improvement in system. 
Reason percent of fill is not higher is that RVNAF depot administrative 
staffs have little sense of urgency in processing receipts, i.e., receipt 
of stock within depot; therefore, stock record accounts are not always up- ' 
to-date and inturn shov: all assets available at each depot. 

c. Conclusions and/or Trends;    RVNAF depot percent of fill will 
continue to improve from 81^ to 81$ in the first six months of 1968, 

d. Corrective Action;    US advisor personnel are monitoring re- 
ceipts closely and urging counterpart to expedite posting of receipts, 

e. IVo.iection; The percent of initial fill will continue to 
jjnprove with each review period. 

2. (C)   Statement of Objective;   To reduce due-out lines at end of 
each month to less than M% of requisition lines processed. 

a. Reviey of Progress;    Due-out lines at end of each month aver- 
age 31^ of requisition lines processed, a drop of 2%, 

b. Analysis of Progress;   The steady decrease in percent of due- 
outs ^s directly related to the improving rate of initial fill.   Prompt 
processing of receipts into stock record accounts reduces, accordingly, 
the number of due-outs established. 

c. Conclusions and/or Trends; The due-out picture will con- 
tinue to improve, 

d. Corrective Action; As stated in initial fill problem, US 
advisory personnel are monitoring receipts closely and urging counter- 
parts to expedite posting of receipts. 

3. (C)   Statement <?f QbJectJYe:   Process requisitions within ten 
days from receipt of transportation requests (TR). 
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a. Review of Progress; Approximately 10!? of tonnage available 
for shipment continues to be on hand over ten days, awaiting sea and air 
transportation. 

b. Analysis of Progress; The sea and air transportation back- 
log continues to be a country wide problem in all technical services. 

c. Conclusions and/or Trends;    Transportation will continue to 
be a country wide problem with the current heavy work load placed on 
available transportation assets. 

d. Corrective Action;    Stress is being placed on coordination 
of unit loads, avoiding piece meal shipments. 

e. Pro.iection; A minimal backlog of shipments will continue > 
to exist for some time, depending on trends of war, availability of trans-' / 
portation, and traffic-ability and security of highways in-country, 

U.    (C)   Statement of Objective:   Reduce sea and air transportation 
requests (TR) backlog over 1$ day to zero (0) tons. 

a. Review of Progress;    An average TR backlog over 15 days of 
20,000 s/t exists with RVNAF each month for all types of supplies.   Medical 
supplies continues to average 100 s/t or 1% of the total backlog, 

b. Analysis of Propress:    This is a Vietnamese country wide 
problem, medical being only a small portion.   The transportation command 
is continually striving to improve this situation. 

c. Conclusion and/or Trends;   The sea and air transportation 
backlog will be reduced with greater coordination of assets and introduc- 
tion of additional mode« of transportation into the comnand. 

d. Corrective Action;   See analysis of program above. 

e. Pro.iection;   See conclusions and/or trends above. 

5.    (C)    Statement of Objective;    Completely Integrate MEDCAP and 
operational supply requisitioning to include establishment of due-outs. 

a. Review of Ppogreaa;    Per decision of Chief Surgeon, RVNAF, 
the Vietnamese military will not integrate the MEDCAP and operational sup- 
ply systems. 

b. Conclusion and/or Trends s    Until Chief Surgeon, RVNAF reverses 
his decision, no progress can be expected in this area. 

c   Corrective Action;   See 5b above. 

d,   Pro.iection:   See 5b above. 

MAJOR ACTIVITY DIMCTORi    OMund Surgeon 
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SUB-PROGRAM MANAGER;    Chief US/FW Operations Branch 

SUB-PROGRAM T1TIE:    Hocpital and Field Medical Supply 

1. (C)    Statement of Objective;    Establish supply operations report- 
ing system for hospitals and major field medical units. 

a*    Review of Progress;    The objective was accomplished with the 
introduction of RVNAF monthly report BC 001, 

b. Analysis of Progress;    See la above, 

c. Conclusions and/or Trends;    See la above. 

d. Corrective Actions;   No corrective action applicable in this 
area. 

e. Prelection;   The reporting system will be adequate for its 
intended use. 

2. (C)    Statement of Objective;    Establish area supply support mis- 
sions for hospital and other large medical units in order to reduce num- 
ber of depot requisitions, 

a. Review of Progress;   All action on this project has been sus- 
pended pending reorganization of RVNAF medical structure within the military. 

b. Analysis of Progress;    See 2a above. 

c  Qflngjaaiana and/or Trendat   see 2a above. 

d. Corractive Action;   See 2a above. 

e. Projection;   Upon completion of change in RVNAF medical 
organizational structure and resumption of this program, the consolida- 
tion program will effect a marked reduction of requisitions being submitted 
to ARVN medical depots. 

3. (C)   Statement of Ob.iectives!    Establish field medical supply 
procedures. 

a. Review of Progress;   The objective was accomplished with the 
publication and Issue of a field medical supply procedure called Instruction 
Book No. I»3li1. 

b. Analysis of Progress.    See 3a above. 

c. Conclusions and/or Trandai    See 3a above. 
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d. Corrective Action; See 3a above. 

e. Projection; The published field medical supply procedure, 
Instruction Book No. U3h1, will suffice for its intended use within RVNAF. 

:■ 

> 

MAJOR ACTIVITY DIRECTOR: Cooaand Surgeon 
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SUB-PROGRAM MANAGER; Chief, Provost Marshal Dinsion, J-l 

SUB-PROGRAM TITLE;  tiVNAF Military Police 

l^J) Statement of Objectives» To effect 100$ of the assignments of 
personnel in the iWHF Military Police Corps in accordance with the 
strength authorizations. 

a. Review of Progress. The actual strength of the MP Corps 
was 53ij9 at end of 2nd Quarter FT 68, This is 70 below the authorized 
strength of Shl9» 

b. Analysis of Progreae. This shortage is due primarily to 
the lack of recruits qualified to perform MP or Criminal Investigative 
duties. It is considered preferable to accept a shortage than to accept 
less than fully qualified personnel. 

c. Conclusions and/or Trends. While the ^VNIF MP personnel 
picture is in tune with programmed objectives, it is still a long way 
from being able to meet its mission requirements fully. The slow process 
of orderly growth, coupled with an insufficient number of Qualified per- 
sonnel, primarily junior leaders, is the current limiting factor. 

d. Corrective Actions. K vigorous recruiting orogram has been 
initiated and there are no major problems anticipated in relation to 
achieving programmed goals. 

2.(C) Statement of Objective. To achieve at Battalion level and lower 
units, 100$ of the mandatory unit training requirements. 

a. Review of Progress. 79.8$ of RVNAF Military Police units 
were engaged in unit training during the first half FY 68. 

b. Analysis of Progress. The MP Battalion unit training pro- 
grams are inadequate due to elements being highly fragmented coupled with 
extremely heavy commitments and a lack of usable training guides. 

c. Conclusions and/or Trends. Unit training has and will con- 
tinue to be a problem within the RVNAF Military Police Corps. Units will 
remain fragmented and understrength while missions continue to increase, 
precluding adequate training participation. 

d. Corrective Actions. Lesson plans will be prepared by 0PMG 
and distributed by 0JVIG to the MP Battalions who will be responsible for 
conducting formal instruction to subordinate units. 0FMG has planned for 
the consolidation of refresher training which will be conducted at battalion 
level. There will also be an Increased emphasis on training by OFMG 
during field inspections, to include training tests. 

343) Statement of Objective; To develop a TOE and SOP intended to 
establish uniformity of organization and standardization of operations 
of the MP Stations. 
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1.    jgvigw of Progress.    Presently no apnmved TC^ exists for 

MP stations nor is tiere nn SOP to standardize their activities, 

b. Inilysis of Propress.    The fr^pmentation of MP units has 
resulted in MP stations beinp boW    understrength and ]arkinp in e^uin- 
ment.    \n MP station is provided b„- the MP Battalion, whirh is limited 
to it's TO!? and, therefore, does not provide the types and nnantities of 
enuipment needed by MP stations,    \n approved MP Station TOE wo^ld elim- 
inate tiiR VTst siiortape of personnel, enuipment ind vehicles nresentlv 
experienced. 

c. Corrective lotions.    \n MP Station TOE h^s been drafted by 
OPMG/.IGS and submitted to RVNIF/JGJ for -nonroval.    ^n SOP applicable to 
all MP Stations his been completed -md presentlv is beinp published. 

J .    (C)    Statement of Objective.    To ichieve ^t the Military Polire 
School 100% of the training requirements. 

a«    Statement of Propress.    The school achieved ^t of the triin- 
ing requirements the first two nr.irters of F'7 68. 

b. Analysis of Propress.    The ^dded innrere in the strenpth rf the 
IIP Corps hns had a preit impart on the MP School.    It w^s inticipated 
that the school would meet only 66% of the tr-iininp rennirements d'irinp 
the last two nuarters of FY 68. 

c. Conclusions and/or Trends.    A major problem of the MP School 
was the failure to program an eoual training load for the last two quarters 
of FY 68. 

d. Corrective Actions.    OPMO/JGS has revised its school nropr^m 
to make maximum use of its facilities.    The school has programmed n 
equal training load for the last two ouarter FY 63, and the first two 
Quarters FT 69.    This reprognmming will achieve 100$ of training re- 
quirements for CY 68. 

$.    (C)   Statement of Objective.    To effect the transfer of 212 CI per- 
sonnel to the National Police as well as tr^in the replacements necessary 
to fill the vacancies created by this transfer. 

a. iteview of Propress.    This tr-insfer is in comnlianre with the 
agreement thit all members of the MPCI who were formerly members of the 
gendarmerie would be phased back to the National Police. 

b. Analysis of Propress.    The 2|2 ex-gend^rmerie personnel will 
be phased back to the National Police in groups of 30 over i two year 
period beginning in CY 69. 

c. Conclusions ^nd/pr Trends.    It is necessary to recruit from 
Qualified NCOs within the RVNAF Military Police Corps   212 replacements 
who will be trained to fill the vicancies created by this transfer. 
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d. Corrective Action.  Ml 2h2  CI replacements have been re- 
cruited and will begin schooling in February 68, 

6.fc) Statement of Objective. To improve the effectiveness of the 
operations and security of the Prisoner of War Camps. 

a. iteview of Progress. The Military Police School is unable 
to provide training pertinent to PW Camp activities. 

b. Analysis of Progress.' The rapid expansion of the Prisoner 
of War program has necessitated an increased number of Military Police 
qualified in FW Activities. 

c. Conclusions and/or Trends. Tiro Military Police Battalions 
are scheduled to be activated prior to the end of CY 68, 

d. Corrective Actions. The PW Camp at Pleiku will conduct PV 
training for the PW Camps at Da Nang, Pleiku and Oui Nhon. The FW Cairp 
at Bien Hoa will conduct F/i training for Can Tho, Phu Ouoc and Bien Hoa. 

7JC) Statement of Objective. To prepare and submit for approval a 
TOE for the Central FV Camp at Phu Quoc, 

a. .leview of Progress, There is no approved TOE for the Central 
PI'/ Command. 

b. Analysis of Progress. Prior to CY 68 there existed no need 
for a PJ Command. All PW installations were confined to an enclosure 
consisting of 2 compounds with the exception of Oui Nhon which has only one. 

c. Conclusions and/or Trends. Current programs call for the 
expansion of Phu Quoc PW Camp to 7 enclosures. A P.-/ Command TOE is 
necessary to provide control, security, logistical support and admini- 
stration for the Military Police forces. 

d. Corrective Action. A PW Command TOE is presently being 
drafted by OFMO for approval by J-3/JGS. 

Bjt) Statement of Objective! To maintain minimum levels of sickness, 
y or death of Prisoners of War which do not exceed HVNAF noiws. injury 

a. Review of Progress, The total number of PiT that have died 
in PV Camps is Co out of a grand total of 9,7ij3 PW, 

b. Analysis of Progress, These deaths occurred due to poor 
pliysical health of the Prf prior to internment, 

c. Conclusions and/or Trends, While the sickness, injury and 
deaths in RVNAF Prf camps are consistent with the programmed objective, 

' it is anticipated that the number of injuries, illnesses and deaths will 
increase in direct proportion to the increased population in the camps, 
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d. Corrective Actions» Dispensaries are periodically Inspected 
by medicnl personnel and advisors to insure that adequate medications and 
equipment are on hand. A program of early Indentlflcatlon of those P.^ 
that are sick or injured prior to internment has been Initiated. 

9.«(p) Statement of Objective. To expand the Central PW Camp on Phu Quoc 
Island to provide sufficient nv facilities and guard personnel to maintain 
a proper population balance in the utilization of all P.*/ facilities. 

a. Reviev of Progress. Two of the seven enclosures at Phu Quoc 
have been completed. The third enclosure is 70^ completed. 

b. Analysis of Progress. The present P// capacity under normal 
conditions at Phu Quoc Is ijOOO P.7 and under modified conditions 5000 P.7. 
With the completion of the third enclosure the normal capacity will be 
6000 PW and 7500 under modified conditions. 

c. Conclusion and/or Trends. The HVNAF Central PV Camp construc- 
tion is following programmed objectives, and enclosure 3 is 70^ completed. * 
The insufficient number of qualified personnel, primarily junior leaders, 
Is the current limiting factor to the accomplishment of this mission. 

d. Corrective Actions. A program of vigorous recruiting and 
training has been initiated and there is no major problem anticipated in 
relation to orogrammed goals. 

10(C) Statement of Objective. To inspect 100^ of the P// records during 
CY 68 for maintenance in accordance with PV records management. 

a. Review of Progress. 90% of the PW records have been reviewed 
while being updated and transferred to automation. 

b. Analysis of Progress. The remaining 10^ of the Fvl records will 
be reviewed as they are updated and transferred to the automated system. 

c. Corrective Actions. A major problem with the manual system 
of maintaining P^ records and forms was increasing volume. Ify use of 
Automatic Data Processing, reviews and updates can be accomplished monthly 
rather than quarterly. No major problem is anticipated in achieving the 
programmed goal. 

11 .fc) Statement of Objective. To develop and maintain a vigorous and 
energetic work program for P/f and ensure that all able-bodied PW are 
engaged in work or purposeful vocational training. 

a. Review of Progress. Work programs at the ARVN P// camps are 
still in the developmental stage. 

b. Analysis of Progress. The work program with appropriate 
compensation for PW participation has just received official approval of 
GVN. Pay scales, policies and procedures are being coordinated with the 
Ministry of Finance with the assistance of the MACV Comptroller. 
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c. Conclusions and/or Trends. While the work programs are moving 
forward at the various camps, the policies and procedures needed to imple- 
ment the F/t pay for labor is currently the limiting factor. 

d. Corrective Actions. Preparation of pay scales for various 
types of labor is underway. 

12 (p) Statement of the Objective. To continue full compliance with all 
aspects of the Geneva Conventionsi relative to the treatment of Prf. 

a. Review of Progress. US, F.7MAF and RVNAF are complying with 
the Geneva Conventions relative to the treatment of PW, and, with the 
exception of Thailand Forces, have signed an agreement attesting to their 
willingness to comply with the Geneva Conventions. 

b. Analysis of Progress« Thailand forces have not yet drawn up 
an agreement because of their recent arrival in country. 

c. Conclusions and/or Trends. It can be expected that all nations 
in Vietnam will continue to observe the Geneva Conventions and that 
Thailand will execute an agreement to that effect in the very near future. 

d. Corrective Actions« Preparation of a working agreement has 
been initiated by Thailand Forces relative to the treatment of F.-J and 
attesting to adherence to the provisions of the Geneva Conventions. 

MAJOR ACTIVITY DIRKCTOR! Assistant Chief of Staff, Jl 
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CONFIDENTIAL 
SÜB-PRDCRAM KAMAGEH!    AasUtant Chief of Staff, J2 

SUB-PROGRAM TITLE;    Training and Equipment Assistance to HVN, Military 
Security Service (MSS) 

(C)   Statement of Objective:    To provide technical equipment and special- 
ized training to the Military Security Service (MSS) to assist them in 
becoming an effective, proficient counterlntellipence organization. 

a. Review of Progress:    MSS has been issued about 995^ of the pro- 
granmed equipment.   The Operational Assistance Team (OAT), 525th MI Group, 
presented an average of 17 hours per month of fomnl training during the 
period October-December 1967 to MSS personnel.   OAT conducted an average 
of 130 hours per month of non the Job training" for the period July- . 
December 1967 to MSS personnel. 

b. Analysis of Progress:    The equipment and training presented to 
MBS has greatly increased MSS capabilities and performance in the areas 
of: use of technical equipment, surveillance, VIP security, sabotage and 
countersabotage, and investigative photography.    During the months of 
July, August, and September 1967, all formal training was suspended at 
the request of MSS because of other conmitments related to the September 
elections.    Formal training was reinstituted on 4 October 1967. 

e.    Conclusions and Trends:    The programmed equipment which has 
been issued to MSS in addition to the training which has been provided 
to them has measurably increased their effectiveness and professionalism 
in the field of counterintelligence.    Both formal training and informal 
OJT instruction will be continued by OAT personnel. 

d. Corrective Actions:    None required. 

e. Projection:    Balance of equipment will be issued as needed and 
refresher training in courses already presented will be offered to MSS. 

MAJOR ACTIVITY DUgCIORt   Assistant Chief of Staff, J2 
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SUB-PROGRAM IIAKAGER;    Agsiatant Chief of Staff, J6 

SUB-PRCGR/IM TITLE;    Military Telecoromunications Network, Vietnam (MTN-V) 

a*    Statement of Objectives;    The Military Telecommunications Network, 
Vietnam was established to upgrade and expand existing RVNAF communications 
facilities and in later phases to provide an interconnected area communications 
system.    This expansion covers some 200 MAP funded Class IV Signal Develop- 
mental Projects in the areas of manual and tolladtchboards, dial exchanges, 
outside cable and pole line construction, twelve channel VHF radio relay sys- 
tems and 24 and 46 channel microwave radio systems, SS5 rehabilitation, improve- 
ment of existing comcenters and construction of new comcenters. Dial Central 
Offices and radio relay structures, 

b.    Review of Progress;    The actual accomplishments achieved during the . 
period 1 July 1967 to 31 December 1967 are; 

(1) Manual switchboards installed - 12 

(2) Poles set - approximately - 500 

(3) Kilometers of cable installed - 40 

(4) Twelve channel systems installed - 2 

(5) CLass IV Projects initiated - 4 

(6)    Training;    Vung Tau Sig School graduates - 60 off, 962 W. 
off shore graduates - 18 off, 12 Hi 

c.    Analysis of Progress; 

(1) Initial slippage was encountered in the receipt of materials for 
KTN-V,   Since the Spring of 1967, however, material has arrived and installation 
is progressing.    Slippage of funds for construction of 41 structures occurred 
but necessary fund approval was obtained in 4th quarter of FT67«    The late 
arrival of communications equipment to be installed in these buildings has re- 
sulted in an altered schedule which is now progressing according to revised 
plans, 

(2) At this time resources of men and material tre being closely 
monitored.    Personnel are being trained in the new equipment of MTN-V, and 
numerous TO&E's are being revised to meet expanded traffic/maintenance require- 
ments which the new equipment will create, 

(3) A complete review of all MTN-V projects was accomplished during 
this period.    Projects were reengineered and reprograramed as required to con- 
form to current needs.    The revision of power and air conditioning equipment 
requirements produced dollar savings in the amount of $230,000, 
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(A) üccording to DA,IIultiplexer, AN/TCC-13, used with microwave radio 
equipment AlVTRC-29, cannot be procured to fulfill MTN-V requirements. Action 
has been taken to program a connercial multiplexer as a suitable replacement 
for the All/TCC-13. This will incur a- slippage of the installation and operation 
of the radio relay system by approximately 12-18 months to CY69. 

d. Conclusions and Trends; ilTN-V progress is continuing at an acceptable 
pace. Equipment is being completely installed by ARV1I Signal Corps soldiers 
with only minor insta llation wiring problems. Systems already in operation 
have proved to be reliable, efficient and adequate. 

e. Corrective Actions; Corrective actions have been taken to speed up 
certain construction programs after initial delays and to accelerate the 
arrival or procurement of materiel in-country. These actions will be monitor- 
ed continually. 

f. Prelection; Upon completion of all IITN-V projects, local EV^IAF communi- 
cations facilities will be tied into a well integrated and efficient tele- 
ooirjnunicf.tions system serving RVila? needs and will provide for an RV1IAF owned, 
operated and controlled system by the end of CT70, 

) 

) 

/ 
MAJOR ACTIVITY DIHKCTOR; Assistant Chief of Staff, J6 
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SUB-PROC51AM MANAGER;    Director, Psychological Operations Directorate. 

SUB-PROGRAM TITLE;    Improvement of RVNAF General Political Warfare Depart- 
ment (GPV/D). 

Statement of Objective;    The objective of this sub-program is an overall 
improvement in the performance of the General Political I'arfare Department, 
Republic of 7- jtnam Armed Forces. 

a. Review of Progress;    Under the direction of the Chief GPWD consid- 
erable progress has been made in the past six months in an overall improve- 
ment of resource management required for efficient operation of the Depart- 
ment.   Expendable supplies for the Political Warfare Battalions and the 
Psychological Warfare Department are at a sufficient level for near maximum 
use of existing reproduction equipment.    An annual forcast for expendables 
plus regular requisition submission have enabled the normal supply system 
to meet the demand.    The common user RTT circuits available to the Psycho- 
logical Warfare Department have been expanded to cover all four Corps Tac- 
tical Zones.    Funds have been budgeted in the calendar year 1968 VN budget 
to provide, on a trial basis, periodic maintenance inspection and repair of 
reproduction equipment.    This will be accomplished by a local maintenance 
contract.    If successful It can be continued or expanded as necessary In 1969. 
A five headed Webendorfer roll fed newspaper press was received from Japan 
in December 196? and vdll be fully operational in February 1968«    This press 
will vastly increase the reproduction capability of the Psychological Warfare 
Department.    A substantial TOE change for the Psychological Warfare Depart- 
ment was completed and submitted to the Joint General Staff for approval. 
Additionally the design for a new printing facility for the Psychological 
Warfare Department was proposed to COMUSI^ACV.    The construction of this 
facility will be programmed in the FY 70 construction program with the possi- 
bility of reprogramming for FY 69.    The "scope of work" study for the expan- 
sion of Channel B, RVNAF Radio has been completed and contract negotiations 
will begin early in 1968. 

b. Analysis of Progress;    Improvement throughout GR/D at all levels 
are a direct result of increased command emphasis and the increasing awareness 
of the roll of Political Warfare.    As additional personnel are trained in 
various aspects of Political Warfare and the experience level has increased 
the quality in all areas have shown improvement.    Although RTT circuits now 
reach all four Corps Tactical Zones the need exists for newer equipment and 
sole user circuits.    These circuits only reach the Corps Headquarters at 
this time and should eventually be extended to the divisions as well as the 
Political Warfare Battalions.    The acquition of the Webendorfer press will 
increase the reproduction capability of the Psychological Warfare Department, 
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however. It will still fall far short of that required. The expeditious 
approval of the TOE and procurement of the additional equipment proposed 
therein is needed to meet existing and. projected requirements. The "scope 
of work" study for the expansion of Channel B, RVNAF Radio, although com- 
plete, will require additional conferences with interested agencies. These 
will be held in the near future and will be concerned primarily with total 
cost of the project. 

c. Conclusions and/or Trends; Indications for 1968 are that contin- 
uing improvement can be expected. 

d. Corrective Action; The system of an annual forecast for expendable 
supplies has brought about a great deal of improvement in the receipt of 
supplies. However, this forecast system should only be considered an inter- 
mediate step toward the goal of a smooth running system of timely receipt 
of those items required for efficient operation. The process of submitting 
a forecast for all expendable items for the coming year is valid only when 
used as a planning aid. Under the present system the forecast is so strictly 
adhered to that an item excess to that of the forecest takes weeks and even 
months to procure, even if it exists in the supply system. Steps are being 
taken to bring about the timely submission and follow-up action on all 
requisitions, thus allowing the demand on the system to determine require- 
ments rather than completely relying on an annual forecast. 

e. Projection} The capability of the RVNAF General Political Warfare 
Department should continue to improve. As programmed equipment continuee 
to errive and the training and experience of the personnel increase there 
will continue to be Improvement in the quantity and quality of the efforts 
throughout GiVD. 

1 

MAJOR ACTIVITY DIRECTOR;    Director, Psychological Operations Directorate 
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SUB-PROGRAK MANAGER:    ACofS, J4 

SUB-PROGRAM TITLE;    RVNAF Procurement. 

Stattment of Objective;    To improve the responsiveness of the RVNAF Procure- 
ment System. 

a. Element - Contract Administration and Document Control. 

Goal - Development of new payment procedures.   Organization of 
new Contract Administration and Liquidation Section in the Central Procure- 
ment Office.    Appointment of Contracting Officers. 

b. Element - Development of Specifications Program. 

Goal - Establishment of adequate and proper contract specifica- 
I tlons. 

c. Element - Inspection Procedures. 

Goal - Development of inspection and acceptance procedures.   Action 
to reduce the time frame for contract award procedures.    Establishment of 
small-business procurement procedures. 

Analysis;    Significant progress in modernizing and standardizing RVNAF 
procurement procedures was accomplished during CY 67.   Regulations covering 
contract administration were approved and Implemented which established 
reasonable time limitations for the accomplishment of payment of monies 
due the contractors for completed contracts.    There regulations also est- 
ablished procedures for the receipt of supplies and the processing of 
related receiving reports and inspections. 

A program for the standardization and publication of specifications 
covering items procured was established.    To date a total of five speci- 
fications have been approved and published, fifty specifications are 
presently in final draft form being staffed prior to submission for approval 
und forty-four specifications are currently being prepared. 

Projection:    RVNAF has developed a more responsive procurement system, 
which can be expected to improve as experience is gained. 

MAJOR ACTIVITY DIRKCTDR:    ACofS, J4 
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SUB-PgOCTAM MAMAflKRt    OSD/ARPA RDFU-V 

SU».PROGBAM TITLK; Assist the RVNAF in developing an RDT5E capability. 

Statement of objectives:   To advise and assist the RVNAF in 
the conduct of RDT§E and to train RVJ4AF R§D officers in project 
definition, experimental design, datl acquisition and anal/sis, 
technical research report writing, and R$D management. 

a.    Review of progress; 

(1)    During the period covered by this report, great 
progress was made in getting CDTC-V officers into field operations 
on significant R§D projects.   Captain Duat participated in a field 
test of a Thai combat ration for adaption by the RVNAF for a 
period of 21 days during July and August 1967.   Also, the director 
of CDTC-V and his project officer. Captain Duat, accompanied 
RDFU-V personnel on a visit to Bangkok, Thailand, during December 
1967 for purposes of discussions with both Thai military and civilian 
officials concerning the Thai Combat Ration.    LT Buu assisted in 
the development of propaganda pretesting techniques and the exten- 
sion of these techniques to prisoners of war, and in the process 
made field trips to six different locations in Vietnam.    Captain 
Loi participated in data collection of social and economic factors 
affecting development of Plain of Reeds.   Major Truong, then 
Captain, and Captain Luu assisted in development of pretest 
questionnaires, research design, and data analysis techniques 
connected with several projects.    On two occasions the director i 
of CDTC-V and the director of RDPU-V made inspection trips of the { 
Plain of Reeds accompanied by personnel from USAID.    These trips 
required extensive liaison with high officials in the Delta 
region. . Captain Loi,  LT Hai, and Major Truong assisted in prepara- 

rtion of meaningful poetry for a special psychological warfare 
project.    Major Ho participated for five days in field tests 
of new seismic intrusion devices with the United States'  1st 
Cavalry Division.   Major Ho also supervised a country-wide communi- 
cations data collection effort.    These data are presently being 
reduced and analyzed at CDTC-V. 

(2) Although in the first half of 1967 CDTC-V made 
progress in interface with the universities of .Can Tho, Hue, and 
Saigon, this activity was for the most part curtailed in the.second  
half of 1967.    One exception to this was a special project with .the . 
University of Saigon Chemistry Department where Captain Loi secured 
the assistance of the staff in analyzing an extremely complicated 
chemical compound captured from the Viet Cong. This was a partic- 
ularly important effort since the chemical had immediate operation- 

^ al application with the Australian Forces. 

(3) The CDTC-V combined effort with the Thai mili- 
tary establishment on two projects of mutual interest 
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whi;h started in the first half of 1967 continued with visits 
by thai military personnel to Vietnam for purposes of testing, 
data collection,  and discussions'.    Additionally, CDTC-V personnel 
visited Thailand for a period of one week to coordinate further 
testing and data collection on these two projects. 

(4) During the first half of 1967, CDTC-V project 
officers were assigned to each of the RDFU-V projects.    During the 
second half of the year significant progress was made in develop- 
ing CDTC-V capabilities to contribute significantly to the proj- 
ects to which they were assigned.     In addition, the CDTC-V projects 
have increased in number and (in some cases)   in scope, and an 
RDFU-V officer has been assigned to each of these projects. 

(5) The Vietnamese Vocabulary Study, which was 
commenced in the first half of 1967, continued to near completion 
in the second half of the year.   This study, when completed, will 
be the first such study conducted entirely by the Vietnamese social 
science community, and the work should have significant impact 
on Psy Ops leaflet design and composition. 

(6) The new CDTC-V TO$E, which was being formulated 
with the assistance of RDFU-V in the first half of 1967, was 
completed and has been submitted to the JGS for approval.    A 
significant addition to this organization is the provision for 
a behavioral sciences division. 

b.    Analysis of progress;    The progress toward active 
completion of the program goals appears to be generally satisfactory. 

(1) Field trips in which CDTC-V participated increased 
during the reporting period by a facto/ of 2.34. 

(2) Although the CDTC-V scope of work has broadened 
considerably, it must be noted that positive working relation- 
ships between the unit and the civilian scientific coTPmunity have 
diminished.    This diminution is at least partially a function of 
the change in priorities resulting from greater attention to social, 
economic,  and psychological problems of the Republic. 

(3) Progress toward the formation of a multi- 
national research community has been extremely slow, and it is now 
believed that the previously reported idea of assigning Thai, ROK, 
and ROC liaison officers to CDTC-V was too ambitious.    It has now 
been decided that a pilot program should first be undertaken invol- 
ving Korean, Vietnamese, and American social scientists.    If this 
program proves successful, additional efforts toward expansion 
will be made. 

> (4)    Coordination and cooperation between CDTC-V and 
RDFU-V has increased beyond our highest expectations: 
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(a) Co-location of U.S. program managers with 
their counterparts has been increased by a factor of 4. 

(b) Mutual participation in all projects has 
resulted in a greater responsiveness to the needs of the GVN and 

'   U.S. effort. 

C<0, CDTC-V provided quick reaction logistics 
support for a U.S. field test of a large motorized balloon. 
Without this close cooperation of the COTC-V in air lifting helium 
and supplies to the test site, the field test time would have 
doubled with significant increase in cost. 

C 

(d) A significant indicator of the close 
coordination and development of mutual understanding has been the 
successful combined social functions of the two groups. These have 
included children's parties, celebrations of RVN and U.S. holy 
csys and holidays, and combined religious services. 

C5) It is believed that a great step forward in 
development of the COTC-V management capability has been accom- 
plished during this period by the initiation of a combined monthly 
management review of all programs. This review is conducted com- 
pletely in English with, in most cases, each C0TC*V project, officer 
actively participating. 

(6) The combined RDFU-V and CDTC-V study for reorgani- 
zation of the functions of CDTC-V has resulted in an increasing 
awareness in the scope of problems confronting the research com- 
munity in Vietnam. 

c. Conclusions and/or trends; 

(1)    The trend of RVNAF progress in CDTC-V is toward 
a steady increase of their activities toward the accomplishment of 
all stated objectives.    CDTC-V is becoming more effective in the 
field of R$0 management.   The unit is also becoming more responsive 
to the needs of the operational units of both countries.    They 
are broadening their RfiD base by increasing their capability in 
the new disciplines of behavioral science. 

d. Corrective actions;    To encourage JGS/MOD to identify 
and assign qualified personnel resources for RSD work in CDTC-V. 

e. Projection: 

(1)    An increase in the number of officers assigned 
to CDTC-V has been noted in 1967.    This trend is expected to .  | 
continue. I 
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(2) The training of CDTC-V personnel to a high 

level of operations research and systems analysis capability has 
commenced. This training will include courses in design of 
research instruments for data»collection, data analysis collation, 
cost effectiveness studies, and management of research resources. 
The training will consist of a classroom curriculum directly 
related to current projects as determined by GVN priorities. It 
is hoped that the training program can provide university credit 
for each student who completes the course. 

(3) The trend toward increased RDTGE capability 
within CDTC-V will continue by the institution of a program whereby 
CDTC-V personnel are sent to CONUS under ARPA sponsorship for 
specialized training related to specific projects. This portion 
of the program is designed to provide CONUS-based training and/or 
OJT to specific proj ect officers so that (a)" the requirements of 
the project may be met and (b) this additional education can be 
relayed to all project officers within CDTC-V upon return from 
CONUS of the individual project officer. 

MAJOR ACIIVITy DimCTORt OSD/ARPA IBFU-V 
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SffB'WtOGRAM MAHAGERt    Chief, Advisory Division, Jl 

8«i«PR0GBAM TITLE;    RVNÄP Strength 

1,    (c)    Statement of. Objective!    To maintain the assigned strength 
of the RVKAP at the allocated or authorized strength level by component. 

COMPONMT GOAL (AUTHORIZED SITOENGTH) 

ARVN 295,878 

VNN 16,003 

VNMC 7,321 

VNAP l6,M+8 

IRP 175,067 

FF 156,205 

a. Heviev of Progress? 

(1) The actual strength of the Regular Forces as of 31 
December 1967 was 3^2,951 or 7,301 greater than the authorized strength 
of 335,650.    A breakout by components is shotm at page 73.    VNN and VNAT 
were slightly understrength. 

(2) As of 15 December 1967, 931 of the 993 allocated 
companies had been activated.    There was a shortfall of 62 RF companies 
and 23,691 in strength.   The chart on page 74 portrays the number of 
companies allocated and activated from January 1967 and projected into 
1968. 

f (3)   As of 15 December 1967, '♦,237 of the k,U63 allocated 
*       platoons had been activated.   There was a shortfall of 226 PF platoons and 

7,^16 in strength.    The chart on page 75 portrays the number of platoons 
allocated and activated from January 1967 and projected into 1968. 

b. Andlysis of Progress:   The fact that allocated unit and strength 
goals have not been met indicates unsatisfactory progress in this sub-pro- 
gram.    However,  cognizance must be taken of the fact that 22 KF companies 
and 150 IF platoons were allocated for activation in leite November.    By the 
very nature of the localized procurement situation, the fill of these new 
units will always lag the allocation date by several months. 

2.    (c)    Statement of objective:    Tomaintain the WAFC assigned 
strength at the programmed strength level. 

GOAL (Cy67 PROGRAM)  - 3,387 
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a. Review of Progress;    The chart at page 76 shows the actual 
strength of WAPC at the beginning and end of Cy67.    There was an overall 
increase of 70k in the strength of the Wo!neriT s Armed Forces Corps during 
Cr67.    However, the strength is 686 below the CYo? programmed strength of 
3,387. 

b. Analysifl of Progress;    This shortage of strength is essentially 
a recruiting problem, and greater emphasis from JGS would improve this 
program. 

3.    (c)    Statement of Objective;   To maintain the average maneuver 
battalion assigned" strength at the authorized strength level, and average 
present for duty and present for operations strengths at 90^ and 80$,    . 
respectively, of the authorized strength. 

Review of Progress; 

(1) The status of the ARVN divisions and the two separate 
Regiments, as of 13 Dec 67, is shown on the chart at page 77.    The present "^ 
for duty and assigned strengths are shown as a percentage of authorized 
strength.   The significant shortage in the Ist Division reflects the 
authorization of the additional Regiment which has not been filled.    The 
other organizations reporting assigned strength below 90^ of the authorized 
are 21st Division with 88^, Airborne Division with 85^, and the 51st 
Regiment with 86^. 

(2) The average assigned strength for the maneuver battalions 
of the Infantry and Airborne Divisions, Ranger and the Marines as of 31 
Dec 67 is shown on the chart at page 78.    The strength of each is shown as 
a percentage of the authorized.    The chart also reflects the average present 
for duty and present for operations strengths of the maneuver battalions 
as a percentage of the authorized.   The Marine battalions are higher in 
every category than the other maneuver battalions, while the Rangers and 
the Airborne are still reporting unsatisfactory strengths.   However, their \ 
recruiting during the last quarter of CI67 showed improvement.    The Rangers 
recruited a total of 2,173 during October, November, and December and the 
Airborne 1,688. 

k.    (C)    Statement of Objective;    To reduce the number of RVNAF deser- 
tions to a manageable level. 

a.   Review of Progress; 

(1)   A comparison of CY66 and Cr67 average monthly desertions 
and desertion rates per 1000 assigned strength is shown on the chart at 
page 79.    Although there has been a 32^ reduction in RVNAF desertions for 
1967 as compared with Cr66, desertions have leveled off at too high a rate. 
Desertions cemprised approximately 70^ of the total manpower loss from 
RVNAF during 1967. 
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(2) The chart on page 80 shows the number of deserters 

apprehended, the number tried li military field courts, number convicted 
and assigned to battlefield labor units.    These figures are cumulative as 
of each of the dates shown.    The number of deserters apprehended has 
slowed down during the latter period; the number apprehended was less 
than one-half of those apprehended during the fomer period. 

(3) The chart at page 81 shows the strength status of 
deserter-laborers as of three dates during C5r67.   The column heading of 
miscellaneous Includes sick, killed, and rehabilitated.    Both MA.CV and 
JGS are concerned about the inordinate number of deserter-laborer escapees. 

b. Analysis of Progress; 

(1) MACV conducted a comprehensive desertion control study 
and made necessary reccomendatlons to JGS In December 19^7 to reduce the 
number of deserters. These measures eophas-'zed the need for Improvement 
of leadership roughout RVNAF, the day to day living environment of the 
RVNAF servicemen and their dependents, and the motivation and indoctrin- 
ation of the citizens. 

(2) Although battlefield labor units do serve as a deterrent 
to desertion, reports indicate that there is reluctance on the part of 
some units to thrust deserter-laborers into the fore of operations to per- 
form hard duty details.    T 2 IG/JGS has been inspecting this matter and 
recommending corrective action. 

(3) JGS published a directive In September 196? which 
authorizes grace measures for the reforaed laborers.    These provisions are 
resulting in a sizeable number being rehabilitated and returned to military 
service. 

c. Corrective Action; 

(1) JGS has recently organized a delegation to visit all 
Divisions.    This delegation will conduct on-the-spot inspections of the 
administration, employment and procedures to rehabilitate deserving 
deserter-laborers. 

(2) JGS has directed increased activity to round-up deserters. 

(3) Specific RVNAF connnand attention is needed to ensure a 
steady reduction in the desertion rate. 

MAJOR ACTIVITY DIRECTORt    Assistant Chief of Staff, JI 
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SUB-PROGRAM MANAGER; ACofS, JU 

SÜB-PROGRAM TITLE; Improvement of Status of the RVNAF Soldier. 

Statanent of Oblective; To improve the subsistence of the RVNAF Soldier. 

a. Element - Operational Rations; Profrsnminf and procurement of 
adenuate operational rations to fill recuirements. 

Goal - Provide a free operational ration to all personnel engaged 
in tactical operations. 

b. Element - Garrison Rations: 

1. Establish unit mess halls. 

2. Increase the garrison ration allowance. 

Goal - Establish approximately 2,000 unit mess halls. Establish- 
ment of a unit farm/garden program. 

c. Element - Gonmissaiy: Increase the capability to provide an ade- 
quate number of food items for sale to dependents. 

Syst« 
Goal - Establishment of an operational self supporting Commissary 

Analysis:   Operational rations are in plentiful supply and available on a 
free issue basis.   There are sufficient funds included In the GVN Defense 
Budget to procure enough rations to meet projected CY 66 needs.   Over 700 
new mess halls were established in CT 67* providing a total of 1,494, how- 
ever, a requirement   reaialns for approximately 1,000 additional messes.   The 
garrison ration allowance has been Increased by T $10 per man per day, 
however, the continued inflation of food prices requires annual review of 
this allowance.   With the U.S. donation of approximately $42 million worth 
of food to the RVNAF Commissary System, a major stsp in assisting the 
commissary system to become self-supporting was achieved.   Additional re- 
tail outlets have been established throughout the country to provide im- 
proved service to more RVNAF servicemen and their families.   As of 31 
December 1967 a total of 194 commissary stores were in operation. 

Projection;    The goal of 220 commissary outlets can be expo ted to be met 
by 1 March 1968.    The establishment of unit messes are proceeding at an 
acceptable rate. 

MAJOR ACTIVm DIRBCTORt    ACofS, J4 
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SUB-PROGRAM MANAGER; ACofS, J4 

SUB-FROCaAM TITI£i Supply Shortages 

Stat—nt of Obiactlvt To improve the responsiveness of the RVNAF supply • 
system In reacting to operating level shortages. 

a. Element - Priority of Transportation - Insufficient transportation 
to fill all requirements. 

Goal - Increase of direct «nipnents of supplies from off-shore 
sourcss to up-country ports. Activation and equipping of transportation 
units to provide greater movement and handling capability. 

b. Element - Order - ship time unrealistic. 

Goal - Continued advisor emphasis to JOS on establishment of 
procedures to analyse and readjust in-country order - ship times on a 
recurring basis. 

c. Element - Local procurement problems. 

Goal - Continued monitoring of an increased emphasis on proper 
requisitioning and follow-up procedures by advisors at all levels. The 
assignment of additional advisors now authorized for A&L Cos will materially 
assist in the support of Regional and Popular Forces. 

d. Element - Improper requisitioning procedures, including timely 
followup and timely allocation of controlled items of supply. 

Goal - Comnand emphasis on the proper distribution of supplies 
and equipment in accordance with approved TOE authorizations. 

( 
Aimlyals; 1. U.S. assistance in the movement of supplies continues to be a 
necessity. Improvement in the backlog of supplies awaiting shipment in Saigon 
has been achieved to some degree by direct shipments f thus providing additional 
transportation for in-country movement. 

a. Maximum use is being made of direct shipments of engineer supplies 
to all DSU's. At present these shipments consist mainly of fortification 
materials. 

b. A total of 314 medical lines are now being direct shipped to 
Field Medical Depots. This constitutes a 9%  line item increase during 1967. 
In addition, all non-expendable items of medical equipment are considered 
for direct shipment on an individual basis. Approximately 85% of all medical 
supplies and equipment are being direct shipped from the supply source to 
field Medical Depots. 
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c. For Ordnance Items the volume of direct shipment requisitions 

has increased in CI67 to the extent that currently AO^ of all critical repair 
parts requisitions are direct shipped to I, II, and V ALCs. Recently direct 
shipments of 4,000 ea 750X20 truck tirfes to the I, II, and V ALCs were made. 
Priority 02 requisitions for critically needed items and requisitions for 
items below the established safety level will continue to receive maximum 
direct shipment action. 

d. Direct shipments of solected dry batteries to up-country ports 
from C0NUS has been extremely effective in reducing transportation backlogs 
of bulky battery shipments. 

e. In I ALC Improvement in the backlog of supplies awaiting shipment 
in Da Nang has been achieved by trans-shipping cargo to out-posts without 
delivery to I ALC depots in the Da Nang area. Through-put shipments from I 
ALC depots to out-posts bypassing A&D6L companies has Improved the flow of 
supplies to out-posts and released sector transportation assets for other 
use. 

f • In V ALC direct shipments of critical items to Nha Trang has 
improved the total supply status significantly during CY67. 

Notable items reflecting this fact are listed below: 

(1) Receipt of Ordnance repair parts by this mode increased 
fl*om 30% to B5%, 

(2) 90% of all barrier material came by direct shipment. 

(3) Critical medical line items dropped trxm 35 to 8 during 
the last two quarters. 

(4) More than adequate BA-279 and BA-30 batteries, previously     -v 
in short supply, are on hand. 

2. JGS has not changed its position that RVN/LF transportation can 
meet a 45-day order-ship time (OST) goal. During Aug-0ct 67 in most areas in 
RVN the 45 day OST was closely approached; however, in Nov - Dec 67 the 
average OST was about 60 days. About 15 days of the 45 day OST is consumed 
in transmitting requisitions to the base depot, processing them for fill, 
preparing the transportation request, and moving the items from the servicing 
port to the 0SC. Transportation resources in RVN cannot meet a 30 day average 
shipment time, and special attention is not given to transportation requests 
until they are over 45 days old. 

a. The engineer items current order-ship time for routine shipments 
is felt to be adequate based upon experience at the 40th Engineer Base Depot. 
A 45 day order-ship time is also established as a CLIP goal. Although it is 
obvious that a reduction of the order-ship time would provide better customer 
satisfaction, it is doubtful that this time can be significantly reduced with- 
out a change to the normal processing methods currently employed by ARVN. 
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b. No reduction in order-ship time for nodical supplies has been 

realised during 1967. Order-ship time from the 70th Medical Base Depot to 
Field Medical Depots varies from a low of 15 days to a high of 85 days. 

c. For selected signal itju the use of the KBC postal system 
for the distribution of repair parts and small items has reduced delays 
caused by time required to consolidate shipments« 

d. In I ALC improvement in shipping of repair parts was realised 
due to direct shipments from CONUS and Japan. Order and shipping time (OST) 
in country, however, remains relatively unchanged. Actual average OST is 
consistently 60-70 days, well above the 45 days specified. 

e. In II ALC the order and ship time used in determining RO quan- 
tities has recently been adjusted to agree with the actual order and ship 
time required to move supplies from Saigon to the 220th OSG. This is a step 
in the right direction; updating the order and ship time periodically 
should be continued. 

f. In V ALC the 45 day order - ship time is still considered 
unrealistic. This is a variable factor at best, but shipments from base 
depots to Nha Trang is not much better than direct shipment OST's. An 
OST of 60 to 90 days should be established for items. 

3. The cause of many routine supply problems has been identified as 
a lack of training at all levels, with minimum familiarity with basic 
supply procedures at the lower echelons. The training of both ARVN and 
and US personnel by ALC advisors has been given strong emphasis. Infor- 
mal training is being given on specific supply problem areas in ALC units. 
The ALC commanders have also emphasised Joint ABVN-Advisor supply assistance 
visits to supported units to educate supply personnel on proper procedures. 
However, a continuing problem that affects all logistics personnel is the 
lack of a consolidated clear, coherent, current document that defines the 
procedures for all supply actions and that is available to all units. 

a. Local procurement procedures result in slow obligation and 
expenditure of funds by RVNAF. The requisitioning and allocation of many 
items is too centralised. The control of assets is often vested in CLC, 
the Chief of Technical Service, the CTZ comnander and the ALC commander. 
If issus orders could be prepared without such centralised control, items 
could be offered for shipment and issue much faster. 

b. The RVNAF Signal Directorate has taken the initiative and 
requested issue instructions fron JOS for modernisation items. This is a 
step forward in an attempt to get the allocation authority delegated to 
Chiefs of Technical Services. 

c. Certain items of supply would be more readily available to 
the Engineer Direct Support Units if they could procure them locally, 
rather than rely on Base Depot for supply. Frequently the Base Depot 
must also procure locally in Saigon. The lengthly order-ship time would 
be reduced, and the DSU would be more responsive to requirements placed 
on them. ^erv«Y«^««vm-«-ATrm«V^Ar85 OP 186 PAGES 
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d. JGS approved the purchase of rice on the local economy for 

use by Vietnamese troops. This has resulted in providing the troope in 
17 CTZ with  more acceptable food and has required less transportation. 

4. Progress in the implenentation of correct requisitioning pro- 
cedures varies from one unit to another. Following are conments regarding 
progress during CI 6?: 

a. In engineer supply activities improper requisitioning prac- 
tices on the whole have been decreasing. Each DSU is required to send both 
a Vietnamese and U.S. representative to the Depot once a month to follow- 
up all outstanding requisitions. At the same time those requisitions im- 
properly submitted are re-submitted, thereby reducing administrative delays 
to the minimum. To further improve requisitioning procedures, classes on 
the use of IN's to obtain requisition data and classes on editing of re- 
quisitions have been presented to DSU supply personnel. 

b. Marked improvement in the knowledge of proper requisitioning 
procedures by QM NICP personnel has been noted. Timely follow-up action 
on requisitions is being made and a reconciliation program between the 
field depots and the NICP has bean initiated. 

: 

c. The Major Items Management Agency, Office Chief of Ordnance 
is currently reporting expected receipts of controlled major items of 
equipment to the RVNAF JGS to effect more timely allocation to using 
units. Delays in distribution experienced in the past are being reduced by 
this system. Continued emphasis in this area is needed to obtain dis- 
tribution plans for major items of equipment prior to receipt. 

d. In Signal Units reconciliations of requisition status have 
been accomplished between field depots and the 60th Signal Base Depot. 
This has improved the responsiveness of the system considerably and is 
planned to be continued on a quarterly basis. 

e. In I ALC units, the lack of improvement in unit level 
requisitioning procedures and supply management is also responsible for 
inadequate responsiveness at depot level. More contact teams, conmand 
interest, better schooling and a firm system of reconciliation of out- 
standing requisitions is necessary. Local procurement procedures are 
not responsive to adequate fund expenditures and acquisition of material. 
Decentralisation of fund management is required in order to increase 
supply effectiveness. 

f. Generally follow-up action showed minor improvement in CT67 
from V ALC supported units and marked improvement by V ALC units to sup- 
porting base depots. Employment of proper requisitioning procedures 
improved to the point of becoming insignificant with a few exceptions »the 
most noticeable being the Vietnamese Military Academy. Allocation of 
items controlled by cosnand elements above the ALC vary by technical 
service. Signal items are designated for issue before they are physically 
received while Ordnance items wait from one week to two months after re- 
ceipt. Corps controlled allocations vastly improved that last quarter 
by improved coomunicatlons between both the advisor elements and ARVN 
Elements at II Corps and V ALC. 
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Projection: Increased emphasis at the lower echelons of conmand on follow 
up supply actions will be required to improve the responsiveness of the 
supply system. 

( 

( 

MUD! ACTIYITr DIMCTOIt    ACoCB, J4 
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it   OlMtior, Tralalaf Olrvetorat«. 

BtOBBUä BM«   RflMr frtisdng, LM« Tftdaiaf BMpoMlfei21U«a of UG 
mTaSS. 

IftUtoal Dtftat« 0»U«g«* 

St«t«Mnt of Objootlvoi   To «NapJbto romntttoa of fadlitioo 1B tte tmaaat 
of $45*200 bf <ht «ri of CT 67| to oottMioh tho faeoltj md mmpUm ttm 
ourritttl« iqr tte «Ml of GT 67* 

*•   Hoflaw gt Proarom 

(1) Tte aajar MBOVOüMI projooto at tte «olltfi aro noarlng 
ooaplatl«!.   Althoagli all fonovatioB «aa not eoaplotod by tte and of CT 67, 
it la «vaotod to bo ocaplota la tiao far tho flrat elaaa la Pab 6S. 

(2) Tte «raft eolltga TOM tea boon aoteittad through C1C bat 
tea aot baan anproiod«   Tte faculty, aa raqairatf Ar tte CT 66 pro>etod 
atadMit load, tea baan oatAUatod.   Tte antteipatad atadant lapatof 15 
■Ultary and 5 attillaaa ara bolaf aalaatad bgr a hlih laial aoadttaa of tte 
fiotaaaoaa Oovonaait.   Tte progroaiad aovaa atartlae data la 19 Pab 66. 
Tte canlaol— *r tha iaiUtl aoaraa tea boaa acapllod aad approved by tha 
OoaMiadnit« 

b,   iaalyala of Prograaat 

(1) Major ranevatioa projocta mrm pvagroad-ag aad will not bo 
a probla.   Tte astlcipatod aaaplatioa data la aatlaltetory to fhlfUl tho 
aoada of tte ealloga« 

(2) A groat daal of offort tea gooa into tte propoaad ourrloa- 
, Ina.   It la troad, foaoaaa on aattoaal problaao, md idll adaqaataly moot 
tho obJootlToa of tha aollap,   Tte Paonlty, aa propaaad by tte draft TO«, 
tea boon aaaaablad and la prapvod to boglo eourooo aa a<hodnlad. 

a«   Caaalaalaa mä/er Troadat 

(1) Tte raaotatlaD tea pragraaaad ootlofaetorily« 

(2) Tte faaally ia atiaqoata to fltlfill tho proooflt modo of 
tho ftrot oooraa at tte aollogo, 

(3) Tte earriautei idll aaat tho ob>eUvoo of tho oollogo. 

d.   CorroottTO Aatiaai   l/A 

a«   Fyo>atlant   Tte latiaaal Dofoooo Collogo till prow a valaabla 
addlttoa to too Tlotaaioaa ailitory odoeaUonal ayataa In CT 60« 

MAJOR ACmmT DIRICTOBI    Aaalatant Chlof of Staff, J-3. 

PAGE    88   OP    186   PACKS 

CONFIDENTIAL 

-^ 



^^i 

CONFIDENTIAL 

SOB^ROGRAM MÄMACMtt   Director, Training Dlrvetorate. 

«fcHPam TXTIT*   RV,,AF Training; Leas Training Reaponaltallltiaa of MAG 
AFAO. 

gftJBMMJ BMtt«   Vletaniaae Military AeadMj. 

Staten«it of ObJacUraat   To train 555 eadata dving CI 67 and graAiata   175 
aa Jmdor offleara; to coaqjlete oonatractlon of expandad facilities in the 
Moont of $9,468,700 tor the end of CI 6«} to coaplete tranaiUoa to a 4 
year ourrleulm by the end of CT 69* 

a«   gggLag of Progreaat 

(1) A totd. «f 836 eadata participated in training duing CI 
(ff*   Of theae, 200 bag« their atudlee in Dec 67«    The fMMA graduated 173 
offteera during thla aaae period.   Mo atudenta wire eliminated fbr acadaaie 
reaaoM, altheugh 33 «are raaoTad from the 4 7*«* oonrae and inetallad in 
the 2 year prograa. 

(2) Monay tea bean funded for tht deaign of projected conatmc- 
tloai i.e.# AcadaKic Building, Heavy Laboratory, Gyuaalun, and Auditoriun. 
Bide idll be opened far the first daalga project (Acad«ic Building) in early 
CT 66, 

cr «rw 

(1)   lathanllgfeg 
*XL ha 
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•How tor dMlm.   Furtter dkUy has bMB «oer tinUrad bMaoM of «kinlatra- 
tiY« problaM in ARW Cld«f of Ing^aMr** offic« la latUng • deslgp» contract. 

(3)   Ttm ehaigcoior to. the few yoar currlcttlxni Is proeeodtng 
Mtioteetcrlly. 

d«   Ccrroctlio Actlaat 

(1)   An «doqanto lapot of •tnutato nnot bo progranod into the 
•codnj to allow for attrition. 

(2)   Rapid progrooo anat bo nalo on tho conotruetion effort if 
the doairod |Ml ia to bo roacbod.   Centracts mat bo pronptly awrdod and 

started «ith a ■Inlaii of dolaj. 

e«   Projocticat ) 

(1) Piano for constraetion ars behind schedule at present. 
If designs e« be accepted and eontraste ginn proaptlj, the oonstruction goal 
idll bo acbloTed. 

(2) The traneition to a four year cnrriculna ehould continae 
to noke satisfactory progress. 

) 

MAJOR ACTIVITY DIUKCTOR;    Assistant Chief of Staff,  J3. 
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BMBUJM iMMK8    Dir««*op* Training Dlr«ctor»t». 

«■■PROaUM Tlttlt   RTHAF Ir«iiiln«| I«i» Trtlnlni RetpoMiltlitl«» of MAO 
3 aSSi 
3UB»PHD(aiM BflffT'    Coannd md SUff Colleg». 

SUt—nt of Ob>eU^t   To trAn 350 qualifl»d offlcors la th« »Armcmd and 
InUnMdlai» fSSSSa md 8Uff Cooro«* terlnc CI 67. 

a. HTlwr of BBggMi   D»lii« CI 67 »total of 245 •ti«I«to «tUndod 
tho Advaaeod md IntonodLato c&sc eourooo.   Of this rnabor 239 mccooofuUj 
aampUtmd tho proterlted eovaoo of inotroetion.   This flffiro roproomto 66% 
of th* dodlrod fo«l« 

b. Anolroio of Proiro—> 

(1) Uthoufh tht ottritloa rato it ^niaol» tho Input of sta- 
daitt WM iaodoquato. 

(2) Tho iMprcnmntm to tho phyoie«! plant and rMlalen of tho 
oarrieol« ham imprmi tho qaaUtgr of tho fradnatos. 

e«   ConelnoloM aad/or Proodat 

(1) TO Mot th* doolrod goal of tnialag 350 atodonta animaUy 
tho progranad input amat bo not« 

(2) Hark nwt eontlnw tot tha laproT«n«t of tha phjaieal 
plant. 

d.   Crroottio Aotlant    It ia l^eratLT« that all aohool atndait 
aUoeaUoaa bo flllod.   SoloeUon at tha CTC loval mat oontinao in an of fort 
to pratido tho boat qualiiiod atudanta. 

o.   PrnJaotioni   Tl» C—i and Staff Oollago idll eantimo to 
improy qualitatiToOj in CI 66.   An iaeroaao in tha studant load ia roqoirod 
to aaot tho prograBuaad goal* 

MAJOR ACTIVITY DIRECTOR;    Aaslttant Chief of Staff»  J3 
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3ü»-PB0QRiM MAMAGHt«   Director, Training Oiraotorat«. 

SOB-CTOGRAM TITia:    RVNAF Training!   LM« Training RssponaibiUtios of MIC 
and AFIG. 

SlP-PWOSMy Mflgl    lian-GoMiMlon«il Officer    Academy. 

Statwwnt of ObJactiT» t   To train 6,550 «tudtnta during CT 67* 

a« Baeiaii of PrograMi Ourln« CT 67* 4549 atndantc eoaplatad 
instruction at tba NCO Aeadaaqr. Viis ocnatitutad 693K of tha progruMd 
goal« 

hm   Inaljaia of Progr—a t   Iba prlaaiy rcaaon for failura to 
aehiavo the goal was inadoquat«~attid«at iiqnt*    The qoartorly input goal 
has not been raaohed ainee the 1st quarter of CT 67*   Progrsss is being 
aada tomurd Inpro^ing the faeilities at this seheel* 

«•   Oopclusions and/or Trends t    Student load «as not providsd by 
JGS/GTC«   In part this «as oaaasd bgr a dseision to raduos output altar the 
first quarter«    When the prograased goal «ae increased again later« an 
adequate nuaber of studnts could not ba providsd« 

d«   Oorreetl^e Aetloni   JQS/CTC mvt establish realistic goala 
and fill the quotas« 

••   ProJeetioat   The new COT 6(1 goal le aptiaistie«   It can be 
attained only If JC3/CTC Ineista that quotha be filled. 

, 

MAJCE ACTIVITY DIRBCTOK:   Assiitant Chief of Staff,  J3. 
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aBB-PROdUM mWAgRt   Director, Training Direetornt«. 

SDB-PROCatiM gTUIt 
Ad AFAG. 

RVÄAF Tratning; UM Training Reaponnlbilittes of MAG 

3ÜB-CT0GRAH EJgSBfft    Tta» Infantry Sehoal. 

Stt—ant of ObJactiTat   To train «,880 atndanta daring CT 67« 

a. Egdgw of Progroaat   Dorii« CT 67 a total of 10,380 «tudanta 
attaodad this aehol.   Of (fala figuro 8,355 gradmted whlla 1,960 atudmta 
ara praaaotlj nadaifolng training and idU eeapleto tha couraa of Inatruction 
In Juna 1968.   Tha '>bjaetlva of thin aeheol waa 9JfL aehlovad. 

b. AnalyAa of Progro—:   Althan^i tha output of thin aehool foil 
ahort of tha goal, tha pareantaga aehlatad «na antiafactory.   Additional 
anphaaln waa plaead on qanlity.    FaclUtlaa, inatmctora, and tatxta ara 
proaantlj adaqoata to aooonpliah tha dadLrad obJactiTea. 

a.   Conolnnlaaa aad/or Traadat   Tha atudant inpnt naada to ba in- 
craaaad to pro^Lda for additional attrition. 

d*   Corractif Actioni   l/A 

••   f^Jytioni   Quailtatltra inproTnaantn «111 oontlnna to ba nado 
at thl» adiooi.   Tha projoetad output fbr CT 68 will raqnira a raviaLon of 
tha Officar Candldata Couraa ao that all Phaaa I training la glvaa at Quang 
TTung and Phaaa n training at tha lafantrj School«   Additional «otivatioo 
idll reauli fron tha fact that only aolaetad candldataa «bo eompleta Phaaa I 
«ill go on to Phaaa n.   Ttaia ahould raanlt in an ovarall <|ialitatl«i inprova- 

MAJOR ACTIVITY DIRECTOR;    Assistant Chief of Suff,   J3. 
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aabJMXSRm näMkOULt   Director, Traiaing Dirtetorat«. 

SMB-PROGBAM Tinit    RfMAF Tr«inlng| Lest Trdniag R«tp<nalbiUtlee of KIG 
and APAC. 

syB-PRQgmf MBit   Junior NUitarj Aeadoy. 

gtrtgrtttt of Objtctif»   lb proTldo aeadMle •ineatloa for 1400 stndwits dnrü« 

a#   Rotlow of Piogrf t   Durl^ CT fff only 1,216 ttudants nwa «nvollod 
at the acada^r.   Thia represented *f% of the goal.   Progreea ma made toward 
l^urovliig the entrmce exaalaatlon, the eonrae of instroettea, and the phjaical 
plant at the acadaay. 

b.   Aari-yala of Prograaa:   The Jr. mitmrj Aeadaay haa shnm a qaall- 
tottre improimmt.   WSSSmtT^SS aaaU naahar of atudaata i*»o achieve their 
BAC I degree ladlcatea that aeadaaic etandarda are eUU not eatiefactoiy, 

e.   Ceaelaaloaa aad/or TTendai 

(1) Coatiaaed aaphaala aaat ha placed on «trance qualificatlona 
to obtala aotlTcted etodaita* 

(2) Addltiaaal laprovearata anat be aade to the phyelcal plant 
at the acadaay. 

d.   CarrecUve Actloat   Curreat laprova&ent program idll be eoatloaed. 

••   PgoJoetlaai   It la aatielpated that the echool vLU iaprove quail- 
tatlrely and qamtltatlTeljr In CT 6ft« 

( 

MAJOR ACTIVITY DIRECTOR;    Assistant Chief of Staff,  J3 
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flBfcHBSBIJlJmiflK8   9tof*i*r, fraiaUg Diraetorat«. 

BMBMi gngl   RWIir fr^aiB» !«•• TraiBing RaaponaUiUtiaa of NAG 

St tilt of ObJaatiTat   Id tr aia 763 atadanta dnrins CI 67. 

a.   Batlaif of Progaaai   Ourlaf 61 (ft than mm 1*072 atadaaba 
fradaatad from tlda aahoolT   Tla ontpab «»aadod tha Fro>etad «Ml bj 40& 

C 

b. AMiyaia of Pioaraaat OparaUoa of Urn Araor Sebool «at aaUa- 
ftetoiy. Savaral aB|ro^«Md~ip aial eooraaa of InatraatloB mn ccndaetad 
«Ueh aeaoaatad for awaaiMm th» ^al. 

a.   Coaalaaiawa tmt/wt Twdai   Ika Anaor Sebool la oparatlng aatia- 
factorlly.             

«•   CarroatiTo Aatiaa«   l/A 

a*   PyaJaatiaat   ladleaUaiia arm that tha projaatad goal for CT 6« 
idll ba aahiaiar 

MAffl ACnVITY DIMCTOR;    Assistant Chlaf of Staff, J3. 
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SUB-PROGRAM MlMICPt   Director, Training Dirvetorat« 

3UB»PB0GRAM flflji       hVHAP Training} Last Training Raaponaltilitlae of MAG 
art APAO.       '^^ 

SUB-PROGRAM BflgTi    Axnmd Forces Language School 

Stata^ant of ObjecUTit    To train 1,843 atudAta in BngLiah during GT 67« 

a«   Repair of Pronreaat   A total Of 1,996 studanta ware trained In 
thla achool during CT 67«   This conatitntea a total of IDÖJf of the goal. 
Additional Instructors were added and tha quality of graduatea la improv- 
ing.    The addition of three clrHlms to tha staff from the Defense Lan- 
0&age Institute has eaterlally aaaisted in laproTlng the aethod of instruc- 
tion. 

. 

b«   Analyaia of Procrea»!   Although the School la laproving much 
raaiaine to be done to laprove the phjraical plant.   The Bngliah laboratoxy 
la in need of eoaplete rehabllitetlcn«    Scae equipnent la Inoperable for 
lack of parts.   Tha School Coaaaadait haa been infomed by tha Senior Adviaor 
that a Signal Repair Contact Teaai la urg«itly needed to inapeet and repair 
within their eapabilitiea.    He also adviaad that the supply ayaten for repair 
parts needs to be cheeked and an additional three laboratory technicians are 
needed to aalntain the naehlnes.   Contraeta for renoTation of the language 
labe and elaaaroeas hare been approred «nd «ill be let in early January. 

c.    Conelualone id/or ynydat   The language achool haa ahown 1»> 
proTensnt over the year and la capable of turning oat the desired quality of 
peraonnel« 

cU   Corractite Action:    Continued «aphaals on actions in aub-para- 
graph b aboTe. 

a.    Projectiont    The achool will continue to AtluU the established 
student output goal. 

MAJOR ACTIVITY DIRECTOR;    Assistant Chief of Staff,  J3. 
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SÜMTIOGRAM MANAGER: Director, Training Directorate 

SUB-PROGRAM TITLE: RVNAF Training; Lese Training Responsibilities of NAG 
and AFAG. 

SUB-PROGRAM HflgWT: Artillery School 

Stateaent of Objectivet To train 2,232 students during CY 67* 

a. Reriew of Progress: The actual nunber of personnel attending 
this school during CT 67 was 2,553 individuals. Of these 2,251 successfully 
completed the prescribed course of instruction. A total of 243 students,are 
presently enrolled and are progransed to graduate in the 1st Qtr of FT 68, 

b. Analyais of Progreaa: The goal of the Artillery School has been 
achieved and the attrition rate, although small, is evident« This school is 
providing the desired nuabers of trained artillerymen and is considered to 
be the most effective branch school at the present time, 

c. Conclusions and/or Trends t Operation of the Artillery School is 
satisfactory» 

d. Oorreetive Actiont N/A 

e. Projectioni The school will continue to fulfill ite goal in 
CI 68. 

MAJOR ACTIVITY DIHECTOR; Assistant Chief of Staff, J3. 
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SÜB^PROGRitft MANAGER» Director, Training Directorate 

3UB-PB0GRAM TITLE» RVNAP Training; Lass Training Responsibilities of 
NAG and APA6. 

SUB-PROGRAM ELEMENT» Military Dog Training Center 

Stateaent of Objective» To train 210 dogs and their handlers during 
r     0167. 

a. Rsvietf ef Rrogress» 206 dogs sod handlers succeasfully 
coa^pleted the prescribed training» constituting 9k% acconplishaant of 
the eetabliahed goal. 

b. Irilnf f tf Progress» An adequate muaber of doga and 
handlera are being trained. There are no critical problea areae. 

c. Conclusions and/or Tfrenda« The school is operating 
eatisfaotorily. 

d. CorrectiTe Action» N/A 

e. Projection» The goal will be aehiered in CT 68. 

MAJOR ACnVITY DIRECTOR; Aaalatant Chief of Staff, J3. 
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aDB-PROGMM MAMIGti   Dlr«otop, TrAlnlng Dir«etor*U 

SUB^BOGRiM gfllt       RVRAP Traialagl X*" Twining RespontltaLlltlM of HAG 
and APAG. 

qipjBnnp^ SMg»   MlllUrj School Of Mule 

atatfnt ef Ob>ctlwt    To train 265 «Ultary band stud «its daring CT 67* 

«•   Isflow of ProgtMt   Ths studsnt input for this school wo 238 
IndlrLdusls of iddch 220 coisplötod tho proocrlbod oooroo of Instruction. 
This oonstLtutos $3$ seldoTwsnt of tte dsslrod goal.   Additional needed 
Instnunsnts arc bslng scqulrod «id shoot aasio is now boing roprodncod at 
tho school« 

b*   Aaalyala of Progrcaat   Prossribcd quotas mst bo filled in order 
to prodaoe the dsslrsd output.   Adnnces are being aade which idU laprovs 
the sffidsney of this InatitutLon* 

c«   Cono3nnicnc and/or Trsndat   The progma of instnaction and aTall- 
sbls squipnnt are adsquato. 

d.   Ccrrective Aatloni   l/A 

c.   Projectlont   Indications are that if adequate input is provided, 
the school will neet itc prograsmed goal. 

( 

MAJ0:t ACTIVITY DIRECTOR;    AsslaCsnt Chief of Staff, J3. 
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SlB-PROCaUM MAMAGKi    Director, Tralaing Dlroctorate 

SUB-PROOUM mit    RVNAF Tridning; Lets Trtininf ResponsikdUtlet of NAG 
ud AFAG, 

SUB^RQCRAM fxxtmiT*    Training Material Translation 

b^ataasot of ObJoetire;    To roduc« the 15 month backlog of translation of 
training lltsratur« by 20% during CT 67. 

a, SsaJgg g| Progresst   The backlog of literature to be translated 
now stands at 172 Itons.    This is an 1 «crease In the amount of material wait- 
ing translation compared with the last reporting period.    Although the effi- 
ciency of the organization and numb«* of translator» has increased, the nork 
load is ■neh pester• 

b. Analyals of Progeest    Th» Training Aids Dirision has increased 
the sice of its translation staff by 11T» peraannel.    The translation depart- 
ment has been reorgsnlced to provide for more efficient operation.    MaxLaniB 
OTsrtime is being worked to effeet timely accomplishment of priority projects. 
The workload has greatly increased, primarily due to the needs of the Navy, 
Signal, sad Engineer AdTisory Groups«    In most eases these are technical 
publications and work is detailed and time consumming. 

e.   Conclusion and/or Trendst 

(1) The goal of the Traioing Aids Division was not achieved. 

(2) The backlog of material waiting translation is increasing. 

d. Corrective Action; 

(1) äff orte will be continued to find and employ additional 
qualified translators, 

(2) Control of material by a priority system will be maintained. 

e. Projection:    The backlog of material to be translated will in- 
cresse during CT 66« 

MAJOR ACTIVITY DIRECTOP :    Assistant Chief of Staff,  J3. 
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SUB-PROGRAM MANAgERi    Directorate, Training Directorate 

SUB-PROGRAM TITUS:    RVNAF Training; Lees Training Reeponeibllitiee of 
NAB and AFAG. 

SUB-PROGRAM E1EMEMT:    Off-Shore Schooling 

Statement of Objective:    To proceee 735 RVNAF pertonnel for offshore schools 
in CY 67. 

a«    Review of Progress:    During CY 67 * total of 705 personnel were 
sent to off-shore echools.   THIs constitutes 9k% of the assigned goal.. 

b.    Analysis of Progress:   The input of students provided by RVNAF 
was insufficient to achieve the desired results.    A standard of proficiency 
of Ehglish has been established for each off-shore school.    If this standard 
cannot be reached by the salected student then he will not be sent to the 
school.    Input to the language school of personnel selected for off-shore 
schools does not allow for the attrition of these students* 

e.    Conclusion and/or Trends:    Attrition of the selected personnel 
is not adequately being considered by RVNAF.    Prior planning is not being 
accoaplished to program input of selected studente.   Greater emphasis must 
be placed on this program if the goal is to be achieved. 

d. Corrective Action: 

(1) Students must be earmarked as far in advance of the start- 
ing date for the off-shore school as possible.    A ■Inimum of nine months 
should be used as a guide. 

(2) Attrition of students in the APIS must be provided for by 
increased enrollment. 

(3) Careful selection must be made by the respective commands 
to obtain motivated and physically qualified personnel, 

e. Projection: With all language training now being conducted in 
country the quotas for off-shore schools should be filled. Active interest 
must be taken in this arsa if improvement is to continue to be made« 

MAJOR ACTIVITY DIRECTOR!    Assistant Chief of Staff, J3. 
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CONFIDENTIAL 
BOB-FROffiUM miKGBR: Director, Tzmlnlnf Directorate 

Sqp-gROQRAM TIKlt RVIAF Trelnlng; Leei Txmlnlng Responsibilities of 
■■—■—"""""^"" IAO «ad AFAO. 

SOB-PROOBIAM lUMaBP; ARVH, Regional Force and Popular Force Training 

Statement of Qbjectlrest To aalntaln a Training Center base adequate for 
the needs of the Yletnaaese ground forces. Currently the base consists of 
nine (9) Oeatral Training Coonand (ON) controlled, ten (10) ABVR division 
controlled and thirty-seren (37) corps controlled Popular Force centers 
aal is adsquate to «set the progreaned CY67 needs which are: to train 
forty-eight (MQ) battalions, two hundred forty-two (242) RT conrpanies, 
U5,850 ARVI/RF indlTidual soldiers, ltkk2 FF platoons and 24,427 FF 
recruits. To dsteraiae the adsquacy of the training base to support the 

#    progrsaMd training through the conduct of Joint inspections of training 
and elsaents Included in the training base (CTC controlled training 
centers, aonthly; dlTlsion training centers, seal annually; and FF 
training center, annually)» 

a« Review of Progress: 

(1) The progxasnsd and actual inputs to the training base 
during CX67 are as follows: 

Type Trainim Frograa    Actual   Fereentage 

Battalions 48 4l 85 A2 
RF Oonpaay 242 250 103*31 
AR?H/RF Individuals 115,85Ci 99,244 85.67 
IF Platoons 1,442 1,028 71.29 
PF Recruits 24,427 10,511 ^3.03 

♦ (2) The utilisation of the training base during (367 fell 
below rated capacity prlaerily in the area of PF training. 

(3) A FP training center consolidation plan was developed 
during 0X67 and will be lapleaented during early CT68. The plan will, 
when iMplenented, result in better facilities and oore standardised 
training. 

b. Analysis of Progress: Host training centers operated at below 
capacity during WBSfl   The ffcw eases wherein capacities were exceeded for 
SOBS periods resulted froa unpredictable availability of units for training. 
Hie shortfall In FF recruit training is prinarily attributed to failure of 
corps to Insure that quotas were act. 

c. Conclusion and Trend: Acceptable^but not naxinua^use was 
made of the ARVN, RF and PF training base during CY67. 
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d. Correetlre Aetlom 

(1) Tbe CZ68 training progna ¥M dareloptd irlth all 
training ceatart prograonid to oparate at ntar oapaelty lerals, 

(2) A FT training oanter oonfolldatlon plan baa been 
developed by OfC. It vlll eliminate 19 of tbe 37 training center« now 
In existence. The plan aleo calla for an increase In tbe total rated 
capacity of tbe remaining training centers. 

e. Projection; 

(1) Maximum utilisation of tbe training base has been 
programed for CI68. 

:> 

i 

MAJOR ACTITirr SSBSSR»   Assistant Cbief of Staff, J-3 
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Sim-PP,. iGRAJM KANAGgR;     uirector,  Training Directorate 

SL'B-PROCIi^ TITLE;    RVKAF Training; Less Training Respunsibilities of I.'AO 
and AFAG. 

SUB-PROGRAM ELCi-IE.IT!    In-Place Training for ARVW BattaUons,  Ri^ Companies 
and Popular Force Platoons. 

Statement of Cb.jectives;    To review annually,  and republish as necessary, 
in-place training directives for ARVN, Regional Force,   and Popular   ?orce 
units.    To determine coinpliance with directives by conducting frequent 
training inspections.     (As a minimum to inspect each unit appearing in 
the SEER report as unsatisfactory or marginal in training.)    To determine 
the quality of traininr and unit combat effectiveness by use of an Army 
Training Test. 

a. Review of Progress; 

(1) Durinr 1?67 new in-place training directives were 
published.     Central  Training  Command Kemo //3737,   26 Jun 67,   prescribes 
the in-place training program for ARVM units.    In-place training for TiF 
and PF units is governed by Central Training Command hemo #lh93,  13 Kar 67. 

(2) Central Training Command (CTC)  establisheo a periodic 
inspection program in August 1967 to insure oompliance with in-place 
training directives and   to evaluate in-place training prorrams being 
conducted. 

b. Analysis of progress;    Beginning in August 1967, l- inspections 
were made by JCS/i'-ACV personnel with emphasis on in-place training.    Ji;-ni- 
ficant strengths and weaknesses revealed by these inspections are: 

(1) Significant strengths: 

(a) Responsibility for training is placed on the unit 
commander. 

(b) ARVN units are aware of the CTC/JGS training 
requirements outlined in  CTC I:emo #3737. 

(c) Some ARVN units have published training programs, 
indicating an increased interest in training. 

(2) Significant weaknesses: 

(a) ARVN command emphasis, on in-nlace training, is 
inadequate. 

(b) Training programs for the most part are "paper 
programs" with little  training actually conducted. 
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(c) i-.any US advisors are unaware of thr C'ü mcmoa 

concernin ; in-rlüCn traininp and the provisiono of  tncse mciuoa. 

(d) CTC in-place training directives do no',   ^ovictc 
a system   "or t'istin.r^ units to  evaluate .potential combat efTectivcncss. 

c. Conclusions and Trends! 

(1) The in-pT ace tra.ininr urcr;ra..:,  v/hcn  properl,".' irfolcrutnted, 
is an effective means of increasing unit effectiveness. 

(2) .7ii;i few exceptions, the in-p] ace traininp pro-ra.. in 
1967 was ineffective.      he program was poorly iifiplemented and lacker: 
adequate command anphasis  at all levels. 

(3) Some inprovenent in TT and Fv in-pl.-ce tr-dnim   ris 
rr.aliw;i   iurinn: the latter half o'* 1967 due  to   the deoloymrnt  of various 
mobile   aMsory teams  (i.AT,   XF1',  Cl'.Tt,  ft3 )GATC■:".'!, TFTA^')  t'-ro-chcut 
ietnam. 

d. Qorrective Actions; 

(1) In-placo trainin;' directives will be reviewed in l>6p. 
Sffortjj will be made  to introduce  a testinf- device   (Army    rainlrv  reuty 
into  the in-place training program. 

(2) Joint inspections of in-'.-lacc training .<;ill continue 
in 1?68.    Special erriphacis will be placed on those units rated marünal 
or '/nsatisfactory in the training related fields of the S^liu rc.ort. 

(3) Efforts oC rr;obile advisory tea s seoulo hav    a p.igrificant 
impact on t-e in-p1 ace training pro'-rams of .L' and FF units. 

e. Pro lection;    There wil be some improvement in in-place  trair.in.; 
pro/rams  throughout R'r'AF, 

) 

> 

i^JGii ASfl'/IiY iZAECTOR;    Assistant   Jhief of Staff,  J3 
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SDB-PROGRAM MABACERt Director, Training Directorate 

SDB-PRO(gUM TEPIB; SVHAF Training; Lese Training Responsibilities of 
IM and AFAO. 

SPB-FROCBIAM BUBflag; Training of AR71I battalions and Regional Force 
companies in the Military Support of RD. 

ptatenent of Objectires: To train all ARTR battalions by 31 December 
1967, all TF coiipanies by 1 March 1968, and to retrain all ARVW battalions 
by 1 August 1968, in selected subjects appropriate to the Military Support 
of Revolutionary Dsrelopasnt. To determine the effectiveness of the RD 
training program by conducting frequent Joint Inspections and by evaluating 
reports• 

a. Reviev of Progress: As of 31 Dec 67, 2k2 ABVH battalions and 
766 Regional Force companies bad been trained in military support of 
Revolutionary Development. This represents 93^ of the ABVH battalion goal 
ana 108^ of the BF company goal. The 2^2 ARVH battalions was 16 battalions 
short of the programmed goal of 258. Operational commitments prevented 
training in most cases. Fifteen of the sixteen battalions are combat 
service support units. 

b. Aii>i-w<« of progress: Despite a shortfall of 16 battalions 
in 1967, RD training continued to be the most effective field training 
program ARVI has attempted to date* The program has resulted in improved 
understanding of all personnel toward the RD program, improved military - 
civil relations and improved tactics and techniques. Problem areas, 
encountered thus far, include insecure training environment, inadequate 
command and staff supervision at corps, division, and sector and poor 
practical exercises. 

r 
c. .Qonelusion And Trend:    ^"■—"^ emphasis slackened noticeably 

during the third quarter of 0167.   Despite this and other problem areas 
the RD mobile training team (MR) program has achieved major worthwhile 
results and will continue to do so in CI68. 

d. Qorrective Actions:   To capitalise on the success of the RD 
program and to Incvease its momentum, a Revolutionary Development Refresher 
(RI3R) training program began in Bov 67 with a revised and improved program 
of instruction.   A similar refresher program is scheduled to begin in Apr 
68 for RF eonpasiies. 

e. projection:   AU ARTH battalions will receive RIS training by 
lovenber 1966«   The RD training of RF companies trill be completed on schedule. 
Approximately 50^ of all RF companies will have received RER training by the 
end of cr60.   The RD and BUI training programs will continue to be worthwhile 
and effective programs. 

MAJOR AJTiyinr DIHBOIOR:   Assistant Chief of Staff, J-3 
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BÜB-PHO(BUM JWUOER:    Director, Training Olrcotorate 

aJB~IKXBiSi tHM:    RTHAF Training; Lus Training Responillsllltlee of 
IA0 and ATAS. 

SPB-PROOBAM mPMB; utilization of Dlrlslon Training Centers. 

Stateawnt of Objectlree: To train the araibert and unite of the division 
in subjects of a suppleaental «ad advanced nature to Include; advanced 
officer and WOO courses, heavy veapons and mines and booby traps refresher 
courses, night aabush training, and those additional courses of Instruction 
reeofloended to and approved by the JOS for Inclusion in the dirision train- 
ing prograa. 

a. Revley of Rpogress: Daring CX6j,  a total of 27,105 personnel 
received training at division training centers (DTC). Courses of Instruction 
included aabush and counter-aabush training, squad leader, SCO, Intelligence 
and interrogation courses. Aim battalion refresher training and heavy 
veapons Instruction. 

b. Anr1!''** of Proaresst 

(1) DTC* s were progrtassd to train 17*290 recruits during 
CI67. On Ik Jun 67» Central Training Ooaaand published OTC meno #3^75, 
subjectt Mmr Beoruit Training. This oeao terminated recruit training at 
DTC's effective 1 Ju.1. 67. As a result only 6,691 recruits actually entered 
ITC's for training in 0167. This nemo also tasked the DfC's to conduct 
specialised training exclusively. 

(2) Utilisation of the SBC's ranged from excellent to poor 
daring 0167 and none operated close to ■aiiam capacity. 9A98 personnel 
entered the DICfs during the first half of OX67 and 17,607 entered during 
the last half of 0167. Although ths noaber of personnel In the last half 
of CI67 «as alaost double that of the first half the overall utilization 
of the DTC's decreased. This «as because the specialised training «as of 
shorter duration and caused a more rapid turnover in personnel. 

(3) utilization of OIC's is largely determined by the command 
eophasls of the division commanders. Those divisions «here there is an 
aggressive training program in effect, normally make good utilization of 
the facilities svallable at the DTC's. 

c. Conclusions; 

(1) Utilisation of the DTC's ranged from excellent to poor. 
Utilisation is In large port determined by the division commanders. 

(2) DIC's, «hen properly utilised, provide excellent training 
facilities for presenting supplemental and specialised courses of instruction. 

d. QonBttltel Actions t Training Directorate proposed and the CIC 
CT68 training program utilises ITCs to retrain Regional Force companies • 
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The retraining of RF eoapanles and the provision of quotas for RF Officers 
and NOO^ at DTC Schools should help to Improve the relationship between 
the Divisions and RF. 

e* Pro.lectlont DTC's utilisation will be improved by the 
reaulrement to conduct Regional Force company refresher training during 
0168. 

:> 

) 

M^JOR ACTiyiTY DIREOTOR;   Assistant Chief of Staff, J-3 

PAGE    108   OF    186    PAGES 

CONFIDENTIAL 

__ 
 - J 



n 

( 

CONFJDENTIAL 

SUB-PROGRAM MAWAGatR: Director, Trmlnlng Directorate 

SOB-fROdRAM TlMt RVNAF Training; Less Training Responsibilities of NAG 
and AFAO. 

SPB-fBOfflUM BBSS» Utilisation of Popular Force Training Centers. 

Statement of Objectives: To produce, as programmed, militarily proficient 
IndlTiduals, including platoon and squad leaders, and combat effective 
units; and to evaluate FF training by the use of monthly reports of facility 
and training inspections made by CTZ. 

a. Reviey of Progress; With the exception of the PF Squad Leader 
Coarse, PPTC actual accomplishment fell considerably below its programmed 
goels. A breakout by course follows: 

Title Progpcmamsd    Actual   Percentage 

PF Platoon BUT 426 384     89.7* 
PF Platoon Refresher 1,385 6U     1*6.5£ 
PF Recruit 24,455 10,511     43^ 
FT Platoon Leader 2,150 l,64l     76.40 
FF Squad Leader 2,467 4,187 169-7* 

b. Analysis of Rrogresst 

(1) The primary Actor in the significant shortfall of the 
FF training accomplishment «as a feilure on the part of corps and sectors 
to insure that «rallable training quotas «ere filled. Transportation 
difficulties further hindered the training accomplishment. 

(2) The Popular Force soldier has not achieved desired levels 
of training proficiency. Substandard living conditions, poor pay, inadequate 
command support and inappropriate training programs have contributed to this 
condition. There is little standardisation in the training product because 
of the large number (37) of PF training centers vith varied facilities and 
training conditions. 

c. Conclusions and Trends: 

(1) The utilisation of PF training facilities «as poor. 

(2) Command support of PF training centers «as inadequate. 

d. Coarrective Actions; 

(1) Letter, MAOT, 13 Sep 67,  subject; Popular Force Training 
Centers, addressed the problem to corps and sector advisory teams of 
unfilled quotas and lack of command support of the PF training system. 
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(2) A consolidation of PP training centers from 37 to 18 
Is planned by CTC. Twelve of the eighteen centers to be retained will 
be expanded In capacity to compensate for those centers being closed. 

(3) Programs of Instruction (POIs) for the FF training courses 
have been revised and there Is a substantial Increase In POIMAR and 
Revolutionary Development subjects. - 

e. Projection; A considerable qualitative and quantitative 
Improvenent In the Popular Force training should be realized during CX68 
If the CTC/JOS consolidation plan Is implemented. 

;> 

) 

MAJOR ACTiygY DIRKCTOR; Assistant Chief of Staff, J-3 
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SUB-PROGPAM HMMMBBl    Director, Training Directorate 

SOB-raOQRAM TITIg;    RVHAP Training; Less Training Responsibilities of NAG 
and AFAO. 

SOB-HKXaUM KLBIPtr; Bsttalion Retraining Program. 

Statement of Objectives: To retrain U8 battalions programmed for CY67, 
to produce combat effective units upon completion of training and to 
determine the effectiveness of this training through the conduct of 
graded Array Training Tests and End of Training Reports. 

a. Revlev of Progresst 

(1) Quantitative goal - 87.5£ of the quantitative goal was 
attained by retraining kl of the k8 battalions programmed for CY67. 

(2) An Array Training Test (ATT) «as written, evaluated and 
Implemented during Cf67. The test is now administered to all maneuver 
battalions that train at Central Training Command (CTC) controlled 
training centers. 

(3) The program of Instruction (POI) for oattallon retraining 
has been refined to Insure that instruction Is applicable to the Insurgency 
environment in Vietnam. 

00 Battalion refurbishing, with personnel and equipment, is 
now am Integral part of the battalion retraining program. 

b. Analysis of Rrogresst 

(1) The original battalion retraining program called for 62 
bettalioios to he retrained during CT67» During the first four months of 
(jyb7 several battalions progranmed for retraining were cancelled due to 
operational requirements or to Revolutionary Development missions. On 
28 Apr battalion training was re-prograoned to provide for retraining of 
a total of k6 battalions. 

(2) During the last half of CT67, 19 battalions were 
programmed and. 21 battalions actually trained. The success of the program 
during the last half of CI67 was due to the firmer stand taken by CTC on 
battalion retraining and to a commitment made by J3/JOS to keep seven 
battalions in training at all times. 

(3) CTC has accepted the ATT as a valuable aid in determining 
the potential combat effectiveness of the tested battalions. Only one 
battalion has been rated not combat ready even though all show deficiencies 
which indicate the need for additional training. 

00 The battalions are rated on leadership, tactics, night 
operations, and small arms weapons qualifications. These areas present 
a comprehensive appraisal of the combat potential of the unit. 
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(5) Effective M»y 1967 ell netlonal trainl^ centers 
Inplemented a new six weeks FOX for battalion retraining. This FOX was 
later Increased to eight weeks to provide for refurbishing, for additional 
FOIMAR Instruction, and for an end of training Inspection by a combined 
CTC/JOS Inspection team. 

c. Ooncluslons and Trends: 

(1) The battalion retraining program during CY6T achieved 
a marked degree of success after the program was adjusted to coincide 
with the capability of ABVH to support It • 

(2) The retraining program Is effective In raising the 
potential combat effectiveness of retrained battalions. 

(3) The refurbishing of battalions at the training centers 
improves the combat readiness of these units • 

CO The FOX presently In use provides for a comprehensive 
training period geared to the Insurgency environment In Vietnam. 

d. Oorrectlve Action: 

(1) Training Directorate will continue to emphasize the 
need for meeting prograsnaed training. 

(2) Emphasis will be placed on leadership training, battle 
drill, small unit tactics, and Improved marksmanship training. 

(3) Battalion end of training reports are forwarded to 
parent divisions for their use In determining what Instruction should be 
Included In the division ln-place training programs. 

e. Frojectlon;   There will be a steady Improvement In the 
combat effectiveness of retrained battalions. 

• 

' 

MAJOR ACTIVITY DIRECTOR; Assistant Chief of Staff, J-3 
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8DB-PR0QRAM MAJUC^;    Director, Training Dlr«ortorat« 

SOB-raOOBAM TIPia;   RVIAT Training; !«•■ Training EesponslbllltleB of 
"""^^M*W"M~    IAO and AMO. 

SDB-HROCyfUM ILPflMI;    RF Oongpany Training. 

Statenent of Objectives:   To train 77 nmr ocapanlee and retrain 165 old 
RF eompanlee prograaeed for CT67# to produce combat effective jnlte upon 
completion of training and to determine the effeetlveneee of this training 
through the conduct of graded Anqr Training Test* and End of Training 
Reporte* 

a. Revlev of Progreee; 

(1) lev RF Coiipanlee - 103 &•* RF companies were trained 
during 0167. Thl« exceeded the projected goal by 33 •77^. 

1, (2) Old RF Coapanlea - 1^7 RF ooagpanl^a vere retrained during 
CX67. This repreeenta 89,09^ of the projected gofU.. 

(3) A coapany level Aray Training Teat (ATT) vas evaluated 
daring late Cl67. An approved AR vill be distributed during early cr68 
for use at all training eentera conducting RF company training. 

b. Analyaia of Progress t 

(1) Sueoeskfttl recruiting and actuation of new RF companies 
during 0167 resulted in the new IF oovany training exceeding its programmed 
goal« This success Is also attributable to the responaiveneaa of the corpa 
in getting newly activated coapaniee to training eentera for training« 

: 

(2) The shortfall in old RF cospany retraining resulted from 
corps not providing the companies for retraining aa prograaned. 

(3) Qualitative effects of the ooapany AIT cannot yet be 
evaluated. 

c« Oonclusion or Trend: 

(1) There «as iaqproveaent in quantity and quality of training 
and this trend should continue during CT68. 

(2) The ooapaay AST abonld provide a useful tool for conanandera 
In evaluating companies and developing future ir-place training prognuns. 

d. Oorrective Action: The company AIT will be Implemented during 
early Cl66. 
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e.   Projection:   The training of RF congpanles will continue to 
Improve during CX68. 

) 

) 

i 
MAJOR AOTiyiPI DHOBCTCR;   ABilttant Chief of Staff, J-3 
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: 

8PB-raoqBAM MABAQIR:   Director, Training Directorate 

SBB-IBOgUM Tgll;   RHUF Training; Lets Training Reeponeiblllties of 
"^"^^^^^^^     IttO and AFAO. 

SPB-HWORAM gaongt   Recruit Training. 

Stateaent of Objectlrest   To train 99,550 recruit« prograamed for CY&T 
(9^,750 mm/KF and ^300 Banger), to produce combat effective trainee« 
a« replaceaents for MCTB, Sugar and RT unite and to determine the 
effeetlreneee of this training througjb the conduct of BCT/AÜF proficiency 
tests, the evaluation of veapona qualification score«, training Inspection« 
and Training Activity Report« • 

a. Review of Prope««> 

(1) The recruit training for CX67 attained 87.56^ of It« 
goal hy training 87.190 of the projected 99*550. The ARTK/RF recruit 
training attained 84.13^ of It« goal irlth 79*712 of the projected 9^,750 
recruit« entering a training center. The Ranger recruit training attained 
155.79^ of It« goal with 7*578 of the projected Jf,800 recruit« entering 
a training center. 

(2) BCSf/AH proficiency te«t« are now u«ed at all training 
center« conducting BCT/AIT recruit training. 

(3) All AR?l/RF recruit training 1« conducted using a 
standardised 12 week P0I. 

b. Analyel« of Progre««i 

(1) The «hart fall In the ARW/RT recruit training wa« due 
to the recruiting «ystea1« failure to provide the number of recruit« 
anticipated. 

(2) BOT/AS proficiency teetlng va« Initiated In May 1967. 
Of the 31,953 recruits tested on BOT 2^,7^5 (77^) achieved passing grades. 
Of the 23*9)0 recruits tested on AH 16,906 (71.9W achieved passing grades. 
The use of BOT/AB proficiency test« provides a tool for evaluating recruit 
proficiency and for Identifying «eakna«««« In the training programs. 

(3) ARVl/RF recruit training Is conducted using a standardised 
12 week BCl/AB P0I. This FOX «as reviewed by both Central Training Command 
and Training Directorate and «a« published and distributed to national 
training centers in March 1967. 

c. Qondusions and Trend«; 

(1) The recruit training program made significant progress 
during 1967 through standardisation and refinement of the P0I. 
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(2) The ute of BCT/AH proficiency teats provides a means 
for evaluating training programs and recruit proficiency. 

d. Oorrectlve Actions; 

(1) Training Directorate vlll emphasise the need for 
continued reflnenent of the BGP/AH proficiency test procedures and 
that the latest accepted techniques are taught during recruit training. 

encouraged, 
(2) Battle drill and Improved marksmanship will be 

e. Projection: The quantity and quality of the recruit 
training program can meet the needs of RVHAF« 

MUOR ACTHrin DIBBOTOR; Assistant Chief of Staff, J-3 
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SOB-PROORiUl K/UMflER;    Director, Tnlnlag Directorate 

8DB-raOGBiU< TIKJ:   RVIAT Training; Lets Training Respoiuilbllltle« of HAG 
and AFAO. 

BDB-'HKXimt IMMBP: Other Indlrldual Training. 

Stateaent of Objeetlreet To train selected Individuals In ARTN Reaerve 
N00 Preparatory Ooursas; Certificate of Technical Proficiency Oouree (CCl); 
jungle. Mountain, Swaap (JUS) Oourses; and Long Range Reconnaissance Patrol 
(iflRP) Oourses in accordance irlth CX67 quotas. 

a. Reyleif of Frofemmmt   With the exception of the ARVTI Reserve 
HOD program the other Individual training fell below the progreumned goals. 
A breakout by course follovs: 

Title SSBBHBSS    Actual    Percentage 

ARVH Reserve H00 5,200 5,696 109.58 
CCl 7,100 1,632 22.99 
JNB 1,800 503 27.9^ 
LRRP MOO 382 95.50 

b. Analyls of Progress< 

(1) The ASV1 Reserve 100 Prt^aratory Course received adequate 
vmmaA eophasls through AHVH channels and the Input of 5,698 exceeded the 
program goal by kQß In CT67, 

(2) 0C1 oourses fell far below the prograomed goals. The 
shortfall «as due to the flllure of the corps to provide the programed 
Input to the five training centers conducting 0C1 Instruction. 

(3) lüRP oourses vere conducted for the first tine during 
067* Both the UtRP and JMS oourses are taught at Dae Hy RTC. Due to 
lack of sufficient Instructors and facilities to conduct both course« at 
the same time, the JMS courses vere suspended during the conduct of imp 
courses. This caused the JMS program to flail to 27.9^ achievement of 
the input projected for Ct67* URP training «as not part of the CX67 
Training Celenflar «hen It «as published. The Introduction of LRRP training 
at Due Hjr RTC in Itay caused a "trade-offw «1th JNB. JMS «as resumed In 
8ep and both oourses «ere conducted during Oct. 

0. Ooneluslons and Trandst 

(1) The AR7I ROC Preparatory Course «as successful due to 
projected Inputs being net during CI67. 

(2) CCl courses fell below desired levels of Input because 
the corps failed to provide the required personnel. 

(3) There has been a shift from the Individual reconnaissance 
type qualification to the team concept. 
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d. Corrective Actions;    JIJS and liüiP courseo »/ill be taught 
concun-ently durin;; CY68.    Experience gained during CYJV indicates that 
Due ly ATC can acconuodate both courses. 

e. Projection;    There will.be  steady improvenent  in the  traiiLity 
and quality of individual training during CT6.C', 

) 

) 

1 uJjj'd ACTIVITY Dli^CTOA;    Assistant  Chief of Staff,  J-3 
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SOB-fROQaAM MABAQga;    Dlractor, Xraiolng Directorate 

flOB-PROgUM EMI    BTBA? Training; &»•• Training Reaponelbliitles of 
HAG and AFi0. 

SUB-PRQffitAM KUMPtf-; Training Center Vadlltles Improvement Program. 

Statement of Objectives: To luvlemext a long range program which will 
provide sanitary living conditions for troops and depeihlants, adequate 
and safe training facilities and an adequate level of maintenance for 
buildings, roads and grounds at ^uang Trung Training Center, Dong Da, 
Lam Son, Van Kiep and Chi Lang National Training Centers, Phu Cat and 
Cao Lanh Regional Force Training Centers and Due My and Trung Hoa Ranger 
Training Centers. 

a. Bglffi S£ Progress: 

(1) Training Center Senior Advisors, In conjunction with 
Training Center Comnandera, developed a comprehensive five year facilities 
improvement plan for eaoh Central Training Command (CTC) controlled 
training center. The intent of the plan is to facilitate and guide the 
planning, staffing and requesting of major construction projects including 
self help programs. 

(2) The primary effort at the training centers during ClSf 
was In the self help 

b. Analysis of Progress: 

(l) Training Couter Coioanders, in conjunction with US 
advisors conducted periodic reviews of the plans and updated them where 
appropriate. 

I (2) Sons training center commanders have not fully accepted 
the desirability of implementing the plans. 

(3) The type ijprovemeuts made through self help are: 
construction of obstacle and confide: ce courses, renovation of ranges, 
screening of messhalls, construction of drainage ditches, repairing beds 
and other furniture and convtructlon of dependent quarters. The most 
outstanding example of what can be aoconplished by a Joint effort were 
the improvements made at Phu Oat RRC. During the period September - 
December 1967 the following rehabilitation and construction projects 
were ooaylsted: A complete water system was installed; an electrical 
system «as installed; the mess hall was rebuilt and 26 new oven burners 
were completed; concrete floors were poured in seven barracks; an 
ammunition storage building was constructed; the parade field was graded; 
a confidence course was completed; drainage ditches and culverts were 
Installed throughout the training center; defensive trenches were rereted; 
and the dispensary was 65^ rebuilt. 
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(4) aam tmialng ctatt*1 conuaaaaer« «re not making full us« 

of limited rnutlo« malutenance fund« for their Intended purpose.    In many 
a««««, tbette funds «re uB«d for email n«v conetructlon «nd modification 
projocte ln«t««d of for nailatenance «nd rep«lr of existing facilities. 

(5) The ABW Ingineir contract constiniction «nd rehabilitation 
effort is not yet adequately meeting the needs of the training centers. 

c.   Ooncluslons or Trends > 

(1)   Tbe self help facilities Improveiuent portions of the 
plans v«re partially successful during CI67 and Improvemeats were 
accomplished. 

(k)   Adequate implementation of the plans will continue to 
be an kve« requiring «xtensire «drisor eqphssis. 

(3)   Mftoy projects scheduled for completion during ClGj bar« 
been oerrled over to Cf68. 

d»   Qorreutive Actions: 

(1) US Adrlsory effort Mill stress the importance of 
timely and adequate planning. 

(2) 06 advisory effort will monitor closely the utilization 
of routine aeinten«nce funds available at training centers. 

(3) Self help projects such as those done at Fhu Oat RFTC 
will be expanded. 

e.   Projeetion;    There will be continued luproveiaent of training 
center facilities during CX68. 

MAJOR ACMnn BDatC?«;    Assistant Chief of Staff, J-3 
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SUB-PROGRAM MANAGER; ACofS, J4 

SUB-PROCatAM TITIJE: Transportation Improvement 

Statwnent of Objective» To improve the RVNAF tranaportation system. 

a. Element - Establishment of a Central Movements Control Agency. 

Goal - Continue advisor emphasis on the necessity for establish- 
ment of a Central Movements Control Agency. 

b. Elament - Proper distribution of transportation equipment. 

Goal - Coonand Emphasis on the proper distribution of equipment. 

c. Element - Improvement of Port Operations. 

1. Increase direct shipments. 

2. Additional pier space. 

Goal - Increase direct shipments of supplies from offshore sources 
to up-country ports. Continue development of up-country port facilities. 
Activation and equipping of transportation units to provide Increased move- 
ment and handling capability. Continue advisory emphasis on the necessity 
to stabilise contract prices and contract negotiation procedures relative 
to port operations. Continue advisory emphasis on improvement of the 
operations of the Saigon Transportation Terminal Command. 

d. Element - Secure the lines of communications. 

1. Open available highways. 

2« Open available railroads. 

Goal - Continue tactical operations to open and secure land LOG 
IM AB142. 

Analyipi 1. Considerable advisory emphasis was placed upon the establish- 
ment of a RVNAF Central Movements Control Agency during CT 67. No Central 
Agency, however, was created and the RVNAF Transportation System continues 
to function as a nonintegrated movement system with fragmented control. The 
ALC Movements Division and Zone Transportation Office continue to function 
as separate activities both of «hieb engage in movement control. As RVNAF»s 
transportation capability increases, the requirement for a single agency 
controlling all movements will become more important. 

2. The reduction of the quantity of cargo awaiting shipment from the 
Saigon Port Area complex to the Area Logistical Commands during CT 6? was 
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accomplished by proper use and distribution of transportation equipment. 
The reduction, from 41,050 to 11,602 short tons of cargo, was achieved by- 
Increased capability at the RVN ports of discharge and the Improved em- 
ployment of manpower and equipment resources by the Saigon Transportation 
Terminal Command. 

a. In I ALC the receipt of new materiel handling equipments has 
improved the capability of the Terminal Service Company to perform port 
clearance; however, no additional personnel have been added to this company. 
Additional personnel and MHE are nece^ary if ARVN is to handle its own 
cargo. The local Terminal Service Company still remains short MHE equipment 
necessary to clear cargo at out-ports within I Corps. 

b. As the pacification effort expands in the II Corps area. 
It will be accompanied by an increase in troop strength and an expansion 
of logistical Installations. This results in a corresponding Increase in     » 
the transportation effort to keep pace with this build-up. Port facilities 
and port capacity have improved to tha extent where these are no longer 
limiting factors. The limiting factors now deserving attention are as 
follows: 

(1) The military highway transportation capability does not 
meet the average cargo and passenger hauling requirements. An additional 
medium truck company is required. 

(2) The transportation terminal service capability must be 
expanded so that it will be capable of handling double the tonnage now 
moving through the port of Qui Nhon. This projected increase in tonnage 
la due to the activation of the 55th Aumunition Base Depot in Qui Nhon. 

(3) II ALC needs an amphibious capability to off-load ships 
at anchorage and to transport cargo from ship to shore; also to transport 
cargo from one coastal Installation to another within II ALC. 

3* As operational requirements increase in RVN the existing limited 
road net assumes greater Importance from a tactical as well as a logistical 
point of view. Effective traffic control measures have been a matter of 
considerable advisory emphasis. The ))ercentage of open highway (green and 
amber) has increased by 8.6 percent in CT 67. The highway system con- 
sisted of 2805 KB in CT 6? as compared with 2560 Km in CT 66. The quantity 
of open rail line increased 16.2 KB in CT 67. This increase constitutes 
a total of 3 percent more open rail line at the close of CT 67 than was 
.«il*l. IB 01 «. 

a. In II ALC, during CT 67,efforts to secure the highways running 
wast to Pleiku, north to Bong Son, and south to Tuy Hoa have been success- 
ful. Although the enemy still retains the capability of sporadic interdic- 
tion of these routes, convoy» have operated freely along these routes with 
a minlaum of clearing operations belnj; conducted prior to movement. How- 
ever, air cover, communications, armament, fire power, and other security 
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measures are still mandatory.   On or about January 1968, ammunition «ill 
start arriving at the 55th Asnunltion Base Depot.    Tonnage will gradually 
increase until approximately 8000 short tons per month in and out will be 
handled by this unit.   The constructio.i of a rail spur will provide ship- 
side to depot delivery. 

b. In V ALC 138 fin of Highway 1 from Phan Rang to Phan Theit were 
opened when V ALC conducted ite first ;onvoy operation on this highway 18 - 
21 December. 

Projection; The RVNAF transportation »ystem continues to Improve, however, 
until the shortage of 2^ ton trucks is alleviated, RVNAF cannot be expected 
to assume an increasing share of the t: anspnrtatlon load. 

MAJOR ACTIVITT DIHBCTOK;    ACofS, J4 
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SUB-PROGRAM MANAGER;    Senior Advisor, Airborne Division Advisory Detach- 
ment. 

aUB-PROGRAM TIILE;    Modernization of Equipment for the Airborne Division. 

(C) Statenent of Objective;     lb complete the issue of the M16A1 rifle as 
the standard shoulder weapon of the division, and to complete the transi- 
tion from the old family of radios to the AN/PRC-25 series. 

a. Review of Prozess; 

(1) The division has received its full authorization of 5922 
M16A1 rifles.    Ihis authorization includes all the maneuver elements of 
the division. 

(2) Ihe division is presently authorized /J5 AN/Piiü-25 radio 
sets, of which 139 are on hand.    The AN/PrtC-10 radio eet remains issued 
in lieu of a full issue of the AN/PHC-25 radio set. 

b. Analysis of Progress; 

(1) Deficiencies:    US and RVNAK assets of the AN/PRC-25 radio 
set have been exhausted.   The balance of AN/PRC.25 radios will be Issued from 
the first shipment of 6000 radios due in as part of the FY69 modernization plan. 

(2) Critical Problems:    None. 

(3) Lack of Resources:    None. 

c. Conclusions and/or Trends: 

(1) Ihe increased fire power of the *n6A1 rifle and the increased 
coanunleation capability of the AN/PHC-25 radio set has greatly enhanced 
the combat effectiveness of the maneuver elements of the Airborne Division. 

(2) Ihe division can continue to operate with the AN/PRC-10 
radio set until the AH/PRC-25 radio set can be fully issued. 

(3) Ihe objective of this sub-program is revised for calendar 
year 1966 and reflects a continued modernization of equipnent. 

d. Corrsotive Action;    None. 

e. Projection;    A complete issue of the AN/PRC-25 radio set will 
optimize the combat effectiveness of the maneuver elemer ts of the division. 

MAJOR ACTIVITY DIRBCTOR:    Assistant Chief of Staff, J4 
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SUB-PROGRAM MANAG«:    3«nior Advisor, Airborne Divielon Advisory Detach- 
tttnt. 

3UB-P»DQmM nm>   arborne Division Gaining. 

Stfct^^nt of Objeetiv»    lb provld« the Airborne Division with well-trained, 
highly-ootivated airborne volunteere. 

a.   Itoview of Prosreiet 

(1)    The following table •WBarieea the airborne recruit training 
prograa at Qaang Thing NIC during the reported period: 

ClaseJ 
Beginning Graduating 

Strength Start Date Compl Date 

11 20Ö 185 03JU167 30Sep67 

12 200 194 17Jul67 140ct67 

13 200 196 07Aug67 2d0e t67 

14 200 196 2tAug67 11Nov67 

15 400 397 0tSep67 25Nov67 

16 200 197 ieSep67 09Dec67 

17 200 180 020c t67 23Dec67 

18 200 183 160ct67 06Jan68 

19 400 371 300ct67 20Jan68 

20 200 186« 27lbv67 17Peb68 

21 600 577* 11Dee67 Q3Mar68 

22 .200 

3200 

1J2i* 

3057 

26Dec67 17Mar68 

*   Strength at of 31 Decanber 1967. 

(2)    The qaalitj of the training received by the recruit» ia de- 
»cribed as outstanding by the oonandsrs and staff officers throughout 
the division.    Additioi Oly, this is reflected in the fact that a high 
percentage of the recruits, after airborne training, are assigned to ele- 
■ente that are engaged la operational Aisaions without a decline in the 
units* conbat effectiveness. 
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(3)     Ihe Quang Trung NTC is capable of training 1600 airborne 
recruits sijnultaneously, with four 200-man and two AOO-man classes. 

b. Analysis of Progress; 

(1) Ihs airborne recruit training program provides the neces- 
sary replacement needs of the division. 

(2) Deficiencies:    None. 

(3) Critical Problems:    None. 

ik)    Lack of Resources:    None. 

c. Conclusions and/or Trends; 

(1) Ihe airborne recruit training is being conducted in a highly 
successful manner and is adequate for the needs of the division. 

(2) In comparison to the previous semi-annual report,  the number 
of airborne recruits receiving training was increased by 841  personnel 
(3057 this report as comparea to 2216 for the previous semi-annual report). 

(3) No revision of the sub-program is deemed necessary. 

d. Corrective Action;    None. 

e. Projection;    The airborne recruit training program is expected 
to continue with the desired results that it hts achieved in the past. 

"• 

Statement of Objective;    To provide airborne qualified personnel required 
by the division's replacement requirements. 

a.    Review of Piro^ress; 

(1)    The following table summarizes the airborne training pro- 
gram during the reporting period: 

Class # 
Beginning       Graduating 

Start Date Compl Date 

114 208 181 10JU167 05Aug67 

115 229 155 22Jul67 22Aug67 

116 213 174 21 Aug67 09Sep67 

117 216 250 06Sep67 27Sep67 

118 225 193 20Sep67 I30ct67 

119 192 180 040ct67 240ct67 
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Class # 
Beginning 
Strength 

Grsdusting 
Strsngth Start Date Coapl Date 

120 195 139 180ct/>7 13Nov67 

121 2U 205 06Nov67 25Nov67 

122 249 218 29Nov67 l6Dec6V 

123 267 250 Q2Dec67 23Dec67 

12A 245 227 09Dec67 30Dec67 

125 315 287 20Dec67 12Jan6ä 

126 _2J0 

3098 

297 

2756 

26Dec67 19Jan68 

(2) The number of training aids in the Airborne 'Training Center 
has not increased during this reporting period. 

(3) The Airborne 'Draining Center Iv-a the facilities to  train 
three 200-student classes simultaneously.    However,  as indicated in the 
graduating strength for Classes 124,  125 and 126, the size of the  clasß 
can be substantially increased, if neceseary. 

b. Analysis of Progress; 

(1) The airborne training program provides the necesüar>  air- 
borne qualified replacement to meet the needs of the division. 

(2) Deficiencies:    None. 

(3) Critical Problems:    None. 

(4) Lack of Resources:   None. 

c. Conclusions and/or Trends; 

(1) Ihe airborne training program is being conducted in a high- 
ly successful manner and is adequate for the needs of the division. 

(2) In comparison to the previous semi-annual report,  the num- 
ber of personnel receiving airborne training has increased by 1075 
personnel (2756 this report as compared to 1681 for the previous semi- 
annual review). 

(3) No revision of the sub-program is deemed necessary. 
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d. Coriectlva Action;    None. 

e. Projection;    The airborne training program is expected to con- 
tinue with the desired results that it, has achieved in the past. 

Statement of Objective;    To provide r«training for a minlmuit of one air- 
borne battalion during each quarter of the calendar year 1967. 

a. Review oi Progrcsa; 

(1) The 7th Airborne Battal on entered Van Kiep NTU on 19 June 
196? and graduated  12 August 1967. 

(2) Hit 3rd Airborne Battal:on entered Vai Kiep NIC on 11 
December 196/ and graduated 20 January 1963. 

b. Analysis of Progreas:     No  deficiencies,   critical problems,  or 
lack of resources exist witn respect rx> retraining at the Van Kiep NTC. 

c. Concluaiona aiid/or Trends; 

(1) Ihe goal of retraining one airborne battalion per quarter 
was met this reporting period. 

(2) No revision is deemed nfccessary, 

d. Corrective Action:    None. 

e. Irojection;     Ihe Van Kiep re 1 raining program will continue to be 
extremely valuable to the airborne bai talions. 

:■ 

i 

Statement of Objective;    *Ib identify,  select, and train candidates whose 
demonstrated performance Indicates tiu t they would benefit from the 
off-shore schools program. 

••    Raviow of ITogreas;    During this reporting period the division 
had the follovdng personnel attend oil-shore schools:    three officers 
attended the Leaderbhip IVaining for • unior Officers at Ft. Knox, Kentucky; 
three officers attended the Basic Infantry Officers and Pathfinder Course 
at Ft. Banning, Georgia;    one officer attended the Adjutant General basic 
course at Ft. Benjamin Harrison,  Indiana; and three officers (doctors) 
are attending Public Health and Endocrinology Course at Ft. Sam Houston, 
Texas.    In addition, seven officers from the division attended the Jungle 
Warfare School in Malaysia. 

b,    Analyais of Progress; 

(1)    Those personnel who have   participated in the off-shore 
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schools program have benefited tluauaelvee and the division from the In- 
struction they received; this Is especially true for the leadership 
training. 

(2) Deficiencies:    None. 

(3) Critical Problems: The division personnel status Is not 
sufficiently stable to permit specific selection of personnel to attend 
the off-shore schools. Dae to the heavy operational commitments of the 
Airborne Division, individuals cannot be taken out of critical slots to 
attend the language tests. Tb alleviate this problem, the advisory de- 
tachment it continuing to emphasise the following: 

(a)    To place qualified personnel in the language training 
program in a timely fashion. 

then. 
(b) Not to ask for allocations unless they Intend to fill 

(c) If not capable of filling a requested allocation, to 
cancel the request In sufficient time to permit another ARVN unit to 
fill the space. 

(4) Lack of Resources: Timely availability of qualified per- 
sonnel. 

c. Conclusions and/or Tfrends: 

(1) The Airborne Division has made an effort to request and 
fill allocations for off-shore schooling that will be beneficial to its 
overall combat effectiveness.    However, availability of best qualified 
personnel continued to be a problem. 

(2) No revision of the sab-program is deemed necessary. 

d. Projection:    The availability of best qualified personnel will 
continue to be a problem. 

MAJOR ACTlVITf DIHEdDR:    Assistant Chief of Staff, J-3 
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SUB-PBOGRAM MAMAGER: Senior AdrlBor, Airborne Division Advisory Detach- 
ment. 

SUB-PROGRAM TITLS; Revision of Ikble of Organization and Equipment, 

(C) Statenent of Objective: 7b revise the Table of Organization and 
Equipment (IDE) of the units of the division and obtain approval of the 
Joint General Staff (RVNAP) and the Military Assistance Conmand, Vlet- 

(NACV). 

a. Review of Progreee: During the reporting period, COMUSMACV 
authorised an expansion of 1477 personnel in the Airborne Division. In 
conjunction with the force structure increase the following IDE's of the 
division were revised or established: 

Öigineer Company 

Signal Company 

Division Hq & Hq Company 

Medical Company 

Technical Company 

Military Police Detachment 

Artillery Battalion 

Airborne Training Center 

Support-Supply Company * 

* Newly established. 

b. Analysis of Progress; 

(1) The revision of the IDE's of the division were completed 
and approved by the Joint General Staff and MACV. 

(2) Deficiencies: None. 

(3) Critical Problems: None. 

(4) Lack of Resources: None. 

c. Conclusions and/or Ifende: 

(1)   With the revision of the TQE's and the increase in force 
structure, the division will become sore of a self-sustaining force that 
is capable of division size operations for long periods of time. 
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(2)    Ihia sub-program ma not kept for calendar year 1968 because 
of the completion of this calendar year's revisions. 

d. Corrective Action;    None. 

e. Projection;    Sis IDE's of the division will continually be re- 
viewed and updated when appropriate. 

,) 

) 

i 
MAJOR ACTiyilT nTRKn^R:    As^Unt Chief of Staff, J-3 
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SUB-PHDGBAM MANAGER:    Chitf, OP&R Division, J32 

SUB-PHDGRAM TITLBt    Conversion of CIDG Caps to RP 

(C)    Sft—nt of Objoctlv»    To convert CIDG coapanlos to RF 
coapanlcs  In those coapg  located in areas that arc pacified or where 
RF eleaents can adequately assume the mission of CIDG forces. 

a.    Review of Progress; 

(1)    Six CIDG camps were converted to RF during the second 
half CY67 as followst 

Luc Thlen II CTZ L Oct 67 

Mel Llnh II CTZ I Dec 67 

Ven Cenh II CIZ I Jan 68 

Tenh Llnh III CTZ I Mov 67 

He Tien IV CTZ 1 Nov 67 

Tlnh Blen IV CTZ 1 Nov 67 

(2)    A MAGV/JGS Combined Directive was publlehed on 26 
December 1967.   This directive outlines specific MACV and JGS/RVNAF 
rcffpofi&iblllClc^   tor camp conversions. 

t.   Analysis of Progress;    Conversion progressed satisfactorily 
In the personnel and administration field.    Difficulties were experienced 
In the «ithdraual of US Any Special Force logistic support and the Intro- 
duction of RVNAF logistic support.     It la believed that the publication of 
the Combined Directive will alleviate these problems  In the future. 

c    Conclusions end/or Trends;    The conversion of six CIDG 
camps to RF was accomplished during the last half of CY67.     It appears 
that the CY68 conversions will be more efficient, particularly In the 
logistics field. 

d.    Projection;    It eppears that there «111 be no need for 
revision of program objectives. 

MAJOR ACTIVITY DIRECTOR;    Assistant Chief of Staff, J3 
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SUB-PROGRAM MASAGEit;    Assistant Chief of Staff, J2 

SUB-PROGRAM TITLE:     iiVNAi'1 COI«ISEC Unit (C) 

(C)    Statenent  of Objective;    Issue to Unit 16 lOVt of the RVNAF TO&E 22-ß72 
signal equipment by 31 December 196?/ 

a. Review of PruRress;    The signal eouipment on hand    ncrtsased  from 
58^ (June 196?) to 89MUecember 1967). 

b. Analysis of Progress;    Sinco June  1967,  a rain of 'jl% of eouipment 
on hand has been ichdeved.    lit of this  ?o.in can be attributed to cancel- 
lation of specific items of equipment wh: J

V
   are not required for the success- 

ful accomplishment of Unit Ib's mission.    The remaining 2Gh can be attributed 
to normal receipt of requested items throLgh siipply channels rilus re-distri- 
bution of some eouipment within the AWN Mftjial units. 

c. (Jo.ic usions and/or i'rends;    Satisfactory progress has been made in 
acquiring signal equipment for Unit lb.    However,  sinc<s 11« o." the current 
Tu&E remains to  be filled,  thij> sub-i-rogram has been renewed for CY 66 under 
the Program Review and Analysis System for UVNAI'1 Progress. 

d. Corrective Actions;    Pei HACJ22 request,  the US Senior Signal 
Advisor has assisted greatly by reouiring the  RVNA.-1 Signal Officer to 
review his resources and issue available equipment to Unit 16.    In early 
Dece.-nber 1967,  correspondence was forwarded to  CINCPAC reouesting that 
csrtain Army Security Agency (ASA) peculiar items (Monitor Set,  TA-49 and 
Rack, MT-2345) be released to the Military  assistance Program (MAP)  so they 
can be issued to Unit 16.    Further, the Signal Advisor reviewed the TO&E, 
found o more suspected ASA p(;culiar itftms,  and queried 00 USASA if they are 
under ASA control so thnt pror.er supply ^hnnels can be emnloyed in requi- 
sitionin.T them.    As of 31 bece;nLer 1967,    CINCPkC and ASA have  not responded 
to the queries regarding the^e ASA peculiar it.emf . 

e. Projection;     The rejraindor of the e' uipment listed in the current 
ifl/NAf TO^E 22-872 has  been projected for delivery in equal increments during 
the first half of CY 68.    Continued follow up on these itemr, should assure 
their delivery not later than June 1968,    However, it should be noted that 
the US Advisor to Unit  16 has submitted a new TO&S to the RVNAF JC1S for 
coordination and approval.    If this now TO&E is aporoved during CY c8, it 
will  be necepcary to realign signal tiuinment acquisition objectives as 
related to this  review and analysis program.    The reason for this realignment 
is that the new TO&E provides an increase in manpower and eouirjaent for 
Unit lb. 

MAJOR ACTIVITY DIRECTOR;    Assistant Chief of Staff, J2 
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SOB-raOCBAM MJIAOBH    ChlMt, HF/FF Dtrlilon, MICCORDS 

SCP^raOOHAM Timi   Inspection of Bl/FF Unit» 

Stttmuat of Objoetlyi   Nik« gonoral inspection« and relnspeotlona of 
etch sector at leaet «nniiUj ooncerninc the statas of ■orals, organisat- 
ion, training, supply, and adalnlatratlon of B7/PF units througjbout the 
country and oonduot Inreatigatlons «here «arranted* 

a*   Rerlaw of S^ggg«   Total area and «nits to be Inspected in« 
eluded Ui sectors, Uk TSB3L CMpanles, 2hh sub-sectors. 919 RF Rifle 
Companies and hX95 PF Platoons«   Units inspected «ere U2 sectors, k2 
AiDSL Cnpanies, 116 sub-eeetors, 180 RF Connies and UCU & Platoons. 

CIn addition three Investigations «ore conducted concerning paj and dis- 
tribution of PF food supploasnts*   Ths quality of Inspections shomd la- 
proveaent aa teams gained «ore experionce« 

b.   Analjrsls of Progress t   Object iTes «ere net satlsfactor I]/ until 
10 Norenber 1967 «ben the General Directorate for RF and PF Affairs «as 
inactlrated.   On 11 Noreaber 1967 the Office of 71c« Chief of Staff, 
concurrently CoMandlng General, Regional Forcea and Popular Forces, «as 
actlrated*   The Inspection capability «aa donbled by this action alnce 
eight inapectlon teaas were created^ hoverer, due to this reorganisation, 
joint inspections «ere not conducted for the reaaInder of the yesr« 

o«   Coneluslons and Trendei 

(1) InapectloDS conducted during period 1 July 1967 and 10 
Msraaher 1967 «ere «ore ooaprehenslTo end conducted acre efficiently 
since probleas inrolTlng acceptance of Inspection teaas and Inadequate 
TDI funds «ere elialnsted during the second half of CY 1967 and in- 
spection teaas «we «ore eaperlaoced« 

(2) Progra« obJectiToa hare bean rerlsed and expanded aa in- 
dicated belevt 

To inspect, in conjunction «1th the RWAF JOS RF/PF In- 
spection tesas, the RF/FF units to deteralne the appropriateneaa of their 
eaployaent and utilisation In support of the QVH Ficlf icat'lon Prograa« 
Also to aonitor the orerall effectlToness of RF/PF units in their aisslons 
and to aaintain the status of RF/PF upgrading prograaa. 

d.   Correct lye Action t   CorrectiTO action tslosn in reference to 
probleas presented in Mid Tear Rerlew «aa adequate.   Correction of de- 
ficiencies noted as result of inspections of RF/PF units through the 
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H7NAF chain tf cu—nrt Is ■till la profrats« 

••   PrtJfctUat   Th« JQ8 pripM^d LnoraaM to «lorvn inspoetlm 
tMM will «SSnSf* iMpMtLoB tüM for «eh prorlno« «md prorid« for 
bl-Hontbly inopootlon«.   Continvod offorto «111 bo Mdo to aoet rorlood 
goolf conoarront vith ofolnotloa of goals during naoct rq>orting period. 

.) 

.) 

MIJCR ACTiyHT PiaKTOat   Asoistont Chief of Stoffs   CORDS 
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SUB-PROGRAM MANAGER;     5th Special Forces Group (ABN) 

SUB-PROGRAM TITLE»    Conversion of Selected Special Forces Camps to LLDG 
(VNSF) Control 

(S) Statement of Objective; The 5th Special Forces Group Is conduct« 
Ing the turnover of selected Special Forces Camps to complete Vietnamese 
control. 

a. Review of Progress» Goals for CY-67 were to prepare the VNSF 
"A" detachments for the assumption of unilateral control of selected camps 
and to complete turnover of these camps to VNSF control to Include respon- 
sibility for supplies, administration, and tactical employment. Target 
dates for this ectlon were: 

Camp Plel Mrong - 1 May 67 (completed) 
Camp Vlnh Gla  - 1 Jul 67 (completed 
Camp Mlnh Thanh - 15 Jul 67 

Camp Mlnb Thanh was not transferred due to subsequent plans to relocate It 
closer to the Cambodian border at Bo Tue. However, another camp In II CTZ, 
Camp Vlnh Thanh, was selected and transferred to VNSF control In CY-67, 
thus the program goals of turnover of three "A" camp« ware accomplished In 
CY-67. 

b. Analysis of Froaressi The analysis of progress, related prob- 
lem areas and lessons leemed follows; 

(1) Personnel: The primary areas evolved from a general 
lack of capable and qualified VNSF personnel to assume the full responsi- 
bilities of the camps. There were exceptions to thlsi e.g., CPT Nam, CO, 
VNSF Detachment A-I49, Camp Vlnh Gla, IV CTZ, and CPT Hang, CO, Camp Vlnh 
Thanh, II CTZ, but these two Individuals are exceptions to the norm. Camp 
Plel Mrong, II CTZ, has had and continues to have personnel problems as 
evidenced by the replacement of the camp commander several times and the 
maintenance of a larger than normal "A" detachment on site. 

(2) Administration and Logistics: Problems encountered 
universally throughout the three camps have been lax reporting procedures, 
some difficulties in administering CIDG funds and personnel eccountlng pro- 
cedures, and poor communications due primarily to the language barrier and 
the lack of emphesls placed on comunlcatlons at the VNSF "B" and "C" 
detachment levels. As a result an Interpreter must accompany all FAC's and 
medevacs when operating In support of these camps. Although transfer was 
effected smoothly In the field of logistics It does require continued 
emphasis and supervision by the "B" detechments. Slowness In reporting can 
be eliminated by continuous emphasis and training by the "B" detachments, 
but the communications problem will be a continuing one and must be con- 
sidered In ell future transfers to VNSF control. 

(3) Operational Techniques; Operations from camps under VNSF 
control have been generally carried on as they were under bilateral control 
with no serious problems hevlng developed. 
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(a) Camp Vlnh Gla hat increased operations and covers its 
TAOR vail, principally utilising platoon-site operations. There has been a 
decrease In tha number of contacts that can be attributed to the fact that 
there ara no enemy base camps within tha TAOR. IWo examples of the effec- 
tiveness of their operations ara ones that occurred on 29 Nov 67 when a 
sampan convoy «as ambushed resulting in tvo VC KIA, a sisable number of B-40 
and B-41 rockets, 75nm recoilless rifle rounds, and asaorted documents 
being captured and on 23 Dec 67 when a canal clearing operation made con- 
tact with two companies of VC resulting in 20 VC KIA and numerous weapons, 
amao, and documents captured. 

(b) Camp Plei Mrong continues its operations at approxi- 
mately tha same level as before turnover. There was a problem at the out- 
set in that tha operations were of short duretion resulting in failure to 
cover the TAOR completely. Recently a new VNSF conmender was assigned to 
Plei Mrong and subsequently the effectiveness of the operations has In- 
creased. This Increased effectiveness was demonstrated on 1 Jan 68 during 
a search and destroy operation consisting of one company of Camp Strike 
Force (CSF). The operation ambuahad an estimated NVA battalion resulting j 
in 47 NVA KIA, two NVA captured, and numerous weapons and equipment cep- | 
tured while losing only three CSF KIA and four CSF WIA. j 

(c) Camp Vinh Thanh has continued to conduct operetlons 
very effectively as evidenced on 30 Dec 67 «hen a local aecurlty outpost 
was attacked and 48 NVA were killed by the defenders. 

(4) Trainingi  Training of VNSF personnel to assume unilateral 
control of tha camps requires special study. As evidenced by the problems 
involved In the transfer of these three camps the shortage of qualified i 
VNSF personnel is the most serioue problem aree. Indications from senior 
VNSF commanders are that this shortage will continue to be critical; I 
therefore, an Intensive and expanded training program must be carried out. 

(a) Administration and Logistics: Training In adminis- 
tration and logistics to include administering the CIDG funds must be con- 
ducted as vary few VNSF personnel possess more than a superficial knowledge 
of these subjacta. A prerequisite for this is the trensletlon of all i 
administrative publications and pertinent regulations. Training must be , 
conducted on alte by USASF detachment members who are engrossed In carrying 
out tha dally operation of the camp and who usually have no previous 
experience In transferring camps. Further complications develop as a 
result of tha language barrier which requires the use of interpreters who 
many timea ara, at best, mediocre. For these reaaons the training process 
is a lengthy and difficult taak. 

i 

(b) Technicel Training:    Technicel treining to develop 
proficiency In FO and FDG procedures,  treining in the operetlon of USASF 
communications equipment, and training in the operetion and maintenance of 
equipment auch as boat motors, generators, etc., must be conducted prior 
to trensfer.    Translation of documents,  the language barrier,  and the lack 
of experience all contribute to the difficulty of conducting this training. ' 
Indicative of the problems involved la en example to be cited at Camp Vinh« < 
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Class«! war« presented to the VNSF and CIDG in FO and FDC procedures by 
the USASFJ however, sonst hing seams to have been lost when the technical 
data was translated from English to Vietnamese. As a result ARVN 
artillery personnel ware requested to present a one week course in FO and 
FDC procedures. 

(c) Period of Training: The sub-program specified that 
the final phase of training for the VNSF would begin 30 days prior to the 
transfer of the camp. From the axperlanca obtained in the transfer of 
these three camps It appears that thla period of time is too short and 
should be lengthened to at least 60 days. 

c. Conclusions and/or Trandi 

(1) The transfer of selected camps to VNSF control is an 
extremely valuable program in Improving the quality and training of the 
VNSF net only at the "A" detachment level but also at the "B" and ••C" 
tdctachnant levels through the experience gained in supporting the "A" 

detachnant. 

(2) The selection of VNSF personnel will continue to be a 
critical feature of the program due to the lack of qualified personnel. 

(3) Problems in administration, logistics, and communications 
will continue to ariae but they can be reduced considerably through inten- 
sive and continuous training and by the continued emphasis and interest at 
the USASF "Bn and "C" detachment levels on the importance of the above 
areas and the value of timely reporting. 

(4) Operations have been and should continue to be conducted 
effectively. The only potential problem is the area of Incomplete coverage 
of the TAOR and this can be eliminated by emphasis at the "B" detachment 
level. 

(5) Training of the VNSF personnel will be a continuing prob- 
lem and one that requires added Interaat and emphasis. A smelly highly 
skilled and experienced combined USASF/VNCF Mobile Training Team (MIT) 
would greatly Improve this situation on a short term basis by moving on 
site 60 days prior to the designated transfer date and conducting the 
training for the VNSF detachment« Inasmuch as the transfer of camps will 
most likely continue, and perhaps even be accelerated in the future, the 
training program should be expanded. The expansion should Include the 
development of a training canter in-country a Lmilar to the JFKSPWAKCEN and 
sending selected VNSF personnel to CONUS training centers to be trained in 
administration, logistics, communications, and other technical subjects. 

(6) The program of tranafar of camps to VNSF control should 
bs expanded wherein a pilot area will be aelected in which all of the 
camps under the selected "B" detachment will be -      -ferred, the culmination 
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being the transfer of the "B" detachmtnt to VNSF control. This would 
place the entire area under VNSF control; however, the area would coi L mie 
to remain under USASF logistical support and funding. 

d. Projection; 

(1) The transfer of selected camps to VNSF control will con- 
tinue during CY-68 at a rate not to exceed one camp per quarter. 

(2) A pilot program should be initiated In CY-69 in which a 
"B" detachment and all subordinate "A" detachments will be transferred to 
VNSF control. 

(3) The 5th SFGA has begun expanding the training program as 
stated to prepare the VNSF for these eventualities. 

MAJOR ACTIVITY DIRECTOR» 5th Special Force» Group (ABN) 
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SUB-PRDGRAM TITLE;    Self-Help Shelter Program for Dependents of ARVN Troops 

(C)    Statement of Objective;    To provide materials»  technical super- 
vision and training to ARVN troops  in III CTZ for the purpose of self-help 
construction of ARVN dependent housing to Improve morale. 

a. Review of Progress. 

(1) On 19 December 1966, the SBCDEF approved in principal 
the proposed trial program to provide 9130 family housing units in the 
III CTZ on a trial basis; further expansion of the program would be de- 
ferred until an evaluation of the trial program was made. JCS authorized 
the use of O&MA funds, and a fund allocation of $2.83 million was made. 
Inflation and a revision in the design reduced the scope to 4040 units. 
It is now felt that at least 4400 units can be obtained within the $2.83 
million. 

(2) In July 1967, construction was started on the first 
lu-family model unit at Bien Hoa. Construction of this unit was com- 
pleted in November 1967. On 31 December two 10-family units had been 
completed, vertical construction was underway on eight JO-family units 
and site preparation was completed or underway at the majority of the 
remaining sites. 

(3) The first quarterly evaluation report was made as of 
1 October 1967 with the following results: 

(a) ARVN Participation. 

JL. Staff Interest - variable, no observable trend. 

2. Quality - variable, too few units under con- 
struction. 

3. Speed - initial slow start, expected to 
Improve but operational commitments cause disruption. 

4. Diversion of Materials - no deliberate 
diversions, small loss due to theft. 

model problems. 
(b) Advisory - more than expected because of pilot 

(c) Engineer and Logistical - generally as expected 
for special attention required on email items because of command emphasis, 

(d) Effect on morale - not yet measurable. 
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b. Analytl« of Ptotfti. 

(1) Th« ••tabliih«d goal of Initiating vertical construction 
at all housing sitas axcapt two by 31 Dacaabar 1967 was not achieved. The 
delay is attributed to nonavailabiljLty of engineex equlpaent to support 
site preparation, coaaitaant of construction tease fro« recipient unite 
to conbat operations, and relocation of recipient units. Leek of security 
end enenty action baa also caused sone slippage in the program. 

(2) It was estimated that the housing program would have 
progressed sufficiently by March 1968 so that en evaluation could be made 
for e determination of future programs. It is now estimated that the 
evaluation cannot be made until 1 July 1968 due to unattalned goals. 

C« Conclusions and/or Trends« The program has not progressed 
at the rata anticipated and its effect on ARVN morale cannot be determined. 

d. Corrective Action. The III Corps Advisor is preparing an 
assessment of progress report to the CG III CTZ to facilitate acceleration 
of the program« 

"1 

) 

) 

MAJOR ACTIVITY DIMCTOR»   Director of Conatructlon 
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■aüß-^ÜLCnwih .•JA^rtGc.H;    senior i^arine Advisor 

üUB~iJtiCGiiAn riITLl;     Vietnamese Marine Corps (Jonstruction 

(C) statement of Objective;    To construct a new Vietnamese l-arine Corps 
1raining Center. • / 

a. xieview of rrogrejs;    'ihe confcti'ucticn of this training center 
haa an ori/;;inai target date for completion of jeccmber 1967.    ^he FY 1967 
i-.ilitary Construction Irograni approveu flmds for this project but the funds 
were uiverted for higher prioritj  needs.    The 1967 ^upjlemental 7und 
proviutd v52,GGO which was atilizea for nui'chact  of coastruction materials 
for 21 barracks, 2 ajessh.ills, 4 classrooms, 4 latrines and an adninistration 
building,    '^he construction of the 2] barracks has betn completed, and the 
construction of the remaining assets ic in jrogress.     ihus far, all 
construction has been a cccibinea services ei'fort.    bnited Jtates and 
Vietnamese sources provide the materials and th«   V ] .G provides the actual 
labor.    All construction is  integrated into th(  Self-Help Program except 
specialized construction i.e., water treatment,  storage und distribution 
system, electrical generation and distributicn sjstem ana sewage disposal 
ana road building. 

b. Analysis of Progress: uurinK the latter part of Jecember 1967, 
COldtWCBfl reallocated sufficient funas to complete the training center. 
The training center is new forty-five percent completed. 

c. Conclusion3 ana/or Irends;    Won« 

d. Corrective Action:    I«one 

e. Projection: 
is June 1968. 

Varget date for complttion of the new training center 

, 

.lAJCH Ao'iivm üIlL.C'iCl:     Senior Marine Advisor 
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SUB-PROatAtt MANAGtü;    Senior Marine Advisor 

SUB-PaCQRAM TITLL!    Vietnamese Marine Corps Construction 

(C)   Statement of Objective;    The construction of facilities for the purpose of 
training the VNMC battalions in aiftphiblous techniques commensurate with 
the mission of the VNKC. 

a. Review of Progress;'  To construct an amphibious training center 
at VUNG TAU.    iodstlng buildings will be rehabilitated an/or finished to 
be utilized as classrooms.    In addition a dry net disembarkation platform 
and a helicopter mock-up will be constructed.    This will be a self-help 
project. 

b. Analysis of Progress;    Materials have been assembled for construc- 
tion of the Amphibious Training Center. 

c. Conclusions and/or Trends;    None 

d. Corrective Action:    None 

e.    Projection;    Target date for completion of this project is 
Deceobe. 

Projei 

( 

MAJOR ACTIVITY DIRECTOR: Senior Marine Advisor 
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aUB-PaCGRAii i-lANAGLR:    uenior Marine Advisor 

SUB-PACGRAM Tll'Ii;.;    Vietnamese Marine Corps Lquipment Modernization and 
Iiaprovement 

(C) Statement of Objective;    To provide new replacement for major iteas of 
equipment in order to modernize/improve the Vietnamese Marine Corps. 

a.    Review of Progress; 

(1) modernization and improvement of current Vietnamese Marine 
Corps communication equipment.    This modernization program will replace 
all outmoded Fil equipment, replace all HF/AK equipment with Single Side 
Band (U>B) as well make all comnunications systems helicopter transportable* 

(2) ilepiacement of the present eight guns in the 75mm Pack 
Howitzer Battery with six 105mm howitzers. 

(3) Modernization and Improvement of current Vietnamese Marine 
Corps motor transport equipment. 

(4) riodernization and improvement of current Vietnamese Marine 
Corps crew served weapons. 

b«    Analysis of Progress; 

(l)    The modernization and improvement of all communications 
equipment is currently in the planning stage and is approximately fiftj 
percent complete.    It is planned to program the new equipment for delivery 
in Fiscal Year 1970. 

( ; 

(2) To phase out the 75mm Pack Howitzers due to the fact 
that based on anticipated usage rate, only one year's supply of ammunition 
is available in Vietnam and further this type ammunition is no longer 
manufactured.    The six replacement 105mm Howitzers are currently programmed 
for delivery during the second quarter of CY 1968. 

(3) To replace all old non-standard Overseas Procured Japan 
(OSPJ) and M600 series vehicles with the new M standard series vehicles. 
These new M series vehicles are currently prograramedf for delivery in 
FY 1969. 

(4) To replace all caliber .30 machine guns with the H-60 
machine gun.    Currently programed for third quarter of FY 1968.    To 
replace all 81mm Ml mortars with the 31mm M-29 mortars.    Currently pro- 
gramed for the third quarter FY 1968.    To replace all 57ram recoilless 
rifles with the 9Ctam recoilless rifle.    Tentatively programmed for the 
fourth quarter FY 1968. 
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c. Conclualons and/or Trends; None 

■ 

d.    Corrective Action;    None 

e.    Projection;    Completion of iaprovement and/or modernization of 
equipment Is scheduled as discussed In paragraph b above* 

) 

MAJOR ACTIVITY DIR^CTOa; Naval Advisory Group, KACV 
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SUB-PlDGBAll MAKJCEE;     Senior S«val AihrUir,   VlctnaMsc Xmrj 

SUB-FBOCKAM HILE;     Institute a VUbl« Uadcrshlp Prograa for Che Viet- 
namese Harj 

Snb'Progre« Bleaent«; 

I.    Ele—it;    Develop e leadership jlen. 

a. Stateaeait of C*- gctlves;     Difine Che purpose, scope end goals 
of the Vletnaatese Navy lead- -ship progrn (Target date:     December 1967). 
Assign specific tasks to an- opriate stsffs and cu—iinds  (Target date: 
December 1967).    Procmlg«-     detailed coc "dinAting instructions required to 
carry out the plan (Target   rate:     Januar'  19^8). 

b. lavier of Progress;     The Heidquarters Staff..  Vietnaacse Navy 
(has developed a conprehensi/e leadership plan for Navy-wld* iapleaentation. 

This plan «as submitted Co   the Chief of Wave I Operations,  Vietnamese Navy 
for review early in Oacenb«:   1967 and va > returned to the Chief of Staff, 
Vietnamese Navy for minor revision during the  latter part of that nonth. 
Approval of the leadership plan by the Chief of Naval Operations, Viet- 
uamese Navy is anticipated early  In Calendar Year 1968,  followed by early 
imp lemeatat Ion • 

c. Amalysla of Progress; 

(1)   A detailed Naval Advisory Group proposal «as submitted 
to the Chief of Ravel Operecicns,  Vietnamese Navy,  early In November 
1967 delineating e method of  approach for developing and  Implementing a 
Vietnamese Navy Leadership    Ian.    As a result of this proposal,  a Leader- 
ship Board, headed by the Chief cf Staff   Vietnamese Navy «as created to 
coordinate the preparac v     of such a pie]..    This board,  In conjunction 
«1th the Psychological Warfare Section o    the Vietnamese Navy Headquarters, 
prepared a plan «hich establlshea a training program providing for leader- 
ship training enconpaasing axamplea of grod leadership practice,  standards 
of military conduct, appearance,  perfonr mce,  discipline and smartness. 

(2)    The plan requires Che    mpleaentatlon of this program by 
all Vietnamese Navy units,  provides for periodic  inspections by Chief of 
Naval Operations or his representatives and establishes monthly,  quarterly 
and annual evaluation reporting requirements to determine the effective- 
ness of the program.    In addition,   the p an establishes an anards system 
to recognise ontstandlng individual and «mit performance.    Many of the 
concepts of the US Navy  leadership program are  incorporated in the Viet- 

tse Navy Plan. 

d.    Conclusions and/or Trends;     The quality of leadership in the 
Vietnamese Navy has continued to improve during the  latter half of 
Calendar Year 1967.    The strong personal  leadership of the Chief of Naval 
Operations and his continul ^ efforts to raise standards of performance 

PAGE    146    OP    186    FACES 

mmmii 



OKUSSIFia 
throughout the Nmvy are readily in ev.dence.    A policy of public recogni- 
tion of outitending perfonunce such as presentation of personal and unit 
awardi and promotions at public ceremmiee has been established.    These 
policies «re formalised in the Vietnanese Navy Leadership Plan to be 
promulgated.   Routine  impections of uKipe and fscilities have been insti- 
tuted to upgrade the material and ship keeping itandards. 

(1) The effects of improved leadership throughout the Mavy 
are reflected in increased effectivanoss of Vietnamese Navy units in 
carrying out aasigned missions as wel. as the assumption of increased 
responsibilities for naval operations in the Republic of Vietnam. 

(2) The trend toward 1«)»roved leadership is continuing and 
will be greatly enhanced when the Lea.lershlp Plan is fully  implemented. 

a.   Corrective Action;    A hij;h  level of edvisory attention will 
be given to monitoring the  implementation and follow-through action on 
the leadership plan throughout Calendar Year 1968. 

f.    Projection;    The goals for Implementation of the Vietnamese 
Navy Leadership Plan are contained in the Progrem Review and Analysis 
System for Republic of Vietnam Armed Forces Progress for Calendar Year 1968. 

2.    Element!    Improve Formal Leec.ershlp Training. 

a. Statement of Objectives!     Review the quality and suitability 
of the leadership program«  in use et the various training centers and at 
the Naval Academy, Nha Trang (Target rate;    July 1967).    Develop new 
leadership courses for officers and ncn-conmiasioned officers as required 
(Target date;    August 1967).    Commenc«   revised and updated formal courses 
of  leaderahip instruction at the Naval  Advanced Training Center,  Saigon, 
and Naval Academy, Nha Trang (Target täte;    September 1967). 

b. Raview of Progress;    The revised curriculum for the Vietnamese 
Naval Academy containing 89 houre of formal leadership Instruction was 
introduced into the curriculum of Clate A and Class B schools in September 
1967.    The leadership plen developed by the Vietnamese Navy and to be 
implemented in Calendar year 1968 provides for unit instruction for Junior 
officera and petty officere in leaden hip and releted subjects. 

e«   Analysis of Progrsss»    Tie number of students who received 
formal leadership instruction during the second half of calendar year 1967 
is as follows: 

(1)   Naval Academy, Nha Trang:     234 midshipmen,  training 
period la two years.    Curriculum cent»ins 89 hours formal  leederahip 
inatruction. 
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(2) Rtcrult Training Center, Cam Ranh Bay: Mo recruit 

training conducted between July and Daceaber 1967. Recruit cless of 490 
connenced 12 weeks training in Decenber 1967. Recruit curriculum con- 
tains 20 hours of formal leadership instruction. 

(3) Reserve Officer Training, Naval Advancsd Training 
Center, Salgont Fifty senior petty officers received six months officer 
training from July to December 1967. Curriculum contains 20 hours of 
formal leadership instruction. 

(4) Class A Schools (Naval Training Center, Nha Trang and 
Naval Advanced Training Center, Saigon)i Average number of students under 
instruction at any given time is 500. Twenty hours of formal leadership 
instruction was added to the Cless A School curriculum in September 1967. 

(5) Claes 1 Schools: Nona were conducted during second half 
of Celendar Year 1967. 

The leadership instruction conducted at the Recruit Training Center and 
the leadership instruction presented in the curricula of the Reserve 
Officer Training and Class A Schools represent a gain in leadership 
instruction for the Vietnamese Navy of approximately 16,000 classroom 
hours compared to the leadership training conducted in the first half of 
calendar year 1967. 

d. Conclusions and/or Trendsi Formal leadership instruction is 
now an Integral part of the curriculum of all regularly conducted schools 
operated by the Vietnamess Navy. Additionally, all new personnel Inputs 
into the Vietnamese Navy, officer end enlleted, will heve received some 
leadership instruction prior to their first operational assignment. 

(1) Quelity of instruction. The quality of Instruction is 
evaluated to be satisfactory or better in all cases. Leadership instruc- 
tion is taught by experienced coamissioned officers. The leadership por- 
tion of the Reserve Officer Training Course conducted in Saigon was taught 
by the Chiet, Viatnamasa Bureeu of Training. It is the usual practice that 
the leadership portion of a curriculum is taught by the Conmanding Officer 
of the particular school. 

(2) Further expansion of the volume of leadership training 
is anticipated in 1968 with the introduction of the Vietnamese Navy Leader- 
ship Plan and the implementation of unit leadership treining provided for 
in that plan. 

a. Corrective Action« Advisory effort will continue to press 
for improvemsata in and expansion of leadership instruction. This effort 
will be especially critlcsl in ths Implementation of the Vietnamese Navy 
Leadership Plan in 1968. 
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f. Pro j get Ion!  Adequate fomal letdershlp Instruction now 

exists In the Vietnamese Navy Schools. Increased training will be accom- 
plished when unit leadership training programs are Inaugurated. Review 
of leadership training presently contained in formal schools will be 
required upon promulgation of the Vietnamese Navy Leadership Plan to 
ensure standardisation and conformity with that plan. 

3. Element;  Promote Career Enhancing Incentives. 

a. Statement of Objectives;  Vietnamese Navy complete a review 
of present sea to shore rotation policies and make reconmendatlons to 
Chief of Naval Operations, Vietnamese Navy for revision to present 
policies (Target date: October 1967). Chief of Naval Operations, Viet- 
namese Navy promulgate revised sea to sioie rotation policies (Target 
date: December 1967). Prepare and pronulgate to all personnel a "Career 
Planning Guide" (Target date:  1968).  Establish a Career Counselling 
Team to advise personnel on the advantages of a career in the Vietnamese       _ 
Navy. This team will concurrently study and evaluate problem areas aired 
during counselling Interviews (Target dite:  1968). Career Counselling 
Team conduct a review of the slgnifican: problem areas uncovered during 
counselling interviews and submit a report of findings and recommendations 
to Chief of Naval Operations, Vietnamesi Navy (Target date;  1968). 

b. Review of Progress;  Contiuiing progress Is being made in the 
area of validation of personn«! asslgnmints and introduction of machine 
accounting of officer personnel asslgnmmt. The concepts of development 
of a Career Planning Guide and establishment of a Career Counselling Team 
have been Incorporated in the Vietnamese Navy Leadership Plan in a modi- 
fied form. 

c. Analysis of Progress; 

(1) The review of personnel assignments revealed an im- 
balance in distribution of Vietnamese Navy petty officer assets. Recom- 
mendations for reassignment of personne'. were made to and acted on by the      ** 
Adjutant General section which resulted in reassignment of approximately 
120 non-connlssloned officers.  Review of reassignment policies was com- 
pleted and it was determined that, if adhered to, the existing system is 
adequate.  Increased resources of qualified pernonnel will make it possi- 
ble for the Vietnamese Navy to adhere to established rotation policies In 
the future. Progress in the implementation of machine accounting of 
personnel system has been made through the validation of two AOP listings 
of all Vietnamese Navy officer personnel. 

(2) The modificstion of the Career Planning Guide and Career 
Counselling Team concept to better meet the needs of the Vietnamese Navy 
and Incorporation of these concepts intc the Vietnamese Navy Leadership 
Plan are considered to be effective means of accomplishing the desired 
goals. 
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<!• Conclusiom «nd/or Tr«nd»; Continued Inproveaent in distri- 

bution and accounting of personnel is possible. Manpower resources can 
be better monitored and rotation policies adhered to through the iaple- 
■entation of nore efficient and reliable accounting procedures. Inple- 
mentation of the Vietnamese Navy Leadership Plan will result in improved 
distribution and dissemination of information on career planning and 
career incentives. This plan provides a means of making known to higher 
authority problems generated by improper personnel policies or distribu- 
tion actions that affect morele, motivation and effectiveness. The plan 
further establishes the machinery for generating corrections to these 
problems. 

e. Projection: Some modifications of personnel policies will 
follow implementation of the Vietnamese Navy Leadership Plan resulting in 
improved career incentives and a better informed personnel situation. 

r 

o 

MAJOR ACTIVITY DIRECTOR:    Chief, Naval Advisory Group 
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SUB-PROGRAM MANAGER;     Senior Naval Advisor,  Vietnamese Navy 

SUB-PROGRAM TITLE;     Improvement in the Effectiveness of Logistics Support 
in the Vietnamese Navy 

Sub-Program Eleaent; 

(C)    Element;     Increase Effectiveness of Logistics Support in 
the Vietnamese Nsvy. 

a.    Statemevtt of Objectives»    To provide  increased effectiveness 
and efficiency to the Vietnamese Navy through Improved logistics support 
by: 

(1) Organising s Vietnamese Navy Headquarters Logistics 
Group. 

(2) Reorganising Coastal Zone and Riverine Area logistics 
orgsnisations. 

(3) Establishing field operational  supply activities to 
support the logistic mission of the Vietnamese Navy. 

(4) Revising,  formulating and promulgating systems and pro- 
cedures pertaining to  logistical functions. 

(5) Determining personnel requirements,   including skills 
and qualifications,   for logiatical functions and operations. 

(6) Training personnel  in logiatical  systems and procedures, 

h«    Review of Progress; 

(1) On 20 October 1967, the Chief of Naval Operations, Viet- 
namese Navy,  prescribed the organisation and functions of the Navy Logis- 
tics Group.    The Headquarters Staff has been organised and is currently 
functioning.    In November 1967,  instructions were  Issued for organising 
and operating eight decentralised supply depots.    It is anticipated that 
the depots will be operational by 30 June 1968. 

(2) The Naval Supply Canter has organised a three week 
training program in supply methods and procedures and to date has graduated 
three classes. 

(3) Little has been done with^i the  logistics group to formu- 
late position descriptions or identify skill requirements for various 
positions. 
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c.    Analysis of ProgrMi; 

(1) The original organization for the Logistics Comasnd 
proposed to the Chief of Naval Operations, Vietnamese Navy on 10 June 
1967,  would have granted the Deputy Chief of Sfaff for Logistics wide 
authority to control end direct the  logistic system.     The organisation 
and functiona as outlined in the Instruction dated 20 October 1967, pro- 
vide    that the Deputy Chief of Staff for Logistics will coordinate the 
work of the various Bureaus comprising the Logistics Group,  prescribe 
the fleet repair program and equipment maintenance program,  prepare the 
Navy Budget,   establish plans for the  logistic support of the Navy, and 
prepare and carry out construction projects at all naval  installations. 

(2) The estdblishmeut cf a depot  system and supply operating 
instructions  is s significant   Improveaent:   in the logistic distribution 
system.    The supply depots will be under  the military command of  the 
Coastal Zone or liveriue Area Commander but technical  control of the 
Deputy Chief of Staff for Logistics. 

(3) Phase  I,  the planning and reorganising stage,   is 
partially completed.    A logistics organisation has been established at 
Vietnamese Navy Headquarters under the Deputy Chief of Staff for Logistics. 
The logistic organisation at the Coastal Zone and Riverine Areas has not 
been promulgated although there ia a functioning unit at each of these 
conmands.    The authority relationship of the Deputy Chief of Staff for 
Logistics to certain field activities is yet to be defined. 

(A)    Phase  II is a series of studies to  formulate systems 
and procedures to carry out the functions assigned the Logistics Group. 
This lias been partially accomplished with the publication of a series of 
instructions outlining the procedures for operetion of the  supply depots 
and other instructions relating to requisitioning procedures.    A compre- 
hensive series of  logistic instructions to cover organic distribution 
procedures,  preparation of the Navy  Budget, and naval construction proce- 
dures still remain to be prepared and published. 

(5)    Phase III of the program,  staffing and training of the 
organisation,  is proceeding at a good pace.    A training program has been 
organised at the Naval Supply Center offering a three week course  in Naval 
Logistics for both officers and enlisted. 

1 

) 

d.    Conclusiona and/or Trends»    Progress is being made toward 
achievement of program goals.    This eras of ambiguity  In command relatlon- 
«hipa will be resolved when the Chief of Naval Operations promulgates the 
Coastal Zone and Riverine Area logistic organisations and defines the 
authority relationship between the Deputy Chief of Staff for Logistics snd 
field activities. 
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«. Corractiv Actiont To continue to press for a hotter defi- 
nition of the Deputy Chief of Staff for Logistics authority over the field 
activities and, at the seme tine, urge the Deputy Chief of Staff for 
Logistics to take full advantage of the authority presently veated 1« hip 
office. Frequent inspection and aes.lstance from field supply advlsora ate 
necessary to ensure thet the auxiliary supply depots plan la implemented 
on schedule. 

f. Projection; The Vietnamese Navy Logistic Group, as preaently 
organised, is capable of formulating a comprehensive logistic plan for the 
Vietnamese Navy and of ensuring that this plan is carried out. 

( ) 

(") 

MAJOR ACTIVITY DIRECTOR;    Chief, Naval Advisory Group 

PAGE    153   OF    186    PAGES 

CONFIDENTIAL 
, 

L ^-  - 



CONFJDEMJAL 

: 

SUB-PftOGRAI-i MANA(aa:    Senior Marine Advisor 

SÜB-P:tCQlAh TITLE;    Vietnamese Marine Corps Medical Support 

(C) Statement of Objective;    Facilities necessary to provide definitive and 
comprehensive medical care to sick or injured VliMC personnel and their 
dependents as wfll as to operate an autonomous medical support capability 
for the Vietnamese Marine Corps. 

a. Review of Progress;    To upgrade existing facilities at GblJ LCWG 
to provide complete medical support to the VWMC in existing facilities. 
This includes the expansion of those facilities to accommodate the 30 
additional beds authorized by the Joint General Staff on 1 December 1967. 
This temporary measure includes the acquisition of the necessary support 
equipment attendant thereto.     Further,  included in this upgrading effort 
is the installation of a water distribution system for the Clh LONG 
facilities.    Installation of the water distribution system should have 
the highest priority. 

b. Analysis of Progress;    Approximately 600,000 Piasters were authorized 
in December 1967 to renovate the existing facilities to include installation 
of water, sewer systems and structural repairs.    Construction is to commence 
8 January 1968 with a completion target date of i'iay 1968. 

c. Coqclusions an^/or Trends;   None 

d. Corrective Actipn;    None 

e. Prelection;    Comrletion target date is iiay 1968. 

O 

MAJOR ACTIVITY Dl&iCTOR:    Senior Marine Advisor 
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bUB-PrfOGHArt MANAGfcK:    Senior Marine Advisor 

SUB-PaOGaAM IITU.:    Vietmunese Marine Corj« Medical Support 

(C) Statement of Objective:   To acquire more modern equipment with greater 
performance capacity to support the additional patient load and variety 
of medical care rendered to VNMC personnel anl their dependents.    The 
present VNMC Medical Company is working with the bearest essentials. 

a. Review of Progress:    All items of equipment required have been 
programed for delivery in June 1963. 

b. analysis of Progress:    AU items of equipment required have been 
programed for delivery in June 1963. 

c. Conditions and/or Trends:    With receipt of the programed equip- 
ment and the training program provided for on page 156 the Medical 
Support Program of the VNMC will be able to provide autonomus medical 
support to the VNiiC. 

d. Correetivi. Afitlon;     None 

e. Projection:    Delivery of required items of equipment is now pro- 
gramed for June 1963. 

O 

MJOR ACTIVITY DRECTCR:    ^val Advisory Group, KACV 
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SUB-PROGRAM i>IAi\IAGER:    Senior Marine Advisor 

SUB-PROGltAri TITLfc;    Vietnajnese Marine Corps Medical Support 

(C) Statement of Objective:    To establish training programs designed to 
improve the capability of all VNMC personnel of the Medical Company to 
improve and specialize competence in the many fields in and allied to 
medicine and toward achieving complete autonomy in support of the Vietnamese 
Marine Corps. 

a. Aeview of Progress;    This includes residency and off-shore training 
for physicians, dentists and pharmacists as well as in service prograins 
for general service corpsmen.    In-country and off-shore training programs 
which exist will be utilized more fully. 

b. Analysis of Progress:    A continuing two week on-trie-job-training 
course for physicians at USWH GUAM is in process of being established. 
A ten day course of Preventative Medicine Techniques at the Station Hospital, 
DA NANG for corpsmen has been established. 

c. Gonelusiona and/or Trends:    None 

a. Corrective Action: None 

e. Projection: The first doctor to attend the OJT Course at USNH 
GUAM is scheduled for April 1968. The first two corpsmen for the Preventive 
Medicine Course at Station Hospital, DA NANG are scheduled for February 
1963. 

MAJOR ACTIVITY DJRLCTOR;  Senior Marine Advisor 
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SUB-PROGRAM HANAGER;    Senior Naval Advisor,  Vietnamese Navy 

SUB-PROGRAM TITLEi    Management Improvement In the Vietnamese Naval Shipyard 
and Making Shipyard Careers Attractive to Civillen 
Personnel 

Süb-Progrem Element; 

(C)    Elernentt     Improve shipyard management techniques and make 
shipyard careere attractive to civilian personnel. 

a. Statement of Objectlvesi    Raise the output of the Vietnamese 
Naval Shipyard to the level necessary to support the ships and craft of 
the Vietnamese Navy by effecting Improvements In management techniques 
end by attracting and holding skilled workmen In the employ of the shipyard. 

b. Review of Progresst 
»- 

\, (1)    Qualitative;    During the past six months the quality of 
shipyard work and the number In the work force have remained relatively 
constant.   Many of the newly hired personnel are of a low skill level. 
The small number of skilled workers who were hired was more then offset by 
the number   of skilled workers who left the shipyard for ths more remunera- 
tive civilian sector.    In October, the first graduating class of the 
epprentlce school entered shop employment.    These personnel are performing 
with enthusiasm.    If they cen be retained In the shipyard, they will 
eventually add significantly to the skill level.   A decree, establishing 
the yard as an autonomous activity,  la currently being prepered at the 
Ministry of Defense level.    If the shipyard Is given such stetus It will 
havs the prerogatlveof setting wage scales at a level that will make It 
competitive In the labor market.    Rumors of a pending pey reise have con- 
tributed to slowing down the loss of the skilled work force, however, 
unless a slsable pay adjustment Is forthcoming In the neer future a sub- 
stantial further decline In skilled personnel cen hi expected.    In order 
to Improve the qualitative aspects of the yard, the US Navy supplied 
Mobile Training Teams In welding, gyro repair and refrigeration repair to 
train shop personnel during November and December. 

(2)    Quantitative;    Mainly due to Increased emphasis on 
supervision by the shipyard and advleory unit personnel, and management 
improvements which have recently been effected,  there has been e marked 
Improvement In the number of ship and boat overhauls completed during the 
period covered by this review.   Nine ships have completed overheul since 
1 July end two more are nearlng completion.    Fifty-four small crafts com- 
pleted overhaul during this same period, and twelve additional Junks have 
been leunched.    Because of the dearth of skilled end supervisory personnel, 
however, feulty yard repairs are still being reported et too great a fre- 
quency by forces afloat. 
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(3) Tl—llnttti Although the yard has baen unable to com- 

plete tha assigned work within prograaasd availability periods, recent 
iaproveaents have been noted in this regard. A considerable advisory 
effort is being made to ensure adherence to schedules wherever possible 
and to provide the necessavy training and existence to the shipyard per- 
sonnel in the pre-planning phase of overhauls* Through such efforts, the 
available personnel and facilities may be more effectively utilised. 

(4) Economy: With the improvement which has been achieved 
in the timeliness of work, there has baen an accompanying decrease in the 
coat of performing work. Real savinga, however, must await the influx of 
skilled and supervisory personnel which is expected once a pay raise is 
approved. 

c. Analysis of Progrepst 

(1) Hanagamant» 

(a) Tha shipyard Comaander now has the authority to 
accept or decline additional work for the yard. Thie has enhanced the 
planning and production capabilities of the shipyard. 

(b) A more aggressive program of monitoring and pro- 
gressing work has baen initiated. Analysis of work requirements is still 
a weak area in the overall management of the yard, but advisory focus on 
this deficiency has generated some improvement to date. 

(2) Parsonnalt 

(a) Personnel strength leveled off. It ehowed a slight 
rise in September and October. A decline in the total number of on-board 
personnel was registered in November and December. It must be borne in 
mind, however, that inflow la essentially unskilled while outflow is 
essentially skilled. 

(b) The Shipyard Advisory Unit baa been assisting the 
shipyard admin is trst ion In developing a pay system baaed on position rather 
than on education, end one that will be competitive In the present manpower 
market. It ie plenned to arrange for a personnel claaaification mobile 
training team in order to assist in formalising tha pay and classification 
system. 

(3) Resources! Both the physical plant and the material 
eupport of the ehipyard do not significantly limit the productive capacity 
of the shipyard. Minor improvements continue to be made in these sre«8. 
Basic techniques in procurement, follow up and accountability of material 
are being strsssed by advisory unit pereonnel in order to ensure the effec- 
tiveness of supply support. 
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d. Concluiiong and/or Tr«ndn Employaent and productivity have 
improved during the past six months. A significant improvement is 
expected soon sfter implementation of the pay raise. Some management 
improvements have been made and others are in the final stages of being 
implemented. Facilities improvements are scheduled to keep pace wich 
personnel and management improvements. 

e. Corrective Actions! 

(1) The shipyard advisors will continue to stress trainJlng 
both the formal training for the apprentices, and the upgrading of skill 
level of the present work force through on the Job training; the latter, 
through the utilisation of US supplied mobile training teams and instruc- 
tors supplied through the auspices of USAIO. 

(2) Emphssis will continue on employee benefits, employee 
welfare and Industrial safety. 

as required. 
(3) Improvements In the physical plant will be progremmed 

f. Projection; It Is anticipated that the decree, which «rill 
give the shipyard an autonomous status, will be promulgated in early March 
1968. The revised pay rates have been established for shipyard workers 
and are essentially equivalent to the wages paid by US Forces to local 
national employees. The long range trend, providing these vitally needed 
Impending actions sre Implemented, Is for growing effectiveness in the 
shipyard and eventual self-sufficiency of the repair capability of the 
Vietnamese Navy. 

f 

/ MAJOR ACTIVITT DIF^CTOR; Chief, Naval Advisory Group 
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SUB-PROCHAM MAMACEB: Senior Naval Advisor, VimtttMrneae Navy 

SUB-P80GKAM TITLEt    Training 

Sub-Protr— El—ante; 

I. Elaaant: Off-Shore Training 

a. Stateacnt of Objactiva; To Improve  the Eng Hah Language 
capability of the Vletnasese Navy personnel selected for off-shore train- 
ing. (Target date:  continuing). 

b. Kevlew of Progress; The English Language Screening Test for 
evaluation of the English language capability of prospective off-shore 
trainees «as utilised extensively during the second half of Calendar Year 
1967. The two English language training facilities operated by the Vlet- 
tuusese Navy (a 20 booth laboratory at Naval Training Center, Nba Trang and 
a 10 booth laboratory at Naval Advanced Training Center, Saigon) operated 
at neer optlaua student loed during the period. A Defense Language Insti- 
tute English language training speclallst reported in October 1967 to 
edvlse the English Language School at Naval Training Center, Nba Trang. 

c. Analysis of Progressi Upgrading of the quality of English 
language Instruction has been acconpllshed by converting all courses of 
English language Instruction to the Ansrlcan Language Course developed by 
the Defense Language Institute. During the 2d half of Calendar Year 1967 
the 10 booth language laboratory located at Naval Advanced Training Center, 
Saigon was utilised exclusively for Intensive English language training 
for prospective off-shore trainees. Utilisation figures for this facility 
«are Improved during the period. Average stvdaat losd «as 15 students. 
Forty-five students conpleted en intensive eight week trslnlng progrsa 
daariag 2d half of Calendar Year 1967 as opposed to 30 students cospleting 
the course during the 1st half of Calendar Year 1967. The 20 booth labo- 
ratory at Naval Training Canter, Nha Trang operated at matimm student 
load during the period. Avereges for the period «ere: 

30 students in Intensive 16 «eek course 

230 aidshipaen receiving four hours per «eek instruction 

During the 2d half of Calendar Year 1967, 79 departures for off-shore 
training «ere scheduled. During this period there «ere four cancel let iona 
due to candidate not being properly qualified in the English language. 
Total cancellations in the FY67 off-ahore training program for lack of an 
English language qualified candidate «as four. 

d. Conclusions and/or Trenda: laproved utilisation of English 
language training facilities sccoapllshad during 1967 «ill continue. 
Quality of Instruction will be upgraded «ith adoption of Defenae Language 
Inatltute courss aateriala that «as acconpliahed, and the advisory effort 
of the English Language Training Specialist now assigned to the priaery 
English language training facility. 
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e.    Corrective Actionat 

(1) The language training facility at Naval Training Center, 
Nha Trang will be expanded to 60 booth« by the addltloti of 40 booths 
during the 4th quarter FY6d. 

(2) Coonenclng with the FY69 off-shore training program all 
off-shore trainees will be required to have received  16 weeks Intensive 
English language training In-country. 

(3) The Vietnamese Armed Forces Language School will not 
accredit the 10 booth language laboratory at Naval Advanced Training 
Canter, Saigon or provide Instructors st this time.    It Is anticipated, 
however,  that the facility will continue to be used,  utilising Vietnamese 
civilian Instrur ors. 

^*    ProJ«ctlon;    The expansion of the language laboratory facili- 
ties at Naval Training Center, Nha Trang and Improvement In the quality 
of instruction will result In better English language training for off- 
shore training candidates. 

2.    Element:    In-country Training. 

a.    First sub-element; 

(1) Statement of Objectlvest    Edit and adapt US Navy tech- 
nical publications to the needs of the Vietnamese Navy,  translate into 
Vietnamese and distribute.    (Target date:    December 1967). 

(2) Review of Progress;    During the period of this report, 
12 special technical manuals associated with new equipments to be Intro- 
duced into the Vietnamese Navy ware submitted to the MACV Training Aids 
Division of the Training Directorate for priority translation.    Because of 
the priority of this translation requirement, no progress was made in 
routine translation of training publications.    The translation pool avail- 
able to work on training publications continues to have a backlog of work 
amounting to 18 months to two years work.    The progress of this transla- 
tion is hampered by the necessity to preempt work on this material to com- 
plete priority projects. 

(3)   Analysis of Progress: 
and printing of the publications. 

The project awaits translation 

) 

) 

(4) Corrective Action:    A thorough review of translation 
requirements and capabilities is required.    Adequate translators to handle 
the necessary training documents aa wall as operational materials should 
be drawn from the Vietnamese Armed Forces.    In many cases translation work 
presently being done is unsatisfactory because the personnel doing the 
translation do not have the technical or military knowledge required to 
make a meaningful translation. 

(5) Projections    Advisory effort is being expanded to establish 
a  limited translation capability within Vietnamese Navy Headquarters Training 
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Bureau In order that tht technical and language ski lie of Vietnamese Navy 
personnel mj be utilized. 

b. Second sub-eleasntt 

(1) Statement of Objective; Review and update the curricu- 
lum of all courses offered in the Vietnaaeae Navy's training establishment. 
(Target date: December 1967). 

(2) Review of Progreaai Percentage of completion of reviews 
of courses are as followst 

Naval Academy 1001 

Short Courses 501 

Class A Schools 40% 

Recruit Training    20X 

: (3) Analysis of Frogreasi Progress in review of courses is 
hampered by the necessity to have all course materials translated so that 
course content can be adequately reviewed by advisory personnel. The 
reviews that have been accomplished were in the priority areas of elec- 
tronics and engineering and the entire Naval Academy's curriculum. 

(4) Corrective Action; It is considered desirable that 
curricula receive thorough regular and recurring reviews at a deliberate 
pace rather than hurried cursory reviews of all courses. Advisory effort 
is being directed toward adoption of Vietnemese Navy policy to conduct a 
programasd review of all courses spread over a three year period with 30X 
to 401 of the curricula being reviewed each year. This program will be 
more realistic and within the capabilities of the Vietnamese Navy training 
center staffs and the US Navy advisory units. 

C (5) Projection; Continued review and updating of curricula 
on a programmed basis. 

c. Third sub-element; 

(1) Statement of Objective; Vietnamese Navy Training 
Officer promulgate a complete training package to be used in training the 
crews of PCFs (Patrol Craft Fast) and PBRs (Patrol Boat River).  (Target 
date; October 1967). 

i 

(2) Review of Progress;    A Joint US Naval Advisory/Viet- i 
namese Navy plan for introduction of PCF and PBR type craft into the Viet- 
nemese Navy was promulgated in August 1967.    This plan contained the 
requisite annexes with goals and milestones devoted to crews to man these { 
craft upon arrival in-country. 

oieuswiEi 
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(3) Aiulyl« of Proirtm Training of Vietnamese Navy per- 

sonnel In operations and aalntenance of PCF and PBR units Is In progress. 
Assistance In the training program to provide experience afloat for 
trainees has been provided by US Navy PCF and PBR units. Reports of 
student progress and ability to date have been uniformly excellent. 

(4) Prejectloni Vietnamese Navy personnel will have com- 
pleted training required to man PCF and PBR units by the time these units 
arrive in-country. A solid nucleus of trained personnel will be available 
to train crews for follow-on craft of this type scheduled to arrive in- 
country. 

3. Element;    Unit Training. 

a. Statement of Objective; Commander in Chief, Vietnamese Navy, 
established two complete underway training groups. (Target date:  1968). 

b. Review of Progress; Nc progress has been made in the estab- 
lishment of a second Underway Training Group. 

c. Analysis of Progress: The present Underway Training Group is 
adequate to handle the projected assignment of ships to underway training. 
This team is well qualified and experienced in conducting intensive 
periods of training aboard ship. The present operational commitments of 
the Vietnamese Fleet units prohibit assignment of more than two units per 
month to underway training. One underway training unit is adequate to con- 
duct this level of underway training. 

d. Conclusions;  Delay establishment of a second Underway Train- 
ing Team until the tempo of fleet operations will present adequate utili- 
sation of a second team. 

4. Element; Mobile Technical Training. 

a. Statemsnt of Objective; Vietnamese Navy develop Mobile Tech- 
nical Training Teams for the Coastal Zone and Riverine Areas. (Target 
dete; July 1967). 

b. Review of Progress; Mobile Technical Training teams are now 
active in each of the four coastal sones. Mobile training teams for 3d 
and 4th Riverine Areas have not yet been established, however, training 
programs, utilising on-the-job training concept at the unit level, are in 
progress which will enable early establishment of these teams. 

c. Analysis of Progress; The full potential of the Mobile 
Training Team has not been exploited even in the areas where they have 
been established. This is primarily due to operational commitments, and 
poor scheduling by the Coastal Zone Coonanders. 
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d. Conclusion «nd/or Trmdit Upgrading of the quality of the 

Mobil« Training Team personnel and improved scheduling will enhance the 
effectiveness of the Mobile Training Teams. 

a. Corrective Action; Special Instructor training for Mobile 
Training Team personnel will be conducted in early 1968 to improve the 
quality of the training being conducted. Increased advisory effort will 
be devoted to proper scheduling and utilisation of these teams. Increased 
effort will be devoted also to Implementation of the Mobile Training Team 
concept in the Riverine Areas. 

f. Projection} Increased utilisation and effectiveness of the 
Mobile Training Teams In the future is foreseeable. 

0 

n 

MAJOR ACTIVITY DIRECTOR:    Chief, Naval Advisory Group 
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SUB-PitOGRA:4 MANAGHt; Senior Marine Advisor 

SUB-PROGliAI'l TITIi!;: Vietnamese Marine Corpe Training 

(C) Statement of Objective; Conduct a comprehensive and objective study of 
the present recruit training system to determine if the resulting product 
meets the minimum acceptable standards of training for subsequent assign- 
ment to a VNMC combat unit. 

a. Review of Progress; Hie Joint General Staff, KVN, directed the 
use of a revised 12 week Program of Instruction for recruit training on 
25 March 1967« The program of instruction entails a 6 week Basic Combat 
Training Course (BCT) and a 6 week Advanced Individual Training Course, 
(AIT). 

b. Analysis of Progress: After comparison of the Joint General 
Staff, RVW, directed twelve week Program of Instruction and the USMC 
Recruit and Infantry Training Courses it was found that the syllabi are 
closely paralleled with no differences of any magnitude. 

c. Conclusions and/or Trends; The current twelve week course of 
instruction for recruit training produces an acceptable liarine for assign- 
ment to a combat unit of the Vietnamese Marine Corps. 

d. Corrective Action: imphasis is presently being placed on the 
improvement in quality and quantity of cadre personnel, training aids, 
classroom facilities and combat training facilities. 

e. Projection: ^vith the refinements in personnel, training aids, 
classroom facilities and combat training facilities, a great improvement 
in retention of subject matter by the recruits is anticipated. 

MAJOt ACTIVITY DIRECTOR:  Senior Marine Advisor 
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SUB-PvtCGrUM MAiJAGLR:    Senior i^Iarlne Advisor 
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jUB-PitOG;Ul-A TITLL; Vietnamese foarine Corps Training 

(C) Statement of Objective; To review arid update the present Vietnamese 
I-iarine Corps Non-Comnissioned Officers Course. 

a. Review of Progress; The revision of this course of instruction 
commenced in December 1967 and is approximately twenty-five percent complete. 

b. Analysis of Progress; Presently the NCO training course under 
the purview of the training center contains little more than a brief 
review of general military subjects. It is planned to totally revise 
the course of instruction emphasizing combat leadership in addition to 
teaching the normal military skills. 

c. Conclusions and/or Trends; When the review of the NCO Course is 
completed it is anticipated that the revised course will produce a greatly 
improved NCO who will return to his parent unit better prepared to accomplish 
his duties. 

( 

d. Corrective Action;    A complete review and update of the entire 
NCO Course.    Results to be a new course of instruction which will empha- 
size combat leadership in addition to refresher training in basic military 
skills. 

e. Projection;    Target date for completion of the revised NCO course 
is June 1968. 

MAJOt ACTIVITY DIRECTOR:   Senior Marine Advisor 
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aUB-PHOGtUM KiANACaa:    Senior Marine   Advisor 

SUB-PflOCRAK TITLE;    Vietnamese Marine Corps Training 

(C) Statement of Objective:    To establish a military skills refresher course 
for company grade officers. 

a. Review of Progress;    Batablishment of this course commenced in 
December 1967 and at present is approximately five percent complete. 

b. Analysis of Progress:    Presently in the initial stages of study 
and construction this course will place emphasis on "lessons learned in 
combat", aerial observation techniques,  use of supporting arms and leader- 
ship. 

c. Conclusions and/or Trends:    Upon completion of this course the 
vehicle will be available to conduct a short, comprehensive review course 
for company grade officers of the Vietnamese harine Corps. 

d. Corrective Action:    To provide a course to satisify a critical 
requirement in the overall training requirements of the Vietnamese Marine 
Corps. 

1968. 
e.    Projection:    Target date for completion of the course is Deceniber 

O 

MAJOR ACTIVITY DJRECTOR:    Senior Marine Advisor 
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SUB-PRCGRAM MANAGbit;    üenior Marine Advisor 

SUB-PaOCKAt-1 TITLfct    Vietnamese 14arine Corps Training 

(C) Statement of Objective;    To study and" develop a short term program of 
instruction for Vietnamese Marine -Corps Infantry Battalions to be utilized 
when not actively engaged in combat operatimis. 

a. Review of Progress:    isstablishment of this course is currently 
under study* 

b. Analysifi of Progress; 

(1) The release of a VNMC Infantry Battalion from operational 
status by the Joint General Staff is indeed a rarity.    To partly overcome 
this deficiency of battalion retraining is the major objective of this 
program. 

(2) Infantry Battalions of the VNKC have had no formal retraining 
for the past eighteen months.    Three battalions are scheduled for a six 
week retraining course at the National Training Center at VAN KtP during 
CY 1968,    Battalions are scheduled for this training in February, June 
and September. 

(3) The resources of the VNMC are available to attend scheduled 
battalion retraining at th«  National Training Center provided they are 
released from operational commitments by JOS. 

c. Conclusions and/or Trends;    Based on past experience the in- 
dications are that the battalions of the VNMC will not attend retraining 
during this calendar year. 

d. Corrective Action;    The action required to alleviate this training 
problem is release of the battalions for retraining as scheduled. 

e. Projection;    It is anticipated that for the foreseeable future 
the battalions of the VNMC will not be available for formal retraining. 
'ihe proposed course will be designed to conduct short courses of instruction 
for these battalions while not actively engaged in combat operations and 
are located in the general area of the VNMC Training Center. 

kAJOll ACTIVITY DIRECTOR;    Senior Marine Advisor 
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SUB-PROGRAM MANAGER;    Senior Marine Advisor 

SUB-PROGRAM TITI1.;    Vietnamese Marine Corps Training 

(C) Statement of Objective?    To consider and study the establishment of a 
mobile training team within tie Vietnamese Marine Corps. 

a*    Review of Progress;    A mobile training team concept is presently 
under consideration and study. 

b. Analysis of Progress;   With the active operational posture of all 
VNMC Infantry Battalions, it is nearly impossible to have a battalion 
released from operational commitments by the JGS for nomal battalion 
retraining.    The concept of a mobile training team would not alleviate the 
situation entirely, but could be used when the battalions are not operating 
for short durations. 

c. Conclusions and/or Trends;    This mobile training team would nor- 
mally be concerned with basic combat skills and lessons learned, but could 
also have the capability of teaching specialized subjects as the need 
arises. 

d. Corrective Action;    The mobile training team concept will not 
alleviate the battalion retraining requirement in its entirety.    However 
when combined with the program of battalion retraining proposed on page 
168 will provide some formal retraining where none is now conducted. 

e. Projection;    Establishment of this team commenced in December 
1967 and is approximately five percent complete.    Target date is December 
1965. 

MAJOR ACTIVITY DIRfeCTOR:   Senior Marine Advisor 
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SÜB-fRQgHAM MAKAGERt    Director of Operations, AF Advisory Group. 

SUBPROGRAM Tiri£:    VNAF ALO Program In Support of ARVN. 

1«    (C)   Stataneit of Objective t    To man the VNAF Air Request Net in 
support of AR7N with qualified VNAF ALO pereonnel. 

a. Review of Progress:    133 ALOe have been trained in the VNAF AG05. 

b. Analrais of Progress:   VNAF Program Plan 67-02 calls for 131 of- 
ficers to be trained by 1 July 1968, 

c. Cbncluaions and/or Trends:   Program is proceeding slightly ahead 
of schedule* 

d. Corrective Action:   N/A. 

e»   Projection:    Program outlook favorable. 

2.    (C)   Statement of Objective:    Positioning of qualified VNAF ALO 
personnel in the Tactical Air Control System. 

a. Review of Progress:    Seventy of the 133 VNAF ALOs are currently 
positlcoad in the Tactical Air Control System.    As the TAGS expands other 
trained ALOs «ill be positioned accordingly. 

b. Analysis of Progress: The ALO Program is progressing on schedule. 
Lack of support from some Province Chiefs has prevented the positioning of 
ALOs in some areas. 

c«   Conclusions and/or Trends:    Program will be haapered at some 
,. locations, unless the ALOs receive proper support i.e., adequate housing 

, and transportation from the Province Chiefs. 

MAJOR ACTIVITY DHgCTORi    Chief, Air Force Advisory Group 
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SUB-PIiüGRAM MAWAGtSli; Director of Materiel - APGP 

SUB-PROGRAM TITI£; Increased VNAF Aircraft Maintenance Self-Sufficiency 

Statement of Objective: Accoopliah'maximum economical repair in-countiy 
commensurate tdth available personnel, facilities, equipnent and avail- 
ability of parts support. 

a. Review of Progress: On 5 Jul J967# the F-.5 component repair 
capability of the VNAF depot was evaluated and determination was made 
that 40^ of F-5 components could be repaired in-country. F-5 ooiqxment 
repair capability was re-evaluated, and an increase in depot component 
repair capability was noted« Primary emphasis has been on the F-5 
modernization program but the depot monthly reparable review has indicated 
an increase in the Wing capability to affect component repair on all 
aircraft systems. The VWF eam/na* reparable program has shown definite 
improvement at both Wing and Depot levels. An active OJT program to 
increase the quality of trained technicians has been the primary factor 
in the improvement. 

b. Analysis of Progress: Definite progress has been made at the 
Depot level, and minor progress at the Wing level. The use of manufacturers 
technical representatives and AFLC WSLO personnel in both advisory and 
Morking capacity have contributed to increased efficiency. Newly arrived 
test equipnent and tools will f  her increase the depot component repair 
capability. The increase in the depot capability will provide the basis 
for continuing evaluation of the Wing reparables programs, 

c. Conclusions and/or Trends: The program is proceeding satisfactor- 
ily and will continue to show iuprovement throughout this calendar year. 
A basis for evaluation of component repair capability has been established 
and continued increase in proficiency in this area now depends on improve- 
ment in technical qualification of VNAF maintenance personnel. 

d. Projection; There is no completion date on this project since 
10Q£> self-stifficiency is not required. The program will continue to show 
improvement and evaluation of trend will be based on continued progress. 

MAJQii ACTIVTiY DIRECTOR: Chief, Air Force Advisory Croup 
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SUB-PRUÜHAM MANAGali!    Director of i^atariel - APGP 

SUB-PROGRAM TITI£i    Increased VNAF Aircraft Maintenance Self-Sufficiency 

Statement of Ob.lective:    Maintain sufficient quantity of spares on hand 
to meet maintenance requirements and to preclude priority requisitioning. 

a«   Review of Progress;    Spares requirements for the F-5 aircraft 
are completed.   The C-119G initial spares lay-in is currently over 3/4 
complete and will be completed by March I960.   Prograocdng action for 
initial spare parts for AG-47 aircraft guns and pods has been completed 
with Initial delivery due 15 April 1968.   Programning action for UH-lH 
spares is complete and initial delivery is expected in March 19^8. 
Dollar programming has been completed for A-3VB spares, however» the 
items have not been definitized pending receipt of the Initial Spares- 
Support Listings from AFLC.   We expect to receive the ISSL's on 1 Harch 
1968. 

b. Analysis of Progress;    Progress is satisfactory and actions in 
support of the VNAF Modernisation will be completed within acceptable 
time frames. 

Critical Deficiencies:    None, 

c. Conclusions and/or Trends; 

(1)   Trends:   Not Operationally Ready-Supply (NORS) rates 
have been generally favorable, aside from sporadic deviations 
caused by random failures.    Primaiy difficulties have been on H-34 
aircraft (excessively high main rotor blade consumption, delay 
In CONUS resupply from repair/return sources), and on U-17 aircraft 
(random item failures, relatively small number of aircraft). 

(a)   H-34 In-Country NORS Trend 

JFMAHJJASOND 

1966 $.4   6,8   5.1    9.5   4,8   M   4.0 10.4   4.3   5.8   7.2   7.1 

1967 10.2    5.5   9.8   8.3   9.7 12.2 13.4 11.6 10,4   7.9 10.6   8.2 
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1966 

»967 

(b)    U-17 In-Countiy NOHS Trend 

JFMAMJJASOND 

2.4   5.2   3.9   5.8   5.A   6.-8  4.3   1.4   3.0   2.5   2,a   4.4 

4.4  3.4   4.7   3.7   3.7   ».7  3.Ö   5.9   6.6   9.3   9.2   5.0 

(2)   There is no need for revision of program objectives or 
schedules. 

d. Corrective Action;   Not applicable. 

e. Projection:   H-34 NOhS for rotor blades should continue to 
improve with the naxünum AFLC command pressure being applied«   Some 
upward trend in C-47, A-t# U-17 and U-6 HOBS and ENOHS rates may 
occur as a result of loss of depot stocks. 

) 

1 

MAJOR ACnVITT DIKaCTQR;    Chief, Air Force Advisory Group 
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SÜB-FROGRAh MANAGah:    Director of Materiel - AFGP 

SUb-PftüGEUM TITIE;    Increased VNAF Aircraft Maintenance Self-Sufficlency 

Statement of Objective:   Improve tile maintenance data collection system on 
the F-5 aircraft in accordance with AFM 6ö-l and related 00-20 series T.O's 
with a view toward expanding into the other aircraft types. 

a. Review of Progress:   From 1 Jvn 6? to 15 Feb 66 an AFGP-MKE 
maintenance analyst   did a detailed study with the VNAF 23rd Wing and 
AFAT-2 on the F-5 aircraft maintenance data«   An updating of all TCTO 
and Jet engine records on the F-5 aircraft was accomplished.   Also VNAF 
maintenance personnel were trained in the use of the mechanized data 
forms and techniques of analysis derived from them.   The completed stuefcr 
will be used as a basis for a Joint maintenance analysis workshop in the 
later part of March 66. 

b. Analysis of Progress:   Due to the VNAF Modernization Program, 
implementation of a mechanized data system has been delayed.   Projects 
are being completed but a slippage of two months is anticipated. 

c. Conclusions:   Implementation of improved maintenance data analysis 
will begin as VNAF translates selected AFM 66-1 and 00-20 series T.O.'s. 

d. Corrective Action:    Not applicable. 

e. Projection:   Projects will be completed two months after the 
scheduled date. 

(1 

- MAJOR ACTIVITr DINECTOR: Chief, Air Force Advisory Group 
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SUB-P>^GRA1I MANAGUA;    Olmctor of Materiel - AFGP 

SUB-PhOCKAM TITIE;    Increased VNAF Aircraft Maintenance Self-Sufficiency 

Statement of Objective;    Flan and jSrograra facilities required to carry 
out Increased base maintenance responsibilities. 

a. Review of Progress:    A central review to insure that the program 
provided for minimum hangar and shop reciuirements was completed ia March 
1967*   With the exception of an aircraft general purpose shop at Nha 'Prang 
AB, an adequate number of field maintenance facilities is available at all 
VNAF bases.   However, many of the in-place facilities require rehabilitation. 
A 19,440 £F aircraft maintenance shop has beer, programaed in the FT68 
funded MCP for Nha Trang at an estimated cost of $350,000.   Desigi is 
underway and construction should be completed by January 1969.   In addition, 
projects to rehabilitate aircraft maintenance facilities at Da Nang, Nha 
Trang, and Tan Son Nhut were included in the Maintenance, Repair and Minor 
Construction Program.   The Tan Son Nhut project was funded with FY67 monies 
and has been completed, (Project TSN 11-7v),    The Da Nang and Nha Trang 
projects (DNG 4-8v, NHA W*, NHA 11-7v, and NHA 12-7v) have been designed 
and funded with FT68 monies.   Construction should be completed by July 68. 

b. Analysis of Progress;    Projects are being completed on schedule 
with no problem areas. 

c. Conclusions;    Fully adequate aircraft maintenance facilities 
will be available for VNAF use by January 1969, 

d. Corrective Action:    Not applicable. 

e. Projection;    Projects should be completed on schedule. 

MAJOR ACTIVITY DIRECTQki    Chief, Air Force Advisory Group 
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SUB-?hüGRAM MANAGE;    Director of Materiel - ATOP 

SUB-PHOGRAi'.; TITLE;    Increased VNAf Aircraft Maintenance Seif-Sufficiency 

Statement of Objective;    Pjan and program requirements for each VWAF 
Wing, consistent with economic considerations and availability of 
skilled personnel to effectively support the current and projected 
inputs of ne»ir types of aircraft. 

a. Review of Progress:    Equippage for field and depot maintenance 
of F-5 aircraft was completed in April 1967.   Equipment required for 
F-5 component repair was revalidated and appropriate hecora Control 
Numbers were cited to AFLC.   Equipment requirements for C-119 aircraft 
were procured by AFLC and are currently being received, with completion 
expected in March 1968.    Programming has been completed for support of 
the initial increment of UH-fH aircraft, with equipment deiivexy expected 
in March 1968.   Minor programming has been completed on the AC~47 aircraft 
and equipment requirements are on order.    Dollar programming has been 
completed for the A~37B aircraft, however, the equipment has not yet bean 
definitised pending receipt of the tentative Table of Allowance from AFLC. 
The T/A is expected 1 March 1966. 

b, Analyais of Progress;    Progress is satisfactoiy and actions are 
or will be completed within acceptable time frames. 

(1) Critical Deficiencies:    None. 

(2) Critical Problems:    None, 

(3) lack of Resources: 

(a) Eight each 463L Forklifts, FSN 3930-Ö56-6Ö97 are 
progranmed for use with the C-J19 aircraft to assure maximum effective- 
ness in utilization of the aircraft and in on-and-off loading,   Uq USAF 
directed a February 1968 delivery date on the lifts and a request for 
shipping status will be forwarded to Warner Robins Air Materiel Area, 
Adequate interim operating arrangements have been made, 

(b) Pallets, nets, conveyors, and palletized trailers 
for use with C-119 aircraft were definitized to Hq AFLC on 22 Sep 67. 
The items have not yet been received.   Adequate interim operating 
arrangements have been made. 
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(c) Seven ML-1 600 gallon capacity- water/alcohol 

servicing trailers have been programmed for use with C-119 aircraft 
and are being delivered upon completion of overhaul in the CQNU&. 
The items are currently overdue, however, the shortage is not 
critical and adequate Interim servicing arrangements have been made, 

c. Conclusions: 

(1) Trends: Not applicable, 

(2) There is no nsed to revise the program objective or 
delivery schedules* 

d. Corrective Action: Not applicable, 

e. Projection: The objective will be achieved for 0168/69 
aircraft input. 

) 

MAJOR ACTIVITY DIRECTORi    Chief, Air Force Advisory Group 
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SUB-PRCJGltAM MAWAGiüK:    Director of Materiel - APGP 

SUB-PROCSiAM TITI£; Increased VNAF Aircraft Maintenance Self-Sufficiency 

Statement of Ob.lectlve:    Conduct a continuous training program to maintain 
a stabilized organizational, field and depot maintenance capability. 

a. Review of Progress:   F-5 maintenance training was coaipleted in Sep 
6? for most support areas.    Aircraft mechanic and Jet engine maintenance 
are still undergoing training at present.    C-119 maintenance training started 
on 6 Nov 6? and is estimated to be completed 7 March 68. 

b. Analysis of Progress:    Projects are being completed on schedule. 
with no major problem areas« 

c. Conclusions; Continuous training in all phases of maintenance 
are being aooonqplished on the F-5 and C-119 aircraft entering the VNAF 
fleet. 

d. Corrective Action:   Not applicable. 

e. Projection:    Projects should be completed on schedule. 

f 

f MAJOR ACTIVITy DIfiECTOR:    Chief, Air Force Advisory Group 
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SUB-PROGRAM MANAGER; 

SUB-PROGRAM TITLE; 

Director of Coramunlcations and Electronics, AF Advisory 
Group. 

Professionalite VNAF Conanunications and Electronics 
Organization and Expand its Facilities. 

1. (C) Statement of Objective: To realize improved management techniques, 
emphasising the need for accurate, up-to-date information as a tool of good 
msnagement• 

a. Review of ft'ogress;   Although an implied sub-program element in the 
past, management Improvement has only recently been spelled out by the present 
Director as a specific element now that a significant amount of communications 
hardware is possessed by the  VNAF.    Weekly management meetings between VNAF 
DCS/C&E and ÜSAF Advisory Group Director/C&E have pointed out management 
problems concerning equipment, supply, personnel and maintenance.    An AC&W 
quality control team has been established and the number of productive staff 
visits to subordinate units has increased. 

b. Analysis of IVogress:    Weekly management meetings have been successful 
In persuading the VNAF to begin an up-date of their basic management document 
(PCSP) for C&E equipment and facilities by means of a complete physical inven- 
tory.    VNAF DCS/C4E has also Agreed to the need for collecting data on person- 
nel manning levels, authorization and requirements in order to identify mal- 
asslgnments and training requirements. 

c. Conclusions and/or Trends;   VNAF initiated a PCSP-type document several 
years ago but has not kept it current.   They have been given advice and brief- 
ings on the purpose and need for such a management document.    Specific examples 
of malasslgnment and lack of control over VNAF personnel in C&E fields have 
been pointed out in order to reinforce the need for timely reports and infor- 
mation from subordinate communications organizations.    A previous goal, to 
reorganize VNAF communications units into a communications and Electronics 
group similar to the 1964th Comm Gp (AFCS), has been abandoned since such a 
structure was interpreted as a lowering of the prestige and status of VNAF 
DCS/C&E.    Accordingly, we have established a lesser goal In which future 
emphasis is to be placed on advice aimed at establishing accepted authority 
of VNAF DCS/C&E over communications units in the field. 

d.    Corrective Action;   VNAF must be persuaded to accomplish a complete 
physical inventory of equipmsnt and facilities at all levels and must continue 
to up-date the PCSP once it has been reaccomplished.   They must be convinced 
of the necessity for better control of personnel in communications fields to 
prevent malasslgnment and inefficient use of trained personnel. 

> 
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••    Pfimetiomt   Within tht next 12 to 18 aoath'  w. «^pect that the VNAF 

PCSP will be up-dated, publiehed and diseealnated to th. appropriate organisa- 
tions.    In addition, during the sane period, personnel -Awning levels, authori- 
sations and training requireanits should be identified and. In cooperation 
with the 1964th Coon Grp and 505th Tactical Control Group, the VNAF should 
make significant progress in training and up-grading its C&E personnel« 

2»    (C) Stateaant of Objectiret   To provide on-line secure teletype communica- 
tions between conaunicatione centers, 

a. Review of Rrogrsset   On-line equipment has been installed and is 
operational at Tan Son Nhu., Rha Traag, Blnh Thuj, Pleiku and Bien Hoa. 

b, Aaaljsis of fVogreest   Cto-llae equipasnt is to be installed at the 
Da Nang Coon Center, the last to receive the required equipment.    It was 
inspected and approved for on-line equipsnnt in Nov 67,   Existing circuit 
quality mist be laproved.    Presently only the TSN to BHA circuit meets the 
required tolerances of the on-line equipsMnt. 

c« Conclusions and/or Trends; VNAF has increased the sophistication of 
its facilities by progressing fron CW radio to teletype conmunications. On- 
line encryption will improve the speed and efficiency of theij^ present systems. 

<i«   Corrective Action?   MACV has been requested to reroute or re-engineer 
the present teletype circuits in order to improve their quality for on-line 
encrypted service, 

e,    frojectlon;   The VNAF teletype system ehould be capable of 10Q2 on- 
line encrypted operation within the next 18 months. 

3,    (C) State—it of Objective;   To modernise VNAF telephone systems, 

••   Review of Rpogress:    Installation and cutover of new DCO, have been 
accomplished at Bien Hoa tad Tan Son Nhut, 

b«   Analysie of fVogress:   Cut-over of present VNAF circuits needs to be 
accomplished at Os Nang, Nha Trang, Bien Thigr amd Pleiku.   Joint operation 
must be achieved at Tan Son Nhnt and Pleiku. 

c«   Conelusione and/or Trends»   The VNAF are beginning to integrate their 
telephone systems with ÜSAF systems.    As this is acooraplished the VNAF will 
be able to phase out their old system in favor of the modern and efficient 
USAF system. 
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CONPTOP^U 
d.   Corrective Action;   N/A 

•.    IVoJectlon;    All DCOs should be cut over by FIl/69 and all, except 
TSN, will be Joint operated and maintained.  The     VNAF have their own DCO at 
TSN and thus will be unable to nan both facilities there. 

4,    (C)   Statement of Objective;   To provide rapio and reliable secure 
teletype and clear voice conmranications between command posts and between 
command elements and conmand posts. 

a.   Review of Rrogresa Equipnent to provide VNAF Comnnd  Posts with >gre 
Interfacing and patching capability from telephone lines to air/ground 
radio and non-tactical radios on the eonmmnders net has been progranmea 
andpartially funded. 

b.   Analysis of Rrogress;    GEEJA has completed the technical input for 
an Engineering Requirements Plan (ERP) which will be forwarded to C1NCPAC 
for their approval.    Following C.TNCPAC approval the required equipment vill 
oe procured. 

e«   Conclaalons and/or Trends?   The completion of this system will 
enable VNAF commanders to maintain contact with and control over their 
airborne aircraft any where in HVN,    This will represent a large step 
toward completing the VNAF command and control system. 

d. Corsective Action;   A request for additional funds will have to 
be made since the original estimates and approved funding did not cover 
the total required cost of the syst«B.    GEEIA install tion assistance 
must be requested. 

e. Projection;   This system should be operational within six months 
following CiNCEAC approval, since required equipments are «oamam USAF 
items. 

5.    (C) Statement of Objective:   To complete the modernization of existing 
VNAF Control Towers. 

a.    Review of frogress;   The control towers at Nha Trang,  Da Nang, Bien 
Hoa and Blnh Thuy have been equipped with new FAA control consoles.      The 
interior and exterior of the OaNang control tower have been completely 
refurbished. 
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b« Dae to the recant decrease in VNAP force structure at Flelku, we 

are re-evalustlng the previous plan to equip the Fleiku tower with a new 
FAA control console. 

c#   The installation of FAA control consoles gives the VNAF nodem, up- 
to-date capabilities equal to thoee of the USAF in their Air Bs»e Control 
Towers» 

d#    Corrective Action;    N/A 

e.    Projection t   we are qcerjdng the ftcifie CffiEIA Region on the status of 
the fiiglneering Requireasnts PLxn for the installation of an FAA console at 
Fleiku Air Bwe,   When the status is determined we will decide if the FAA . 
console is a valid requirement in view of the present VNAF force structure 
there and on a coanonality and logistic support basis« 

6«    (C) Statenait of Objective t   To complete the in-country transfer of TACAN 
facilities. 

a. Review of froyesst   At presentf ths only VNAF owned and maintained 
TACAN facility is at Ban He Thuot,   TACAN facilities at Tan Son Nhut, Nha 
Trang, Fleiku^ Bien Hoa, Binh Thuy and On Nang are scheduled for in-country 
transfer. 

b. Analysis ef Rrogresst    In-country Transfer must await the availability 
of trained personnel to maintain the equipewnt.   Thus this element depende 

tagement improvement im both personnel and training areas. 

1 

c. Conclusiom and/or Trends:   Funds for in-country transfer are avail- 
able, but the transfer should not be accomplished until the maintenance 
capability exists. 

d. Correctit e A ct ion«   The required maint«nance capability should result 
from actions, in the managenunt Improvement area, aimed at training and up- 
grading of VNAF personnel. 

e. Projection t   Within 18 months ths VNAF should obtain ths trained 
personnel necessary before in-country transfer is accomplished, 

7*    (C) Statement of Objective t   To complete the installation of direction 
finding equlpMut and jflSSTSSp in-country transfer. 

a«   Review of Regress»   AN/GRD-11 Direction Flmders have been installed at 
Bien Hoa and Fleiku.   Another is to be installed at Da Hang.   The latter 
should be completed in July, 196B. 

b.   Analyeis ef F^oaress»    la-country transfer must await the availability 
of trained personnel to maintaim the equipment.   Thus this element depends 
on aanagemont Improvement in both personnel and training areas. 
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e# Coaclusio^ md/or Tmdat   Pundi» for In-country transfer ar« *T»llabl«, 

but the transfer should not be aecoapllshsd until the Maintenance capability 
axiats« 

d« CorrectiYO Action» The required naintenanee capability should result 
fron actions. In the nanageamt inprorenent area, aiaed at training and up- 
grading of VNAF personnel« 

s. Projection; Withi« the next 18 aonths the VHAK should obtain the 
trained personnel necessary before In-country transfer is aeeoaplished, 

8. (C) Stateaent of ObjeetiTe» To up-grade Fleiku, pun Ms Thuot AC&W sites 
and complete the Installation of ACMT equipaent at Binh Thuy, 

a, Reriew of Rroyeest Modernisation of radars at Tan Son Mhut and 
Monkey Mountain ie complete« The new Installation at Binh Thuy should be 
completed In R3/68« 

b» Analysis ef frwssst Both Fleiku and Ban Ms ''hoot ACAN sites hare 
new search radare (AN/MPS-U) installed under project Acer Dsg. These radars 
are more dependable, give better tracking and langer range. They are easier 
to maintain and parts ars more readily aTailable, 

c* This modernisation pregraa «ill giro VHAF a more aophistieated radar 
systea with an Increased capability to handle modern jet aircraft« 

d, Cotrective Action;   H/A 

e. The modernisation should be complete for all existing sitss by 172/69« 

!   r 

MAJOR ACTIVITY DIRBCTOR;    Chief, Air Force Advisory Group 
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SIHWROGRAM MANAGER:    Director of Operations, AF Advisory Group. 

SUB-JTtOBRAM T1TIE:    VNAF Modernization Program 

1, (c)   Statement of Objectlvet   Develop Ifcdemlzatlon Plans for F-5* 
A-37, C-319tJ, AC-47, HU-lD aircraft. 

a. Revletr of Progress:   All plans conpletecU 

b. Analysis of Progress:   All plans were completed within the time 
frame desired.    No critical problems or lack of resources were encountered 
during formulation of the plans» 

c. Conclusions and/or Trends:   All plans proved effective in provi- 
ding the guidance necessary to update the VNAF air arm. 

d. Corrective Action:   N/A, 

e. Projection:    N/A, 

2, (C)   StatfBent of Objective;   Develop operational procedures manuals 
tor the P-5, A-37, C-U9G, and ÜH-1D. 

a. Revisif of Progress:   Kanuais c        »ted for the F-5,C-119G* and 
ÜH-1D.   The A-37 manual will be delayeu ^ending Tactical Air Conmand/PAGAF 
evaluation of project "Combat Dragon". 

b. Analysis of Progrsss:   All manuals were completed in a timely 
manner«   No major deficiencies were encountered. 

c. cTn^h\?l9nq and/or Trends:    N/A« 

d. Corrective Actiwi:   N/A« 

e. Projection:    N/A 

3, (C)   Statement of Objective:    Convert one A-l Squadron to F-5 aircraft. 

a. Review of Progress:   Conversion completed. 

b. Analysis of Prcgress:    Program proceeded IAW VNAF Plan 67-02A.   No 
critical problems, lade of resources or aajor deficiencies were encountered. 

c. Conclusions and/or Trends:    This conversion of the first VNAF 
Squadron to jet aircraft was accomplished in an outstanding mamer« 

d. Corrective Action:   N/A 

e. Projection:    N/A. 
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4*    (C)   Statenwit of Objective?    Convert one C-^7 Squadrcn to C-119G 
aircraft. 

a. Review of Progress:    Maintenance training is 15% conplete. 

b. Analysis of Prozess:    The basic project is on schedule. Defici- 
encies have been encountered in USAF personnel augmentation. 

c. Conclusions and/or Trends:    The program should proceed on schedule. 

d. Corrective Action:    Follow-up action on the personnel augmentation 
problem has been taken by the Advisory Group. 

e. Projection:    No critical problems are anticipated with this program. 
Outlook favorable. 

5.    (C)   Statement of Objective:    Convert one C-^7 Squadron to AC-47 
aircraft. 

a. Review of Progress:    The first contingent of instructor aircrews 
and ground instructor personnel (Maintenance) have been trained. 

b. Analysis of Progress;    Program slippage has been experienced.    The 
16 modification kits for the aircraft have not been received to date. 

c. Conclusions and/or Trends:    The program should accelerate to a 
normal flow schedule upon receipt of modification kits. 

d. Corrective Action:    APGF has Initiated follow-up action to determine 
the status of the Modification Kits. 

e. Projection:    The VNAF has many C-47 qualified aircrews, therefore 
the int 'oductlon of the AC-47 should present no major1 problems.   Outlook 
favorable. 

N 

MAJOR ACTIVITY DIHICTOR:    Chief, Air Force Advisory Group 
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.SUB-PM3GRAK MANAGER;   Director of Training, AFGP 

' SUB-PROGioUl TITLE;   Expand and Bnphasize VNAF Training 

1. Statement of Objective;    Construction of new barracks, training aids 
building and an aiudlliary air field for the Air Training Center at Nhs 
Trpng. 

review of Progress: Construction of our new barracks and the train- 
ing f.ids building hnve been completed and are being used by the students 
of Air Training Center. The auxLlliary air field for the Air Training 
Center at Nha Trang hss a number 2 priority; however the project is to 
be revölidated after FY6P Kilitary Construction Program funds are received 
and prior to initial procurement contractual action. 

2. St.tement of Objective; Increase Pilot and Aircraft Ratio. 

iieview of Progress: Goal was to produce minimum of 1A5 pilots in off- 
shore training to increase the VfJAF pilot to aircraft ratio, nctual pro- 
duction for calendar year 19^7 totaled 223« 

3. Statement of Objective; Establishment of Unit General Military Train- 
ing programs at three VNAF Wings. 

Review of Progress: Each VNAF Uing has a Unit General lilitary train- 
ing program in effect. Each flying and non-flying VNAF officer attends a 
3 day training course. The number of hours depend on the annual program 
prescribed by Headquarters VNAF, Semi-annuplly airmen are scheduled for a 
three day refresher1 training course established annually by Headquarters 
VNAF. The  training for officers and airmen is well organized and appears 
to be effective. The Base Commander of each wing is in charge of training 
assisted by his Deputy and tho Chief of Operations of the Training Director. 

/" U.    Statement of Objective:    Establishment of 12 OJT Package Programs. 

Keview of Progress;    Fourteen Job Training Standards which are used in 
the OJT progrsms have been translated into Vietnamese.    Also sixteen text 
books and eighteen Air Force M .nuals which directly affect the OJT progran 
have been translated for use in the program. 

5»    Statement of Objective;    Establishment of Flying and J'.aintenance Train- 
ing Programs for Four New Aircraft. 

Review of Progress; Four new aircraft are in process of rdoption for 
VNAF. Training is progressing satisfy ctorily in each weapon system. New 
aircraft are arriving as scheduled. 

MAJOR ACTIVITY DIRECTOR;    Chief Air Force Advisory Group 
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