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SUBJECT:    Combat After Action Report - Operation WACO conducted by 
Headquarters 173D Airborne Brigade (Separate) 25 Nov - 21 Dec 1?S6 

TO: SEE DISTRIBUTION 

m     v     % 

s ^ S " >. 

1.    Forwarded as Inclosure Is a Combat After Action Report for 
Operation WACO.    Operation WACO was conducted by the Headquarters 173D 
Airborne Brigade (Separate) during the period 25 Nov - 21 Dec 1966. 
Information contained in this report Is provided to Insure appropriate 
benefits In the future from lessons learned during current operations, 
and may be adapted for use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

*S    KENNETH G. WICKHAM 
Hajor General, USA 

JJJ* 
The Adjutant General 
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CONFIDENTIAL 
DtPARDBNT OP THE AMCT 

HEADQUARTERS 173D AIRBORNE BRIGADE (SEPARATE) 
APO San Pruiclsco   96250 

AVBE-SC 

SUBJECT:    Coabat Oparationa After Action Riport (Operation WACO) 

2 January 196? 

THRU: Conanding Gaimra^ 
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ATTNt   G-3 O&T 
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TO: Aasiatant Chief of Staff 
Par Force Developasnt 
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Washington 0. C.    20310 

The following report ia aubnitted in aecordanoe with MACV Directiw nvabor 
33,i-8.    (RCS Exempt) 

FOR THE COMMANDER: 
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aa 

^^. 
E. B. RCBERSON 
OPT, AGC 
Aaat AC 
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CONFIDENTIAL 
DEPARTMENT OF THE ARM! 

HEADQUARTERS 173D AIRBORNE BRIGADE (SEPARATE) 
APO San Francisco   96250 

COMBAT OPERATIONS AFTER ACTION REPORT 
OPERATION WACO 

1. Genertl:    The area east of and adjacent to the 173d Airborne Brigade 's 
(Separate) tactical area of responsibility (TAOR),  is characterised by gently, uni- 
formly slopped hills, the highest of which has an elevation of 82 BBters.   The area 
was believed to contain the Viet Cong 01 Headquarters, the 01 Security Force Company 
and an undetermined number of unidentified company and/or battalion siw elements in 
the area of operation.    The Brigade Commander selected the l/503d Inf to conduct 
search and destroy operations in the area.   The operation was cods named Operation 
WACO.   The l/503d Inf in coordination with the 33d Ranger Battalion with supporting 
artillery and other supporting' elements were organically employed in the area of 
operation (AO). 

2. Mams of Operation;    Operation WACO 

3*   Type of Operation:   Search and Destroy 

4. References;    Maps:    Vietnam} 1:50,000, Series L 7014» Sheets 633O I, 6331 
II, 6430 IV, 6431 in 

5. Inclusive Dates of Operation;    2507OOH Noresfcer 1966 to 021500H Oeoeafcer 
1966 / OFORO 20-66        ~       —— 

6. Location;    Northern portion of Bien Hoa Province;   east of and adjacent to 
the Brigade TAOR. 

7. Co—and Headquarterst    1st Battalion (Airborne), 503d Infantry 

8. Reporting Officer;    LTC Robert W. Brownlee 

9. Task Organisation;   There were no changes in the task organisation during 
the operation. 

A/l/5Q3d Inf 

4.2" Mortar FO Party 
Arty FO Farty 
Engr Demo Team 
Interpreter, RVN 

B/l/503d Inf 

4.2" Mortar FO Party 
Arty FO Pta-ty 
Engr Demo Team 
Interpreter, RVN 

C/l/503d Inf 

4.2" Mortar FO Party 
Arty FO Party 
Engr Demo Team 
Two Scout Dog Tei 
Interpreter, RVN 

• 
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TT Control 

3/319th Arty 
Recon Platoon 
Mortar Platoon 
Coap Platoon 
ALO Party 
On« MP Squad 

TF SUTTOM - KAJ 3WTOM. CoMandlna 

E/17th Car 
D/I6th Arnor 

10.   Support Ina For cos» 

•.    C/3/319th Artr: 

(1) Sise of Force:    One (1) six (6) gun 105m N102 Howltwr Battery. 

(2) How and When Eaploynd: 

(a) On call ■lesions to ground and air observers 25 Nor - 2 Dee 
66. 

(b) Harassing and Interdiction (Mtl) fires. 

(c) Preparation of Landing Zones: 

1. LZ WHITE 10 ainutes 250857H November 1966. 

2. LZ BLACK 10 ainutes 250939H NoveJser 1966. 

(d) Total ■iaslons fired and the nueber of rounds expended during 
the operation: 

1, Type of Mission: 

a. H ft I 168 

b. Observed 61 » 

c. Unobserved 7 

d. Total Miaeions . . 236 

2. Typs Aaaunitlon Expended: 

a. WP 79 

b. SMK (Red) 3 

J2.    HE 1,524 

d.   Total Expended . 1,606 

(3)   Results end Efflectivenese:    Reparation fires on 12 WHITE and 
BLACK were effbetive and tiaely.    Because of light resistance during the Opera- 
tion, very few on call missions were fired.   The Missions fired on VC base camps 
and like were not observed, therefore effectivenees is unknown 
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b.    Uhited 3t«tee Air /orce; 

(1) Site of Force: 

(a) 3d TFV (Tactical Fighter Wing) (7th Air Force) 

(b) 19th Tactical Air Support Squadron of the 504th Tactical 
Control Group 

(2) How and When Employed: 

(•)    TAG Sorties: 

3d TFW 3 

(b)    FAC Sorties: 

19th TASS 3 

(e)   VNAF Sorties 4 

(d) Tons of Ordnance 9.3 

(e) Visual Reconnaissance 20 

(f) Escort , :   . 2 

(3) Results/kffectlveness/TiBlinsss:   All sorties provided were ef- 
fectively used for the requested mission.    All sorties provided arrived within a 
useable tiae period. 

The one request for laasdlate air was handled by the S3 channels 
due to the nature and clearance requlreaents of the target. No other use was made 
of the Direct Air Request Net. 

(4) FAC (Forward Air Control) Pilots: 

(a) LTC Themas E. Spencer 

(b) NAJ John J. Keller 

(c) OPT Jamss T. Callagham 

(d) CPT Eric E. Miller 

(e) CPT Robert S. Maxwell 

e.   33d Ranger Battalion (ARVN) 

d. 535th Air Mobile Company Light (AMCL) 

e. 11th Cosbat Aviation Battalion 

f. 0/l6th Armor, 4.2N Mortar Platoon 

g. V27th Arty (Rlenforcement) 
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h.    Urtits firing In direct support of the l/503d Inf were:    C/3/319th 

Arty, l/503d Inf Mortar Platoon, D/l6th Araor 4.2n Mortar PUtoon and 335th 
halioopiar gun ships. 

i.    Unite firing in general support of the l/503d Inf were:    6/27th Arty 
(BEAR CAT) and TAC air support provided by the 7th IBAF. 

J.    Indirect fire support for the operation consisted of a well coordin- 
ated eaployaent of artillery and Bortars.   Supporting weapons ranged trom the 8* 
hmritser to the 60m aortar. 

k.   TAG air support was on call throughout the operation. 

11.    Intelligence I 

a. Enewr Situation Before Operation;    Prior to the coaainceaont of Op- 
eration WACO in an area which lias ianedicately east of, and adjacent to, the 173d 
Abn Bde's (Sep) TAOH, the Ul Security Force Company, and an undetermined nuaber of 
unidentified company and battalion sice elemante were believed to be located in the 
AO.    In an attempt to confirm or refute the belief that the ene^jr was using the 
major infiltration/supply route running generally from War Zone "D" north of the 
DONG MAI River SE to the MAO TAO Secret Area, several six man long range reconnais- 
sance patrols were introduced into the AO, both by helicopter and as stay-behind 
elements of ground maneuver unite.    Sporadic contact between these elements and from 
one to five VC indicated that the area was being used by the enemy.   The D800 Main 
Force Battalion (the security force for Military Region 1) and the 303d Local Force 
Battalion (believed to be providing outer perimeter security for the western and SW 
approaches to War Zone nDN) were believed to be located northwest of the AO, north 
of the DONG NAI River.    There were no known Main Force units located in the AO.   The 
enemy were believed to have been capable of reinforcing with units which infiltrated 
fTom time to time through the area.    The eneay was attributed with the capability 
of: 

(1) Attacking with up to two LF En's and an undetermined nuriber of un- 
unidentified company else units and of reinforcing with local unite, using them for 
their intimate knowledge of the terrain to gain tactical aurprise. 

(2) Withdrawing and avoiding contact with friendly force» at any time 
of his ehossing. 

(3) Conducting sniping, mining and ambush operations against friendly 
forces.    In general, the enemy was expected to initiate haraesing small unit actions 
and to probe and attack any isolated US or ARVN unit whenever he had use of favorable 
terrain, numerical superiorityy and whenever he felt that he could, employing the 
principle of surprise, achieve defeat in detail.    Harassing mortar fire and sniper 
fire were expected at any time« 

b. Enemy Situation During Operation;    During Operation WACO, elements of 
the Brigade failed to make contact with eneqy forces larger than aquad sice.    Sev- 
eral company and platoon else base campe were found, none of which indicated that 
large site eneay units had,  in fact, been using the area recently.    Along the east- 
ern edge of the AO are located numerous garden plost currently being cultivated by 
friendly Vietnamese.   Because of the close proximity of the friendly resedences to 
the major north/south trail system running south from the DONG NAI River in the 
eastern sector of the AO,  it proved to be difficult to locate and differentiate 
enemy personnel who may,  fTom time to time, use,the route.    One captured 17 year old 
VC male related that he was .a member of a squad else reconnaisbance/intelligence 
unit charged with the responsibility of performing surveillance of the area north 
of the DONG NAI River in the general vicinity of YT 0820.    Throughout the operation, 
nothing was detected which would indicate that the Viet Cong was using the area as a 
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Mjor reaupply/inflltratlon route.    It la believed, however, that «hen IB end AWN 
tactical units are not present in referenced area that the ene^jr will continua to 
use the aajor trails to infiltrate troops and to transport food through the area 
ft-oM tlaa to tlw.    Utilising visual recon Missions flown by arnsd helicopters 
(light fire teaaa) and helicopter-dropped illumination flares at night, this wilt 
will continue to attempt to harass the enemy and to deny him free access across the 
DONG NAI River in the vicinity of the A0„ 

c. Viet Cong Order o'f Battle. CapabilitisB and Expected Courses of Action 
Mor to the Operation; 

(1) Order of Battle: 

(a) 800 Bn - Strength 400 - Location on 22 October IT 965200. 

(b) D303 Bn - Strength 350 - Location on 21 October TT 010250. 

(e)    Ul Hqs --Strength 35 - Location IT 2125. 

(d)    Security Company - Strength 100 - Location YT 2224. 

(2) Viet Cong Capabilities: 

(a) Attack with up to two LF Battalion*. 

(b) Defend Ul Headquarders. 

(c) Withdraw and avoid contacts. 

(d) Conduct harassing, mining and ambush operations. 

(3) Expected Course of Action Prior to Operation: 

(a) The VC will probable conduct harassing type operations and 
small ambushes. 

(b) Harassing mortar, automatic and sniper fire can be expected 
at anytime. 

d. Area of Operations: 

(1) Weather and Climate;    The HE monsoon influsenced the locat wectMr 
during Operation NAC0.   The cooling offset of the monsoon resulted In a mean temper- 
ature of approximately 62 degrees.    Precitation during the operation was moderate md 
was normal for the season.    Horning fog was particulary bad, often limiting heiiborne 
operations until after 0730 hours.    The weather did not appear to aid the enemj in 
any specific manner. 

(2) Terrain:    The A0 lies in the northern portion of BIEN H0A frovinbe, 
«here the terrain is characterised by gently, uniformly slopped hills, the highest 
of which has an elevation of 62 meters (IT 157232) o   Dense forest with heavy under- 
brush, much .deadfall, and bamboo thickets dominate the vegetative pattern throughout 
the area.    The DONG NAI River, which borders the A0 on the north, is the primary 
drainage feature in the AO; flows east to west; and, except In these areas in the NW 
section of the AO «here rapids afford foot passage,, serves as a major obstacle to 
troop movement north and south. 

12.    Mission:   TF Brownlee conducts helicopter assaults on multiple LZ's   and 
subsequent search and destroy operations in A0 bounded by the DONG NAI River, Route 
20 and Route 1 coamenciag 25 No*iber 1966. 
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13. Conopt of Owrktlont   To host «seoaplish this ■isslon, it was psrforad '• 

in fiw PhtM«: 

a. Phase T.    Motor aovsasnt of IF (-)  from Battalion bass to Pan DALLAS 
eowneing 25070CH Novsiber 1966. 

b. Phas» II;    Helicopter assault Go's B and C, one reinforced platoon 
and the recon pla.oon on LZ's RED, WHITE, BLACK and BLIK respectively ecMsnelng 
250840H Noreaber 1966. 

c. Phase ILT;    Search and Destroy operations in AO 1 by reinforced rifle 
squad elements. 

d. Phase IV:    Air aoveaent of TF (-)  from Psn DALLAS to Psn HOUSTON and 
Pen SNEETWATER o/a D + 3, road ■»Tsasnt of TF SOTTOM to Pan AU3T0N and CORPUS 
CHRISTI. 

s.    Phase V:    Search and destroy operations in AO's 2 and 3. 

14. Execuation; 

D - 1 .(24 ffftw^rl^) 

Ope rat ional Susmary;    E/l7th Cav and C/3/319th Arty moved by road convoy 
to Psn DALLAS (TT 108211) to establish a fire support base (FSB) in preparation for 
the l/503d Inf'e initiation of Operation WACO. 

D - Dar (25 Moysmber 1966) 

Operational Summanr:   The 1/5034 Inf initiated Operation WACO at 0710 
hours.   The Bn HQ, mortar platoon and Co  • moved by road to Ban DALLAS closing at 
0815 hours«    At OV30 hours. Go's B and C *nd the recon platoon conducted heliborne 
assaults into AO 1.    Co B assaulted l£ BLtB (TT I63I83), Co C aisaulted LZ's WHITE 
(IT 185235) end LZ BLUE (TT 163183) «MJLe the recon platoon assaulted LZ BLACK (YT 
I35225).   There was no contact duriny the assaults. 

TF SUTTON (consisting of E/17th Cav. and D/l6th Armor (-) were positioned 
at the FSB'at Psn DALLAS.    The days activities were without significant contact. 

D + 1 (26 November 1966^ 

Operational S—ary;    TF l/503d Inf continued search and destroy operations 
in the AO.    At 0400 hours, one ambush site from E/17th Cav observed a sa^ian at YT 
101204 and sank It with M-16 and M-79 firs.   A secondary explosion was seen and 
beard at the time.    Additionally, three persons were observed with the craft and the 
patrol identified one VC as KIA and the other two possible KIA.    A further search of 
the area waa made at daylight with negative results.    At 0945 hours, a partol from   . 
Co A detained a VC at TT 119204, he was evacuated to the Brigade.    At 1720 hours, 
the recen platoon engated five VC at IT 202215.    Fii<e was exchanged resulting in no 
casualties on either side.    The VC withdrew to the NNW after firing ten shots. 

D + 2 (27 November 1966) 

Operational S—ary;    Operation WACO continued with all units all units 
continuing search and destroy operations in theift- assigned areas.   At I33O hours, 
Co B located a trail at TT 168204 with fresh footprints, while searching for a 
sampan docking area reported previously by elements from the LRRP.   At 1450 hours, 
a patrol from the recon platoon located a small base camp containing 5 huts, dug 
into the ground approximately two feet at TT 201203.    The camp was destroyed.    At 
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1500 hows, tto raoen platoon rmamifd thrM rounds of «Mil u-wm fir« at IT 202207, 
tin WM rotumadt thtrm vm no co*ualtlas. 

At 1245 hoar«, B/17th CAT aowd fro« Pon DALLAS to BBN HOA boM cmp to 
•HMO oporotlonal control (OFCOH) of D/l6th Araor.   Tta troop «id D/l6th Arftpr 
iMidlatoly dipwUd BON HOA, troollac «Mt olong HMJT 1 and north «long Hwy 20 
to Pan AlBTOM without Ineldant or contact, eloalnc at 1515 honro. 

D •»• 3 (26 mam 1966) 

OBaratlonal BMMgi    Fraf Ordar 1 to 0P0HD 20-66 booaaa offketivo this 
dato.   VlTth Catr oetablishad a aortar firing poaition at Pan CORPUS CIKISTI to 
support an air aaaaolt or LZ HOUSTON.   Co A conducted a haliooptor aaaanlt on LZ 
HOUSTON and aubao^uant aaareh and ämntroj oporationa in aaaignad AC.   Co'a B and C 
■ovad frba praaant locationa to 10 2 and eontinuad aaareh and daat^ojr oporationa. 
TF l/$03d Inf (-) conducted air BoraMnt tram Pan DALLAS to Pan SMBTWATEB (TT 
289186) in conjunction «Ah C/3/319th Arty.   Tha 33d Rangar Bn attnehad to TP 
l/503d Inf and aoovrad Fad SUBBTWATn for Introduction of tho TP l/503d Inf (-). 
At TT 199217, tho rocon platoon aightod two VC, 00a oarrjing an auioaatlc «oapon. 
Tha VC «ara aoTing aaat and no firo waa axohangad.   Tha raoon platoon alao oboarwd 
an onknown nuabar of VC at 0930 hours and firing «na aschangad with untaMwn results. 
A unit tf E/17th Cav oapturad a TC auapaet at TT 343270.   An aloaant ttom tha 33d 
Rangar ba eapturad a TC suspaet at TT 281192. 

D ■>• A (29 Mofonbsr 1966) 

Qpsratlonal St—arrt    At 0500 hours, an aabuah alanant fro« Co A ongagsd 
four VC at TT 276254.    Two VC «ore killsd and tha othsra flad south, ons US cas- 
ualty raanltad.    Soareh and destroy opsrationa during tha houra of daylight pro- 
duced tha following.   At 0910 hours, Co A located a VC baas canp at IT 273254.   The 
caop was capable of aceonodating 300 parsons, 400 pounds of rios wars found and 
dsstroyed.    An olonsnt fro« K/17th COT located and destroyed one dock and aaapan at 
TT 321300.   Co C located and daatrojod a squad alao base canp containing two huts, 
a Störs and pots and pans.   At TT 326312, an olaasnt ttom t/llth Car ; red on two 
VC, no casualties resulted.    Co B dlaeovorod a TC base oaap at TT 213178 consisting 
of six buildings which were destroyed along with a boat dock located ons aonth ago 
by ths LREP.    An alanant ft-oa l/17th Car waa hit by a ccaaand detonated clayaore 
aim at TT 366272 resulting in two US eaaualtisa.   At TT 271247, Co A located a hub 
containing seven 50 pound sacks of rios, all of which war« destroyed.    An eleaent 
froa t/lfth Cav fired on two aaapana at TT 269272 and TT 243275, the craft ware not 
dsstroyod. 

D + 5'(30 Mowfeer 1966) 

Operational Smmum   At 0820 houra, an aleasnt Crem E/17th Car located a 
coapany sise base caap at TT 373284 which contained six black unifoma, 1 US fatigue 
trousers, 1 plastic gaa aaak, thirty ons (31) ponchos, twenty five (25) pounds of 
rios, six bowls, of cooked !rice, assorted aaall eras aaaunltion and'grenades.    All 
iteas were evacuated.    At 1150 hours, Co A sighted and fired upon three VC at TT 
305220.   Ons TC waa wounded, a blood trail leading north was followed for 700 asters 
and recealed two pistol belts, two ponchos and aoaa sandals.   Ths aaareh was dis- 
continued.    At TT. 274257 the unit alao found six cows and two huts.    Additionally, 
at TT 305232, Co A located a hut containing 18 slabs of asat, aapty rice baga, corn 
cobs and ons foot locker containing raga.    All Iteaa except ths cows were destroyed. 
At 1045 houra, an alanant ft-oa B/l7th Car killed ons VC at TT 364279, a M-l was con- 
fiscated.    A eonaand detonated pine was activated by the VC at the aaas location but 
no casualties raaultad.   At liyj hours, Co B killsd ons TC at TT 273162.    The VC was 
wearing a black raincoat and carrying a US carbine.   Co B also sighted 2 VC at TT 
278162, ths TC fled when fired upon resulting in no eaaualtisa. 
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0PT«tion«l Su—*ry>    At U933 hours, Co B sighted and fired upon an un- 

known niabtr offCätXT 266H8* reaulti Mr« not doteraiined.    At 0655 hour«, *n 
• leaent ft-o« B/l7th Car detained five euapectB at IT 342256', tow of whoa were ARVN 
deserters end the other war« VC euspect's.   The VC were evacuated to the Brigade. 
At LUX) hour«, Co A «ighted and fired upon three VC at IT 296226, fire was not re- 
turned and the VC fled.   Also at 1445 hour«, the unit fired upon 3 - 6 VC in the 
eaae general area with negative results.   At 1720 hours and at 1740 hours, the 
reeon platoon and Co B respectively, terainated their search and destroy operation« 
and closed the Bn CP. 

D ^ 7 (2 Peoeaber 1966) 

Operational Ssaaanr: At 0902 boors, the 33d Ranger Bn b^g^n ooving by heli- 
copter fro« Pen SWEKTWATER to BIEN HOA aarking the «tart of the teraination of Opera- 
tion WACO.    133 sorties of UH-1D and 19 sortie« of CH-47 helicopters were required 
to relocate the TP.    At 1310 hour« the last aircraft touched down at the BSOC heli- 
pad.   TF SVTTON closed at 1455 hour«. 

15.    Results of Operation WACOt 

a. IB Losaest 

Bsrsonnel 

OA  0 

VIA  3 

MIA  0 

Non Battle Dead  0 

Non Battle Injured      2 

b. VC Losaee; 

Bsfaaa—1 

KIA (BC)  5 

KIA (Po«a)  3 

VCC  2 

Balliere      0 

Refugees      0 

jtttBte 
Individual 4 

Aaaaiition 

Saall Aras Round« 500 
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M-26 Grenadas  4 

Blasting Cap  1 

Rlila Granada«  3 

VC Granadaa  10 

Black and Brom (kilforM 20 

Ponchos 20 

HaHooka 20 

Footloekar of Rags    1 

Pistol Baits 5 

Canteens 20 

Rico (pounds) 1,075 

Vine (bottles) 6 

Chickens 16 

Cows    6 

Salt (pounds) 465 

Dried Meat (pounds) 35 

Medical:   Approziaataly 1$ aaroa bottles and other ■isoallaneous asd- 
ieal aupplles. 

Inatallationa (destroyed or dasttgad) 

Huts 12 

Company/Squad Slae Baaa Cajsps k 

Docks 2 

Bunkers        k 

fcfay Station (7 shelters) 1 

Mlacsllansous 

Saapwu    5 

Oocuwavs 75 
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16, Civic Action/P»ychologi(»l Qpeftipna: 

«.    CJTic Action;      During Operation WACO, the Bu S5 distributed rice, 
8o*p, clothing, cooking oil, cigarettes, soft drink nix and soup base to the farasrs 
in the ric of Pen SWEETWATBR.    In conjunction with this distribution, oany leaflets 
and posters were also given out.   In addition, the 173d Spt Bn and HHC, 173d Abn Eds 
(Sep) HEDCAP teaas and the Brigade and Battalion S5 Civic Action Teaas, conducted a 
Joint county fair type party for the people of BAO HAN Hamlets 1 and 2 of BAU GIAT 
Village, LUDNC QUAK District, LONG KHANH Province vie YT 295139.   Soft drinks Mere 
■ized ami served, foodstuffs and clothing ware distributed, the children were given 
Mchanioal mule rides and three MEDCAP stations were operative.   Five cows which 
were captured by Co A in the vicinity of Psn HOUSTON were helilifted by UH-1D to the 
county fair and donated to the people of the two haalets.   A good tins was had by 
all. 

b.    Psychological Qpsrationf;   Operations consisted only of distribution 
of leaflets and posters at Fbsition SWEETWATBR and at the county fair. 

17. Coabat Services. Logistic and AdainiJtrativet 

LOGISTIC; 

a. General:    The Battalion LOG (trains) operated fro« BIEN HOA. 

b. Supply;    The LOG drew supplies from BSO and sent thea to the forward 
areas by helicopter or truck. 

o.    Transportation; 

(1) Vehicular:    Seven (7) 2jton trucks were used to transport one 
coapany (+) to the operations area.   None were used coming back. 

(2) Helicopter Resupply:    27 helicopter corties were flown. 

d. Services; 

Water;   340 5-gallon cans and 3 AOO-gallon trailers of water were re- 
supplisd to the forward area. 

e. Coaumications:    All coaamnicatione equipnsnt needing oaintenanee was 
sent to BON HOA for repair. 

f. Friendly Losses; 

(1) Weapons Lost;    NONE 

(2) Equipaent Lost;    A/l/503d Inf lost one anti-cntrusion device FSN 
6350-759-98^5 

ADNINISTRATIVE; 

a.   Strength; 

(1) Officers - 31 

(2) EN - 5A6 

(3) TOTAL - 577 
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service 

b. Personnel Services: 

(1) Religious: 

(a) 26 November 3 966;    1 Catholic service 

(b) 27 November 1966:    2 Catholic services and 1 Protestant 

(c) 29 November 1966:    1 Catholic service 

(2) Awards and Decorations: 

(a) SPi* Sellers:    Arjgr Conwndation Medal with "V 

(b) FSG Henry:    Bronze Star with "V" 

(c) PVT Eggle:    Army Conmondatlon Medal with "V 

(d) SPI» Juan:    Aragr Conmendation Medal with "VM 

18.    Special Equipment and Techniques: 

a.    Scout Dog Teams:    On Operation WACO, the scout dogs were effective for 
periods of up to 6 hours of patrolling in clear or sparaly vegetated areas.    Fol- 
lowing 6 hours of patrolling, the scout dogs were found to be ineffective for patrol- 
ling as well as for sentinel security.    When operating in swamps and densely vege- 
tated Jungle terrain, the time of useful effectiveness ranged from 3 to 5 hours. 

b.,    M-16 Rifles:    Problems with the M-16 rifle reoccured on Operation WACO. 
The primary problem experienced was the  frequency that the M-16 would Jam.   This is 
attributed to the chamber not being properly cleaned.    The chafers cannot be prop- 
erly cleaned without chamber brushes.    At the present tias»  chamber brushes were not 
available in sufficient quantities. 

c. Comunications:    The Bn experienced considerable difficulties in ouir- 
taining adequate communications.    The dense, wet and high Jungle canopy counlnri vlth 
high content of iron ore contained in ths soil, were contributing factors.   Th« 
ublllsatlon of an airborne relay proved its usefulness on Operation WACO. 

d. CH-47 Helicopters:    During Operation WACO, heavy eduiprasnt was hell- 
lifted on two occassions.    Both helilifts were coordinated with the 11th Avintion 
Bn.    The three CH-VZ's requested for the first helilift were late.    This in turn 
delayed the deployment of the Task Force.    Also, the loads for the first and 
second lifts were approved by the 11th Aviation Bn, but the pilots refused to 
transport several of the loads.   This caused additional delay and required addi- 
tional lifts. 

- 19.    Commander's Analysis and Lessons Learned: 

a.    Cosmander's Analrsis:    Although no major contact was made with eneny 
forces, it is believed that the Viet Cong are using trails throughout the AO to in- 
filtrate small numbers of personnel and to transport food north and south between the 
MAO TAO Secret Zone and War Zone "D" immediately north of BIEN HOA.    It is recom- 
mended that long range reconnaissance patrols and/or platoon-slse combat patrols be 
introduced throughout the AO from time to time to harass the VC and to preclude the 
enemy's massing troops in the area as a base from which to attack BIEN HOA Air Base 
or to execute large seals ambushes on Hwy 1 south of ths AO. 

>). 
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The aiaalon of th* Bn WM to conduct soarch and destroy oporatlona in 

the asti^ned AO.    With tha axotptlon of lÄRP's froa tha Brigade, this area ia raral/ 
•ubjaet to friendly operation«, tha last bains in June of 1966 bgr an ARVN Taak Foroe 
which spent little tiw in the area.   Much of tha area ia out of the Brigade'e TAOH 
and consequently ia never searched, and la out of tha range of artlllerjr poaitionad 
in the Brigade baaa caap.   This aiaeion should probably be oondoetad raro often in 
conjunction with tha UNIONTOWN aiaaion. 

There are no aajor VC unite in the WACO operational area« although the 
trails and rivers in AO 2 are well traveled routee uaad by the VC In aoveaent be- 
tween War Zone "0" and Hwy 1.   The alia of tha way etations indicated that they 
could shelter battalion sliad unite «orlng through the area. 

Tralla in the central and eastern part of AO 1 were apparently not 
uaad, and the area waa swaapy and overgrown with baaboo thickets, reducing aova- 
aent to about 200 Bstera per hour.    Cheat-deep awaap waa the major obatacle in the 
south eastern part of AO 2, causing aaiqr problem with equipaent and hygiene. 

This operation included the eaployaent and coordination of road eon- 
voya, air assault and air lifts for tha artillery; fire eupport coordination of 
non-organic, organic and ARVN indirect fireo; control of ARVN faroaaf and planning 
for eaployaent of aero-scout eleaente, the Car troop and Araor ccapany. 

The greateat single benefit in Operation WACO waa tha high value train- 
ing received by the new aBsfcers of the staff and the battalion coaaand.    This waa an 
operation that enabled unite and aaetlona to eaooth out SOP'a develop aound and 
tiaaly plans, and evaluate aiatakea and correct thea on the apot. 

b. Leaaona Learned: 

(1) Itea;    Utilisation of LfiRP pereonnel aa guides 

Diacuaaiont   On Operation WACO, TP Brownlaa waa charged with the 
alealon of locating and destroying a VC aaapan dock and baaa cup which had been re- 
ported by an UtRP at an earlier date.   The eleasnt ft-oa TP Brownleo, operating in 
ihia vie waa unable to locate the dock and base caap.   Their knowledge aa to the lo- 
aation waa furnished froa a LRRP debriefing.    TP Brownlee requested that a aeaber of 
the UffiP'a who diacovarad the dock and baaa caap be aade available to the operating 
mit aa a guide.   Thia request waa honored and the guide waa attached.    He waa un- 
able to locate the dock and wae unaure of Ita exact location.    At thia tine we ooifr- 
duetad an air reconnaiaaanoa with thia guide and ha spotted the introduction and ex- 
traction landing sonea need by the UiRP.   The baae caap and dock were located and 
destroyed shortly thereafter. 

Becoas>endatlona:    UiRP guides should be aade available to operat- 
ing units when their aission involves intelligence Inforaation provided by the 
LRRP.   This guide ehould conduct an air reconnaissance of the specific area during 
the initial stage of the operation.   Tha pilota supporting the LRRP should be de- 
briefed. 

(2) Itea:    Utilisation of Air Radio Relay 

Dlacuaalon;   Coaaunicatlon difficulties ware encountered during 
Operation WACO.   Two significant factors which ware Instrtasntal in causing the co- 
aaunicatlon difficulties ware the denee wet fol' -m which waa doainant in tha AO 
and the distance between operating units. 

fts^iiiwanjitliifiir   An airerws* Jwuld be aade available to Taak 
Force or Battalion else unite for uae aa radio relay. 

'V 
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