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b]JECT: Oerational Report for Q vwterly Period ending 31 January 1967

TO: Assi49tant Chief of Staff, Force Development
Deprtm~ient of tha Army
Wabingtoi D. C. 20310

SIG FICAT EVITS

~A. C

1. (U) The 29th General Support Group engaged in its operational

misilon for 92 days of the reporting period.

2. (U) Notable visitors!

9 Nov MG 0. E. Hurlbut, USARPAC Discussion of logis-
Asst Chief of Staff, G-4 tical problem area.

21 Jan 67 FG O.E. Hurlbut Briefing and tour of
~185th Maint Bn, 140th

Hvy Zquip Maint Co and
218th Cl t C,

22 Jan 67 General Beach, CINC, Tour of 185th HMICO
USARPAC area and Tech Supply
MG Hurlbut and 266th S&S Bn.

Other distinguished visitors are listed in Inclosure 1.

3. (U) On 11-12 January 1967 the Annual General Inspection of Head-

quarters and Headquarters Company was conducted by ast Logistical Co-

mand, with a rating of Satisfactory.

B. PFURSO,.._,. I.ISATIQ.NRALL AD DSCIP ,

1. (U) The personnel strength for this unit at the beginning and

the end of the reporting period was as followa:

K
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bitkiorised, 22 1 9 92

I November 1966 21 0 83* 94

31 Jaary 1966 17 1 60 78

*Twenty -sven of these eclisted sn were attached for all prposes to

the 64th Qvertervster Battalion, not a unit of this comd.

A shortage in personnel did exist during the initial portion of tha

reporting period. During the mnth of December this situation was par-

tial-ly alleviated by assigment of officer and enli ted personnel to fill

vacent slats and replace individuals caparting at D&(O.

2. (U) Tha personnel strength of the 29th General Support Group at

the kegnnig and the end of the reporting period was as follows:

Afthori-ed (1 Nov 66) 128 36 2962 3126

1 November 1966 113 26 2987 3126

Autwori-d (31 Jan 67) 158 4 3960 4162

31 imuary 1967 U37 32 3530 3699

-3. (U) The following key indivi4duals arrived or departed this

unit.91 dates indicated.

a. 4 TL

LTC rancis B. Scopel Executive Officer on 6 Jan 67

Sj g Bdvard W. Schroth Plans & Olus Officer on 6 Jan 67

LTo Dean a. Fellows Executive Officer on 4 Jan 67

1W. BiL.l Smith Plans & Opts Officer on 5 Jan 67

y
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4. (U) Several individuals received awards for meritorious servic

7 with this crganization or prior unit of asaignment,

a. The Bronze Star was awarded to I JOR Edward Sheroth fr

meritnriou service during the period Jan 66 - Jan 67 while he was as-

signed to this organization.

b. The Aray Commendation Medal was awarded to SFC Eppa Snead

for woriterious Service during the period Jan 66 - Jan 67.

c4 The Army Commendation IMo3dal for meritorious service at his

fox. r unlt of assignment was presented to SFC Ernest Lairmore in a

cereony held at this headquarters on .0 January 1967.

d. Recoaendations for one Legion of Merit, 3 Bronze Stars and

2 Army Comre-dation Medal were also processed.

C. fIETELLT(C ND C0UNTUINTELLNGiCE:

1. (C) Major incidente , hich occurred in Long Binh and areas of

intevfst * -this ocmwnd during the reporting period:

a. On A Nov 66, the I;ase camp of the 196th Lt Inf Bde (S!2)

sustained a awriar attack. The 228th SMS Co (D3) which operates the Tay

Ninh FSP suffereO lIlA and 14 WIA.

b. C *h night of 18 to 19 Nov 66, beginning at approximately

0035 hours incoming moar- rounds were reported in and near the Ammunition

Supply Depot. A series of low order explosions began on a pad in area IV.

A total of 3,020 rounds of 105mm howitzer projectiles and 123 I" propel-

lant charges were completely destroyed by 0600, At 0700 a block charge

of 30 lbs of INT was found on another pad In Area IV.

CONFIDENTIAL
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c. On 22 Nov 66 at 1530 hours a satchel charge van found on a

pad of 175=. propellant charges at +hb Long Binh Amntidn Supply Depot.

1Mchanical failure caused the oharge to malfnction.

d. On 24 Nov 66 at 1630 hours an inspection crew at the

Ammnition Supply Depot found a damaged 8" propellant can. A charred

cloth was found on the pallet containing the propellant charges. The

cloth had been soaked in a flammable liquid.

e. On the night of 9-10 Dec 66, at the Ammunition Supply Depot

a pad of smail arms ammunition began burniug and exploding at 0025 hour#.

At the same time a pad of 155mm proplllant charges began to burn. The

fire destreyed 2.2 propellant charges, before it was extinguished. Prior

to the explosion, security personnel received incoming small arm fire at

four different times. The last time being just 30 minutes prior to the

explosion.

f. At 10O0 hours on 24 January 1967 eight electric blasting

caps were discovered on a pad of 105mm howitzer ammnition. Two of the

caps had been affixed to some of the ammunition containers.

D. f " L A T mk~i

a. On 1 December 1966 the 29th GS Group was attached to the 15th

Support Brilzadeo

b. Te 29th GS Group OPLAN 6666 was issued on 5 Nov 66 in the sup-

port of "Opration Attleboro". The mission of the group was to establish

Forward Supply Areas for the purpose of providing logistical support to

all units involved in the opration.

tCONFIDENTIAL
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co The 29th Gs Group OPLAN 7-66 was issued on 20 Nov 66 in the

support of "Operation Duck". The mission of the group was to receive

and procerA a t:tctical unit and to provide logistical support as requir-

ed.

d. The 29th GS Group OPLAN 8-66 was issued on 27 Nov 66 in the

support o "Opevation Canary". The Group mission Vas to receive and pro-

cess the 199th Lt Inf Bde (Sep) and to provide logistical support.

e. The 29th GS Group OPLAN 1-67 was published on 28 Jan 67 in

support of Gasden, Tucson, and Junction City.

f. The 29th GS Group OPORD 1-67 was published on 1 Jan 67. This

was done to rv-iaie and update OPORD 1-66. This OPORD stated the group's

mission and assigned mission to attached battalions. The mission of the

group is to provide supply & service, and maintenance support to US Forces,

Free Miltary Assistance Forces, and Third Country Forces in the Third

Tactical Zone. This is for all classes of supply less wholesale class

III fgineer Class IV TC Aviation, and medical supplies.

g. Cperation Attleboro: From 1 Nov 66 to 7 Dec 66 the 29th GS

Group provided Class I, II, III, IV, and V support, laundry bath and

graves registrettlon to all units engaged in the operation. FSA's were

established at Tay Ninh, Dau Tieng and Sui Da for the duration of the

operation.

g. Operation Duck: Was the staging of a tactical unit. The oper-

ation began on 16 Dec and is continuing. It consisted of moving the arriv-

ing personnel from Vung Tau to their stAging area and moving their equip-

ment from Saigon Port to the staging area. Te 29th Group established a

logistical comiand and control center and provided Class I, III, aud V

supplies plus laundry and wAter. 7

CCONFIDENTIAL -
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I. omrsti 2:0t 19M Lt mt 3-d-

(400 )2 Te Ptratimi bgmn m 3 Dob 1966 azd nds4 A =a 67. ?be

operat:on conaOisted of Doilng arfrng pftwm-,d frcu Vizog a to Lceg

Binih, and their e umU t. b Cp "..tbUsbod a lojfttial .. I

6nd e trol center and prarade clue I, ELr, and V =plix pl= s 1z ry

and vmter.

J. peration Cedar Fal: 7rca 8 Jan 67 to 26 Jn 67 the 29th

G3 Gro provided G I, II, IM, IV, and V =art, 1--1h7, beth,

md gravas registratiom to all units engaged in the opeatio. A I

Vas established at Pim Lol, and an ASP at Iai Xhe for tbs fratami of

the operation.

k. In Novmber a new battalion, t2a 188th Mainterxxc Battallm,

'Was attached to the 29Mh GS (coup. Tho Battlion is ocated at Xm

Loc where it provides tane suppot on an arest basis to units in-

cluding thes 11 AM~ tb-e 54th- Arty qp and 27th Rng Bn. Me 5515t Lt

Maintjance Wany was transerred frm the 185th Jaint Bn to the =th

Maint Bn on 11 Nov 66.

l. DUring the reporting psriod the arop sponsored 9 unita of

which six ire assigned to the Group and tb-re were assigned to other Int

Log uits. This involved receiving their advanaa iArtV and the min pea r

and providing rations, quarters and/or amini tration.

m. On IS Jan 67 the 06th S&S Co (DS) relocated to Xf Lo ±or

the purpose of operating a Sorward Supp1y Point at the Xuau Loc Base Camp.

n. On 2 Janua7 1967 the 54gth Lt 14aint Co was tranaferred frcr

the 185th Maintenance Battalion to the 510th Maintenance Battalion.

CONFIDENTIAL -
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o. nm 1.9 J==7sr 1L%6 th~e 551st Oz-d -%t (.Lo) relooated to Tay

~i*'for Abs pr--s of ocemating sm i===tLo S=qy Point t bere.

P.in jxa-avy I1". a CT-==) C~mmmA Izspectio Tomn -. s orgEnized

to k-sm the Gm=) Czar2&er zR7ied cm the Pf'hinistratim and opeatiL-

al oD31Ms mi of =its -.1- tbin etbe.c. I ts 91= tions, In part, Is to

assist srdly-nste camPNAs- in tbg p pration of tbefrL u-mits for the

L~2 G~t~r1=30getkm2, A tote!L of t2bree =ft~s w~ tdIn

q. D.zrI:a tb±e mzth Gf jeni,=- c~straction began =n a secity

1ig~ktlng sFSen M a Perireter read Ercmzd tbs imz~ B-m 2Amziticm

S~rply Depot. Da-ring the r-epoting period tme, A33iwas co-pl-ptelr =-

closed by a timlo strand cc,rtira fenase and wrk began z; a&bi e- dzxp9zrm

fence, 60 neters aaid tU. cmmr-tL feno~. Wozk all cz antimeda on

ciUa'ing ib pedi~tt ami t2%3 intericr 4f tlhs dzwt. AreaM I s cm-

Pitel clearoi and wiork has hcg-m In arLe- 311.

r. Ot & Jame=- 5 1967 Eq., 29thi GS Group D)~ective 3W0-1 3nsrguwc7

Z-.acnation and -15mtzi P-1am ums publiz3bsd.

s. IUnriznj the reixrting period an enmition S~pl~y Point -,s

CO~trdtj t 5.fy Rhin. The ASP consists of 24 Pads capable of storing

8,COD tows of arpmition.

t. Test exercises were conducte on a niiium of one per ratha

by all units of the Grotp 1o-iated at long Binh to train and test ouit de-

fense readiness. in additioin Fmargm=7 Oo~mications test were cendacted

to provide training In the rapid dissemination of alet and test execise

re~saCIO

CCONFIDENTIAL
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2. (C) fr24dnin 

12

a. Dtximg thss raparting period a mssags im raodind 20m the

l zpoh S'-=-3a Beg- Vit ir~ctiiia to lzp1emt 23t Iojigtfrl Cmnd

Tne.Df rati. A14 not later tbcn 2 Ta=a7 1967.

b.S etter-s vgr pb1ielAd by 29th Crenema Suppart Gracp an

ii~! ti~of this Eqlmtiva Yaais pizoed on Ymntory Tran-

Inrg in Ir1os we to Ist logistcal Cam Sraming Irectire "i~

c. Vfazter? and vey training schaddU~s uwm prepared by all

d. Cair-ses of n tmuc -were ccoutod an the following subjects:

Spfety: 1=Lckdlng Wap=3 safety
H3am and Brasioa
CzsndIno ti

.03 nyafr~al sma

Chara&kter ddaaidcz
CCd3 -ifcma-,

Ca~estin uvei1ana and -tiatening devices

StazLi-it UEo-ps Tr-iming
O~e~z~~mand Faintenarce of fi/R1 - 25.

e. In a.'Iticn OJT and individaal iMOS training vas oontinuod..

Rriver Zduction
IM Opeator Training
Az=O Renotim
AMO Handling
M H aIntemnmee

1. Maintenance:

CONFIDENTIAL



a. The 50 gall= Collapsibl. Dv= IRepat Facility, operated by

the 140th Hcavy 7quppaent Maintenance Company became operational 19 Jan

67. Product-ion :ate of the facility will increase as personnel become

more familiar wi-2t the operation and all equipment is received.

b. The com~nd received 18 each, 6000 1b and 1 each 10,000 lb

new ridel rough terrain forklifts. It is anticipated that with the ad-

ditional lift capability provided, a reduction in dead-zne o:' NE will

result, as ,ime available for maintsnance increases.

c. Anayvsis of 5 ton multifuel series vehicles indicated_ b -

normal deadline rate was being experienced as a result of engine failure.

Indication are -at zanvfacturing defects in the connectig rods and '

fri or opeio e~ .thq pimar ce

d. As a result of guidance received from several sources compu-

tation of engineey constmction equirment Maintenance Support require-

ments was maie. It was determined that 66 each additional engineer maint-

enance persont-1 was reqc4red io support the current density of equipment,

Similiar studicq ;ire bing conduted to determine the requirement for

Engineer rrenera-to,- and :ngint-cr Refrigeration Mechanics.

e. he 29th General Support Group Organizational Maintenance

Inspaoti;&i Team wio; deact.vatod by direction of 15th Support Brigade.

The Brigade assumed the mission as outlined in 1st Log Comd Reg 750=2.

f. The Materiel Readiness Expediters Program mission was assumed

by th.z Iieadquartes, Better utilization of personnel will be experienced

by eliminating duplication of services, encountered when each attached main-

Snr.nct- tattrilon opcrzt- J.dqnd4ut progrsxn



g. 29th General Jupport Group Reg 31-4, hateriel Readiness was

published, It is anticipated that with detailed guidance provided, as

to the reainess goals and procedures to be utilized in zamaging this

program a better readiness posture will result.

h. Planning during this period revolved around the arrival of

the 61Oth Maintenance Battalion in the support area. The arrival of

thi, unit resultd in a decrease in support area of about one half and a

der.ease in customers supported of about one-fourth, for units assigned to

this headqwrterz.

i. Continued excessive deadline rates of cranes has been a re-

sult of low density coupled ieLth the varied makes and models. Adequate

supplies of repair parts will continue to be a problem until equipment

is standArized.

j. Contact Technical Assistance Teams have been established to

visit each supported conpany size unit ox larger twice each month. This

teas consitss of 94n~i~ pompodi-tipofa q~pmnt

Their purpose is t elmina'be 6rgagdzatio4 m tianae prOblems befoto

they boewe field mainteniance problems.

< The gonsolidated * jaintenance Activ ty was deactivaed
and mintenance i*sponipiliiy W4P 'etued * the owning eivt,

a. At the beginning of Openation Attleboro, a Logistical Oper-

ations Control Center was activated expressly for the coordination of

support to combat operations. This LOCC, operated by a staff of 6 of-

ficers and A, coordinated the selction, loading, and transport of all



/ ' classes of supply in fradard suppl " areas in support of Operation Attle-

boro. Foli¢czng cessation of bperation Attleboro, the LOCC assumed re-

sponsibility for c6ntrol of the Forward Supply Points at Xuan Loo and Tay

Ninh.

b. The first NCR 500 computer was installed at the 185th Maint-

enance Battalion Technical Supply on 30 Nov 66. The battalions' ASL

was on that computer by 1 Jan 67. The fringe deck is expected to be on

the cmputer by 10 Feb 67. The computer is now processing an average of

l1(J demands per day, automatically computing requisitioning objectives

and reorder points and reordering for stock when necessary. The 188th

Maint Bn received an NCR 500 computer in January 1967. As of the close

of the repotting period this computer was not fully operational. The use

of the NCR 500 is expected to be a great aid in improving the responsive-

ness 29th Group DSSA's.

c. The 1Eth Tech Supply, coincident with its computerization,

initiated a program of reorganization. The main point of this program is

a location survey aicd at improving the efficiency of the present system

of storing stocke and loc-ting and turning in excesses. This program

is abcQt 4OZ complete as of 1 Feb 67.

d, The renovation of the 266th Supply & Service Battalion Class

II & IV Yard was completed in mid January. A finalized plan for the co-

location of the conex breakout facility, Class II & IV storage, and the

Self-Service Supply Center in the new area, was put into effect upon com-

pletion of the renovation. Total warehouse space for Class II & IV storage

is now 12,680 Sq. Ft. Improved open space for the II & IV is 13,145.5 Sq,

Yds.

-~ - - - - - - - - -- -_ _ _
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e. The Class I Storage and Issue Point at the 266th Supply &

Service Btf.talion was renovated during the rirfOrting period. The open

storage area, now 6,666.6 Sq. Yds., is surfaced with Republic Steel

Mattif atop laterite. Now being completed is the local f.ui Li

fitted canas tarps for standard-size stacks d' canned rations in open

storage.

3. Services:

a. Problems revolved arounri doadlined laundry, bakery and bath

equipent. Equipment presently in operation within the command is of

1W IS vinta ,. 19undr., bbkery gnd bath' equiyment tprcers.d cnd uwvit-

ing repair parts at maintenance facilities has been delayed as much as

120 (LyS due to requiaition down time for repair parts.

b. Peadline reporting and +ransporting of laundry, bakery and

bath equpeecht has been delayed as much as 48 hours due to interruped

lines of comnicat.oq.

c. During this rtriv& there were 10 laundries, 2 bakery and

bath-lites operatioral in III Corps Tactical Zone. Monthly Average pro-

duction, laundry 262,259 lbs, bakery 373-895 lbs and 94,807 baths.

d. There were two penmanent graves registration points and two

coll-ction pVints in operation, Locations are as follows:

Location Regrigeration Responsible Oompanies

T~yr inh Yes 228th &S Co
Log Binh Yes 483d Fld Svc Co
Bion Hoa No 506th S&S Co
Xuan Loc No 506th o& Co

e. Problems incountered in food service during period were in-

ex-p'erienced mess permDnnel and the shortage of qualified Mess Stewards.

FOR OFFICIAL USE ONLY
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SECTION -II.PAR,,T I

OBSERVATIONS (LESSONS LEAPIED)

B. E9~~T~LLkUCj AMD CINRNDLGUE

I. C , [G . Security of the lzmmition Supply Depot

DISCUJSIOK± The pres.nt security force of the ASD ic not as-

equote Uo eoure an area as largo as the ASD. The security force is cor-

pose of -Veurity plAtoon 'Prsonuel, HP s, sentry dog. teams, and supply

and Ypokntenarsee personnel. The suD-ply and maintenance personnel are pro-

vW04 ni1th *, by Othr units Vith the Group. These people are not profes-

sionally trained security personnel. In addition the same poople are not

neccE:sarily provided each night. This results in a majority of the securty

force porsonnel being unfamiliar with the mission of securing the depot.

OBSaPTION: A properly organized and equipped unit

of praesefiteal secuarity rscnnel is required to defend the LSD.

C. " , OM.TIONS AND TRAWNG: None

D. ;ZaSTICS;

L ITM: 500 60.o'a Collpsibl Fuel Drum Repair Facility

IDIMS104. On 19 Jaiv 67 the facility became operational. A con-

sidewable -CWJogaf =verviceabos was generated due to the requirement to

start reeeipts of unserviceables on iQ Jan 67' Itial prriouctiot ;ate hap

becn 14 drtft i .

g .TIONS: The receipt of all equipment should allow the fa-

cility to increase production substantially this quarter.

2. IM: 5 Ton gultifuel Series Vohicle.;

CONFIDENTIAL



DISCUSSIOIJ: Ile 5 Ton Maltifuel Series Vehicle engines have been

unsatisfactoy. Three problems areas have resulted in an unusually high

deadline raEe. lhdications aro that headgaskmts are being blown because

of improper orqs of headbolts and overspeeding the ongine by downshift-

ing. Lnjector pxmps are being made inoperable because of oncration of

vekicles Vithout fuel filters or dirty fuel filtsrs. There are many cases

of bent piston connecting rods caused by overspeeding of the engine and p;s-

sible manufacturing defects, A program to inform al) units, having there

vehiclez in their posseasio j that ioat failures can be cttributcd to Im.'.

proper operation has resulted in a slight decrease in the number of failures.

OBSVATIONS: That with increased operator training a sharp de-

crease in deadlnim tor engine failure is expected.

3. M_ : Maintenance Support Planning

2SCUSSION: Initial su rpt planning vas initiated to provide

a General Sopport ainte.uice capability si III Corps Tactical Zone. Pro-

sent organization and e iploymendr of units utilizos available General Sup-

port Units in e direck svpporir roJ.c, This concept has resulted in large

quantities of unserv, ceablo repairables being evacuatcd out of country for

repair.

%V.O.1S: Develoy~ont of an in-coLmtry General. Support lis-

sion ill .reduce. cwauation costa .1 increase the supply assets of the

comma~nd.

4. L : Standardization of Cranes

DISCUSSION: Due to the lowensity of cranes !rg to thi

unit and the different makes and models, repair parts supply has been a

problem.



This lack of repair partC has resulted in cranes being deadlincd for ae

much as 60 dayos. The average derAdlino rate has been 45%. 1I

0BS TI0NS: A Standardization program for cranes would increase

densities resulting in an increase in the authorized stockage levels of re-

pair parts.

5.V_.: Establishment of Logistical Operations Control Center.

DISCUSSION: The requirements for managing multiple field operations

in support of combat, cannot be handled effectively by individuals who must

be concerie with normal mission requirements. To alleviate the problem

of scant management, a special operating alement was organized within the

headquarters that could devote full time to this task.

OBSVATIOXS: 'A Logistical Operations Control Center enables the

29th Group to more effectively manage it's field activities.

6. TV : Installation of NCR 500 Accounting Machiaes.

DIU ISIk: Personnel shortages, excessive workload and large

aress of resfaonsibility hapexred the operation of the 185th Maintenance

Battalion Tech Supply. ln3tallation of an NCR 500 system for stock record

accounting has increased both the accuracy of accounting and the spoedi with

which transactions can be handled Additionally, the computerization pro-

gram itself corrected great numbers of minor deficiencies in accounting and

is aiding the Tech Supply Li improving its position with respoct to rapid

sati~factiog oF customer domands.

OBS VATIONS: The NCR 500, within its limitations, bs thus far,

increaced the capability of the 185th Maintenance Battalion Tech Supply to

perform its mission.



7. I_: Roorgenization of the 185th Ikintenancc Battalion Tcch

Sulpply.

DUJSSION: Coincident to the computerization of the DSSA, a

progrm was initiatod to purify the stockago on hand. This program iucl.uds

segregation and thru-in of both fringe & stockage oxcesses and the relocation

of stooks & inventory. The program thus far has re!uitcd in the turn-in of

larg* quantities of excess items and a decrease in warohouse. refusa s.

51veptat goalp ain corm ear~t~ ;lt Log Gbid ' or; 4cihd sat.I" . *• .. :" .

isfaction and initial Fil. Additionally, it is intendod that completion

will result in groate, efficiency in the stockage ebd issuo of ih r parto.

9W.VATIOOS: Constant internal sarvey, to determine whero

bottlenecks exist and how they may be corrected, coupled with active corr-

ectional programs, is the only way in which Tech Supply DSSA' s can be kept

in a high state of ability to perf;or their miisiof.

8, ITM: Renovation & the 266th Supply and Sorvico Battalion Clase

II L N Yard.

DI1Sa§IO r curing hibs re-porting period, engineer renovation of

the 266th Supply and Serviee Pttalion Class II & IV Yard was completed.

The peoject consisted of enlarging, filling, leveling and covering the stor-

age yard wth penoprimo. Incoming supplies are now being stored in the new

arca0 oplies previously in a tempoi=y area are boing exhaustod by at-

trition. Pial p2ans also call for increased covercd storage and combining

of conx break with Class II & IV Storage,



OBSERVATIONS: Prior to the renovtion and reorganization of the

Class II & IV Yard, many supplies were kept from usert duo to improper

storage or inability to locate items. Tho new aren has been arranged to

maximize efficiency of storage and protection from the oloments4

. I1M: Renovation of the Class I Issue Point at Long Binh.

DISCUSSION: Prior to the renovation of the C.ass I Issue Point,

memy rations wore totally or partially destroyed duo to the necessity for

storing in open areas. The new area with its steel mat surface, arud canvas

covers for stacks of rations is expected to d&crease thc loss of rations due

to weather and to increAse the eEficieney of Ma s I ration breelcdown ac-

tivities.

ORSEaRVTIONS: Much lost timc in issuing and damage to rations

from weather can be Cavod J ...... of a p-oporly uiacd storage area ,Jith

a definite sockage plan rnd adequate prote-tion from the e.ements.

ID, I : Fpair parts thertage f~r laundry, bakery =. bath

equi 9=nt.

iclution to repair parts and maintenance prob2ems

ha been given coo,,sideration, However, it is censiderad impossiblo to re-

solve alJ supply proble. ouprounding NWII typo ocuirment.

9SEVAT.ION: The implementation of Red Ball requisitioning pro-

cedumr ka relieved repair parts down-time to some extent. The issue of

the M532 (IDL MOLEL ELT9T) laundry will also reduoe. operational problem'

rcLulting frm shortage of ropair parts,



CCONFIDENTIAL

B. &MWLIB OD O 'fr7LIt

W.()T~ tgo PrODerly cngnizsd mcd equinzed mcuritV ccemenies be

Provide! to secwte the kT-mition &nupi Depot.

3. ~§7aMIOU Lai -tRAD= : se

D. WfGIsTICs:

2. MC 7hat a standation prganb tchsb e t cet

crane-s to onc- rA- and r=ndel.

2. (L 7MhL nn enginering stmdy be canductqd to deermze i ane

w tn rultifuel engiu= sxouIA be develoned.

3. (U) 71mt, Loistical O-peration Centro! etr, i5e to Tt?.

norw oPereted by th 29th GS Grc~ eup tbls b7 namitc 1rvizrg sc

requiament and that sffCicisnt tpersonuz! to oprCte !=is be oddad to-

4. t) ha rea~r P~rcgre-s be dcvise r-nd distzribate v, 4e

to Tchc SuP_-m2Y Dl56f 1-7r lcntion =d4 evock =qj~r8E

5. (ii) 1hat prior estabiisbnnt, of sto_,,age ore-es, ceaqute =vepa-

atieci tak~e place to rniraii dcrege duz to -weather rend terrc-In )ddition-

01Y 293~, pce uti ti.latlon should be pr~rpl&nnd t, afpod maxinrw' effcic

ness and ease of sioply.
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AV7C-; S7- :!) J (1-5 Feb 47) 1st Ind
V~3:W erc' a=-?eeort, 29Vh CS o

af, -uTns, M~~S?23IG M3 J-0 US Forces 96491#-

.E: Assistat Cief Of 5taff for Force Deiopmen.t, Depar ~n of

* he~~ ~tcD. C., 20310 jo
C'-zn~in 0ffcer., US tx-V Support, Corrn'JSgo, Ame~ us

Forces 96307

1. (ii) The C -ational Rezort of the 29th. GS Co 'Pas been revi.-wed
by th s h7a.-ers and prsesnts a facttal reord of group activities
6mring the ori --oeri in canfrorynce with -,dr.,g re jlat-o.n.s
except as noted.

2. (C) The fonlcdng co:nts apply:

a. Tlas report indicates only changes to the 29th GS G troop
list. A ccmclete lis. of units assiseted or atgtached to Use 29th GS C-o is.
ir-cbded ka, Lhcloza~ra 1, 15Mh Sobt Ede Cverational R~eport.

b. Reference Section i, paragraph r]n. The 54.th Lt -aint Co
Was transferred to the 610th 'aint Ph not to the 51Wh Ainl Bn as
indicated.

c. Refe.Mice Section 1, paregraph Dic and j. After action
reports for Cyerations Canary and Cedar Falls are included as inclosures
6 and 7, 15th Spt Ede O-erational. Report.

d. Reference Section 11, Part I, paragraph Bi and Section II;
Part II, pararaph B1.

(1) This headquarters fully concurs in the need for a
properly orgarized and equioped unit of professional security personnel
to defend the Long Binh Ammunition Supply Depot. H{owever, the recomnendation
for two security copanies is only a partial solution to the problem
of securing the UPASD and other critical logistical installations.

(2) . rmition supply depots, both because of their size
and their attractiveness as a target for the Viet Cong, have proved
virtually inpossible to defend with logistical troops for the following

r (a) Planning of depot locations and layouts did not
take into consideration t e physical security barriers and procedures

necessary for their protection and insure Vhat barriers and other necess-
arj physical imorovements were completed before storing ammunition.

(b) Logistical units do not have the necessary weapons,

comuinications, vehicles, organization and training to properly defend

a large installation (e.g. the LBASD ha. a perimeter of 11.2 mils and

CONFIDENTIAL
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AVC, SGH? ED SPO !st Ind
UJBJf'zT: Operation-'l aeport, 29th GS C-p

covzrs 3,730 acres).

(c) Additional guard personne) furnished on a detail
busis from oth:.r logistical units are of limited value for the same
reasons.

(d) Centralized control is not exerci sed over forces
providing internal and ex.--rnal security.

(3) Adequate protection for critical logistical installa-
tions can only be provided by projer securit.' plar.ning to insure
ccm?'.etion of physical securit °- barriors prior to utilization of ,he
inst .1lation and the provision of a properly organized, ecuipped, trained
an5 contiol1ed force of adequate size for the orotection of tUL inst-lla-
tion.

ff ?q (C. P.1."_:*-,.',-

CLJ, OrdC
Com anding

,ec ,siipe after,12 year "sODbiko So.j.

CONFIDENTIAL
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AVCA So-GO (15 Fat 67) 2nd rid
SUBJECT: Operational Report - Lessons Learned for Quarterly Period

Ending 31 January 1967 (RCS CSFOR-65) (29 GS Group) (U)
9 MAR 1967

HEADQUARTERS, US ARMY SUPPCRT COMMAID, SAIGON, APO San Francisco 96307

THMU: Comanding Genera1, HQ, 1st Logistical Command, ATTN: AVCA GO-O,
APO 96307

Deputy Commanding General, Unitod States Army, Vietnam, ATTN: AVHGC-DH,
APO 96307

Commander in Chief, United States Aroy, Pacific, ATTN: GPOP-Or,
APO 96558

TO: Assistant Chief of Staff for Force Development, Department of The Arar,

(ACSFOR, DA), Washington, D.C. 20310

1. (U) Forwarded in accordance with paragraph 9, AR 1-19, dated May 1966.

2. (C) The coments made in paragraph 2 of lst indorsement are generally
accepted.

a. The criticality of ASD's is recognized, however, a 200 man
security force, Co D, 52nd Infantry, has been furnished to provide security
for the ASD. A total of 800 men are used as security guards in the ASD.

b. This headquarters has issued instructions to subordinate
elements to coordinate with physical security personnel on any matters
pertaining to new construction. The Commanding General, 1st Logistical
Command has issued like instructions.

c. Generally, logistical units are not equipped or trained to
provide security for large installations. Action has been initiated to
acquire security forces for facilities that are too large to protect with
unit resources.

d. This command does not concur with the comment which implies
that centralized control should be exercised over forces providing internal
and external security for installations. The internal security of a facility
is the responsibility of the installation commander. The external security
rests with the zone coordinator or the commander who is responsible for the
TAOR in which the installation is located.

3. (U) Reference Section I, paragraph E3c. During the reporting
period the 29th GS Group averaged eleven (11) operational bath sites.

4. (C) Reference Section II, Part I B, 1. The present security force
of the ASD is not adequqte to secure an area as large as the ASD. However,
a request for two security companies was forwarded to Headquarters, It
Logistical Command on 26 November 1966. It is considered essential that one

D.vwr.ra(kcI 7t ,3 year Intervals
Z.qDec,-'e1'i!;cd after 12 years
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AVCA a'N-GO
SUBJ T: Operational Report - Lessons Learned for Quarterly Period 2-

Ending 31 January 1967 (RCS CSFOR-65) (29 GS Group) (U)

additional fully equipped Infantry or security company be assigned for
internal security of the depot. The criticality of the ASD is recognised
and a reinforced security force of 200 men has been assigned to perform
the security mission.

5. (U) Reference Section II, Part I DI, 1. Expedited follow-up is
being taken on outstanding requisitions for needed equipment. Other support
commands are being checked for availability of these items.

6. (U) Reference Section II, Part I D, 2. At each echelon of this
command eaphasis is being placed on all levels of maintenance of 5 ton
multifuel vehicles. Technical Assistance Representatives from USATAC are
conducting a program of modification and training on these vehicles. The
initial results of these steps are a decreasing deadline rate. With the
receipt of more replacemnt engines, and more important, engine overhaul
repair parts, the 5 ton multifuel vehicle deadline will be reduced to
acceptable standards.

7. (C) Reference Section II, Part I D, 3. Concurrent with the
redeployment out of Saigon of the 79th Maint Bn, a general support activity
will be established. Plans and procedures for this facility are being
completed, and initial production runs being made. The FY68 General Support
Maintenance Plan encompasses the overhaul of 50% of the commands required
major assemblies.

8. (U) Reference Section II, Part I D, 10. Until new laundry, bakery
and bath unit equipment become available as replacements for the old items,
the repair parts, maintenance and availability problems will not be resolved.

9. (C) Reference Section II, Part II D, 1. There is a programmed
crane standardization program. This type program should be expanded to

/ include a1l USAMEC items not already being standardized.

10. (U) Reference Section II, Part II D, 2. Recommendation that an
engineering stndy be conducted to determine if a new 5 ton multifuel engine

Z should be developed is far superior to a program of successive modifications.

11. (U) Reference Section II, Part II, D, 6. Current plans for
location of the new Eidal combination washer and dryer trailers, allow
only for their commitment in static locations, i.e. in base camps or other
built-up areas.

GILBERT P. LEVY
S Colonel, OrdC

Commanding

CONFIDENTIAL
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CONFIDENTIAL

"'VC!'. C- (15 Feb 67.) 3d Ind
SUBJdT: Operational Report for Quarterly Period Ending 31 January1967 (Rcs CSFOR-65)

f:Ai !R u".RTRS, IST LOGi.TICAL COMAND, APO 96307 1UW 1397
TO: Deputy Commanding General, United, States Army, Vietnam, .TTh:

AVMC-DH, !%PO 96307

1. (U)- The Operational Report - Lessons Learned submitted by
the 29th General Support Group for the quarterly period ending 31
J:inuary 1967 is forarded herewith.

2. (U) Reference; paragraph.i, page 10, paragraph 4, page 14
and recommendation 1, page 18: Concur with comments contained in referenced
portion of report. AIdditional4, this Command, in accordance vrith current
DA policy concerning standardization of equipment, has recently received
14 each 20 Ton, Jfodel 2380, Rough Terrain, Cranes thich .,ill replace the
10 Ton crawler mounted and 20 Ton truck mounted cranes. "Ji additional
114 each 20 Ton Rough Terrain Oranes are scheduled to arriVe in the RVN
in the near fiture tb complete the standardization program. .lso, in- an
effort to further 'reduce the quantity of major, items deadlined for parts,
all maintenance and supply organizations are.continuously updating and
purifying their stockage lists based on unit PLL's and maintenance usage
factors.

3. (U) Reference paragraph BI, page 13:

a. This headquarters concurs .,ith the statement that the current
security force provided the LBASD is inadequate, and that a valid req4ire-
• nent exists for 2 lilitary Police Physical Security ompanies, as a minimum.

b. This headquarters, in Ist Indorsement to 'G, USARV, subject:
Requirement for Physical Security Guard Forces, dated 23 January 1967,
outlined this comand's requirements for 19 security guard companies.
Two of these companies are necessary to provide security for the LBASD.

4. (U) Reference; paragraph D2, page 13 and recommendation 2, page
18: In addition to corrective actions discussed in referenced piortion
of the report, this headquarters has ,hotified the US Army Tank-Automotive
Command of the high failure rate of multi-fuel engines experienced in RVN.
CNU1 assistance team consisting of 13 personnel arrived in RVN on 11

larch 1967 to instruct support maintenance personnel in the application-
of' two engine modifications. These modifications are expected to signi-
ficantly reduce the engine failure rate. Also, the General Purpose Vehicle
Project Manager has informed this headquarters that a design improvement
study of multi-fuel'engines is presently being conducted at DA level to
reduce the mortality rate of this type of power pack.

Ai

4. (sgradel at 3 year Interais CONFIDENTIAL engade rI MIVI*
"C ,:;ied after 12 years ' DOD DIR 5200.10,. Dzz SZ00.10 .,. -.



CONFIDENTIAL

.A. GO-0 (15 Feb 67) 3d Ind 3 1MARl98' 1 "V
SUBJECT: Oierational Report for Quarterly Period nd-r:- 31 Januazr-

- 1967, Conit

5. (C) Reference paragraph 3, page 14: 3vacuation of un-
t serviceable repairable items to off-shore maintenance facilities

for repair is both costly and time consuming. Because of the addi-
tional expense and the time required to repair and return material
to the supply channel for reissue, an in-countrj general support
program has been developed and'implemented. The program, which was2 approved by DA in September 1966, requires that 10% of the equipment
requiring generdl support maintenapce -wi-ll be repaired in-country
during FY67; during FY68, 50% will be repaired in-country and 90%
-4ll be repaired in-country during FY69.

6. (C) Reference paragraph Dl, page 18: A Crane Standardi-
zation Program ,has been established for RVN. The plan and initial
shipments are indicated below:

a. Crane, whl mtd, 5 ton, rough terrain (LNF 39241) (FSN
3810-984-0407),. Hanson l H46- This make and model is planned to be
the only 5 ton Rough Terrain- Mtd Crane in RVN and will be used primarily
by USA Chemical & Ordnance Units for preparing storage areas in depots
and in the field. Availability date 3Q FY67.

b. Crane-Shovel' ler Mounted, 12J Ton (LIN: F43364) (FSN

3810-926-1031 .) Thew-Lorain 114d. L36X. This; crane, will be used primwarily

by Army in construction of roads, bridges, airfield and structures of
all types, initial awailability date uQ FY 68.

c, Crane-Shovels Basic Unit, Crawler-Mtd 40 Ton (LIN: F404F4)
(FSN 381O-542-308) and 3810-786-5200) (Harnischfeger models 855EG2 and
855BG3). These cranes will be used primarily by troop units in the
theater of operation engaged in moving heavy bulk m:iterials or objects
in such operations as bridge, airfield and road construction, troop
supply and depot operations requiring heavy and/or bulky movement.
Initial availability date 3Q FY67.

d. Cdkti-Shovel, 20 Ton 1-1l Mtd Rough Terrain (LIN: F39378)

(FSN 5810-763-7728). This crane will be used, primarily by Tr.: ns T-ml Svc
Companies, Engr Lt Equip Companies and Engr Zbt Bn. Initial availability
date 3Q Ff67.

e. Crane-Shovel, 20'Ton Truck (LIN: F42803) (FSN 3810-989-0505),tmerican Hoist Mdl 2360 and (FSN 3810-542-4982, ^uickway 1.dl 1200). This

crane, Will be used primarily by 3ngr Bns Const, ngr Companies Const, &ngr

Companies Const Spt .and Engr Companies Fort Const. Initial Avilability
date 3Q FY67. 

J
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AVCA GO-0 3d Ind 3 1 MAR l18
I SUBJECT: Operational Report for Quarterly Period Ending 31 January

1967 (Rcs CSFOR-65)

7. (U) Reference paragraph 5, page 15:

a. The let Logistical Command's position is that a LOCC struc-
ture may not be necessary below the Support Brigade level. Any efforts by
subordinate headquarters to effectively manage their operations is to be
encouraged.

b. The magnitude of the management task is considerably less for
a group and the establishment of a LOCC at that level should come from pre-
sent authorized personnel assets.

8. (U) Reference paragraph 9, page 17: Concur. On 17 July 1966,
this headquarters established that all rations should be protected by
covered storage. Since that time, USARV and MACV have concurred in this
requirement, and warehouses or sheds are programmed. The comment provided
by the 29th General Support Group points out the necessity for adequate pro-
tection from the elements. This headquarters has initiated requests for
construction directives for sheds and warehouses to protect Class I supplies.

9. (U) Reference paragraph D4, page 18: Concur. The unit making the
suggestion will initiate a program as a guide to Tech Supply DSSA's for lo-
cation and stock surveys. This is within the capability of the 29th Gen Spt
Gp.

10. Concur with the basic report as modified by the comments contained
in the preceding indorsements. The report is considered adequate.

FOR THE COMANDER:

TEL: Lynx 782/430
1 Incl Caz

nc

Cpt, AGC Vf,Aat Adjulta,, Gmgrg!

CONFIDENTIAL



Feb CONFIDENTIAL
AVHGC-DST (15 Fab 67) " i n d
SUBJMT: Operational Report-Lessons Learned for the Period iding

31 January 1967 (RCS CSFOR-65) (U)

HDIUARTERS, UITED STATES A1fNY VIETNAM, APO San Francisco 96307 1 7 M '-V 'O7

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 January 1967 from Headquarters, 29th
General Support Group as indorsed.

2. Pertinent comments follow:

a. Reference paragraph 3a, page 12; paragraph 10, page 17;
paragraph D6, page 19; and paragraph 8, 2d Indorsement, concerning
laundry, bakery, and bath equipment.

(1) A world-wide shortage of repair parts for standard
"B" model washers and dryers occurred after many of the original manu-
facturers went out of business or discontinued the manufacture of the
needed parts. USARV anticipates the receipt of a new model (Eidel) of
single trailer washer/dryer units complete with adequate PLL by the end
of FY 67. The first shipment of 155 units is scheduled to arrive by 30
June 1967. Upon arrival in-country the new equipment will be expedi-
tiously issued to units. The standard "B" models will be cannibalized
prior to turn-in to insure that the maximum number of "B" models remain
operational during the turnover period. First priority on the first

39-52 Bidel units will be given to 13 semi-static laundries to be es-
tablished in populated areas in order to reduce the piaster expenditure
caused by commercial laundry contracts.

(2) This headquarters is not aware of any problems in-
volving deadlined bakery equipment. While the computed requirement,
based on the 28-day cycle menus, is 12 pounds per 100 men, the actual
requirement is much less due to operational commitments requiring in-
dividual combat meals (C rations) and the fact that the new menu pro-
vides for the issue of bread ingredients to units for unit baking.
There were no difficulties reported and in all cases the field bakeries
met their actual requirements.

(3) The continued development of base camps with extensive
use of prefabricated shower units reduces the utilization of field shower
units. In addition, approximately 4000 Australian shower buckets have
arrived in RVN and have been issued to tactical units within USARV for

Downgra 4e.1 at 3 year Intervals
Declasifie.. after 12 years
DOD DIR 5200.10
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kVHC-ST 15Feb 67)1967In
SUBJET: Operational Report-Lessons Learned for the Period Ending

31 January 1967 CS CSFOP,65) (U)

use during operations. Bath facilities are considered adequate.

b. Reference paragraph BI, page 13; paragraph Bi, page 18;
paragraph 2d, Ist Indorsement; paragraph 2, 2d Indorsement; and para-
graph 3, 3d Indorsaement., concerning the requirement for additional
security units: This headquarters recognizes the difficulty in se-
curity of a large area against intrusion, particularly during hours of
darkness. The desirability of having a sufficient number of security
companies to perform the mission is also recognized. The space re-
strictions under Program 4 do not permit procurement of such security
units in view of their relative priority with respect to other require-
ments. A minimum amount of specialized instruction to augment the basic
training received by each individual should qualify supply and mainte.
nance personnel as security guards. Augmentation with additional wea-
pons and communication equipment should increase their effectiveness.

c. Reference paragraph D2i pages 13 and 14; paragi-ph D2, page
18; paragraph 6, 2d Indorsement; and paragraph 4, 3d Indorsenent, con-
cerning 5-ton mltifuel series vehicles: Action taken as indicated in
2d and 3d Indorsements is- considered appropriate. sand adequate.

d. Reference paragraph D3, page 14; paragraph 7, 2d Indorse-
ment; and paragraph 5, 3d Indorsement, concerning maintenance support
planning: As indicated in 2d and 3d Indorsements, the recommended pro-
gram has been developed and implemented.

e. Reference paragraph D4, pages 14 and 15; paragraph DI, page
18; paragraph 9, 2d Indorsement; and paragraph 6, 3d Indorsement, con-
cerning the standardization of cranes: Standardization program is as
outlined in 3d Indorsement.

f. Reference paragraph D5: page 15; paragraph D3, pge 18;
and paragraph 7, 3d Indorsement, concerning the establishment of logis-
tical operations control centers: Concur with cowtents of Ist Logisti-
cal Command in 3d Indorsement.

g. Reference paragraph D7, page 16; paragraph D4, page 18;
and paragraph 9, 3d Indorsement, concerning direct support supply ac-
tivities: Concur with action taken by lIt Logistical Comm id, as in-
dicated in 3d Indorsement.

I Dow.g. a v at 3 year Intervals
Declassified after 12 years
DOD DIR 5200.10
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!55 V SU(II' Fpeationa 4th IndSUBJGT: operational Report-Lessons Learned for the Period idingV31 January 1967 (RCS csFoR-65) (U)

h. Reference paragraphs D8 and D9, pages 16 and 17; Para-
grph D3, page 18; and paragraph 8, 3d Indorsement, concerning ren-
ovation of supply storage areas: Concur with actions ta.ken by unit
and the Ist Logistica:. Command.

FOR INE COMIANDER:

1 Incl E.AL. ENNED 4

nc CPT, AGC
M._4'utut Genera

CONFIDENTIAL
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37 GPOP-D(15 Feb 67) 5th md (0)
SUBJECT: Operational Report-Lessons Learned for the Period EZEndig

31 January 1967 (RCS CSFO-65), BQ 29th C-en Spt Cp

HQ, US ARMY, PACIFIC, APO San Francisco 96558 5 JL b.

TO: Assistant Chief of Staff for Force Development, Depart=e=t of the
Army, ashington, D. C. 20310

1. This headquarters concurs in the basic report as idorsed.

2. Reference paragraph D1, Section 11, Fart II and paragraph 9,
2d Indorsement. Expansion of the standardization prog-ra to include
all USAMIECO supplied equipnent does not appear feasible since a large
percentage of this equipment is procured in 1inited quantities, thus
dictating the use of comercial type (off the shelf) Items. Stao-ardiz-
tion of cranes wss a subject for discussion a- the US&RPAC Constrution
Equipment Conference (closed loop) during the period 12 - 16 j.e 1967.
The results of the ccnference (Standardized items for wbich closed lo=
programs were established) was hEsndcarried on 18 Jne 1967 to DL
(DCSLOG) for approval.

3. Reference paragraph D2, Section 11, Part IL. Ths heasquarters
is well aware of the nuaerous failures encountered with the 5 W-n nulti-
fuel engine. The latest guidance provided by U~kTACOK in Miky 1967
virtually discontinues use of various fuels with this engine.
has recom-ended the use of only diesel fuel except in an emege yand
indicated engine failures will be sharply reduced if only diesel foil
is used. From an engineering viewpoint, this headquarters is in to
position to determine whether the present engine should be discarded
and a new engine developed. However, there is a strong indication that
it should be discarded if the change to diesel fuel does not sharply
reduce the engine failures.
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