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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON,. D.C. 20310

X RELY REFER TO

AGAV.P (¥) (17 Jul 67) FOR OT 20 July 1967

SUBJECT: Operational Report - Lessons Learped, KQ, 29th General
Support Grovp {y)

SEE DISTIRIBUTION

3

1. Forwarded as inclostre is Operational Report - Lessons Learned,
dguarters, 29th General Supporz Group for quarterly period ending
Jznuary 1967. Inforzmation contained in this report should be reviewed
evaluvated by CDC in accordance with paragraph 6f of AR 1-19 and by
C in accordance witk paragraph 6c and d of AR 1-19. Evaluations

rrective actions should be reported to ACSFCR Of within 90 days of
eceipt of covering letter.
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SUBJECT: Operational Report for Quarterly Period ending 31 Jemuary 1967

T0: Agssistant Chief of Staff, Force Development
Dgpartment of ths Army

Hashington D. C. 20310
SECTION 1
SIGNIFICART EVENTS
A, COHMARD:
1. (U) The 29th General Support Group engaged in its operational
misaion for 92 days of the reporting period,

2, (U) HNotable visitors:

Dare SITOR z
9 Nov 4% MG 0. E. Hurlbut, USARPAC Discussion of logis~-
Asst Chief of Staf?, G-4 tical problem araas.
21 Jan &1 ¥: 0.5. Hurlbut Briefing and tour of
2

185th Haint Bn, 140th
Hvy Squip Maint Co and

218th CC&S Co
22 Jan 67 General Beach, CINC, Tour of 185th HEMNCO
USARPAC area and Tech Supply
MG Hurlbut and 266th S&S Bn,

Other distinguished visitors are listed in Inclosure 1.

3, (U) On 11-12 Jamuary 1967 the Annual General Inspection of Heade
quarters and Headquarters Company was conducted by lst Logistical Com~
mand, with a rating of Satisfactory.

B. PERSOWVEL, ARMINISTRATION, MORALE, AND DISCIPLINE

1. (U) The persomel strength for this unit at the begimning and

the end of the reporting period was as followa:

3
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Authorised 22 1 -6 o2
1 November 1966 11 0 g3 ©f
31 Jamary 1966 17 1l 60 78

*Twenty -seven of these axlisted men were attached for all purposes ‘o
the 64th Quartermsster Battalion, not a unit of this coesmad,

A shortags in persormsl did exist during the initial portion of the
reporting period, During the month of December this situation was par-
tially alleviated by assigment of officer and eniisted perscrmel to f1ll1
vacant slets and replace individuals daparting at DEROS,

2, (U) Tho persomnel strength of the 29th General Support Group at
the feginning and the end of the r;porting period was as follows:

OFFICERS ¥O M TOTAL
Authorized (1 Nov €6) 128 36 2962 3126
1 November 1966 113 26 2987 3126
authorized (31 Jan 67) 158 4 3960 4162
31 January 1967 137 32 3530 3699

43+ (U) The following key individuale arrived or departed this
unit ou dates indicated.
a. DIARTED
-LTC Frsncis B, Scopel [Lxecutive Officer on 6 Jan 67
MAJ Baward W, Schrota Plans & Ojns Officer on 6 Jan 67
b. ARRIVED:
LTIC Dean C, Fellows Executive Officer on 4 Jan 67
MAJ Bil1 Smith& Plans & Opns Officer on 5 Jan 67

‘L’
b
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4o (U) Several individuais received awsrds for meritorious service
with this crganization or prior unit of assigmment,

a, The Bronze Star was awarded to MAJOR Edwerd Schroth for
meritoriouS service during the period Jan 66 - Jan 67 while he was as-
signed to thls organization.

b, The Army Commendation Medal was awarded to SFC Sppa Snead
for meriterious Service during the period Jan 66 - Jan 67,

¢, The Army Commerdation lizdal for meritorious service at his
fomner unit of assignment was presented to SFC Ernest Lairmore in a
ceremony held at this headquarters on 10 Jamuary 1967.

d. Recormendations for one Legion of Merit, 3 Bronze Stars and
2 Army Comrendation Medale were alsc processed.

C, INTELLVGENCE AND COUNTERINTRLLIGENCE:
1. (€) Majer incidents which occurred in Tong Binh and areas of
intevest +o this occrmend during the reporting period:

a. On & Nov 66, the base camp of the 196th Lt Inf Bde (SiP)
sustuained a moriar attack, The 228th S4&S Co (DS) which operates the Tay
Ninh FSP suffered 1KIA and 14 WIA,

b, O the night ef 18 to 19 Nov 65, beginning at approximately
0035 hours incoming morter rounds were reported in and near the Ammunition
Supply Depot. A series of low order explosions began on a pad in area IV,
A total of 3,020 rounds of 105mm howitzer projectiles and 123 I" propel-
lant charges were completely destroyed by 0600, At 0700 a block charge
of 30 1bs of TNT was found on another pad in Arsa IV.

5
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¢, On 22 Nov 66 at 1530 hours a satchel charge was found ou a
pad of 175z propellant charges at ths Long 3inh Ammnitien Supply Depot.
Machenical failre caused the charge tv malfunction,

d. On 24 Nov 66 at 1030 hours an inspection crew at the
Aomunition Supply Depot found a damaged 8" propellant can, A charred
cloth was found on the pallet containing the propellant charges. The
cloth had been soaked in a flammable liquid.

e. On the night of 9-10 Dsc 66, at the Ampmunition Supply Depot
a pad of small arms amminition began burning and exploding at 0025 hours,
At the same time a pad of 155mm propéllant charges began to burn. The
fire destroyzd 12 propellant charges, before it was extinguished. Prior
to the explosion, security persomnel received incoming emall arms fire at
four different times., The last tims being just 30 minutes prior to the
explosion,

f. At 1000 hours on 24 Jamuary 1967 eight electric blasting
caps were discovered on a pad of 105mm howitzer ammunition. Two of the
éaps had been affixed to some of the ammmition containers.

D, BLANS, OPSMYIONS, AND TRAINING:
1. (¢ Opgraéions:

a. On 1 December 1966 the 20th GS Group was attached to the 15th
Support Brigade,

b. The 29th GS Group OPLAN 666 was issued on 5 Nov 66 in the sup-
port of "Opaeration Attleboro". The mission of the group was to establish
Forward Supply Areas for ths purpose of providing logistical support to
all units involved in the gperation,

o
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¢, The 29th GS Group OPLAN 7-66 was issued on 20 Nov 66 in the
support of "Operation Duck", The mission of the group was to receive
and process a tuictical unit and to provide logistical support as requir-
ed,

d. The 2Gth GS Group OPLAN 8-66 was issued on 27 Nov 66 in the
support of "Opemation Canary”. The Group mission was to receive and pro-
ceas the 199th Lt Inf Bde (Sep) and to provide logiatical support.

e. The 29th GS Group OPLAY 1-67 was published on 28 Jan 67 in
support of Gasden, Tucson, and Junction City.

£, The 29th GS Group OPORD 1-67 was published on 1 Jan 67, This
was done to rsvise and update OPORD 1-66, This CPORD stated the group's
nission and assigned mission to attached battaliona, The mission of the
group is to provide supply & service, and maintenance support to US Forces,
Free Militery Assistance I'orces, and Third Country Forces in the Third
Tectical Zone. This is for all classes of supply less wholesale claas.
IIT Eagineer Class IV TC Aviation, and medical supplies.

g. Cperation Attleboro: From 1 Nov 66 to 7 Dec 66 the 29th GS
Group provided Clsss I, II, III, IV, and V support, laundry bath and
graves registration to all units engaged in the operation, FSA's were
established at Tay Ninh, Dau Tieng and Sui Da for the duration of ths
operation,

g. Operation Duck: Was the staging of a tactical unit. The oper-
aticn begen on 16 Dec and is continuing, It consisted of moving the arriv-
ing personnel from Vung Tau to their etaging area and moving their equip-
ment from Saigon Fort to the staging aresu, The 29th Group established a
logistical command and control center and provided Class I, III, and V
supplies piluz laundry and water. “[
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$. Operetion Cinary: Was the staging of tie 195th Lt Inf Bds /0
(3ep). The cpsrztion begza en 3 Decsmber 1966 and endsd 4 Jxn 87, The
operation consistad of moving arriving perscrmel fram Vimg Tzu to Ioog
Binh, and their equipment, Tha Group established 2 logisticel ccemsend
&nd cortrol canter end provided class I, IIZ, and V supplisz plus lamndry
ard weter,

j. OUperation Cedsr Falls: Prom 8 Jan 67 to 26 Jan 67 the 20t
@3 Group provided Class I, II, III, IV, ard V¥ suzport, lemniry, beth,
ad gravas registration to all units engagsd in the opsraticn, in FS&
was establishsd at Pim Loi, and an ASP at lai Ehe for ths durzticn of
the opsration,

k. In Noverber 2 nsw battalion, ths 1838th Haintensnce Battalion,
was attached to the 29th GS L-oup. Ths Battalicn is located at Xuan
Loc whers it provides maintemarnics support on an area basis to units in~
cluding the 11 ACR the 54th Ariy Gp and 27th Fngr Bn, Ths 551st Lt
Maintemance Company was transferred from the 185th Maint En to the 183th
Haint Bn on 11 Hov 66.

1. During the reporting psricd ihs Group sponsorsd 9 units of
which aix wore assigned to the Group and three vere assignsd to other lst
Log units, This involved raceiving their edvancs party and ths main pariy
and providing rations, quarters and/or administration.

m. On 18 Jan 67 the 506th &S Co (IS) relocated to Yuan Loc for
the purpose of cperating i Forward Supply Point at the Xusn Loc Bass Gamp,

n. On 2 Jamayy 1967 the 548th Lt Maint Co was transferred frex
the 185th Maintenance Baftal4on to the 510th }Maintenancs Battalionm.

i
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0. 0o 19 Jermery 1957 the 55ist Ord Dt {impo) relocated to Tuy
Krh for ths mrooss of opsxaiirg = fommrdiien Smpoly Podnt thera.

D. In Jxmery 1957 2 Crozp Comend Irspactics Tsan ses argzmised
to Yo the Gromp Corender z2iwised an ths 2drinistraftion exd opsrztion-
el oyz¥tim of tmits Wf thin thelfrorn, Its forotiorns, in perd, is to
assist schordirets comenders in the preperetion of their units for the
irzeal Gemzel Irspection, 2 otal of three tndis ware Irspacied in
derzeTy,

g. Buring the momth of Jzmare comsiruciion begEn o 2 sacarity
1ighidrg stsien 2nd = perimster rozd eronnd the Loz Birh fommition
Surply Bepot. Bering the reparting psriod the 43D wes coxplsiely em-
closed by 2 iriple sizend coaceriira fernse znd work begen oi: & Geuble anran
fence 50 mplers cutsidp the esmeertine fengs. Work 2lso conidrmad en
clesring zhe perizetlry 3od the iniericr ef the depot. Zrez TiI is come
£3i5%:l7 cleared and work beg hegmm in 2res I,

r. Oz bJemazy 1957 Ba, 2%th GS Group Disactive 3£0-1 Ensrgency
Fraczation and Negitmction Pizn weas publiabed,

s. Daripg the reporting period an emxmmition Supply Point was
constructed et Tay Finh., The A5P comsists of 24 peds capsbls of stering
8,090 tons of zmmmition,

t. Test exercises were conducte on a minimm of ons per zmonth
by 231 unils of ths Group lo-ated at Long Binh to trsin and test out de-
fense readinsss, In addition Emargsncy Com=mications tast wars conducted

to provide training in the rapid dissexination of aledt.and test exsrcise
<3
T2858gaB, I
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2, (C) Training:

a, Darirg the rsporting pericd z ressage wvas rsosived from the
15t Sapoort Brficzds with inslroctions to Implement 1at logistical Coamard
Treinirg Directive #14 pot later than 2 Jaroary 1967,

o, o lettsras wars poblished by 28th Gereral Swpoert Groop on
Impicmentation of this JMrective, Zxphasis wes placed on Mandatory Train-
irg in Inclosure one to 1st Iogistical Carmerd Training Dirvective #4,

c. ¥ester and weskly trainizng schednles ware prepared by all
zaboraimate wits,

d. Courses of instrusiicn were condnecled on ths following subjects:

BREd1EY

Cia=destine Smrveillzancs and listeninrg davices
¥a’~riel Beifiness

Staziiznié £20pe Training

Operz:ion ard Paintenance of ifi/PRC - 25,

e. In adlition OJT arnd individual ¥0S training was contimued,
this training includeds
Driver Zducation
YHE Cgerator Training

£zm0 Renovation
fzro Handling

HHE Maintenimnce
B, LCGISTICS:
1. Haintenance:
A -
CCNFIDCNTIAL
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a. Ths 500 galloa Collapsible Drum Repatd Facility, operated by
the 140th Ecevy Pjuirment Maintenance Company becams opsrational 19 Jen
67. Productior ~ate of the facility will increass as personnel bscome
zore Zerdlisr wih the operation and all equipment is rsceived.

b. The comand received 18 each, 6000 1b and 1 each 10,000 1b
new rodsl rough terrain forklifts, It is anticipated that with the ad-
tional 1ift capability provided, 2 reduction in deadline of MHE will

result, as wlme available for maint-nance increases.

" ¢, 4nelysis of 5 ton multifuel series vehicles indicated ap ab-

normal deadiine rate wes being experienced as a result of engine failure.

Indication ere izat panvfaciuring defects in the connecting rods and "'«
izproper operation are the primery camses,

d. 18 a result of guidance received from several sources compu-
tation of ergineev construction equitment Maintenance Support requirs-
ments was mate, It was determined that 66 each additional engineer maint-
enance persomncl was required Lo support the current demsity of equipment,
Simjliar studies are being condwted to determine the requirement for
Zngineer Cenerator and inginecr Refrigeration Mechanies.

e. Toe 20th General Support Group Organizational lMaintenance
Ingpzction Team was deactivated by direction of 15th Support Brigade.

The Brigade assumed the mission as outlined in 1lst Log Comd Reg 750=2.

£. The Materiel Readiness Expediters Program miasion was assumed
by th’: headquartes, Better utilization of psrsonnel will be expsrienced
by eliminating duplication of services, encountered when each attached main-

% nener Yatimlion operstad: i,hd:zpendez_zt Progrme,

o
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g. 29th Gereral JSupport Group Reg 11-4, liateriel Readiness was
published. It is anticipated that with detailed guidance provided, as
to the readiness goals and procedures to be utilized in xanaging this
prograth & better readiness posture will result.

h. Plamning during this peried revolved around the arrivel of
the $10th Haintenance Battalion in the support area., The arrival of
this unit resultéd in a decrease in support ares of about one half and a
decxrsase in customers supported of about one-fourth, for units asaigned to
this headquarters.

i. Continged excessive deadline rates of cranes has been a re-
sult of low densily coupled with the varied makes and models. Adequate
gupplies of repafr parts will continue to be & problem until equipment
is standarizsd.

j. Contact Technical Assistance Teams have been established to
visit each supported cempany size unit or larger twice each month. This
team consigts of adintenancé speeislist on all compedities.of equipment,
Their purpose is is 4 eliminate orgaaizationa,}. ma;;;tq::ance pucblens_befors
they begeme field maintepance prob],oms.

K The Consolidated MHE !{aintenance Activity ias Jeactivated
and maintenance rhspousihi] ity was returned to the aning unit, .

2. gUPPLY:

a. 4t the beginning of Opezation attleboro, a Logistical Oper-
ations Control Center was activated expressly for the coordination of
support to combat operations, This LOCC, operatsd by a staff of 6 of-
ficers and i2d, coordinated the selsotion, loading, and transpor’ of all

/'y
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classes of supply to feraard supply aress in support of Operation Attle-
boro, Folicwing cessation of Bperation Attleboro, the LOCC assumed re-

sponaibllity for céntrol of the Forward Supply Points at Xuan Loc and Tay

Ninh,

b, The firat NCR 500 computer was installed at the 185th Maint-
enanca Batialion Technicel Supply on 30 Nov 66. The battalions' ASL
was on that computer by 1 Jan 67, The fringe deck is expected to be on
the computer by 10 Feb 67, The computer is now processing an average of
1100 demands per day, asutomatically computing requisitioning objectives
and reorder poinis and reordering for stock when necessary, The 188th
Maint Bn received an NCR 500 computer in January 1967. As of the close
of the repceiing period this computer was not fully gperational., The us;
of the NCR 500 is expected to be a great aid in improving the reaponsive-
ness 29th Group DSSA's,

e, The 1&th Tech Supnly, coincidant with its computerization,
initiated a program of reorgonization., The main point of this program is
a location survey aimed at improving the efficiency of the present system
of storing stockege and loc~ting and turning in excesses. This program
is about 407 complete as of 1 Feb 67,

d. The renovation of the 266th Supply & Service Battalion Class
I1 & [V Tavd was completed in mid January, A finalized plan for the co-
location of the conex breakout facility, Class II & IV storage, and the
Self~dervice Supply Center in the new area, was put into effect upon come=
pletion of the renovation, Total warehouse space for Class II & IV storage

is now 12,680 3q. Ft. Improved open space for the II & IV is 13,145.5 Sq.
Yds,

13
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e. The Class I Storage and Issue Point at the 266th Supply & /6
Servics Bttalion wes renovated dquring the r¢porting psriod, The open
storage area, now 6,666,6 Sq, Yds., is surfaced with Republic Steel

peoes

Mattidg atop laterite., Now being completed is the local faluicaviun oz
fitted canvas tarps for standwrd-size stacks of canned rations in open
storage.

3. Services:

a. Problems revolved arocund deadlined leundry, bakery and bath
equipront, Equipment presently in operation within the command is of
WV IF vintage,. [sundry, bakery and bath’equipment ‘processéd cnd swolt~
ing repair parits at maintenance facilities has been delayed as much as
120 days due to requisition down time for repair parts.

b. Deadline reporting and transporting of laundry, bakery and
bath eqw’.pment has been dslayed as much as 48 hours due to interrupéed
lines of communicotion.

ce During this periad there were 10 laundries, 2 bakery and
bath sites operational in III Corps Tactical Zone., Monthly. Average pre-

duction, laundry 262,259 lbs, bakery 373-895 1lbs and 94,807 batha.
d. There were two permanent graves registration points and two

coll¢ction peints in operation, Locations are as follows:

Location Regrigeration Responsible Oompanies
: Ty Ninh Yos 228th 3&S Co
! Long Binh . Yos 4834 F1d Sve Co
Bien Hoa No 506th S&S Co
Xuan Loc No 506th S&3 Co

e, Problems incountered in food service during period were Jin-

Ce eI s aowet s

experienced mess peraonnel and the shortage of qualified Mess Stewarda.
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SECTION 11, PART I

OBSERVATIONS (IESSONS LEARNED)
Ac. PERSONNEL, ADMINIOTRATION, NORALE AMD DISCIPLINE: Hono
B. IMTELLIGENGE AND COUWTERTNTELLIGENCE:

1. o) JIRM: Security of the Lmmunition Supnly Depot
DISCUSSION: The present security fcrce of the ASD ic not as-
equate to secure sn srea as large as the 4SD. The security force is come
posed of security platoon personnel, MP'e, sentry dog. tcems, end supply
and moefntenance personnel. The supply and maintenance personnel are pro=-
vided nightly by other units with the Group, These people are not profes-
cionclly trained security personnel. In addition the same poople are not
neccesarily provided each night. This results in a majority of the security
force persennel being unfemiliar with the miseion of securing the depot.
OBSERVATION: A properly orgenized and equipped unit
of prefessional security pevscnnel is required to defend the ASD,
C, PLANS, OPLRATIONS AND TRAINING: None
D. KOGISTICS:
1, IIEM: 500 &ol.lon Collgpsible Fuel Drum Repeir Facility
DISCUSSION: On 9 Jan 67 the facility became operationsl, L con-

siderable- backlog: of unserviceablos vas generated due to the requirement to

start receipts of unserviceables op 10 Jan 679 Initial p'rqduct.':ionl‘;'ate\ hag
been 14 drumg & day, ‘ ' v ‘
OBSFRVATIONS: The rcceipt of all equipment should allow the fa-
cility to increase production substantially this quarter,
2, IIEu: 5 Ton Multifuel Series Vohicles
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/ DISCUSSION: The 5 Ton Maltifuel Series Vehicle engines have becn
unsatisfactory, Three problems areas have resulted in en unusually high
deadline rate, Indications arc that headgaskets are being biown because
of improper torqe of headbolts and overspeeding the onginc by downshift-
ing, Injector pumps arc boing made ineperable beceuse of opcration of
vehicles without fuel filters or dirty fuel filters., There arc many cases
of bent piston connecting rods causcd by oyerspeeding of the engine and pos~
sible manufacturing defects. A program to inform al} units, having there
vehicles in their possession; thst most failures cam be cttributed to ime
proper operation has resulted in e slight decresse in the number of failures,

OBSERVATIONS: Thet with increased operator treining e sharp de-
creese in deadline for engine feilure is expected. ‘

3. ITEM: Maintenance Support Planning

DISCUSSION: Initial support planning was initiated to provide
a General Support Maintenance cgpability jn IIT Corps Tactical Zone., FPro-
sent organization and employment of units ubilizes availeble General Sup-
port Unite in e divect support role, This concept has resulted in large
quantities of unserviceablo vepairables being evecuated out of country for
repaiy,

CRSERVATICNS: Developnent of en in-couniry General Support lMis-
sion will reduce wwacugtion costs and increase the supply asscts of the
commend,

4. ITEM: Stenderdizetion of Cranes

DISCUSSION: Dus to the Jow density of crames organic to this

unit and the different makes and modols, repuir purts supply has been a

prob lom,
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This lack of rcpair perts hos resulted in cranes being decdlined for ae
much as 60 days, The average desdline rate has been 453,

OBSERVATIONS: A gtenderdizetion progrem for cresnes would incrcase
densities resulting in an inecreasc in the authorized stockege levels of re-
pair perts.

5.ITEM: Establishment of Logisticel Oneretions Control Center,
DISCUSSION: The requiremonts for managing multinle field operations
in support of combat. cannot be handled effectively by individunls who mst
be concerrad with normal mission requirements, To alleviate the problem
of scant management, a special operating element was orgenized within the
neadquerters tiaat could devote full} time to this task.
OBSERVATIORS: A Logistical Operatioms Control Center cnebles the
29th Croup to more cffectively manage itis field activitics,
6., IIEM: Instslletion of NCR 500 Accounting Machines,

DISCUSSION: Personnel shortages, excessive vorkload and lerge
areag of respensibility hampered the operation of the 185tﬁ Haintenance
Bettalion Tech Supply. Iastallation of an NCR 500 systom for stock record
accounting hae incveascd both the accuracy of cccounting and the spoed with
vhich transsctions con be handled, Additionelly, the computerizetion vre-
grom jtself corrected great nusbers of minor deficicncies in accounting end
is aiding the Tech Supply in improving its position with rccpoct te repid
satisfaction of customer domands.

CBSERVATIONS: Tho NCR 500, within ite limitations, hes thus far,
increaced the capability of the 185th Maintenance Battalion Tech Supply to

ncrform its mission,
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7. ITEM: Roorgenization of the 185th Mointenance Battalion Tcch
Supply.

DISCUSSION: Coincident to the computerization of the DSSA, o
progrem was injticted to purify the stockage on hand, This program includes
segregation and thru~in of both fringe & stockage txcesses and the rclocation
of stocks & inventory. The program thus fer has resulted in the turn~in of
lerge quantities of excess items and a dpereasc in warchouse refusals,
Eventual goals arpe ?ggmgamgté with jbiaa.e of; 1st Log €omd 'i'd}t'% dcéiéhd satm
isfacti;r; and i:z;i't‘i'.al £111, idditionally, it is intendod that completion
will regult in groater cfficioncy in the stockege ehd issuc of repsir parts,

OHSERVATIONS: Constant internal sarvey, to detormine wherc
bottlenecks exist end how they may be corrected, coupled with active cor;'-
ectional programs, is the only way in which Tech Supply DSSA's cen be kept
in o high state of ability to perform their missien, _

8, ITRY: Renovation ef the 266th Supply end Service Batbaiion Glase
II & IV Yaxd,

DIQEUSSIONS During this reporting period, ongineer renovation of
the 266th Supply and Serviee Pattalion Class II & IV Yord wes completed. '
The peoject consisted of erlavging, filling, leveling and covering the sior-
age yard with peroprime. Incoming supplies are now being stored in tho new
arce. Suwplies previously in a temporary arca are boing exhaustod by ate
trition, Ffnal plans elso call for increased covercd storage and combining
of concx byeak with Class II & IV Storoge.

.
2.
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OBSERVATIONS: Prior to the renovction and rcorganization of the
Class II & IV Yerd, meny suppiics werec kept from users duc to improper
storege or inability to locate items, Thc new eren hos been arranged to
maximize efficiency of storage and protection from the clements,

%, ITEM: Renovetion of the Cless I Issue Point at Long Binh.

DISCUSSION: Prior to the removation of thc Class I Issue Point,
nery raticns were totelly or partially destroyecd due to the nccassity for
storing in open ereas, The new erce with itc steed mat surface, and convas
covers for stacks of rations is exvected to decrease the loss of rstions due
to weather and to increuse the efficieney of Class I ration breskdown ac-
tivitics,

OBSERVATIONS: Much lost timc in issuing end dsmsge to rotions
from veather can de avoided by vss of a properly surfaced slorage ercu with
a definite stoeckege plan cnd edequate protection from the elemente,

10, IIpM: Fepoir parts shoriage fOr laundry, bakery and both
equi prent,

D SRION: Sclution o repair perts and maintenance probleme
has teen given censideration. However, it is ccasidercd impossiblio to re-
solve all supply problems surrounding WWII type cquimment.

QBIERVATION: The implementation of Red Bell requisitioning pro-
cedures hos relieved repsir parts down-time to some extent, Thc issuc of
the M532 (EIDWL MOLLCL ELT9T) leundry will also reduce operational probleme

rciulting from shortege of ropoir parts.

19
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SCCTI0r IT, 230 I3

RECGRITHDITIONS

.

i DERSCHCL, ATMINISTRLTION, MORLL, (3D DISGIPLUNE: lore

B. INTELLICECE A'D COURTERTWTRILIGRECE
1. (C) Thct two properly crgenized ond eguinped securily compenies be

provided io secure the Z—umition Supply Depot.

C. PLASS OPERTICH AiD TRATNTNG: Noze

D. LOGISFICS:

1, (€} That a standerdization program be estcbliched to comvert cll
cranes 1o onc mak¥e ernd model,

2, (V) That on ergincering stndy be candncted to determize if e mow
5 von rultifuel engire chonid be developad.

3. (U) Tect Logistical Cperation Centrol Centors, sirmiier to ot
nov opeveted by the 29th GS Grocua te establisked Ty unilic hovirg such e
requivement ard that ¢@fficisat persemacl to opercie ICCC's te oddad to .
onerating vmit TOIE'sS.

4. (U} Teat reguler pregresms be dcvised end disirituted e goidoree
to Tech Supply DSW's for location erd stock wurvese.

5. (¥) 7hat prior establickment of storage areas, cdequate prepar-
atieq take place to minimize demege due to weather and terrcin., Additice-
olly, smce vlilization shouid be preplancud tr afford maxiypm offectivce
ness and ease of =ypply.
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, CONFIDENTIAL

AWCx S5i 29 ST (15 Feb 67) Ist Ind
S25.T2: Cperaticnzl Zeacrt, 2%9th GS Gp

B:, ESCESSETES, 150 SIPRET BHIG.3E, 50 US Forees GoR9d

TC: Assistant ChEef of 2 for Force Developzent, Department of
he froy, ¥ashiegion, 9. C., 20310

Cosriznding Officer, US #rzy Support Cocmzpd, Saigon, APO US
Porces $5307

1. () The Cporational Zepori of the 2%tk CS Cp has been reviowed
by tiis keztomerters and prosents a factuzl recort of group activities
curing (he reporting period in conforcznce with a2xi:rting regilations
excert 2s noied.

2. (C) Trk2 following cozments 2pply:

2., 7This report indicates only changes to the 2%th €S Gp troop
list, A completle list of units assigred or 2tiached to the 29th GS 0o is.
ircindeg in Inclosurs 1, 15tk Sot Bde Cperational Report.

b. PReference Szction I, paragreph Fln. The Ekéth Lt Kaint Co .
was transferres to the 610th 3aint Bn not to the 510tk Xaint Bn as
m. &-catgc‘.

c. Refersnce Section Y, parzgraph Dlc and j. after action
reporis for Cperziions Canary andé Cedar Falls are included as Inclosures -
6 and 7, 15th Spt Sde Cperaticnal Resort. .

6. Reference Section II, Part I, paragraph Bl and Soction II,
Part II, parasgreph Bl.

(1) Tnis headguarters fully concurs in the need for a
properly orgenized and equipped unit of professional security personnel
to deferd the Long Binh Ammunition Supply Depot. However, the recomnuendation
for two security co-panies is only a partial solution to the problem
of securing the IBASD and other critical logistical installations.

(2) Amwmnition supply depots, both because of their size
and their attractiveness as a target for the Viet Cong, have proved
virteally impossible to defend with logistical troops for the following
reasons: ’ .

. (2) Planning of depot locations and layouts did not
take into consideration the physical security barriers and procedures
necessary for their protection ané insure that barriers and other necess~
ary physical improvements were completed before storing ammunition.

(b) Iogisticel units do not have the necessary weapons,
commmications, vehicles, organization and training to aroperly defend
a large instzllation (e.g. the LBASD ha: a nerimeter of 11.% mil :':‘;",z_md
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i YCY SGZ BD SFO 1st Ind :
SUBJSCT: Operational Zeport, 29th GS Cp 2.6

covers 3,730 acres).

(c) Aicditional guard persomnnel furnishec on a detail
busis from othzr logistical units are of limited value fcr the same
rezsons.

(d) Centralized control is not exercised over forces
providing internal and externel security.

(3) idecnate protection for eritical logistical installa-
tions ean only bte nrovided by proger security nlarning to insure
ccmsletion of physical securii: barriers prier to utilization of the ;
inst .Jlztion znd the provision of a properly organized, acuipped, trained
anou cortrolled forcz of adeguate size for the nrotection of the instazlla~

%&WWMW
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CCL, CrdC
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CONFIDENTIAL

AVCA SGN-GO (15 PFet 67) 2nd Ind

SUBJECT: Operational Repor: - Lessons Lesrned for Quarterly Period
Ending 31 January 1967 (RCS CSFOR-65) (29 GS Group) (U)

HEADQUARTERS, US ARY SUPPCRT COMMAND, SATGON, APO San Franeiseo 96307 ° VAR 1967

THRU: Commanding General, HQ, lst Logistical Command, ATTN: AVCA GO-O,

APO 96307
Deputy 2ammnding General, United States Army, Vietnam, ATTN: AVHGC-DH,
APO 96307
Commsnder in Chief, United States Army, Pacific, ATTN: GPOP~OT,
APO 96558
TO: Assistant Chief of Staff for Force Development, Department of The Army,
(ACSFOR, DA), Washington, D.C. 20310
1. (U) Forwarded in accordance with paragraph 9, AR 1-19, dated May 1966.
2, (C) The comuents made in paragraph 2 of lst indorsement are generally
accepted,

a. The criticality of ASD's is recognized, however, a 200 man
security force, Co D, 52nd Infaniry, has been furnished to provide security
for the ASD. A total of 800 men are used as security guards in the ASD,

b. This headquarters has issued instructions to subordinate
elemsnts to coordinate with physical security personnel on any matters

pertaining to new construction. The Commanding General, lst Logistical
Command has lssued like instructions.

c. Generally, logistical units are not equipped or trained to
provide security for large installations. Action has been initiated to

acquire security forces for facilities that are too large to protect with
unit resources. ’

d. This command does not concur with the comment which implies
that centralized control should be exercised over forces providing internal
and external security for installations. The internal security of a facility
is the responsibility of the installation commander, The external security

rests with the zone coordinator or the commander who is responsible for the
TAOR in which the instsllation is located.

3. (U) Reference Section I, paragraph E3c. During the reporting
period the 29th GS Group averaged eleven (11) operational bath sites.

4o (C) Reference Section II, Part I B, 1. The present security force
of the ASD is not adequate to secure an area as large as the ASD. However,
& request for two security companies was forwardsd to Headquarters, lst

Logistical Command on 26 November 1966, It is considered essential that one
y q Dswrgrad.d 2t 3 year Intervals

Declaceificd afier 12 years
DOD DI E200 10
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AVCA 8GN-GO

SUBJECT: Operational Report - Lessons Learned for Quarterly Period 28

Ending 31 January 1967 (RCS CSFOR~65) (29 GS Group) (U)

additional fully equipped Infantry or security company be assigned for
internal security of the depot. The critiealily of the ASD is recognised
and a reinforced security force of 200 men has been aesigned to perform
the security mission,

5. (U) Reference Section II, Part I D, 1. Expedited follow-up is
being taken on outstanding requisiticns for needed equipment. Other support
conmands are being checked for availability of these items.

6. (U) Reference Section II, Part I D, 2. At each echelon of this
command emphasis is being placed on all levels of maintenance of 5 ton
multifuel vehicles., Technical Assistance Rspresentatives from USATAC are
conducting a program of modification and training on these vehicles. The
initial results of these steps are a decreasing deadlins rate., With the
receipt of more replacement engines, and more important, engine overhaul
repair parts, the 5 ton multifuel vehicle deadline will be reduced to
acceptabls standards,

7. (C) Reference Section II, Part I D, 3. Concurrent with the
redeployment out of Saigon of the 79th Maint Bn, a general support activity
will be established, Plans and procedures for this facility are being
completed, and initial production runs being made., The FY68 General Support
Maintenance Plan encompasses the overhaul of 50% of the commands required
major assemblies.,

8, (U) Reference Section II, Part I D, 10, Until new laundry, bakery
and batn unit equimment become available as replacements for the old items,
the repair parts, maintenance and availability problems will not be resolved.

9. (C) Reference Section II, Part II D, 1. There is a programmed
crane standardization program. This type program should be expanded to
include ali USAMEC items not already being standardized.

10. (U) Reference Section II, Part II D, 2, Recommendation that an
sngineering study be conducted to determmine if a new 5 ton multifuel engine

~~ should be developed is far superiocr %o a program of successive modifications.

11, (U) Reference Section II, Part II, D, 6, Cuwrrent plans for
location of the new Eidal combination washer and dryer trailers, allow
only for their commitment in static locations, i.e. in base ca.mps or other

built-up areas,
GILBERT P. LEVY

Colonel, OrdC
S Commanding

 CONFIDENTIAL




~£ ——— b ¥ O
—— e E - ~—Dewngrcded a8 3Wf Internale

Leer -dradei at 3 year Intervals: CON F lDENT'AL Declassified ofter 12 yases

e ~xified after 12 years e - -DOD DIR 5200.10

:Lv-- DIR 5200.10 T T ) )

LN

CONFIDENTIAL

2VC: C0-0 (15 Feb 67) - 3d Ind
SUBJ:ST: Operational Report for Quarterly Period Znding 31 January
1967 (RCS CSFCR-65)

HOADGUARTERS, 1ST LOGISTICAL CCMMAND, APO 96307 81 WAR1967

TC: Deputy Commanding Seneral, Unlted ctc-_tes Army, Vietnam, "TTN:
'VHGC-DH, AP0 96307 -

1. (U) The Operational Report - Lessons Learned submitted by
the 29th Gener:1 Support Group for the quarterly period ernding 31
Juinuary 1967 is forwarded herewith,

2, (U) Reference; paragraph.i, page 10, piragrarh 4, p2ge 14
and recommendation 1, p2ge 18: Concur with comments contzined in referenced
rortion of report. idditionally, this Command, in accordance with current

DA policy concerning stundardization of equlpme it, has recently received

14 each 20 Ton, lodel 2380, Rough Terrain. Cranes which will replace the
10 Ton crawler mounted «nd 20 Ton truck mounted cranes. ‘n cdditiona
114 each 20 Ton Rough Terrain Jranes are scheduled to arrive in the RVN
in the near future to complete the standardization program. 3:lso, in-an
effort to further reduceé the quantity of major items deidlined for parts,
all maintenznce and supply organizations are.continuously updating and
purifying their stockage lists based on unit PLL!'s and meintenance usage
factors.

3, (U) Reference paragraph B1, page 13:

a2, This headquerters concurs with the stztement that the current
security force provided the LBASD is inadequate, and that a valid require-
ment exists for 2 Kilitary Police Physical Security ZJompanies, as a minimum.

b, This heudguarters, in 1st Indorsement to UG, USARV, subject:
Requirement for Physical Security Guard Forces, dated 23 January 1967,
outlined this command's requirements for 19 security guard companies.

Two of these companies are necessary to provide security for the IBASD,

L. (U) Reference; paragraph D2, page 13 and recommendztion 2, page
18: In addition to corrective actions discussed in referenced portion
of the report, this hezdquarters has‘hotified the US Army Tank-iutomotive
Command of the high fzilure rate of multi-fuel engines experlenced in RVN,
A CCNUS assistance team consisting of 13 personnel arrived in RVN on 11
“arch 1567 to instruct support maintenance personnel in the application
of two engine modifications. These modifications are expected to signi-
ficantly reduce the engine failure rate. Also, the General Purpose Vehicle
Project Manager has informed this headquarters that a design improvement
study of multi-fuel‘engines is presently being conducted at Di level to
reduce the mortality rate of this type of power pack,

i - v P .
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Y04 GO-0 (15 Peb 67)  3d Ind 31 mR1087 29
SUBJLCT: (verational Report for Luarteriy Pericd ieding 31 Jasuury
’ 1967, Zon!t

5. (C) Reference paragraph 3, page 14: Ivacuation of un-
serviceable repwzirable items to off-shore maintenance facilities
for repair is both costly and time consuming, Because of the addi-
tional expense and the time required to repair and return material
to the supply channel for reissue, an in-country gencral support
‘program has been develoved and.implemented, The program, which was
approved by DA in September 1966, recuires that 10% of the equipment
requiring generdl support meintenance will be repaired in-country
during FY67; during FY63, 50% will be repaired in-country and 904
will be repzired in-country during FY69. .

6. (C) Reference paragraph D1, page 18: A Crane Standardi-
zation Program has been established for RVN. The plan and initiel
shipments are indicated pelow:

a. Crane, whl mtd, 5 ton, rough terrain (INF 39241) (FSN
3810-984-0407),. Hanson Mdl. Hi46 - This make and model is planned to be
the only 5 ton Rough Terrain Mtd Crane in RVN and will be .used’ primarily
by USA Chemical & Ordnance Units- for preparing storage areas in depots
and in the field. Availability date 3Q FY67.

b, Crane-Shovelj~Zrowler ounted, 12% Ton (LIN: F43364) (FSK
3810-926~1031) Thew~Lorain Mdl.136M, This, crane will be used primarily
by Army in construction of roads, bridges, airfield and structures of
all types, initial availability date 1Q FY 68,

~ c. Crane-Shovel, Basic Unit, Crawler-Mtd 40 Ton (LIN: FLOLFL)
(FSN 3810-542-3048) and 3810-786-52005 (Hzarnischfeger models 855RGR2 and
855BG3). * These cranes will be used primarily by troop units in the
theater of operation engaged in moving heavy bulk materials or objects
in such operations as bridge, airfield and rozd construction, troop
supply and depot operations requiring heavy and/or bulky movement.
Initial availability dete 3Q FY67.

d. Ordne-Shovel, 20 Ton Vhl Mtd Rough Terrain (LIN: ¥39378)
(FSN 5810-~763=7728). This. crane will be used. prim:rily by Tres ?ml ?v?
Companies, Engr It Zquip Companies and Engr {bt Bns. Initiul availability
date 3Q FY67.

e, Crane=Shovel, 20 Ton Truck (LIN: F42803) (FSN 3810-989-0505),
American Hoist }dl 2360 and (FSN 3810-542-4982, Juickway ¥dl }200), This
crene will be used primarily by Zngr Bns Const, Ingr Companies Cons@,.angr
Companies Const Spt.and Engr Companies Fort Const.. Initial Aveilability

date 3¢ FY67. |Downgra 2" at 3 yagr Interawly
: ‘:L-.‘ Ilkiiiwqma:naﬁzrlﬂ?QNQRS .
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" CONFIDENTIAL

AVCA GO-0 3d Ind %1 MAR 1887
SUBJECT: Operational Report for Quarterly Period Ending 31 January
1967 (RCS CSFOR=65)

7. (U) Reference peragraph 5, page 15:

a., The 1lst Logistical Command's position is that a ILOCC struc-
ture may not be necessary below the Support Brigade level, Any efforts by
subordinate headquai'ters to effectively manage their operations is to be
encouraged.

b. The magnitude of the management task is considerably less for
a group and the establishment of a 1OCC at that level should come from pre-
sent authorized personnel assets.

8, (U) Reference paragraph 9, page 17: Concur. On 17 July 1966,
this headquarters established that all rations should be protected by
covered storage. Since that time, USARV and MACY have concurred in this
requirement, and warehcuses or sheds are programmed. The comment provided
by the 29th General Support Group points out the necessity for adequate pro-
tection from the elements, This headquarters has initiated requests for
construction directives for sheds and warehouses to protect Class I supplies.

9. (U) Reference paragraph D4, page 18: Concur. The unit making the
suggestion will initiate a program as a guide to Tech Supply DSSA's for lo-
cation and stock surveys. This is within the capability of the 29th Gen Spt
Gp.

10, Concur with the basic report as modified by the comments contained
in the preceding indorsements. The report is considered adequate.

FOR THE COMMANDER:

TEL: Iynx 782/430

\
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AL TINCHER, 1T
Crt, AGC
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CONFIDENTIAL
AVHGC-DST (15 Peb 67) * “4th Ind e e
SUBJECT: Operational Report-Lessons Learned for the Period Ending

31 January 1967 (RCS CSFOR~-65) (U)
HEADQUARTERS, UNITED STATES ARMY VIETINAM, APO San Francisco 96307 47 Mav 007

T0: Commander in Chief, United States Amy, Pacific, ATIN: GPOP-OT
APO 96558

1. This headquarters has reviewed the Opzrational Report-Lessons
Learned for the period ending 31 January 1967 from Headquarters, 29th
General Support Group as indorsed,

2, Pertinent comments folilow:

a, Reference paragraph 3a, page 12; paragraph 10, page 17;
paragraph D6, page 19; and paragraph 8, 2d Indorsement, concerning
laundry, bakery, and bath equipment.

(1) A world-wide shortage of repair parts for standard
"B" model washers snd dryers occurred after many of the original manu-
facturers went out of business or discontinued the manufacture of the
needed parts., USARV anticipates the receipt of a new model (Eidel) of
single trailer washer/dryer units complete with adequate PLL by the end
of FY 67. The first shipment of 155 units is scheduled to arrive by 30
June 1967. Upon arrival in-country the new equipment will be expedi-
tiously issued to units, The standard "B" models will be cannibalized
prior to turn-in to insure that the maximum number of "B" models remain
operational during the turnover period. First priority on the first
39-52 Eidel units will be given to 13 semi-static laundries to be es-
tablished in populated areas in order to reduce the piaster expenditure
caused by commercial laundry contracts. ’

(2) This headquarters is not awars of any problems in-
volving deadlined bakery equipment., While the computed requirement,
based on the 28-day cycle menus, is 12 pounds per 100 men, the actual
requirement is much less due to operational commitments requiring in-
dividual combat meals (C rations) and the fact that the new menu pro-
vides for the issue of bread ingredients to units for unit baking,
There were no difficulties reported and in all cases the field bakeries
met their actual requirements,

(3) The continued development of base camps with extensive
use of prefabricated shower units reduces the utilization of field shower
units. In addition, approximately 4000 Australian shower buckets have
arrived in RVN and have been issued to tactical units within USARV for

Downgra’el at 3 year Intervals
Declassifie.! after 12 years
l q DOD DIR 5200.10
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CONFIDENTIAL

AVHGC~DST (15 Feb 67) Lth Ind 94
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65) (U)

use during operations, Bath facilities are considered adequate.

b. Reference paragraph Bi, page 13; paragraph Bi, page 18;
paragraph 2d, 1st Indorsement; paragraph 2, 2d Indorsement; and para-
graph 3, 3d Indorsement; concerning the requirement for additional
security units: This headquarters recognizes the difficulty in se-
curity of a large area against intrusion, particularly during hours of
darkness. The desirability of having a surfficient number of security
companies to perform the mission is also recognized. The space re-
strictions under Program 4 do not permit procurement of such security
units in view of their relative priority with respect to other require-
ments, 4 minimum amount of specialized instruction to augment the basic
training received by each individual should qualify supply and mainte-
nance personnel as security guards. Augmentation with additional wea-
pons and communication equipment should increase their effectiveness,

c. Reference paragraph D2; pages 13 and 14; paragraph D2, page
18; paragraph €, 2d Indorsement; and paragraph 4, 3d Indorsement, con=-
cerning 5-ton multifuel series vehicles: Action taken as indicated in
2d and 3d Indorsements is considered appropriate and adequate,

d. Reference paragraph D3, page 14; paragraph 7, 2d Indorse-
ment; and paragraph 5, 3d Indorsement, concerning maintenance support
planning: As indicated in 24 and 3d Indorsements, the recommended pro-
granm has been developed and implemented.

e. Reference paragraph D, pages 14 and 15; paragraph D1, page
18; paragraph 9, 2d Indorsement; and paragraph 6, 3d Indorsement, con~
cerning the standavdization of cranes: Standardization program is as
outlined in 3d Indorsement.

f. Reference paragraph D5, page 15; paragraph D3, mmge 18;
and paragraph 7, 3d Indorsement, concerning the establishment of logis-
tical operations control centers: Concur with comments of 1st Logisti-
cal Command in 3d Indorsement.

g. Reference paragraph D7, page 16; paragraph D4, page 18;
and paragraph 9, 3d Indorsement, concerning direct support supply ac-
tivities: Concur with action taken by 1st Logistical Corm nd, as in-
dicated in 3d Indorsement., $
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AVHGC-DST (15 Peb 67) Lth Ind
SUBJRCT: Operational Keport-Lessons Learned for the Period Ending
31 Jamuary 1967 (RCS CSPOR-65) (U)
h. Reference paragraphs D8 and D9, pages 16 and 17; para-
graph D5, page 18; and paragraph €, 3d Indorsement » concerning ren-

ovaticn of suppiy storage areas: Concur with actions taken by unit
and the 18t logistica” Command.
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CONFIDENTIAL

GPOP-DI(15 Feb 67) 5th ind (U)
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65), EQ 25th Gea Spt Gp

HQ, US ARMY  PACIFIC, APO San Francisco 96558 5 JULi=e.

TO: Assistant Chief of Staff for Force Developxzent, Department of the

Aray, Washington, D. C. 20310
1. This headquarters concurs in the basic report as indorsed.

2. Reference paragraph D1, Sectioa II, Part II aod pavzgraph 9,
2d Indorsement. Expansion of the standardization prozran to inciude
all USAHMECOM supplied equipment does not appear feasible sinmcs a lzzge
percentage of this equipaent is procured in linited cuantities, thcs
dictating the use of coxzaercial type (off the shelf) items. Stapiardiza-
tion of cranes wes a subject for discussion at the USAXPAC Constzuctica
Equipment Conference (closed loop) during the period 12 - 16 jume 1567.
The results of the conference (Standardized items for which closed lcco
programs were establisned) was Eandcarried on I8 Jjune 1567 to DA
{DCSLOG) for approval.

3. Reference paragraph D2, Section II, Part Ii. This healguarters
is well avare of the numerous failures encountered with the 5 ton mmiti- .
fuel engine. The latest guidance proviced by USATACOM in May 15567
virtually discontirues use of various fuels with this ecgine. TSATACUM
has recoamended the use of only diesel fuel except in an emergency, &nd
indicated engine failures will be sharply teduced if only diesel fuel
is used. From an engineering viewpoint, this headguarters is in mo
position to determine vhether the present eagine siwuld be discarded
and a new engine developed. However, there is a strong indication that
it ghould be discarded if the change to diesel fuel does not sharply
reduce the engine failures.
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