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- .
DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL.
WASHINGTON, D.C. 20310
‘ IN REPLY RLFER TO ' .
' AGAM-? (M) (6 Mar 68) FOR OT RD-674004 8 March 1968

-_

SUBJECT: Operational Report - Lessons Learned, Headquarters, 3d
Battalion, 18th Artillery, Period Ending 31 October 1967 (U)

SEE DISTRIBUTION

"l. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

AD 388844

2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training materfal.
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DEPARTMENT OF THE ARMY
NEADQUARTERS, 3D BATTALION, LSTH ARTILLERY
APO San Francisco 56374

AVGG-BG 10 November 1967
SUBJECTs ' Operational Report for Quarterly Period Ending 31 October

THRU 8

THAU
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forRo
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1967, Reports Control Symbol CSFOR=65

Commanding Officer
AVTRICAL Division Artillery
AT N: Sa3

AP0 9437hL

Commanding General
LGIRICAY, Division
ATTN: G=3
APO 96317

Commanding General

United States Army Vietnam
LTTNs LAVHGS=DUST

AP0 $E€375

CammandereineChief

United Soates rmy Tocifie
ATTN: GDOP-OT

AP0 95558

Assistant Chief of Staff for Force Development
Department of the Army (ACSFOR, DA)
Washington, D.Cs 20310

SECTION I
SIGNIFICANT ORGANIZATION AND UNIT ACTIVITIES
1, (U) Administration and Personnel

ae The 3d Battalion, 18th Artillery remains attached to the
CAL Divisione Downgraded at 8 year Intervals
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SUBJECTs Operationel il ; .ot Sor Quartorly oric. 3nding 31 October
1967, Rloporis ontrel Syrzol CSFA-=6R

be Normal S-~l1 activities havo been conductcud during the .
pariod 1 fugust through 31 Octobor 1967,

ce Porsonnel strength of the cormand on 31 Octobur 1967 was

UNIT TOE AUTH ASSIGNED

OFF WO BM - OFF WO EM

Hoadquartors Battery 23 1 146 W 2 13
B Battery 3 0 10 5 0 100
C Battery , 3 0 10 5 0 93
Servico Battery = 3 3 68 3 3 63
TOTLS 32 4 L34 ‘ 28 5 36%

d- Critieal MU3 Shortegoss During the reporting period
certain koy MOS shortagos wore experienced in tho battelione Thwoso
shortagos includos Cannoncers 3131.10) s Flold frtillery Section Chiofs
(13B40), Motor Sergoants (63CL0), Mochmics amd Maintenanco Personnel
(634 and 63B), Medical Personncl (91A and 91B), Mess Scrgcants (94B)
and Cooks (9LA and 94B), MOS shorteges indicated above arc on ro=-
quisitionj orders are receivad pariodically however replacements do
not always follows

o8¢ Porsonnel. changes during this quarter includes

GAINS OFF W0 M 10SSs OFF WO EM
1 2 65 12 0 98
fo Casualtius includedt
Killed in action | .0

Wounded in action
Missing in action
Non-Battle Dead
Non-Battle Casualtios

i O o o
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SUBJRGTS Overetional R:srt Sor Quarterl: “ori i nding 31 Ontobern
. RGPy semmawnn Lanbyel Syahol CLi b

8o Awards and dacorations *n meubare. cf this commmn ¢ ineludods
TIPE ER
Silver Star

2
! | Legion of Merit o
| Bronaq Star (Valor) ]
| " Bronso Star (Merit) 9
Idr Medal {Merit) 3
Air Medal (Oak Leaf Clustar) 2
Commondation Medal (Valor) 3
Camendaticn Medal (Merit) 1l
Purple Haant 0

NOTEs In addition to these awards, thirty=-two (32) recommendations
for awards have boon erimitted and aro pending approvale

h» R&R Program schedules iaclude the followings

E (1) The in~Count~y R&il consieting of 3 day passes to
VUNG TAU and CHIi‘: THLSH have uon utllizod by 1l personnols

(2) "™he Ou'v-ofwCountry RER includod the following quotass

LOCATION g Sap Oct JOTAL
Bangkok 9 1 12 32
Tolyo L 6 1 1
Manila 2 1 3 6
Hong Kong 7 5 2 1]
Taipol 8 ; 0 25
Singaparo 3 2 1 6
Kuala Lumpur 3 1 0 L
Penang 3 5 0 8

3
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SUBJECTs Opera*iona) i:mort for Quarterl; Terird inding 31 Cctober
1967, Renoxcl. ontr-l Symbol Cf . i=6i

LOCLTION Aug Sep 0ot TOTAL
Hawail . 8 12 9 29
Sydney 0 0 4 L
t . is Judicial and Non~Judicial actions by units includeds
UNIT LRTINLE !.é' SIMMIRY COURT SPECIAY, COURT GENERAL COURT
Headquarters Battery 15 0 . 0 0
B Battery L 0 1 0
¢ Bettary 2 0 1 0
Sorvioce Battery 2 0 0 0
TOT/IS 23 0 2 0
i Jo Partinent modical service statistics includes
,.; | Totel patient visits (unit personnal) 201
‘ hdmitted to hospital 20.
Bvacuatod within tho country - 8
Evacuated oot of country 3
Malairie cascs . 2
ke Repartabla zceicdunts includeds ‘
©umT VEHICLE  AINCRAFT  PERSONWIL
Hoadquartors Battery 0 0 3
B Battery 1 0 0
C Bettery 0 0 0
Service Battory 0 0 2
TOTLL 1 0 5

ls The morale of the comand is outstandinge, USO Boach
facilitios at CHU LAI arc available and used by the battalion,

4
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LVQG=BG " November 1967
SUBJECTs Operetional !.. .t for Quarterl, Paricd Imiing 31 Cotobor
1567, Nevory. ontwci Symbol CSiuasbl

me Educational opportunitics for persomnel are provided -
through the AMERICLL Education Centore

(1) Tho Education Center offors more than 200 corres-
pondonce courses from the United States /rmed Forces Institute (USLFI)
and over 6,000 more from participating colleges at the high school,
callage and technicel levelse

(2) The center provides classroam instruction and language
laboratory facilities. High schoolelovel English, math, sociel studies,
and natural science courses are planned for the future. Also, residence
collego level covrsos lnading to a baccalaureate degree are offercd by
the University of Meryiand, Far East Division, at the /IERICAL Education
Contor, Vietnamose langnuage courses are also available,

(3) Other services available are GED and Comprehensive
Collogo Tosting, informetion cf the oducation benefits under the GI Bill
and information concerning collozos and schools across the United Statess

ne iteligious services, both Protestant and Catholic, arc cone
ducted weckly at battery sitese Jewlish scrvices arc conducted in theo
CHU LAI aroca weukly, Batteries at rcmote sites are nct afforded Jewish
gorvices except by sperial arrangcmcnute

0o Throughout the battalicn emphasis on personal hygicno, pro-
phylactic usego and ffequent lectures on vonoreal diseases have helped
in lowering the D rais, The battery commarnders, surgeon and chaplain
complenent each ntheris effori: in thoir approach to this problem,

20 {(C) Intniligerczes
8o Obsorvatior and “:rveillances

(1) Ground OP's: OF#l, located on NUI TRON Mountain
(BS 516778) was mannod by battalicn personnel throughout the reporting
poriod and provided excellent observation of a large part of the SONG
TRA KHUC Valleyo. OP#i:, also menned by battalion personnel, was ostabe
lished at AN HOA (BT L47L863) on 15 Soptember 1967 and has since auge
mentod the observation capability of OP#1l in the SONG Ti/ BONG Valleys
The main source of positive surveillance, however, continues to be
aorial observation provided by AMERICLL Divisicn Artillery,

(2) The Counter=Morter Information Center, oporated in
the Battalion FDC throughout the quarter, coopdinates counter=mortar
and counter~roclst fire missions as part of the CHU LAI defonses Its
information comes from a flash base ccnsisting of scven flash OP!s on
a 25=kilomoter line running parallcl to the coast. TwWo of the flash
OP!s aroc manned by battalion personnels

CONFIDENTIFL
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AV0G-BG “Y Novembor 1967
SUBJECTs Operational . .:ort for Quarter’ - “or’ 1 wn.lng 31 O-tobor

1967, Ticpors Wontr.l Syrbol Cli el

be Courtorinbelligence Inspectionss Threo CI imspoctions
wero conducted during the quarters The inspaection by Task Forco
OREGON 02 on 25 August 1967 and the inspection by AMERICAL Division
hrtillery S2 on 12 October 1967, both wero satisfactory with no sig=
nificent deficiencies. Formal report of the inspection by AMERICLL
G2 on 2B Octobar 1967 as part of the AGI has not been received, but
is oxpected to indicate further improvement.

0s Six squad-size rocomnaissance patrols were conducted in
the area around the battalion headquartors basc camp perimeter during
tho reporting periods On onc of these, two persons were seen running
- from the patrol party. AL total of 13 poersons were detained by the
1 patrols for lack of proper identificgtion and were placed in the cuse
tody of LY TIN District polices ’

d 3, (U) Trainings

as A revamped training program wcs established in the bate
talion during the quarter under tho guidelines of USAIV Regulation
350=1 (Education and Training), It!s purpose was to establish an
effective training program to include beth managment ond aduinistrae~
tione It was s0 planned that maxinmm latitude wes aficrded the bate
tory commander in implomenting the nrogram consistent with tacticel
cormmitmentse The objectives of the program were to ostablish "on the
Job training" and cross training, rcplacement training, and required
nandatory teaininga

(L} On the job +rainiiiz and individual cross training
continues throupghout tne hattiiione 4All sections recoive at least
two hours of section training reily in ordor that thoy retain thoir
job proficiency, OCrcss “raining is carriod out to a greet extent,
espocially in cioialy rolated zioldss (ecge Survey porsomnel are
treined in FDC, commnications perscnnel arc trainoed in both wiro
and radio, ammunition nandlers arc trained in propering a howitzor
for action, etcs) The cross training program in the battalion has
beon extromely worthwhile during the previous gaartcr dve to tho fact
that many key enlisted positions heve been £illed by iattalion trained
roplaccments ¢

(2) 1In the arue of replacament training, all nowcomors
to tho battalion arc now attonding the "Chargor fcademy" of the 196th
Light Infantry Brigade. The course lasts for a period of six days and
covers all the roquired replacement training sybjects listed in USALRV
Rogulation 350-1, In addition, all individuals arc given a thorough
oricntation on the policics of tho battalion and battery by respective
battery ccmmandors upon assignmente

(3) Tho following periods of mandatory training wore
condustod dwring the reporting periods
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SUBJECTs Operational I'.pocrt for Quartorlr Poricd Jullag 31 Oz%ober

1667, Ropos be phtrol Symirel CS.0n-6E

(a) Command Informaticons 13 hours
) (b) Character Guidances 3 hours
| (c) Code of Conductt 1 hour

(d) hrmed Forces Censorships 1 hour
(e) Surveillance and Listening Devicess 1 hour
(£) SHEDLs 1 hour
(g) Safeguarding Defense Informations 1 hour
(h) GBR Rofresher: 1 hour
(1) Goneva Conventiont' 1 hour

(3) Individusl and Crow Served Weapon Firingt all
individuals

be During the quarter, tr~ battalion assisted in +he setup
of Division level schonls as woll a= the rormal battallon level schoolss

(1) From 31 July through 4 August, an officer-NOO Fire
Directéon Course was conducted covering all aspects of gunncry at the
supervisors level, It reviewed the safety of field artillery firc
direction pesuliay to the Vietnam ervironment, Six persons working
in ‘supervisory positions in the battalion attonded the coursee

(2; During the last week of Lugust, the battalion spone
sored the FADAC Texm from the Army Materiel Command, The tecam praesented
a course of instruction to all artillery battalions in the I Corps area
on the operation and maintenance of FADAC, Ninc personnel from the bate
telion attonded the coursae

(3) During the month of September a 20 hour Generator
Operators and Organisational Maintenance course was presented to mome
bers of the battalion by the 188th Maintenance Battalion, at tho roe
Quest of the battalion, Eleven personncl from tha battalion attended,

() PFrom L through 9 September, the battalion conducted
a cross training Fire Direction Oourse for non~INC type personnels
Elevon individuals attonded the course, the majority of them being
Survay personned (M0S « 820 )¢

ks (C) Oporationss

8o Normal operations consistent with the battalion's
missions ware conducted during the roporting periode
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AV0GwB0 ' Novembar 1967
SUBJECTs Operztional. I 1wt for Quarterlr Tar: d ko.ung 31 Ochober
1967, Teoorie iontrol Symdol CUFRAEL

be The mission of the battalion remained the samej to proe
vide general support, and reinforcing fires to the 3d Battaliom, 82d
Artillery in the CHU LAI ares and reinforoing the fires of the 2d bate
talion, 9th Artillery in the DUC PHO arear In addition, the battalion
answers ocalls for fire from the ROK Artillery of the 2d ROK Marine Brim
?‘dﬁa At the close of the curvent reporting peried, the battalion minus,

Battery A is attached to the 7th Battalion, 13th Artillery) with 1

OPCON 155mm Qun « 8 inch Howitaer USMD Battery remained attached to the
AMERICAL Division, The number of days engaged in taotical operations
during this reporting period were 92, At the prescnt time, the battals
ion is positioned as follows:?

(1) The Battalion Command Post, along with Headjuarters
?attegk %nd Service Battery remained at Artillery Hill, near CHU LAl
BT 5104 )c

(2) Battery B, 3d Rattalion, 18th Artillery is split into
two platoons; the 175mm Gun Platoon being on Hill 29 BT 2231 and the
8 inch Platoon on Hill 63 BT 13Lh,

(3) Battery C, 3d Battalion, 18th Artillery remains in
position near DUC PHO (BS 8138), under operational control of the 2d
Battglion, 1lth Artillery.

(L) 7The S5th Marine 155mm Gun Battery (Providional)ree=
mains under OPCON of the battalion. It is located at BS 6385 and is
canposed of two 155mm Guns and two 8 inch Howitgerse

: ¢. The following operations were participated in by units
of the battalion during this reporting period, )

(L' On 1 August both Battalion Hosdquarters (=) and
Battery B along with Battery C, 3d Battalion, 16th Artillery (OPCON)
displaced from their hase camps to the S0NG {'M BONG Vallery (BS L4687)
whore a Fire Support Base was set up to support Operatiom Hood Rivar,
a joint RVN, ROK, and US operations During the course of the oporation
the battalion supported elements of the 2d ROK Maxine Reigade, the 2d
ARVN Division, the 196th Light Infantry Brigade and the 1st Brigado of
the 101st Airborne Division, The operation terminated on 13 August
and. all units returned to base canmp. Upon closure Battery C, 3d Bate
talion, 16th Artillery was released from UPCON,

(2) On 13 August, upon closing in its base camp, Bate
tary B became OPCON to the 3d Battalion, X5th Ariillery in order to
bettar support Opetation Bintod and Batéery B, 3d Battalien, 16th 1
Artillery became CPCON to this headquarters, The operation was tere
minated on 31 Avgust and the control of the respective batterios row
turned to their pavent units,
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AVaa-BG 7" November 1967
SUBJECTs Operational ?-~rrt for Quarterly Porisd Exiiig 31 October
1967, Raports wontrul Symhol €S 2«=€]

(3) From 2 throwgh 10 Soptenber nll batteries of the
battalion participated in Operation Cook which was dosigned to give
protoction to all arcas in the Division T(OR during the national
elactions. On the night of 6 September, as part of this operation,
the 175mm Guns of Battory B averted a highly possiblo overun of the
TiM KY Militery Bases During the attack fire was requested by the
USMC Advisors to the T/M KY Headquarterse As a rosult of the accure
ate and effactive fircpower, the attack coesed. Surveillance showed
a 200 meter trench sd bunkerline destroyni, 8 confirmod KIA's and
1} probable KIA's, The following doy the battelion vas corpidmented
by the USMC and ARVN for the crcellent fire supprort received in the
dofense of TAM KV, "

(4) oOn ¥ 3eptorher, Operatimm Dragon Fire commenced in
tho 24 ROK Marine A0y The 5th USMC Gun B~ttory {Provisional) s a8siste
od by onc 8 inch Howitzer and one 175mm Gun from Battory B, of this
battalion, reinforced the fires of tho ROT frtillery wnitss During
the initial preparation 66 17%m and 8 inch rourds were cxponded in.

8 period of 60 minutes. The coverage of the L2 was called cxcollont
by tho RCK!'se The operation terminatad on 30 Octobers

(5) 0a 11 Scptember the lst Brigade of the 10lst Air-
borne Division began Operation Wheeler in the area to the west of
TAM KY, Thie operation was supported by Battery B from their base
camps Om 2 October the operation was extended to the west and north,
and the 3d Brigade of the lst Cavalry Division (Airmobile) was given
an arees of operation in the northern sector, which was designated
Operation Wallowa. In order to better support Opcrations Wheeler

" and Wallowa, Battery B's 175mm Gun Platoon was deployed %o Kill 29

(BT 2231)oon 2 October. At the close of this reporting pariocd Battery
Btg 175mm Gun Platoon has fired over 2,500 Zono 3 rounds. This has
roquirod tremendous operational and logistical coordination, from the
standpoint of maintedming required levels of ammunition, an& parts,
and the replacement of eight 175mm gun tubes, iv a period of four
wockse Tubes were changed on site in battery positions. On ®5 Octow
ber, the 8 inch Howitser Platoon of Battery B also moved north to
Hill 29 to add to the fire power of the operation, The move was
short-1dwed hewever, ac the piatoon moved further north to Hill 63
(BT 1345) on 27 October where it could better augment the lst Bam
talion, 2%st drtillery in tho dostruction of bunker complaexes in

the 3d Brigade, lst Oavalry Division (/iirmcbilo; arec of operation,
As of tho end of this roporting poriod, the oporations arc still in

progresse .
ds Significant Occurcncess

(1) On 3 4ngust LTC Bonjamin Te Meadows assumed command
of the 3d Battalion, 18th Artillery, Ho succeeded LTC Richard Le
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fn ) Septembar this batialion was issuod threc Mw18
Oanputera (mnm), for the Battalion Fire Direction Center and
mo 20p each oa-ga.nic battorys A8 stzted in paregraph 3b (2), nine
fiarsonnel Prom the battalion were trained on the equipment for a
period of one weeks Considering tho greater inherent accuracy aad
flexibility of FADAC, the battalion utiliges it as the primary method
for obtaining firing data,

(3) On 12 September, the 5th Marine Gun Battery received
two new M110 8 inch Howitzerc +o rep.ace thoir :noperable M55 8 inch
Howitsorse

(L) On 19 September, Major Generzl Brown, the Commandant.
of the Artillery and Missile School, Fort 5111, visited the tattalione
He spant some time in the new Battalion Oparations @u-ior paying pere
tioular attontion %o tho Firc Direction CGouter Bunker: A briof orions
tation vas prosontod by LTC Mcndows cn tho current battalion mission,
situation, tho usc of FADAC in tho battalion, and th- Rattalion Counter
Montar Flash Baseo

(5) On 6 October Brigr3ior Conaral S, We Kostor, the
Commanding Genoral of the AMERICAL . ivisior made his initir! visit

. to the Battalion Heado art@r? and Cp: fvatims Cer Whére o ves briefed
t

on the current miu sioh and s tfi.on of ‘tho bBatialion and given a
‘totir 8 tho oper:tions arca Ly the bottalion cousanders - Aftar do-.
‘parting, 113 wis4+od %h: 175md ‘Gun P ~+,oon of Ba‘ L3Py 3, pamcipatmg
in Oper'xt:u W Whvleb and Wditmde - -

@, Prom 23 this 427 Sotr™or this ‘battation roceived
‘4% *arrﬁfa'.* TSRV ‘mwct.rr Ucr..al Trapoctions -Upbn' the cohclua:lon
B the' ms;sooﬁon a11~ a‘reaa m.m ratﬂu catidmctoryg R
“‘u"n"‘ o S il Rl 8 Conry St
R {15 a'e? Vo%d‘bdr t‘he uat«tallon f.a ad’ *H's 200,00th round
unoq mﬁm do-gouiry 4 October 1965: Thie 1s ‘tho dquivalont: of
A7 thousand ton:i bf mptal or 1,060,000 rounds of 105mm ammunitione
The round we fivad 4n Pattery G position area by Magx Gonoral Kostar,

the Comends 'L-eneral of bhé mm:cz.—:. blﬁa:lou o )

b S, ‘l'he miua:l.ons, w:l.th totm amounts o“ Anmmur, & u:lon oxpondod
during this zf&p\orb geriod, are li.stod 'belowo | N -

St )

ONIp e M‘ISBI#_)E PmED mmmznou EZPENI!D
Boras bfme .. av? . ; SR e
BatfbryB S s 12930 o 3,691 3,106 - ‘6,797
Battery ¢ L et 3,58’4 LR P 3:61‘9 h,577 83226

LI B ' -
g "\u.'~ o

ca ;VF/#E{( /7/;*’/_‘

.

.. ,.....‘..'. o

L T ——
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SUBJECTs Operaiiosnal ™ roprt for Quarterlr Ter:od #acd’ g 31 October
11967, Boparia “ontrl Symbol Corat-bD '

UNIT MISSION FIRED AMIUNITICN EXPENDED

B 8 s Toms
SthUmc b2l 1,492 6,23L 7,726
Battery C, 3d Bn, 16th Lrty 57 727 727
Bettory B, 3d Bn, 16th Arty __ 778 2,247 2,247
TOTALS 11,773 b,u66 13,574 17,683 25,723

5o (U) Logisticss

as The battalion corried on novmel supply activities during
this quartcre

ba On 16 Scptember, all property remaining at the LN KHT
base camp arrived in CHU LAI, 41l Battalion property accounta in
AN KiE woro closed.

ca A48 & result of Battery A being attached to the 7th
Battalione 13th Artillery at :PHY .CAT, they were issued pheir own
books and property accounts were opened.ynder their Unit

property
-Idsnti.ﬁent.i.on Cadee .

d, ‘The ba.td:aliou was iuued Gargo Carriers MphBAl a8 pPro=
vided for by the TOE, and the personnel carriers ML13 on hand were

© fugned in. ‘ oo L oo

6o Bettery A located at PHU CAT.was given the rasponsibility
of mintaining its own Preseribed Load List at the time it initiated
1{ts owm property accounts. Batéery 0 locsted at DUC PHO has also been
given its own Prescribed Load List responsibilities to enhance speoed
and - simplicity in repairing equipment utilising replacement partse -

Lo clothi‘ng records and forms, previously maintained at bate
talion level, have been returned to the batteries, returning the respon-
sibility for clothing and TAS0-901 to the Battery Commander, :

~ 'ge Hand receipts, vhich numbered fifty at the end of the

lut reporting period, have been reduced to four, Battery commanders
are signed for all property within the batteries from the Battalion

Property Book Officer (less Battary A which maintains its own rro-

perty books)o

hs Grit:.cal shortagcs at the ond of the reporting period
aro es followas *

CONFIPENF G



Ty

REER

xE

T

ConFroeyTiAe M

AVQOQ=BG 7. Hovember 1967
SUBJEGTs Operavional ...ort for Querteris Zer:.od End.sg 31 October
1567, Ropuris Somtrol Symiol CosuiwC:

ITRM, QUANT) TY DOOUMENT NUMBIR
Truck, Utility ¥ ton 3 aach 7276=0082
Tank Reoovery M=-88 1 each 72400061
Tank Unit, Iiguid Dispensing 1 each 7303~0008
Trailor M=1}9 1 each 71760169
Radio Set AN/GRO 128 1 each T176-0168

6¢ (U) Avistiont Tho follcwing sortied wore flown by tho
Battalion Aviation Section during the period 1 fugust through 31
Octobars

Soarch & Rescue Omd & Con Rooon vty Ady Log Pax Ogo Hours

ROTARY WING O 68 20 1B i0 12 0 128
FIXED WING 0 12 2 gy 6 1 0 138
. ToT/1S 0 77 2 12 16 ¥ . 26C

7¢ (%) Oivis hcthiont
" &. Civia Aclior Proiantss

(1) In the aren 7 economic ald, the bettalion employs
forty-one local n-tioral: dail. - thro-gh tho Assistanco-If=Kind Pro=
grame Thero labirars arc utl.iizod F.. improving fortifiamtions, cute
ting and teimming rush ‘nd in .omo instances, ag wes ab
where a hee’th rorcifi.=.c can be oliained, This policy of using
AIK Funds assisi.. the .cocel cconoamy <ad ralieves battalion porsonncl
to perform norec :nocialized functions,

(2} Bdible waste is regularly delivered to the hamlet
of LONG PHY I for livestock feeding. This aid enables the villagers
to maintain more livestock than they would otherwise be able to feed,

(3) On 6 October COL Mason Jo Young Jre thg Division
Lrtillery Comender and LTC Meadows prescnted tihroe Genépal Walt
Scholerships to deserving students in LONG PHU 1. The awards woro
givon to amphasizo the importanco of educetion to the people of tho
hamlet and to make it possiblo that three childrun cou}d continue
thoir education,

CONFIDENF /A L
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(4) Tho battalion is currontly in tho process of organm
izing a brick making facility, The battalion has preosurrod four brick
making machines which have a total production capacity of about 800
bricks por day, Six Victnamesc from the villege of LONG PHU I ware .
rocently hired for this activity and the first bricks are starting to
bo produceds The Vietnamese brickmakers will be paid a wago in foode
stuffs which will bo made available through the Civic Action Program
by tho District Coordinator at TAM KY, The bricks will be used for
building projects in the local arcas approved by the District Civic
hetion Leaders

be MEDCAP Progranms

(1) MEDCAP activities conductod by the battalion during
the previous quarter have provided medical treatment for over 700 Viote
namese at LONG PHU I, LONG PEU II, and NUI TRON, onc of the battaliong
tactical OP'ay The battalion surgeon visits these hamlets frequently
and dolivors authorized medical supplios oo the battalion sponsorod
dispmsaries at cachy In addition, soap and other personal hygiene
itos aro distributed on all MEDCAP missicns, as one of tho main obe
Jjectiven of MEDCAP is to eliminate many of the unsanitary conditions
causing disease and sickness, The progrem is vitalizod by personnal
from the battalion accompaning the surgeon on these visits who dice
tribute condy and soap and show an intercst in -ho welfare of the
poople visitede The response to ths progrem by the Vietnameso has
been excollente

8o (U) Communications:

84 wing the m.ont’;; ~f Septembor a restricted area was
constructed a8 a protocc’ivn f . the battalion crypto facility, The
aroa was ingspectod and spproved by the AMERICAL Division Crypto
Officar,

bs Duwrlng the past quarter threc inspcctions of the bate
talion coomunication section and facilities wore conducted by high=
cr hoadquarters. The results of tho inspections worc satisfactorye

e A ocompletc new wire circuit has been installed in the
battalion headquarters base campe This project also included a pori=
moter hot loope Along with this, electric wiring has been installed
in the now battalion command post and is prosently being installod in
tho now moss hall and chapel, .
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AVOQG=BG ) November 1967
SUBJECTs Operational D2-nort for Quarter) - Period ind:ug 31 Ostober

1967, Rapoi-is Jontrcl Symbol Cui =€
SECTION II
PART I -~ OESERVATIONS
1, (U) fersonnel and fidministrations
Nona.
2¢ (U) Intelligences
Nonae

3 (U) Training and Crganizationt

as Itoms Oompany grade artillery officers are being assigmed

to units in Vietnam with little or no branch experiences
(1) Discussion:

(a) Due to the obvious lack of commissioned
service, lieutenants must undergo viggomws training (OJT) before
they meet the minimal requirements expected of officers who are to
be entrusted with the immediate tactical respomsiveness, firing ac~
curacy, and safety of a unit in combat, i.ee, X0, AXQ, FDC, Dependent.
upon several variables asuch as time olapsed since formal schooling
completed and prior branch immaterisl assignments, the training time
required to qualify a liesutenant to perform.satisfactorily as a bat-~
tory officer varies from three to five weeks,

(b} 1In the case of a captain, the same probloms
exist, but, by vittue of his grade he must be placed in a position
demsdddng both iticressed proficiency and responsibility, Very little
training time, as such, can be afforded for these officers. Tho very
thought of a battery commander in an OJT status is repugnant to the
professiomalism long associated with artillerymen, As the senior
artillerymen present in a fire support base however, he must be ro-
sponsible for everything that his battery does or does not do.

(¢) Many branch immaterial positions are being
filled by junior artillery officers at a time in their career when
a solid foundation in gunnery and maintenance must be established,
More pointeddyy it is occurring immediately prior to their deploymemt
to an artillery unit in combat, The officer input to this battalion
over the previous three month period indicates that six of the last
eleven lieutenants and two of the last three captains were assigned
to positions in Infantry Basic Training Oenters just prior to report~
ing for duty in Vietnam,
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(2) Obscrvations It is a disservice to a man who has
minimal technical kmowledge and little ur no practical experienco oomw
corning tho application of artillery principles and precedurcs, to ax-
pect him to perform adoquately whon confronted with the multitudo of
complex situations that can be axpeotod to arise in Vietname

be Items Nonecommissionod officars in MOS 13B4O arc being
essignoed to self~propelled, heavy artilluwry units with insufficiont

prior training,

(1) Discussion: Tho all encoupassing 13B.M0S dnos vot
2 identify those individuals who are qualified to function

satisfactorily as chiefs of section of selfepropelled artillerye Obe
viously, many of the principles are similar to light/medium towed are
tillery, but tho groatest obstaocle is in the ficld of carriago maine
tonance must be a daily, properly supervised function of the entiroc
soctions Tho "chioef® is looked tco a8 the most lmowledzeable indie
vidual in the section, and in to many instenccs, is n:i, Many of
the probloms are complax in nature end conpletely unfamiliar to hine
During the threo to five weeks roquirod to properly qualify thoe chiof
of socticn, the crow is inadequately suporviscd, marginal maintenance
is porformocd, and the cohosivonoss of a firing unit performing a come
bat mission is jeopardizod,

(2) Observations Nonecoraiissionec officers within tho
13BLO MOS are not knowledgoable or Lroperly trained in heavy artillory
or on the M107 and M110 scric: weapons prior to assignmente.

ke (C) Operatior:s

as Itams Pro-maturc functioning of point detonating (FD)
fuzos set on quick option whiioc firing through the raine

. (1) Discussions The MJ1AS5, MS557 and M508 fuzes arc tho
PD fuses with which this unit has axperienced premcture S :
while firing in tho rain, Currently two alternatives are being utile
iz0d, noither of which is complotely satisfactorys

(a) PD fuzcs which offer the optior are sut on
delay, (tho M508 does not have this option),

(b) BEmploying mechanical time, super quick (MTSQ)
fuzes in a PD role by sotting a time in axcess_of the actual timo of
flight causing tho backup impact action to function,

(2) Obsarvations
(a) If tho FD fuzo is usod in the wedn a situation

arises which rcesults in great dangor to friendly troops duc to the
pramaturo functioning of artillery shells,

CONFIDE NT 7 /7 £



] — e . >

C pyf/og-w £~ /L

t LVGGw=DG " Novamber 1967
| SUBJECTs Opcrational T »ort for Quartor’: Uoricd End.ag 31 Octobor
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% : {b) If tho dolay option is choson, a dud probability
< of as high as 508 can bo exposctods

be Items Wozknesses in tho ML1O and M1O7 Woapon Systemse

(1) Discussiont Dus to the continmous heavy firing re~

quired in a combat situation great strain is placed on the ML1O and
M107 Weapon Systems. The oarriage is not sufficiently durable or ro~
liable to withstand the constant shock of firing, When problems ariso
in eithor the wehiclo or artillory portion of the hydraulic system,

i tho ono hydraulic systom conccpt causes both portions to be inopurabloe
Likowiso, the heavy shcck experionced, rosults in a splititing of the
fuol tanke The tanks aro continuously boing wolded and rowslded but
fail again aftor poriods of intonso firings Elovating and traversing
motors and loador-rammors also oxperience failurgs with respoct to

i - electrical wiring harnessus, micro cuwitelios and hydraulicse

(2) Observationss The M107 and MU0 woapon systoms
heve oxperienced recurring wcaknessos and requiro improvaments ins

(a) Fuol tank and systm
(b) Hydreulic systcm
{¢) Elevating and Travorsirng motor

(a)- Loador-rammcr

EFFYN

PR

Se (U) Logistics:

as Itoms Ammucition “w ply Pointss

© (1) With the arrival of the monsoon season it has be=
come more apparent that ammunition supply points are located too far
from units being supplied, Road washouts or other conditions making
roads impassable are a continuing factor that must be considered for
effective ammnition resupplys

(2) Obscrvations Ammwition shortrgos could casily
arisc in the evont tho monsoon rains mako cithor ground or acrial
rosupply impossible.

be Itoms Minor Roplecement Partss -

(1) Discussiont The unavailability of parts and miner
items such as tircs and tubes, windshiclds, door glass, and breke
fluid heve eithor deadlined vehiclos or groatly limited their uso
for extondod poriods of timoe
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(2) Observation: Tho nonavailibility of ropair parts
and expendable items have incrcasod wvehiclo deadlino rates and downe

timo, |
6¢ (U) Aviations
_ None,
7¢ (U) Civic Actions
ae Items Interprotor

(1) Discussion: On many occasions the S=5, Surgeon,
anxl cther personnel in the battalion roquired the sérvices of a
qualified interprotor. Time and effort have beon wastod by utilizing
tho AIK worker who is proscntly availablos

(2) Obsorvation: The battalion needs a gualified intore
protore

8¢ (U) GCommnicationss

) as Items Electrical prohlems on the ITT AN/GRC~!i6 when
Scourity Equipment KW--7 is installcd,

(1) Discussiont When tho IW=7 i installed for on-~line
use in the AN/GRC-US, it continucvsly blows out the Junction Box after
being in gperation for one tc *wo hours. The oquipment has been turnoed
into Division liainternance bu'! the problem still exists. The problem
has been brought to tho atte:iion of the Division Artillery Communica~
tions Officer,

(2) Obscwvation: Division Artillery has loaned this
Unit an AN/GRG~u6 wh.ch operatos corroctlye This sct along with
onc of ours is now at meintonance and a comparison of the wiring is
being mados Tho rosviis are forthcoming, Evidontly there is a
fault in the wiring c¢f the sot which cnables it to opcrate alonc but
causcs a failure in tho Junction Box when the KWe7 is installoed,

CONFIDEN F/AL
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SECTION IIT
RECOMMENDLTIONS
1, (U) Personnel and Administrations
None,
2o (U) Intolligences
None,
3s (U) Training end Organizations

as That the amount of branch immaterial typc assignmonts
for junior officcrs, cspecially thore carmarked for duty in Viotnanm,
be roducode

be That all captains and liocutcnants scheduled for duty in
Vioctnam attend the newly croated Field /xitillery Officor Orientation
Course at Fort Sill, That instruction in the coursc be dircctod to~
ward the battery/battalion lovel with emphasis on gunnery, motor/
artillery maintcenance and battalion lovel fire planning. Maximum
utilization of practicel axercise and "on~aquipyment" type instruction
should be stressecd, 0

cs That chief of sertion requicitions for self-propelled
heevy artillery be identified :operatcly from light/modiem towed
ertillory requici*ions,

do That non~commissimod officers designated to fill sclfe=
propelled, heavy artillory roquisitions attond the 8 inch/175mm Chief
of Soction Courss at Texy Sill,

eo Thet as a long range program, a separatec enlisted MOS
bo adopted which positively, idontifics those personnel qualified in
self=propellod, heavy artillerys

Lbe (C) Operationss

as That a fuzc be produced which will rotain the sensitivity
for supor quick impact action and yot bo firod safcly in tho raine

be That a morc dursblc and roliable carriage be caonstructed
to withstand tho sustaimed firing shock of hoavy artillery, In tho
case of loaking fuel tanks, a bladder or liner could bo utilizad withe
in tho vehicle fuol storago arcas This would prove more resilient and
bottor withstand the shocks of firinge Independent hydraulic systoms
would yrovide a more flexible systomes Also heavy duty lines, fittings
and pumps should be incorporatecd into the gystems

CENFIDEN FIF L
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5e (U) Logisticus
as Recommond that Forward Supply fireas contain ammunition
supply pbints that would mako all caliber ammunition more accessiblo
for units angaged in oparations, 4 tamporary amaunition supply point

near the support base would allow for short shuttles by the battorics
and roduce the danger of nonmsupply due to the weather and/or road

conditions,
be That support maintonance be authorizod to astock greatar
rumbors of minor items in their PLL to insure thet they are always
availablos
6s (U) Aviations
Nonee

7« (U) OCivic Lctions That the sorvices of a qualified ine
torprotor be procured for the battalione

8¢ (U) Cormunicationss

Nonae

v * . ]
éxxf?m o )%M/MV
CNJAIN To MTADOHS

1% s svtillery
Cormanding
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AVDF=AT (10 November 1967) 1st Ind
SUBJuCT: Operational Report- Lessons Learned (RUS=CSFOR=65) (U)

DEPARTMiuNT OF THE ARMY, HEADQUARTLRS AM:RICAL DIVISION ARTiLLbRY, AFO San
Francisco 96374, 11 November 1967

TO: Commanding General, Americal Division, ATTN: ACofS G3, APO San
Francisco 96374

1e (U) Forewarded herewith are two (2) copies of subject report .
of the 3d Battalion, 18th Artillery.

2. (U) This headquarters concurs with the observations and re=-
commendations contained in sub'cct report.

3. (U) Reference Section III, paragraph 3b and d. The recom-
mendations to limit non-artillery branch immaterial assignments for
artillery Lieutenants and junior Captains are considered sound., Dat-
tery level leaders must have a thorough and current understanding of
tube artillery gunnery techniques before assuming a position of re=-
sponsibility in a combat -environment with field artillery in Vietnam,

4o (U) Reference Section III, paragraph 3c and e, The duties
and equipment of a chief of a heavy artillery section vary greatly from
those of a light or medium section., Recommend that non-cormissioned
officers qualified in heavy and self-propelled artillery be given a
separate MOS as suggested in basic refgort,

5. (U) Reference Section [1I, pararraph 4a. It is considered
that experimentation to solve this fuze problein should be given highest
priority.

6. (U) Reference Section IIl, paragraph 5a., Forward Supply
Areas have been established in the past at a support base ‘or am-
munition resupply., This is done whenever feasible and a need exists
for a partieular type of ammnition. The comment in the battalicn
report refers to a temporary situation that has been since corrected.

7. (U) Reference Section I1I, paragraph 5b, It has been de-
termined that the problem of unavailability of repair parts is not
due to the authorized stockage level in support maintenance units!
ASL, but is rather caused by a shortage of items in the suprly sys-
tem,

20



AVUF-AT (10 November 1967)
SUBJECT: Operational Report-Lessons Learned (RCS-CSFOR-65) (U)

8. (U) Reference Section III, paragraph 7. A current shortage
of interpreters exists within the division. ACofS GI has been informed
by HQ, USMACV that interpreters will be assigned during November 1967.

9. (U) All other copies of subject report have been forwarded
in accordance with Tgsk Force Oregon Reg 1-19, dated 21 March 1967.

Colonel, fery
Commanding

1)

i
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AVDFGC (10 Nov 67) 2d Ind g7
SUBJECT$ Operational Report - Lessons Leurned (RCb-CuFOh-65)(U)

DA, HQ, Americal Division, APO San Francisco 9637h

TO: CZ!mding Gononl, United States Army Vietnam, AP0 San Francisco
96375

1. (U) Forwarded herewith is the subject report of the 3d battaliom,
18th Artillery. ' .

2. (U) This headquarters concurs with the observations .nd comments
of the basic report and 1st Indorsement.

FOR THE COifMANDzR:

TAZUTO 1 *BATA
4‘ Cazs, - .
Asst L. ... <oacral
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AVHGC-DST (10 Nov 67) . 3d Ind (C) \’
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967, ']-
f . Reports Control Symbol CSFOR-65

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 29 JAN1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP=DT,
APO 96558 -

1, (U) This headquarters has reviewed the Operationmal Report-Lessons
Learned for the quarterly period ending 31 October 1967 from Headquarters,
3d Battalion, 18th Artillery (A1RA) as indorsed.

' 2. (C) Pertinent comments follow:

a. Reference item concerning company grede artillery officers be-
ing assigned to units in RVN, page 14, paragraph 3a; page 18, paragraph 3a;
and lst Indorsement, paragraph 3: Concur. The Field Artillery Officers
Orientation Course conducted at Fort Sill, Oklahoma is designed to provide
battalion level training for RVN bound officers. All company grade officers
destined for field artillery assignments in Vietnam should be programmed to

g attend the four week course., Maintenance, fire planning and FDC procedures
¢ are stressed and slanted towards operations in Vietnam. The POI is continu-
ously reviewed and updated to incorporate lessons learned in RVN.

b. Reference item concerning non-commissioned officers in MOS
13B4, page 15, paragraph 3b(1); page 18, paragraph 3c; and lst Indorsement,
paragraph 4: A program is presently in effect whereby units may annotate
enlisted requisitions to request attendante of replacements, MOS 13BL4, at
the 8"-=175mn Artillery Section Chief Course at Fort Sill enroute to Viet-
‘nam, In 1lst Indorsement, paragraph 4, the Commanding Officer, Americal
Division Artillery, expressly recommends a separate MOS to prescribe
qualifications required in heavy and self-propelled Artillery. Such a
recomnendation will require specific comments from commanders in the field
and evaluation at Department of the Army.

¢. Reference item concerning premature functioning of point det- .
; onating (PD) fuses, page 15, paragraph 4; and page 18, paragraph La: Non-
] concur in the stated policy of setting selective PD fuzes on delay. The
decision concerning the super-quick or delay should in each case be made
: by the Commander based on the USARV letter, AVHGD-AM, Subject: Preferred
] Usage Limitations and Precautions; Artillery Fuzes, dated October 1967,

T
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AVHGC-DST (10 Nov 67) 3d Ind (C)
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967,
Reports Control Symbol CSFOR=-65

d. Reference item concerning weaknesses in the M110 and M107
weapons systems, page 16, paragraph Lb; and page 18, paragraph 4b: Concur,
This command is presently engaged in an Ad Hoc Product Improvement Program
consisting of 4L modifications to the carriages, The selection of the mod-
ifications was largely dictated by unit experience, Faults such as those
indicated are appropriate for submission under the Equipment Improvement
Report Program,

e, Reference item concerning Ammunition Supply Points, page 16,
paragraph 5a; and page 19, paragraph 5a,

(1) Concur with page 16, paragraph 5a. In anticipation of
this possibility, additional assets were stocked in the Ammunition Supply
Point (ASP) and Forward Support Area (FSA) providing support. Alternate
means of resupply were also examined. Potential coves and bays along the
coast were used to determine feasibility of employment. All precautions
possible, within the resources available, have been taken to preclude crit-
ical shortages from developing.

(2) Nonconcur with page 19, paragraph 5a. The divisions have
TO&E personnel and equipment to operate FSA's when on an operation. The

.1st Logistical Command is responsible ifor delivery of material to designated

supply points. On occasion the FSA is included in this delivery responsi-
bility to support a given operation. This is done when Commanders feel the
division capability is inadequate, and the lst Logistical Command has the
capability to provide the required support. Units are responsible for pick-
up of ammunition from their supporting ASP, The ASP's are strategically
located to provide a relatively short haul for the unit. In instances where
this is not true, the lst Logistical Command delivers to isolated units,
utilizing its own transportation,

f. Reference item concerning minor replacement parts, page 16,
paragraph 5b; and page 19, paragraph 5b: Nonconcur. The type items men-
tioned are stocked on a demand basis and as stated in 1lst Indorsement,
authorization is not a problem, The availability of such items in the
supply system is considered to be adequate. The problem could be one of
distribution, and may be limited to the period and unit covered by this
report, The lst Logistical Command has been requested to review the situ-
ation and take any corrective action required. In addition, it is suggested

2
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AVHGC-DST (10 Nov 67) 3d Ind (C)
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967,
Reports Control Symbol CSFOR-65

that the unit review their supply procedures to insure all demands are proper-
ly recorded and requisitioning objectives are correctly computed, -

3. (U) A copy of this indorsement will be furnished to the reporting
unit through channels,

FOR THE COMMANDER:

/‘é’ﬂ .é‘Z;/M——

C. S. NAKATSUKASA
Captain, AGC
Assistant Adjutant General

Copy Furnished:

HQ, 3d Bn, 18th Arty
. HQ, Americal Div

25
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GPOP-DT (10 Nov 67) 4th Ind (U)

SUBJECT: Operational Report for the Quarterly Period Ending
31 Oct 67 from Hq, 3d Bn, 18th Arty
(UIC: WAIRAA) (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 27 FEB 19f8

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject report and
forwarding indorsements and concurs in the report as
indorsed.

FOR THE COMMANDER IN CHIEF:

MAJ, AGC
Asst AG
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