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AGAM-? (M) (6 Mar 68) FC» 0T RD.674004 8 March 1968 

SUBJECT:    Operational Report - Lessons Learned, Headquarters,   3d 
Battalion,  18th Artillery, Period Ending 31 October 1967(U) 

SEE DISTRIBUTION 

' 1.    Subject report Is forwarded for review and evaluation In accordance 
with paragraph 5b, AR 525-15.    Evaluations and corrective actions should 
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2.    Information contained in this report is provided to Insure appro- 
priate benefits in the future from lessons learned during current 
operations and may be adapted for use in developing training material. 
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DEPARTMENT OF THE AH« 
fsm^kwm, m lAtmiou^ SMH ARTIILBRY 

APO San Francisco   5637U 

AVQO-BG 10 November 196? 
, 

SUBJECTS   Operational Report for Quarterly Period Ending 31 October 
X96?0 Reports Control S^nbol CSFCB«^5 

THRU I        Commanding Officer 
AKfiEICAL Division Artillery 
ATV.Ns   S-3 
APO   9637U 

THaUj Commanding General 
A'ERICAL Division 
ATEI:    G~3 
APO   9637U 

THRUt        Commanding General 
United States Array Vietnam 
ATTNt    AVHGS«C3T 
APO   96.275 

raHüi        Conmandor-in-Chief 
United c. sates iriioy I-o,cific 
ATTNs    üPOPOT 
APO   ?>55'56 

TOi Assistant Chief of Staff for Forco Developnent 
Department of the Army (ACSFCR, DA) 
Washington, D.C,   20310 

SECTION I 

SIGNIFICANT ORGANIZATION AND UNIT ACTIVITIES 

1*   (U)   Administration and Personnel 

a*   The 3d Battalion, 18th Artillery remains attached to the 
FöROTAJJ^ICAL Division» Domgnded at 8 year Intervala 
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b»   Normal S»l activities havo boon conduotud during the 
period 1 August through 31 October 196?« 

o«   rorsonne 

UNIT 

x strongwi or 'one co 

TOE AUffi 
OFF     WO     EM 

ramana an jx uctoDur 

iiSSIGNED 
OFF     WO     EH 

Headquarters Battery 23 1  lli6 1U 2   113 

B Battery 3 o no 5 0   100 

0 Battery 3 o no 5 0    93 

Scrvino Battery 3 3    68 3 3    63 

TCTAIS 32 k  li3lt 28 5   369 

d'    Critical KOcl Shortagoo»   During the reporting period 
certain key KOS shortages wore experienced in the battalion«   Thof>e 
shortages includei   Cannoneers (13L10), Field iirtmery Section Chiefs 
(13BU0), Motor Sergeants (63CU0), Mochmics aid Maintonanco Personnel 
(63A and 63B), Medical Personnel (93ii and 91B)f Mess Scraoants (9i|B) 
and Cooks (pijA and 9UB)o   MOS shortages indicated above are on re- 
quisition; orders are received periodically hewovor replacements do 
net always follow !> 

oo   Pernonno]. changes during this quarter include! 

GAINS: OFF    WO     EM LOSSt OFF     WO     EH 

35      2     # 12       0 98 

Casualties includedt 

TIPPi NDMBER 

Killed in action 0 

Wounded in action 0 

Missing in action 0 

Non^attle Dead 
* 

0 

Non-Battle Casualties 5 

CONFIDENT I fit- i 
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g»   Awards wd dooorntlons t^ »onJwin» cf this canonmd Ineludodi 

TIPS 

Silver Star 

Legion of Merit 

Bronao Star (Valor) 

Bronao Star (Iferlt) 

/dr Medal (Merit) 

Mr Medal (Oak Leaf Cluster) 

Gcmnendation Medal (Valor) 

Conmendatirn Medal (Merit) 

P^jrpla Biart 

2 

0 

I* 

3 
2 

3 

1 

0 

NOTE«   In addition to these awards, thlrty-^wo (32) roconanend^tions 
for awards have boon srbmlttod and are pending approval© 

h?   R&R Progrn-r. schedulos include the following t 

(1^   Tho in-Count-Ty RStil consietlng of 3 day passes to 
VUNO TAU and CHIIIA rö.'^'H have boon utiU&od by lU personnel» 

(2)   '.?ho Ou'-. --of^.o.mtry BScR Included the following quotasi 

LOCATION im S?g 

Bangkok 9 n 
Tokyo 1» 6 

Manila 2 1 

Hong Kong 7 5 

Taipei 8 7 

Singapore 3 2 

Kuala Lunpur 3 1 

Peneng 3 5 

Oct 

32 

1 

3 

2 

10 

1 

0 

0 

TOTAL 

32 

n 
6 

25 

6 

k 

8 

COHFiOlSNrifJJ. 
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\s 

LOCATION Aug             Sog 

6                12 

Oct 

9 

I 
«1 

OT/J. 

Hawaii 29 

Sydney 0                  0 k k 

1. Judicial and NoiWudieial actions by units included t 

UNIT /JITBÄB 35   SUMM/JII COURT SPECIAL COUIIT 

0 

am IIAL COURT 

Heodquartora Battery      35 0   . 0 

B Battery u 0 1 0 

0 Battery 2 0 1 0 

Service Battery                2 0 0 0 

T0T/J5 23 0 2 0 

J. Pertinent medical service statistics includes 

Total patient visits (unit personnal) i ICO. 

Admitted to hospital 20 

Evacuated within tho country 8 

• Evacuat«d out <vC country 3 

Malaria oasos 2 

k. Kepartablo accidorvts includedl 

ÜHIT 
mmmmm» 

VEHICLB AmCRAPT PERSONNEL 

Headquarters Battery 0 0 3 

B Battery 1 0 0 

C Battery 0 0 0 

Service Battery 0 -   0 2 

TOTAL 1 0 $ 

l» The morale of the ccmoond is outstanding« USO Beach 
facilities at CHÜ 1AI are available and used by the battalion* 

coNFii?ehirii=fL. 
1**^**** .■)^.„i>^■■-i-■ ■ ■^■^■^ 
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m« Educational opport-unitios for personnel are provided 
through the AKBOICAL Education Centor» 

(1) The Education Center offers more than 200 corres- 
pondence courses from the United States Armed Forces Institute (USAFI) 
and over 6,000 more from participating colleges at the high school^ 
eollßße at!d technical levels c 

(2) The center provides classroom instruction and language 
laboratory facilities. High school-level English, math, social studies, 
and natural science courses ore planned for the future» Also, residence 
oollego level courses fading to a baccalaureate degree are offered by 
the University of Mcry^nd, Far East Division, at the AMERICAL Education 
Center« Vletnamose language courses ore also available« 

(3) Other services available are QED and Comprehonsivo 
College Tostlng, inforraction of the education benefits under the GI Bill 
and Information concerning colleges and schools across the United States« 

n« Ileligious services, both Protestant and Catholic, are con- 
ducted weekly at battery sites» Jewish services are conducted in the 
CHU Uil area weekly» Batteries at remote sites are net afforded Jewish 
services except by special arrangemont« 

Oo Throughout the battalion emphasis on personal hygiene, pro- 
phylactic usage and frequent lectures on venereal diseases have helped 
in lowering the ?D rata» The battery comnartdors, surgeon and chaplain 
complement each other^s efforts in thoir approach to this problem« 

2» (C) Int-jlllgenoo» 

a« ObsoTvatior. and v:.rveillance» 

(1) Oroviud OP'ss OP^.., located on NUI HION Mountain 
(BS 516778) was manned by battalion personnel throughout the reporting 
period and provided excellent observation of a large part of the S0NÖ 
CIA KHUC Valleyo 0P#ru also manned by battalion personnel, was estab- 
lished at AN HOA (BT li7U863) on 15 September 1967 and has since aug- 
mented the observation capability of 0P#1 in the SOWQ BcA BONG Valley« 
The main source of positive surveillance, however, continues to be 
aerial observation provided by AMERICAL Division Artillery» 

(2) The Counter-Mortar Information Center, operated in 
the Battalion FDC throughout the quarter, coordinates counter-mortar 
and counter-recast fire missions as part of the CHU LAI defense« Its 
infomation comes from a flash base consisting of seven flash OP's on 
a 25-kilomoter line running parallel to the coast» TWo of the flash 
OP 1 s are manned by battalion personnel« 

CeNfiP&WTiFfL 
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b» Oountorinbolligenco laipectionsi Threo CI inapoctions 
wero conducted during the quarter* The inspection by Task Force 
CREQCN 02. on 25 August \W{ and the inspection by AHEillCAL Division 
Artillery S2 on 12 October 1967* both were satisfactory with no sig- 
nificant deficiencies. Pormal report of the inspoction by AMiSTtlCAL 
02 on 2*> Octobor 1967 as part of tho AOI has not been received, but 
is expected to indicate further improvement» 

o« Six squad-size rocomaissanco patrols wore conducted in 
the area around the battalion headquarters base camp perimeter during 
the reporting period« On ono of these, two persons were seen running 
from the patrol partyn A total of 13 persons wero detained by the 
patrols for lack of proper identification and were placed in the cus* 
tody of LY TIN District police» 

3» (U) Trainingi 

a« A revaiqpod training program TICS established in tho bat- 
talion during the quarter under tho guidelines of US/uW Regulation 
350-1 (Education and Training)» It3s purpose was to establish an 
effective training program to incluxlo both managment end achuinistra- 
tion. It was so planned that maximra latitude was af^ordod tho bat- 
tery commander in implanenting tho program consistent with tactical 
comraitmonta• Tho objectives of the program woro to üRtablish "on tho 
Job training" and croKs trainingi replacement training, and required 
mandatory training» 

(1) On tho Job ^'ainii:.!? and individual cross training 
continues throughout tee battalion» All sections recolve at least 
too hours of section training, dally in order that thoy retain their 
Job proficiency^ Gross ^rainr'ng is carried out to a great extent, 
especially in cXcmly related .-.iolds» (oeg» Survey personnel are 
trained in FDC, communications personnel aro trained in both wiro 
and radio, ammunition handlers are trained in propnring a hewitaor 
for action, etc«) Tho cross training program in tho battalion has 
beon extremely worthwhile during the previous qiartor duo to tho fact 
that many key enlisted positions have boon filled by battalion trained 
replacements« 

(2) In the area of replacement training, all newcomers 
to the battalion aro now attending tho "Charger Academy" of tho 196th 
Light Infantry Brigade» The course lasts for a period of six days and 
covers all tho required replacement training subjects listed in USitRV 
Regulation 350-1» In addition, all individuals aro given a thorough 
orientation on the policies of the battalion and battery by respective 
battery cemmandors upon assignment« 

(3) The following periods of mandatory training were 
conducted during the reporting poriodi 

co H f \\) Khj ri ffL. 
!^>M*)>ii>'«MWniMMMniMHiaMW^ 
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(a) Coranand Infonnaticnj   13 houra 

(b) Character Quidancot   3 houra 

(a)   Code of Conduct!   1 hour 

(d) iarmod Forces Censorship i   1 hour 

(e) SurveillancG and Listening Devices t   1 hour 

(f) SMD/t* 1 hour 

(g) Safeguarding Defense Informationt 1 hour 

(h) CBR Refresher» 1 hour 

(i) Geneva Convontiont 1 hour 

(j) Individual and Crow Served Weapon Firing! all 
individualg 

be During the quarter, tho battalion assisted in the setnp 
of Division level schools as well a^ tho normal battalion lo/el schools« 

(1) Fran 31 July through U August« an officer-NQO fire 
DirectAon Course was conducted covering all aspects of gunnery at the 
•uptTvitors l«vel« It reviewed the safety of field artillery fire 
dAMfttlon pfMiUar to fchi Vietnam environmento Six persons working 
In aupervlsoity positions In the battalion attonded the course» 

(2.) During the Last weak of August, the battalion spon- 
sored the FADAC Ten« from the Arny Materiel Command« The team prosonted 
a course of instruction to all artillery battalions in the I Corps area 
en the operation and maintenance of FADAC« Nine personnel from tho bat- 
talion attonded the course« 

(5) During the Month of September a 20 hour Generator 
Operator! and Organisational Maintenance course was presented to mom» 
beri of the battalion by the iMth Maintenance Battalion, at tho ro» 
quest of the battalion« Eleven personnel from tho battalion attonded« 

(U) Fro» U through 9 September, the battalion conducted 
a cross training Fire Direction Course for non-FDC type personnel« 
ELsvon individuals attended tho course, tho majority of them being 
Survey personnel (M08 <• 62C)« 

Us (C) Operations! 

a« Normal operations consistent with the battalion's 
missions wore conducted during the reporting period« 

ceNf/ppyr/rfu 
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b« The mission of the battalion remained the samei to pro» 
▼ide general support, and reinforcing fires to the 3d Battalion, 62d 
Artillery in the CHU LAI area and reinforcing the fires of the 2d bat« 
talion, 9th Artillery in the DOC FHO area« In addition, the battalion 
answer» oalls for fire from the ROK Artillery of the 2d ROK Marine BrU 
gade« At the close of the current reporting period, the battalion ndnua, 
(Batteiy A is attached to the 7th Battalion, 13th Artilltry) with 1 
OFOGN ISSfora Oun » 8 inch Howifcier IISMB Battery remained attached to tb» 
AMERICA! Divis iono The number of days engaged in taetteal operations 
during this reporting period wore 92« At the present tine, the battalp» 
ion ia positionod as follows< 

(1) The Battalion Caonand Post, along with Headquarters 
Battery and Service Battery remained at Artillery Hill,, near CHU III 
(BT 510&)C 

(2) Battery B, 3d Battalion, 16th Artijlery if split into 
two platoons; the 175nm Gun Platoon being on Hill 29 BT 2231 and the 
8 inch Platoon on Hill 63 BT 23l-5e 

(3) Battery C, 3d Battalion» 18th Artillery remains In 
position near DUC PHO (BS 8338), under operational control of the 2d 
Battalion, 11th Artillery« 

(U) The 5th Marine l55nm Oun Battery- (Provi4ional)ree» 
mains under OPCON of the battalion* It is located at BS 6365 and is 
composed of two I$5iRn Guns and two 8 Inch Howltfere« 

c. The following operations were participated in by units 
«f tto bafcfcalioo during this reporting period« 

(L* On I August both Battalion Headquarters (-) and 
Batteiy 6 along with Battery C, )d Battalion. I6th Artillery (OPCON) 
displaced from their has« camp« to the SONG IRA BONG Vallery (BS ii687) 
whoro a fir« Support Base was set up to support Operation Hood Rivor, 
a joint RVM, ROK, and US operation« During the course of the operation 
the battalion supported elemantf of the 2d MK Harlne Brigade, the 2d 
ARVN Division, the 196th Light Infantry Brigade and the let Brigade of 
the 101st Airborne Division« The operation terminated on 13 August 
and all units returned to base camp« Opon closure Battery C, 3d Bat- 
talion, 16th Artillery was released ftom ÜPCGN« 

(2) On 13 August, upon dosing in .Its base camp, Bat* 
tory B became OPCON to the 3d Battalion, t6th Artillery in order to 
bettor wiKgQ&et Operation Bänton Ml Battery B* Jd BafcealiM» iStb  1 
Artillery became OPCON to this headquarters« The operation was ter- 
minated on 21 August and the control of the respective batteries re- 
turned to their parent units» 

COh/F/DEiyF/fll- 
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(3) RPCOI 2 throvßh 10 Sopteiüber oll batteries ofi the 
battalion participated in Operation Jook ';hich was designed to give 
protection to all areas in the Division TAOR during the national 
elections» On the night of 6 September, as pari of this operation, 
the 175rani Guns of Battery B averted a highly possible overun of the 
TM KY Military Base« During the attack fire was requested by the 
ÜSMG Advisors to the 1ll\ £7 Headquarters» As a result of the accur» 
at© and effective firepwer, the attack coasod« Survoillanco showed 
a 200 meter trench md bunkerlino do^troyod, 8 confirmed KIA's and 
111 probable KIA'so The following dcy the.'LiatteXioQ tia« oonpatTBöted 
by the ÜSMD and ARVN for the excellent fire support received in the 
defense of TAM KI^ . 

(U) On i> Septoiübor, Operation Dragon Pire commQncod in 
the 2d ROK Marine AO* The Jlth USMCToun Battery (Proxr^sional), assist- 
ed by one 8 inch Howitzer am one 17ljmm Gijn from Battory B, of this 
battalion, reinforced the firo^ of the RO" /xtillery units» During 
the initial preparation 66 175™ a^/i 8 inch rounds were expended in 
a ptriod of 60 minutes* The coverage of the 12 was called excellent 
by the R0IC»s# The operation terminated on 30 Octobtro 

(5) Oa 11 Soptombor the Ist Brigade of the 101st Air- 
borne Division began Operation Wheeler in the area to the west of 
TAM KT« This operation was supported by Battery B from their base 
eanp« On 2 October the operation WAS extended to the -west and north« 
and the 3d Brigade of the lot Cavalry Division (Airmobile) was given 
aa area of operation in the northern sector, which was designated 
Operation Wallows« In order to better support Operations Wheeler 
and Wallowa, Battery B's \1%\m Gun Platoon was deployed to Kill 29 
(BT 2?3l)oon 2 October. At the close of this reporting period Battery 
B's 175>tnm Qun Platoon has fired over 2,500 Zone 3 rounds» This has 
required tremendous operational and logistical coordination^ from the 
standpoint of maintaining required levels of amnunltion, am parts, 
and the replacement of eight 17$mm gun tubes, in a period of four 
weeks« llibei were changed on site in battery positions« On ^5> Octo- 
ber, tha 8 inch Howltser Platoon of Battery B also moved north to 
Hill 29 to add to the fire power of the operation^ The move was 
shorMtvud hswavtr, as tha platoon moved further north to Hill 63 
(BT I3I45) on 27 Oetobar where it could better augment the lit Bat- 
talion, 214t irtlUary in the destruction of bunker complexes in 
the 3d Brigade, Ist Oavalxy Division (Airmobile j arec of operation, 
As of the end of this reporting period, the oporatiom arc still in 
progress* 

d* Significant Occuroncesa 

(l) On 3 Angust LTO Benjamin T» Meadows assumed command 
of the 3d Battalion^ 18th Arbillery» He succeodod LTC Richard L« 
Livormoroo 

tfiNFIOEHTlrtL 
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(2) On ^ Söpterabrtr thJ.3 bat-alion was issued three M«J.8 
Qomput^ra (FADAC), one for the Batta3ion Fire Direction Center and 
cue for each organic battery.   As stctod in paragraph 5b (2)^ nine 
^örsonoel zram the battalion Were trained on the equipment for a 
period of one week«   Considering the greater Inherent accuracy aid 
flexibility of VADJX, the battalion utiliaos it as the primary method 
for obtaining firing data« 

(3) On 12 September# the 5th Marine dun Battery received 
two new M110 8 inch Howitserc to replace their inoperable M55 8 Inch 
Hcwitaers» 

(10   On 19 September, Major General Brown, the Commandant 
of the Artillery and Missile School, Fort Sill, visited the battalion* 
He sp-mt some time in the new Battalion Oparations Ocr^öor paj'ing par- 
ticular attention to tho Fire Direction Co-..tor Bunkers   A brief orioi** 
tation v;as proeontod by LTC Mocdows ca tho current battalion mission, 
situation, tho use of IJJIAC in bho hattal'on, and tli- Battalion Counter 
Mort-v; F3.aeh Baseo 

(5)   On 6 October Brigfvilor Qoneral S, W^ Kostor, the 
Ocmraandlng Qonoral of tho AMERICAL 1 ivisior mado his initial  «risit 

f^:i brie'od 
fiven a 

"de*- 
Lcipating 

in Operatio:^ Whe/deS1 airi Wal'1 ^'»äe 

to the Battalion HeädovartSa,a/:«^d,pp;ira1^0:ia/Cenb6ro   lib v^' 
on the current irclüaloiä and'situation of ^the battalion and fjir. 
t'öüijr & tho opert-.tione aroa by the brttalion coriuanddpo   Aftrir 
pärtlnB*, l&:mm:tfäk$t: 17^: Oüri P''ntöbh of lattary 2, particl 

liXeierxS\B^ lÄABV;.:iiiapocttr'.' trci...^Tl-Ir>jpocvlL
:ön«:  'Upt» tte cbbeluslbn 

<ekf" the'insfeodBat&ti ali"'ör^as-'wovo ratccl satiSfSctdry»-       '•'■ •• ' " ' 

, ,r...: (7f   On ^7  biöl^ the bätttaion Tir^^^ 
«isöc «Ävlvli^jiiv Cou.iti'y iij October 1965b   Thle is the öq[ttivalont: of 
$L7fe thoiWancl Ixajo- öf m^täi or 1,060,000 rounds of lO^irm ammunition« 
The round wai f^tcod in Battery C position area by Major Qoneral Kostor, 
the Coiiimandii»^öerteral of t^ AMBRIC/I, ttrlsiottc      ' 
f    :.'! ':I'l'i ":..;•::. :!;".;.-,::r'    '/;*-••■    ■■:■    V.■.-.■:*•     .,■.,:' .".•'     '   ,■  " 

•'■' ' ' ■'■■■-s^a   The missions, with tota'i amounts cf ^rniuriulon expended 
during this rppprbl^ period, are llutod below« 

uSiir M'. 1' 
W T'l 

TBWt AWCTfedW EgEMMa) 

8 in 2g Toiat- 

Bfttttey B' 

Battery 0 

•     2#930 

V8U. 

3,6915*106    6,797 

3,6li9l*,577     8,226 

r<fl: 
-x>:-'.--   r 
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SUBJBOTi   Oporat::)na?. '■ rort for Quartür3:r ^orlod ü.nd';;.g 31 October 

.1967, Bopor'..^    ontr'l Syr'bol CCi'j.!,'^5; 

UNIT                                           MISSION FIRED AM-IUNITIOIJ EXPENDED 

155 8 tn      r^ TOTAL 

fthUSMC                                       lt,U2l;      1,U92 6,23U 7,726 

Battery C, 3d Bn, li5th Arty           57          7^7 727 

Battory B, yi Bn, 16th /arty         778      232^7  , 2,2lt7 

TOTALS                                         11,773      Vi66 13,57U   7,683 25,723 

5o   (U)   Logistics» 

a>   The battalion carried oa ncffmL supply activities during 
this quarter« 

b«   On 16 September, all property xawtnlng at the AN KHE 
bus camp arrived in CHU LAI«   All Battalion property account« in 
AK KiiS woro. closed« 

Co   As a result of Battery A being attached to the 7th 
Battalion« 13th Artillery at PH|f CAT, they were issued their own 
property books and property accounts «ere opened.under their Unit 
Idbatificatioa Code«, 

dr.   ihe beMalion was issued Cargo Carriers M5U8A1 as pro- 
vided for by the 1RKSV and the personnel carriers H113 on hand wcro 
jiurned Im«!  _ 

»A   Bstif«ry k located at Fffli CAT.was given the responsibility 
«f seiwt«i«i«K lit« om Preeerlbed Load List at the time it initiated 
its am property account••   Battery 0 located atßüC PHO has also boon 
given its own Prescribed Load List responaibillties to sahaae« speed 
and slnplieity in repairing equipttent utilising replaoeaent parts» 

it%   Clothing records ana forms, previously maintained at bat- 
talion level, have been returned to the batteries, returning the respon- 
sibility for clothing and TA5&.90i to the Battery Conmander» 

g»   Hand receipts, which mmberad fifty at tha and ef the 
last reporting period, have bean reduced to four«   Battery eonaandera 
are signed for all property Within the battariaa firom the Battalion 
froperty Book Officer (less Battory A which maintains its own pro- 
perty books)« 

ha   Critical ahortagos at the and of the reporting period 
oro as foLlows*    * 

C WffOZHfrtL. 
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AVQO-BQ '    Ilovember 1967 
SOBJBCTt   Operauiona!1. :u. ort lor QuartexO;" "or.-.'icl Eudi^ 31 October 

1567* RopuriS J.mtro.l ^n^ol CS/ai^ 

sat QUAMTLIT COODMSNT NUMBER 

jErook^ Utility % ton 3 each 7276-008J> 

Tank Reoovexy M-88 1 each 721*0-0061 

Tank Unit, Ilguid Dispewijjxg 1 each 7303-0008 

Trailer K-ait9 1 each 717Ö-OI69 

Radio Sot AN/ÖH0 12$ 1 each 7176^X168 

6« (U) Av&rtlon/ The follcwing sortlel wore flam by the 
Battalion Aviation Section during the period 1 August through 31 
Octobert 

Soarch ft Rescue Omd & Gon Rooon -irt^ Adj Log IVoc Ogo Hours 

R0T.AJ?T WTNQ 0 65 20 18 10 12   0 128 

FIZBOWINa 0 12 52 Ä 6 Ik   0 038 

TOT/JÄ 0 77 72 72 16 ■>/, 26<: 

7t   (r; Olri j AcJ >ioni 

&■. Civia Act, toi: Pro,iT?.tBS( • 

(1) In the area   * economic aid, the ftafctaliop employs 
forty-one local nr.tionals da^-X" thro-^h tho Assistanco-lH-Kind IVo- 
grame   Thepe labcvore art utilui^od : . li^provlng fortifioBtions^ cut- 
ting aad tr.Lmtiiin^ I.TUSIJ nnd in :.Qr.io instanoos, ap  'OF^ afctendantiy 
where a health cfiruif;.." 0 can bo ol'talnod.j   This p^-icy of using 
AIK Funds assisi... the xocal ocononiy r.rnd roLlovog battalion poraonnol 
to perform more ; ooclallzed functions a 

(2) Bdlbla waste Is regularly delivered to the hmlet 
of LONG PHI I for livestock feedings   This aid enables the villagers 
to maintain more livestock than they would otherwise be able to feed« 

(3) On 6 October COL Mason Jo loung Jr« thf Division 
ArtilLbry Comaandor and LTD Meadows prosontod throo Qenetal Walt 
Scholarships to deserving students in LONG FHÜ I©   The awards wore 
given to omphaslzo the importance of oducation to tho people of tho 
hamlet and to make it possible that three chlldrcm could continue 
thoir education« 

CPMF/PfMF/FH- 
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1967, Reporte öontrol afmbol CSv1.;^^' 

(U) The battalion Is currently in tho process of organ« 
iting a brick making facility» The battalion has proourred four brick 
making machines which have a total production capacity of about 800 
bricks per day» Six Vietnamese from the village of LONO PHO I were 
recently hired for this activity and the fir?t bricks are starting to 
bo produced« The Vietnamesa brickmakers will be paid a wage in food- 
stuffs which will bo made available through tho Civic Action Program 
by tho District Coordinator at TAM KX« Tho bricks will bo usod for 
building projects in tho local aroas approved by the District Civic 
Action Leader* 

b» HBDCAP Frogramt 

(1) MEDCAP activities conductod by the battalion during 
the previous quarter have provided medical treatment for ovor 700 Viet» 

. nameso at LONG PHU I, LONG PEU II, and MUI TROK, ono of the battalion© 
tactical OP» a« The battalion surge on visits those hanlots frequently 
and dolivors authorised medical supplies co the battalion sponsored 
disponsarios at each» In addition, soap end other personal hygiono 
itcoj are distributed on all MfcDCAP missions, as one of tho main ob-. 
joctlvfic of HBDCAP is to eliminate many of the unsanitary conditions 
causing disease and sickness* The program is vitalized by porsonnol 
from the battalion accompaning the surgeon on these visits who dis- 
tribute candy and soap and shew an interest in bho wolfare of the 
people visited« The response to tho program by tho Vietnamese has 
been oxcellento 

80 (U) COTraunicationss 

ao Dmvlv-g the nonth of Soptombor a restrictod area Wtt 
constructed as a protoci.lon i > tho battalion crypto facility» The 
area was inspectod and approved by the AMERICAL Division Crypto 
Officer« 

bd Duirlng the past quarter three inspections of the bat- 
talion communication section and facilities were conductod by high- 
er headquarters« The results of the inspections were satisfactory« 

o« A complete new wire circuit has been installed in the 
battalion headquarters base camp« This project also Included a peri- 
meter hot loop« Along with this, electric wiring has been installed 
in the now battalion command post and is presently being installed in 
tho now moss hall and chapel« 

LPMFlDEKlFlfll. 
a 
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AVQQ-6Q ) Novoabor 196? 
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1^67* Ropo:/!:^ Jontrcl Symbol Cüi'It-6;> 

SECTION II 

PART I - OBSERVATIOB 

1« (U) Personnel and Adnlnlstratlont 

Nona« 

2« (U) Intelligence t 

None« 

3o (U) Training and Organization: 

a« Items Company grade artillery officers are being tffIgMd 
to unit! In Vietnam with little or no branch experience« 

(1) Discussions 

(a) Due to the obvious lack of conmissloned 
service, lieutenants nut undergo vlgagms training (OJT) before 
they meet the minimal requirements expected of officers who are to 
be entrusted with the ianediate tactical responsiveness, firing ac~ 
curacy, and safety of a unit in combat, l^e«« XO, AXO, FDG» Dependent 
upon several variables such as time elapsed since formal schooling 
completed and prior branch immaterial assignments, the training time 
required to ^usllty a lieutenant to perform- satisfactorily as a bat« 
tory officer varies from three to five weeks« 

(b) In the case of a captain, the same problems 
exist» but« by virtue of his grade he most be placed in a position 
d—iriing both Incresied proficiency and responsibility« Very little 
training time, as such, can be afforded for these officers« The very 
thought of .a battery conmander in an OJT status is repugnant to the 
professloaialism long associated with artillerymen« As the senior 
artillerymen present in. a fire support base however, he must be ro 
eponsible for everything that his battery does or does not do« 

(c) Many branch immaterial positions are being 
filled by Junior artillery officers at a time in their career when 
a solid foundation in gunnery and maintenance must be established» 
More polntedajry it is occurring inmediately prior to their deployment 
to an artillery unit in combat« The officer input to this battalion 
over the previous three month period indicates' that six of the last 
eleven lieutenant« and two of the last three captains were assigned 
t© poiltletti in Infstitry Basle training Centers just prior to report- 
ing for doty la Vietnam« 

lb 

^ 

^^^■Kg^ww^ijrt&jies^^ 



^ COtiFIPBhlTlfil- 
AVOOofia 10 November 196? 
SUBJiiCTt Operational Report for Quortorly Period Ending 31 October 

1967, Reports Control Symbol CSPOR-65 

(2) Observation» It is a disservice to a nan who has 
rdniiMvl technical knowledge and little or no practical experience wm* 
coming the application of artillery principlee and precoduros, to ex- 
pect him to perform adequately when confronted with the multitude of 
complex situations that can be expected to arise In Vietnam« 

b« Items NoiMcnnisslonod officers in MOS 13Bl(0 are being 
assigned to self-propelled, heavy artillury units with insufficient 
prior training» 

(1) Discussion« The all encoapassing 133.0)8 «Sooi aoi 
oOKtently Identify those individuals who are qualified to function 
satisfactorily as chiefs of section of self-propelled artillery* Ob« 
vlously, many of the principles are similar to light/medium towed ar- 
tillery, but the greatest obstacle is iri the fiold of carriage main- 
tenance must be a daily, properly supervised function of the entiro 
section« The »chief*1 is looked jbco as the most Imavledgehblo indi» 
vidual In the section, and in to many instances., is n^-i Many of 
the problems are complex in nature end completely unfamiliar to MB» 
During the throe to five weeks required to properly qualify the chief 
of section, the crow is inadequately supervised, marginal maintenance 
is performod, and the cohesivonoss of a firing unit performing a com- 
bat mission is Jeopardized» 

(2) Observations Non-coMuissionGcl officers within the 
136U0 MOS are not kncwlodgoable or properly trained in heavy artillery 
or on the KLO? and MUG scrie? weapons prior to assignment* 

U» (0) Operatiorit 

a« Items PrG-raaturo functioning of point detonating (PD) 
fuses set on quick option while firing through the rain» 

. (1) Disuojsions The M51A5, H557 and K£06 fuzes are the 
PD fuzes with which this unit has experienced premature fW&LoQABg 
while firing in the rain* Currently two alternatives are being util- 
ized, neither of which is completely satisfactory» 

(a) PD fuzes which offer the option are set on 
delay, (the I608 does not have this option)» 

(b) finploying mechanical time, super quick (MTSQ) 
fuzes in a PD role by sotting a time in excess,of the actual time of 
flight causing the backup impact action to function* 

(2) Observations 

(a) If the PD fuze is used in the nda a situation 
arises which results in great danger to friendly troops duo to the 
premature functioning of artillery shells» 

COMFlDehtf'lttl' 
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(1)) If the doloy option is choson, a dud probability 
of as high aa £0£ can bo expoctod« 

b« Itemi Wooknossos in tho MHO and MIO? Weapon Systems» 

(1) Discussion 1 DIM to the continuous heavy firing re- 
quired In a combat situation great strain Is placed on the M110 and 
KLO? Weapon fyitcmi* The oarriage it net sufficiently durable or ro~ 
liable to withstand the constant shock of firing» When problems arise 
in oithor tho vehiolo or artillory portion of tho hydraulic system, 
tho one hydraulic system concept causoa both portions to be inoporablo» 
Likowiso, the heavy shock exporioncod, rosults in a splitting of the 
fuel tank« Tho tanks ore conhinuously boing welded and roweldod but 
fail again after periods of intense firing« KLovating and traversing 
motors and loader-raranors alßo oxporienca failures with respect to 
electrical x^iring harnesses, micro c'-.ritcluis and hydraulics« 

(2) Observations t The M107 and MHO weapon systems 
hevo experienced recurring weaknesses and require improvemonts int 

(a) Fuel tank and systom 

(b) Hydraulic syetoa 

(c) Elevating and Ttavorsint r,:otor 

(d)- Loader ^cgnaor 

5. (U) Logisticst 

ai ItfiTuJ /jnmudtioj. ''a; ply Points 1 

(1) With the arrival of the monsoon season it has be- 
came more apparent that anmunition supply points are located too far 
ftt» units being supplied« Road washouts or other conditions making 
roeds impassable are a continuing factor that must be considered for 
effective anmunition resupply« 

(2) Observation« /anmunition shortngos could easily 
arise in tho event the monsoon rains make either ground or aorial 
resupply impossible« 

b« Items Minor Replacement Farts 1 - 

(1) Discussion! nie unavailability of parts and minor 
items such as tiros and tubes, windshields, door glass, and brake 
fluid have either doadiined vehicles or greatly limited their use 
for extended periods of time« 

\* 
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(2)   Observations   The nonavailibility of repair parts 
and oxpondablo items have increased vehicle deadline rates and down^ 
time« 

6»   (U)   Aviationt 

None» 

Tt (U) Civic Action 1 

a* Itomt Interpro+er 

(1) Discussion» On rnanj' occasions the S-Jj, Surgeon, 
and other personnel in the battalion required the sörvicos of a 
qualified interpreter« Timo and effort have boon wasted by utilizing 
the AIK worker who is presently available« 

(2) Observation» The battalion needs a qualified intor- 
pretoTt 

8« (U) Communications 1 

a« Item 1 Electrical problems on the :>.TT AN/GRC'^jÄ when 
Security Equipment KW-7 is installed« 

(1) Discussion» Whon tho KW-7 -<'■  installed for on-line 
use in the AN/GHO^«, it conttnuciwly blows out the Junction Box after 
being in operation for one tf two hours« The equipment has been turned 
into Division Maintenance bu'. tho problem still exists* Tho problem 
has boon brought to tho attuvLion of the Division Artillery Communica- 
tions Officer» 

(2) Observation« Division Artillery has loaned this 
Unit an ANARO-i^ which operates correctly. This sot along with 
one of ours is new at maintenance and a comparison of the wiring is 
being made« Tho results are forthcoming« Evidently there is a 
fault In the wiring of the sot which enables it to operate alone but 
causes a failure in the Junction Box when tho KW-7 is installed» 

17 
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SECTION III 

RÜOOMMBNnmONS 

1«   (U)   Personnel and Administration! 

None© 

2*   (U)    Intelligence1 

None 1 

3»   (U)   Training and Organisation t 

a«    That the amount of branch immaterial typo assignments 
for Junior officers, cspocially there oarmarlcod for duty in Vietnam, 
bo rcducods 

b«   That all captains and lieutenants scheduled for duty in 
Vietnam attend the newly croated Field Artillery Officer Orientation 
Course at Port Sill,   Biat instruction in the courso be directed to- 
WRrd the battery/battalion level with emphasis on gunnery, motor/ 
artillery maintenance and battalion level fire planning«   Maximum 
utilization of practical exercise and "on-oquipniont" type instruction 
should be stressed» '** 

C9   That chief of section requisitions for self-propelled 
heavy artiHery be identified ::oporatoljr from light/raoditBn towed 
crtillery requlsltionso 

do   That non^cCTranJ-ssiniod officers designated to fill self- 
propelled, heavy artillory requisitions attend the 8 inchA7i>nro Chief 
of Section Courso at Per« Sill, 

Oo   That as a long range program,« a separate enlisted MOS 
bo adopted which positively, identifies those personnel qualified in 
self-propelled, heavy artillery« 

lu   (C)   Operations t 

a»   That a fuze be produced xdiich will retain the sensitivity 
for super quick impact action and yet bo fired safely in the rain« 

b»   That a more durable and reliable carriage be constructed 
to withstand the sustaitted firing shock of heavy artillery»   In the 
case of leaking fuel tanks, a bladder or liner could bo utilized with- 
in the vehicle fuel storage area»   This would prove more resilient and 
better withstand the shocks of firing«   Independent hydraulic systems 
would provide a more flexible system«   Also heavy duty lines, fittings 
and pumps should be incorporated into the system« 

CONfWEWFinL 
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5«   (U)   Logistical 

a»   Rocoramond that Forward Supply /jreas contain ammunition 
si^jply pbints that would mako all calibor ammunition moro accosaiblo 
for units engaged in operations*   A tamporary aima-onition supply point 
near the support base would allow for short shuttles by the batteries 
and reduce the danger of nowsupply duo to the weather and/or road 
conditionB« 

b«   That support maintenance be authori.aod to atock greater 
numbers of minor items in their FLL to insure that they are always 
available» 

6»   (U)   Aviatiom 

None« 

?•   (U)   Civic Actions   That the services of a qualified iiw 
terprotor be procured for the battalion« 

8»   (U)   Communications t 

None« 

'TWM.T/.r,lTM  »P      ■KT/.nnjQ N T, ffi/JDOWS 
MO, |4rtille,',y 
Ccommding 

lOMfiDBHTlML 
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V AVDF-AT (in November 1967) 1st Ind 
SUBJECT:    Operational Report- Lessons Learned (RCS-CSFOR-65) (U) 

DfciPARTMiiNT OF THE ARMY, HLADQUART^RS AJkRICAL DIVISION ARTILLLHY, APO San 
Francisco 96374, 11 November 1967 

TO;    Conraanding General, Americal Division, ATTN:    ACofS G3, APO San 
Francisco 96374 

1,    (U)   Forewarded herewith are two (2) copies of subject report 
of the 3d Battalion,  18th Artillery, 

2«    (U)   This headquarters concurs with the observations and re- 
commendations contained in subject report. 

3.    (U)   Reference Section III, paragraph 3b and d.   The recom- 
mendations to limit non-artillery branch immaterial assignments for 
artillery Lieutenants and junior Captains are considered sound.    Bat- 
tery level leaders must have a thorough and current understanding of 
tube artillery gunnery techniques before assuming a position of re- 
sponsibility in a combat environment with field artillery in Vietnam, 

4*    (U)   Reference Section III, paragraph 3c and e.    The duties 
and equipment of a chief of a heavy artillery section vary greatly from 
those of a light or medium section.    Recommend that non-commissioned 
officers qualified in heavy and self-propelled artillery be given a 
separate MOS as suggested in basic report, 

5. (U)    Reference Section ill, paragraph 4a.    it is considered 
that experimentation to solve this fuze problem should be given highest 
priority, 

6. (U)    Reference Section III, paragraph 5a.    Forward Supply 
Areas have been established in the past at a support base '"or am- 
munition resupply.   This is done whenever feasible and a need exists 
for a paptieular type of ammunition.    The comment in the battalion 
report refers to a temporary situation that has been since corrected. 

7. (U)    Reference Section III,  paragraph 5b.    It has been de- 
termined that the problem of unavailability of repair parts is not 
due to the authorized stockage level in support maintenance units' 
ASL, but is rather caused by a shortage of items in the supply sys- 
tem. 

%» 
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AVUF-AT (10 November 196?) 
SUBJECT:    Operational Report-Lessons Learned (HCS-CSFOR-65) (U) 

d.    (U)   Reference Section III, paragraph 7»   A current shortage 
of interpreters exists within the division.   ACofS GI has been informed 
by HQ, USMACV that interpreters will be assigned during November 1967. 

9«    (U)   All other copies of subject report have been forwarded 
in accordance with Task Force Oregon Reg 1-19, dated 21 March 196?. 

<&WU*h 
MASON. 
Colonel, 
Commanding 

rsery 
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f AVDP-OC (10 NOT 6?) 2d Ind J-»iteW 

SUBJECT»    Optratlantl Report . Lessons Learned (RCS-CUFOK-65)(U) 

DA» HQ, Anerlesl Division! APO San Francisco   V6374 

TOt   Connanding General, United States Army Vietnam, "PO San Francisco 
96375 

1. (U)    Forwarded herewith is the subject report of the 3d Battalion, 
ISth Artillery. 

2. (U)    This headquarters concurs with the observations and comments 
of the basic report «nd 1st Indorsement« 

FOR THJi COIMANDüA: 

j KAZUTO P'-'HiTA 

"Sr   Äse t A», u.... i. Sonera] 

Jt^ 
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CONFIDENTIAL 

AVHGC-DST (10 Nov 67) 3d Ind (C) i 
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967,   y* 

Reporte Control Symbol CSFOR-65 

HEADQUARTJRS, UNITED STATES ARM! VIETNAM, APO San Francisco 96375 2 9 JAN 1968 

TOt Comnander in Chief, United Stetes Angr, Pacific, ATTNt GPOP-DT, 
APO 96558   

1. (U) This headquarters has reviewed the Operational Report-Lessons 
Learned for the quarterly period ending 31 October 1967 from Headquarters, 
3d Battalion, 18th Artillery (A1RA) as Indorsed. 

2. (C) Pertinent comments follows 

a. Reference Item concerning company grade artillery officers be- 
ing assigned to units In RVN, page 14, paragraph 3a; page 18, paragraph 3a; 
and 1st Indorsement, paragraph 3: Concur. The Field Artillery Officers 
Orientation Course conducted at Fort Sill, Oklahoma is designed to provide 
battalion level training for RVN bound officers. All company grade officers 
destined for field artillery assignments in Vietnam should be programned to 
attend the four week course. Maintenance, fire planning and FDC procedures 
are stressed and slanted towarda operations in Vietnam. The POI is continu- 
ously reviewed and updated to incorporate leeeone learned In RVN. 

b. Reference Item concerning non-conrndesioned officers in MDS 
13B4, page 15, paragraph 3b(l); page 18, paragraph 3c; and 1st Indorsement, 
paragraph 4: A program is presently in effect whereby units may annotate 
enlisted requisitions to request attendance of replacements, MOS 13B4, at 
the 8n-175am Artillery Section Chief Course at Fort Sill enroute to Viet- 
nam. In Ist Indorsement, paragraph 4, the Commanding Officer, America! 
Division Artillery, expressly reconmends a separate MOS to prescribe 
qualifications required in heavy and self-propelled Artillery. Such a 
reconmendatlon will require specific connente from conmanders in the field 
and evaluation at Department of the Amy. 

c. Reference Item concerning premature functioning of point det- 
onating (PD) fusee, page 15, paragraph 4; and page 18, paragraph 4a: Non- 
concur in the stated policy of setting selective PD fuzes on delay. The 
decision concerning the super-quick or delay should in each case be made 
by the Commander baaed on the USARV letter, AVHGD-AM, Subject: Preferred 
Usage Limitations and Precautions; Artillery Fuses, dated October 1967. 
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CONFIDEMTIAL 
AVHGC-DST (10 Nov 6?) 3d Ind (C) 
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967, 

Reports Control Symbol CSP0R-6$ 

d. Reference item concerning weaknesses in the M110 and M107 
weapons systems, page 16, paragraph 4b; and page 18, paragraph 4b: Concur, 
This command is presently engaged in an Ad Hoc Product Improvement Program 
consisting of A4 modifications to the carriages. The selection of the mod- 
ifications was largely dictated by unit experience. Faults such as those 
Indicated are appropriate for submission under the Equipment Improvement 
Report Program* 

e. Reference item concerning Ammunition Supply Points, page 16, 
paragraph 5aj and page 19, paragraph 5a. 

(1) Concur with page 16, paragraph 5a. In anticipation of 
this possibility, additional assets were stocked in the Ammunition Supply 
Point (ASP) and Forward Support Area (FSA) providing support. Alternate 
means of resupply were also examined. Potential coves and bays along the 
coast were used to determine feasibility of employment. All precautions 
possible, within the resources available, have been taken to preclude crit- 
ical shortages from developing. 

(2) Nonconcur with page 19, paragraph 5a. The divisions have 
TO&E personnel and equipment to operate FSA's when on an operation. The 
1st Logistical Command is responsible ifor delivery of material to designated 
supply points. On occasion the FSA is! included in this delivery responsi- 
bility to support a given operation. This is done when Commanders feel the 
division capability is inadequate, and the 1st Logistical Command has the 
capability to provide the required support'. Units are responsible for pick- 
up of amnunition from their supporting ASP. The ASP's are strategically 
located to provide a relatively short haul for the unit. In Instances where 
this Is not true, the 1st Logistical Command delivers to Isolated units, 
utilizing its own transportation. 

f. Reference item concerning minor replacement parts, page 16, 
paragraph 5b; and page 19, paragraph 5b: Nonconcur. The type items men- 
tioned are stocked on a demand basis and as stated in 1st Indorsement, 
authorization is not a problem. The availability of such items in the 
supply system is considered to be adequate. The problem could be one of 
distribution, and may be limited to the period and unit covered by this 
report. The 1st Logistical Command has been requested to review the situ- 
ation and take any corrective action required. In addition, it is suggested 
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CONFIDENTIAL A 

AVHGC-DST (10 Nov 6?) 3d Ind (C) 
SUBJECT:   Operational Report for Quarterly Period Ending 31 October 1967» 

Reports Control Syabol CSFCR-65 

that the unit review their supply procedures to insure all demands are proper- 
ly recorded and requisitioning objectives are correctly computed* 

3.   (U)    A copy of this indorsement will be furnished to the reporting 
unit through channels* 

FOR THE COMMANDER: 

C S. NAKATSUKASA 
Captain. AGC 
Assistant Adjutant General 

Copy Furnished: 

HQ, 3d 6n, 18th Arty 
HQ, Americal Div 
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GPOP-DT(10 Nov 67) 4th Ind  (U) 
SUBJECT:    Operational Report for the Quarterly Period Ending 

31 Oct 67 from Hq, 3d Bn,   18th Arty 
(UIC:     WA1RAA)   (RCS CSFOR-65) 

HQ, US ARMY, PACIFIC, APO San Francisco 96558 f 7 FEB I^R 

TO: Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D. C. 20310 

This headquarters has evaluated subject report and 
forwarding indorsements and concurs in the report as 
indorsed. 

FOR THE COMMANDER IN CHIEF: 

K.T. OSBOURN 
MAJ.AQC 
AutAG 
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DOCUMENT CONTROL DATA -R&D 
(Steurlly clmitUlemllon ol IHI», hotly ol »btincl »nd Indmlnt «nnclnHan muni be tnlimd whin t/i» overall repotl It flomilllBd) 

I. ORiaiNATINO ACTIVITV (Coipomlo mlhot) 

OACSFOR, DA, Washington, D.C. 2Ö310 

M. nlPORT »ICURITV  CLAdiriCATION 

Confidential 
16. OROUI» 

I. REPORT TITUB 

Operational Report - Lessons Learned, Headquarters, 3d Battalion,  18th Artillery 

4. DBICRIPTIVK NOTCt (Typo ol topo» »nd Inelueln dole») 

Rynarlenrea of unit «ncraaed In counterinsurgenev operations. 1 ^ug - 31 Get  1967 
a. AUTHORItl (tlrel nome, middle Mtlol, loel nemo) 

CO, 3d Battalion,  18th Artillery 

t. RtRORT DATS 

10 November 1967. 

TO,   TOTAL NO. OP PAOII 
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7b.  NO. OP RCP» 

I«. CONTRACT OH «RANT NO. 

b, PROJKCT NO. 

N/A 
674004 

»». OTHBR RKPORT NOItt (Any olhot 
thle npoM) 

4r 

numbote Hal moy ho teelfted 

10. DISTRISUTION 1TATCMCNT 

II. lUPPLKMCNTARV NOT!« 

N/A 

II. IPONtOniNO MILITARY  ACTIVITV 

OACSFOR, DA, Washington, D.C. 20310 

*7 

DD ,'.r..l473 .UNCLASSIFIED 
Rfwtirilv f*l>i*;«iiririili»n 




