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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (30 Jan 67) FOR OT 2 February 1967

SUBJECT: Operational Report - Lessons Learned, HQ 34 Battalion,
18th Artillery

TO: SEE DISTRIBUTION

w l. Forwarded as inclosure is Operational Report - Lessons Learred,
Headquarters, 3D Battalion, 18th Artillery for quarterly period ending
m 31 October 1966. Information contained in this report should be reviewed

and evaluated by CDC in accordance with paragraph 6f of AR 1-19 and by
Q CONARC in accordance with paragraph 6¢c and d of AR 1-19, Evaluations

and corrective actions should be reported to ACSFOR OT within 90 days of
q receipt of covering letter.

2. Information contained in this report is provided to the

Commandants of the Service Schools to insure appropriate benefits in the

future from lessons learned during current operations, and may be adapted

for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

4". i ,; ¢ ;

1 Incl v o
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als % A KENNETH G. WICKHAM

" . Major General, USA : :
DISTRIBUTION: "e" A Y The Adjutant General . APR % 8 1903

Commanding General PR 4
US Army Combat Development C n

US Continental Army Command 9 %‘:’ ¢
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Commandants P N ;
US Army Command and General Sta‘ff‘&o‘llege ’
US Army War College P, e
US Army Air Defense School ‘ 4 B
US Army Artillery and Missile School o Regraded UNCLASSIFIED
US Army Armor School : when separated from
US Army Chemical Corps School . CLASSIFIED inclosure

US Army Engineer School

US Army Military Police School L
US Army Infantry School - oA :
US Army Intelligence School ) Wegta el B
US Army Medical Field Service School Ers el

US Army Ordnance School Rt o K %
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DISTRIBUTION (Cont'd)
US Army Signal School
US Army Transportation School
US Army Special Warfare School
US Army Civil Affairs School

Copies furnished:
Assistant Chief of Staff for Force Development

Research Analysis Corporation
Los Alamos Scientific Laboretory
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HRADQUARTERS CONFIDENTIAL
3D B.LiLN, 16TH . ETILICRY
LPY 96490

AW LE. 3 30 ct.ber 1966

SUBJECT: Operatimnl Repurt of lLessin's 1 arned for (uarterly Periad
ending 31 Octo> r 1966,

TO: Carnnding Ufficer
52nd Artillery Group
AP0 962%

SECTIQT I: Significant Activities

l. The battalion continucd to support the 1lst Cavalry Division .rtillery.
On 3 iugust 1966, "E" Battery(155im toved airmobile) n.ved to L% (nsis(%:.119284)
Py notor convoy in support of i'perctiun Paul Hevere 1l1. On 6 Awust 1966, Bas-
tery "E" vos airlifted by CH-54 Skyormmes end CH-474 Chinocks to L& Juliet (YA
973053 ). On 11 iugust 1966, "C" Battery(8" How SP) repleced "B" Battery(6' How
SP) on Highvay 19(vic Bl 236527) in supnort of Operation Benning. & 16 iusust
1966, """ Battery vas airlifted to L% Cat(YA 946898)., On 17 August 1966, "D
Battery(175un ~un SP) noved to vic IR 430400 on Uperati.n Stecl Horse IX in
c.njunction vith "A" Bastery, 2/19th irtillery. This Stecl Horse vus a rccon
by fire in vic ER 4233, On 21 iwust 1966, LIC Richard L. Livernore essured
onand ~f the 3/18th Artillery, On 23 Awrust 1966, "B" Dattery noved to vic
B 480464 to sunmort sueep cperations in vic BER 4635, On 25 .\u ust 1966, "&"
Battery returned from Pnul Revere II, Durings this operrtiun the Wttery fired
54983 r unds and ‘ere oredi%ed iith 1R0 VC KIL. The b.ttery incurred no losses.
On 26 August "B" Bottery rcturned t. bese camp. On 30 su-ust "D Battery moved

.to vic ER493577 t- provice support to CIDG Cenp in Song Can Velley(BR 614611).

For OT RD

On 3 Scptenber 1966, Cenp Fadelift rcceived an intensive mortar cttack for
about 20 ninutes. No battelion perscnnel vere injured. During this period the
battalion porticipoted in tlie c.unter-nortar "quickfire" pr.grou and fired 221
HE rounds. On 7 Sep 66, "B' Bettory noved to vic Bh 41964€ to¢ support swveep
cperatim in vic H. 3075, On 9 Sep 66, "B" Bettery returned t: vic Bk 493577
end resuntd the nissicn of supporting the CIDG Ccnp. On 10 Sep 66, "B Bat-
very noved to vic BR 621558 to support CIDG cctivities in vic BR 6960, On 13
Sep, "D" Bottery noved to vic IR 614611 cné "M Battery mwved t- vie FR 612625
to supoort CIDG activitics., Also on thia date, tvo 155 nn tubes fr:n "E" Rot
tery vere eirlifted to L% Pony(BR 795635) in support of Cperation Theyer. On
16 Sep, "D" Battery noved t» vic BR 87%542. On 17 Sep, Bn(-) ond "B" B:ttery
Joined D" Bettery at Hamand IZ(BR 879%542) t> sunport Operction Thoyere On
19 Sep, 3/16th assuucd the nissiun of fire support coordinatim for the Hen-
nund Arca. L& Heunond vas o conplex vhich included wne Forvrard Support Eleuent
of the Divisi n Sup)ort Comend, two trignde troins, an engincer bettalion
ninus, a troop of the air covolry squadron, one usscult helic .pter cunpany, a
nedical c¢-upcny, and wne rifle ¢ npany, One countir-uortar rader, two griund
surveillence raders and ane field artillery scexrchlight unit atteched to the
battalion. The fire supvort cooridinntion included oeriel wenthor crtillery
and USAF flare aircraft. "“F" Troop, o 40 ton platom, vas uvr.anized from sur-
vey, coruniceti-ns, and naintenance porsonnel to asunent the Hrriond erea’

BOVANATITY AT 3 YES TINTVALG,
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CONFIDENTIAL

AVCDAR-J-3 30 October 1966

SUBJECT: Operational Report of Lessons Learned for Quarterly Period ending 2
31 October 1966 (Contd)

defense. On 22 Sep, two 155 mm tubes from "E" Battery were airlifted to

LZ two-bits (BR 850946). On 23 Sep, the battalion came under an intensive
mortar, recoiless rifle, and small arms attack. The battalion suffered 2

KIA, and 33 WIA; the Hammond area suffered 4 KIA and 71 WIA. During this
attack the batteries and F Troop responded with heavy small arms and auto-
matic weapons fire, and "D" Battery engaged the enemy with 175 mm direct

fire at ranges from 300 to 500 meters expending 46 rounds. Enemy personnel
captured later indicated that the VC had planned a ground attack on Hammond
but were disrupted by the intense direct fire. Reconnaissance the following
day discovered mortar positions and 5 recoiless rifle positions, some con-
taining unexpended ammunition apparently abandoned during a hasty withdrawal.
Graves containing 20 VC killed by large fragments were found. On 26 Sep, "E'
Battery closed with all four tubes in LZ Uplift (BR 925755). "C" Battery 6/16th
Artillery (155 mm towed) was airlifted into LZ Hammond and attached o the bat-
talion. On 30 Sep, "B" and "C" batteries exchanged missions with "C" battery
moving to Hammond and "B" Battery moving to vic BR 370460 to provide artillery
coverage of Highway 19 and Camp Radcliff in support of Operation Benning. At
this time the battalion had a battery of 8" how Reinforcing the 1/77th Art-
illery, a 155 mm How battery reinforcing the 2/19th Artillery, and a battery
of 155mm How reinforcing the 1/21lst Artillery. On 1 October, the Bn was
detached from the lst Cavalry Division Artillery and attached to 52d
Artillery Group. The battalion was given the mission of GSR the lst Cav Div
Arty for Operation Thayer. On 2 Oct, the Bn (-), "C" Battery and "C" Battery
6/16th Artillery moved to LZ Crystal. On 7 Oct, Colonel Blinn, acting I
Field Forces Victor Artillery Commander visited LZ Crystal. On 10 Oct, BG
Becker, ADC lst Cav Div, visited the "B" Battery area to fire the 25,000th
round from that unit in the Republic of Vietnam. "C" battery, 6/l4th Art-
illery (formerly called "D" battery 3/18th Artillery) less equipment, was
released from attachment 3/18th Artillery, effective 10 Oct 66 and returned

to its parent unit. Also "A" Battery, 3/18th Artillery (formerly called

"C" battery, 6/l4th Artillery), less equipment, was released from attachment
6/14th Artillery and returned to parent unit. The Bn now consists of "A"
Battery (175mm SP), "B" and "C" batteries (8" How SP) and "E" Battery

(155mm towed airmobile). On 12 Oct, "A" Battery moved to LZ Uplift (BR 925755).
On 20 Oct, the battalion fire direction senter ceased technical fire direction
and distributed battalion fire direction specialists among the batteries. The
batteries check their own data. During this operation, two of four organic
batteries were always a considerable distance from the battalion headquarters
and the battalion headquarters usually had no more than two batteries in the
same landing zone., Wire communication between landing gones is not feasible.
Checking firing data of several batteries, frequently firing simultaneously
and two batteries reinforcing other battalions, by radio is not practical.

The battalions, retained sufficient personnel to conduct tactical fire direction
and fire support coordination. On 22 Oct, "B" Battery moved to Tuy Hoa (vic
CQ 116438) and attached to the 5th Bn, 27th Arty (l05mm How towed) with the
mission of GSR 2d Bn, 320th Arty, 10lst Abn Div. This displacement involved
the transfer in place of battery equipment between "B" Battery 3/18th Arty
and "A" Battery, 6/l4th Arty, "B" Battery is now a composite battery con-
sisting of two tubes each of 175mm and 8" How. On 24 Oct, Col Boatwright,
I-Field Forxce Vtccor‘pg§§11ery Commander, conducted

8 Wuu'e)
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CONFIDENTIAL

AVCDAR-J=-3 30 October 1966

SUBJECT: Operational Report of Lessons Learned for Quarterly Period ending
31 October 1966 (Cont'd)

an inspection of the battalion elements in LZ Crystal and LZ Uplift, Colonel
Tobiason, Commanding Officer 52nd Artillery Group, was in his party. During
Operations Thayer and Irving, the battalion metro section provided four
messages daily for use by artillery in the area (12 US batteries, 4 ARVN bat-
teries, and the Capitol ROK Division artillery in the area).

2. During the reporting period a total of 283 firing battery days were
spent away from base camp.

3, During the reporting period the battalion fired a total of 10083
missions (60 Preparations, 23 TOT, 87 will adjust, 9639 H&I's, and 274 others),
with a total expenditure of 28050 rounds. Since firing its first mission
on 21 Nov 65, the battalion has fired a total of 27332 missions and expended
74570 HE rounds, 477 WP and 542 ILL. Fuze utilization has been 70504 PD,

2289 CvT, 1382 M75Q, 1412 Delay and 2 CP,

4, During the period of this report units were encouraged to take ad-

- vantage of every opportunity to complete training requirements such as

weapon familiarization, hand grenade training, crew served weapons firing,
direct fire training and crew drill., The "Steel Horse" Operation mentioned
in Section I, paragraph 1, is a training vehicle devised by this battalion
to further train the batteries in artillery fundamentals. They consist of
occupation of position, firing observed and unobserved missions, security,
fire direction procedures, communications, and road marches. When possible,
these operations are conducted in conjunction with infantry unit operations.
They have proven a very successful and worth while project.

5. During the period of this report "B" Battery, under the command of
CPT Floyd J. Allen fired its 25,000th round while in country. This repre-
sents approximately 5 million pounds of steel, and is equivalent to appro-
ximately 176,800 105mm How rounds.

SECTION II: Commanders Observations and Recommendations
PART 1: Observations

1. As mentioned in the narrative, distances between batteries, com-
munications, and operations of separate batteries make battalion check charts
impractical. Additionally, the TOE authorization for battery fire direction
staffing is inadequate for combat operations. The distribution of battalion
fire direction personnel has eased this problem.

2. The TOE provision of only three officers in a firing battery is
insufficient, whether or not a battalion fire direction center is used. The

three officers and the Chief of Firing Battery cannot adequately supervise
the FDC and guns and perform other functions around the clock.

3
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AVCDAR-J-3 CONFIDENTIAL 30 October 1966

SUBJECT: Operational Report of Lesson's Learned for Quarterly Period ending 31 J
: October 1966 (Cont'd)

SECTION II: Observations: (Cont'd)

3. An artillery support team from the 618th Heavy Equipment General Support
Company, 5th Maintenance Battalion, Qui Nhon Support Command has attached to the
battalion for several months. The team consists of one officer and several enlisted
specialists. The team has provided valuable on the spot support and has kept the
weapons and vehicles operational most of the time. If the battalion had to depend
upon on call service either at the gun position or at the support unit, the down
time of weapons would be considerably greater.

4. The USA Artillery and Missile School 175 mm gun instructional team pro-
vided extremely helpful guidance to gun sections and battery and battalion mainte-
nance personnel. Additionally, the team appears to have profitted from visiting
units in combat., The team remained with each battery for one day.

5. Due to the requirement of 24 hour operations of a battalion tactical fire
direction and coordination center, and the proposed plan of widely distributed
batteries, an additional assistant S-3 is required.

PART II: Recommendations

1. That TOE provide for a combat augmentation to add enough enlisted men and
officers to provide two shifts, each consisting of one officer, one Chief computer,
two chart operators and one RTV.

2. That one additional assistant S-3 be added to the battalion staff when the
battalion is in combat.

3. That attachment of ordnance support teams to heavy artillery battalions in
combat be mandatory.

4. That more doctrinal, and instructional and technical personnel visit

artillery units in combat. The visits should be of a duration long enough to
permit observation of organizational operations over at least a 24 hour period.

FOR THE COMMANDER:

/s/ WILLIAM H. SYLVIA Jr.

4 Incl WILLIAM H. SYLVIA Jr.
1., Statistical Summary Captain Artillery
Artillery Ammunition Adjutant

2, After Action Reportsdtd
5, 91,34, Sep 66

3,
DISfK?BUTION:
2 - CG, 1 Field Forces Vietnam, AP0 96240, ATTN: AVFA-GC-TNG
1 - CINCUSARPAC, ATTN: GPOP-MH, APO 96558
3 - CG, USARV, ATTN: AVD-HIST, APO 96307 -
5 - CO, lst Air Cav Div Arty, ATIN: S-3, APO 96490 ' s
10 - CO 52nd Artillery Group, ATIN: S-3, APO 96295 -
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STATISTICAL SUMMARY
ARTILLERY AMMUNITION EXPENDITURE

UNIT MO vE 111 SiK TOTLL
A Btry 5823 5823
B 1222 7212
c (509 €609
L 7685 9 492 20 8406
Total 27529 9 492 20 28050
FUZE UTIFIZATION
UNIT 3] DEL.Y | wUE cvr OLHmp
A Btry 5794 29 5823
B " 7111 101 | 7012
c " 6455 133 21 | 6609
E " 7616 6€ 502 22 | 8406
T~tal 27176 66 035 173 Reoso
1:1SS1QS BY TYPE
‘ 1')94 _JREPS Tar A Hel (THFER TOTLL
A Bsry 17 19 29 3358 85 3508
21 3 17 3056 T 3168
B "
15 1 39 1913 50 2018
‘ ]
7
E " ) 2 1312 68 1369
T-%al o 23 87 9639 274 10083
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STATISTICAL SUMMARY
ARTILLERY AMMUNITION EXPENDITURE
UNIT i WP ILL SMK |BEEHIVE |PREP |TOTAL
D Btry 1l 1
E " 200 220
TOTAL 221 ‘ 221
FUZE OTILIZATION BY TYPE
UNIT Pb pELAY | TDME | oV |oriv
"
D Btry 2091
g o 109/2/20
74
100

MISSIONS BY TYPE

TARGETS .
o mep | vors | AFremem| omes |roms
D Btry 1
E " 220
221
TOILD
NOTE: If more than one Phase in an Operation, data will be submitted by phase.
DOVu'NGQQDEE AT 3 YEAR INTeEry | | #3
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STATISTICAL SUMMARY
". ’
ARTILLERY AMMUNITION EXPENDITURES
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CONFIDENTIAL

HEADQUARTERS
3D BATTALION, 18TH ARTILLERY
APO 96490

AVCDAR-J-3 5 September 1966

SUBJECT: Combat Operations After Action Report

TO: Commanding Officer
1st Air Cavalry Division Artillery
ATTN: S-3
APO 96490

1. NAME OF OPERATION: Benning (Quick Fire).

2. CONTROL HEADQUARTERS: 1lst Cav Div Arty.

3. DATE OF OPERATION: 032155 Sep - 032340 Sep 66.

4. LOCATION: BR 463 486 (Camp Radcliff).

5. INTELLIGENZE: N/A

6. MISSION: Conduct counter mortar/counter recoilless program.
7. EXECUTION: N/A

8. REPORTING OFFICER: Lt Col. Richard L. Livermore, Commanding, Captain
Maurice Myles, E Battery Commander, Captain Howard E. McCreary, D Battery
Commander.

9. TASK ORGANIZATION: N/A

10. NARRATIVE SUMMARY: Instructions to implement quick fire program were
received by this unit at 032155 hours. First round from "&" Battery (155mm How)
were "on the way" at 032156. 30 hours. In the next twenty-five (25) minutes
"E" Battery fired one-hundred-sixty-eight (168) rounds on four (4) Counter-
Mortar concentrations. At the completion of their missions "E" Battery fired
thirty-six (36) rounds on four (4) additional Counter-Mortar concentrations.
Finally "E" Battery fired sixteen (16) rounds on four (4) suspected VC
locations. "D" Battery (175mm gun SP) attempted to engage one counter-mortar
target, and fired one round. However, due to excessive minimum range "D"
Battery was unable to engage.

Incl #2
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CONFIDENTIAL

AVCDAR-J-3 5 September 1966 ;
SUBJECT: Combat Operations After Action Report (Cont'd) !
11. SUPPORTING FORCES: N/A
12, RESULTS:
a. Enemy Losses: Unknown
b. Friendly Losses: None
13, ADMINISTRATIVE MATTERS: None
14. SPECIAL EQUIPMENT AND TECHNIQUES: None
15. COMMANDERS ANALYSIS:

a. Clearance to fire was a problem. Mission were received by telephone
from Div Arty but clearances were given over FM by the DS battalion. This could
have created a serious problem,

b. When Division Artillery assigned missions to specific units, other
units requested permission to fire also, thus overloading the circuit.

c. The FD sole-user circuit was sometimes ineffective. Improper tele-

phone procedure and non-operational message complicated the circuit. On several
occasions incoming calls for the Div Arty S-2 were switched into the FD circuit,

16. RECOMMENDATIONS:
a. That missions and clearances should originate at the same headquarters.
b. That the hot loop be reserved for fire direction.

c. That battalions be required to guard the FD circuit with a qualified
officer other than the S-3.

d. Minimum range for the 175 mm Gun is 4000 meters and that it not be
considered for counter-mortar role. .

A TRUE COPY s/Richard L. Livermore
t/RICHARD L. LIVERMORE
/s/ William H, Sylvia Jr. LTC, Artillery
Commanding

WILLIAM H. SYLVIA Jr.
Captain Artillery
Ad jutant

#2
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CONFIDENTIAL

HEADQUARTERS
3D BATTALION, 18TH ARTILLERY

APO 96490
AVCDAR-J-3 6 September 1966

SUBJECT: Combat Operation After Action Report

To: Commanding Officer
1st Cavalry Division Artillery (AM)
ATIN: S-3
APO 96490

1. NAME OF OPERATION: Paul Revere II

2. CONTROL HEADQUARTERS: 2nd Brigade, lst Air Cavalry Division.

3. DATE OF OPERATION: 3-25 August 1966

4, LOCATION: 1Ia Drang Valley and Chu Phong Mountain area

5. INTELLIGENCE: FO's and Infantry Surveillance

6., MISSION: GSR lst Air Cavalry Division Artillery units

7. EXECUTION: Battery E (155 mm How Twd) departed base camp at 0700 hours
on 3 August 1966, by motor convoy, to OASIS, Southwest of Pleiku, coord ZA
119 284. On 6 Aug 66, Battery "E" was airlifted by CH-54 (Skycrane) and CH-47A
(Chinook) to LZ Juliet, coord YA 973 053. On 16 Aug 66, Battery "E" was airlifted
to LZ CAT. coord YA 946 898. On 24 Aug 66, Battery "E" was airlifted back to
O0ASIS. On 25 Aug 66, Battery "E" returned to base camp by motor convoy closing
Camp Radcliff 251306 Aug 66.

8. REPORTING OFFICER: LIC Richard L. Livermore, Commanding, and CPT Maurice
Myles, E Battery Commanding.

9. N/A

10, NARRATIVE SUMMARY: Battery "E" provided general suﬁport for the division
artillery and reinforcing fires for the 1/2lst and 1/77th Artilleries. 833
Missions were conducted with an expenditure of 5,983 rounds Battery "E" had the

tactical mission of General Support Reinforcing (GSR) the 1/2lst Artillery from
3-8 Aug 66. On 8 Aug 66, the battery was attached to the 1/77th Artillery.

Incl #3
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CONFIDENTIAL

AVCDAR-J-3 6 September 1966
SUBJECT: Combat Operations After Action Report (Cont'd) s

On 8 Aug 66, 222 rounds were fired in support on coord YA 996 093.
Observation was provided by 1/21st when the area was cleared surveillance
revealed ninety (90) BC. Total casualties were estimated at 190. Other
batteries firing this mission were C Battery, 1/2lst Artillery, and C
Battery, 1/77th Artillery. On 14 Aug 66, 101 rounds were fired in pre-
paration of landing zones in the Chu Phong mountain area, coord 854 016,

An additional 628 rounds were fired into the area during the period 14-15 Aug
66, Surveillande reports from Infantry Tac Air, and ARA indicated 150 BC.

No other units were firing in this area during this period. Additional
surveillance reports gave additional body count in areas of H&I fires., Timely
and accurate fire was the order of the day.

11. SUPPORTING FORCES: Infantry units from the 1/7th Cav and 2/12th
Cav provided position area security. Cooperation and protection provided
by those units were outstanding.

12. RESULTS:

a. Enemy Losses
(1) KIA - 180

(2) Equipment - Unknown
(3) Structures - Unknown
(4) Secondary Explosions - none
b. Friendly Losses: None
13, ADMINISTRATIVE MATTERS:

a. Supply: During period of GSR, resupply of ammo, water, and
rations was sometimes very slow.

, b. Maintenance: Support was required from many sources as 155 mm
Howitzer parts were not readily available.

c. Communications: Organic
d. Medical: Received from supported units.

e. Transportations: Organic, and 478th and 228th Aviation Companies.

A TRUE COPY s/Richard L. Livermore
t/RICHARD L. LIVERMORE
LTC, Artillery
/s/ William H. Sylvia Jr. Commanding

WILLIAM H. SYLVIA Jr.
Captain Artillery
Adjutant
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HEADQUARTERS CONFIDENTIAL

3D BATTALION, 18TH ARTILLERY
APO 96490

AVCDAR-J=-3 24 September 1966

SUBJECT: Combat Operations After Action Report

TO: Commanding Officer
1st Air Cavalry Division Artillery
ATTN: S-3
APO 96490

1. NAME OF OPERATION: VC attack of Area Hammond

2. CONTROL HEADQUARTERS: 1st Forward Support Element, Support Command,
lst Cavalry Division (Air)

3. DATE OF OPERATION: 230050 - 230400 Sep 66.
4, LOCATION: LZ Hammond (BR878543)

5. INTELLIGENCE: Reco naissance of suspected VC locations subsequent
to the attack revealed that attack was mounted by an estimated 50 VC utilizing
60 and 82 mortars, 57 mm recoilless rifle, rifle grenades (M-26), and small
arms, Firing positions for mortars and recoilless rifles were found 300 - 700
meters from the perimeter.

6. MISSION: Conduct countermortar/counterrecoilless programs.
7. EXECUTION: N/A
8. REPORTING OFFICER: LTC Richard L. Livermore, Commanding; CPT Fred R.
Rowzee, Jr., Hq Btry Cmdr; CPT Floyd J Allen, B Btry Cmdr; CPT Howard McCreary,
~ D Btry Cmdr; MAJ Jack E. Gotte, Svc Btry Cmdr.
9. TASK ORGANIZATION: N/A
10. NARRATIVE SUMMARY: At approximately 230050 Sep a coordinated attack
by an estimated 50 VC was begun on Area Hammond. This was a carefully planned
and executed attack by mortars, recoilless rifles, rifle launched grenades, and
small arms fire. The fire was intense, well directed, and of short duration.

The attack was consumated in approximately 20 minutes. During this period, an
estimated 58 57 mm recoilless rifle rounds, 30 60 and 82 mm mortar rounds, 7
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rifle grenades, and uncounted small arms fire was received in the battalion
position., Other units at Hammond also received numerous rounds. Upon receipt
of first rounds battalion guard personnel gave the alarm and battalion personnel
moved to foxholes or duty positions. Fire was returned by small arms, automatic
weapons, artillery direct and indirect fire. As this unit had operational control
of a searchlight from B Battery, 1/29th Artillery (Searchlight), this instrument
was used as a means of illuminating the area of operations, and also as a means
of directing aerial rocket artillery from 2/20th Artillery. A forward observer
party from D Battery had been placed on Red Hawk Ridge (BR 876543) and this
element was instrumental in locating four mortar locations, and in directing ARA
countermortar/counterrecoilless strikes. Conventional artillery from C Battery,

Vi

1/30th Artillery was directed on suspect locations until ARA arrived. The attack

on this unit was generally from the northeast (AZ 0400), with RR firing from
approximately 400 meters from the perimeter, 60 mm mortars firing from approxi-
mately 500 meters, 82 mm mortars from approximately 700 meters, rifle grenades
from 200 meters, and small arms from ranges up to 300 meters.

During this attack unit personnel responded in an exemplary fashion. Most
of the personnel of the battalion are newly assigned so this was their first
occasion to be under enemy fire which was obviously directed toward them. De-
spite relative inexperience there was little or no confusion and they went
about their tasks of returning fire in a professional manner. Personnel who
particularly exemplified themselves were SP4 Ronald W. Boston, medical corpsman
attached to Service Battery; LLT Bobby D. Holder, Executive Officer
of D Battery; SSG Pearlise J. Breaux; SSG Noah Meeks; SP5 James Theis; SP4
Clyde Connor, and PFC Juel V. Cotton, Hq Btry. Many of these individuals will
be recommended for appropriate awards.,

11, SUPPORTING FORCES:
a. 1 Searchlight section, B Battery, 1/29th Artillery (SLT)
b. C Battery, 1/30th Artillery
c. Elements of 20th Artillery (ARA)

d. 15th Medical Battalion (Medivac)
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12, RESULTS:

a. Enemy Losses: Unknown. However, the presence of unexpended
recoilless and mortar ammunition at the firing positions indicates that unit
fire caused early termination of the attack, and rapid retreat from prepared
positions.

b. Friendly Losses: 2 KIA and 31 WIA. Of those personnel wounded
only nine (9) required medical evacuation. Equipment damaged but repaired
included two (2) 3/4 ton cargo trucks, four (4) 2% gton cargo trucks, one (1)
M-543A2 5 ton wrecker, one % ton, and one (1) one (1) M-332 ammunition trailer
were salvage.

13, ADMINISTRATIVE MATTERS: None

14, SPECIAL EQUIPMENT AND TECHNIQUES: A Searchlight from B Battery,
1/29th Artillery (SLT) was used to guide ARA onto suspect mortar and recoilless
rifle positions. This searchlight section was commanded by Sgt William Lawson,
and under the guidance of 2LT Charles W. Huskins, D Battery. They proved
extremely satisfactory and effective.

Due to the lack of adequate infantry security elements this battalion
formed a security element to cover approximately 1,200 meters of the Hammond
perimeter., This element consisted of survey, communications, ammunition and
mess personnel, The unit called themselves "F" Troop.

15. COMMANDERS ANALYSIS:

a. As always the enemy had made a careful analysis of the terrain
and friendly troop dispositions and attacked during the darkest part of the
night,

b. The degree of success of this attack was increased by (1) the
lack of adequate countermortar/countcrrecoilless weapons in this area and (2)
the lack of sufficient infantry to adequately secure the positions and patrol
the area.

c. Coordination and conduct of countermortar/counterrecoilless
operations must have precedence over all other radio traffic. These opera-

tions must be controlled locally, and administrative radio traffic must be
curtailed.

4
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16, RECOMMENDATIONS:

a. That the capability to conduct countermortar/counterrecoilless
operations be considered when formulating the order to battle.

b. That adequate infantry support be provided to permit aggressive
patrolling in the area of operations to preclude infiltration of VC to within
mortar and recoilless range.

FOR THE COMMANDER:

WILLIAM H. SYLVIA Jr.
Captain Artillery
Adjutant
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,’) AVFA-AT=-52=CC (30 et 60) 19t Ind
SURJECT:  uUperatiorol Report of Lessons Learned for Juarterly Jeriod
ending 31 Cetober 1966

deadquarters, 52d Artil..ry Group, APO 96295 L ioventer 19¢6
TO: Corwwnilii, Officer, I JPCCEV Artilicry, A0V Y0150

1e rorwarded aerewith i3 the Cperationel Report, sulject as aktove,
for 3d .auvi.dion, 13th Artillery,

Ze Concur in ots rvetions and recoui.-ndetiois contuiti.d in basic
co.:unication cxeedt to-t it is telieved TUL provides for ¢nou n ciin ool
fire direction porsornel, ‘1he need for the acditionsl assictent 27 Locs
b.j.st.
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AVPA=AT-D (30 Oot 66) 2d Ind
SUBJECTs Operational Report of lessons Learned for Quarterly Period
Eading 31 October 1966, (3d Bn, 18th Arty) (U)

HEADQUARTERS, I PIELD FORCE VIETNAM ARTILIERY, APO 96350 . 3 DEC 136k

TO: Commanding General, I Field Force Vietnam, ATTN: AVFA-GC-04T
APO 96350

1, (U) Concur with recommendations contained in basic report as
amplified in first indorsement.

2, (U) Action has been 1§1t1aud by this headquarters to provide
a draft TCE which will reflect the composite nature of the 3d Bn, 18th
Arty. This draft will incorporate the following organisational changes:

8+ An additional officer in eaech firing battery.
b, An additionsl Assistant S3 at battalion headquarters.
c¢. An ordnance maintenance support team augmentation.

3. (U) Ordnance maintenance support teams should be authorized and
assigned as augmentations to heavy artillery batteries. Advantages of
this augmentation include:

a. Ability to respond rapidly to unit requirements. With
ordnance support personvel available in the battalion or separate battery
area there is no travel time to delay the return to action of deadlined
wespons. This delay can be further compounded with late evening and
night-time breakdowns when road travel is ourtailed. The contact team
keeps a stockage of high mortality rate repair parts on hand, In addition,
a rapid system of parts supply can be established between the contact
team and its parent unit., Only constant association can develop coopera-
tion of this type.

b, Improvemsnt of system maintenance and training., The close
association between organisational maintenance and field maintenance
personnel acts as a training vehicle. The organisational maintenance
personnel receive the benefit of the field maintenance team's more intense
schooling while the contact team personnel achieve experience with equip-
mnt in its operational environment.

ke (U) Pending approval of a TOE incorporating changes specified
above, recommend that an ordnance maintenance support team be attached
to each heavy artillery battalion during operations in a combat theatre.
Contact team composition, as a minimum, should include one offioer,

Regraded{ 1. 0. 3_)
after sepacation -y Jrenfied
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AVFPA=AT=D (30 Oct 66) ed Ind
SUBJECT: Operstiomal Report of lessons Learmed for Quarterly Period
Ending 31 October 1966, (34 M, 18tk Arty) (U)

one artillery mschanic, one fire comtrol mechanic and a tracked wvehicls
wechanioc.

ASHIEY A, BLINN
Colonel, Artillery
Commanding
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AVPA=QC-HIBT 34 Ind

SUBJEO?s Operational Report of lessons learned Quarterly Period
Inding 31 Ootober 1966, RCS CSFOR - 65(V

Headguarters I Field Porce Vietnsm, APO US Foroes 96350 1. DEC {966

TOs Commanding General, United States Arxy Vietnam, APO US
Poroes 96307

Conour with comments in basic report.
FOR THE COMMANDER:

Colcnel,
Adjutuant
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SUBJFCTs Operational Feport-leseons learned for the period ending
31 October 1966 (RCS CSFOR=65)

HEADQUARTERS, UNITZD STATES ARMY VIETNAM, APC San Francisco 96307 $1DEc 1968

TOs Commander in Chief, United States Army, Pacific, ATTN: GPOT-0T

APO 96558

1. This headquarters has reviewed the Operational Report-
Lessons Learned for the period ending 31 October 1966 from Head-
quarters, 3d Battalion, 18th Artillery as indorsed,

2, Reference Paragraph 3, Part I, Section II; Parapraph 3,
Part II, Section II; and Subparagranh 2¢, 3, and 4, ?d Indorsement,
as pertain to ordnance maintenance support teams: Crdnance maintenance
support teams (contact teams) are currently in sunport of all I "ield
Torce Vietnam US Army Artillery units. All these contact teams are
under control of their nerent maintenance orgenization, MNonconcur,
for the following reasons, with unit's and indorsing headquarters?
recommendation that these teams be attached: A paucity of skills
throughout RVN required for effective artillery contact teams makes
their attachment an uneconomical use of per=onnel, ILoss of logistic
control over an attached team by its parent organization would inter-
fere with the rapid maintenance response presently enjoyed by the above
artillery units. Contact teams are ddsigned to "float" so that they
may best advise, perform maintenance, and exvedite the flow of revair
parts/end items, In addition, a tendency for attached contact tesms
to become merged with organizational maintenance further hamvers their

mission capability,

FOR THE COM{ANDER:

4 Incl
ne
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GPOP-0T (30 Oct 66) . 5th Ind (U)

SUBJECT: Operational Report-lessons Learned for the Period Ending
31 October 1966 (RC3 CSPOR-65) \

HQ, US ARMY, PACIFIC, APO San Francisco 96558 14 JAN1967

T0: Assistant Chief of Staff for Force Develorment, Departmsnt of the
Army, Weshington, D. C. 20310

This hea.ddmrters concurs in thé basic report as indorsed.
FOR THE COMMANDER IN CHIEF:

4 Incl %. L. CHAPPELL
nc HAJ, AGC
A3st AG

REGRADEL UNCLASIIETED WHEN
SEPLILATED FROM CLASSIFIED
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