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AGAM-P (M) (30 Nov 67) FOR OT RD-670612 11 December 1967 

SUBJECT: Operational Reports—Lessons Learned, Headquarters, 1st 
Battalion, 27th Artillery, Period Ending 31 July 196? 

TO: SEE DISTRIBUTION 

1. Subject report  is  forwarded for review and evaluation by 
USACDC in accordance with paragraph 6f, AR 1-19 and by USC0NARC in 
accordance with paragraph 6c and d, AR 1-19.    Evaluations and cor- 
rective actions should be reported to ACSF0R 0T within 90 days of re- 
ceipt of covering letter. 

2. Information contained in this report Is provided to Insure 
appropriate benefits in the future from Lessons Learned during current 
operations, and may be adapted for use In developing training material.. 
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COHFIBIMTIAL 
SECTION I 

SIGBIFiaiTC HSAXQ1MTBBS OR UNIT ACTIVITIEB 

1«   (C)   Admlnietratior and Personnel # 

a«    3he let Battalion, 27th Artillery» remains assigned to 
the 23d Artillery Group. 

b.    Normal 81 aotlvities have been conducted during the period 
1 Hay 1967 through 31 July 1967, 

o«    Personnel strength of the oonmsnd on 31 July 1967 wasi 

WT opp 
TOB ATTTH 

VIO     EM 
MTOE PBNDIHS 

OFF    WO     EM 
ASSIGNED 

OFF   WO     EM 

Headquarters Battery 22 1 149 0 0 0 20 1    149 

A Battery 3 0 94 0 0 0 3 0 107 

B Battery 3 0 94 0 0 0 3 0   105 

C Battery 3 0 94 0 0 0 3 0  103 

Service Battery 2 3 78 0 0 0 2 3    89 

MiiLS 33 4 i>09 0 0 0 31 4   554 

period« 

GAIN»! 

d. There were no oritloal MOS shortages during the reporting 

e* Personnel changes during this quarter Include 1 

OFT  WO  EM LOSSESt OFF  WO  BM 
0  64 8 
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CMFIKiM] 
f* Casualti^B Tooliidfdt- •' 

TYPE                                ^Wf^ 

Killed In Action               1 

Wounded in Action             0 

Missing in Action             0 

Non Battle Dead                 0 

Non Battle Casualties      0 

g.    Awards and Decorations presented to members of this comrnand 
included: 

Tm W'W-R 

Silver Star 1 

Legion of Merit 0 

Bronso Star (Merit) 0 

Bronse Star (Valor) 0 

Air Medal (Merit) 1 

Air Medal (Oak leaf Cluster) 0 

Commendatlon Medal (Valor) 0 

Commendation Medal (Merit) 8 

Purple Heart 1 

NOTE:   In addition to these awards, 3 recommendations for awards have 
been submitted and are pending approval by ÜSARV. 

' h,   R&R Program schedules include the following: 

(l)   The in-country B&R consisting of 3 day passes to Vung 
Tau has been utilized by 1 person during this reporting period. 

CONFIDEHTIAL 
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• 1 mm MMlJ 

quotasI 
(2) The oat of oo liter Mi lM3aif4 the following 3 day 

LOCUTION m. m. Ek TOTAL 

Bangcok 0 0 0 0 

Tokyo 0 0 3 3 

Manila 0 0 0 00 

Bang Ko&£ 0 0 3 3 

Taipei 0 0 0 0 

Singapore 0 0 0 0 

Kuala Lumplr i 0 0 0 0 

Penanß 0 0 0 0 

Hawaii 0 0 0 0 

i«   Unit mail clerks piok up and deliver mail from the nearest 
APO*   APO numbers for the units are as followe« 

UNIT APO 

Headquarters Battery 96268 

A Battery 96289 

B Battery 96216 

C Battery 96268 

Servioe Battery 96216 

jt   Judicial and Nonf Judicial actions hy units included* 
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CONFttOTMl, 

ABTIOLE 15     SUMMARY OOURT   SPECIAL OODBI. QygUL 

Hsadquarters Battery 6 0 0 0 

A Battery 9 0 0 0 

B Battery 3 0 1 0 

C Battery 3 0 1 0 

Sorvloe Battery 9 0 1 0 

TOTALS 30 0 3 0 

kt    Bertinent medioal service statistlos Include» 

Total Patient visits (unit personnel) 060 

Admitted to hospital 16 

Evacuated within the country 2 

Evacuated out of country 0 

Malaria cases 0 

1»   Repcrtable accidents included i 

TJfpS VEHICLE AKCRABT asg 
Headquarters Battery 1 0 0 

A ftrttery 1 0 0 

B Battory 1 0 0 

C Battery 1 0 1 

Service Battery 2 0 2 

TOTAL 6 0 3 

f 

m«    The morale of the conmand is outstanding 
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n«   JSduoational opportunities for personnel ere provld. 

ÜSUFI extension oouraea. 
jy 

1 
o«   Rellgloue aervicos, both Protoatant and Catholic, are held 

on a regular weekly basis« 

p«   Throußhout the Battalion, personal hygiene, propJxjrlaotic 
usage and frequent lootures on venereal diseases hare helped in lowering 
tho VD rate«   The Battezy Commander, Surgeon and Chaplain oomplement 
oaoh other1 s efforts in their approach to the problem« 

2«   (C)   Intelllgenoe«   Tho 1st Battalion, 27th Artilleiy initiated a 
visual Hoconnaissanoe program on 28 July 19^7*   Resources allocated to the 
program are two fixed wing observation aircraft provided ly the 21st Aviation 
Company«   Air obsorvers ore furnished ty this battalion« 

3«   (C)   Training 

a« On the job training has continued in all units of the 1st 
Battalion, 27th Artillery« Survey personnol continue cross trainlj^j in 
Firo Direction proceduros and are used to supplement the TOE complement 
in 24 hours operations« 

b« The followiivj periods of mandatory training for personnel 
wore conducted during the reporting period 1 

(1) CBR fiefroshor«   1 Ifour 

(2) Armed Forces Censorship»   1 Hour 

(3) Clandestine surveillance and listenin; device»   1 Hour 

(4) Command Information»    13 Hours 

(5) Civil Affairs«   1 Hour 

(6) Subversion and Espionage»   1 Hour 

(7) Survival, Evasion and Escape»   1 Hour 

(e) Geneva Convention»   1 Hour 

c.    Replacement training was accomplished by orientation at the 90th 
Replacement Battalion and a one week course at Phu Loi- Replacement Training 
Company. 

d. On 20 May 1967 two personnel attended a projectionist school con- 
ducted at Phu Loi by the 69th Signal Battalion. 

e. Predeployment training and the Army Training test did not give the 
personnel of the unit a suitable appreciation of sustained 24 hour a day opera- 
tion. Many of the early difficulties in sustaining the battalion throughout 24 
hour a day operations are attributed to this lack of appreciation of the re- 
quirements associated with firing 1000 rounds per day on a continuing bases and 
maintaining the normal flow of maintenance administration and logistic actions. 

i. CONFIDENTIAL 



4. (C) Oporations     CONFIDEHTIAL 

eu Nonaal oporations oonsletont with the battalion mission woro 
oonduotod during tho roportlnß period« 

b. Ebadquartero and Headquartors Battory moved Its baso camp from 
Fhu Lei to Dau Tion^ on 26 Juno 1967* 

c» Sorvioo Battery movod Its baso oamp ftom Phu Lol to Tay Ninh 
on 26 Juno 1967» 

d# Battery B deployed from Its Fhu lol staging area to Its base 
camp In Tay Nlnh on 5 May 1967* 

o» Battery C departed tho Phu Lol stacinß area on 4 May 1967» 
establlshlnc baso oamp In Sau Tleng« 

f. The 1st Battalion, 27th Artilloiy participated in the followinß 
operations during tho reportinc period. 

(1) Operation LAM SON 67, conducted hy the 1st Infantry 
Division, was supported fey Battery A from 1 May to 7 July, and 29 through 
31 July 1967 from tho baso oemp location at Phu Loi. This operation was also 
supported ty- B Battery 1 - 3 May 1967 and littery C from 1 - 4 May I967 from 
positions at Phu Loi base oamp« 

(2) Operation Manhattan was supported ty Battery 0 during tho 
period 4-10 Mäy I967 from ESB Echo located at XT 45826% Thtf battery roinr 
forced the ^trot «f thp 2$th Division Artillery «ader the oparAtlonal control 
of tho 3d Battalion* ijikh ürtUlery« 

(3) Operation AHINA. Batteries B and C reinforced the fires of the 
2d Battalion» 77th Artillery during the period 12-19 May 1967 from firing po- 
sition at Soui Da (XT343S76). The operation was conducted by the 3d Brigade, 
4th Infantry Division under operational control of the 25th Infantry Division. 
Two forward observer parties were furnished to the 36th Ranger Battalion (ARVN), 
which participated in the operation as a blocking force. After termination of 
operation AHINA Battery B supported the withdrawal of 25th Division elements from 
the old French Fort (XT2867) by reinforcing the fires of the 25th Division 
Artillery. 

(4) On 25 May Battery A displaced from its Phu Loi base camp to a 
firing position at XT792216 for a one day artillery assault mission. The battery 
fired 314 rounds on preselected targets in the Iron Triangle returning at Phu Loi 
the same day. A road clearing operation and security for the battery was fur- 
nished by the 2/8 Infantry Battalion (ARVN), 5th ARVN Division. 

(5) Operation Diamondhead.  Batteries B and C provided artillery 
support, mainly in a General Support Reinforcing role during the period 27 May 
through 31 July 1967. The operation was primarily a series of brief search and 
destroy operations conducted by elements of the 3d Brigade, 4th Division. 

(6) From 1 June-9 July the battalion headquarters operated the 
FSCC for the Dau Tieng Base Camp Defense, controlling the fires of all artillery 
and mortar units positioned at Dau Tieng. The mission included the planning and 
coordination of the H&I program, counter mortar program, defensive concentrations, 
and a counter rocket program in support of the base camp defense. 

7 
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(7)   Oporatlon P1XB87IIIJ!| 12 Juno - 1 July 1967»   Vwo forward 
obsorror partloa wort provided to Speolal Foroe» terns oonduotine roooamissanoo 
in iroa of Operation BEAR*   AO BESAH fomod an inverted txfctngle with its apex 
the river junction at XP 4354 end the lees extending north to the Oanbodian 
border at XT 5090 ani XT 5991« 

(a)   Battoiy A conducted a ow day artilleiy assault on 19 J«10 

1967, movins from Phi loi to a firing position at XT 773205.   Tho battery fired 
166 rounds of aosmnition at preseleoted targets and returned to the Phu Loi 
Base Camp the same day« 

(9)   Proa 7 to 29 July Battoiy A ftom a position at XT 024147» 
fired in support of search and destroy operations oonducted by tho 1st Brigade 9 
1st Infantry Division in AO Strike.   During the sane period the battery also 
provided artlllory support to tho Doz^; Nal Sector« 

C    Calibration of the battalions hovitaers was accomplished during 
Juno end July by tho 177 Ordnance Dotaohnont. 

h.   The following nunbor of missions wore fired with total amounts 
of amunition listed bolowi 

UMIT NO OP MISSIOMS WMD 
AMMO EXPENDED 

1*5MM 

Battory A 4419 42,197 

Battoiy B 4742 23,996 

Battory C 5526 .     25f371 

TOTAL 14f6B7 ..•■         91 »564 

5«    (G)   Logistics 

a.   Supply 

(1) Class I and III support has been superior throughout the 
reporting period« 

(2) Some problems have been encountered in obtaining repair 
parts«   Continuous aggressive coordination and follow up action has been re- 
quired to obtain critical parts for the Ml 09 Hovitaers«   issistance< provided 
ly the 23rd Artillery Group and Technical Representative from the ÜSAZA0 has 
been required on a regular basis to obtain M109 Bawl tzar parts«. The problem 
has been reduced ty an improved reaction of the supply system to demand supported 
requisitions during the month of July« '■ 

(3) The battalion is assigned 43 personnel above TOB airength« 
TA-5O-9OI items were not on hand to equip all of these personnel upon arrival 
and initial roquisitions were not filled on a timely basis«   The S4 section 
made 6 visits and four telephone calls to the supporting supply agencies within 
a 23 day period«   Assistance from 23d Artillery Group was requested by tto 
battalion commander on 1 June 1967 and critical shortages were filled« 

i 
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(4)   äan>3y of Class V for wlde.ly separated unite hae required 

maadaun utilization of the battalion aseeta« (Vhe battalion has fired over 
91,000 rounds during the raportinc period reqjuirinß an averace daily transport 
of 66 tons.)    ftdt distribution of 155»« peo^detilai to K* lot mm awnncbd 7^ 
with the supportln,^ ISP* Tho ronalndor of the aexunition has booh hBBled ly 
brr.anlzational üranspoartatlon* 

b*   Halntonanoe«   The H109 howitzer has presented theonly eignif leant 
maintonanoo problem»    Contributing faotooe are the hißh ammunition expenditure 
(vÄiioh is primarily fired with the aaadman charge)» the lack of a demand supported 
PLL, and the laok of oxperionoo in organization and supporting malntenanoe 
ropaimon«   Continuous command attention lay oosnander of the batteryf battalion 
and i^oup has been required to keep the howitsors operational*   Technical advice 
and instruction of the USAIilkC team has improved the maintonanoo akill of support» 
inc maintonanoo unita, 

SECTION II 

PiRT I, OBSERVATIONS 

1«    O^^Jbrsohnol nnd AtoiJilstration 

a. * rMMi    Couxior Sorvice 

(I )    KCSCUSSIONi   An enormous backlog of administration aocuraulates 
unless adequate planning for messenger service is acoamplishod.    Most field 
positions cannot bo served by vehicle mossünßers due to insecure routes«    Units 
must be alert and take advanta/jO of each aircraft arriving or departing the 
area in order to pass oorrospondenco on a timely basis« 

(2)    OBSERVATIONi    Tte planning for each operation must include 
adequate provision for regular ihossenöer service to include the» use of aircraft 
when required« 

2.    '.(.D^ilirtoliigencu 

a*    ITEM 1    Use of air obsorvers to assist ground observers» 
^ *      ■ . . .     .      ■ 

(1) DISCUSSION!   Forward observer parties operative in heavy 
jungles frequently oxperienoe difficulity in orientation and observation»   in 
air observer can work with several ground observers providing aootfiJPate inf oonnntion 
on the enemy, terrain, location of friendly olaoents«   When contact  is nod* w**11 

oneray forces the air and /^ound obsorvers work as a team, oomplement4n£ the 
observation capabilities of each other» 

(2) OBSERVATION 1   This technique roiolres extra toerdlna4^on ^d 
training on the part of radio operators, but proved to bo very effective ifi 
denso jungles during combat operations»   The als* observer oust not disclose the 
location of friendly oloments by circling directly overhead» 

3«    (U)'. "fccalnlnflf and Organisation 

a»    imM   ProdeT>3 oymont training» 
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(l)1   DISCUSSIONi   Prodoploymont traiuinii should includo, after 
complotion of tho training' tcst9 a comprohonsive fiold exorcise of at least 
sovon days durationi roquirin«- continuous 24 hour a day operation.    Tho exorcise 
should match tho conditions and requirements that will be faced upon arrival in 
country«   In ordor to provide tho unit with an appreciation of the problems to be 
encountered the battalion should flro 1000 rounds per day for sovon days (90^ to 
bo firod at the maximum charße)«   Resupply should bo rostriotod to on© convoy daily 
from a base camp and bo accomplished partly by aerial resupply«   All normal admin- 
istration must be aooociplishedj primarily from tho base camp, with some aominis- 
tration handled from tho forward area* 

(2)   OBSüRViTIONi   Units deploying to Vietnam need an appreciation 
of the maßnitudo of the tasks to be performed»   An extended field oxorcise 
requirin'; sustained 24 hour a day operation, with a larcc ammunition oxpondituro 
and it associated lo. istios, will provide tho unit with the experience needed 
to successfully perform its combat mission« 

4»   ^ -Oporations 

a,    ITEM»    Construction of fiold fortifications. 

(1) DISCUSSION:    Construction of field fortifications in tactical 
positions durirv; tho rainy season is difficult due to the loose wot soil, 
hi^h water table, and limited amount of material that can bo carried into 
position with the unit.    Improperly constructed bunkers are likely to collapse 
under tho woi ht of overhead cover. 

(2) OBSEOTATXON»    Small size fortifications can bo constructed 
with small pieces of lighwoi^ht material.    Motorials should be prefabricated 
accordiiv, to a detailed plan of construction utilizing several snail fortifi- 
(pr.tions with overhead cover rather than ore large bunker which roquiros heavy 
cumbersome materials which jive way in loose soil« 

b«    rrEMi    Operations in terrain impossible to whoolod vehiclos. 

(1) DISCUSSIONi   Self propelled artilloiy battor'ios can cross wo.t 
marshy terrain impassable by wheeled vehicles.    Firing positions   inaocossiblo to 
whoolod vehicles can bo utilized by loading necessary equipment on tho Ml09 
howitzers, M548 cargo tracks and tho M577 command post carrier« 

(2) OBSERVATION!    Tho use of tracked vehiolos onlo^ allows tho 
artillery to furnish flro support when terrain conditions prohibit tho use of 
whoolod vehicles«    Units must develop separate loading plans for  this typo 
employment and rely on aerial rosupply for sustained operations. 

3*    Logistios 

None 

SECTION H 

Pi\HT II, HECCMMEMD^TIONS 

1.   4»>v AdälnlötaM,tijon; «toil' H»reonnel 

None 

/a 



2».   pj)   XoteXlleanoo 

%   W; i^rodUiloß »IA JÖBP^mlBatlon 'T 

That units pcrogroamed for Vietnao oondluot an oxtendod seven day fiold 
trainiivi exercise which will require sustained 24 hour a day («poration and 
duplicate the ammunition expenditure, naintonance, rosupply» ««4 adoinistrativo 
requircnonts that will he experienced upon arrival in country* 

4. W»'-dpÄtions 

None 

5. ('U)v Ibglatios 

That continued coixiand emphasis be placed on the^traininr Qnd ftualifi- 
oation of M109 Hovd-tzor ^»xtällery mechanics at all echelons* 

'Jfc ^, 
WALTER G. 
MC, Artillery 
Coomandinß Officer 

// 



if 

ICONFBEIfflllLl 

AVGE-C lst ■Lncl 

SUBJECTS    Operational Report-Lessons Learned (RCS-CSFOR-65) WD3EAA    (U) 

Department of the Army, Headquarters, 23d Artillery Group, APO 96289, 
20 August 1967 

TO:    Commanding General, II Field Force Vietnam Artillery, ATTN: AVFB-FAC, 
APO 96266 

1. (U) The quarterly report of the 1st Battalion, 27th Artillery is 
approved. 

2. (U) Section I, paragraph in.    The U&H utilization is very low since 
most battalion personnel arrived in the RVN in April 1967 and were not eligible 
for R&ft until raid July. 

3. (C) Section I, paragraph 5a (2).    Usage demand data for support 
of repair parts for the M109 howitzer has been in the forraulative stage. 
Supply support has improved to some extent during the reporting; period. 
Aggressive individual actions have assisted in overcoming the supply lag 
and lack of PLL in most areas.    Priority effort in supplying adequate. PLL 
and ASL items for this weapons system is required. 

U.    (C) Section I, paragraph 5a (3).    Shortages of TA 50-901 were over- 
come to some extent by relocation of ki3d Artillery Group assets.    The time 
lag for is^ue of these common items still remains as a problem area.    In- 
creased stockage is required to support demands and reduce sporadic issue 
of tropical boots, tropical fatigues and body fragmentation armor. 

5.    (ü) Section II, Part II, paragraph 3.    Concur, 

ROBERT J^KOCH 
Colonel, Artillery 
Commanding 

/X 
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ATOMMkß (6 An« 67) 2ad Ind /Q, 

M, ÄU II fTOBCBV irty, iPö   96266 8 SEP ^7 

SBBüi   Oomtiiding Oanaral, II Field Faroe Vietna», AK)   96266 

Ooaaandlng General, United State« inqr Vietnaa, ÜTTHi 
iTOJC-BH, APO   96307 

Ccenaander-Ih-Chief, Ihlted States inqr Paoifie, iSSIi 
OPOP-OT, APO   96338 

101       Aaeistant Chief of Staff for Foxoe Detelopment, Departaent 
of the Anay, Washington, D. C.    20310 

1«    (ü)   The q,uart«rly report of the lot Battalion« 27th 
Artlllexy adequately reflecte the opexati«u and laaaona learned 
during the reporting period« 

2«    (ü)   Reference Section II, Part II, parafcaph 3«   Conovj:. 
The extended training exercise should parallel to the extent poaaible 
the situation to be encountered in Vietnaa stressing such iteas as 
local security, short notice movements over roads likely to be under 
eneay surveillance and 24 hour-anlay FDD operations• 

3«    (U)   Reference Section H, Part n, paragraph 3*   Concur. 
This is a matter of continued command attention« 

Brigadier General, USA 
Commanding 

13 



AVFBC-H (3 Aug 6?) 3d Ind 
/7        SUBJECT:   Operational Heport-Lessons Learned, HQ Ist Battalion, 27th 
' Artillery, 31 July 196? (RCS CSFCR-65) (U) 

DA, HQ II FPCROEV, APO San Francisco   96266    J ß SEP 1967 

THRU:    CoBmanding General, USARV, ATTN:    AVHGC-DH, APO   96375 

CoBiaander in Chief, US Anny Pacific, ATTN:    GPOP-MH, APO   9655Ö 

TO:       Assistant Chief of Staff for Force Development, Dept of the Army, 
Washington, D.C.   20310 

1. Subject report is forwarded. 

2. This command concurs with the recommendations of the basic report 
and the comments of the preceding indorsement. 

FOR THE COMMANDER: 

1 Incl 
nc 

,t 
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AVHGC-DST (8 Aug 67) ^th Ind 8l OCT i9$f 
SUBJECTj    Operational Report-Lessons Learned for the Period finding * 

31 July 1967 (KCS CSFOR-65)  (U) ' 't 

HMDQUAKTiCES, UNITÜD STATüS ARMY VliZTNAM, APO San Francisco   96375 

TO:   Commander in Chief, united States Army, Pacific, ATTN:   GPOP-OT, 
APO   96558 

!•    (U)    This headquarters has reviewed the Operational Report-Lesson's 
Learned for the period ending 31 July 196? frön Headquarters, 1st Battalion, 
27th Artillery (D3iäA) as indorsed. 

2, (C)    Pertinent comments follow: 

a* Reference item concerning training and organization, section II, 
part I, paragraph 3» Concur. Recommend such activities be included in pre- 
deployment training. 

b.    Reference item concerning M109 Howitzer Artillery ilechanics, 
section II, part II, paragraph 5»   Concur.   Numerous actions have been taken 
to place increased emphasis on this program.    Field maintenance training 
teams conducted training for all units during the period i'iay through July 
1967*   Recommendations have been forwarded to ÜSC0NARC requesting added em- 
phasis on SP artillery. 

3. (U)   Unit will be notified of actions and comments by routine in- 
dorsement which returns this report. 

FOR THE COMMANDER: 

JKJLKElNNEDf 
IH AGC 

/O~/0O 

If 

CONFIDENTIAL 



/f GPOP-DT (8 Aug 67) 5th Ind (U) 
SUBJECT:    Operational Report for the Quarterly Period Ending 31 July 1967 

from HQ, let Battalion, 27th Artillery (UIC: WD3EAA)(RCS CSFOR-65) 

BQ, US ARMY, PACIFIC, APO San Francisco    96558       X5 NOV1967 

TO:    Aaalatant Chief of Staff for Force Development, Department of the 
Army, Washington, D.  C.    20310 

This headquarters has evaluated subject report and forwarding 
Indorsements and concurs  in the report «e Indorsed. 

FOR THE COMMANDER IN CHIEF: 

CFT, AGO 
Aaat AA 

REGRADED UNCLASSIFIED WHEN 
SEPARATED FROM CLASSIFIED 
CORRESPONDENCE 
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