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SUBJECT: Operational Report - Lessons Learned, Headquarters,
2d Battalion, llth Artillery
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1, Subject report is forwarded for review and evaluation by
USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in
accordance with paragraph 6c and d, AR 1-19. Evaluations and cor-
rective actions should be reported to ACSFOR OT within 90 days of re-
ceipt of covering letter.

AD389467

2, Information contained in thie report is provided to insure
appropriate benefits in the future from Lessons Learned during current
operations, and may be adapted fot use in developing training material.
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DEPARTMINT OF THE ARMY
HEADQUARTZAS, 2D BATTALION, l1TH ARTILLERY
APO 56256

TRy 29 Aprdl 1997
‘““:IMICTs  Operatiomal Reports-Lessona Tsarnad. (RCS-<X¥OR-55) (U)
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- QAOTION I
SIONTFICANT JGAMTZATTON AN UNIT ACTIVTITES
.. {U; Admudstration and DPersonnnt.:

&, Tta %d Dattalion, 11th Artillery, rmins assigned to
the 231 L~tillery Group. The Battalion was attached <o Task Force
OREOCH on 19 April 1967 ao the madium artillery battalion for the Task
Foroe,

b, Perncrmel strength of the command on 30 Amril 1967 was:

TOE AUTR . MIOE PZNDING ASSIGIED

CTF__WO_EM (OFF Wo FM OFF_Wo__EN

Headquartere Battery . 19 1 135 None 17 1 U5

A Pattery 3 o .1 - " 3 0 127

‘B Battery - 3 0 11 " S 0 1

C Battery -3 0 111 " 7 0 15

Service Battery 2 3 8 n 2 2 R

TOTALS » L s " 5 B 3 59
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AVGE-VY ¢, 29 April 67
SJBJECTs Operational Reports-Lessons Loarned (Comt'd)

Ge This unit currently has no oritical MOS shortages and
the undt is actively conducting a personmel infusion program to re-
duce the effect of a heavy rotation expested in November 1957,

de Personnel chinges during the quarter include:

GAINS: (¥F W) EM  [IOSSES: OFF W0 EM

m 2 18 6 1 1

e, Casualties included: '

Killed in action 4

Wounded in action 1

M .sing in action c

1 ». battle dead 4]

uon battle casualiies ¢
fo Awards and iccorations to members of this command

wludeds

g0 NUMBER

Silver Star 0

Legion of Merit 0

vronze Star (Valor) 0

Bronze Star (Malt) 1

Alr Medal (Merit) 0

Air Medal {112k Loaf Ciualer) 0

Commendatio . Medal (Valor) 0

Commenc ~tion Madal /Merit) 1

Purple iivart 2

NOTE: In addition to these nwards, eight (8) recommendations
for awards have been submitted and are pending approval by USARV,

ge R&R Program ashedules inciude the following:
(1) The In-!'. untry R&A consisting <{ 3 day passes to
Vung Tau have been utilizcd by twelwe (12) personnel, This program
was temporarily suspended with the ¢'%"s attachment to Task Force
OREQON,

"(2) The Out-c:.-C:ntr; R&R included the follawin: 5 day

quotass
LoCATION FEB MR AR TOTAL
Hawaii 3 3 € 12
Tokyo - 1 0 £ 9
Taipei 1 0 5 6
Hong Kong 2 3 8 13
Bangkok 2 5 8 15
Singapore C 2 2 I
Penang o 1 0 1l

h, Judicial and Non=Judicial actions by units includeds:

DR R s a M bt
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ATV ' 29 April 67
SU2JRECTt Operational Reports-Lessons Learned {Cont'd)
UNIT ART 13  SGM  SPoM  goM
Headquorters Battery 2 0 0 0
A Baticry I 0 0 0
B Baivary 2 0 0 0
C Battery S 0 2 0
" Service Dattery 1 0 0 0
TOTALS 1 0 2 0

i. Unit mzil cler':s ;icks up mail and delivars mail from
the nearest AP0, APO mumber f{'cr this unit is 96256, This is the APO
of the 196th Infantry Brigade, and nail comes to the battalion in the
Chu lai-Duc Fho area via this APO,

Jo Pertinent Medical Service statistics include:
Total patient visits (Unit Personnel) 620

Admitted to hospital 13
Evacuated within the country 1
Evecuated ous of cowtry 0
Malaria cases 0

k. Reportable accidents includeds

UNIT VEHICLE  ATRCRAFT PERSONNEL
Headquarters Battery 2 0 0
A Battery 1 0 3
B Battery 1 0 o
C Battery o] 0 1
Service Battery 0 0 0]
TOTALS L 0 L

1, The morale of the ccmmand i8 outstanding, USO Beach
facilities &3 Chu La’ are providad on a reg:ier basis for a limited
number of personnel. CSpecial Services has rrovided games, ping pong
tables, pool tables and current motion pictures,

me Fcdusational opportunities have boan provided by USAFI
extension courzas, Several enlisted man have written directly to USAFI
in Madison, iftisconsin, inquiring ahowt educaticnal opportunities,

n. Religlous services are provided on a regular basis by
Protestant and Catholic Chaplains, Services are available to all
batteriés each week,

o, Throughout tho battalion, perscnal hyglene, prophylactic
usages and frequent lecturss on veneral diseases have helped in maine
taining a low percentage of V,D, Tho Battery Commanders and Surgeon
complunent eash others efforts in the approach to the problem,

2, (U) Intelligence:

2, On 10 March 1967, this headquarters received a Command
Inspeotion from 23d Artillery Group and received a Supsrior rating,

be This headquarters did not have an aerial obsarvation
ssction during the reporting period,

3. (U) Training:

&8s Onethe=job training and individuval cross training con=
tinues in all units of the 2d Battalion, 1lth Artillery. Personnel

EXPS
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CONFIDENTIAL ~ Y
AVGE-V 29 Aprdl 67
SUBJECT: Oporational Report-lessons Toarnod {Contt'd)

from Survey and Wire Sections have been cross trained in the Fire

Direction tochniques and as Forward Observers,

be The fol'owing periods of mandatory training were
conducted during the reporting period:

21) Code of Conduct: 2 hours

2) Character Quidanse: 2 hours

(3) Weapons Familiarization: 2 Hours
(4) Command Informations 2 hours

(5) Fiest AlG: ¢ hours

e On 7 March 1967, S:2 Nicha™ S. (::ddwell, Chief of
Section, attended an out-of-countr;s Special Weapons Refrecher Course .

Lbe (C) Operationss

8¢ Normal operaticac consistent with the batta.ionts
missions were conducted aur::ag the reporting period,

be On 1 Aprii. 1967, the Iattalion (minus B and C Batteries)
displaced froa thoir v nase camp at Phu Lol to a new base camp at
Tay Ninh, At this time the Battalion assumed the mission of Generd
Support, Reinforcing the 25th Division Artillery.

ce The following operations were participated ir by units
of this battalion:

(1) Operation Big Spring - Battery A was dctached from
2d Battalion, llth Artillery and attached 3d Battalion, 31%th Arty,
173d Airborne Brigade (Sep) on 31 Jamuary 1967 and remained attached
until 10 February 1967. While participating in Operation Big Spring,
Battery A fired 3,430 rounds accounting for 16 VC KIA (BGC), 1 VC
KIA (P), 10 tons of rice destroyed, two 2% ton trucks destroyed and
one 3/L ton truck destroyed.

{2) The Battalion Headquarters participated in Opera-
tions GADSDEN fro:: 1 February o 9 February 1967. During this period
the battalion assumed artiller; operational control of the Dau Tieng
TAOR,

(3) Battery A deployed to Lui Khe on 21 March 1967
to reinforce the fires of the lst Battalion, 33d Art..ilery in Opera=-
tion LAMSON NORTH, returning to Phu Loi on 28 March 1967. During
this period the battery fired 14,326 rounds,

(4) Battery ¢ (-) one platoon departed Go Dau Ha Base
Camp 28 January 1967 and closed Duc Hoa with the mission of Reinforc-
ing the 7th Battalion, 1lth Artillery, Battery C (-) remained at
Duc Hoa until 5 February 1967. During the period, Battery C fired
790 rounds with mumerous bunkers and one sampan destroyed.

(5) On 18 March 1967, one platoon, Battery C was attached

to the 1lst Battalion, Bth Artillery in support of operations in the
Duc Hoa area. The platoon returned to Go Dau Ha Base Camp on 21 March

1967, _ .
CONFIDENTIAL
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CONFIDENTIAL

AVQE=Y 29 April 67
SUBJECTs (perational RoporteLuessons loarned (Comttd)

(6) The battslion conducted a suries of oparations
deaignated Operation "Turkey Shuot", To date eight oporations have
been oonducted. Each operation was accomplished by moving two fire
ing platoons into field position, and firing on VC tarpets in the
areas of Ben Suc, the Boi Loi Woods and Tion Thuan Woods, These
areas wera outside the range capabiilty of friamily irtillury in the
adjacont basc camps and, conscrquently, the aroas wero huavily infesgted
with V0, Soourity was normally provided by U,S. or ARVN [nfantry aad
& platoon of ML AW weapons. Tho most significant of the opurations
were conducted on 27 Fobruary, 4 Mireh, }6 March, '7 March and 25 March
1967. Tho results wore 18 sampans dostroyod, 6 bukers destroyed, and
mumerous fish nots, docks and dock’ ~;; arcas destroycd,

({) Tho battalion is prea ntlr nart.icipating in opora iona

with Task Forcoe ORFGON. The battalion ' v movued hy G730 aircealt and
LST from Tay Ninh to Chu Lai with tlw miusion of Guacral Support, rve
inforeing tho 196th Infantry Brigade. To date, on this opcration, the
battalion has firud 5,913 rounds, Nattery ¢ was detached from 2d Bn,
1lth Artillery wd attached %o 2d Bn, 9th *ridillery on 7@ April 1967
and is currontly loeatd ir Duc Pho, RVN. This :attery wias airlifted
by GH 47 and CH 53 helicopters to Duc lho, which was the first time
that a medium Artillery Battalion f£rom II FFV had deployed by helicop=
ter. This unit incurred no ma:. » prroblems in its mov.ment to Chu Lo
or in its attachuunt o Task "orce OLREAONe The Batt:lion Hoadquariers
and an attachod battory from 7wl B’n, 1l8th Artillery outloaded by LET
for Duc Pho on 30 April, This olcment with Hattery C received the
misaion of reinforcing the 2d Battalion, 9th Artillery in the Duc Tho

area of oporatin,

de The missions with total amounts of amminition exgr-nded
during this reporting period, are lisied below:

Tl MSN FIRD AMMO EXPENDED
Ttry A 3,052 26,790
Btry B 3,116 15,900
Btry ¢ 3,219 | 17,812
TOTALS 9,367 62,502

S. (U) Logistics:

a, During the period 1 lebruary 1967 to 30 April 1967, the
general condition of supply has improved, although the unit continues
to have difficulty in roceiving TA 50=-90L equipment, Active follow-
up and command action “ave been taken to improve this situation,

b, Maintenance support has improviud durin; this period, No
major maintenance problems have occurred with the attachment to Task
Force Orogon, Support during the initial build up of forces was obe
tained, on an imformal basis, from Task Fo-ce Xray of the lst Marire

Division in the Chu Lal area,

CONFIDENTIAL
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April 67
SUBJECT: Operational Repart-Lessons Learned (Contid)

SECTION IT
PARTI - OBmVMIONS
1. (U) Porsonnel and Administration:
None, '
2, (U) Intolligonce:
fe ITEM: Fiold Safes in Battulion Headquarters,

(1) DISCUSSION: Due %: the ‘arge amount of classi=
fied material gunerated in the theater, the battalion headquarters
is not adequately supplied with field safes to properly store amd
safeguard thcee documents, There 1s currently only one riafe authe
origad for the 5-2/3-3 section in an artillury battalion, This
has proved to be inadequate for storing classified mzterial,

(2) OBSHRVATION: One safe shou-.d be autho:.zed for
the S<2 section amd ~re far the S-3 section. This would provide
adequate storayge space ~nd decrease the possibility of losing or
misnlacing a document, . rcquisitior. nas been submitted for an
adé tion:l safe wi“h the above justification,

hs ITEM: ‘*umber of Cecrat Vocuments Passed to Battalion

level,
e

v (1) DISCUSSION: +n artillury battalion S-2 section is

authorized one officer and one NCO, This has proved to be inadequate
in handling the amount of secret documants ourrent.y being received,
During this reporting puriod, more than hall of the SECRET documents

regeived did not pertain to this headquarters,

(2; OBSERVATION: An excossive number of classified
doouments are bcing received by this unit which do not pertain to
the unitts activities,

3¢ (U) Training and Organizations
None,

Le (C) Operations:
a. ITEM: M520 Fuse:

(1) DISCUSSION: The M520 time fuze has been very
unreliable, When firing charge 3, as many as 50% of the rounds were
detonated or impact rzilsr than at the preset time. Many of the fuszes
ismued were #S00A) restamped M520, The suspected cause for the un-
reliability of the fuze is exposure to the elements for even a min-
imm length of tims, A UER was submitted through 234 Artillery Group
on or about 1 March 1967,

(2) OBSERVATION: The M520 fuse, which are
from the MS00AL, is found to be unreliable after a short period of
exposure to tho elements,

Cowftc(ev‘/'fk /
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AVQOE-Y 29 Aprid 67
SUMJECT: Oporstional Roport-Lessons Learned (Cont'd)

b, ITEM: Firing Pit:

(1) DIscusSIoN: To facilitate and speed up the 61,00
mil traverse capability for the 155mm towed howitzer in a semi-permanent
site, this unit designed and constructed octagon-shaped trail pits.
By using 12# x 12% beams Shirteen feet in length, positioned in the
trail pit and reinforced by ' steel cable and further supported by
packed soil and concrote abutments, the howitzer trails could be
shifted 6400 mils with minimum displacement and in less than 60
ssconds, Prior to th~ use of this method, trails were often dug
threc to four feet r.o the soil with aiming post displacements in
excess of LO mils,

(2) ODBSERVATION: The octagonal trail pits allow
155m towed howitzers to shift trails 6u00 mils with minimum dise
placomont and in less “han 60 seconds.

©s ITEM: DESTRUCTION MISSIONS:

(1) DISCUSSION: when firing destruction missions, it
has buen found that by using two guns, converged sheaf, quicker and
more effective rusults are obtained, Once fire-for-effect has come

menced, the half-Tork method of adjustment is used, rather than the
full-fork method bhecause experience has shown that the adjustments

by the observers arc within 50 meters of the targut, (Air observers
hare been used almost axclusively.) At ranges of 13,000 meters or
gruather, experience has aleo shown that the tridl brackets can be
contimally split using elevation changes in tenths of mils, rather
than using the normal procedure of computing onc half-ono third, am one
fourth the elevation change for the adjusted quadrant elexation,

Using two guns incrcases the probability of achieving target hiis,

(2) OBSCRVATION: Faster and better results can be
obtained in destruction missions using two guns, converged sheaf with
the half=fork mathod of adjustment,

d. ITEM: Fire Commandss

(1) DISCUSSION: FM 6-L0 recommunds that Fire Commands
bo trangmitted from FDC to the recorder at the X0 Post, then retranse
mitted to the guns, This is subject to errors in transmission and
is time consuming. This unit therefore, tranamits the command directly
from FDC to the guns.

(2) OBSERVATION: Fire Commands transmitted to the re-
corder and then retransmitted to the guns only adds to the possibility
of error and is time consuming,

8. ITEM: 155mm -Propellantss

- (1) DISCUSSION: Some of the propclling charges issucd
for 155mm howitsers are marked "For Emergency Combat Use Only," Thias
propellant has proved to be unreliable and creates a safcty hazard
when firing close-support missions. A separate command lettor was for=-
warded on this subject. This unit currently usos this type propellant
for H&I fires only. -

(2) OBSERVATION: Propellants marked "For Emergoncy Combat
Use Only" are umroliable for close support missions,

CONFIDENTIAL

-

e gEaRa




Ci UN(:Jew.v‘{'i& (

AVER-Y 29 April 67
SUBJECT: Operational Roport-lossons Learned (Ooms'd)

5. (C) Logisticss ‘
as ITEM: Obturator Plugs:

. (1) DISCUSSION: This unit has contimied to axpuricnce
difficvities in obtaining Ubturator Plugs, Spindle (FSN 1025-730-5011) .
Requisitions for this item, submittod on an C-2 priority have been re-
coived on the averagu of ninety days later. From 1 February 1967 to
18 April 1967, this unit did not have one Chbturaior Plug in its PLL.
As a romsult, when a plug bocame defecstive, it re:ulted in the gun
being inoperative until the part could be replaced. During this re=-
porting period, the battalion has forwarded three Command Letiers, two
Command Messages, and two UEP's on this subject, In addition, the
Battalion Mairtunance Officer has spent approximately fifty percent
of his time, atbtempting to locate thess critical parts.

(2) OBSERVATION: A mininmum of three Obturator Plugs
must be on hand in each battury PLL to insure contimous operations
of all weapons. ;

be ITEM: Lack of TA S0-901 Ttems:

(1) DISCUSSION: A serious problem exists in the pro-
curament of T4 50=C01 iters of organizational equipment; i.e,, rifle,
M-lY; Armor Vest, “ody; Liner, H:lmet., During one ten day poriod in
ear’y March 1957, 1ais unit had fifteen replacement personnel for whom
critical TA 50=901 could not be obtained, This included hcimets and
armor vestd, The S-l of this unit visited every major supplv depot in
1T FFV area in ar zttempt to procure these items, A command letter

was forwarded on J March pertaiming to this subject, In order to pro- |

vide hclmots and arnor vests to replacement personnecl, officers were
dircetod to tranafer their own personal TA 50=901,

(2) OBSHRVATION: A3 a minimum, each individual replace-
ment should have a rifle, armor vest and steel helmet when transferred
from rcplacement depots,

SECTION IIT
RECCMMENDATIONS
1, (U) Perscnnel and Administration:
None,
2, (U) Intelligence:

a. One additional field safc be authorized in the S-2/5-3
Seotion of each battalion.

he Traffic of ‘SECRET documents be held to a minimum, with
addressecs limited to units with a "need to know" requirements,

3. (U) Training:
None,
ke (C) Operationss

Con\){\clfw‘f‘m /
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Avae-v 29 April 67
SUBJECT: Operatioml Rnpart-{.ouona Learned (Conttd)

a, Recommonded that rum'lud fuses remain scaled in comtaimre
until aotually required, This mothod will imgaove ths raltiability of
roworked fuzes by 9%, although it reduces response time by 30-40
seconds,

b, Recommond 155mm towed howitszer umits construot octagonalng
gun pits, reinforced by cabling and concrete abutmonts, when located
in semi-permanent installations,

o Reccrmend that a system he incorporated in FM 6«40 which
outlines a methoa for the use of twc guns during a destruction mission
employing the half fork mothod,

d. Recommend tihat powder lots ba carefully separated and -
that all propellantsmarked "For Emergoncy Combat Use Only" be used to
fire H&I's fire only. This propellant should not be used for close
support missions,

5. (€) Logistics:

a, Recommend a minimum of thres Obturator Plugs be on hand
in each battery PLL to insure contimuous operation of all howitzers,

bs Recommend that nowly assigned personncl be issued, as a
minirums & stool helmet with liner, vost armor, body; and a rifle, M-k
or M-16 prior to buing reassigned fram a roplacement battalion,

=Y/

mwm B. VO(}EL
I7C, Artillery
Commanding

Co N{l:[en:[(‘\ }

T R SRR A

w

e




AVDF-GC (29 Apr 67) lst Ind
SUBJECT: Letter of Transmittal

HQ, TASK FORCE OREGON (PROV), APO San Francisco 96374, 10 July 1967
TO: Commanding General, USARV, APO San Francisco 96375

Transmitted herewith is the Quarterly Operation Report - Lessons
Learned for the 2nd Bn, llth Arty, period ending 30 April 1967.

FOR THE COMMANDER:

0. A. GERNER JR
CPT. AGC
Asst. Adj. Gen.
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CONFIDENTIAL 4

AVHGC-DST (29 Apr 67) 2d Ind
SUBJECTs Operational Report-Lessons Learned for the Period knding
30 April 1967 (RCS CSFOR-65) (U)

HiADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375¢ '

TO: Commander in Chief, United States Army, Pacific, ATTIN: GPOP-OT,
APG 96558

1. (U) This headquarters has reviewed the Uperational Report-
Lessons learned for the period ending 30 April 1967 from Headquarters,
2d Battalion, 11th Artillery as indorsed.

2. (C) Pertinent comments follow:

as HReference item concerning field safes, section II, para-
graph 2a: Nonconcur with unit action taken. I1.10% must be submitted IAwW
USALV Fegulation 310-31 to secure a chainge in unit authorization, The
unit will be informed of this requirement by separate correspondences

b. Reference item concerning secret documents, section II,
paragraph 2b and section III, paragraph 2b: Concur. Unit should
initiate action to reduce the number of documenis received from their
next higher headquarters. This headquarters makes classified dis-
tribution only to major subordinate commands based on requirements
submitted by them and does not service smaller units unless the document
is specifically addressed to such a unit,

¢. Reference item concerning 155mm propellants, section II,
part I, paragraph 4e and section III, part I, paragraph 4d: Concur,
TB 9-1300-385 outlines policy governing use of ammunition "For Emergency
Corbat Use", This category is issued only when there is insufficient .
serviceable ammunition available. As long as gun crews are not exposcd
to hazards, the use of propelling charges in this category for &I fires
is an economical practice resulting in a monetary savings to the US
government,

ds FKeference item concerning lack of TA 50-G01 items, section
II, part I, paragraph 5b and section III, part I, paragraph 5b: lion-
concur, Some TA 50-901 items are in short supply; however, organiza-
tional clothing and equipment are arriving in-country daily, This
problen is being closely monitored by this headquarters and the expected
"get well" date on these items is late August or early September 1967.
This headquarters has the authority to approve temporary loans of

Down.radzd at 3 year Intervals
' Daclassifiad after 12 years
i DGD DIR 5200.10
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SUBJECT: Operational Report-Lessons Learned for the Period Ending
30 April 1967 (RCS CSFOR-65) (U)

rifles to cover overstrengths due to rotational overlaps, Maintaining

a supply of these items at the replacement depot would reduce the avail-
ability to using units and would complicate the accountability,
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Operational Report for the Quarterly Period Ending 30 April 1967

SUBJECT:
from HQ, 2d Bn, llth Arty (RCS CSFOR-65) (U)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 20 SEP1967

Assistant Chief of Staff for Force Development, Department of the

TO:
Aray, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

G, L. McMULLIW

MAJ, AGC
Asst AG
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