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-~ SUBJECT: Operational Report - Lessons Learned, Headquarters, 8th

i Transportation Group, Period Ending 31 January 1968 (U)
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@ 1. Subject report is forwarded for review and evaluation in accordance

with paragraph 5b, AR 525-15. Evaluatiors and corrective actions should
be reported to ACSFOR OT RD, Operational Keports Branch, within 90 days
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2. Information containec¢ in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.
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CONFIDENTIAL
DEFARTVEENT OF THE ARMY
HEADQUARTELS, 8TH TRANSFORTATION GROUP (MOTOR TiiNSsORT )
AP0 96238
AVCA-QN-TG~3 15 February 1968

SUBJECT: Operctional Repert for Quarterly Period Ending 31 January
1968, (RCS CSFOR - 65) (UIC WFN3TO)

TO: See Distribution

SECTION T
SICNIFICANT ORGANIZATIONAL ACTIVITIES

A. COVMAND:

1. The 8th Transportation Group (liotor Transport) enguged
in operations during the entire ninety-two (92) days of the report-
ing period,

2, Effective 12 Novenber 1967, the 22th Transpcrtation
Coupany (Lisht Truck) and 28th Transportation rl.voon (nght Truck)
were attached to the 124th Transportation Bzttalion (Truck).

3. The Comnpany Headquarters and one Truck Platocn of the
585th Transportation Company (Mediun Truck Cargo) were transferred
to the 80th General Scrvices Group on 15 January 1968, The remain-
ingz two platoons were attached to the 2nd Transportetion Conpany
(Mediun Truck Cargo).

L. Assignment:

a. Lieutenant Colonel Jack C, Utley assuued cowxwirnd of
" the 54th Transportation Battalion (Truck) VICE Major Joseph C, Buck-
mn on 3 Novenber 1967,

b, Lieutenant Colonzl John A, Johnson assuned comxand
of the 124th Transportation Battalion (Truck) VICE Major Joseph F.

Jasinski on 25 Novenber 1967,
Downgraded at 3 yecr lLatervals

Declassified after 12 years
DOD DIR 5200.10

FoRoTRp
G8liGs
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SUBJLCT: Opcrati nal leport for Juarterly feriod Ending 31 Januery

5. The folloring is 2 list of units cttocned to the 8th

Transportation Greup (:lobor Transport):

27th Transportaticn Battalion (Truck)

2nd Troanswortatien Cerppany (Cicdiwm Truek Cargo
IS r &
Sth Transport-tion Compdany (L-g:t Truck
& - o O
LLitn Trancportation Compeny (Light Truck)

505th Transsort~ticn Detachuont (frailer Transfor Point)
520th Transportation Detachment (Tr:iler Transfer Point)

597th Trensportation Compriny (i.ciium Truck fargo)
585th Trammsportation Compiny (wdium Truck Cargo) (-)

54th Transportation R:ttalion (Truck)

57th Transportation Jompany (Light Truck) (=)
512th Tronsportation Coupany (Light Truck)
523rd Trangportation Commany (Light Track)
666th Transportation Company (Light Truck)
669th Transjortation Company (Lizit Truck)

124th Transportation 3att2lion (Truck)

28th Transnortation Platoon (Light Truck)
64th Transportation dompray (iledium Truck Cargo)
83th Transportation Jo.ypany (Light Truck)
563rd Transportaticn Coupany (licdiwa Truck Cargo)

B. Pr.SOMLL, .DAINIST:.iI0N, HOLLi, .ND DISCIPLINE:

1, During the rcporting poeriod, tihc 8th Transportation

froup (tlotor Transport) was understrengts nn averige of 226 persons,

2, HNo significwmt variabion of ior:le or discipline was
notcd, iorale was high nd disciplinxiry probleuws were fow,

C. Opcrations:

1. During the reporting sericd, tesk vehleles of this command

v

|

N

traveled 4,448,268 nilcs hauling 305,971 tons of cargo, 2,180,868 gil-
1ons of POL, and 4,560 passeagers., Fapresscd in ton-zdles the 6th Trans- \\

portation Group achicved 16,200,144 ton-niles while additionzlly noving

the above POL and passengers

2, During the¢ Battle of Dok To, the bulk of transportstion
assuts wero corzdtted to Duak To, Iffcctively, the line haul distonce

was inereasuvd by 508 causing an increase in the tuimaround tioe and
a corrusponding decrcase in daily forsard novenint of cargo origin-
ating in Nui Whon., In ordcer tc aid the overburdened transportation

systen resulting from the inercasced requircnient for combat cssentizl

cargo to front linc tnctical forces, trinsportation resources consist-

ing of vehicles and/or drivers werc diverted to the 8th Group to help

2
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SUBJECT: Operational leport for Tuarterly Poriva mnding 31 January
1968, (3CS CSFOR - 65) (UIC WRi3TO)

support thc linc haul mission, T'e diverted resources added 1,627
vchicle days to the capability of the Group, The efiect of the at-
tached personnel and vehicles was to reduce the nuwber of driverlogs
vehicle days and the number of shortages expericnced in the preceding
reporting puriod,

3. Many problems werc met and solved in the usage of the
attachments, Scveral vehicles that were attached were found to be
in a poor state of rmaintcnance znd were not "roadworthy! for linc
haul aission, In nunerous instancces, drivers were found ungqualified
to drivc the vehiclcs, for example, some reported with drivers lic-
ences dxted the day of thc levy, some wure hot licensed to drive,
and sonic had insufficicnt driving expericnce, Although the levies
were for short time periods, driver training and testing was cond-
ucted to qualify as many as possible, Thc time period allowed for
processing and treining vhose tiab werc trained but still did not
demonstrate the gualifications for line haul driving dictated by
8th Group st ndards were utilized in a sccurity role for such pos-
iticns as machine gumers or in a night driver-maintenance role to
relcase qualified 8th Group driver personncl for line haul purposes,
Further, TDY/loan diiver personnel were an added burden on Group and
units administrative and disciplinary cfforts,

4, Ancgther mecthod uscd to bolster the line haul capability
was to rclcase ROHO trailers in the Quil Nhon arca for linc haul use,
This had the effcct of increasing the trailer fleet. Also, to facil-
itate unloading and turnaround a tenporary truck terminal was set up
at Dak To. Personnel to man the terminal were supzliced by the Group,

5. 0On 30 Dccember 1967, “he line haul recuircacnts to An
Khe consignees were transferred to the 541st Trunsportation Company
(Light Truck), in Khc Sub Area Cormrrand, in an attempt to further bolster
the overall SUPCOM line haul pcrformance, However, unit moves, remain
the rcsponsibility of 8th Group,

6(;hDuring the reporting period, the 8th Transportation Group

experienced seven ambushes on highway # 19. The results of the ambushcs
are as follows,

Friendly KIA 7, WIA 39

Vehicles Damaged 35

Enery KIA 56, WIA 5
The high enemy zasualty rate is believed to be directly attributed to
the "hardened convoy concept! developed as a result of the 2 September

1967 ambush, Basically, the concept provides for a march unit consist-
ing of a % ton gun/radio truck and ten task vehicles, In addition,

3 ‘ L
CONFIBENTIAL
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SUBJECT: Operational Report for Quartcrly Period Ending 31 January
1968, (RCS CSFUR - 05) (UiC WFi3T0)

concept includes for one truck mounted Juad-50 per serizl, In the
initial concept the gun truck wes to cerve as a {ire base and to

draw enemy fire while giving ctho carco vehicles a chance to clear

the kill zone, During the first ambushes the gun trucks werc the

first vehicles fired upon, However, thelir cfrectivencss proved so great
that during later ambushcs the gun trucxs were allowsd to pass

through the kill zone and cargo vehicles were attacked, It is sign-
ificant to note that the presence of sccurity forces at the scene of an
unsprung ~=bush is not necessarily a2 detcrrcnt to triggering the ambush,
In two instances, sccurity forces were within 200-300 rsters of the
ambush site, Also, the cnemy has not always uscd a good ambush site,

He has attacked from relatively flat areas, He has uscd piles of debris
left in clearing a 100 metcr strip on cither side of the roadway.

7. In addition to anbushis, the Group has becen subject to
numcrous mines and sniper activities on the rcad, There were 11 sniper
incidents and 8 mining incidentc during the reporting period., In
addition to hostilc actions dirccted against the Group, instances of
blown bridges, mining and other activity dirccted against other persormel
using the LOC's have caused the roads to closce from a few minutes to
all day depcnding on the severity of the activity., The closures often
result in vehicles and personnel being "locked-in' at destinations, It
is difficult to calculate the nurber of potential tons lost as a result
of these activitics, but it would be in the thoutands of tons,

8, From 17 December 1967 to 24 December 1957, this unit was
engaged in moving the 11th Light Infantiy Brigade from Qui lhon Port to
Duc Pho, The move involved approximately 1770 vehicles noving approx~
irately 1200 troops and 4465 short tons a distince of 83 miles, The
Group was responsible for establishing a marshalling area for convoys
ranging fron 150 to 270 veniclesy coordinating and crranging for a staging
area for unit vehicles and equipment; providing feor the sandbagging (under
and bchind seats and on the floorboards of cabs) of approximately 600
vehicles; and providing command, control and security vehicles for the
CONVOy S,

9. Beginning 29 October 1967, the 8th Transportation Group was
comaitted to transport ammunition for the Capitol Hill Republic of Korsa
Infantry Division to Song Cau, Becausc of an acute driver shortage, ar-
rangeients were made to utilize ROK personnel to drive ten 5 ton cargo,
vehicles in support of the ammunition requirement. The progran was in-y
itiated and twelve ROK drivers were billeted with the 54th Transportavion

Battalion, tecsted in accordance with army rcguletions, and issued a US N

Government Motor Vehicle Oporatorts Identificetion Card for the period
of the operation, All vehicle operaticns were in accordance with Group
regulations and SOP's, The 4nitial cperaticn ran’two and one-half wecks
and proved successful, In Deceuber, 0K personnel-were used again and
this tinme the program l:xcted threc weeks end involved nine 5 ton cargo
trucks, Again the operation was carried out successfully.

CONFIDENTIAL




-

FOR OFFICIAL USE ONLY

AVIADISTG-3 15 February 1968
SUBJKESY: Oper:tional deport for Yusrturly Period Ending 31 January
1968, (RCS SFOR - 65) (VIS WFI3T0)

10, In fiovember 1967, ~ plin =is devironsd by Jui ithon Support
Comarnd to comuit fixed tonnage on : diily basis, This tonarze «#.5 knowm
as 2 "Tronsportition Slicec.” The intent of thc slice was to give the
Group :pproxirntcly 1000 tons ol cargs <o ily which could bu loaded before
any prioritics vrer xviilable ind wns eent to Se phrtial solution to the
Sreblens tssocinted with the devilopment of coimitments on o d:ily basisl,
The "Slice" remined in exdstence Tor only .~ swort tine bucrus. it was
auickly discovered that the schene vould nol worl without th. developucnt
of ~ movemunte program wnd ti nceas ol thi customer were computed on a
dnily basis,

1. A concepturl program wis duveloped during the reporting per-
iod, but it h~s not yot buen implementced, It is considered that only
through the usce of ~ movencnts progrom rill full and officient wtilization
of tronsport-tion rcscurc.s be possible,

12, On 6 Ducemher 1967, 7ui lthon Supsort Jomaind publisied a
convoy operation rcsulibtion., 4as 2 rosult, the Zroup woe ~iven the &d-
itirn~l waission of wxercising owerition.l control of &ll JoitUPCCE, MiHE
lin¢ haul unit convors op r-tinsz south to C2u Ranh Bzy, north to Duc
Pho, west to Plciku, and distinations nrorth, south, =nd wiost of Pliiku,

13, The initinl desrading factor of Sroup capability as come
prred with TOSE stondorls  is the average nueber of trips per vihiele
nede on 4 daily basis, Listed oulew .re Lhe average trips per vehicle
per day in the various types of conndiments: .

Port and Bunch Local 2,0
Pert and Beach Line Q.8
Local Haul 3,5
Linc Haul 0,8

For planaing purposcs,. it is considurcd that the avernge trips per vchiclo \

wer day should be 1,0 in linc hnul and port and beach line haul, This
takes into consideration cffccts ¢f cncny activity nnd thoe lack of move-
nent prograrrng,

D. Training and Opcrations:

1. Due to tho increzse of wnciy activity during the reporting
period, n corrcslonding enapnasis on tcbions to be tzken to counteract
“he ¢f’cets of thusc incidents wae deionstratod in the trainiag vrogroi.
Visual nids in the form of charts depicting rosults of aubushes and
appronriate "Lessons~-Learncd! by Group persomicl during cmbushes were
constructed and distributcd to subordinate units, Actuwal ghotegra s
lent renlisk: to these charts,

2, Although rangce facilitics continue to be limited, subordinate
5
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; units have mot weapons familiarization requircmente, In addition, these
ranges werc used to familiarize and qualify perzeonnel with the M-'6 rifle
in anticipation of its receipt by this command.

3. Gas chamber cxerciscs were conducted by this command curing
the reporting period.

e ot Sl e b

L. A drivers training program continued to be conducted within
this commind to properly train and orient newly arrived personnel to the
environmental conditions of Viet Nam and the lines of communication trav-
cled by this organization.

E. Intelligence and Security: 1

1., The extensive LOC traveled by this command continues to provide
a source of intclligence data, Information conceraing rosd end bridge
conditions, suspected enemy locations and anticipated enemy activity is
passcd to convoy comranders on a daily basis,

Y

2. Incrcascd cnemy activity was directed against vrits within the
Sub-Installation arca of responsibility of 8th Group - particularly toward
the end of the reporting period. These incidents have taken the forw of
sniping and mort :r attuicks rcsulting in US personncl and cquipment casualties,
A high statec of rcadiness to counteract these incidents is miintained oy units
located within the Group's arca of rcsponsibility, A

- -

f. Lopgistics:

Sincec last reporting period there has wein 2n ever greater decline
in the issuc rate of primiry mission equipment. This is cspecially true
with the Truck Tractor 5 ton M52 s¢ries and the Semi-Trailer Stake and
Platform 12 ton Mi27 series, The high wash-out rate for these vehicles in
Victnam and non-available replacement ratio appears to be the primary cause
of this problem, At the clecc of this reporting period this cormand is

short sixty-eight (68) Semi-Trailers 12 ton and eighty (80) Truck Tractor " 1
5 ton., These shortages hamper the Group'!'s mission performance in that the \

high wash-out rate coupled with non-aviilability of replacement vehicles N, :
reduces tonnage capability. Requisitions for other supplics and equipment ' 2

are becing filled at the normal rate. [

i G. Maintenance:

1. During November 1967, the program to armor wlate forty (40)
M35A2 trucks was completed. Subscquently, it was noted that, in addition to
the armor plate, pedestal mounts for the M-60 machine guns were recquired,
To date, thirty (30) M3542 trucks have two (2) cach pedestal mounts installed,
The mounts are welded to a sheet of stcel approximatcly three feet by three
feet and weighted down with sandbags. Also, the armor plate located

immediately in front of the mount is seven (7) inches lower thain the \
rogaining armor plate. Additlionally, sandbags are placed behind the *

FOR OFFICIAL USE ONLY .
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1968, (RCS CSFOR - 65) (UIC FII3TO)

plate at the same hcight and width, to offer additional protection
to the gunner, These sardbags are secured through the use of wood
cribbing,

2. Additionul armor plating within the 8th Group is planned with
an .bjective of five (5) "gun trucks" per company and two (2) for separate
platocns, 2also seven (7) M151AlC!'s "gun jeeps! per company to be equipped
with lachine gun mounts and armor plating is pranned, The completed program
will include armor plating the cabs of all task vehicles, The priority for
armor plating is:

a, M35A2 - Gun Trucks
b, MI51AIC:~ Gun/Radioc Jeeps
¢, Task vehicle cabs

3. The use of 1% ton trailers to haul heavy cargo, such as
arrunition, has resulted in an increase in orgenizational and support
maintenance, The 13 ton trailer is not sufficiently dureble to withstand
the shocks encountered on rough roads,

4, Ip an effort to find a satisfactory means to secure carzo cn
the 12 ton semi-trailer and, at the same time, eliminate the costly dam-ge
to trailer sideboard assemblies, a semi-trailer has been equipped wath hinged
sideboards and tailgate, There are two sideboards on each side, 172 inches
wide and 16 inches high. The tailgate is also the same height. Each side-
board can be easily raised or lowered by one man, thus eliminating the dumage
that is frequently coaused by fork 1ifts in rcmcvel of the standard side-~
board assemblies, This trailer has been placed in regular service, for test
purposcs, for an indefinate period. During this time, a weekly condition
report is submitted. If proven successful, it will be the subject of an-.
EIR (Equipment Improvement Report).

5. The adverse cffects of " heavy dust condition on maintenance
standards has been offset by rotating eir filter elements on a daily basis,
This has been made possible by doubling the PLL level for this item,

SECTION 2 PART

OBSERVATIONS (LESSCONS LEARNED)

A. Personnel, Administration, Morale and Discipline: None

1 .
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§ SUBJECT: Operational Report for Quartcrly Peried Ending 31 January
1968, (RCS CSFOR - 65) (UIC WFN3TOQ)

B, COPERATIONS: 3

TR

1. ITEM: Use of Other Than Assigned Resources

e

DISCUSSION: Many problems arose during the Dzk To battle as a
result of transportation rescurces helng "loaned! to the Group for &
period of a few days to several weeks, The cause was two-fold: (1)
Lack of prior planning to support an emergecncy transportation situation,
and; (2) Lack of minimum standards of vehicle and personnel to be
"loaned" and the enforcement thereof when commitment was necessary with-
in hours after their reporting to the Group.

e T

i et LR e s

e it
“

OBSERVATION: Contingency plans in being and minimum stendards
for personnel and vehicles are a must for any emergcncy diversion of
roscurces to be timely and effective.

2. (C) ITEM: Convoy Seccurity:

DISCUSSION: Although the Croup has been reasonably succes-
sful in retaliating against hostile forces as a result of the development

: and employment of certain techniques and equipment it is not believcd that
success can b¢ measured by "kill ratio", alone, especially considering
that the last few ambusnes were poorly timed and that the enemy personnel
made errcrs, The results of the Group's effcrts might be termed lucky
and could account for the success in ret:liation, The real success or
failure of hostile actions against transportation imst be considered in
the light of the impact on primary wission, Becausce of the eneny act-

z ivity, several major changes have occurred in the Group operations. The p
operating hours on the LOC's were reduced by the cacvical commander, ‘
approximately ten percent of the task vehicles havc ocen diverted to
convoy security, and approximately thirteen percent of the total assigned

% driver strength is involved in convoy security, During the reporting

% period sixteen (16) trucks were counted as combat losses, seven men lost %

their lives, and thirty-nine were wounded, Many other vehicles that
were damaged were returned to service but not before the loss of their
usc was felt, Each action that the eneny takes against transportation,
whether it be mines, sniper fire, ambushes, or blowm bridges, cuts the
operating time on the road from minutes to hours resulting in loaded 4
vchicles unable to reach the consignee or empties unable to return for !

loads, Ageinst a very detecrmined eneryy, as history has proven him to
be, the security that transportation itself can provide 1s not adequate,
nor can it be made adequate within the resources of the Group, The
equipment was not designed to be used in a security role, the men are
not cxperienced combat arms soldiers,

OBSERVATION: i.asting security for transportation must be in the
form of special combined arms teams organized and trained to accompany
and protect convoys through insecure areas, The size and composition of |
the security force would vary with the situation, These considerations ¢

\

should be at the discretion of the tactieal commander concerned, N w

8
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C. TRAININZ AND ORGANIZATICH: lone

D, INTELLIGENCE: None

E. LOGISTICS:

1, IT&M; WMTCE!

t3)

S

DISCUSSIO:!: Laquipment necessary t¢ perforn mission requirencnts
within this thecter of operations is continuzlly changing due to terrzin,
climate and tacties uscd by the enemy. Therefore, it is essentizl that
equipment authorization be mocified z2s tactical situation demand through
the nedia of Modified Tables of Crganization and Equipuent,

OBSZRVATION: Zxopericnce zzined relative to cquipaent requirements
for units within this commnd and theutcr of operations should be used 2s
an aid in determining future couipment reguirencnts of units deployed to
this theater of operation, Hodificd Tables of Organization and Equipment_.
have been submitted during this reporting perio? rfor 21l units assigned \
to this command, WIOD's are currently ending approval, \

2, ITIEM: Contonuent Mess Equioment. .

DISCUSSTON: The Cantonment Mess Eaouiprent Program as scheduled
for inmplementation during last report period has not been implemented at
the close of this report period, This prograi was to provide installed
aechanical kitchen equitment znd allied feood preparition and serving eguip-
nent, This equipment itself is deewmed to be of the utiwost inportance to
norale and welfare of troops within this comaarrl, Turther installation
and usc of this ness equipment has zdditienal tangible benefits which are
brought out in the observation,

OBSLRVATION:  Surveys conducted within ihis comuand of existing
mess facilitics reveal that cntonment ness equipment which is available '
within theater depot aystem can te easily installed at nozinal cost with
no adliitional structure rnodifications necccssary, The nominal expense for
clectrical wiring will be offset by the reduction in costs for TCE replace~
nent parts and equipment wiiich from experience has proven that replacenent
parts for field range cabinets ind fire units are not immediately aveil-
able to this command 2s need reouires, Furthermore organizational (TOE)
rness equisment constantly used for cantonment mess operations over-toxes
this equipmert will reducc overall replacemont and operating costs within
this corrand and facilitate providing the optimunm in focd preparation and
service to assigned personnel, It is further considered that installation
and utilization of cantonment mess cquipment by increasing feod quality
will increase moralc within the comiand,

9
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F, MAINTLDHANCE:
1, TTEM: 5 ton unginc foilurce

NISCUZSICI: .An MO hns boon ~p lic? to the 1LDS L65-1 engine to

P

limit the maxim a KB to 2600 unider lond and 2900 without load. The O

is not being ap;licd to any onglrne rith over 3,000 usage miles, lew engincs

havo the V10 applicd before a.riving in-country,

O3SLRVATICH: It is still two early to determine whether limiting
the RPI{ will prolong thu lifu of thc LDS 465-1 engincs., lHowever, the
ruduction of maximum RPH's lLiws had no surious c¢ffccts on the wehiclets
copibilities,

2, I.M: Scmi-trailer (eargo) rebuilid progran

DISCUSSIC:: Drunge i loss ol sideboands and landing logs con-
tinues to occur 2t = hizh rate, An nverwe of fiftcen (15) trailers por
dxy have boen deadlined tuc to diniged landing .cgs. It 1s becoming more
nd morce difficult to provide custoriirs with SEP's when desired,

OBSERVATIO.: “hilc it is Sult thot tho adoption of tue 16 inch
higa hingced sideborid reay help relicve thic situntion, there still re-
mine the requirement for scui-trnilare with Ligh sideboards for trans-
porting loosu cargo.

3, ITRlM: Loss of vchicles through wenr-out

DISCUSSION: iileage and aje 2r¢ oeginning to causc on inerensc
in thce nuabor of vehiclos thiit are beinyg washed-out of the system, This
is especially truc of the moediwa truck companics, which are operating with
approximntely 65% of TOZ ~uthorized vehicles, This vehicle stroength is
further degrnded by miintenance factors,

OBSERVATION: The tyrnes of roads trovelled in Victnam shorten -
the life of vchicles, mrinly through the structural f£oilures of the framc
and body. Also, with oporations roequiring miximum use of available ve-
hicles thu multi-fuel cngine rerches its 1life expoctincy of 8,000 miles
in 2 short poriod of time.

L. ITFi: Tires and tubus for the 2% and 5 ton vihicles

DISZULSION: Thu condition of the ronds over which thi -wehicles
of the 8th Trusportation Group tr-vel are such that thirty (30) to fifty
(50) tires and tubes aro dumaged, on o daily basis,

OBSERVATION: The dumand for tires and tubes cexcecds the supply
of sanw to such a2 degrce that, on occasion, vihicles, uspeoially 12 ton
scral-trailurs, have becn deadlined for the lack of replacement tircs and/
or tubug, 10
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a¥C0A=U =163 15 Fuorairy 1958
E HUWiCT: Cperntional Heport for Juurt.rly Corded Lnding 31 Junu.rys
1968, (05 CSFCR - 05) (VIS Wri3re
: SLOTICH 2 - FanT II
E UL TICHS : -
R

Ao LRAGHIEL . tlone
B OPLIATICHS:

1. Thot contiazeney wlans shouwld be developed for cmergoency
utilizztion of transportulion recovrces,

2, Tnut comvined amis teams should be orgunized irith the mission
of convoy protection,

3., Th.t & movemeuts prarram should be approuved and Luuplaaenicd,

Co TRIUT"Z &) (R34TZ.TICH, ilone

{ De INTZLLYS S dione
1 L. AFWSTTSC:
'- ’ 1. bodified Tables of Orjunizaiion ant Lauipment submitted by

the &th Trens Gp be expe Mbioasly reviciid, approved and subliched, This
2ction will rectifly numerous ¢juipment varistions and provide the Group
with that equipnet recudred vo -ccomplish its nwdssden ibhin this

’ theater of opcrztion, ,

]

T

2, Armowcd leconn:iss.ace Ass.ult Vihicles, cited in last report,,
are 5Lill deeued nugess ..y for opiration over insueure roads end &8 quick Vv
reaclion venicles, Recommend theb Lhesc vendeles, in the quantity prev- ’
lously reaucsted, be issucd; taercby affording this comrmand 2 me=ans cf
condutting actual combabt tests which nay possibly rcsult in thcir adoption
as aubhorized ooruigment for units of thie type in fubure deploya:at to
liks tr.cticul zones,

3, Inst.llation of cantonsiont mess equipment ibthin tlils com-
mendts mess facilities thereby reducing ovrating md ioplrzement costs

r for TOL conipment and imgrovement in -u:lity of fooil for personncl with-

: in this commund,

g F. HATHTIISICE:

: 1, That ouffieient armor pletu and materials to fabricate pedestal

] mounts "2 made aveilable in order bo complete the exteasive armor plate
prozram,

1 2. That & trailur rebuilding pro;ram de esteblished within Vietnam,

Thi prozram should include thc replacenent of sidehouards and headboards,

£ .- —
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3. That sufficient luniing Luge Lor the 12 ton semi-trailer
be mric available ot Dir.ct Supoort Unlt Levil, to relacs tlose lost
through dumge.

4 That an incre.se.in the ASL fer tires and tubes 11,00 x 20

and 9,00 x 20 be made to enable Direct Support Units to fill requdisitions |
with btie loust practical delay,

TEL: T 786/779 075, "
\.o,.o'wl TC
STRI WD ICH: (/ Connling

2 - gommnler=-in-Chicf, United Sto. s Army Paeilic,
ATTU: CECP-CT, .20 95558

3 = Deputy Commanding Gunerel, Ynitei States aray Vit lam,
ATTW:  AVIIRC-DST, APO 95375

15 - Commanding General, United Gbate. Army Support Comaund,
Qui fhon, AFO ”623o

12
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7 CONFIDENTIAL

AlCh= [ =060=C (15 Feb &U) 1st Ind
SURJLCrs Cperavicaal sEpert for ‘uarterly Period Indine 31 January 1968
(RCS LLiLR-05)

<r

DD RATE08, US allX SUFPC .2 CGhhediD, WIE:CH, APC Sen JMroncisco 96238 2 inARISEE

IC: Coumanding “eneral, 15t Logistical Comnand, ATTV: . YCi-G~C, APC

96384
(C) The Lper tlon:-& Report for Marturly Pericd Tnding 31 Joruwry 1968
from the Sth “ransport:tion Group {iiotor Tr.nsport) (UIC: °7:27C) hes been

h
P2 v
reviewed ~nd is conside rcd adequate with the following com.entc:

A4 centingency plen

a, LaA0TI.n IX, AT IT, “ub-Zectlen I, Pararnrooh
c is headcuarters for
.

1

ol the e reco.,..c"x.lo'i hae recently tcen (2v:loped y *

rort anG beach clearance. b ostadilor -im is undov ccnci ciicen to lwect ctlier

] ccntin-encics which recuire the ae\rc"'o‘s it of orovisicnal track units end

[ wiil estoblish rl.s;on.,lbllitles and windmua ctondards for leveing veicles

| and drivers. %Yo support such contingency plans, a wregran which will train
driver: couénd wide in as many ty.es of vehicles as possible has recently

E bcen initinted.

§ be Su0TIGH LI, P.OT I, lub-Section B, Paragraph 2: ['umerous rcqucets
have boen su iitted to higher headguarters ccncernin:; tectical escorts for
g convoys throuzh insecurs areas,

c. oa07TICH IT, PART II, Subk=3sction B, Farezrash 3: 4 ¢raft for a
movements vrofram hes been developed, however, Jue to recent priorities in
otiicr areas end the current imbalance of require.cnts over capabilitics, a
novement pro;ram cculd not be followed., 5 scon as it is deemcd fezsidble,
%.e woveient orograa will be finalized and Liplenented,

TN T

Mo

d, GaCTICH II, ZART I, Sub-Section 3, Paragraph 2. Reccaiendaticns
for eq-u‘pn.cnt over and above that which was reguested in proposcd IIINN!'s are
not consiuerci vallid.

e. cuC.iCl IX, PART II, Sub-Section i, Pa”agmuh 3: Urnits desircus of
havin: contonnent mess equipment must subait recuisitions through normizi sup-
ply channels. Based on aveilability and vriority, the item x.:\.lJ. be issued
and arrangencats can be made for installation.

£. 3NCTICN II, FART II, Sub-Section F, Perarraph 1: The availability
cf ar.or platy and pedistal mount wmaterials has been a recurring proclen
: within the comicnd. These require.ents have been Lrought to the attenticn
E of 1st Loyistical Commend.

. SICTION II, PaRT IV, CZub-Section F, Paragraph 2: iaintenenance acti-
vitics have reither the facilities ror the capability for side board and
heacbozrd rei.ild. A recuirement exdsts for ranid response of the suvcly

13
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CONFIDENTIAL

AVCA= 1i=GO~1i (15 Feb &8)
SUBJ.UCT: Cperatiunal Report for .mertcrly Feriod Znding 31 January 1948
(203 Cir0R-65)

systeas to furnish these itens on 2 required lesls, interration of this inte
a existing ccatract or wut-ol-cowntry rebuild and retum., altiouzn srecilic
Geti is net available on faillur: rotes, 1t is estimated that the volwie cf
wori vould be dnsufilicient to suvw.crt a sepirate in~ccuntry centrect for tids
pursose,

h. 30V 4 IL, PonD 1Y, wl-tection F, Paragraph bt The aveilubility for
tires and tub.s has been @ recurrent -rotlem witiin the comnd., These recuire-
ments have beeir brought to the attenticn of the Ist Legistical Corviend. Con-
siderztion is sresently beins given to the estnblishvient of an in-country tire
revuild plont,

yuresy

- ey e e - N
AR VD Gl luhis

VA% ////6///4//

T2L <NL 3611/3005 D.L. weilCRALD
1LT, G0
asct ddjutant General

/
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-

=V Go=G (15 Feb 68) 2rd Iad
SulJolT: Uperational neport for wuarterly reriod Lnding 31 Jenuary 1968
(.o Cirun=65) (U.C: WIL3Tv) (U)

DA, Hezdquarters, 1st Logistical Command, 0 96354

T0: Coumending General, United otates sumy Vietnam, 4TTh: AVREGC-IST,
U 96375

1. (U) The Operationsl neport - Lessons Learned submitted by
Hieadquarters, sth Transportation Group (smotor Transport)(UiC: .rL3TO)
fer the uarte.iy period ending 31 Jenuary 1968 is forwarded,

2. (C) rertinent comnents follow:

a4, aelference Section 2, rert I, paragra.h =l ana section 2,
cart Ii, suragrash 1. The idel's are currently being reviewed by
ttis heacqu.rters.

b, eference bection 2, iurt 11, paragrarh F1 and 1st in-
dorsement, naragraph I: Concur with obszervation. Armor kits have
been requested and a quantity of kits were obtained from the SOth
Depot (aiVi.) for installation on 1st Logistical Command vehicles.

¢. weference dSection 2, Zart LI, paregraph F3: kon-ccncur
with observaticn., T 9-2330-207-2.2 incdicates that the landing leg
assembly is cuthorized &s cn organizational replacement iten but not
an authorized stockase item. JSource code "." 4dentifies it as a
high mortality item to be stocked at depot level,

¢. =xeference vection 1I, Pert 1i, naragraph F4. The re-
guisitioning objective (not ASL, as stated in reference varagrath)
has been reviewed and increased to alleviate the chronic shortzge
of tubes and tires.

e. heference 1st incorsement, paragrath B. Tactical
security has been recuested for convoys passing through insecure areas,

f. aefercnce 1st Indorsement, paragravh g: Ccncur. This
cowmend has been autnorized to evacuate sideboards for 1.127 semi-
trailers to Ckinawa for repair and return.

3, (U) Concur with basic regort as moaified by indorsements.
The report is concidered adequate.

Fin ThE CGa-ANDLR i

LRy

’ . s I
".-“ é':ve"’z‘:/// Lw o pronfgl
Lo Co SR
R L RV
LI L
W

e I PLE e DOW SGILA T Al oy e S

e 0 o 5 5 ep SCLE s B
e s e AT T 2 YEANS

Copy Furnished %

8th Trans Gp CONFI/[%_ENTHAL RIRIRD I TRROATIEN IV




AVHCGC-DST {15 Feb 68) 3d Ind (U) _
SUBJECT: Operational Report for Cuarterly Period Ending 31 Januery
1968, (RCS CSFOR - 65) (UIC WFN3TO)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 13 1.3 i568

TQO: Commander in Chief, Unitea States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headouarters has reveiwed the Operational Report - Lessons
Learncd for the quarterly period ending 31 January 1968 from Headquarters,
8th Transportation Group (Motor Transport) (WFK3AA) as indorsed.

2. Concur with report as indorsed. Report is considered adequate.
3. Correct UIC is VFN3AA.

L. A copy of this indorsement will be furnished to the reporting
unit through chennels,

FOR THE COMMANDER:

A LB e
C. S. NAKATSUKASA
Caplain. AGC
Assistant A jutant General

Copy furnished:
KRG, 1lst Log Comd
HC, 8th Trans Gp (¥T)
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G20P2-DT (15 Feb 68) 4th Ind (U)
SUBJECT: Operational Report of HQ, 8th Trams Gp (Motor Transport) for
Period Fnding 31 January 1968 (RCS CSFOR-65) (R1)

HQ, US Army, Pacific, APO San Franciscc 96558 2 9 MAR 333

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

’
-

PR
K. F. OSBOURN
MAJ, ACC
Asst AG

17
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