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SUBJECT:  Operational Report - Lessons Learned, Headquarters, 11th 
Combat Aviation Battalion, Period Ending 31 January 1968 (U) 
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1. Subject report is forwarded for review and evaluation in accord- 
ance with paragraph 5b, AR 525-15. Evaluations and corrective actions 
should be reported to AC3F0R 0T RD, Operational Reports Branch, within 
90 days of receipt of covering letter. 

2. Information contained in this report is provided to insure appro- 
priate benefits in the future from lessons learned during current 
operations and may be adapted for use in developing training material. 
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CQNF'.ÜENTIAL 

.   DE^.'JtTMEI^r OF THE /JIO 
HEL^U/JITERS,  11TH COIIP.T 'WI^TION B.'TTALLOM 

APO San Francisco    96289 

"SXEMPIA PR0P0N5RE« 

4VGC-A.C 1 February 1968 

SUBJECTS Operational Report *- Lessons Learned (ORIL)(RCS-CSFOR-65) For 
Quarterly Period Ending 31 January 1968 (UIC W'KTO)(U) 

TO: SEE DISTRIBUTION 

■ 

i 

SECTION I 

SIGNIFIC/1TT EVENTS 

A.    COIflV.Ml. 

.   1.    (U)    General. 

a.    The Tith Combat Aviation Battalion continued to "Establish 
the Standard" among combat aviation battalions in Vietnam,    The battal- 
ion supported the 1st infantry Division with 22,916 hours,  or 67 per 
cent of the total battalion flying hours for this period.    The battal- 
ion supported the  1st Infantry Division on two major operations, 
Shenandoah II (which included the "Battle of Loc Ninh") and lam Son 67. 
The three UH-1  companies assigned to the battalion averaged 159 per 
cent of the programmed flying hours for the quirter.    The two 0^-47 
companies averaged 147 per cent of the programmed flying hours for 
the same period.    The 184th Reconnaissance .'drplane Company (0-1), 
reassigned to the 210th Combat Aviation Battalion on 15 January 1968, 
flew 7,206 hours during this quarter prior to detachment from this 
command.   .As a member cf the  11th Coniat Aviation Battalion,  the 
"Non Stops" of the 184th Reconnaissance Airplane Company flew 29,997 
hours from 19 March 196? to 15 January 1968.    Programmed for that per- 
iod was 16,467 hours.    The accident rate based on 100,000 flying hours 
was 9-9 for the same period (see inülosure 1, General Order 4). 

b,'  The .205th Assault Support Helicopter Company was detached 
from the 11th Combat Aviation Battalion and attached to the 22?nd 
Combat Support Aviation Battalion on 29 January 1968 (see inclosure 2, 
General Order 9).'  The 205th Assault Support Helicopter Company flew 
3>717 hours during this quarter before it was detached from this command. 
From 14 June 1967 to 29 January 1968, the "Geronimos0 flew 8,35? hours. 
Programmed for that period was 6,400 hours.    This unit has not had an 

Fo^o'f ß.0 a:'-rcra^ accident since its arrival in-country. .■ . 
GSU&l Downgraded at 3 year Interval^ 

CONFIDENTIAL Do^Di^smlo12 VeaTa 

^^^'■•■■-'■—  nngmiiiii 



W"*" inHnMMHMRIM|linHMMIIiNM9Mlli mgggf^smiiifigiftsßigfßßmim^^^ ! ■SWWwm 

r 

AVGC-j'C 1 February 1968 
SUBJECTS ORIL (RCS-CSFOR-65) For Qtr Ending 31 Jan 68 (('IC WKT0)(lr) 

c. On 3'' Docember 1967, General Creighton V, .'brans. Deputy 
Coinma,nder, K'CV,, presented to the battalion the Valorous Unit '"ward 
during a battalion review at Phu Loi .-my airfield. The award was 
presented to the 11th Combat '.virtion Pattalion for extraordinary 
heroism while engaged, in military opemtions during the period 4 
November 1966 to 20 November 1966 in Operation Attleboro between Dau 
Tieng and Suoi Da (see inclosure 3, General Order 4060). 

d. The 11th Combat Aviation Battalion is physically oriented 
to support the 1st Infantry Divisicn, The geographical location lends 
itself to a close working, as well as social, relationship which adds 
significantly to the overall acconplishment of the mission. Personnel 
of the llth Combat .«viation Battalion understand the opcrnting pro- 
cedures of the 1st Infantry Division, have infinite knowledge of the 
terrain, know the location of all firo sunDort bases, and understand 
the timing demanded by the division to insure tactical success on the 
field of battle. This, we believe, is the key to the COUP DE F-'ITRE 
in modern day operations. For these reasons we feel it imperative that 
whenever tactically possible this battalion should support the 1st 
Infantry Division with its own organic units., 

2k (U) Mission,- The 11th Combat Aviation Battalion provides: 

a. Tactical army aviation support as directed by the 12th 
Combat Aviation Group to elements of U.S., ■PLVM, and other Free World 
Hilitary assistance Forces within the III Corps Tactical Zone, 

b. Command, control, adminstration, and communications to 
units assigned to the 11th Combat /.viation Pattalion. 

3f    (U) Organization. 

a. Current organization of the 11th Combat 'viation Battalion 
is as shown in inclosure 4» 

b. Organization of the 11th Combat 'viation Battalion during 
this reporting period is shown below; 

HQ and HQ Det, 11th Combat Aviation Battalion - Phu loi 

128th Assault helicopter Company - Phu Loi 

162nd Assault Helicopter Company - Phuoc Vinh 

173rd Assault Helicopter Company ~ lai Kho 

■i<-184th Reconnaissance ."irplane Company - Phu Loi 

i ■■ ,.; ...:.-::.^-. ■■ - ■ ■ 1 - ■  

^^ü^t^.Al.A^,-^^^-^^"^^^1-^^'■'''•''V^!'^i^^1 
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■)Ht-205th Assault Support Pelicopter Company - Phu loi 

213th Assault Support Helicopter Company - Phu Loi 

■«•The 184th R'C (0-1) la/ne under the control of the 210th 
Combat Aviation Battalion, Long ^iuh, effective 15 January 1968 (gee 
inclosure 1), 

**The 205th ASHC cane under the control of the 222nd 
Combat Support Aviation Battalion, Vung Tau, effective 29 J-inuary 1968 
(see inclosure 2), 

4. (U) Command and Staff Structure, 

a, .Current Command and Staff Structure is shown in inclosure 5.' 

b. Significant changes in the 11th Combat "viation Battalion 
Command and Staff Structure during this reporting period are shown. 
belowA 

COMK'.MDSR 

(1) On 10 Nov 67, LTC William A. Fobbs replaced LTC Leo 
E. Soucek as Battalion Commander. 

ST FF 

(2) On 10 Nov 67, LTC Paul L. Stansel replaced LTC 
William A. Hobbs as Battalion Executive Officer. 

(3) On 4 Dec 67, M.'J Herbert T. Sink, replaced LTC 
Neal C. Petree, Jr., as Battalion S-3. 

(4) On 20 Dec 67, CPT Millard Burke replaced K'J Ralph 
E. Naumann-as Battalion S-1. 

UNIT C0M'r'MnERS 

(5) On 22 Nov 67, MJ Robert P. St. Louis replaced K'J 
Herbert T. Sink as Commanding Officer of the 173rd .'ssault Helicopter 
Company. 

(6) On 1 Jan 68, MAT James E. Thompson, Jr. replaced 
MiiJ Stokely L. Wilson as Commanding Officer of the 162nd 'ssault 
Helicopter Company. 

(7) On 7 Jan 68, MA.J William H. McGee replaced LTC 
George W. Adamson^as Commanding Officer of the 213th Assault Support 
Helicopter Company.  ■* 

j i^**^k*^^^^'.t'-*'^^ilii j^jgmijimggmai, m.-...., - .■ nmum mmm afligaiaajiii ^..^.„^^^«^^^ 
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B.    rZRSOWEL, KOR..IE,  DISCIPLI^,  IT-?Om^TION [Vü CIVIC  'CTTO". 

1,    (U)    Personnel, 

a.    Statistical Summary of Records Processing  'ctivities: 

(1) Total Personnel Records fMntainnd -  1512 

(2) Total Gains and losses: 

CHS 93 171 

LOSSFS 108 246 

(3) FST Fxtensions Processed:    Officers - 3; unlisted ?Ten - 61. 

b.    Report of Difficulties Encountered and  'ction takens 

(1) Discussion. 

Durinp the period 31 October 1967 to 31 January 196^, 
accumulative errors were discovered in the personnel accounting system 
of this battalion, /s a result of faulty justification of irachine 
prepared unit rosters at the battalion level, ^nd rorninp reoort errors 
at individual unit level, inproper strength figures wore consistantly 
reported to higher command echelons. This in^ccuracv resulted in a 
much lower input of replacement personnel than should have- been pro- ■ 
grammed, creating a shortage of personnel, 

(2) Action. 

Upon discovery of these strength reporting errors, 
a program to correct strength figures w-is instituted and vigorously 
pursued. At battalion level, personnel rosters have been corrected as 
required. Unit commanders arc maintaining closer supervision of unit 
morning report activities. These actions have resulted in « higher 
influx of replacement personnel pnd a lessening of the short"p:e of 
assigned personnel. 

c, Recnlistment. 

(1) First tour R-l rccnlistmcnts increased significantly 
during this reporting period. During this quarter, Ürst tour R' re- 
enlistments stand at over 19.5 per cent compared with 10 per cent for 
the previous quarter. This upswing can be attributed to increased 
command emphasis in the ro-un program. 

gjmgiimtäji*^^ n    imirtiTilliiiliMi-       1-^--- - .-.^.■■■■...■-..-.--^^^^--w^-. 
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(2) During this quarter one individual received the 
maximura variable reenlistnent bonus (VRB) of ^10,000, tax free. This 
was a first for the battalion and possibly Vietnam. 

d. Civilian Personnel. The local nationals are hired in 
two separate catagorios, pernanent hire and daily hire, 

(1) Pernanent hire.. Kach unit, after subrdtting requisi- 
tions through this headquarters to 12th Conbat 'viation Group, is 
authorised to enploy local nationals on a permanent basis, 

(2) Daily hire, D?ily hire are employed directlv on a 
daily basis as required. They are used primarily for unskilled labor 
such as filling sandbags, constructing bunkers, and general police. 
Battalion allocation for the last quarter was 166,000 |VF per month. 

(3) Pernanent hires and assistance in kind allftaations 
as of 31 January 1968: 

PmAFT» HIRES PTiafJ^FT HIRPS '•IF FWD 
UFIT ■UTH0RIZED F?1PL0IFD P'T.R FOHTH 

HHD,   11th C;.B 11 41 33,000 $VN 

128th AHC 13 20 29, COO 

162rid AHC 14 14 29,000 

173rd AHC 14 13 1st Inf Div 

184th RAG 6 11 22,000 

205th . SHC 11 28 29,000 

213th ASHC 12 Jl 24.000 

TOTAL 81 146 166,000 $V>T 

2. (U) Morale. 

a. The following awards and decorations were rocomnended 
and approved during this reporting period: 

t^.,.JWiWiv^;...,.^ ....;.;..,• v:/-; ;■:- ^.. ■.;.^.l..>,-:v'--:/■- :,,^^, i^-s ,....■.. . '    - .......; - --v.. ,:.;.....■.-■>■ ^-^^-^.. f^-^-.-/■ -:.^: ;.■..-.■ ..-.  .W.:-.- ...:. ,. : ■-■^■■^uc. .: n .,.^:;,_, ■:.:.■ ,., .- .i.v...; !,.„..^ . ,   .■...:.^>< ;:..... i< r,,.^    .■..■,!:tK^..frlfjJ^f^*J^^U&J'jX4*Zk*VäAL^ 
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(1)   necomonded 

MOH   DSC   SS   LOM   DFC   SH   ES   BSi'V»    -'.CM    •.CWV"    /.M    WV«   PH   COf-. 

NOV 0 0 0 0 16 Ü 13 13 31 0 305 16 10 8 

DEC 0 0 1 0 19 1 26 6 36 6 456 7 ■ 6 0 

J-.K 1 1 4 0 16 0 17 2 48 9 429 16 25 1 

(2)   .'i.pprovod 

HOH   DSC   SS    LOH   DFC    SM   BS    BS"V"    /.CM   AC^'V"    ."M   /'F'V"    PH   C0: 

NOV 0 0 0 0 15 0  5 34 0 0 451 49 5 4 

DEC 0 0 0 0 10 ' 1 28 0 23 1 429 18 6 7 

J.vK 0 1 1 0 10 1  10 0 34 • 8 393 13 13 3 

b. Awards and Decoctions. 

Enphasis is exerted on unit award officers to recognize 
with appropriate awards the acconplishnents of l-wr ranking pero-Jimel, 
'Morale is being brought to an all tine high by the solective awarding 
of the Bronze Star, Army Comendation JhJedal and Certificate of appre- 
ciation to all deserving individuals» 

c. .thletic program. 

Mission requirements demand extreme flexibility in 
scheduling athletic events. In  spite of cancellations and rescheduled 
games it was possible to complete a volleyb'll tournament.    Participants 
are proclaiming the merits of the program,    pectator interest wrs 
high, and plans are being made to extend this activity into other sports, 

d. Religious and Personnel Scrviocs, 

The Battalion Chaplain is available for counseling every 
Wednesday at 1800 hours in the Chapel of tho 11th Combat 'vi^tion 
Battalion at Phu Loi.    Ho is available any other tine by appointment» 
The Chaplain conducts weakly visits to the companies nt Phu Loi; i.e., 
Headquarters and Headquarters Detachment, the 128th rssault Helicoptor 
Company, the  184th Reconnaissance Airplane Company,  the 205th rssault 
Supeort -Helicopter Company and tho 213th assault Support Helicopter 
Company,    The Chaplain visits the 162nd •■.soault Helicopter Company at 
Phuoc Vinh and the 173rd .'ssault Helicopter Company 'it Tai Khc on a 
bi-weekly basis, remaining with-the company for a period of 24 hours. 

liMmii^'"^'^ 
iiiiiitiiiiMiiftiMi 
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The purpose of these visits are the followinpä 

(1) To become acquainted with the officers, non-comissioned 
officers, and enlisted men of t^o battalion. 

(2) To shew the men that the Chaplain is interested in 
thorn and concerned about their problems. 

(3) To counsel the ncn concerning their coriplaints, 
their personal problems, and their religious needs, 

(4) To assist the comandcr in promoting morale and 
spiritual well being among the men of his comnand. 

e.    Religious Services. 

Religious services of the three major faiths are available 
to all peröonnal within the command.    Denominatioml services are 
scheduled for soire personnel. 

(1 )    Roman Catholic Chaplains from adjacent units provide 
services for our Roman Catholic personnel in all units of the batt-lion, 
Roman Catholics in Headquarters and Headquarters Detachment,  the  128th 
i.ssault Helicopter Company, the 184th Reconnaissance "drplano Conpany, 
the 205th ..ssault Suprort Helicopter Company and the 213th '.ssault 
Support Helicopter Company may attend Confession at 0900 hours and Ifess 
at 0930 hours in the Chapel of the 11th Combat Vviation Battalion at 
Phu Loi,    Roman Catholics in the 162nd Assault Helicontcr Company nay 
attend at 0800 or 1000 hours at the Chapel of the 3rd Frigado of' the 
101st Airborne Division at Phuoc Vinh.    Roman Catholics in the 173rd 
Helicopter Company may attend at 0730,  0815, 0930,  1100, and 1945 
hours at various chapels of the 3rd Brigade of the 1st Infantry Divi- 
sion at Lai Kho, 

(2) Jewish personnel may attend services whenever the 
II Field Forces Jewish Chaplain comes to their vicinity.    At present 
the Jewish Chaplain holds services on a monthly basis. 

(3) Protestant personnel may attend services conducted 
by the Battalion Chaplain at 1030 hours in the Chapel of the 11th 
Combat -.viation Battalion.    In addition to the regular Sunday worship 
service, the Battalion Chaplain provides Bible Study on Sunday, 
Wednesday,  and Friday at 1900 hours; religious motion pictures and a 
hymn service on Monday at 1900 hours, and choir rehearsal and a 
hymn service on Friday at 2000 hours.    .'11 of these activities aro 
held in the Chapel of the 11th Combat Aviation Battalion at Phu Loi, 
Protestants in the 173rd . ssault Helicopter Company may attend services 
at 0800, 0915,   1015 and 1100 hours at various chapels of the 3rd 
Brigade of the Ist Infantry Division at lai Khe.    Bible study for 

1 
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Protestants at lai I<he is hold at 1S30 hours "ach Svmday at "ibbs 
Memorial Chapel. 

(4)    The denominational services available are; 

(a) Episcopalian Holy Commonions    1 i>"00 hours, 
Sunday, on a monthly basis at the  1st Division Artillery Chapel at Phu loi. 

(b) Church of latter Day Saints: 1430 hours each 
Sunday and 1930 hours each Thursday at the Chapel of the 11th Cnnbat 
..viation Battalion. 

f. Special Services. 

Two USO shows were sponsored within the battalion during 
this reporting period.    Inprovcmcnts on the swiminp pool reraain a 
continuous project,    A nov diving board and w^tcr system are bein/r in- 
stalled.    One day r. om has been conpletod and construction has started 
on a second.    The emphasis that is placed on securing,  distributing and 
maintaining special service equipment is instrumental in keeping morale 
at a high level within the  11th Corribrt Aviation Patt? lion, 

g. Club Facilities. 

Officersj  non-coramissioned officers -and enlisted men 
clubs are currently in operation in all company c-xzc units of the 
11th Combat Aviation Battalion.    These facilities arc constantly 
expanding in their effort to provide the maximum in services for 
the welfare of the members of the 11th Combat  ".viation Battalion. 

3.    (U)    Discipline. 

Summary Court        Special Court 

NOV 1 1 

DEC 2 1 

General Court rt 32 Inves 

0 0 

0 0 

JAK 14 0 0 

4.    (U)    Information. 

a.    Infornati'.r, personnel attempt to provide press coverage 
for all noteworthy even; . occuring within the  11th Combat  'viation Fatta- 
lion.    Submitted during the reporting period were 92 dally suraerios, 
104 hometown news releases and ten feature stories.    Continued liaison 
with news media has given the 11th Combat Aviation Battalion greater 
recognition in radio, television and newspaper coverage. 
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Tho Viet Cong (VC) tos employed a new tactic during the last 
three nortrvr attacks against this ins taxation.    The weapons were 
set on top of the ground as oproscd to digging firing pits. 

CMFiPEOTmL 
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b.    Continued emphasis has been placed on hnnotown newspaper 
releases for indivi.dmls within the batt-dion.    The 11th Combat .'vi^tion 
Battalion goal is that every individual in each unit,  sometime during 
his tour, will lave at least one hometown news item released»    This 
recognition of each person within the battalion for a job well done, 
or for unusual acconnlishmcrts,  has resulted in added zeal in routine 
jobs at all levels. 

/ c.    A new method of introducing key personnel, both officer ■ 
and enlisted, to the norabcrs of the individual units has been initiated. 
A complete page of each edition nf the battalion's bi-weekly newspaper 
"Tin AVIATOR" is devoted to a key person,  giving backcrcund,  experience, 
and some personal data.    This information dissemination has promoted a 
feeling of belonging for incoming personnel.    Additionally,  nT¥F. 
AVL.TOR" is orientated   tAsarA iracognization of the acconrolishments of 
the lower ranking enlisted personnel of each unit, 

5.    (U)    Civic Action, 

a. All companies of the  11th Combat Aviation Pat^alion 
hosted Christmas parties for Vietnamese employees and their families 
in December.    A total of '\}li00 Vietnamese attented these parties, 
approximately 50jOr 0 $VN were supplied from the 12th Combat Aviation 
Group Civic Action Imprest Fund in support of these holiday activities. 
The 5th Special Forces Group.supplied 1,000 gift kits in support of 
the battalion effort.    It is felt that great strides were made in the 
pacification program by including thes:^ people in our Christmas 
celebrations, 

V 

b. Plans are underway to construct playground equipment for 
installation in school yards in the Phu Loi - Phu Cuong area. This 
equipment will be constructed from salvage material with labor on a 
volunteer basis from the men of this-batt.-ilion. 

■ 

c. Units of this battalion continue to support the Saint 
Joseph Leprosarium with transportictn and voluntary contributions» 

i d.    The kindergarten school located at lai Khe, continues to 
receive the support of the 173rd Assault Helicopter Company,  and is 
maintaining it's capacity enrollment of 110 students, 

I 
C.    IMTEILIGKFGE, 

| 
1.    (C)    Significant Activity, 
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F.o apparent attempts vrare made to conceal nuzzle flash, or the location 
of the weapons, while firing. The Viet Cong move in quickly, fire a 
short, intensive volume of fire and depart the area iroiiediately, unless 
the muzzle flash or the moveinent of personnel is observed, the firing 
position cannot be located by aerial observation. 

2. (C) Production of Intelligence. 

The battalion intelligence section (S-2) maintains close 
liaison with 5th Infantry Division (ARVI-i) G-2 and 1st Infantry Division 
Base Defense at Phu Loi to exchange timely and essential elements of in- 
formation. This has proven valuable to the defense of this installation, 
during Viet Cong "TET" offensive. Enemy efforts have been to recorhioiter, 
attack, and overrun this base camp« We have furnished Ist -"-..fantry 
Division Base Defense with current order of battle (UB) studies concern- 
ing VC/ilVA reconnaissance tactics and techniques., VC/iWA night operations, 
VC/LVA attacks on fixed installations and VC/:,VA employment of supporting 
weapons in the attack. The 5th Infantry Division (iJiViO G-2 has been 
furnished current OB concerning reorganization of the Viet Cong Military 
Region IV plus OB Viet Cong Dong hoi.  Regiment, which is a constant direct 
threat to the security of Phu Loi Base Camp. 

3. (C)    Perimeter Security, 

a. The battalion perimeter defensive bunker line has been 
substantially reinforced in depth.    Secondary and blocking positions, 
with overhead protection, have been incorporated into the perimeter 
defensive plan.    The perimeter is echeloned in three distinct lines; 
the battalion primary perimeter defensive bunker line,  secondary po- 
sition bunkers and blocking position bunkers respectively.    Primary 
positions are manned by the battalion security platoon.    Secondary 
and blocking positions are manned by the battalion composite rapid 
reaction force (RRP),    The RRF furnishes a dismounted reserve in addition 
to manning defensive positions.    Revision of  11th Combat Aviation 
Battalion ÜPL/.1I 4/6? reflects these changes, 

b. Two or more fougasse positions have been emplaced in 
front of each primary bunker in the battalion's sector.    They are command 
dotonated, electrically, from the bunkers.    Each fougasse position con- 
sists of a sealed 55 gallon drum of thickened fuel, laid broad side 
facing the target area.    Two Iff grenades and 2 1/2 pounds of TJiT are 
placed at the broad side base to propel the thickened fuel over the 
target area.    Sandbag tamping of the 55 gallon drum on three sides, 
leaving the target area side untainted,,  controls the direction of the 

■blast.    Eight turns of primer (detonating) cord is wrapped around the 
center of the 55 gallon drum to insure rupture.    The blast area 
covered from one fougasse position is approximately 70 by 70 meters« 

10 
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D* PL;^S, üP^1U.TIü:-:5 Jü.D T^BiIi:G. 

1. (C) Plans. 

a.    The Battalion Operations Center (BOG) operates on a 24 hour 
basis.    One officer and one enlisted man is on duty at all tinss during 
this period»    Missions are.received from the II Field Forces V Army 
Aviation Element (Afi) and are assigned to the units of the battalion by 
BOG,    To aid in the performance of their mission BOG has to have quite an 
extensive communication network- to include radios and telephones.    The 
primary means of communications to battaliou units stationed at Phu Loi 
is telephone, with Fii radio as a backup.    For the tvo assault helicopter 
companies located at Lai Khe and Phuoc Vinh, the primary means being FH 
radio, with telephone as an alternate.    Additionally the BOG has a sole 
user telephone circuit with the 11th Combat Aviation Battalion liaison 
officer stationed with the lot Infantry Division in the Army Aviation 
Control Center (AACG) at Lai Khe, 

b.    BUG responsibilities: 

(1) Receive and screen missions from higher headquarters, 

(2) Assign missions to appropriate organic units .dthin 
the battalion. 

(3) Maintain a constant knowledge of available resouu-es 
and the p.^gross of scheduled missions, 

(4) Maintain a detailed journal of daily events, 

(5) Initiate the procurement of recovery aircraft for 
extraction of downed aircraft. 

(6) Receipt of aircraft hit reports,  casualty reports, 

(7) In the event of enemy ground, mortar or rocket attack: 

(a) Alert all units of alert status, type attack, and 
keep abreast of the situation. 

(b) Launch one ligRt fir«j tciKv (LFT) and put one 
LFT on five minute standby, 

(c) Submit situation reports to higher headquarters. 

2,    (C)   Operations, 

a.    Operations during tho past quarter xangod froa platoon 
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tlirough battalion size.   The majority of which wer« ten ship co;tipany 
size oporati.->ns.    There were several battalion controlled 20 and 30 ship 
operations.    In all of the companj  and battalion size operations conducted 
with the  1st Infantry Division, the  11th Combat Aviation Battalion did not 
have a ship receive a single hit fro^s enemy fire.    This period included 
the Loc Liinh operation.    This is attributed to the outstanding preparation 
of all landing zones by the 1st Infantry uivision and the training and 
skill of the aviators of this battalion. 

b.    Thorough planning and coordination lias proven to be the key 
in each operation.    The control for each battalion size operation is pro- 
vided by two  separate instrumentalities, the Battalion Operations Center 
(BOG), and the coranand and control aircraft,    30'C coordinates the liaison 
between eviation and ground units and,, in conjunction with the Battalion 
Conwiander and his 3-3., designates the aviation assets which will support 
a given ground unit.    The comnand and control element  supervises the 
execution phase and normally includeo the aviation battalion coixiander 
and his S-3.    Installed in the coaiGand and control ship is an AN/ASC-10 
console.    This allows the ground commander trcmonc-ous communications 
latitudes heretofore impossible.    He lias at hid disposal two FI-I trans- 
ceivers and one UK^ transceiver,    "with this arrj.y of communications 
equipmentj the ground commander has the capability of uninterrupted 
coraaunications to higher and subordinate headquarters. 

c.    During the past 90 de the  11th Combat aviation Battalion 
participated in the following 1st Infantry Division majoi 
operations - Lam Son 6?, Shenandoah II and ivttalla. 

combat 

(1) Operation Lam Son 6? was a continuous operation con- 
ducted jointly by the 1st' Infantry Division and the 5th ARFK Division 
throughout the reporting period.    Units of the 11th Corl-at Aviation 
Battalion conducted 59 assault operations and numerous administrative 
lifts in support of this operation.    Total support for this offensive 
by the three assault helicopter companies and the tvo  assault support 
helicopter companies consisted of 9,C?0 sorties, 31,094 passengers, 
4,556 tons of cargo and 2,638 hours flown. 

(2) Operation Shenandoah II terminated 19 November 1967. 
The most significant event of this offensive operation 'was the "Battle 
of Loc Kinh" and its carryover into the Bu Dop and Song Be areas. 
Several North Vietnamese Army regiments surrounded the Loc Kinh airfield 
with the overall^ objective to overran and occupy.    They were successful 
in the destruction and occupation of the AWÜ Compound but failed to" 
penetrate the Special Forces Compound,,    At dav.n, units of the  1st Infantry 
Division and the 5th ARVU Division were air assaulted into the battle area 
where they instantly closed with and destroyed the cnem,v;   killing over 
1,000 and forcing the remainder to retreat,    Estimat.es of WIA's and 
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Kla's dragged avvay by a defeated enuuiy doubled the body count figure-. 
Fifteen combat assaults were supported by units of this battalion during 
the battle period 29 October through 8 November 196?.    Chinook pvquiru-kmt 
from this battalion continually exceeded the normal daily comraitraent of 
12 aircraft and reached a total of 20 on one day. ' Total support for 
Operation Shenandoah II consisted of 5j769 sorties,  16,573 passengers, 
3,253 tons of cargo and 2,000 hours flown. 

(3) Operation Attalla began 10 January 1968 and terminated 
on 27 January 1968.    The highlight of this operation vrs 25 January when 
the 11th Combat Aviation Battalion performäd several corabat assaults. 
This was a battalion effort utilizing 30 lift aircraft, all fron the 11th 
C-;±at Avir.ti n Battali.n.    CK-47'8 fr-- thv. battalion jT.vx'\<:\ L £;i£tical 
support for the troops that v/ere inserted.    In support of these lifts, 
2,848 troops and 235 tons of cargo were flown in 383 hours,    Todate, 
support, .given the 1st Infantry Division for Operation Attalla is as 
follows:    8,56? sorties, 20,865.passengers and 2,869 tons of cargo 
flown in 2,283 hours. 

(4) operation Ovorwatch was initiated on 19 Kovembcr 
1967 and terminated  10 January 1968.    aviation support from the 11th 
Combat Aviation Battalion totaled 16,241  sorties, 37,953 passengers, 
7,338 tons of cr.rgo and 4,509 hours flown. 

(5) "Operation Holly11 was one of the most pleasant missions 
assigned to this battalion during this quarter.    This consisted of the 
air lift of the Bob Hope Show from Long Binh to Lai ;ihe on 24 December, 
and to Bear Cat on 25 December.    The 205th and the 213th Assault Support 
Helicopter Companies and the 12&th Assault Helicopter Company transported 
elements of the Ist Infantry Division from field locations to Lai Khc to 
view the show on the 24th of December,    The three companios flew 150 
sorties, 59 hours, 2,500 passengers and three tons of cargo during this 
operation, 

d. The 11th Combat Aviation Battalion augmented the 269th 
Combat Aviation Battalion support of the 25th Infantry Division on 
Operation Yellowstone.    The three assault companies of the 11th Combat 
Aviation Battalion were committed for ten lift aircraft and a heavy 
fire team each, plus a maintenance spare, while the two assault support 
helicopter companies committed ten CP;-47,s each.    Total battalion support 
for the first day of this operation was 709 sorties,  1,448 passengers 
and 476 tons of cargo flown in 339 hours. 

e. During this reporting period, two special operations were 
•supported by the 162nd A&sault Helicopter Company.    On 2 through 11 
iMbvonber 1967, Operation Rapid file 111 was conducted with the 5th 
Special Forces, using a base of oporations at Ham Tan,    During tho 
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period 14 to 26 Kovember 196?, Operation Rapid Fire IV wr.s conducted in 
an area southecst of Phuoc Vinh, which alluwcd tho "Vulturos" to 
continue the operf.tijn fro.n their homo stetiun.    This was the only 
time an avintion company of this battalion deployed to a lield location 
and operated independently during this quarter.    It is worthy to note 
that the move went smoothly,    This operation was an excellent change 
of pace for tho "Vultures" which previously had been oriented to ten 
aircraft landing and pickup zones and large scale operations.    The 
general concept of operation was based on the insertion and extraction 
of reconnaissance teams consisting of six men each and of ambush 
teams consisting of 20 men each.    In almost all cases., the landing zones 
wore only large enough for a single aircraft.    On occasion, the teams 
had to be extracted by McGuire rigs at night from openings in the 
jungle canopy while under enemy fire.    This operation put a keen fight- 
ing edge on an already spirited flying outfit.    The after action re- 
port was submitted by the 5th Special Forces,    The following statistics- 
wore extracted from that report. 

Total Time 
UH-1D UH-1C. 

Tasks 
UK-ID     ÜK-1C 

Sorties 
UK-ID     UK-1C 

105 hrs 45 hrs 109 53 325 98 
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f. -11th Combat Aviation Battalion Statistical Summary. 

wOV   . DEC JAK TOTii 

„15 — 

HOURS FKIWK   UK-1 
01-1-47 
0-1 

Total 

7,478 
2,423 
2,620 

12,521 

8,840 
2,620 

■  2,947 
14,407 

8,472 
2,419 
1f141 

12,034 

24,790 
7,462 
6,710. 

38,962 

SORTILS FIDWii   UH-1 
CK-47 
0-1 

Total 

21,429 
7,401 
1,907 

30,737 

28,211 
7,855   • 
2,200 

38,26S 

. 26,685 
8,295 
1,064 

30,644 

76,325 
19,551 
9,171 

105,047 

P..SoK-G^l(S TEiu.SPORTED   UH-1 
cn-47 

Total 

42,180 
28,208 
70,388 

63,018 
30,665 
93,683 

56,678 
27,206 
83,884 

161,876 
86,079 

247,955 

CARGO TOKS HAULED UK-I 

CH-47 
Total 

899 
12765Z 
13,556 

703 
11,819 
12,522 

483 
12,916 
13,399 

2,085 
377392_ 
39,477 

ilEDIC;^ EVaXU^.TIuMS 114 157 133 404 

i;IRCFL.?T RECOVEliED    UK-1 
OK 
0-1 
AH-1G 

Total 

21 
4 
1 
1 

27 

14 
0 
1 
0 

15 

28 
2 
0 
0 

30 

63 
6 
2 
1 

72 

Aiiin.ITIOW EXPEwDED   7.62mm   • 
2.75mm 
4Qnm 

625,874 
2,417 
8,230 

705,376 
4,642 
9,055 

674,775 
3,376 
8,875 

2,006,025 
10,435 
26,160 

K-mrr iDSSifi vc KIA (COW?) 
VC. KL. (EST) 
Structures 

Destroyed 
Sampans 

Sunk ' 

26 
24 

9 

5 ' 

50 
27 

10 

2 

22 
17 

45 

0 

98 
68 

.   64 

7 

FRB&DLY SUi^LJlY   US'WIA 
US KIA 
Aircraft Kit 
Aircraft 

Destroyed 

5 
3 
7 

2 

6 
5 
6 

3 

25 
3 

23 

4 

36 
11 
3b 
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3.    (C)   Training. 

a. The spccializtjd training of the men of tho battalion is a 
continuing process, fourteen enlisted aon have advanced their Iciov/ledgc 
of the technical aspocts of helicopter r.iaintenance during this reporting 
period, through attendance of the Ju^iT.J' courses in B, C and D aodel 
UH-1 helicopters. Twelve enlisted men attended .„n.T.J1 courses in C};-47 
maintenance. Three quots.s wer^ also filled for the .uJffiJ3 supply course. 

b. Four quotas were filled for Jungle Environmental Survival 
i^ihool held in the Philippines. One allocation went to each of the fol- 
lowing units; Headquarters and Headquarters Detachment., 11th Combat 
jiviation Battalion, the 120th Assault Helicopter Company, the 173rd «»ssault 
Helicopter Company and the 164th Eoconnaissanca airplane Company, 

■ c, n. 16 hour block of instructions vz.s  conducted by the 
Battalion Surgeon on Field Sanitation, These classes were attended by 
18 enlisted men. 

p.y" 

d. Aviator standardization and training« 

(1) Each newly assigned aviator is given an area orientation 
flight and individual instruction on tho tr-chniquea peculiar to the combat 
environment in Vietnam,    He is then given a proficiency check ride by a 
unit instructor pilot before being cleared for operational flight.    The 
orientation and proficiency checkrides are accomplished at unit level- 
by the unit instructor pilots. 

(2) Standardization is maintained in each unit through 
90 day standardization check rides.    Every 90 days,  each aviator is 
checked by the unit instructor pilot to insuru that all habits and 
techniques he has learned in tho preceding three months are in keeping 
with all safety practices. 

(3) A comprehensive chuck ride is given to an individual 
before he is designated aa aircraft cor.mander, to insure that he 
possesses the knowledge, ability and sound judgement necessary to per- 
form the duties and assume the responsibilities of this important 
position, 

e, In-c mntry orientation of.the 101st Airborne Division, 

(l)    During the past quarter, the  11th Conbat Aviation 
Battalion was assigned the mission of giving in-country training and 
orientation to the subordinate units of the  lOist Airbonre Division, 
Training effort went primarily to the Jrd Brigade, but was also given 
to the 2nd Brigade and 2/1? Cavalry,    Helicopter pilots from the 101st 
Aviation Battalion were temporarily assigned to the various ass.ult 
companies of this battalion for in-country orientation and training in 
airmobile techniques. 

.16. 
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(2)    The assailt helicoptur coapanios and the Pathfinder 
Detachment of the 11th Combat aviation Battalion received the mission 
of training the infantry units of the  101 st Airborne Division in 
helibome assault techniques under combat conditi.jns.    These techniques 
included extractions, load raanagemcntj forations, combat assaults, use 
of gunships,■ eagle flights, and on loading and off loading techniquos, 

(3     k Mobile Training Team from the 205th assault Support 
Helicopter Gompa.iy gav    classes to representatives of the 101st •Airborne 
Division on sling load techniquos, radio procedures, utilization of Ch-47 
type aircraft, organization of landing and pickup zones and limitations 
and capabilities of various type nets and slings, 

(4) The Pathfinders provided on the spot supervision while 
the units were practicing the techniques under actual combat conditions. 

(5) * statistical summary of the 11th Conbat Aviation 
Battalion's training program is as follows: 

(a) The assault helicopter companies of this battalion 
flew 4^616 sorties, 12,373 troops and 775 hours while working with the 
3rd Brigade of the 101st Airborne Division, 

(b) The assault helicopter companies of this battalion 
flew 1,870 sorties, .4,831 troops and 367 hours while working with the 
2nd Brigade of the 101st Airborne Division. 

(c) While working with the 2/17 Cavalry, the assault 
helicopter companies flew 139 sorties, 319 troops and 2? hours. 

(d) The assault support helicopters of this battalion 
flow 622 sorties,  1,481 troops, and 958 tons of cargo and 101 hours in 
general sup :ort of the 101st Airborne Division. 

(6) The training and combat supervision given to the 
subordinate units of the 101st Airborno Divisi.n was so intensive that 
within three weeks (l8 December 196? thru 7 January 1968) from their 
arrival in-country, they were considered combat ready and wore partici- 
pating in combat operations, 

E.    LOGISTICS, 

1,    (U)    Actual supply and logistical transactions within the 11th 
•Co?ibat Aviation Battalion aro primarily company level activities.    Each 
company maintains it's own property books, to include separate property 
bojks for each of it's, dötr-.chmcats,    Each company deals dirootly with the 
supply support activity, using thtsi.r own -unit idenfcif lo.-.td/ia -«ode and 
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submitting bhuir uvm requisitions.    The bcttaliun S-4 survos prir.'£.rily 
to supervise, consolidate reports, advise and assist the units, provide 
liaison to higher headquarters, and to keep the battalion coaaandtr in- 
foiaod of the' status of the units in the areas of supplj, motor niainten- 
ance, criuunition, POL, weapons, and base developnent, 

2.    (U)    Supply. 

a. Supply procedures by class, 

(1) Class I:    Battalion S-4 operates. 0 ration breakdown 
point for battalion units located at Phu Lui.    Other battalion units 
arc sup wrted directly froia the Class I point at their base ca.:p locations, 

(2) Class II & IV:    ull units of the 11th Ceiabat aviation 
IJ-.tcliun receive Class II and IV support from the 266th Supply and 
Service Babtlion at jL-'ng Binlu    This presents a probleu to the  162nd 
assault Helicopter Company at Phuoc Vinh and the 173rd Assault  I-ielicopter 
Conpany at Lai Khe due to the distance and convoy recuircr.ient. 

(3) Class III:    During tactical operations, the units 
rofuul at the most convient POL dispensing point in the operational arec. 
Refueling at the unit base ca;^p is accomplished by organic tankers. 
The units at Phu Loi receive Class III froa the 75Sth Supply and Service 
Company,' The  162^'iLSsault Helicopter Company rjnd the 173rd Assault 
Helicopter Company are supported oy the  lOlst Airborne Division and the 
1st Infantry Division respectively, 

(4) Class V:    All units of tho 11th Combat aviation 
Battalion receive Class V support from the 3rd O.-dnance Battalion 
aiÄi:uniti^n point at Long Biah.    Once again the transportation is a 
problem for the units at Lai Khe and Phuoc Vinh. 

b. Camouflage uniforms were requisitioned for the pathfinders. 
Since this is a new item in the supply system early arrival of this 
unifem is not expected. 

c. A shortage of body araor exists within the battalion. 
Body armor was collected from the assault support helicopter companies 
of this battalion and turned in to 12th Combat aviation Group for 
issue to new units arriving in-country.    The ass ult support helicopter 
companies presently have enough armor for only six complete crews.    This 
creates a problem when over six Ch-47's are committed from each unit, 

d. Classes were set up at battrlion level for each company PLL 
clerk.    During the period 20 Koveaber 1967 through 2 December 1967, 
classes were given on Monday through Friday mornings.    The classes were 
very worth while and are planned again in June or July, 
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e,,    Scvontoon reports of survey wore initir.ted during the'period 
1 Koveabor 196? to January 1968, of which six wore aduinistrativc typo 
surveys.    Most of tho oquipnont lost or damgöd during this period wcs 
fliglit gcr.r or wticpuns belwnging to pilots or crc; nczibers.    Of tho 18 
woapuns lust,  dax-güd,, or dustroyod, ten wero ,30 caliber pistols. 
Hostile fire end aircraft accidents continue to be the niajor cause of 
lost or danr.ged equipment. 

f, Ballistic hclnets continue to be in short supply, especially 
for nen that wear a size seven hat or larger. Sorac nen are still wearing 
APH-S's as a result of this shortage. 

g. Reports,    Fourteen-different recurring reports wore processed 
through the S-4 and forwarded to higher headquarters.    These reports 
were broken down as follows:    one daily, eight .nonthly, throe quarterly, 
and tw- s^-d-annu'lly. 

3.    (U)    Inspection Trips, 

a. An inspection tean frou the. S-4 section inspected each of 
the units during tho month of Dtccaber,    These inspectijns pointed out 
short-conings or deficiencies in the following areas:    supply, rx»tor 
mintenanco, Pol, arxiunition,  concx utilization, nr.tcriel rcadiuoss, PLL, 
and weapons security,    k follow up inspection is planned for February, 

b. Host units were found to have an excessive nunba of coivcx 
containers on hand.    Instructions were given on disposition of excess 
conex containers. 

c. Sono units wore having problems computing their basic 
load of amunition,    P'A 101-10-1 does not provide infomation on nany 
v;capons systoins used by aviation conpanies.    These units v/ere instructed 
to use quantities as thoy were computed pi'ior to leaving COiiUS.    In 
these cases where there had boon a change in weapons or weapons systens, 
or previous computations proved inadequate, tho unit comanders were 
instructed to establish their basic load based on a usage factor until 
inforraation could be received fron higher headquarters, 

d. The accurjulati. n of unauthorized weapons was a probier.; 
within the battalion.    The aost comon weapon found was the Ml carbine, 
however, all types of U.S. mnufactured weapons wore accumulated.    Tho 
unit commanders were informed of the proper method of turning in un- 
authorized weapons. 

0,   As a result of the firo and explosion of tho Lai Kho 
ammunition storage area a detailed inspection of unit annunition storage 
areas and their POL storage areas was conducted,   Detailod instructions 
wore given to the units on corractive action to be taken, 
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4.    (U)    llütor iiaintenance, 

, a.    Thcj lack of qualtfiüd pcrswsriicl continues to be a problea 
in the area of motor maintunance.    Four units do not have qualified motor 
sergeants, and all the ".nits are short mechanics and engineer equipnent 
rapairmea.    Only 25 per cent of the 'motor maintenance people within the 
battalion are scho..l trained. 

b. ' Certain repair parts and direct exchange itc;us have been in 
short supply, among these have been brai-co shoes, v/heel cylinders, wheel . 
bearings, universal joints, and stertcsrs. Drake lining was found un the 
lecal economy and purchased through the Imprest Fund. 

c. The deadline rate of the 2 l/2 t^n and 5 ton nultifuel 
trucks is approximately 25 per cent.    However, wc lard been alerted to 
expect a shortage of repair parts for multifucl engines some two months 
ago. 

d. Inspections reveal that the lack of first echelon or 
operator maintenance is probably the biggest and most unneccssnry pro- 
blem in motor maintenance.    This is even more of a problem in these 
areas such as the PüL sections where the vehicles are not returned to 
the motor park.    Commend emphasis was placed in this area and all units 
have a sound system of motor maintenance, 

e. Training, close coordination with direct sup.jort units, 
peri-dic inspections of all units, and strung emphasis en maintenance has 
be^n stressed to reduce and eliminate some of the pi-oblemü encountered 
in the motor maintenance area. 

5, (U) Construction. 

a. The 173rd Assault Helicopter Company at Lai Khe received 
their first permanent billots after two years in tents. The buildings 
wore built by the engineers with the assistance from the 173^ Assault 
Helicopter Company. The billets arc- of tropical design with wooden 
floors. 

b. The 205th assault Support Helicopter Company completed 
thoir NGO quarters and started construction on their BüQ's. Those 
buildings wore constructed entirely by self help. 

c. The 128th ussvult Helicopter Company and the 213th Assault 
Support Holicopte'r Company havo new aircraft maintenance hangers. Both 
were designed and constructed with interior lighting. Floodlights wore 
installed as an interim measure for the 128th Assault Helicopter Company 
and the supplies are on requisition for the 213th assault Support 
Helicopter Company. 
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d.    An aircrr.ft »iiainttmance hanger for the l62nd assault Heli- 
coptox Company is undur canstruoti-vn vdth a conplution date of April 
1968,    They alsj had two tropical billots constructod which houses all 
thüir onliatod poraonnul in por/.iancnt typo billets, 

us    Hoadeuart^ra. Dutacl-mcnt constructed r. tropical building 
for the pathfinder dot.icliKlont and a new day r-wn..    Inprovenents Were uado 
in the Battalion Headqucrtoru building end the adjacont baOhelor officers 
quarters. 

F.    MAB.Ta^^Ü}!;. 

(U)   Significant activities. 

1. During the past three ncntha, the battalion hc.s exporioncod 
higher total flying hours, utilization rates, end average hours per air- 
craft than in provi-us reporting periods.    During this reporting period 
th& utilization of UH-1D helicopters averaged 189 per cent and C;--47 
helicopters,  1A9 por cent baaed on 60 and 50 flying hours par aircraft 
per i.wnth ^ospectivel;'•.    UH-IB and 0 aircraft averaged 89 per cent on 
60 hours per aircraft per month. 

2. The UK-1  conpanies receivöd nine UK-ID'S replaccuont 
aircraft in an effort to sa 'ntain a level of 21 UK-ID and eight UH-IB 
and C aircraft per cunpan;      At the end of the period, the 11th Corbat 
Aviation Battalion was shoi     \ total of 11 UK-ID's and one Uh-1B . 
Adequate UK-ID and UH-1C float aircraft in tho supporting aircraft 
".vainttiiance company exists and replacements for aircraft down for extensive 
rainteiiance have been available. 

3. One UK-ID and one CK-47 safety of flight inspection was 
rocoived during the period of Hovc^ber 196? thru January 1968, which 
required tcsuporary grounding of the aircraft.    Tho inspections were 
completed without adverse effect on opoiational com/itr-icnts, 

4. There has been considerable inprovenent in tho availabi- 
lity and application of peneprir.ic around unit maintenance ayoas and 

holipads.   Dust continues to rerviin a serious maintenance and safety 
probleu, as aircraft operate daily in areas of loose dirt and sand, 

5. Due to an increase in the number of aircraft being 
supported by tho supporting aircraft maintonance battalion, the 11th 
Combat Aviation Battalion is experiencing a slower turn around time on 
aircraft work ordered to the transportation direct support company. 

6. Project ZYR (Avionics Retrofit Program) was initiated in 
Hovember 1966 with a projected completion date of Decoirber 196?.    The 
program has now been extended until' 30 June 1968,    At the present time, 

21 

^^aaaafemaaataaaaaaiii^^ ■.J.l;;«^.^^l.^...^^w^.^ 



mm mr/mmum ■BPPBBWWSPÜ Mpiwijwyjjwft^ffliiitijpww^^ ''    " >*mm*sivm*[w*-JW* 

n 

AVGC-AC 1  February 1968 
SUBJECT:    ÜKLL (uCS-C3?OR-65) For Qtr Ending 31  Jan 68 (UIC ,«7,jvTü)(U) 

the 11th uonbat Aviation Battalivn has 21 UH-lDj 8 UH-IB,  14 UK-1C, and 
23 GH-47 aircraft conpletcd, and 15 UK-ID, 2 UH-1C, and 9 CI!-47 aircraft 
roniaiaing to be retrofitcd by Jun^ 1968. 

7, Hanger facilities under construction for two of the four pra- 
sently assigned conpanios, will materially increase /.laintenance produc- 
tivity during the rainy season. 

8, The 605th Direct Support Ccnpany supplied a listing of special 
uanageaent itei.:s issued to each unit technical supply, for reconciliation 
on repairable turn-ins. 

9, The HOS 68G20 (Sheet Metal Repairna.i) will not be available in 
abundant quantities for sone tine to ceue.    Authorization for two civilian 
contract she^t Metal repairmen per transportation detachnont has been 
approved.    This augmentation of the civilians should gre. tly reduce the 
sheet cetal work load, .' '!, 

10, The 213th Assault Support Helicopter Corpany aircraft arc 
approaching the 12th periodic inspection,    k civilian contract tear.; 
will be in-country on or about  15 February 1968 to assist in the  12th 
periodic inspection of all CK-47 aircraft.    They will be in-country for 
approximtcly 120 days, 

11, USAF SuAP (Spcctrographic Oil analysis Program),    Units 
within group have been designated to participate in a 30 day test phase 
with the Bien Hoa Air Force Base SOAP Laboratory.    If the test is 
completed satisfactorily, the units will have access to closer test 
facility and fast turn around of sanples. 

12, Statistics for the surnary of performance for the period 
of this report are attached as inclosuro 6. 

G.    ^VL.TIen S^FxyTY^ 

1. (U) Plans and Prograus, The present safety program within 
the battalion differ? little fron any other safety pregran with the 
exception of the outstanding degree of connand emphasis and support 
given to it. The basic thought behind the prograu is that evevy man 
in the battalion is a safety officer. The validity of this thought 
is evidenced by the constant awareness and participation of ever3r in- 
dividual in the safety prograu and has resulted in a sharp reduction 
of accidents fron the uonth of October, with six najor accidents, to 
January, when only one najor accident occurred. 

2, (U) Procedures« Safety is a corxaand responsibilitsr. The 
Aviation Safety Officer of the 11th Conbat aviation Battalion «orks 
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dirüctly fur thu 5:-.ttclijn Coi.i'.^ndor c.s a Spocicl Staff Officer.    The 
Battelicn Conu:.Bndor has given his full support, and actively t?k<-s part 
in the ^viati^n Saft-ty Program,    During his Coiuiiiandcr's Conferences a 
portion of tho tiiuc is rogularly allottod tj the discussi-n of safety, 
cause factors, rocunt accidents, raid präventive iauasures to bo taken to 
eliuiiiatb nfo-dloss waste of lives and equipr-unt,    Li all    operatiuns, 
wiiwther it be coabat nssaults or adirinistrative missions, he doi^nds 
the highest standards of discipline and.prüfessivnaHsia at all tines, 
1/orking directly for the cerauand^r, the batt.:lioii aviation safety officer 
is involved in evt,r/ facet, of the battalion's operations.    He maintains 
close liaison with the Flight Surgeon, maintenance, training, and 
operations, just to name a few.    Ke flies regularly with all units of 
the battalion to monitor aviator and crew standardization and in-flight 
procedures.    Regular st. ff visits acquaint the units with the latest 
changes and updated flight safety information. 

3.    (U)    Publications.    The Aviation Safety Ox'ficer has begun 
publishing a monthly letter, in conjunction with the Battalion Aviation 
i-aintcnance officer, which includes notes and tips on aviation safety, 
latest changes in procedures,  safoty slogans,  etc. 

4«    (U)    Training.    Ürch individual company has an outstanding 
standardization program, conducted in accordance with applicable reg- 
ulations, to qualify newly, assigned pil-ts for in-country missions'and 
eventually as aircraft co;,randers. 

5. (U)    Inspections,    A minimum of once each quarter, the 
Battalion Safety officer conducts a survey of subordinate units utilizing 
tho United States Army Board for i.viatiuii .-.ccidont Research (US.JitLJl) 
Safety Survey Check List.    These surveys are made a natter of record 
and follow-up action is taken on all deficiencios.    Informal spot in- 
spections are mac.u wodily by the aviation safuty officer vAenover he 
visits a unit. 

6, (u)    Accidents.    A total of six major accidents wero 
sustained during the reporting pcri-d.    Four of the accidents resulted 
in fatalities.    The following is a sum.iary of occurrences sustained 
during the reporting period. 

ACoIDH'TS 

Tail rotor strike 2 
Lost HPM 1 
Engine Failure 1 
IFR in dust 1 
Sling load struck ground 1 

KCIDAi.TS 

Vehicle antenna strike 
Gunner fired into cockpit 
Compressor stall 
Hovered into tree 

4 
1 
1 
1 
1 
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Engine failure 6 
Low sido gov^rncr fail 1 
Sh-rt shaft failure 1 
Fuel control failure 1 
Contaninated fuel 1 

PIujO;.yTIu'..i.hir L.i.Dl!\GS 

Lost xnsn oil pressure 2 
FOD 2 
Hydraulic failure 3 
Tail rctor drive shaft failed 1 

7. (U) ^ccident Cause Factor, during this reporting period the 
accidents sustained by the battalion can be gr.jup^d into three :.iain 
cause fo.ctor, all of which were pilot induced. 

a. Loss of RPM: Due to p^-r pilot technique, overloading, and 
downwind takeoffs and landings. 

b. Tail rotor strike: Caused by abrupt flare coupled with a 
fast rate of closure clusc to the ground. 

c. IFR in dust: With the advent of the day season comes an 
increase in dust. Landing in a dusty area and improper pilot technique 
on takeoff causing loss of visual reference to the ground. 

8. (ü) Preventive I-ieasures to Miainate Cause Factors. 

a. Basic loads were prescribed by the battalion for all 
type aircraft and are strictly adhered to. 

b. Tho trail for,x.ti..n with its inherent dangers is only used 
when the tactical situation dictates, ■.'hen it is used, the aviation 
cerc.-andur is required to brief the sup.^rted ground corx'-ander -n the 
inherent danger of this fomation and place emphasis on the advantages 
■jf ho-vy right, heavy left, and staggered trail fa relations. If the tiT.il 
fomation is used, greater distance between aircraft and a slower rate 
of approach into the landing zone will be used. 

c. k  specified ninir.un of two rotor diaueters between aircraft 
while in any type of for.jation is '.randatory. 

d. k  hwver check is r.ade by each aircraft prior to a takeoff. 
The .nly exception to this is on a conbat assault. The four, ten and 20 
foot hover checks are the ones prescribed. Ln addition each aviator is 
required te denonstrate his proficiency during each 90 da;~ check ride. 

e. Vihen an air rdssion corx'iander deeius tliat a landing zone 
»r a pickup zone is unsafe, he insures that the supo^rted ground unit 
colander is BKLÄD, UhTDjJ.ST.J.DS, u.D  IS WLllftG TO j.CCilPT TPL. 
HilSPOESIBILIK for using the landing or pickup zone, 
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9.    (U)    Trio safuty goal ustr.bxishtd b,  tht Bctt^li.-n Corrnndur for 
tlo 11th 'Jouibat ..vir.ti^n Br-ttalicn is zero (ö) accidents.    This g^al is 
felt tu Ix- attainablo, but not without the help of ovory v.nn in the unit. 
Thu safety program, is bstrblishod and is raintainod in this battalion 
by constant oxa'plö,. üducc.ti.n, and discipline as evidcncüd by the 
continued lowering of the accident rr.te.    The rate f^r this reporting 
period is 14-4 as cor,ipa     . to the prc-vious reporting period's rate of 
22.3 per 100,000 flying n,airs. 

H.    SUROEU^i, 

1. (U)    Trcatuent,    iiudical reseurces of the 11th Conbat ..viatiun 
Battalion reraina relatively unchanged.    The work load has been reduced 
sor.-.cwhat aincu the 50th rLdical Clearing oo.rnny has been stationed at   ' 
Phu Loi.    Hospital and X-Ray facilities are new available en post and 
this  increases the efTectiveness of :.iedical units.    The battalion 
dispensary continues to provide 24 hour medical coverage fur all aviation 
porsoniiiel, 

2, ((J)    Preventive i'lwdicine.    <JI active preventive aedicinc pr^graa 
is iii operr.ti u and involves the fell^wing areas: 

a,,    fclaria prophylaxis, 

b, V.D. Centrol., 

c. Lxiunizat ions, 

d..   Vaccination of de-gs and other pets,, 

o.    Sanitatl n.    Through inonthly iiispectiens of raess halls, 
clubs, latrine facilities, etc. 

f.    fienitering of flight hours as part of the fatigue cuntrol 
pr^gran. 

There has boon no pr-bloa in this battalion ■with any of the uajor 
coixjunicablo diseases. 

3« (u) Construction, u aodical bunlcer has been constructed 
adjacent tu the battalion dispensary. This has been equipped with 
nodical supplies and provides a secure area for euergency nodical care 
during n.-rtar and recket attacks. 
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S...CTI01., II, RJCT I 

i».    (U)    PRl.,f..üK.    Fouiid in this secti..u vdll bt tho nuw and different 
oxperitnees of this battr.li.n wiiich are unique to this reporting quarter. 
Thu proviuusly reported lessons learned will not bu restated unless a new 
technique or im.evation has coae to light during this reporting period, 

B. (U)   P^SuMIEL,    iJOiai 

C. (U)    E:TLLLIGI.4iÜE.    KOi-iL 

D. (C)    OPEL.TIo^S. 

1.    (G)    Iter.:    Eräple^ont of XL-. 24 Flare fron UK-ID -aircraft. 

a.    Discussion;    The l62nd assault Helicopter Conpany had the 
opportunity to exporir.iont with, end evaluate the iliv 24 flare employed 
frj.v. a UI-1D cuüriand and control aircraft,    ""ihile w-iricing on a special 
r.dssijii which required irxiediato availability of illuiüination to extract 
troops in contact at night, it was fo-.uid that in iviany cases the united 
States nir F^rce C-47 flare aircraft, arrived too late to insure tactical 
success.    It was apparent that an intoria neasure bad to be devised which 
would fill the gap between the tir.e the Uh-ID heliconteis arrived and 
the arrival of an air force flare aircr.vft.    Initially, tho hand-held 
L312 white Star parachute flare was enployed fro;.: the co:x^.nc rj.d control 
aircraft.    They were fired fro;,! an altitude of 800 feet above the terrain 
by the gunner or crew chief.    The results were narginally offectivo, tho 
disadvantages being that:    the duration of light is o.vly 30 seconds; 
tho coiaraand anc control aircraft oast fly at a low altitude t- osiploy 
these flares; the short duration of light requires the uso of rnany flares; 
and that the crew chief or gunner cuuld accidentally fire the flares 
into thu helicopter rotor blades.    The second flare testec was the I-E 
24 aircraft parachute flare.    Theso were oraploye-d froa the coiauaiid and 
control aircraft at an altitude of 2,000 feet rbovu the terrain.    Both 
timers were set at their lowest setting, five seconds and ten seconds 
respectively.    The flare ignites at an altitude of 1500 feet and 
burns out at approxirjatcly 400 feet.    Fifteen of the MS 24 flares were 
carried on the couirand and control aircraft.    This is equal to aL.:-ost 
40 räinuuos of illumination when employed singly, or 20 uinutes when 
employed in pairs.    The fl'-res wore dropped froa the aircraft by one 
ican in the cargo conpartuent.    The lanyard was secured to a snap link 
which was fastened to a cargo tie-down ring on the fl^or of the aircraft. 
There were no disadvantages found in this nethod of eriploymont. 

^«    Observation;    The methods used here have proven extremely 
successful»   Tho main employment considerations are to insure that the 
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S'lotfts arx;; released on the downwind side and to tho raar of thö landing 
aivpcmft to iasure that the flare does not blind the pilot v/hile on 
fauial and that the parachute portion of tho flare does not become a 
li.&aiyrd to jflisght» 

i 

2.     (C) Ito.'.'.i Tactical Employment of a Command and Control ^lare 
aircraft, Light fire Team, and 20 Man Heliborne Security Force at light, 

a. Discnssjjn: Based on the splendid results obtained while 
«sinß the command and control aircradt as a flare ship for night ex- 
traction, the 162nd assault Hclic.jpt^r Gu:;V;X.ny further cjralificd its 
employment by using this aircraft in an aggressive posture rather than 
in a defensive one» It hfts.b.eün stated that the terrain belongs ti> 
yS Forces during the day and tr-the Viet Cong during the Ifiours of 
da&kness  The question then nristr., "Kow do we interrupt the mövomünt 
of supplies, equipment, and personnel during the hoUfö 'öf dr.rcnoss?" 
A method used by the l62rid Ass-nit i.^lic^'t^r Cx.\r,ny vns c.s fcll^vre, 
Ea-iown enemy river crossing points, vwll-ufaud Viet Cong roads :.nd trails, 
and probable cache sites, were plotted on a map. In Cunjunction with 
the SQCurity force commander, an order of priority was aaaigrieä t-ö 
each location» The pilots and the crews were briefed. The general 
concept of the operation was that the command and eönfcrol (C&C) 
airdrafts with MK 24 fl&.ires aboard, enters tho area öf operations at 
3IQ0 feet, all fleres set to ignite at i500 feet. The C&.C aircraft 
is followed by a light fire teaa flying afc 1,000 fc-ct abvVu thu terrain, 
followed two rainutließ later by four Uh-IDs which contain the 20 nan 
ffiöcurlty force. The C&.C aircraft proceeds to the first target area and 
drops a flare from 3*500 feet. As the flare ignites, the gunships roll 
In to take under fire any uneny that may be in the open, If tho f.^rco 
taken under fire is a small one, the security force iß Insartöd using 
full doorgun suppression and guuship protection, tö rätrieva priaonera 
amd intelligence information. 

b. Observatic This tactic was used on two different nights. 
although no specific enemy were killed or wounded, it is felt that this 
particular concept could be employed x-7ith a high probability of success 
if the time and a free-fire area of operations could be established. 

3. (C) Itou: Utilization of tho assault Supo-rt FA-licoptur, 

a. Discussiuni Tho dorianc! for CK-47 supp.rt is increasing daily 
This is priuarily duo to an incroasc of military ground units, tho in- 
accussibility of faward area l.c".ti/as which dictate m..vo-:ont by air, 
and tho gror.tor distances inv.lvod that preclude the use of grAuic' trans- 
portation. As a rosult of tho great demand anc" the limited availability 
of assets, it is imporativ^ that our present resources bo utilized t- 
the raaxinur. extent possible. To insure effectivo utilization 'jf CIi-47 
aircraft between the 1st Infantry Divisi-u the -Hth C-mbat Aviatin 
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Bc.ttali-n r. "kuy" is t'cvisoü nightly,    Tht "key" is a printed fur.a which 
status th<- assigiiud aircr'.ft, iiissiun nur.tbür, rup^rting l^cati-m, nuj.ibur 

■jf s^rti^s, anü reporting time.    The aircr;.ft coi!i.iaiicler responsible f^r 
the :.iissiv»n advises his unit of his progress,  reporting strrrt tii.ie and 
conpletiun tii^c of ecch r.dssien (s^e inclosure    7, Sru.iplc "Key"). 
It is prepared in the following "«samiwr.    all chin.uk requests from 
subordinate units of the 1st Infantry Division are subnittod te the 
Division ^ray ^viatiou Cjutrol Center (i'^CC) daily.    The request in- 
cludes the reporting location, tiau, Fil frequency, call sign, number 
^t serties, typ*, cargo, and naue vf the responsible individual.    The 
requests are then checked to insure that it is in fact a ;aission suitable 
for t'lts CH-47.    nfter all requests have bw^n received by ."LUCC, a cons^li- 
dr.tod aircraft request is subnittod t-. the i.nay .„viatiun Eler.iont  (/uJi) 
at II Field Forces, Viotnan.    k£t^T LJi> determines the number of CK-47 
aircraft to be allocated fur icupport of the 1st Infantry Division. th>- 
"key" is finalized,    nil reporting times and locations are listed,  each 
sortie is assigned a number, and each CK-47 mission is placed on the 
"key", accounting for an hour by hour breakdown of aircraft.    Addition- 
ally, it allows for refueling uvery hour and thirty minutes and a shut- 
down every three hours and fiftc-en minutes f^r a maintenance chock. 

b.    Obsim-vatiui:    The "key" utilized by the 1st Infantry Divi- 
sion insures proper utilization of the aircraft by insuring that valuable 
time is not lost through faulty scheduling and non-productive back hauls. 
The tremendous hauling capacity of a CK-47 makes it a resource that can- 
not bo wasted. 

5.    (C)    Item:    Dust Control in Secure Landing Zjnos and Pickup Zones, 

a.    Discussion;    During the dry season in Vietnam, there is a 
definite neod for semo type of dust contr-.i apparatus to suppress or 
olLuinatc the dust problem which exists in pickup zones, landing zones, 
night defensive positi-ns, and fire support bases.    This problem was 
o-ncounterod daily by the 11th Combat aviation Battalion while supporting 
the 1st Infantry Division.    The division's mission uf securing Highway 
13 nect-ssitated the location of numerous fire support bases and night 

'defensive positions along the highway betwton Lai lihe and Quan Loi,    The 
nature of theso bases eliminated the possibility of the pickup zone or 
landing zone being located within the perimeter.    The highway was the 
logical choice for tbc landing zones and pickup zones.    The narrow 
road bed dictated a trail formation for the assault aircraft and the 
unpaved surface compounded the dust problem.    The 11th Combat aviation 
Battalion has partially solved this problem by equipping a CK-47 
helicopter ("Oiley") with an apparatus to be used as a dust suppressor 
in designated areas (sec inclosure 8^ Dust Control apparatus 'Aerial')• 
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^»    Observation:    This- apparatus is n^w and has be^n eupl^yvid 
by this battalion ?2'ti.v.es to dato with outstaiK'.ing results.    It has 
biion founc'j'that r.iax±t.w:- apray tii;ic is approximately 4 1/2 ainutes.   Due 
tv' the liiiitec1 spray tiuo, closo cj.rdinatijn is n^udod b^twoen "Oiley" 
an./ thfa ground unit*    Sr.ivkc grenai"os arc- usu'.1 tc nark the txtroi-dtios 
of tho prca t-j bu sprayed.    The 11th Co-ibat ^viatiin Battalion will 
continuo to use "Oilcy" whenever t:.ctically possible.   Wo hava not had 
tho opportunity to caploy this ap'iaratus in a. dufcliator role but it is 
felt th.t if will be just as effective as it is in tho dust suppressor 
rolo.    Continued evaluation of this system will bo reported in future 
QSLL's,    We have also tested this apparatus in a ground rolo; i.e., 
lifting the equipment and penapriae to a designated area, disr-ounting 
the helicopter, and spraying a spepific area (sev; inclosur^ 9, Dust 
Control Apparatus 'Ground'). 

5,    (C)    Iten;    Prevention of accidental Fires in Fire Support 
Bases Caused by Sr.K.ke GrenadOs, 

a.    Discussiun;    During thu current dry season there have 
beai two serious incidents, where fires have destroyed ^r partially 
destroyed fire support bases.    The fires were caused by sujke grenade^- 

being blown intu areas of dry vegetation by the rotor wash of assault 
and-assault support helicopters.    L nunber of tests were conducted to 
deteraine the feasibility of landing helicopters without the use of 
saokc grenades.    Guides wearing brightly colored jackets proved in- 
effective because they could net be se^n at sufficient distances. 
Sandbags covered with panel narkers were alse ineffective f-r the saue 
reason.    It was deten.iined that S.2JKO was absolutely essential to posi- 
tively identify pickup and landing zones fron an altitude of 3;.000 feet 
and a distance el thr— to five kil.ueters.    This is absolutely necessary 
when tho aviator is unfaiuiliar with the area»    additionally, this is 
the only feasible way to provide specific guidance to CH-47 pilots 
when they are eaplacing loads such as artillery pieces or Class V that 
have to be landed at pro-selected points.    Ono aethod tested to reduce 
the hazard was tj (fig holes in the ground and place the 3r:.;ke grenade 
in theu.    This technique proved inpractical due to the fact that in 
uost areas the ground is tau hard to be penetrated with an entrenching 
tx>l and in a fast noving situation the nuaber of holes necessary pre- 
cluded their use,    A snoke holder was then developed.    It was feracd 
froa a 12 inch section of eight inch howitzer casing, welded te a 12 
inch sauaro of l/8 inch sheet netal te provide a stabilized base.    The 
s;;.ioke grenade is dropped into the a-^uth of the shell casing which contains 
tho sparks and flames that are ey.-dtted.    The container satisfies the 
requireuent of identifying the landing zone fren a distance and elininates 
the fire hazard.    The sheet uetal base prevents the shell casing fron 
tipping over due to rotor wash. 
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b.    Obsorvati-us;    Tho Pathfinders uf tho 11th Cvubat i.viation 
Battr.liwn have, ^r-do uxtunsivo use ^f this container since its dov&lop- 
Uunt,    It is fült that this has prevented tho rvcurruacu of fires in 
landing zor^s nnd pickup z-acs, vJiilc aliewing the best aothud of nark-r 
ing to be uswd. 

6. (C)    Ite-ü;    Use ef Snoko Pvts when Screening Landing ^en.-s, 

a«    Discussion;    The 11th Ujabat -»viati^n B.-.ttali-^n was 
supporting the l/26th Infantry,  1st Infantry Division, on a corbat assault 
in the vicinity of Quan L.-.i.    The bat'calion suoke ship, "S.Aokey''', was 
being used to screen on.- side of tl-.e lancing zone.    The air.n.bile task 
force conmnder directed thr.t srji>ko pots be dropped at intervals along 
the side of the landing zone to augnent the a.v.ke screen.    Initially 
the sr-oko drifted away frou the landing zonej however, there vfas a 
wind shift and it becane evident that the sra-ke was nyt noving away froia 
the landing zone but instead was drifting back over the landing zone. 
One lift of 20 ships had landed prior to the landing zone becoming coo.- 
pletoly obscured.    The u-nv ccouandcr felt that his troops on the ground 
were in jeopardy and instructed the air rüssi:.u ce.i-nr.nder to Land the 
second lift of 20 ships A.00 aeturs to the east.    This necessitated 
using a landing zone that had not been prepared by tactical air -r 
artillery and required the troops to i.ieve a greater distance to link up. 

b.    Observation;    The use ef "Su^kcy11 in conjuneti-n with srjeke 
pots nust be thorjughly evaluated prior to actual use.    The advantages 
and disadvantages i-ust be r^cjgnized to prevent a siaiLar incident. 
The s".:ekv. pots burn for 15 ninutes and euit a s/.i^.Ce scre-n that is cf 
gre ter density than the screen fr^.i tie sueke ship.    The "no-wind" 
coiiditi-n allov;ed tho s.ioke tu reuain in one l.c:.tien, thus obscuring 
the lancing zone.    The recoixiended wind conditions for the eaipl-ynez.t 
of 3.-,ioke is three to five kn-zts.    This allews the saoke scre-n te nova 
with the wind but is net fast enough to disperse the- screen.    Sauku 
pots should be used only to augaent the siioke screen by "Sriokey" when 
t:.ere is a prevailing wind and a snoko screen of greater dwusity 
and longer duration is required, 

7. (C)    Item;    Mortar Watch ^l^-lng '^ino, 

a.    Discuasi.'m;    The  164th Koconnaissancu airplane C^upaiiy 
was required to perf..ia an average -f f.'ur uortar watch idssi^ns per 
night,    on numerous occasi ns      the flying tine per iiission exceeded 
nine hours.    Vfliile flying this nission, a pilot and observer souetines 
flew 3 1/2 hours per sortie with little nore than a refueling break before 
the next takeef.:".    This schedule left no tLne for aircraft aaintenance; 
also the pilot and observer efficiency decreased toward the end of the 
::ü.3sion.    In January, II Field Forces AAE rcconimended that 0-1  aircrr.ft, 
not bo flown in excess of six boure during a 12 bour pßrtod of t.iue, 
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In tura, the  £upp-.rvv (', units bc^r-n t.. progrr.;.! thu flying tine of tho 0-1 
aircraft so thr.t tho circreft W-JUI»"' b^. fiyins only during the r^st cri~ ■ 
tical h.jurfi   if '..h.   ni^ht,    M, otli.r tl^A.-a t'r.u £ircr:.ft w„ro rrLintainoc1 

rur.iV/  i'^r tr.lc,  off shni].:' r'.n r;l.i..;c\: occur. 

'a°    0bs>-rv:'.t.i 'K    By flying shorter fliehte, thu fifficioncy of 
both pilot rs\C ;bs^rv>.r tx:;:.in^ hi^h thrjUt:hout thu raissi-n and tho air- 
craft VCJ r.ciiitcin^d in a hij'.iur stcxe of r^cx'.inoss.    In casu .if an oncny 
attaol: thu aircraft is ready to take off and has aixiram stctijn tino 
so that ruiuuiin/- in thu r.n.c''':.lu --f a ..iissi^n v/i.],]. not bd- necessary. 

(C)    It 

a.     Dir 

oonurvurr. m T,ho u- During liight Operations. 

 Mission:    In n-'no cas^.s litt.lu   -r n^ instructi-ms arc 
givuü to obsor'vors pvr:. ".iidiv^ x...  th,-.  ..ds.u.^-: they aru roquirod to porfuna, 
.in unqualified ■"-r inuzpurienced obscrvur in an 0-1  aircraft on a night 
irdssijti c.~n i-r.pr.iT thv   abiiiiy   f .: unit to react J'.o cnu-;^' action.    On 
.rat, uccasion,  duriitj an attacl-, ;. , a ni,~t-t d.wiunso p-siti^r, an inoxperionoed 
•-bsorvur '.•r.s un?.blu t- dir„c'',  thu artillery fire and had a gr^at coal 
af trouble apu.-.-.tin;: hir r.-d\-,    ?:;.■ pilot,  v/h. w, s bath fanilidt' i^ith 
tiv.. area and. T,rr.:i.n'.d  in ■■.b.-ior''     ■  u ~~'\ adjustment ■-::' artillery, 
c:...nj.utud the  i.^^ai. .,„    Sine    thj.j;  in«-.idunt.,  the pil-A flying thu niglit 
r.iissijn aakes  sure that tho .■b;;e:rvl.r Id -vrr; !i..w to jperrte tho radi..3 and 
is familiar vrith the aircraft, y.-.fet;/ hi\rnen3j parachute^ and procodurcs 
fur thuir use,    .ill sup or tod units navu boon advised to use only 
uxpuriunoud observers on night m.stji^ns, to brief thorn thoroughly and 
tu farailiarizo then with the aru» of opurati-na and tr.c tochniquos of 
artillery adjustr.ient,    'Ihe cbsorvers are encouraged to plot friendly 
L-cations on their rr-ps,    Suppjrted units have also beun urged to train 
observers in daylight, se that thoy will bo proficient in noraal daylight 
operations boforc attenptixig night observation. 

""    pbacrvati ;n;    Since runlising the Conploxity of night 
observ.'.ti.m,  supportud units are insuring that observers are fa.ailiar 
vdth thuir i-dssion and the area of op^rati^ns.    The ubsorvcrs and pilots 
are now working in a better spirit of cowperation, realizing that they 
are both part of an essential, night oporntions team, 

9o    (C)    It0.1:    Extensive Preparation of Landing Zones, 

a» pis cuss ion; ?.)r tho past yoar it has been standing operating 
procedure within the Ui. Infant.iy Divioiun tj extensively prepare all 
planned landing zones bex\ re the insortien of heliborr.e forces. The 
usual preparation consists uf tlrruu air stril<cs vdth C5U-12, napalru, 
5C0 and 750 pound bonbs. Thv, duintion of the strikes are fron 20 to 
40 .rdnutos, At tho teralviatien of the tactical air strike, thoro is 
an extensive a.rtiilerj- preparati-..n iasting betwo^n 15 and 25 aiii.u'bo-s». 
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L^.-uC1 lately f^lL./vdng th^ ^-tili^ry and socjnc'.s bufuru thu tr^-.ps crc 
landed^ tht,rc is a twu r.änutü gunship preparation,    ns a direct result- 
of this uxtunsivw proparr.ti.n thu  11th ^oiabat ..viati^n Battalion has 
n^t rucuivud any hits, or had an aircraft sh^t d-/wn in the landing zone 
in thv, past ye7,r, while working vdth the 1st Infoitry Division. 

b.    Obs^-rvati-n:    The-  11th Cjabat ..viati^n Battalion has a 
great d^al uf experience working with other divisions'in Vietnam.    It 
has been our observation that Solcy because of the extensive preparation 
of the landing z.nes by the  1st infantry Division, the 11th Joabat 
Aviation Battalion has had fewer cobat losses of :.ien and aircraft.    It 
is realized that the srxie r.wthocls of «aployixnt of air,  artillery and 
gunships in the Delta area would have a different cf.'.ect duo to the 
longer range fields of fire and neoulatod areas (sec inclvsurf <0, 
Coubat Operation ..fter i^ction Report) 

10.    (C)    Iten:    Selection of Landing Zones. 

a.    Discussion;    During a recent operation in tue Delta Region, 
a c/upany of this battalion received nuixrous aircraft hits fron concealed 
positions surrounding the landing acne-.    This occurred in spite of the 
fact that an extensive preparati n of the landing zone was nade by tacti- 
cal air, artillery and gunships.    The aircraft hits and subsequent damage 
wero a direct result of landing in close proximty to an area which af-^' 
f-rdod the eneoy cuv^r and conceaLuuit when other suitable landing zones 
wero available close to the one  selected.    In this particular case the 
enevy was deployed in ..xtre:xly well built and well cauouflagcd bunkers 
which were not detected. 

k*    Observatloui    On each co;.-ihat assault, consideration Liust 
bo given to the point of r,--uchdovKi in relati.n to the cenceaLuent 
afforded the enemy.    If tr.e ground tactical plan allows for a choice of 
lanc'ing zones, the air cässi-n coixianrcr must select an area of open 
terrain which affords a greater degree of protection to the troops and 
lanc'ing aircraft  (see inclosure 11, Combat Operations j-fter nctior. Report), 

-E. ■'■(C)    TRAINING. 

Item:    Use of Mobile Training Teams (KI'T) to Train New Units in 
Proper Utilization of CH-Z^'s. 

^    Discuspion:    The hTT has boon usod bj   the  11th Combat .-/viati-n 
Battali-n to train now units and personnel in the proper utilization of 
CL-47 helicopters with outstanding results.    The tea,;: consists of two 
aviators from one of the CH-47 companies,  a team of pathfinders, and a 
sample of rigging equipment used in the Republic of Vietnam.    The 
instruction covers capabilitijes and linitatdUm* of "tho ■chin---jkfc proper 
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rigging an.' 1 jading ttchniquvs ant r^ans of utilizing tliu aircraft tj 
its naxir.'»ura potential,    nft^r classes arc hwld, practical ^x-rcisos in 
thü rigging anc  loading of all types of loads arc conducted.    The 
pathfinder porscnnul arc c>±r\.-.;...ly ii.vp-rtant in the practical exorciso 
pv.rti...n.    Their kiiowiwdgc   A rigging tecbiiiques and s.luti-ns to evcr;r- 
c'ay problems enhance the instructi-ai Irei.ijndeusly.    These classes arc 
usually cunefuctoc1 ct brigade level and ^.tt-onded by battalion 8-4 anc1 

company person,el who are responsible fjr resup->ly.    This training is 
not conducted on a one tii.ie be sis;  it is recurring instruction that 
?:wps thv- sup.x<rteu units abiv.'.st of nev-' dcvel-jp^cnts and ideas»    It 
also provides for training ..1' new personnel in th^ units. 

Observation:    Units that havt, used thv, i.TT for trainiiig of 
considerably better ^rienteC t^w.ord CK-47 -peiati^ns. 

'•'■'hey reccdve the Maxinuu perfur;;a.nce fro;-.i their aircr-ft as shown by 
their ptrsunnel 

the   i.iL*A.aa.iLi;-i   ^e i. a. vJA^.^.iiee    j.^.-..i    uiiexi    c.xj.\,x     LU    iliy    öl.'.ev/ii   Uj' 

aoro tüns carriud and less he-urs flown.    These i-wbils training tea...s 
available to any supported unit on re-quest. 

?»     (c)    LOGISTICS ^Kb hVJI-iTEiwJiCE. 

There arc fev/ new probloas in the fi«ld jf 1-gistics.    Most problcus 
in this area are recurring and will probably continue»    However there 
are several ■worthy   )£ note. 

1«    (C)    Iten;    Kation Support at Foivard L^cati.ns. 

Discussi -n:    It has been the  11th Coribat aviation Battalion 
experience that when r. unit is operating £r-:.\ r. f ,r.-.'.rd location it 
aight be nore foasible to open a new ro.tion account than to transport 
rations over groat distances.    For exa;.:ple, vmen the  l62nr  assault 
Helicopter Goupnny r.i-.ved fron Phuoc Vinh t.; Har;i Tan,  rr.ti ns were not 
available at Hani Tan and the distance fro« hone station precluded the 
unit fiva flying in rati.-ns oh a ally'basis.    Therefore the S-4 
est-.blishcd a ration account at the nearest Class I point which was at 
V'.ir.g T .u«    Arrr.ngcrxnts wire ;:ade for the 222nd Co;:ibat Support Aviatien 
Battalion tc deliver the rations fron ¥ung Tau to Kan Tan daily. 

2."   (C)    Itcn;    Care and Cleaning of Individual VJeapons. 

Disci ISSX-' r n;    We have found that frequent inspections is the 
only reliable raethod of insuring that personnel take proper care of their 
indivii'.ual v/eapons,    Soue units have built ar...s r.~.o,tis and require all 
Weap..us te bo secured there when net in use*    Where the tactical s.ltuati-n 
perrxi.tSj we recoa^end that this raethod be used.    In tlT.se cases where 
the tactical situation dictates that individual weapons be readily avail- 
able, the unit c •■.lus.n.'ers nust require fr&quent inspeCti ns    f all weapons. 
The assru-ptieii that ain in a cerobat zone doe-s not liavv to toM t<j Jciep 
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^VCC-AC 1 Februcr;'- 1968 
SUBJECT:    URLIQ(RC5-CSFOk-65) For Qtr im'ing 31  Jan 68 (UIC W^T0)(.\}) 

his wuapyn cluan is vnx<ng,    Thcro arc al^va/s th-sc individuals that will 
ik,gloct tht-ir Wvjap-ns oven t- the "p^int of allowing thwa to bec-r.io in- 
opbrcblo, 

b.    Obscrw.ti.-n;    Froquont inspocti-n of individual wecpuns 
is rji absolute uust. 

3.    (C)    Itcu:    Shortage .f Aviation Supply Parts. 

a. Discussion:    The 605th Direct Support Unit (DSU) has an 
average dui.land satisfaction fatu of 50 per cent,    Dcnand satisfaction 
reflects the niLaber of requosts received which natch the authorized 
stockagc list  (uSL) and that are filled iroaediatoly frea stock on hand. 
This we belieVG is not an acceptable figure.    The 605th Direct Support 
Unit has an avorago derand accJixiodatien rate ef 80 per cent.    This 
inforr.iation indicates tlr.t 80 per cont of the itcus requested arc 
authorized for stockage by the DSU,    This indicatos how well the DSU 
is managing its stocks to satisfy their custouers requirenents,   A 
low fill of the nunber of requisitions Hatching the i.SL indicates that 
thv, DSU is njt roquisiti.ning in a tinely manner and/or is not receiving 
replenishment stockagc supplies t-  satisfy the customers initial 
demand.    During this period, the low demand satisfaction is duo to the 
increased number of requosts which is directly related to the number 
of hours flown.    Tho UH--1D aircraft have flown 189 per cent of the 
flying hour program, the UH-1G aircraft have flown 103 per cent of 
the flying hour program, and the CH-47 aircraft have flown 149 per 
cent of the flying hour program, 

b, Obsorvation;    The shortage of parts is primarily duo to 
thu hours flown in excess of the prjgrammed flying hours.    These 
hours have placed a greater load on the sup ^ly than it is designated 
to accommodate. 

4.    (C)    Iteni    Low Power Engines, 

a,    Discussi.n;    A study of low power lir.s been made in-country 
over the past year.    The data obtained on this study indicates that at 
l^ast 90 per cent of low power problems can be contributed to foreign 
object damage and dirty engines.    Some engines have be^n cleaned by 
using solvent.    This has b^en accomplished by dumping solvent in the 
compressor and considering it a cure all, with no follow up inspection. 
This may or may not bu enough to clean tho baked en grease in the 
compressor.    In many cases solvent alone is not enough to clean the 
compressor and. walnut shells must be used to complete the job.    The 
b^st time to clean the engine is when oil and dirt first begin building 
in the compressor.    This can happen anytime during engine operation. 
When grease or oil begins to leak into the inlet of the engine, a light 
film of oil is left which collects dirt and ever a period of time this 
results in a power loss. 

..!34_.  

COmiDEOTIM. 

  .i   .   n. ii.'.iiiiri..riia.ii«li.iht..iiM<i«i>.,-. „,,.i .--.—.■■,■--.       --'•"itniiMliinirilii-niii-ii    um • ---■ .uimnmiMr    ' I  mk 



pi|(Ll..il.lHll|JJUI»llll,IJUI«lUUlJW«aH»UWli- ^•™»WipWPiHWra*B««IBWWI!IWW«^^ """«^ rnrnsi-mmmmmm^mmimmm 

(/; 

COMFIDEOTML 
AVGC-uC 1 Pebmary 1968 
SUBJECT:    OllLL (RCö-CSFJR-65) l7-:r ytr Enciiig 31 Jan 68 (UIO ;jF.ATO)(ü) 

^^    Qbscrvr.ti.n:    Tho unginu iaUt aust bt i^cpt clean cuic". freo 
.jf oil ant1, dirt at all tinics.    This is accuaplishuc1. by c'uiily inspuctions 
anc. rcgiilcr cloaning, 

5. (C)    Itcäi;    i.rr.ia:.icnt Direct Exchange Systcn, 

a»    Discussijn:    Sufflcia.t ar/iiiicnt direct exchange (DX) syst<,nis 
are not available tu replace "systems turned in on w..'rk orc'.cr,    Cjnsequent- 
ly-v/hun a systen is turned in on work order you may JT may n-t receive ;., 
replacement,    Precureuent action has net kept pace ■with the n^d and a 
mounting ohort-^e of systems fi-r exchange has resulted!. 

b.    Obsurvati-n;    L lack of rcplaceuuit an.".a:.ient systems and 
repair parts :.iakes the aircraft as well as the gun systems ineffective, 
.. ivady source of c1drect exchange of complL,te systems sh-uld be available, 
'.■'„r«. or broken systa/.s should be turned in and nt-vr or rebuilt sj^stcms 
iu-x-dintaJ^- plr-cüc1 on aircraft. 

6. (C)    Item:    Turn in of Crash Damage Aircraft, 

a,    Discv^5si-.n;    If an aircraft has received extoisivu combat 
(!s.::&ga or crash damage, vhicb. talus over 30 days to repair, the aircraft 
should be turned in iiii-odiately t~ DSU backup maintenance.    The turn in 
will tiaku the unit eligible for th^ issue of a replacement aircraft and 
clear the property b^jks, 

^*    Observation;    Units have be^n slow in the turn-in of crash 
damage aircraft thereby denying themselves the use of that aircraft and/^r 
the replacement aircraft.    Timely turn-ins will keep a unit with more 
flyablo aircraft.    During the Last month .'f thv» quarter the turn-in of 
aircraft fr..m the 11th Combat j»viati./n Battalion was outstanding; in 
every case the tum-in was accomplished in less than 24 hours, 

7»    (C)    Item:    Plying Hour Program, 

a.    Discussion:    The fljing hour program for the UK-I aircraft 
in the Republic of Vietnam is 60 hours per month per aircraft and the 
CE-47 aircraft flying hour program is 50 hours per month per aircraft. 
This program has not bc-o-n adhered to because of missl-n requirements. 
The problem is just how long and how much can it be exceeded without 
adversely affecting availability.    The 11th Combat Aviation Battalion 
has averaged 189 per cent utilizati-n on UH-ID aircraft and 1Q3 per 
cunt utilization on UK-IB and UH-1C aircraft end 149 per cent utilization 
on CK-47 aircrrft during the past quarter.    Thn 11th Combat ^viatijn 
Battalion has been able to support the mission by 24 hour maintenance, 
cannibalization, and extensive lateral search for aircraft parts with 
sistvsr units and other sup orb areas.    There is a daily requirement for 
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;.VGC-;X 1  /obruar;/ 1968 
SrajECT:    OWIL (hCü-.JSPOt^ti)  .• ,.r Cur j-nJin- 31  Jen 68  (U.IÜ :.7^..T0)(ü) 

;•;  Ln..r unit in Ruarch of pr.rtsj 2.itwr 
Ix  rcs^onci.  ^f the l-gioticil systoa 
h tl'.v. r.ccLlur'.tu'. f 1.. inc operation, 
in  th^ 1.--.L.';ti::'.l syst^:.. in the f^n.; 

3V.«,/'. c.-'.n r.-^ct the  rcquirorvnts, 
ur ■pr^;.Jrr_ü. vrtiich can 

tochnic.-j. su-'jply ■■i^i-.r v.-  ll.;   t. 
i-jllovrijng i>..iv.."..l supply ch'.nnr.ls. 
h's not buon f-.st en .U;V!- t.- c.;-«.. i 
Ruquiru-ncnts r.ru being ;;.;■ Cvc". uri'. 
.-f'r\.:^ni'3-    Until the  .U;;.istic.-.i  :

J,;;iv.. ; en :'l 
thero is :: c"ufi.:';ite r,;^'-  i'rc r. r^clistic  fi/inj 
be flown arji   nr.intrinet".    ]'hu  -Ircrrft r:r.; .T.rurtulating h.'urs r.t an 
acculuratoC  rate; wj/.cb   .>rtun L.:.-.c to L nger sche^ul^c1 maintenance and 
increased unucivi'u!.-;1 üsaintonance ,    The :.i.;untenance pors-nnol wurk an 
av^rsr.:. f.'.aily shift .1' Id t    15 h-.-urt;.    Once a flyi.^ h-nr pr-.graja has 
be-t-n establish..•:'; it  cr.jüld bi.   fiuwn.    v-.ri.anc' emphasis in ü; is area is 
vcr;v- Jj-.ip.^-bant ar->" ;i,;C.,.r;:ar/„    The ri;;:ln2 hour pr-.grjr.! of 60 hjurs per 
onth r..r ÜH--1  alrcral"'-. nn^' 50 hjurs p. r :.-or.th for Cd-V? aircraft 
appears to b-j low baser , n ^cst ut;i'.i.ization figures. 

^-    ^"■V-.rvati-^'.:     Jn .-ri.r t„  uupjort the present  flying 
hxtr pr-igva;^ 9. idj hour naint.ori'mc'   achu-dulo is required.    To accomplish 
this ;.«iintc'nancü Gch-v/. y.V..  Lh.„ ;-.ro-:..-..,! arc divided between the day and 
night shift,    Thw night shift raid part ■. f th- day shift pcramnol arc 
frequently reduced further d.ü.(.- to td„ re-qui.rcr.iont f-r poi-suiujul tv per- 
fura company duties such as int.--ri-r and bunker guarc".    .'ils*. with a 
split oainti-rnuco shift, tiie rtquiruj^nt i"er ness facilities to 
operate on a cjntinu'/us basic exists,    Thv pr-s^r;t flying hour progran 
for the OTI-'I aircraft is 60 hours pv,r o.'nth anc  the Cn-47 is 50 hours per 
„wHth.    'It the present utLliKaii n of 189 p^r cent, the ÜH-1  companies 
ar'.; required to p^rf..iT,; a imrLo.uu   -f 2B pcrijdic inspecti. ns  (PZ) per 
Uonth,    The Ch-47 cor.ipany  .-•perr.tinpj at th-   present utilization of  148 
per cent  is require'! t>- p...rf;r    1? periodic inspections per month.    To 
p-rfd-rr. the periodic in&pmcti,;-.  three  days are required for the UH-1, 
The Cd-47 requir« s 1   ]/?. '".ays en  ..'.d periodic insp^cti>ns and 
three days JU even peri-.rdic ixisp^ctions.    In ad»'itiou, the 6th and 12th 
periodic ijisp^cM..ris ar». extensive.    To porfom the 6th periodic in- 
specti.n requires ten daya and the  12th periodic inspection requires 
15 flays.    Tsw availability of parts is less than desired there-by 
causing contrellet: cannibalization t^ be s. vital method of securing 
requested parts,    ..s necessary as the the carmibalization progrcn is, 
it also  increases the v-r.'t 3oae' of mechanics ant   time required t- 
return thu aircraft t^- a tütssi'-n rxady status.    The increase in the 
current flying buur pr,:/.,r;."u.\,  incrcass-s th., rate of scheduled roaiiitenance 
arid also the rate    f unsch^duXet'. raxntu'iance is increased, proportionately. 
Within this i-elm ef inci"e;;.sud f.b.-in/j hours, frequency  "f scheduled 
maintenance ha3 inertüs.;' aLmjgb two  fold whil^ the required time t^ 
complete maintenanci..  Jias n.-t decreased prop-.-rtionatvly.,    The Wwrk team's 
effectiveness ha.0 decreased du... r,.. ütitsi-.'.o requireOenes  such as company 
interior and buiil<mr guarc1 duties,, 
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aVGC-AG 1 February 1968 
SUBJECT;    ORl,!., (RGS-uSFOR-65) Fur Qtr Ending 31  Jan 68 (UIC WF..KT0)(U)   . 

G.     (C)    i.i/L.TI^.   S..:;'i'n:Y. 

Itca;    iiight Sr.f-. t,y at. P^_-rly Lightof1.,  Uncontr^liwc: .Lirstrips. 

1'    lii.sc'jsoi ■VK    SJKC airstrips utilized by rccjnnuissance air- 
pianos during thy course of a night nissiun arc p-jrly lighted, have 
tower jpcr.-.ti/ns only durir... - vlayli-ht h 'irs, am' Law u   ruf^^linr cr^w. 
On a night wissl.-n in ivavex.nbar a pilut nado a hard landing on a 
1,500 f.-.t, piercec1 steel planking (PSP) strip that had only eight 
lights rand-.Ji.ily spaced,  including taxi lights,    Pcruissiun was ob- 
tained t.) USü a lighted strip 20 minutes away until the runway lighting 
could be iiaprove-d.    When the ground cuanander l>j?.rned that his a-'rtar 
watch snip was n.j longer basec1. at his headquarters, the runv/ay light- 
in.; systcza vr.s lupr'jvod.    'y/hen a fixed wing pilot askec" fjr directions 
to a refueling area ■■■n an airfield, the tewcr was closet' and no fuel crew 
available^,    an airfield service  refueling crewrnn familiar only with 
r jtary vring airciv fi ca;.;e to assist,    After guiding the pilot te the 
fuel point,  the refucler walked into the propeller and cut his am 
seriously,    ..11 night niissiens v;oro then scheduled to start in day- 
light hours so that a pilot flying to a field for the first tine would 
have tower control for landing and could roce-nnoiter the field before 
dark, fauiliarize hiiasolf with the location of fueling points and any 
potential safety hazan s. 

2«    Observations:    By arriving for the nissi-n before dark, the 
pilot can contact the tower and nake necessary arrangenents to take 
care jf any contingency while everyone concerned with the airfield is 
still on duty and, the airfield is fully operational.    This neans of 
preparing the field crew fur the night nission has resulted in less 
ti::.o loitb for refueling and a safer operr.ti.n for both pilot and 
ground crew, 

H.    (U) 
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ivVGC-i.C 1 February 1968 
SUBJECT:    ORLL (ECS-CSPÜR-Ä5) Fur Qtr Ending 31 JCJI 68 <UIC Wij:Tü)(Ü) 

P0Q^^^;.Tlüi.S 

NübL. 

'11  Incl 
1-.—«th-e^G-GO-V, 

■2.—f2t-h~G/.G-Gö-4 
-3.—uarRV-GO-4060^^ 
4.    Current organization 
'$-«—G^Hirfi-Htr-am-V-Sfea-ff-Strnictur«?^ 
6,    Maintencnce Statistical SuKimry 

Seaple "iioy" 

LTC, EIF 
Cora.-anc'.ing 

Withdrawn,   Hqs,   DA 

7. 
8. 
9. 

10. 
11. 

Dust Oontwl Apparatus (Aerial) 
Dust Control apparatus (GrJund) 
Cbt Opn Aftor Action Report, 13 Jan 68 
Cbt Opn after Action Report, 21 Jan 68 

DISTRIBUTIOIi: 
2 oüpius to CO 12th Combat aviation Group 
1 copy to CG 1st Aviation Brigade 
3 copies to DCG US^RV 
2 copies to CG Ua.RPj.G 
2 copies thru CO 12th Goabat Aviation Group 

to i.CSFOR DA 
1 copy thru channels to ACSPOR DA 
1 copy to CO 145th Combat aviation Battalion 
1 copy to CO 214th CwEibat aviation Battalion 
1 copy to CO 222nd Combat Support Aviation Battalioa 
1 copy to CO 269th Combat Aviation Battalion 
1 copy to CO 308th Combat aviation Battalion 
1 copy to CO 210th Combat Aviation Battalion 
1 copy to CO 3d Armed Sqdn, 17th Air Cav 

SS 
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AVGC-3C  (l  Feb 68) 1st Ind 
SUBJECT!    Operational Report - Lessons Learned  (ORLL) for Period 

Ending Jl  January 1968  (ROö CSPOR-65) 

E2Äi)'4UiUtTSRS, 12TH COlffiAT AVIATION GROUP, APO 96266    10 March 1968 

THHUx    Commanding General,  II FPORCEV,  APO 96266 

TO:    Assistant  Chief of Staff Porce Development,  Department of the 
Army, Washington, D.O.      205IO 

1. (u)    One copy of 11th Combat Aviation Battalion's Operational 
Report - Lessons Learned (ORLL)   (RCS GSPOR-65) for the period ending Jl 
January 1968,  is forwarded in compliance with USARV Regulation 1-19, 
dated 3 November 1968. 

2. (u)    This headquarters has reviewed subject report and the fol- 
lowing comments are made: 

a. Reference:    Section I,  paragraph S 4a, page 20:    Kot or 
sergeants and mechanics.    The Personnel Inventory Report submitted as of 
51  January 1968 reflects an auth of 21  and assigned 23 for tüOS 633 and C. 

Engineer .'quipment Repairman.    Subject report reflects 9 
authorized ana 4 assigned as of 31   January 1968.    Tnis figure is com- 
parable to the other units within this Group. 

School Trained.    The  end results of school trained personnel 
versus on-the-job   craining is not considered of significant importance 
since adequate  supervisors are assigned. 

b. Reference:    Section I,  paragraph H 9, page 22:    The i'iOS 
Inventory for 31  January 1968 reflects a shortage of 5 Sheetmetal repair- 
men out of an authorization of 24«    This has been a shortage throughout 
the Group but the addition of 2 civilians per maintenance detachment 
should help to alleviate this problem. 

c. Reference:    Section II,  Par.-. I,  paragraph D 5»  page 28: 
Bust suppression continues to be a major pinblem,  particularly during the 
dry season.    It is apparent that dust suppression in forward areas is un- 
satisfactory.    USARV UNGLASSIPIED message AVHAV-S 32604,  dated 18 Jan 68, 
directed all commanders to "Review their priorities for soil stabilization 
to assure timely and continuing dust control in accessible forward oper- 
ating areas as v/ell as helicopter base areas."    Every effort is being maae 
to eliminate this problem. 

POR THE COM-Iai'lBER: 

31 
JAH3S E. LYBRAND'' 
Major, Infantry 
Asst Adjutant 
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ATiTBC-RS-H (1 Peb 68) 2nd Ird 
SUBJECT:    Operational Report - Lessons Learned for Quarterly Period Ending 

51 January 1968.    (ßCS GSPOH-65)  (UIC V/PAKTO)  (ü) 

Di, HQ II PFORCEV, APO San Francisco 96266      I4 WftR 

TIIRTJJ    Commanding General, Ist Aviation Brigade, ATTK:    AVBA-C, APO 965O7 

Commanding General, US Army Vietnam,  ATTK:    AVHGC-DH, APO 96575 

Commander-In-Chief, US Army Pacific, ATTN:    GPOP-OT, APO 96558 

TO;        Assistant Chief of Staff for Porce Development, Department of the 
Army, Washington,  D.C.  20310 

1. Subject report is forwarded. 

2. This command has reviewed the attached ORLL of the 11th Combat 
Aviation Battalion and concurs with the report with the following exceptions: 

a. Page 30, para 7a.    Ion-concur.    The last sentence should read: 
In January, II Pield Porce AAE recommended that 0-1 aircraft not be flown in 
excess of six hours during a 24 hour period of time. 

b. Page 51,  para 9a.    Repetitive extensive preparation of Landing 
Zones eliminates any surprise effect and also gives the enemy an indication 
of intentions.    Preparations are desirable but notto the extent that they 
become stereotyped. 

FOR THE COK'-iAHDSR: 

Lflp 

E. M.  MoGRATH 
CPT.  AGO 
Ase* AG 

H-0 
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kV^r-C (1 Feb 68)    3d Ind 
SUBJECT:    Operational Report - Lessons Learned (OELL)(RCS-CSPDR-65) 

For Quarterly Period Ending 31 January 1968 (UIG WFAKT0)(U) 

HEADQUARTERS,  1ST aVIATION BRIGADE,  APO 96334   [^ 2,7 1BÖ8 

THRU:     Comnanding General,  US Army Vietnam, ATTN:    AVHGC-DST,  APO 96375 
CoifJiiander in Chief, US Army Pacific, ATTM;    GF0P~OT,  APO 96558 

TO:        Assistant Chief of Staff for Force Development,  Department of 
the Array, Washington, D.C. 20310 

lo     (U)    This headquarters has reviewed subject rer^rt,   considers it 
to be adequate, and concurs -with the  contents as indorsed vdth the 
following comments,, 

20     (C)    Sec II, para 5s,  page 29:    This headquarters dispatched a 
message, AVBA-F 127089, subject. Grass Fire Hazards, dated 21 December 
1967, that provides suggestions to eliminate this hazard,,    The use 
of a pit, dug in the vicinity of the sling load, to hold the grenade 
in nonflanmable surroundings is a simple solution not requiring special 
equipment, 

FOR THE COyj-iAHDERj 

FRED B. ZIMMERMAN 
Major, AGC 
Adjutant Geaeral 
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AVHGG-DST (l Feb 68)    4th Ind CPT Arnold/rcf/LBN 4485 
SUBJECT:    Operational Report - Lessons Learned (ORLL)(RCS-CSFOR-65) For 

Quarterly Period Ending 31 January 1968 (UIC liFAKT0)(U) 

HEADQUARTERS,  US AE-IY VIETNAM, APO San Francisco 96375 2 9 MAR 19S8 

TO:    Comnander in Chief,  United States Army,  Pacific, ATTN:    GPOP-DT, 
APO 96558 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 January 1968 from Headquarters, 11th 
Combat Aviation Battalion (IJFAKAA) as indorsed. 

2. Concur with report as indorsed.   Report is considered adequate. 

3. Correct Unit Identification Code is VJFAKAA. 

4. A copy of this indorsement vdll be furnished to the reporting unit 
through channels. 

FOR THE COMMANDER: 

Copies furnished: 
HQ 1st Avn Bde 
HQ 11th Cbt Avn Bn 

C. S. NAKATSÜKASA 
Captain. AfiC 
Assistant Adjutant General 

42 

a^a«aiUiaa«^a«.Aa^.i,v^aM^ äi^mwiwtoTJrati^awaatt^ 



iWpft^WyWiWW.UWLMI!,    ipt ^^^^WR^P fw^^^P^^ ^pnmqpqpijpfppa 

i\ 
Ö 

GPOP-DT (1 Feb 68)     5th  Ind  (U) 
SUBJECT:    Operational Report of HQ,  11th Combat Aviation Battalion,   for 

Period Ending 31 Jan 68  (RCS CSFOR-65)   (UIC:  WFAKTO) 

HQ, US Army,  Pacific,  APO San Francisco    96558        12 APR 1368 

TO;    Assistant Chief of Staff for Force Development,   Department of the 
Army, Washington,  D.   C.     20310 

This headquarters has evaluated  subject report and  forwarding indorse- 
ments and concurs  in the  report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

ißM c. 
CPT, AGC 
Asst AG 
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.t 
miMMiMCE STATISTICS StMivRY 

TYPE iJRCR/JT 

UK-IB, C 
UK-ID • 
CH-47 
0-1 

UH-1B, C 
UH-1D 
CH-47 
0-1 

UK-IB, C 
UH-1D 
ci;-47 
o-i 

UH-1B, C 
UK-ID 
CK--47 
0-1 

KOT DEC 

HOUhS FLOW 

1025 1422 
5853 6673 
2421 2403 
2891 3212 

AVAILABLE (PER CERT) 

70 72 
75 78 
7t 75 
72 85 

EDM (PER CENT) 

23 21 
18 15 
19 16 
25 15 

EDP (PER CEKT) 

7 
7 

10 
3 

7 
7 
9 
0 

JAM 

1317 
6414 
2365 

80 
78 
74 

15 
14 
17 

5 
8 
9 

Incl 6 
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'O 5 
DUST COCTROL iiPPAEi-TUS (iiERl/.L.) 

1, Equipment roquirec'. for aorial spray/defullage: 

a, T'wu nilitary stanCarc'. 100 GPM puap 

b, I'wo 5Ü0 gallon fuel bladders 

c, One spray apparatus (see inclusüd. photographs) 

2, The rig is connected to the cargo hook and secured to the hook 
bea;a with 2 tie down straps» 

3, One fuel bladder is loaded first, then one pura, the second 
pimp and the last fuel bladder (&yo diagrox;), 

Uo    Grcv/ requirements: 

a. Aircraft coaraander and pilot 

b. Crtw Chief 

c. Gunner 

d. Puap nen (2) 

5. Flight tuchniques 

a. The rig is horizontal to the button of -oho fuselage, seeurod 
in place by a ropo» Onco the aircraft Iä .aj rbosma the riß i» los«red to 
hang vertical bulpw tie air<:raft. 

b. Approach the area (road) to be sprayed into the vdnd« 
Flying L.w enough to cause the rig to bo 3—5 feet above the ground,. 
Distance above the ground will bo judged by the flight engineer. 

c. The flight path over the area should be sprayed one side 
of the jxad at a tine, thereby covering both ditches. 

d. The air speed should be 3 - 10 knots. 

e. The best tine of day to spray is early norning while the 
noisture is still in the air. 

Incl S 
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DUST COiWiiüL /.PPtJl\TUS (GROU1ID) 

1, Equipr.T.«nt iv-quirod for ground, spray, 

a. Ono 100 GPH pump. 

b. Two 500 gallon fuel blad.'.or (epray apparatus see 
inclosüd phutwgraphs), 

c Spray apparatus (SüO inclosed photographs), 

2, Bladders arc carried externally tj the are.-, and placed in 
center of the area to bu sprayed, 150 feut of hose is attached to 
the spray rig, 

3, Mixture: 50$ punapri'ao and dicsol fuel. For a aore 
poroanent pad use a second application of 60^ ponaprlae and 40^ dioscl. 

Incl 9 ^/Y 
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COMRDENTIA! C 

ÜLPAETHÜIT OF TKi „KiY 
[vxDQLlAHTaSj   11TH CwSBi.T KVIATIUU li.TT.-LIOK 

ÜPO 96289 

"i-x^-iPL. PPJJPOI:^:!;" 

AVGO.'.C 

SUBJECT:    CovJoct Opo-rcti-r, .vC'tor Action Ro^rt  (U) 

13 January i960 

THRU; Corj.^nCing Offioor 
12th Coriat kviation Group 
mEi    i;VGC-SG 
APO 96266 

TO: Coixönding Gönural 
1st Aviatii-n Brigado 
ATTM:    Am.~C 
APO 963 82i   ■ I 

1, (U)   Type Ope nit icn:    Insürtiun Reinforcing 

2. (U)   Dato:    8 January 1968 

3=    (U)    location:    IS 87367? 

4. (U)    Reporting Unit:    173^. Assault Kölicupttir Company, 11th 
CoEibat Aviation Battalion 

5. (U)    Sup..iortot1 Unit:    9th Infantry Division 

6. (G) IntclLigoncc Information: lineuv were conccalcc1 in vfoll 
built bunkers. Thoy hari very go^;;.1 fire disoiplino and hold their fir« 
until the slicks landed. The cneniy fire was dovastingly accurate, Tl 
were at loast five bunkers with aut .i.iatic v.vap.ns^ sr.-all ams^'and Fi'G's, 

ro 

7.    (U)    iii5.-ji.-ni    Insertion 

8C    (C)   Cuncopt:    "B" Co, 2/60 Infantry Divisi n was inscrtod 
intu a rice pa<'dy area 25 files Sjutn of Saigjn at 1B00 hours, 6 
January 196'- by 14 UH-1D holicuptei-s to reinforce Jthor 9th Division. 
units in contact, 

Dov^'jrcAcd at S year InteKals 
I Divlm^-ifiod after 1% liean 

0 f DOD DIR 5200.10 

Incl 10 
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LVGÜ-LQ 
SUBJLÜT:    ÜJöbat Operation Aftür Action Rcpjrt (ü) 

13 January 1968 

Pssteww 

9.    (C)    Ex&cutiuii:    Ton (10) UH-1D lift ships, a spare, a C&C and a 
heavy fire team fr^a tha 173^ Assault Helicopter GoTxp&ny flüparfcod Lai Kho 
on a tactical cr.iorgency for the 9th Infantry Division at appr-oduately 1400 
hours 8 January 1968,    In the vicinity uf Tan Tru, Daring 6, thu Battalion 
Gorxiamiür of the 2/60 Infantrj-', was c'mtcctud and the 173rt-' Assault Koli- 
cuptor Cuiupany p^ocüedcc,. to extract "B" Co, 2/60 Infantry fron field posi- 
tions vicinity coord XS 685 598.    During tho extraction, UH-1D 851   suffered 
a tail rotor failure caused by cneiiiy fire and crashed causing sone daraage. 
The Pipe Smoke recovery ship was suixanod and oae'e a routine recovery short- 
ly thereafter.    During this tinic Cougar 6 contacted Robin Hood 6 and in- 
structed hin to contact EMU 6 who was MC for a two assault helicopter 
company lift of "B" Company into a LZ vicinity co^rd XS 875 673 fr„n French 
F-rt.    Up^n arrival at French Fort it was doturoined that Cougar 6 had 
designated himself AKC at 1800 hours.    Fourteen UH-1D helicopters departed 
French Fort fur the insertion under the control of Cougar 6.    Tvro heavy 
fire teams consisting of the Crossbows and the Taipans were to prop and 
cover.    Samson 6 was unable to adjust the artillery on the IZ and called 
for a check fire.    He instructed Cougar 6 to prep with the fire teems, 
Tho Crossbews made one pass but did not hit tho LZ,    Immediately thereafter, 
the ships were directed to land.    On touchdown, heavy fire was received 
on all sides by automatic weapons and rockets (RPG).    UH-1D 866 after off 
leading its passengers was hit in the left frunt door by an RPG round, 
critically wounding tho pilot.    In the insuing ground action the other 
three crew members were wounded,    ÜR-1D 893 '''as hit and lost oil pressure. 
The AC landed about a mile iiL of the LZ,    The crew was picked up by UL-1D 
687.    UH-1D 981 was hit in the cyclic and the pilut received, a hit in 
his foot.    UK-ID 5982 was hit in the left windshield.    UK-ID 081 was hit 
seven times and lost all hydraulics and the pilot was hit in the right 
leg by fragments,    UK-ID 090 was hit in the leading edge of the main 
rotor blade.    All ships but 866 and 893 were instructed to fly to Tan An 
for refueling and. standby.    Subsequently, about 2130 hours, they were 
released.    All ships were inspected and flown back to Lai Kho except 866 
which was.left in the LZ, 893 NE of tho LZ, and 081 and 090 which were 
not flyable and were left at Tan An,    These four aircraft were extracted 
the following day.    The Crossbows were retained on station by Cougar 6 
until approximately 0130 hours, 9 January 1968 and wore then released. 

10,    (C)    Results: 

a. Personnel Losses: 
KIA    t>ME 
WIA    Nine 

b. Material Losses: 
UH-1D 866 and 851 turned in to 605th Field Maintenance 

c.    Enemy Losses: 
Unknown 

fS 

r 
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LVGO-LC 
SUBJLOT:-   Cütitet Operation After katx^n Report (ü) 

13 January 1968 

11, (C.)   Arlj-anistrr.tivu Jiatters; 

a. Duration of Üpemtion:    1^5, 8 Jan 68 - 0130, 9 Jan 68 

b. Gou..unicatijns wero exceLlont 

c. Hüdical evacuation could not bo started beforo 2100 due 
to heavy encroy fire in the LZ. 

12, (C)    Lessons Learned:    The LZ was not prcpod bocause of poor 
organization and control.   An huur was ■vested befuru the C&C lifted off 
to mke the insertion and by then it was aluost dark in spite of the 
fact another C&O- ship was available.    Apparently because of darkness setting 
in and troubles in oo.irdinating the prep, no prep was rade on the LZ. 
Because the LZ was not prepod, the ships wore caught in a- roird^rous 
crossfire, 

13, (G)    Recoinondation;    Tro.jp ships should not bo allowed to land 
in an insecure area without adequate suppression and preparation. 

WILLIAM-A, K05B5 
LTC, Infantry 
Coji anding 

6~C> 
,3. 
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D.I,..mi^T 0? THL iMI 
PLiu.DQÜ.-RTiai,  11TH OüiBLT AVL'.TIUl  KflZJÄüli 

/iPü San Francisco    96289 

"SXIi'iPL. PEOPüii.ilE" 

AVGC-AC 

SUBJLOT:    Conbat Operations After Action Report (ü) 

21 January 1968 

THRU: Cont-antling Of fie or 
12th Coirfcat Aviation Group 
AT'ilM:    AVGOSG 
APO   96266 

TO: Gorxianc'dng General 
1st Aviation Brigade 
ATTN:    AVB/i-C 
APO   96384 

1. (U)    Type Ope ratio:-.:    Insertion, 

2. (ü)    Date:    17, Jan 68.' 

3. (U)   location:   XS567935 

4. (U)    Lwpürting Units:    l62ncl Assault Helicopter Conpany and 
173rcV Jise?.ult Helicopter Coupany,, 11th Conbat Aviation Battalion, 

5. (U)    Supported Unit:    4/49 Infantry, 25th ARViJ Division. 

6. (C)    Intelligence Information:    At.least two (2) nachino g^ins 
and nunerous snail ams were fired from well-fortified bunker positions. 
The enery wr.s concealed along the tree linos and held their fire until 
the slices were on short filial.    Fire was accurate and nany hits were 
taken. 

7t    (ü)    Mission:    Insertion. 

8.    (C)    Concept:    70 surties of the 4/49 Infantry, 25th ivRVi! 
Division, were inserted into the vicinity of courdinatus XS 567935 
about one nils SW of Due Hoa at 0745 hours,  17 Jan 68 by ten (10) 
UH-1D aircraft. 

Downgraded at 3 year HUrvaU 
£"7 Delldsif led afterl2 years 

 1                     __noD DIR S200.10 Incl 11 
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-ONFtDENTiAl 

/iVGC-AG 
SüßJLCT; C^nbat ü.'ö.rr.ti^ns i.ftur /action hcport (U) 

21 Jcauc.ry 1968 

9.    (C)    iÄucuti-n:    Tt-n (10) UH--1D lift shi-,3, a sparo, a OLCj 
vac a sL'iukö dis- two  (2) light firt t..r.r.is i"r.;,: thw 1?3r',. Aalt hol 

pensinv ship departed lai Lhc in sup'^rt of the 4//f9 Infantry; 25ti  ARVI'; 
Division.    On 1? Jan 68 at 0745 hours tht  173i't  /.sit Hel Cv nadvi a 
CQiiibat assault in the viciuity uf coordinates XS 569935.    Prwparatiun 
of the LZ consistcr. of tactical air (a flight .)f F~4s) dropping napaL'.a, 
500-lb boric, an?'. 2Qf.. supprussiv» fire on the trc. lines an*.1 streaa 
lines arcun«,. the LZ,    This lös f-ll^w^c". by a >~:.iinutc artillery prop 
(6~105."i.-anc 2-15 ^-i hjwitzurs) surrounding the L2.<    'i'w^ (2) LrTs 
w^re eaploycd JII a 3~ninutö prup on both sir'üs of tho LZ and then led 
tho first flight of fivt  (5)  slicks int..  thü LZ.    Sn'-kuy,  thü s:..^ kc dis- 
ponsing ship,  suprosscd aLjU',-: thu strea.; aheafl of th^ slicks.    The 
gunship«s put out tho a-ark twicö ant' did not receive fire, nor did 
Sa'Jkey,    Lancing dirocti'ii was north.    The slicks rocoivtc' firo pri- 
;.iarily fr.x:a the or.i.t when they lande-d.    F.rur of tho  five ships wore 
hit; a.id out,  although hit,, iiu'ically ^vatiiatw«' cawviltioa to tho 12tJb 
Evac Hospital at Cu Cliio    The  second flight of fi'-o v.c.o instructs' t.- 
go around an<". orbit»    u seoond air strike- of ^-IKs was er.ipl-yed along 
the struan fr^ri which the fire had boon receivee, again dropping 500 
lb bo.Lo.    All ordnance was on target,    l.-.e^lately f^llowingj Suokcy 
laid another siT.oka screen and tho second flight of fj.ve landed in the 
LZ tv.. rei:if-.rce the troops in contact,,    j.gain fjur of tho five slicks 
were hit and wjunled weiv r.!e(.ically evacuated to Cu Chi,    The other 
aircraft Landed at Due H..a.    One LT-1D ((r66-l6081) that liad ben hit 
while in the LZ and fl-.'U'i back t.; Due I-ka,  expl ■'.ec'  in the engine- 
transmission area and flying debris damaged UK-1D ,r65~10092.    This 
left threo slicks (including the spare) flyablo in afkition to the C&C. 
Base-i1 on the lack of flyable aircraft, the  173r' ;.sc. ult h^iic pter 
L^upany was released an' the RRF Cor.r.any, the  162nd ,.sle Hel Co,  va.a 
C'.'ra ittvjd,    a tactical energency v.as caller' an.' the  i62nd ..sit Hol Co 
rep-rted to Due Hoa at 1100 h-urs, . In co-jrc'.iiaation with the gramd 
co;x.ian:'-ers the Rid*1 cj..;pany inswXtc->' a blocking fdrce of twenty (20) 
sorties at XS 577947 after a iO-uinuto artillery prep, a 2~i.u,nutc prop 
and a siuke screen laic" down by Sa.key oa the nortliwsst sice.,    Landing 
eirection was 220°.    The blocking force was then insortod into an LZ 
at XS &8293Ö after a lO-iainute artiller:/ prep and a 2-r.dnute gunship 
prep,    Sraokey vras eupl.-yec"; .,n the left  (SL)  sice and in fr^nt  jf the 
slicks.    The groum1. tro.y.s ca.uc. into  contact after tho first five sorties 
were on the ground in b.th l.cati ns.    The aircraft were fired at; 
hovever,  no aircraft hits were taken by any of the  J62,y ..sit hol ÖL 
ships.    At  1100 iv.-urs two iJd/3 GH-34s wore  callxd on static    by the 
ground cer.t.'anc.^r to extract ..RVii »JLis and KL.s.    Hewov^r, neither 
aircraft coulr' land because of hot, LZS.    They ck/parte.1 tho area at 
appr-xiratcly 1230 h..urs.    Using Bao Trai (XT 527043) as a pickup z-ne, 
a blocking fe=rco vas then iiiserteu at X3 532972 and XS 539972.    There 
wer^ ton (10) S'.'rties inserted into each Lcati.n after a lO-ainutc 

J COfsiFIDENTIAL 
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COMFIDEMTIAL 
AVGC-/.C 
SUBJECT:    Cunbat Ü-poratijns After action Report 

21 Januar/ 1968 

artillery prop aru. 2-;ninute gunshlp prop.    Both LZs woro cole..    Saokuy 
was usod tu scrocn th<j left fiank a^ic1. frjnt of the landing aircraft. 
Tho iRRF conpany was rcloased at 1430 and rutumu-d tu Eh^uc Vinh. 

10.    (C)    Results: 

a, Pursc-njiol Lossos: 

KL'.   HonQ 

b. Katerial Lc-ssuss 

8 aircraft hit and d^.Ta^ed.    Of the 8 aircraft hit each 
rccoivod froti 2 bo 13 rounds.    The najority of the iv)ands wure rocoived 
in tho f..'r..ai\; cockpit area with a few rounds in the transroissl-m and 
tail be-os secti.Tis,    -^ivo of the aircraft required Pipesaeko recovery, 
T1*; of the aircraft that received hits' wore further daijagod when the 
transuission anil'head of ÜH-1D #66-16081 soparr.ted frou tho aircraft. 
Part of the debris hit and darx.god UF.-1D #66-10092. 

c.    Enemy Losses: 

Unlcnovai 

(C)    Acxdnistrative Matters: 

a. Duration of Uperati n:    0730 - 1430 h.urs,  1? Jan 68. 

b, C^nnicati ns were excellent. 

11 

12. (C)    Lessens Leamev:    The VC have cxtr^uely goud firo 
discipline,    Thoy did n/t fire at the gunships that r;a."o two passes 
to Lark the LZ nor did thc3_ at the sacke ship, but waited until the 
slicks were en the ground,    Thoy occupied bunkers which were well 
constructed and well concealud requiring direct hits frou heavy ...rdnancc 
to destroy thaa« 
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