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NOTICE: When government or other drawings, specifications or other

" data are used for any purpose other than in connection with a defi-

nitely related government procurement operation, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in.any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner-licensing

" the holder or any other person or corporation, or conveylng any rights
or permission to manufacture, use or sell any patented invention that -

may in any way be related thereto .
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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310
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1IN REPLY R

- AGKN=P"TM) (23 Apr 68) FOR OT RD 681161 2 May 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, llth
Combat Aviation Battalion, Period Ending 31 January 1968 (U)
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1. Subject report is forwarded for review and evaluation in accord-
ance with paragraph 5b, AR 525-15. Evaluations and corrective actions
should be reported to ACSFOR OT RD, Operational Reports Branch, within
90 days of receipt of covering letter.

2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

5/ & ikl

1 Incl KENNETH G. WICKHAM
£ Major General, USA

The Adjutant General
DISTRIBUTION

Commanding Generals
US Continental Army Command A=y & =
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Commandants -
US Army War College
US Army Command and General Stail College [T
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US Army Air Defense School o’
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US Army Artillery and Missile school ——
US Army Aviation School
US Army Chemical School
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CONFIDENTIAL -

! . DEP/RTMENT OF THE .RMY
3 HE.DQU.RTERS, 1{1TH COMR.T ‘VILTION B/ TTALION
: : APO San Francisco 66289
WEXEMPLA PROPONERER
AVGC~-AC , . 1 February 1968

SUBJECT: Operational Report - Lessons learned (ORLL)(RCS~CSFOR-65) For
" Quarterly Period Ending 31 January 1968 (UIC WF-XTO)(U)

TO: Siiy; DISTRIBUTION

SECTION I

SIGNIFIC/NT WVENTS

L. COMEY ID.

1. (U) Geneval.

a. The 1ith Combat .wiation Pattalion continued to "Tstablish
the Standard" among combat aviation battalions in Vietnam., The battal-
ion supported the 1st ynfantry Division with 22, 916 hours, or 67 per
cent of the total battalion flying hours for this period, The battal-
ion supported the 1st Infantry Division on two major operations, .
Shenandoah II (which included the "Battle of Loc Ninh“) ard Tam Son 67.
The three UH-1 companies assigned to the battalion avernged 159 per
cent of the programmed flying hours for the quarter, The two CH=47
companies averaged 147 per cent of the programmed flying hours for
the same period. The 184th Reconprissance \irplane Company (O-1),
reassigned to the 210th Combat ..viation Battalion on 15 January 1968,
flew 7,206 hours during this quarter prlor to detachment from this
command. ..s a member ¢f the 11th Combat Sviation Rattalion, the
"Non Stops® of the 184th Reconnaissance .\irplane Company flew 29,997
hours from 19 March 1967 to 15 January 19&8. Programmed for that per-
iod was 16,467 hours. The accident rate based on 100,000 flying hours
was 9.9 for the same period (see inclosure 1, General Order 4).

* The 205th iissault Support Helicopter Compmny was detached
from the 11th Combat iviation Battzlion and attached to the 227nd
Combat Support Aviation Battalion on 29 January 1968 (see inclosure 2,
General Order 9).  The 205th Assault Support Helicopter Company flew
3,717 hours during this quarter before it was detached from this command.
From 14 June 1967 to 29 January 1968, the ."Geronimos® flew 8,357 hours.
Programmed for that period was 6,400 hours. This wnit has not had an
Forotro aircraft accident since its arrlml 1n-country. R
Genel : Downgraded ot 3 year Intervals

CONF“)ENTIAL Declassified after 12 years

DOD DIR 5200.10

------
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SUBJFCT: ORLL (ROS-CSFOR-65) For Otr Ending 31 Jan 68 (I'IC WF' ¥70)(1")

c. On 31 December 1967, General Creighton W. ‘brams, Deputv
Commander, M'CV, presented to the bnttalion the Valorous Unit ‘ward
during a battalion review at Phu Loi ..rmy .irfield. The award was
presented to the 11th Combat "wviertion Pattalion for extraordinary
heroism while engaged in military coperations during the veriod L
Noverber 1966 to 20 November 1966 in Overation ittleboro between Dau
Tieng and Suoi Da (see inclosure 3, General Order L060).

d. The 11th Combat wviation Fattalion is phvsically oriented
to support the 1st Infantry Divisicn, The geographical location lends
itself to a close working, as well as social, relstionship which ndds
significantly to the overall accomplishment of the mission. Personnel
of the 1ith Combat .wiation Pattalion understand the operating pro-
ceduree of the 1st Infantry Division, have infinite knowledge of the
terrain, know the location of all fire suonmort bases, and understand
the timing demanded by the division te insure tacticil success on the
field of battle. This, we belicve, is the key to the COUP DE M ITRE
in modern day operations. For these reasons we feel it imperative that
whenever tactically possible this battalion should supnort the 1st
Infantry Division with its own organic units,

2. (U) wission. The 11th Combat ‘viation Pattalion provides:
a, Tactical army aviation suvport as directed by the 12th
Combat iviation Group to elements of U.S., 'RVM, and other Free World

Military /ssistonce Forces within the IITI Corps Tactical Zone.

b. Command, control, adminstration, and communications to
units assigned to the 11th Combat /viation Pattalion.

3. {(U) Organization.

a, Current organization of the 11th Combat ‘viztion Pattalion ;
is as shown in inclosure I, 1

b. Organization of the 11th Combat 'viation Battalion during
this reporting period is shown below:

HQ and HQ Det, 11th Combat ‘viation Battalion - Phu Ioi

128th ‘ssault VWeliconter Company - Phu Loi
162nd ‘ssault Felicopter Company - Phuoc Vinh

173rd ..ssrult Helicopter Company - Iai Khe

#184th Reconnaissance .'irplane Company - Phu Loi

y2
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SURJECT: ORLY (RCS~CSFOR-65) For Otr Fnding 31 Jan 68 (U'IC wr xTO)(1")

##205th .issault Support Pelicopter Company - Phu Loi
213th Assault'Support Helicopter Company =~ Phu loi
#The 184th R'C (0-1) aume under the control of the 210th

Corbat Jwviation Battalion, Long ©inn, effective 15 January 1968 (gee
inclosure 1),

#%The 205th ASHC came under the control of the 222nd
Comoat Support .viation Pattalion, Vung Tau, effective 29 January 1968
(see inclosure 2).
(U) Command and Staff Structure.

a. Current Command and étaff Structure is shown in inclosure 5.

b. Significant changes in the 11th Combat ‘viation Battalion
Cormmand and Staff Structure during thls reporting perlod are shown
below,.

comi! MDER

(1) On 10 Nov 67, LTC William A, Fobhs replaced ITC Ieo
E. Soucek as Battalion Commander.

ST FF

(2) On 10 Nov 67, LTC Paul L. Stansel replaced LTC
William /., Hobbs as Battalion Fxecutive Officer.

(3) On 4 Dec 67, MiJ Herbert T. Sink, replaced ITC
Neal C. Petree, Jr., as Rattalion S-3.

(4) On 20 Dec 67, CPT Millard Purke replaced ¥'J Ralph
E. Naumann.as Battalion S-1.

UNIT COMY'' NDERS

(5) On 22 Nov 67, M'J Robert P, St, louis replaced ¥'.J
Herbert T. Sink as Commanding Officer of the 173rd .ssault Heliconter
Company .

(6) On 1 Jan 68, M.J James E. Thompson, Jr. replaced
MiJ Stokely L. Wilson as Commanding Officer of the 162nd ‘ssault
Helicopter Company.

(7} On 7 Jan 68, MiJ William H, McGee replaced LIC
George W. .damson as Commanding Officer of the 213th .issault Support ) 1
Helicopter Company. e _ ]

T
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SUBJTCT:  ORLL (ROS~-CSFOR-65) For Qtr Fnding 31 Jan 68 (1I¢ wp* xT0) (11)

B. ELRSONiTL, MOR- IE, DISCIPLIVF, INFORM TION M) CIVIC ‘CTTOM,

s (U) Personnel,

d. Statistical Summary of Records Processing ‘ctivities:
(1) Total Personnel Lecords Maintained - 1512

(2) Total Gains and Tosses:

- QFFICERS TNTIQTAN M
G IS 93 171
LOSSES 108 216

(3) FST Fxtensions Irocessed: Officors - 3; ©nlisted Men - 61,

b. Report of Difficulties Fncountered and “ction taken:

(1) Discussion,.

During the period 31 October 1967 to 31 Tanuary 1968,
accumulative errors were discovered in the personnel accounting system
of this battalion. .s a result of faultv justification of machine
prepared unit rosters at the battrlion level, »nd rornine revort errors
at individual unit level, improper strength fieures were consistantly
reported to higher command echelons. This insccuracv resulted in a
mmich lower input of replacement personnel than should have becn pro-
grammed, creating a shortage of personnel.

(2) ction.

Upon discovery

of these strength reporting errors,
a program to corrcct strength fig

urcs was Iinstituted and vigorously
pursued. it battalion level, personnel rosters have becn corrected as
required, Unit cormanders arc myintaining closer supervision of unit
morning report activities., These actions have resulted in = higher

influx of replacement personnel and a lessening of the short~ee of
assigned personnel.

c. Reenlistment.

, (1) First tour R~ recnlistments
during this reporting peried.
enlistrents stand at over 19.5
the previous quarter,

increascd significently
During this quarter, first tour ™* re-
per cent comprred with 10 per cent for
This upswing can be attributed to increased

command emphasis in the re-up Prograr,

a‘%&}
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1 Feb=iarv 1968

(2) During this quarter one individual received the
maximum variable reenlistrent bonus (VRB) of $10,000, tax free. This
was a first for the battalion and possibly Vietnem.

d. Civilian Personnel. The local nationals are hired in
two separate catagories, permanent hire and daily hire,

(1) Permanent hire.. Fach unit, after submitting requisi-
tions through this headquarters to 12th Cormbat “vistion Group, is
authorised to employ local nationals on a permanent basis.,

(2) Daily hire. Daily hire are employed directlv on a
dnily basis as rcquired. They are used primarily for unskilled lobor
such as filling sandbags, constructing bunkecrs, and general police.
Pattalion allocation for the last quarter was 166,000 $VN per nonth.

(3) Permanent hires and assistance in kind allgeations
as of 31 January 1968:

PERM.TNT HIRES PIIRTNENT HIRFS LIF PN

It . UTHORIZED FMPLOYFD PR_JFONTH
HHD, 11th C/B 1 L1 33,000 $UN
128th AHC 13 20 29, 000
162nd /HC 1, 14 ' 29,00
173rd .HC 1 3 | 16t Inf Div
184th R:C % " 22,600
205th . SHC 11 28 29, 000
213th .'SHC 12 ’ 19 2L, 000

' TOTAL 81 146 166,000 VN

2. (U) Morale.

a. The following awards and decorations were rocommended
and approved during this reporting period:

T,
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(1) necormended

MOH DSC SS IOM DFC SM BS BSUU" 'CM -CMY" /M ‘MW" PH (O
4 ' VY 0 0 0 0 16 0 13 13 31 o 305 16 10 8
; DFC 0 0 1 0 19 1 26 6 36 6 456 76 .0

J.N 1 1 L 0 16 0 17 2 L8 9 429 16 25 1
1 (2) :pproved |

MOH DSC SS IOM DFC SM BS PRSWY"® ACM JCMmy" M ‘Myn pP3 CO°

NOV O O ©O0 O 15 0 5 3, O 0O 41 L9 5 &
DEC O O O 0 101 28 0 23 1429 18 6 7
JJK 6 1 1 o 10 1 10 0 34 - & 393 13 13 3

9 b, .wards and Necorations.

Emphasis is cxerted on unit award officers to recognize
with approprinte awrrds the accomplishments of luwer ranking personnel,
‘Morale is being brought to an all time high by the sclective awoarding
of the Pronze Star, ..rmy Cormendation Medal and Certificate of .ppre-
ciation to all deserving individuals,

¢, .thletic program.

Mission requirements demand extreme flexibility in
scheduling athletic events. In spite of cancellations and rescheduled
games it was possible to complete a velleyb-1ll tournament., Participants
are proclaining the merits of the program, pcctator intercst wos
high, and plans are being mide to extend this activity into other sports,

d. Religious and Personnel Scrviges.

The Battalion Chaplain is aveilable for counscling every
Wednesday at 1800 hours in the Chapel of the 11th Combat ‘viation
: Battalion at Phu Ioi, He is availeble any other time by aprointment.
s The Chaplain conducts weokly visits to the companies nt Phu loi; i.e.,
1 Headquarters and Headquarters Detachment, the 128th ’ssault Helicovoter
Company, the 184th Reconnaissance .irplane Conpiny, the 205th *ssault
Supvort Helicopter Company and the 213th .‘ssault Suprort Helicevier
i . Company. The Chaplain visits the 162nd “szault Felicopter Company at
L Phuoc Vinh and the 173rd !ssault Helicopter Compny 2t Tai Khe on a
bi-weckly basis, remaining with -the company for 2 period of 24 hours.

1 ) o '6
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The purpose of these visits are the following:

(1) To become acquainted with the officers, non—comlss:.oned

officers, and enlisted men of t*e battalion.

(2) To show the men that the Chaplain is interested in
thém and concerned about their problems.

(3) To counsel the men concerning their complaints,
their personal problems, and their religious needs,

(4) To assist the cormander in promoting morale and
spiritual well being among the men of his command.

e. Religious Services.

Religious scrviccs.of the threc major faiths are aveilable
to all personnel within the comrand., Denomlnatinml services are
scheduled for some personnel. ‘

(1) Roman Catholic Chaplains from adjacent units provide
services for our Romnn Catholic personnel in all units of the hatt-~lion.
Roman Catholics in Headquarters and Headquarters Detachment, the 128th
..ssault Helicopter Company, the 184th Reconnaissance ‘irvlane Company,
the 205th ..ssnult Suprort Helicopter Company and the 213th “ssault
Suprort Helicopter Company may attend Confession at 0900 hours and Mass
at 0930 hours in the Chapel of the 11th Combat ‘viation Pattalion at
Phu Loi. Roman Catholics in the 162nd ‘ssault Heliconter Company may
attend at 0800 or 1000 hours at the Chapel of the 3rd Prigade of the
101st .\irborne Division at Phuoc Vinh., Roman Catholics in the 173rd
Helicopter Company may attend at 0730, 0815, 0930, 1100, and 1945
hours at various chapels of the 3rd Brigade of the 1st Infantry Divi-
sion at Iai Kho,

(2) Jewish personnel may attend services whenever the
If Field Forces Jewish Chaplain comes to their vicinity. *t present
the Jewish Chaplain holds services on a monthly basis.

(3) Protestant persomnel may attend services conducted
by the Battalion Chaplain at 1030 hours in the Chapel of the 11th
Corbat .wviation Battalion. In addition to the regular Sunday worshio
service, the Fattalion Chaplain provides Bible Study on Sunday,
Yednesday, and Fridey at 1900 hours; religious motion pictures and a
hymn service on Monday at 1900 hours, and choir rehearsal and n
hymn service on Friday at 2000 hmurs. .11 of thesc activities are
held in the Chapel of the 11th Combat fvisation Battalion at Phu Ioi.
Protestants in the 173rd . ssault Helicopter Company may attend services
at 0800, 0915, 1015 and 1100 hours at various chapels of the 3rd
Brigade of the 1st Infantry Division at Iai Khe. Bible study for

7
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SULJTCT: ORII (RCS~CSFOR-65) For Otr Fnding 51 Jan 68 (IIC = vT0)(1)

‘Protestants at Iai Khe is held at 1830 hours ~ach Sunday at Hibbs

Merorial Chapel.
(4) The denominational services available are:

(2) Episcopalian Holy Comunion: 1500 hours,
Sunday, on a monthly basis -at the 1st Division .rtillery Chapel at Phu Ioi.

(b) Church of latter Day Sajimts: 1430 hours each
Sunday and 1930 hours each Thursday at the Chapel of the 11th Combat
.viation Battalion. )

f. Special Services.
Two USO shows were sponscred within the bottalien during

this reporting period. Improvencnts on the swimning pnol remain a
continuous project, .. now diving board and wotcr system nre beinr in-
stnlled, Ore day r:om has becn coumleted and construction has started
on a second, The ermphnsis that is placed on securinz, distributines and
mainteining special service equipment is instrumental in keeping morale
at a high level within the 11th Combrt viation Ratt2lion,

g, Club Facilities.

Officers, non-commissiocned officers and enlisted men
clubs are currently in operation in all comprny sizec units of the
71th Combat ..viation Rattalion, These facilities arc constant.y
expanding in their effort to provide the maximum in scrvices for
the welfare of the members of the 11th Combat “wviation Ratt~lion.

3. (U) Disciplinec.

Sumary Court Spceial Court General Court ‘rt 32 Inves
NOV i 1 0 0
DEC 2 1 0 0
JiN 1 I 0 0

L. (U) Informtion,

a. Informaticr rersomncl attermpt to provide press coverage
for all noteworthy cveni . ocecuring within the 11th Combat “viation Fatta-
lion. Subnmitted during the reporting period were 92 daily surmarics,
104 horetown news relcases and ten fonture storics. Continued linison
with news media has given-the 11th Combat \viaticn Fattalion greater
recogrition in radio, television and newspaper coverage.

8
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b. Continued emphasis has becn placed on hometown newspaper
releases for individuals within the battslion., The 11th Combat .'viation
Battalion goal is that every individual in each unit, semctime during
his tour, will invo at least one hometown news item released. This
recognition of each person within the battalion for a job well done,
or for unusunl accomnlishments, has resulted in ndded zeal in routine
jobs at all levels.

7 ¢. + new method of introducing key personnel, both officer -
and enlisted, to the members of the individual units has been initiated.
A complete page of ench cdition of the battalion's bi-weckly newspaper
ST, JVL.TOR® is devoted to 2 key person, giving backsrcund, cxperience,
and some personal data., This informatirn dissenimti~n has promoted a 3
feeling of belonging for incoming persomel. .dditionmally, "THR
LAVL.TOR" is oricntated t.oward racognization of the accomelishments of
the lower ronking enlisted persomel of each unit,

5. (U) Civic ictien,

a. ALl companies of the 11th Combat .viatien Pnt*alion
hosted Christmas parties for Vietnamese employees and their farilies
in Decerber. .i total of 1,400 Vietnamese attented thess parties,
.prroximately 50,0 O $VN were supplied from the 12th Combat .wviation
Group Civic ..ction Imprest Fund in suppart of these holiday activities,
The 5th Special Forces Group.supnlied 1,000 gift kits in suprort of
the battalion effort, It is felt that grent strides werc made in the
pacification program by including thes: people in our Christmas
gelebrations,

b, Plans are underway to construct nlayground equirment for
installation in school yards in the Phu Ini - Phu Cuong area. This.
equipnent will be constructed from salvage miterial with labor on a
volunteer bagis from the men of this:'battnalion.

¢. Units of this battalion continue to suppert the Saimt _
Joseph Loprosarium with transporticen and voluntary contributions, b

g
"

d. The kindergarten school located at Iai Khe, continues to 1
receive the supnort of the 173rd .issault Holiconter Company, and is §
raintaining it's capacity enrollment of 110 students,

C. INTELLIGRICE.
1. (C) Significant ..ctivity.
The Viet Cong (VC) has employcd a new tactic during the last

three nortor attncks against this installation. The weapons were
set on top of the 'ground as oproscd to digging firing pits.

CONFIDENTIAL
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o apparent attempts were made to conceal muzzle flash, or the location

of the weapons, while firing. The Viet Cong move in quickly, fire a ‘
short, intensive volume of fire and depert the area imzediately. Unless :
the muzzle flash or the moverent of personnel is observed, the firing

position cannot be loczted by aerial coservation.

2. (C) Production of Intelligence.

The battalion intelligence section (S-2) maintains close
liaison with 5th Infantry Division (nkVii) C~2 and ist Infantry Division
Base Defense at Phu Loi to exchange timely and essential elements of in-
formation, This has proven valuable to the defense of this installation,
during Viet Cong “TET" offensive, Inemy efforbts have been to recon.oiter,
attack, and overrun this base camp. We have furnished 1st +.fantry
Division Base Defense with current order of battle (UB) studies concern—
ing VC/©VA recomiaissance tactics and techniques, VC/iVA nignt operations,
VC/LVA attacks on fixed installations and VC/LVA employment of - suprorting
weapons in the attack., The 5th Infantry Division (i-tVi) G-2 has been
furnished current OB concerning reorganization of the Viet Cong Military
kegion IV plus OB Viet Cong Dong hoi itegiment, which is a constant direct
threat to the security of Phu Loi Base Camp.

3. (C) Perimeter Security,

a, The battelion perimeter defensive bunker line has been
substantially reinforced in depth, Secondary and blocking positions,
with overhead protection, have been incorporated into the perimeter
defensive plan, The perimeter is echeloned in three distinct lines;
the battalion primary perimeter defensive bunker line, secondary po-
sition bunkers and blocking position bunkers respactively. Prinary
positions are manned by the battalion security platoon. Secondary
and bloclting positions are manned by the battelion composite rapid
reaction force (KiF), The RiF furnishes a dismounted reserve in addition
to manning defensive positions, Revision of 11th Combat hviation
Battalioas OPLeN 4/67 reflects these chauges.

b, Two or more fougasse positions have been emplaced in
front of each primary bunker in the battalion's sccter. They are command
dotonated, electrically, frou the bunkers. IEach fougassé position con-
sists of a sealed 55 gallon drum of thickened fuel, laid broad side
facing the target area, Two WP grenades and 2 1/2 pounds of TAT are
nlaced at the broad eide base to propel the thickened fusl over the
target arca, Sandbag tamping of the 55 gallon drum on three sices,
leaving the target area sidc untamped, controls the direction of the

‘blast. Eight turns of primer (detonating) cord is wrapped around the

center of the 55 gallon drum to insure rupture., The blast area
covered from one Lcugasse position is approximately 70 by 70 meters,
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Di PLliS , OPuluTIosS 4D TRAINICG.

1. .(C) Plans.

a, The Battalion Onerations Center (BOC) operates on a 24 hour
basis, One officer and one enlisted man is on duty at all times during

"this period, Missions are received from the II Field forces V Army

Lviation Element (i.Z) and are assigned Lo the units of the battalion by
BUOC. To aid in the performance of their mission BOC has to have quite an
extensive communication network to include redios and telephones, The
primary means of coamunications to battaliui. units stetioned at Phu Loi
is telephone, with Fii radio as a backup., For the two asszult helicopter
companies located at Lai Khe and Phuoc Vinh, the primary means being Fu
radio, with telephone as an alternabte. additionally the BOC has a sole
user telephone circuit with the 11th Uombat Aviation Battalion liaison
officer stationed with the 1st Infantry Division in the Army Aviation
Control Center (4iCC) at Lai Khe,

b. BW responsibilities:
(1) Receive and screcn missions from higher ne.dquarters,

(2) Assign missions to appropriate organic units .ithin
the battalion,

(3) #aintein a constant knowledge of available resouives
and the progress of scheduled missions,

(4) Maintain a detailed journal of daily events,

(5) Initiate the procurement of recovery aircraft for
extraction of downed aircraft.

(6) Receipt of aircraft hit reports, casualty reports,
(7) In the event of enemy ground, mortar or rocket attack:

(a) Alert 211 units of alert status, type atteck, and
keep abreast of the situation.

(b) Launch cne Light fire teai (LFT) and put onc
L¢T on five minute standby,

(¢) Submit situation reports to higher headquarters.
2, (C ) OpeTa.‘biOnS .

a. Operations during the past quarter tanged from platoan
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: through battalion size, The majority of which were ten ship company
size operations, There were sceveral battelion controlled 20 anc 30 saip
operations. In all of the compan: cond bettalion size overations conducted ‘
with the 1st Infantry Division, the 11th Combat Aviction Battalion did not E
' have a ship receive a single hit from encmy fire., This period included
f the Loc Linh operation, This is attributed to the outstancing preparction
, of &1l landing zones by the 1st Infantry Uivision and the training and
| : slkkill of the aviators of this battalion.

b. Thorough plamiing anc coordination hes proven to be the keoy
in each operation. The control for each bettalion size oneration is pro-
vided by two separste instruncntalities, the Battalion Uperations Center
(20C), and the command and control eircrafi. BUC coordinztes the liaison
betueen eviation and ground units and, in conjunciion with the Battalicn
Commander and his 8-3, designotes the aviation assets which will support
a given ground unit. The comnand and control element supervises the
execution phasec and norynclly included the avietion battaliorn commznder
and his S-3, Installed in the comiand and control ship is an 4l/iSC-10
console. This allows the ground coumander tromendous communications
latitudes heretofore impossible, He has at his disposcl two Fi trons-
coivers and one UHf transceiver. With this arr:y of cormnicetions
equipment, the ground commander hos the capability of unintcrimpted
comzunications to higher and subordinntc headguarters,

¢. During the past 90 days, the 11th Comuat :wvaction Bottalion
participated in the following 1st Infantry Division ajor combab

v

operations -~ Lam Son 67, Shenandoah II and aitalla,

(1) Operation Lam Soa 67 wes & continuous operction con-
ducted Jointly by the 1st Infontry Division and the Sth ARV Division
hroughout the reporting pericd. Uaits of thc 11th Corlat Aviation

Bettalion conducted 59 asscult operations and numerous administrative
lifts in supwort of this operation., Tectal suphrort for this oflcnsive
by the three assault heliconter comprnies and the tw ascanlt support

helicopter companics consisted of 9,070 sorties, 31,09, passengers,
L,556 tons of cargo and 2,638 hours flovn.

(2) Operation Shenandoah II torminated 1§ movemder 1967.
The most significent event of tihis offensivo operaticn wes the "Battle
of Loc Kinh" and its cerryover into the Bu Dop and Sony e areas, :
Several Korth Vietnaemese Army regimente currounded the Loc kinh airfield
with the overall objective to overrun and occupy. They were successful
in the destruction and occupation of the x«RVH Comnound but failed to
penetrate the Speciel Forces Compound, A4t dowvm, usits of the 1st Infantry
Division and the 5th ARVA Division were air scsaulted into the baibtle arce
where they instantly closed with and destroyed the enemy, killing over
1,000 and forcing the remainder to retreat, Sstimites of Wlals and
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KIx's dragged away by & defected eneuy doubled the body count figures
Fiftecn combzt asseults were suprortud by units of this battalion during
the battle period 29 October through 8 kovember 1967. Chinook piquircicnt
from this battelion continually excecded the normal daily commitment of

12 aircraft and reached o total of 20 on one day., ~Total support for
Operation Shenendoah II COﬂSﬂStbd of 5,769 sorties, 16,573 passengers,
3,253 tons of cargo and 2,000 hours flown.

(3) Operation Attalla began 10 January 1968 end terminatcd
on 27 January 1968. The highlight of this operation wrs 25 January when
the 11th Comboat Aviation Battelion performed several combet assaults,

This was a bettalion ¢ffort utilizing 30 lift aircraft, all from the 11th
C.:bet /ivinti n Battali.n. CE-47's fr,Q the battalion orovifod 1. zistical
support for the troops that were inserted, In supporv of these 1ifts,
2,848 troops and 235 tons of cargoe were flown in 383 hours, To-date,
support given the 1st Infantry Division for Opercotion Attalla is as
foliows: 8,567 sorties, 20,865.passcngers and 2,869 tons of cargo

flowa in 4,283 hours.

(4) upcration Overwatch wes initizted on 19 Kovember
1967 and terminated 10 January 1968, wviation support from the 11th
Combet kviation Battalion totaled 16,241 sorties, 37,953 passengers,
7,338 tons of cirgo and 4,509 hours flown,

(5) "Operation Holly" was one of the most plessent missions
a551gnbd to this battalion during this gquarter, This consisted of the
air 1ift of the Bob Hope Show from long ‘Binh to Lai khe on 24 Dicember,
and to Bear Cat on 25 December. The 205th and the 213th assault Support
Helicopter Compaiies and the 128th isscult Helicopter Company treasported
clements of the tst Infentry Division from field locotions to Lail hhe to
vicew the show on the 24th of December, The three commnies flew 150
sortics, 59 hours, 2,500 passengers zuc three tons of cargo during this
operation,

d. The 11th Combat Avizticn Battalion augmented the 269th
Combat sviation Bettalion support of the 25th Infantry Division on
Operation Yellowstone. The threc assmlt companies of the 11th Combat
tviebion Bettalion were committed for ten 1ift aircraft and a hcevy
firo team each, plus & maint.nance spare, -while the two asssult supgort
helicopter companics comnitted ten CE~47's each. Total battalion support
for the first day of this operation wes 709 sorties, 1,448 passengers
and 476 tons of cargo flown in 339 hours.

e. During this reporting period, two special operstions werc
‘supported by the 162nd Assault Helicopter Company. On 2 through 11

Wovember 1967, Uperation Rapic fire III was conducted with the 5th
Special Forces, using a base of operations et Ham Tan, During the

13
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puriod 14 to 26 hovember 1967, Uoerstion fepid firc IV wes conducted in
an aree southeast of Phuoc Viah, which alluwcd the "Vulturces" to
continue the operction froa their home stetiun. 1his was the only
time an aviation company of this battalion deployud to a field locztion
end operated indepeadently during this cuarter. It is worthy to notc
that tho move went smoothly. This operstion wes on excellent change

of pace for the "Wultures" which previously had becn orivnted to ten
2ircraft landing and pickup zones and large scale operctions, The
general concept of operation wes based on the insertion and cxtraction
of rccomnaissrnce teams consisting of six men cach and of awmbush

teems cousisting of 20 men each. In almost all cases, the landing zones
were only large enough for a single aireraft. On occasion, the tcoms
had to be extracted by McGuire rigs at night from openings in the
Jungle canopy while under cenemy firc., This operation put 2 kecn fight-
ing c¢dge on an clready spirited flying outfit. The aftsr action re-
port wes submittec by the 5th Special Forces, The following statistics
were extracted from that report, '

Total Time Tasks ‘ Sorties
Ui-1D UH-1C. Uh=-1D  UE-1G UF-1D  Uk-1C
105 brs L5 hrs ' 109 3 325 98

\
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) f. -11th Combat Aviation Bettalion Stetistical Summery.
KOV . DEC JAK TOTiL
HOUES FLOWK UK-1 7,476 8,840 8,472 24,790
CE=L7 2,423 2,620 . 2,419 7,462
0-1 2,620 . 2,947 1,143 6,710
Total 125521 14,407 12,034 38,962
1 SOKTIES FLOWH UH-1 21,429 28,211 . 26,685 76,325
CE-47 7,401 7,855 . 8,295 19,551
1 U~1 1,907 2,200 1,06, - _9,171
Total 30,737 38,266 30,644 105,047
PaSSE GukiS 1Tuiw. SPORTED Uk~ 42,180 63,018 56,678 161,876
Ch-L7 28,208 30,665 27,206 86,079
Total 70,388 93,683 83,881 247,955
. GARGO TOKS HAULED UE-1 899 703 L83 2,085
i Cl~L7 12,657 11,819 12,916 37,592
1 Total 13,556 12,522 13,399 39,477
{ MEDICAL EV..CUATTIuNS 14 157 133 LOL
ATHGEL.FT KECOVBIED UE-1 21 11, 28 63
OH 4 0 2 6
. 0-1 1 1 0 2
AB~1G 1 0 0 1
Total 27 15 30 72
AN ITION EXPENDED  7.62mm - 625,87, 705,376 64,775 2,006,025
2.75mn 2,417 L,642 3,376 10,435
4,0ma 8,230 9,055 8,875 26,160
BEENY LUSSLS VC KIA (COWF) 26 - - 50 = 22 98
VC. KI. (EST) 25 27 17 68
3 Structures
4 Destroyed 9 10 L5 A
' Sempans
© Sunk 5" 2 0 7
FRIEKDLY SUMMLRY US- W4 5 6 25 36
US KIi . 3 5 3 11
E hireraft Hit 7 6 2 36
4 g . Lirceraft
E : Destroyed 2 3 4 9
4 R |
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3. (C) Training,

a., The specizlized training of the men of the battalion is a

conbinuing process., Fourteen enlisted men hove advancced theldr kaowledge
of the technical aspucts or helrcopter maintenance during this reporting

period, through attendance of the AwTaP courscs in B, C and D model
UH~1 helicopters., Twelve enlistcd men attoenved (LGP courses in CH-47

meintenance., Three quotes were also filied for the ..MTu? supuly course,

b. Four quotas wcre filied for Jungle Eavironmental Survivel

£ehosl held in the Philippines. One ellocation went to gach of the fol-

lowing units; Headguarters and Heedouarturs Detachment, 11th Combdat

sviation Battaiion, the 128th issault Hclicopter Company, the 173rd sssaulc

Helicopter Compa.y aind the 184th Recoraissanca alrplane Compeany.

¢, 4 16 hour block of instructions wzs conducted by the
Battalion Surgeon on Field Sanitatior., Thesc classcs were attended by
18 enlistcd nmen.

d, Avistor standardizaticn and trainiug.

(1) Each newly assigaed aviator is given an arca orientation
flight and individuzl instruction on the *cchniques peculiar to the combat

environment in Victnam, He is then given a proficiency check ride by a
unit instructor pilot before being cleared for operetional flight. The
oricntation and proficiency checkrides zre acconplisned at unit levol
by the unit instructor pilots.

(2) Standardization is mainteined in each unit through
90 day standardization check rides., DLvery 9C days, cach aviator is
checked by the uait instructor pilot to insurc that all habits and
techniques he has learned in the preceding thres months are in keeping
with all safcty practiccs, .

(3) 4 comprehensive check ride is given to an individual
before he is dusignoted as eirerift commander, to iasurc that he
possesses vhe knuwledge, ability and sound judgement necessary 1o per—
furm the duties and assume the respoiisibilitics of this dmportant
position, ’

¢, In-country oricntation of the 101st idirborne Division,

(1) During the past quertur, the 11th Combet sviation
Battelion was assigned the nission of giving in-country treining and
orientation to the subordinate units of the 101st Airboare Divisiua,
Traiaing effort weut primarily to the 3rd Brigede, but was also given
to the 2nd Brigade and 2/17 Cavalry. Helicooter pilots from the 101st
hviation Battalisn were tenporarily assigicd to the various ass.ult
companics of this bzttalicn for in-country orientotion and training in
airmobile techniques.
16
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(2) The asscult helicontur companics and the Pathfinder
Detachment of the 11th Combet sviation Battolion received the mission
of training the infantry units of the 101st airborne Divisioen in
heliborne assault tcchnioues under combat conditins, These techniques
included cxtractiens, load management, formatisns, combat assaults, usc
of guaships, cagle flights, and on luading and off lozding technigues,

(3 & ¥obile Treining Team from the 205th ..ssault Supperit
Helicoptur Conpe.y gev  slasses to represcatatives of the 101st diirborne
Division on sling luad tcchnicues, radio procedurcs, utilization of Cli=47
type aircraft, organizaticn of landing and pickup zones and limitations
cid capabilities of various type nets and slings,

(4) The Pathfindcrs provided on the spot supervision while
the units were practicing the techniques under actual combat conditions,

(5) & statistical swmmary of the 11th Combet Aviation
Battalion's training program is as fullows:

(a) The assault heliconter companies of this battalion
flew 4,616 sorties, 12,373 troops and 775 hours whllc working with the
3rd Brigade of the 101st kirborne Division,

(b) The assault hclicopter companies of this bottolion
flew 1,870 scrties, .4,831 troops and 367 hours while working with the
2nd Brigade of the 101st iirborne Division,

(¢) While working with thc 2/17 Cavalry, the assault
helicopter companies flew 139 sorties, 319 troops and 27 hours.

(d) The assault supnort helicopters of this battalion
flew 622 sortics, 1,481 trocps, and 958 tons of cargo and 101 hours in
general suptort of the 101st Airborne Division,

(6) The training and combot supervision given to the
subordinate units of the 101st iLirborne Divisin was so intensive that
within threc wecks (18 December 1967 thru 7 January 1968) from their
arrival in-country, they were considercd combat recdy u,ﬂd were partici-
pating in combet operations,

E. LOGISTICS.

1, (U) ictual supyly and logistical transactions within the 11th
‘Combat /viation Battaliun are primarily company level activities, Iach
cowpany maintains it's own property books, to include separate property
bousks for each of it!s detnchmeunts, Ezch company deals diroetly with the
supply support activity, using theixr own amit identifieriing eode and
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submitting their own requisitivns, The battalion S-4 serves prir.u:ril}"

to supcrvise, consoliidate reports, cdvise and assist the units, provide

licison to higher hezcdquarters, and to kecp the batielion comaender ine

formed of the status of the units in the arcas of supnly, motor mainten—
ance, crmnition, POL, weapons, nnd basc developricnt.,

2, (U) SuPP]-Y.
a. Supvly procedures by class,

(1) Class I: Battclion S-4 operates o raticn breakdown
point for battalion units located at Phu Loi. Other battalion units

(2) Class II & IV: 4ll units of the 11th vcabat aviation
Lititeliin receive Class I and IV support from the 266th Sup.ly and
Service Babt:liun ot L.ng Binh., This presents o problen to the 162ad
assault Helieupter Company ot Phuoc Vinh and the 173rd asscult Hclicopter
Company at Lei ifhe duc tu the distaince and convuy rcouireneat .

(3) Class III: During tacticel operations, the units
refucl at the most convient POL dispensing point in the operaticnal arec.
Refueling ot the wnit base camp is accemplished by organic tankers.

The units at Phu Lei reccive Class IIT from the 758th Supply cnd Service
Company, The 162nd asscult Helicooter Company and the 173rd nsscult
heliconter Couapany arce suporbed Ty the 101st Airborne Divisiun and the
1st Infantry Division respectively,

(4) Class V: all units of thc 11th Combat .viation
Battalion receive Class V support from the 3rd O.dnance Betbtalion
amunition point a2t Long Binh, Once egrin the trausportotion is a
problen for the units at Lai Khe and Phuoc Vinh.

b. Comoufloge uniforms werc reguisitioned for the pathfinders,
Since this is o new iten in the sup.ly systen carly arrivel of this
uniforn is not expected. ‘

c. & shortage of body crumor cxists withii the battelioa.
Body armor was collected fron the assault gupport helicopter companies
of this battelion and turned in to 12th Combat avisticn Group for
issue to new units arriving in-couatry. The ass ult supoort hoelicopter
companies presently have enough arcor for enly six couplete crews, This
creates a problen when over six Ci-47's arc cuirdtted from cach unit,

d. Classcs werce sot up at bettrlion level for ecch company PLL
clerk, During the period 20 Noveiber 1967 through 2 Deccrber 1967, .
classes were given on Monday through Fridey wmornings. The classes were
very worth while and are planned again in Jdunc or July.
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e, Scvenbucn reports of survey were initinted curing theperiod
1 Lovenber 1967 tv Januery 1968, of which six werc cdministretive tyme
surveys. rost of the equipment lust or damoged during this period wos
flight geer or weovons belenging to pilots or crov: members, OF the 18
weapuns lost, dancged, or dustruwed, tea were .38 caliber pistols,
Fostile fire oand circraft accidents continue to be tiie major cause of
lust or daanged equipnent.

f. Bellistic helmets continue to be in short suonly, especially
for men that weer & size scven hat or larger. Some men are still wearing
nPE-5's as a result of this shortege.

g. HReports, Fourteen -different recurring reports were proccssed

through the S-4 and forwarded to higher headquartcrs. Thesce reports
woere brolen down as follows: one daily, eight onthly, three quarterly,
and tw. scui-cnnutlly,

3. (U) Inspuction Trios,

a, &n inspecticn tean froi the S-4 scetion ilaspected ecch of
the units during the month of Decaaber, These inspections pointed out
short-conings or deficiencics in the folluwing areas: supoly, motor
maintenance, PuL, armuniticn, conex utilizeticn, materiel readiness, PLL,
and weapons security. A follow up inspection is planncd for February,

b. HMost uaits werc fuund to have an excessive nunba of corex
contoiners on hand, Instructions were given on dispositica of coxcess

conex containers,

¢. Sume units were having problems computing their basic
load of arrwnition. F.. 101-10-1 does not provide informatiocn on rany
weapons systcias used by aviation compeonies, These units wore instructed
to use quantities as theoy were cowputed prior to leaving CuliS, In
these cases wherce there had been & change in woapons or weapons systens,
or previcus computotions preved inadecuste, tho unit comwnders werc
instructed to cstzblish their besic load based on a usage fector until
informeticn could be received from higher reodguartors,

d. The accumlati.n of uncuthiorized weapons wes & problen
within tho battalion. The most comaun weapon found was the M1 carbinc,
howover, 21l types of U.S. manufactured weepons wure accummletced. The
unit eomuanders were informed of the proper method of turning in un-
authorized weapons,

o, 48 a2 yesult of the fire and explosicn of the Lzi Xhe
arrmunition storage ares a detailed inspection of unit azmunition storage

arces and their POL storage erens was conducted. Detailod instructi.ns
wore given to the units on corrective action to be talen.
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L. (U) ibtor lLointenance,

. a. The lack of gualificd perseancl centinues to be a probleam
in thc areca of moter mintenence, rFour units de not have qualificd motor
scrgeants, and all the naits ere short mwcehanics and engins.r equipment
repzirmen. Only 25 per cent of the motor maintenonce people within the
bottalion are schu.l fraired,

b, "Certain repair ports and dirceet erchange iteis have been in
short supply, cmong thesc have been breke shocs, wheel cylinders, whecl -
bearings, universal joints, and sturters. Broke lining was founcd on the
lccal economy ond purchased through the Lumrest Fund.

¢. The decdline rote of the 2 1/2 tun and 5 ton multifuel
trucks is approximstely 25 per ceat, However, we had beunn alerted to
wxpeet 2 shortoge of repair parts for multifuel engines some twe months
280, :

d. Inspcctiuns reveal that the lack of first cchelun or
operator maintenance is prebabl;r the bigeest and nost unnccessary pro-
blem in motor maintenonce, This is even more of a problem in thusc
areas such as the PUl sections wherc the vehicles arc not returned to
the motor park, Commond caphasis wes placed in this area and 211 units
have & sound systom of motur maintenauce,

e, Treining, close coordinaticn tvdth dirvet sup.ort units,
peri.dic inspections of all wnits, ond strung cophosis oo neintenciacc hos
been stresscd te reduce and eliminate some of the problems eneountercd
in the motor maintenance arca, '

5. (U) Construction.

&. The 173rd Asscult Helicodter Company et Led Khe roceived
their first permanent billets efter twe yeors i tents, The buildings
were built by the engincers with the assistonce fren the 173rd Lssault
Heliconter Company. The billets ave of tropical design with weoden
flours,

b, The 205th assault Supnurt helicoptur Company compicted
their KCO quarters and started constructisn on their BOQ's. Thesc
buildings were constructed entirely by sclf help.

¢, The 128th uss-ult Heliccoter Company and the 213th issault
Support Hclicopter Compeny have aew aircroit maintenance hangers. Buth
were designed and constructed with interior ligiting, rFloodlights were
instelled as an interim measure for the 128th asscult Helicepter Company
and the supplics are on recuisition Ior the 213th wssauli Support
Helicoptur Company.
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3 d. an aircroft iaintenance hongey for the 162nd wsscult Heli-

- cupte: Company is under constructiin with o compietion dete of Aprdl

b 1968, Ther als. had two tropical billets constructed which houses 2ll

'3 thoir onlistud porsonnol in poruancnt type billets,

'1 vy Hezdouartors Dotochnent constructed o trupicel building

for tho pathfinder dotachilont and a new day room, Inprovenents were mndc
3 in the Battalion Huadquerbors building end the adjeccub bashelor officers
2 quarters,

P, ML TELLCE,

(U) Significant ..ctivitius.

l 1. During the pest throe wenths, the bettalicn hes exporienced
higher totad flying hours, uwtilization rates, ond oversze hours per air-

craft than in provi.us revorting periods. During this reporting period
the utilization of Ul-1D helicopters averaged 189 por cent and CH-47

. nelicupters, 149 por cent based on 60 and 50 flying hours per aircroft
per swnth respectively. UH-1B and C aircraft averaged 89 per cent on
60 hours per aireraft per onth.
- 2. The Uk-1 conpanies received nine UH-D!'s replaceient

-4 aircraft in on offort to m "atain a level of 21 Uh-1D and eight UE-1B
3 and C aireraft per ecumpon, it the end of the pericd, the 11th Cobet
1 lviztion Bettelion wos shur v totel of 11 Ul-1D's and onc Uk~1B .

o,

aCequate UH-1D and UH-1C floot aircraft in thoe supsorving circrait
: waintenance coupany oxists and replaccncits for acirereft down for cxtusive
i uadnbenance have besna aveileble.

i1 - ]
i 3. On¢ UE-1D and onc CE-47 safety of flight inspuction was i
3 rocuived during the pericd of Hovember 1967 thru Jamuary 1968, which 3
‘required temporary grouanding of the aircraft. The inspections were
. completed withowt adverse cffcet on opeiational comnituents, . 4
L E:
- L4, Therc has been considerable improvement in the aveilabie i
lity and apnlication of puneprinie arvund unit aainteonance axoas and
-8 holipads. Dust cuntinucs to rurmein o serious mainbenence and safety
4 problan, as aircraft opercte deily in arcas of loosc dirt and sand.
5. Due to an increese in the number of aircraft boing 9
4 supdorted by the supourting aircroft maintunence battelion, the 11th '
~ Combat iviation Battelion is experiencing & slower tura arvund tiie on

iy

airerzft work ordercd to the transportation dircect support compaiy.

6., Project ZYR (Avicaics Rebrofit Progran) wes initiated in i
Noveaber 1966 with a projected completion date of Decusber 1967. Tho 3

progranl has now been extended until 30 June 1968, At the prescat time, X
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the 11th Yombat .viation Bottali.n hes 21 Uk~1D, 8 Ui~1B, 14 UL~1C, and
23 CH-47 aircraft cumpleted, and 15 Uk-1D, 2 Uk-1C, and 9 CH-A7 aircrafi
reimaining to be retrefited by June 1968,

7. Hanger foeilitivs uncer construction for twe of the four pre-
sently assigned companies, will materizlly inercosc ucintenance produc—
tivity during the rainy scason.

8. The 605th Dirvet Suprort Cempony supplied a listing of special
managenent iteis issucd to each wnit technical supoly, for reconciliaticn
on repairable turn-insa

9. The MOS 68G20 (Sheut Metal Repaimaas) will not be availsble in

abuncant quantitics for soime tine to cuzxe. Juthorization for two civilian

contract sheot netal reppirmen per transportetion detachient has been
apnroved, This auguentotion of the civilians should gre. tly reduce the
sheet metal work load, ‘ ' ‘ :

10. The 213th 4Asscult Support holicopter Company clreraft are
aporeaching the 12th perivdic inspocticn. 4 civilicin contract teon
will be in-country on or about 15 February 1968 to cssist in the 12th
periodic inspectivn of all CHE-47 aircraft, They will be in-country for
aparexiintely 120 days,

11, USLF SULP (Spectrographic 0il analysis Progran). Units
within group have beun designated to participate in a 30 day tuest phase
with the Bien Hoa Air Force Basc SO.P Labouratory. If the test is
corpleted satisfactourily, the units will have accuss to cluscr test
facility and fast turn around of samples.

12, Statistics for the swmary of perforiance for the period
of this report are atteched as inclosurc 6.

G, LVL.TIVL S.75TY,

1. (U) Plans and Prograis, The preseat safuty program within
the battalion differe little frow cny other sofiety oregran with the
uxeoption of the outstanding degree of coxead caphasis and suppoert
given to it, The basic thought behind the prograa is thet cvoery man
in the battelion is a safety officcr. The validity of this thought
is cvidencud by the constont awarcacss and participaticn of cvery in-
dividual in the safety progran and has res:lted in o sharp reducticn
of accidents from the wwath of October, with six major accidents, to
January, when only one major accident occusred,

2, (U) Proccdures, Safety is a cormend resounsibility, The
Aviation Safety Officer of the 11th Combat aviatiun Battalion werks

22
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ciircctly for the Battelion Curnencer as a Special Staff vfrficer. The ";'

“Battolien Comecander has given his full support, and actively tekes part ,;‘

1 in the aviation Sefety Prograin. During his Cumnancder's Confercnces a

portion of the timc is regularly allotted to the discussicn of safuty,
cause factors, rccunt accidunts, and droventive wcasures to be takei to
cliinote needloss waste of lives and cguimnint, In 2ll uperatioas,

3 whcther it be cumbat asscults or edidnistrotive missiuns, he daacnds

the highest standards of discipline and prufessiomalisn at all tines, 3
liorking dircetly for the comuander, the bett.lion avietion saefety offiecr - -
4 is invelved in overy facet of the vattelion's operativiis, He maintains L
£ cluse liaison with the Flight Surgeon, iwsintenance, training, and : 3
. onuretivns, just to namc o foew, He flies rogularly with 2ll units of k-
the battalion to monitor aviator and crewv stendardizction and an-flight
; procecdurcs. Regular st.ff visits acquaint the units with the latest 3
changes and updeted flight sefcty informati.n,

T

e

4 3. (U) Publications. The .viaticn Safuty Officer has begun E
3 publishing a monthly lotter, in conjunction with the Bettalion Jfviation i
raintenence Ufficer, which includes notes and tips on eviativn safety,
lciost chonges in procedures, safety slugons, cte.

: 4. (U) Training. Erch individual cuipany has an outstanding &
standardization prograia, conductced in ecc.rdance with cpplicable reg- v
ulotions, to qualify newly cssigned pilcts for in-country iiissions and -
cventaclly as circraft cunrnnders.

_ 5. (U) Inspuetiuns, 4 minirwa of once each quartor, the

3 Bratalion Safety officer cenducts a survey of subcrdinate units utilizing
the United Stctes Ly Buard for iviatiuin .ccident Kescarch (US.BasR)

4 Safety Survey Check List. These surveys arc made o matter of record

‘ and follow-up octiun is taken con 21l doficicacics, Infermel spot in-

E spections are mace welkly by the aviction safety officur whencver he

~f visits o unit.

6., (U) iccidents. A total of six rzjor accidents were
sustaincd during the roporting peri.d. Four of the cecidents resulted 4

4 in fatelitivs. The following is a sumuary of uccurrcences sustaincd 3
9 _ curing thc reporting pericd.

_, ' 4CSIDLITS 1iCIDi: TS

1 Tail rotor strike 2 Vehicle antenna strike
Lost RPM 1 Gunner fired intc cockpit
; ‘ Engince Faiiure 1 Conpressor stall

3 Ifi in dust 1 Huvered into trec

4 Sling load struck ground 1
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FoitlouD LaiDINGS Pl UTIu L Y Lot DINGS

Enginc feilure

Low side governor fail
Sh.rt shaft failurc
Fuel control failure
Contarinated fuel

lust xnsn oil pressure 2
FOD 2
Bydraulic failurc 3
Teil retor drive sheft failed 1

P S e & 1Y

7. (U) .ccident Cause Factor. Luring this rep.rting perice the
accidents sustained by the bettaliun cen be grouped inte three nain
cause factor, all of which were pilut incuced,

a, Loss of RPM: Duc to p..r pilot technique, wverloading, ond
downwind tokeoffs and landings.

b, Tail rotur strikc: Caused by obrupt flarc ccuplcd with 2
fast rate of closurc cluse to the ground,

¢. IFR in dust: With the acdvent of the dry scason cuaes an
increasc in dust, Landing in 2 dusty arca and inmproper pilet techaique
on takeoff cousing loss of visual rcefercnee to the ground.

8. (U) Pruventive icesurcs to klininate Couse Frctors.

a2, Besic luads were presceribod by the batvolinn for cll
type aircraft and arc strictly adhored ti.

b, The trail formotion with its inherent dangers is only used
hen the tretical situeti n dictotes. “hen it is used, the avietion

inherent danger of this fornmation and pleee wzphasis on the advantages

oI he vy right, hceovy left, and steggurcd trail formmations, I the traild
formetion is uscd, grecter distonce between aircraft ondé o slower rote

of eporcech intou the landing zone will be uscd,

c, & specificd minioum of twe rotor dicueters betwoen aircroft
while in any type of fur.otiovn is mandstory.

d. & hover check is onde by each zircr: it pricr tu a takeoff,
The .nly exceptivn to this is on a combet assaunlt. The four, ten and 20
fost huver checks are the ones preseribed. In adciticin each aviatur is
roquired te denonsbrote his proficicney during each 90 éoy check ride.

G, VWhen an air aissivn coiiancder dewws that a landing zone
v o pickup zune is uwasefe, he insures that the supoiurted ground unit
comiander is BRL.F:D, URDALST.2DS, reD IS WIuInG TO COEPT THL
IESPURSIBILITY for using the lencing or nickup zune,

Pk
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9. (U) The enfuty aool estoblished b, the Bottoli.n Commancer for
ti.v 11th Uomkbat .viation Bottalivn is zewe (C) cecidunts, This gual is
£t o be ablcinable, but not without the help of ovory nmn in the unit,
The safety prograc is esteoblishod cnd is maintained in this batizlicn
by constant uxa wle, educcti.n, ond discipline as evidenced by the
continued lowering of the aceifent rete. The rate for this reperting
period ds 14.4 a8 campa. . vo the previous repurting pericd's rate of
22,3 per 100,000 flyiag nhours.

SRS

H.  SURZIN.

T. {(U) Trestuent. ucdical res.urces of the 11th Conbat .viation
Battalion rencins relntively unchanged, The work loac has been recuced
sunicwhat since the 50th dedieal Clearing cuiinpany has been stationed at
Phu Loi, Twenital and Z-Rey facilitics are now aveilable wn post and
this dnercoses the offcetiviness of nwediencd units., The battceliuon
Gispensary continues to provide 24 hour nedicsdl coverage fur 2ll aviation
peraomiel.,

2. (U) Preventive iicdicine. .n aetive preventive nedicine progren
is in opereti n anc invelves the full.owing arcos:

a, Molaria prophyloxis,
b. V.D. Control.
¢. Iwrmnizetions,

d,. Voccination of dugs and other pets,
. Sanitati n. Through meathly inspectiuns of rawss halls,
clubs, latrine focilities, etc.

f. Monitoring of flight hours as part of the fatigue cuntrol
prograil.

There hos been nu problen in this battelica with any of the sajor
corzmnicable disenscs.

3. (U) Construction. & medical bunker hes beon coastructed
adjecent tu the battelisn dispensary. This has bcoen equipped with
nedical sepplivs and provides a sccure ares for elsrgency nedical core
during m-rter and rucket attacks.
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S..CTIuln II, PLRT T

. (U) PRL&.CH. Found in this seeti.u will be the new and differont

experiences of this battnli.n which arc unique to this repurting quarter,

The previcusly reported lessons lecrned will not by restated unless o new
touchnique or invuvation has cume tu light cduring this reporting period, :

B. (U) PuiSWNIEL, NOME

c. (U) ZIoTnilICGLalE, NOWL

‘D, (C) VPBEL.TIVIS.

1. (C) Iten: Empluyment of M. 24 Flare from UE=-1D .ircraft.

a. Discussi.n: The 182nd issault Helicoster Company had the
sppurtunity to cxperinmcint with cndevaluste the wiv 24 flare cmployed
froz a Ul =1D cumriand and control aircreft., while woriing on a specinl
missivn whicl: required irmedicte aveilability of iliwzinativn to extroct
troops in contact at aight, it wes found that in wmeny casus the Unitud
Stctes air Furee C-47 flore cireraflt crrived too late to insure teocticel
success. It was aprarent that an interinm mecsure had to be devised which
vonlé £ill the gep butween the time the UH-1D holiconters arrived cad
the crrival of an air force flere aircer:ft. Initially, the henc=held
1312 Vhite Star parachute flare was coployel frow the cumnend ord cuntrol
aireraft. They were fircd from an altitude of 800 feet above the torrzin
by the gumer or crew chicef. The results were narginelly coffective, the
disadventagzes being that: the duration of light is uily 30 seconds;
the comuand and cuntrol aireraft mmst fly at a low cltitude t. caploy
these flares; the shert durction of light roquires the use of many fleros;
end that the erew chief or gumner cuuld cccidentally fire the flercs
inte the heliesptor rotor blades. The sceund flere tested was the HR
2L aircraft perachute flare., These were cmplored froa the comuand and
cuiitrol aireraft ot an altitude of 2,000 feet cbove the torrain, 3sth
timers were sut at their lowest setting, five seconds and ten sceuncs
respectively, The flare ignites ot an altitucde of 1500 fect zad
burns out at approxinately 400 fect, Fiftoen of the WK 24 flares were
carried on the cuomznd end conbrol aireraft, This is cousl to aliwst
L0 minutes of iliwsdnation when eaploved singly, or 20 adinutes when
erployed in pairs. The flores were Cropped from the airceraft by onc
wan in the cargs coumpartuent, The lanyard was sccured tu o snap link
which wos fastened to & carge ticdown ring on the fluor of the aircraft.
There were no disadvanteges found in this iasthod of employnent.

b, Observotion: The mcthods used hure have proven extrencly
successfule. The rain cuployment consideratioas are to insurc thet the
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floges are releasced on the dovmerind side and to the roar of the loncing
alloeraft to dmsure that the flare does not blind the pilot while on
firal ond that the pavachute portion of the flare does not become a
nazerd ta Cidght,

2. (C) Itu: Tacticael Employmwent of a Command and Control Flare
Alrcraft, Light #ire Team, and 20 Man Heliborne Security Force zt Bight.

a2, Discussimn: Based on the splendid results obtained whila
uslny the command and control aircradt as a flare ship for night x-
traction, the 162nd assauli Helicoobter Cumdany further ampiificd its
employment by using this aircraft in an aggressive posture rather than
in a defensive one, It hns_beun stated that the terrain belongs to
US Forces during the day and te- the Viet Cong during the lours of
dnbkness  The question then arises, "How do we interrupt the movament
of supplies, equipment, and persornol during the hours of cdorincess?®
A method used by the 162ud Assanlt Lolic.ter Coannr was os follows,
Enown eneny river crossing points, well-usud Viet Cung roads cnd tredils,
and probable cache sites, were pletted on a map. In cunjunction with
the sucurity force commander, an order of priority was assigned te
each location, The pilots and the crews were briefed. Thc geacrel
concept of the operation was that the command and centrol (C&C)
airdvaft, with MK 24 flares aboard, enters the area of operations at
3300 feet, all flares set to ignite at 1500 feet. The C&C aireraft
is followed by a light fire team flying at 1,000 fuot cbove the terrcin,
followed two minutes later by fouy Ul-1Ds wvhich cuntein the 20 man
securlty force. The C&C alreraft proceceds to the first target area and
drops a flare from 3,500 feet. As the flare ignites, the gunships roll
in to take under fire any cneny that may be in the open., If the furce
taken under fire is a small one, the security force 18 inserted usiag
full doorgun suppression and gunship protection, to retrieve prisoners
and intelligence information,

b. ot This tactic was used on two different nights,.
Although no specific enemy were killed or wounded, it is felt that this
particusar concept could be émployed with a high probability of success
if the time and & free-fire area of operations could be established.

3. (€) Itui: Utilization of the asscult Supp.rt Ellicsoptur.

a., Discussivn: The denond for CE-47 supn.rt is incrcasing coily.
This is priuorily cduc to an inercasc of dlitary ground uuits, the iu-
accussibility of fownrd arcz l.enti.ns which dictate meve ent by cir,
anc the grecter distances dav.lvel thet precluce the use of graund trons-
portation, 4s a result of the greet denmand and the limited aveilebility
of asscts, it is imperstive that cur present resources be utilizod L.
the maximun extent possible. To insure cffcctive ntilization of Ch-L7
cireraft between the 1st Infontry Divisiiu the 11th CTobat iviati.n
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Bettalicn o "key" is Ceviswd nightly. The Ykey" is a printed fura which
status the assigued airer~ft, idssion nurber, reperting locetion, nwsber
of s.urtics, and roporting tinc. The eirer.ft comaidor respuasivle for
the mission adviscs his wnit of his progress, rup.rting stort tiue and
eomplction timc of cach mission (see inclosurce 7, Sample "hey').

It is propored in the following wamner. «li chin.wk requests from
subsrdinate units of the 1st Infontry Divisi.n arc subnitted tu the
Divisicn ary .Lviatisu Control Ceatur (iuCC) daily., The request in-
cluccs the reporting locetion, time, Fui frequency, cell sign, nuabcer

of serties, type corgo, and name of thoe responsible incividwel., The
rcquests cre thua cheeked to insure thet it is in fact a aissicn suitcble
for the CH-47. after all regaests have beenn rocedived by L.uCC, 2 cons.li-
drtod cireraft request is submitted t. the amay .viation Blement (iui)

at II ficld Forces, Victnam, Aftoer il Cetoraines the nuwsbor of CE-47
airereft to be allucated for support of the fst Infentry Division, the
eyt is finelized. 1l reporting times and lscations are listed, each
s.rtic is assigned o nwiber, and eoch Ch-47 missiun is plocea on the
Nkeyt, aceounting for an hour by hour breckdown of sireraft., Addition-
all;, it 2llows fur refucling every hour end thirty minutes and a shut-
downl every threo hours and fiftecn minutes for a mnintenance check.

b, Ubsurvatiin: The "ke;" utilized by the 1st Infantry Divi-
sion insures pruper utilizatiun of the eircrift by insuring that veluable
tine is not lust through faulty scliduliing end non-productive back hzuls.
The treuwcncous hauling canacity of o Ch-47 zizkes it o rosource that can-
nct be wested,

5. (C) Iten: Dust Cuntrel in Sceurc Leading Zones and Pickup Zones.

a. Discussiva: During the dry sesson in Vietnez, there is a
aofinite need for soue type of dust cuntr.: apparatns tu suppruss vr
oliuincte the dust prublow vihich oxiests in piciup zunes, landing zonces,
night dcefensive positions, and fire suppurt basus. This problen was
cncountercd daily by the 11th Combat aviction Battolien while supdorting
the Tst Infantry Division. The division's missiun uvf sccuring Highway
13 nccessitated the loecaticn of nuacrous fire support basus and night

“cefensive positions along the highway butween Lei ihe and Quan L.i, The

aaturce of these boses climinated the possibility of the pickup zong or
landing zwne being lecmied within the poerinwctor, The highwey was the
legicnl cheice for the landing z.nes and pickup zones., The narrow
rocd bed dictoted a trail foruation fur the asscult airereft aud the
unpaved surfaee coumpounced the dust prublua, The 11th Combat Aviation
Battalion has pertialiy solved this problen by equipping a CH-47
holicupter ("Oiley") with an apparatus to be used as a dust suppressor
in cesignoted arcas (sce inclusure 8, Dust Control ..pparatus fierial!).
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G b, Cbscrvation: This- apoorctus is new and has besn euployed

by this bettalionm 32 tiues to cdate with cutstancing results, It has
been found) that naxiume: gpray tiie is approximately 4 1/2 minutes., Due
te the limited spray tiae, close co.rdination is needed between "Oiley"
an’ the ground unit. Snske grenades are used to mark the extreudtics
of the prea tu be spraycl. The 11th Cuibet .viation Battalion will
continuo to use “Oiley?® wheoncver tuctically possible. We have not hod
the opportunity to camley this apnaratus in e cdefelistor role but it is
folt thet it will be just as cffective as it is in the dust supprusscr
rolo, Centinued cvaluation of this system will be reportec in futurc
ORLL's., We have alse tested this apparatus in e ground role; i.c,,
lifting the equinmaent and penaprine to a designetocd aree, dismounting
tic helicopter, and spreying a spugific arca (sce inclusure 9, Dust
C.ntrol ipparatus 'Ground!),

5, (€) Itua: Previation of mceicentzal Fires in Fire Supsert .
Bases Causcd by Snicke Grenadus, :

a. Disgcussiun: During the current cdry scasun there have

beeil two serisus incidents, where fires have cestroyed or partially
destroyed fire sunport bases, The fires wore causcl by siuxe grenaCe
baing blown intu arcas of dry vegetation by the rotor wash of assault
anc-asgault support heliecpters. L4 number of tests were conducted to
dotermine the feasibility of lending helicepters without the usce of
sivke grenades.  Guidos wearing brightly colired jeckets proved in-
offsetive bocause they could net be scen at sufficicnt distances,
Sencbags covered with pancl merkers were alse incffeetive fur the stae
reasiile It was determined thot sauxe was ebsolutily cssential to pusi-
tively identify pickup and landing zenes fron ea altitude of 3,000 feet
an. o Jistance of thre. to five kil.actoers, This is absolutely ncucessery
when the aviator is unfandlisr with the arva, «Cdibiconally, this is
the unly feosible way to provide specific guidance to Ch-47 pilets
when they are ernlacing loads such as ertillery piccus ur Class V that
have to be lancud at pre-scloctod. points. One nethed tosted to reduce ;
the hezard was to ¢ig holes in the ground and placo the snske grenade /
in thon. This technique proved impractical cue to the feet that in
iost arcas the ground is tou hord to be penctroted with en entrenching i
tool and in o fast noving situati.n the awber of holes necessary pro- ) ]
clued their usc, & smoke holdor was then develonsd, It wes furiicl ;
fros a 12 inch scetion of cight inch howitzer casing, welded te o 12 :
ineh squarc of 1/8 inch sheet rctel to provide = stebilized besc. The
saske grenade is drupacd intu the outh of the shell casing which cuntains ]

hie sparks and flames that are waiticd. The container sctisfics the '
roquircient of identifying the landing zonc frum a distenee and clininates
the firce hazard, The shoot sictal base proevents the shell casing fron
tipping over cdue to rotoxr wash,

' ' 29

R

.' CONFIDENTIAL

o R




PRSI 1 februory 1968
SUBJLCT:  unwl (LC6G-CSFUR~65) #For Str unding 31 Jan 68 (UIC WiiuTu)(U)

: b. Obscrvoti.us: The Pethfinders of the 114h Coubet sviation
Batto.lion have ande extunsive use of this conteiner since its develop-
iwnt. It is felt thet this has pruventod the recurrvice of fires in
landing zuacs and pickup z.acs, while allowing the best nethed of norke
ing to be us.,

6., (G) Itca: Use of Savke Puts when Serouning Lending Zunis.

a. Discussion: The 11th Guibat .vistion Bottaliun wes
supperting the 1/26th Infantry, 1st Iafoatry Divisi.n, on a cunbat assault
in the vieinity of Quan Loi. The bate-lion suske shin, "Saskeyt, was
buing usced tu sereen one side of the landing zone. The airm.bile task
foree comprnder dirceted thrt saoke nots be dropred at intervals aling
the side of the landing zone to cugnent the sacke sereen, Initiclly
the siolte drifted away frown the landiag zunc; howevor, thoere was o
wind shift and it boeane cvident thot the sike was n.t noving awey fren
tue lainding zone but instead wes crifting back over the landing zonc,

Onc 1ift of 20 shins had lended prior te the landing zone becoming cun-
Pletely vbscured.  The TP comaancer felt that his troops on the ground
wore in je.pardy and instructed the air missiqn cunzendor to lanc the
sucond 1ift of 20 shins 400 savturs to the cast. This nccussitated

using a lending zome that had not bucn prepared by tecticol air or
artillery end rognirod the troops to wmuve o grentur distence to link up.

b. Obscrvetica: The use of "Suskey® in cenjuncti.n with sicke
ovts must be thoroughly evalnsted prior tu cctunl use, Tho alvantages
aga Ciscdvantoges imst bu rocognized to provent ¢ similer incicent,
The suole pots burn for 15 minutes and cildt o sinus sereen that is cf
gre tor Censity than the sercen fren tie sivke shin. The 'no-wind!
coacition allowe¢ the siwke tou roanin in ene locotivn, thus obscuring
the landing zune. The recomendod wind conditi.ns fur the cupl.oynet
of sioke is thrue to five kaots., This allews the siwke screun tov move
with the wind but is not fast cuncugh to disperse the sereen. Sauke
pubs shuuld be used only to augacent the siwie sereen by WSmokey" when
tlwre is a prevailing wing ond ¢ sicke sereen of greater consity

anc longer curction is required,

7. (C) Item: Horter Wetch flying Lime,

a. Discussim: The 184th Leconunissancu airplanc Cupeny
wos required tu perf.rm en evorage T four aorter watch wdssi.as per
aight. Un nwwrous occasi ns  the flrying tine per mission exceodcd
nine hours. While flying this missiovn, a pilot and observer svastines
flew 3 1/2 hours per surtie with little nore then o refueling break before
the next takewf?. This schecdule left no time for airercft oaintenance;
clso the nilot and obscrver cfficicney decreased townrd the end of the
idssivn., In Jamuary, IT Ficld forces ALl rocommencded that O-1 airerafy
not bo flown in excess of six hours cinring o 32 bour period af tinc,
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In tura, the supportd unitv bbg_;r.n o prosrea the flring tine of tho U-1
aircraft so thoo tac .‘-l, Wl e fiyiag only during the oost eri- -

tical honvs U k. ni; Lim s oo alivrer-ft woere scintaingd
ruody Por vold. wfYT gh Wit onn o

e may
A

b. Vbscrvabi we by flying chorier flighis, the efficiency of

buth pilot and observer weping bigh throughsut the nission and the air-— .

eraft wos wrinbtoined in 4 hicher sinte &F renciness. In o

attozk the aireraft is ready to toke o807 ond hes movimo stot

55 thet rofwlilng in the niddle of o Ldssion will not bé nccesgsary.
g, () fiem: uhservere in the O=-1 During Light Userctions.

o instruetisns are

ta T ere recuired to perfur,
SUoaBsC IV eirereit on a night
misslay eon i o w0 vavy cebien. On
SN wcernalon, oo ondight Jdefonse plsibicz; an dnvsscrienced

“bsoerver wes L'n\; r:1.,1-,1k,ru fire zad had o groct deal

St brimble e, oFhe pilot ) whe wes beth f!;:;lg.:' wit
the rren ot B o iy Nl (Lot B o,

cpaal ol the Lp oo, Sine. b i s ; The piled Flpng Lh:. night
mssiun makes ovro Whnh tho obooever loooaws fow 2 onertte tne rodi.s and
is foailicr with Lhe sirersoou oo oty heooiess, parcehutye, and p“wchurcs
for Lthidir usce, 20 sup oorted units nave ‘\' on adviaca to use snly
wxpericneed observers on night missions, to brief them theroughly and

to faniliarize then with the aree of operotiong and toe techniques of
artillery adjustment, ‘The chservers ore enccurnged to nlet frivndly
loestions un thodr nops,  Suported undts hove alse boeen urged te train
observers in caylight so thet they will be »roficicat in normal daylight
vaurations befure atbenpting nizhl obscrvetion.

b et Sinec wal izing the cumploxity of night

sbscerwtiom, o oundbe oo insuring thoet ub serveys cre fooailiar
with thedr mission and the croe of 'p retions.  The observers and pil.ots
are now working in a bevter spirii of couperntion, rcelizing that thcy
arc both part of on csscoticl night upcrations toam,

9. {(€) Itiu: Exteasive Peeparation of Landing Zones,

ae DPiscussion: For tho past yuar it has beun standing wy‘,n.tlng
orocefure within the 1st Infa sty Diviaion ta extensively prepore 2ll
plemed landing sones bofore the dnserticn of holiborne forees, The
usual m. parction consists of thivo 2ir strikes with ChU-12, napaln,
5C0 and 750 t)b.unr ou:mo. The cur..tl‘:n sf the strikes are fron 20 tu
O ainetes. ot the terminaticn of the toctical air strike, there is
an oxbensive axts J_ur propraation Lhsting botweon 15 and 25 piputes.
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In.oClabely following the artbillicry and sccunCs bofure the tro.ps are
lanced, there is @ twe irinute gunshin predaroticn. os a dircet result-
of this «xtensive preseration the 11th Loabet .viation Battalion has
not reevived eny hits, or had an circeraft shot cown in the lancding zonc
in the poest yozr, while working with the 1st Infontry Division.

b. Obscvrvetion: The 11th Cusbat .viztion Battalion has a
great Ceal of uxpericice working with other Civisions™in Victnam. It
has bucn cur obscrvation that s.ley because of the ¢xteonsive preparction
of the landing z.nes by the 1st Infantry Divisici, the 11th Cuabat
aviatiun Battalion has hod fower conbat losses of uein and aireraft. It
is rcalized thot the sqiic mcthods of wiployaent of air, artiliery ond
gunships in the Dulta arca would have a different efscet duc to the
longer range ficlds of firc and ovedulated arcas (sce inclosure 10,
Coubat Operstivn .fter Lction Keport)

10, (C) TIten: Sclection of lending Zones.

a, Discussiun: During a reeunt operation in tue DclteRcgion,
a c¢c.apany of this battaliosa received nmumerous aircraft hits from concealed
pusitivns surrcunding the landing zueaes This occurreé in spitc of tho
feet that an extonsive prepercti n of the landing zone was rode by tacti-
cal cir, artillery and gunshins. The eircreft hits and subsecquent Caimage
were a cireet rosult of lancing in close proxinity te an arce which af- .~
furded the encioy cover andd concceliwnt when cther suitnble landing zends
were aveilable cluse to thoe one sclected, In this particuler casc the
cneny wes deployed in oxtrezely well built and well coucuflaged bunkers
which wire not ceteetud,

b. Obscrvetivn: On cach cumbat assault, consicderation rust
bu given to the pedrt of rouchdown in relation te the concecloent
affurded the cneay, If tne ground tactical plan allews fur a cheice of
landing zoncs, the air missi.n camandcr must seliet an arca of open
turrain which affords o greater Cegree of protection to the troops and
landing aireraft (see inclusure 11, Cuzbat Upcratiuns nfter action Report).

E. 7(C) TR.INING.

Ttea: Use of Mubile Training Tcems (MI%) to Troin New Units in
Pronoer Utilization of CH-477s.

1. Discussimn: The MIT has beun usced by the 11th Cumbat aviction
Battali.n to trzin new units and persenael in the proper utilization of
Cl:-47 helicopters with cutstanding results, The tecis cunsists of two
avizturs fruin one of the CE-47 coipanics, a teal of pethfindors, and a
smuaple of rigging equinnent used in the Republic of Victnaa. The
instraction covers cansbilitics end linitodd ones of “the chinsuk, Sroper
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rigring and loading techniques and neans of utilizing thic cireraft 4

its mexdnwm potentiel. owftor closses are held, proctical uxerciscs in
the mvgm and Joacing of all types of loads cre conducted., Tho
pethfindue persemel arce extreacdy iLmporteat in the araetiecal cxercisce
portin., Thulr knowleCge of rigging tochnigues and s.lutiins to cvery-
Joy probilems enhanee the instruction vraeendously,  Theso classss arc
usu2lly condvetod ot brigede level snd ntzended by battelicn S-4 and
conpany persei.el whe are rosponsible for resupoly. This training is
not conduetod n a wiae tiue besis; it is recurring instructi.n that
ewps tine supourtod units cbrorst of acw dovelopnents on? idens, It
2lso provides for venicing of now dersoancl in the units.,

their ;)L.1*s\1m1-l are considernoly bottoer oricnbod tow.rd CH-L7 oporations,
They recoive the neximus performnnee from their cirer-ft as shewm by

2. Ohscrvetion: Units that have uscd the 1T for troaiaing of

Samare tons earrded and luss heurs flovm,  These wwobile fraining tezas arc

cvailoble tu any suppurted urit on reguest,

k]

7. (C) ILOGISTISS sl MAIUTEL...Gh.

Thcre are fuw now problens in the ficle of ) .glstics. Most proubleus
in this crce arc roeurring anc will probably contiauc, However therc
are scveral werthy »f note,

1. (C) Itum: Retion Support at Forverd Liccti.ns.

Discussi n: It has been the 17t Combat ivicticn Battelion
woerionee C that whuo o unit is spereting froi o forword Locetion it
might be more fzasible to open o new rotiun sccount thoa to Transport
rati.ns over groot distences. I'or exaimnle, whon the 16200 assoult
Helicopter Compony mwved from Phuoe Vinh t. Haw Ten, roti ns were not
evaileble at Ham Tan ~nd the distanee fron hore stotion preclucded the
unit frna flying in retions on o daily ‘basis. Therefore the S-4
vstrblished & roetion cccount ot the ncarcst Class I point which wes at
Ving T 4. Arcangenents were mace for the 222nd Combat Suprort Aviation
Eg_ut;.llon te @eliver the rations fxrom Vung Teu to Fam Tan ceily,

(C) Item: Care and Cleaaing of Incdividual Weancns.

a. Discussi.n: We have found that fro qugnu inspections is the
snly relinble method of iasuring that dcn,nacl Lode peuper carc 95 thiir
individuel weapons,  Suie unibs hove bullt aras roons and roeguire all
worinals te be sccured there when not ia usce.  where the toctical situction
Ddoriiits, we reean.enc thot this mothod be used, In thise cases whero
the tocticol situation dletobos that individual weopons be roadily cveil-

eble, the unit ¢ cmanders sust require frequent insieeti ns . "‘ll WLOTONS,

The asswoHitilon that ian in o cumbabl zone dods nut have Lo told to keep
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his weapon cluan is wrung., There arce 2lways th.sc indivicuels that will
neglect their woapons oven to the seint of allowing thom to becoie in-
opereble,

b, Obscrviti.n: Frequent inspection of individual weopons
is an ebsslute must,

~

3. (C) Item: Shortoge of aviation Supnly Parts,

a, Discussion: The 605th Direct Supnort Unit (DSU) has an
averagg Cuiend satisfaction rete of 50 per cent, Deaend satisfaction
refloects the nuaber of requests received which netch the autherized
stuckage list (uSL) and that are £filled imaeciately fria stock on hand,
This we belicve is not an acceptable figurc, The 605th Dirvet Support
Uait has an aversge comand accummoCaticn rete of 80 per cent, This
infornetion indicatus that 80 per eunt of the itcws roquestid arc
cuthurizuc for st.ockege by the DSU. This indieatus how well tho DSU
is nmonaging its stocks tu satisfy their customers requircaonts. o
low £ill of the nunbor of requisiticis matehing the ..SL indicates thet

"the DSU is not ruquisiti.ning in a timely mamer and/ur is not receiving
replenishnent stockoge sundlics te satisfy tlic custumers initial

Cumand, During this periud, the low dumand satisfaction 1s due to tho
inereased number of ruquests which is dircetly releted 40 the number

of hours flown. Tho UH-1D aircraft have flown 189 per cent of the
flying hour progrem, the UH-1C aireraft have flown 103 per cent of

the flying hour progran, and the CE-47 aircraft heove flown 149 por

cent of the flying hour pregrem,

b, Obsurvation: The shurtage of ports is prierily cue to
the hours flown in cxcess of the programacd flying hours. Thuse
hours have placed a grocter load on thc sup .ly than it is dusignated
t. acceommwdate.

L. (C) Itcn: Low Power Engincs,

a, Discussi.n: A4 study of low powcr has been medec in-country
over the past ycor., The data bteined on this study incdicates that at
leest 90 per cent of low power problaas can be csntributed to forcvign
objeet Camnpe and dirty engines, Soms engines have been cleaned by
using s.lvent., This hos bewn accunplished by cumping sclvent in the
cuipresser and consicering it o cure all, with no follow up inspecticn.
This may or may not be wnough to clean the boked ¢n grecsc in the
ciressor.  In many cases sulvent alone is not cnough to clean the
corpressor and walnut shells must be used to C«ngbtb the job, The
bust tine tu clean the engine is when <1l and dirt first begin building
in the compressor. This con hapoen anytine curing engince wperati.n.
When grease or oil begins to leek into the inlet of the engine, a light
£ilm of 0il is lceft which csllects dirt and cver o period of time this
results in a power loss,

3b
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b. Obscrveti.n: The eagine inlet must be aent cleon aad frec
of ©il and Cirt at all tines, This is accuiplished by caily inspuctiuns
anc roguler clecaning.

5. (C) Itca: .rmacat Dircet Exchange Systen.

oe Discussicn: Sufrieiuit armauent dircet exchenge (DX) systems
arc nut aveilable tu ruplace“systeas turnced in on werk order, Conscquent-
1y whun o systun is turncd in on work ordor you nay sr ney n.t rocoive o
roploconnt, Procurcuent aceticin has not kept pace with the neod and a
munting shortrze of systuns for exchange has resulted.

b, Obsecrvetiin: u lock of replocunxnt armacnent systeas ond
repedir parts tnkes the airernft os well os the gun systoems incffoctive,
« ey source of direct oxchange of cumplete systums sh.ulc be aveileble.
Yoxs Qr broken systciis should be turned in anc nevr or rebuilt systcas
Lrdintaly pleead on aireraft.

6. (C) Itus: Turn in of Crosh Domnge iireraft.

a, Discussi.a: If an circrnft hes received cxtonsive conbat
Ceragu or crash Couzge, which tokis over 30 Cays te repair, the airercft
should be turned in inoCictely to DSU backup maintenance, The turn in
will make the unit ¢ligible for the issue of a reploccient circraft and
clenr the preperty b. ks,

b. Obscrvation: Units have been slow in tho turn-in of cresh
Carge aiveraft thoreby denying thensclves the use of that airercft and/cr
the roplacenent aireraft, Timely turn-ins will koed 2 unit with nore
flycble airernft, During the lost month of the guarter the turn-in of
aireraft fr.a the 11th Combat iviation Bottali.n wes outstanding; in
wery casc the tum-in wes cecumplisheC in less than 24 hours,

7. (C) Itcn: Flying Hour Progre:.

2. Discussiin: The fljing hour prugraw for the Ub-1 aireraft
in the Remublic of Vietnan is 60 hours per month per aircer.ft and the
Cli~47 aircraft flying hour progrom is 50 hours per month per circraft,
This progran hes not boen achercd to beeause of missiun requirgacits.,
The problen is just how lonz an how imch can it bo uxeecded without
acversely affceting availebility. The 11th Combet swvinticn Battolion
has avorcged 189 per cunt utilizoti.n on Ul=-1D aircraft and 103 per
cunt utilizetion on Ul-1B enc¢ Uh-1C aireraft end 149 per cent utilizaticn
on CE=47 ecircrcft during the post quartor. The 11th Cumbot aviation
Batt~lion has becn 2ble to support the mission by 24 hour maintoenoncc,
ceniibelization, ond uxtensive lnternl scorch fur circernft poarts with
sister units and other sup.ort are~se There is o deily requirenent for
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teenandcen ) sunnly ouner wadl o seareh of ports, oftoer
Do300wing norendl &g Uil resyinse of the logisticzl systen
huo net boen -8t enoougk B cone with ULhe neocleredd £ ding operntion,

; : ) L iLizel systel, in the furn
the requircnonts,

ur oresroi. which can
J

i
\ i Lakall SE ‘}nui] the o i S s
thb e Bis @ CefliRY mull e p Eesi shalg
B® Liwwn gnelRdiatdingd. e od nernfii suloting hours ot an
acculurates rate whizh often Il te longer sehoduloed maintunance and
incruase unsaiodulod ondnterance,  Thoe naintanance sorsemcl werl an
averapfe caily shict 0 12 % 15 hours, Unce a flying hour pr. gren has
buwn wsteblish. o, 3%« 2 3 GeTLaand WPmsls in this arca is
very diertant A nscLesn I g i e T zray oF 60 haurs per
menth for U1 oirvcrn s ar o Loath fur CH=47 aircraft
Poears Lo bo low cosad LiZabidn Tgures,

4.-...-.'-—.—..,.

b, wha, v | be supoert the prosent flyin
IOUT Droglal, 4 24 hour nalatanne seocdule is reovired. To 2
this Laintoenw Al s
I‘llA ht sidft,. The nin 'n, shi™ au’ .
frequently reduecd Marthoer due bo bio reguirenent fu vorsunnel te per-
forn conpany dotics suck as intoricr and bunker guart, ls. with a
split mainteracee shil, the reoniruient for ness ¢uPlthlLo tc
Jperatc on a continuous bosis oxisis,  The ;r;sbwf ,]yln" hour progran
for the UH-1 circrafi is 80 hours »or onth and Lhe x—h? is 50 hours per
wmeitblle b the prosont ot ilizctd o of 189 por vuﬂr, the UH-1 cuizpanices
are required to perfom a mdndown oF 28 )brlJ\i' ins gti ns (PE) por
mwhithe  The Cr-47 oo g 2F Stha PARSEAT u‘ ilization of 148
wur ceat is reguirer i Sericdic inspections ppr onth, To
aurterin the poriodic ipsteebiln. theee Jars are required for the Uk-1.
Tht CH=47 vequices 1 1/2 vags om0 peridie LAs,bct¢)“ and.
throe days on wven poracdic inspections,  In afoition, the 6th and 12th
: periocie dnspeenions are axtoansive,  To norfomt the 6bh poriccdic in-
spuetion requires ton davs and tie 1240 pordodic inspoction recuires
15 dar The availlebility of ports is loss thaa desired therc-by ’
cgusing controlled canndibaiizeatico te be & wvital ucthod of sceuring é

cca.plish
Gl are Oivicud Bubween th¢ Cay anu
I the day shift »ersynncl are

DR

o+

roque.5teC nerts, .8 necessary as bhe the cannibalization progross is, I
it also inercasus the work Josd of rechanics ane tine ruquiruﬂ o= 5
rvturn the aireraft Lo a ﬂiog}uu ooy status,  The inereasc in the 3
current flying hour preograr, incc.ases the rate of schedueles nzintenance ?
‘ ard. also the rete  f anschedunled s aanbenznce is inercascd prwportivnatily, E
1 Vithin this reliy of facrcoe.d flving hours, frequesey of scheduled
salntunance hos incicasod alnst Ly Jold waile who reanuired time te
cuarlute maintenance has oot Coeriesc nropertionetely, The werk tean's _
JSIfectiveness has d\CTu\ DGt too Onlsii O TequarenlInls such as company i
intorior and bunleer guaxd uticz,
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G. (C) wVL.TTy S.70TY.
dtem: Hight Safvty at Poorly Lightod, Uncontrolied ddrstrips.

t. Biscusszima: Some 21irs crlgs utilized by reconnuissance air-
planes Jduring the course of ¢ night nissiun ere ,Jvrly 1ig hnuc, heve
tower speratias only cbrindopliht boors, and lowe w fulling crew,
On o night nissin in Lovenoer & pllvt mece a hard l&nding on a
1,500 foot nicroed stecd plenking (PSP) strin that hac only cight
lights ruunznlv spaced, 1nclucln~ toxi lights, Perndssion wes cb-
taincd to use & lighted strip 20 mdnutes ﬂwny until the runwey lighting
cuuldd be MADPNVvh. When the groond coanander learneG thet bis nortar
woteh ship wos s lonser bescl at his hcuuquarturs, the runwey 1ight-
in; systuin wis Laproved, When o fixed wing pilet asked for directions
to & refueling arca on an ainficle, the toewer wos closced and nu fucl crow
avellablo,  an airficl? serviee refucling crewnan fendliar only with
rotary wing aircelt cane to assist, After guicinz the pilot te the
fuel peint, the refuclor welked inte the propeller end cut his arm
sericusly. .11 night missions werce thon schecduled to stort in Cay-
lizht hours so that 2 2il.t flying to & field fir the first time would
heve tower cuntrl for leading end could recunnoiter the ficeld befure
cerk, familinrize himsclf with the Jocation of fucling points and any
putentiol safety haszeres.

2, Chzfrvhtnjﬂo. By arriving for the missi.n befure cark, the
pil.t can cuntact Lhe tower and mnke nccessary &Tlungbﬂbl s tu tal
care Lf any contingency while everyone concerned with the eirfic d is
still on futy ans the airficld is fully operationzl, This mcans of
proparing the £icld crow for the night missicn has rssulted in less
time lowt for refucling ant a sofer onerction for beth pilot and
grounc orew.
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23 ’r2t;1}{;:'.G-—Gg—6—9-\;RH Corzaancing . -

-3 —US:HV-G0-4060~___

L. CGurrent Organizatﬁ%}_‘:;h

*S—Gom-ani—ant-Stafi-Structure— =—
4 6. Maintenonce Statistical Summary
1 . 7. Sample Wieyn : 3
4 8. Dust Gontrl ipparatus (Aerial) ;

N 9. Dust CGontrul ipparctus (Ground) ) <

3 - 10. Cbt Opn After ihctivn Repurt, 13 Jan 68 ‘
11. Cbt Opn after ictiun Repurt, 21 Jan 68

Withdrawn, Hqs, DA

DISTRIBUTION:

cupies to CO 12th Combat aviation Group
copy to CG 1st dviction Brigace

copies tuw DCG US.RV

coples to CG US.RP.C

copies vhru €O 12th Combet aviction Group
to LGSOk Dia

cony thru channels to ACSFOR Di.

copy to CO 145th Cunbat aviation Battelivn ’.n
cupy te CO 214th Cumbet aviation Battalion ) E
cupy to CU 222nd Combat Sunpert Avietiun Battalicn
cupy to €O 26Gth Gombat aviatiun Battalion

copy to CO 308th Combat ..vizatiun Battalion

copy to CO 210th Combat Aviation Pattalion

copy to CO 3d Armed Sqdn, 17th Air Cav

pPAOoWaN

A emd *b mA ed el i el
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AVGC-SC (1 Feb 68) 1st Ind
SUBJECT: Operational Report - Lessons Learned (ORLL) for Period
Ending 31 January 1968 (RCS CSFOR-65)

HIADQUAATERS, 12TH COMBAT AVIATION GROUP, APO 96266 10 March 1968
THRU: Commanding General, II FFORCEV, APU 96266

TO: Assistant Chief of Staff Force Development, Department of the
Army, Washington, D.C. 20310

1. (U) One copy of 11th Combat Aviation Battalion's Operational
Report - Lessons Learned (ORLL) (RCS CSFOR-65) for the period ending 31
Janvary 1968, is forwarded in compliance with USLRV Regulation 1-19,
dated 3 November 1968.

2. (U) This headquarters has reviewed subject revort and the fol-
lowing comments are made:

a. Reference: bSection I, paragraph % 4a, page 20: Hoto;
sergeents and mechanicgs. The Personnel Inventory Report submitted as of
%1 January 1968 reflects an auth of 21 and assigned 23 for 1OS 632 and C.

! Engineer lquipment Repairman. Subject report reflects 9
! authorized anu 4 assigned as of 31 January 1968. This figure is com-
‘ parable to the other units within this Group.

: School Trained. The end results of school trained personnel
i versus on-the-job craining is not considered of significant importance
since adequate supervisors are assigned.

: b. Reference: Section I, paragraph H 9, page 22: The 0S8

i Inventory for 31 January 1968 reflects a shortage of 5 Sheetmetal repair-

i men out of an authorization of 24. This has been a shortage throughout
the Group but the addition of 2 civiliens per maintenance detachment
should help to alleviate this problem.

c. Reference: Section II, Par.: I, paragrapn D 5, page 28:
, Dust suppression continues to be a major problem, particularly during the
| dry season. It is apparent that dust suppression in forward ereas is un-
’ satisfactory. USARV UNCLASSIFIED messaze AVHAV-S 32604, dated 18 Jan 63,
directed all commanders to "Review their priorities for soil stabilization
to assure timely and continuing dust control in accessible forward oper-
ating areas as well as helicopter base areas." 3IZvery effori is bsing made
: to eliminate this problem.

FOR THE COMANDER:

/ iy, /' R

s\\-;( Sty /'\.;‘:»’ o ‘_._"i_’__
JAMSS B. LYBRAWD'
3 q Major, Infantry

Agst Adjutant
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AVFBC-Ru-H (1 Feb 68) ond Ird
SUBJECT: Operational Report - Lessons Learned for Quarterly Period Ending
31 January 1968. (RCS CSFOR-65) (UIC WFAKTO) (U)
8

D4, HQ I FFORCAV, APO San Francisco 96266 14 MAR 196

THRU: Commanding General, lst Aviation Brigade, ATTN: AVBA-C, AFO 96307
Commanding General, US Army Vietnam, ATTN: AVHGC-DH, APO 96375
Commander-In-Chief, US Army Pecific, ATTN: GPOP-OT, APO 96558

TOs Assistant Chief of Staff for TForce Development, Department of the
Army, Washington, D.C. 20310

1. Subject report is forwarded.

2. This command has reviewed the attached ORLL of the 1llth Combat
Aviation Battalion and concurs with the report with the following exceptions:

a. Page 30, para 7a. Non-concur. The last sentence should read:
In January, II Field Force AAE recommended that O-1 aircraft not be flovm in
excess of six hours during a 24 hour period of time.

b. Page 31, para 9a. Repetitive extensive preparation of Landing
Zunes eliminates any surprise effect and also gives the enemy an indication
of intentions. Preparations are desireble but notto the extent that they
become stereotyped.

FOR THE COM+ANDER:

O el

E. M. McGRATH
CPT, AGC
Asst AG

7y
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ALa-g (1 Feb 68) 3d Ird
SURJECT:  Operational Report - Lessons Learned (ORLL)(RCS-C3FOR-65)
: For (uarterly Feriod Ending 31 January 1968 (UIC WFAKTO)(U)

HEGDQUART:RS, 18T AVIATION BRIGADE, 4P0 96334 MAR 27 1608

THRU: Commanding Ceneral, US Army Vietnam, ATTN: AVHGC-DST, APO 96375
Commander in Chief, U3 irmy Pacific, ATTN; GFOP-OT, APO 96558

TO: Assistant Chief of Staff for Force levelopment, Department of
the Army, Washington, D.C. 20310

1. (U) This he2aquarters has reviewed subject rerort, considers it
to be adequate, and concurs with the contents as indorsed with the
following comments,

2o (C) Sec II, para 5a, page 29: This headguarters dispatched a
message, AVBA-F 127089, subject, Grass Fire Hazards, dated 21 Decenber
1967, that provides suggestions to eliminate this hazard. The use

of a rit, dug in the vicinity of the sling load, to hold the grenade
in noaflammable surroundings is a simple solution not requiring special

equipment ,

FRED B, ZIMMERMAN
Major, AGC
Adjutant Genezal

FOR THE COMMAWDER:

L1
—- DOVAIGR. nEr o1 g ws

_____ —— cdee T B YIAR INTER
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AVHGC-DST (1 Feb 68) A4th Ind " CPT Arnold/raf/LBN 4485

SUBJECT: Operational Report ~ Lessons Learned (ORLL)(RCS-CSFOR-65) For !
Quarterly Period Ending 31 January 1968 (UILC WFAKTO)(U) -

HEADGUARTERS, US ARMY VIETNAM, APO San Francisco 96375 2 9 MAR 1968 |

3 TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1968 from Headquarters, 1lth
Combat Aviation Battalion (VWFAKAA) as indorsed.

2, Concur with report as indorsed. Report is considered adequate.
3. Correct Unit Identification Code is WFAKAA.

L. A copy of this indorsement will be furnished to the reporting unit
through channels.

FOR THE COMMANDER:

Mamm
C. S. NAKATSUKASA
Captain. AGC

ssistant Adjutant G
Copies furnished: st JTHEDE (iEhbral

HQ 1lst Avn Bde 3
HQ 11th Cbt Avn Bn )

e e e N e P A s Mt
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GPOP-DT (1 Feb 68) 5th Ind Q1))
SUBJECT: Operational Report of HQ, 1lth Combat Aviation Battalion, for
Period Ending 31 Jan 68 (RCS CSFOR-65) (UIC: WFAKTO)

?

HQ, US Army, Pacific, APO San Francisco 96558 12 APR 1353

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310
This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed,

FOR THE COMMANDER IN CHIEF:

." 3;% j T —
§ c.{./ SHORTY

CPT, AGC
Asst AG
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MATWTENLNCE STATISTIC.L SUMILRY

TYPE /.IRCRiFT xov DEC Jull :
HOU&S FLOWN ’
i UE-1B, C 1025 1422 1317
1 UE=~1D 5853 6673 L1
1 CH-L7 24,21 2403 : 2365
| 0~1 2891 3212
AVATLIBLE (PER GENT)
UH-1B, C . 70 72 80
UH~1D 75 78 78
! CH-LT . 7t 75 %
| 0=1 72 85
‘" EDM_(PER GENT)
UR~1B, C 23 21 15
1 UH-1D 18 15 1
E ChE=47 19 16 17
0-1 25 . . 15
EDP (PER CENT)
UH-1B, C 7 7 5
UH-1D 7 7 8
CH-47 10 9 9
0-1 3 0
3
Incl. §
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; ' DUST CONTROL APPAK.TUS (AERILL) ]
|
F : ’ i, Bquipnment required fur acrial spray/cefoliage: ]
2. Two militery standarc 100 GPM pump
b, Two 500 gallon fuel blacdlers
¢. Onc spray apparatus (ses inclused photographs)
2, The rig is comnected to the cerge huok and secured o the houk
beza with 2 tie dewn strapse
.3, One fuel blacdder is loaded first, then one puxy, the secand
punp and the lost fuel bladier (swe diagran).
Lo Crow requivements:
a, Ahircraft commander and pilot
b. Crew Chief
¢. Gunner
de Puap men (2)
5. Flight technique:
a. The rig is horizontal to the botton of the fusclage, securcd
" in place by & rope. Once thoe airereft is ajrbomug the rig is lomered to .
4 hang vertical below the aiveraft. :
E . b. fLpureach the area (rvad) to be sprayed intu the wind.
9 ‘ Flying low enough to cause the rig to be 3--5 fect above tho ground,.
1 ! ' Distance above the ground will be judged by the flight enginesr. ;
] ¢, The flight path over the area should be spreyed one side
of the mnad at & tine, thereby covering both ditches,
d. The air speed should be 3 - 10 knuts.,
1 ¢, The beat tine of day to spray is corly norning whilo the
4 noisture is still im the air, :
- '
Ihel 8 , ' . :
: of 7 ;
|
b 3

o S B




DUST COWTROL i PP.R.LTUS (GROULD)

1. Equipnent required for ground spray,
a. One 100 GPM bump,

be Two 500 gallon fucl blad cr (spray apparatus sce
. Y a \
inclosud puutugraphs),

)

c» Spray apparatus (sce incloscd photographs),
2, Bleddere are corricd extomally to tho ares and placcd in
centur of the arca to be sprayec, 150 fuut of hose is attached to
the spray rig.

3. Mixturc: 50% punaprine and dicsel fuel, For a more

pormancnt pac use a sceond application of 60, penapriie and 404 dicscl..

Incl 9 ) 87
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COMFDENTIAL !
1
DLPARTM-OT OF THL LhEMY
a DQUARYERS, 11TH CuaBaT oVITTol BT LION :
P 96289
":.K..’;:’I{JIJ :’F".d Ouu"x-.:.'-:"
LVCC-50 13 January 1958
SUBJuCT:  Combub Oporitics after Activn Report (W)
THRU: Corzanding Officer
12th Cozbat aviation Group
LATTN:  .VQC~SC
APO 96266
TO: - Cuzwnling Gencral -
1st Aviaticn Brigede
LTTM:  LVB.~C
iPO 9638b. |
1, (U) Type Operaticn: Insertion Reinforcing
2. (U) Dote: 8 January 1968
3. (U) ZIocationm: XS 873677
Le (U) Reperting Unit: 173r¢ Lssault Helicepler Congany, 11th
Combat aviation Bottalion
5. (U) Supsorted Unit: 9th Infontry Division
6. (C) Intelligence Infuraction: lneyy were conccaled in woll
built bunkers. They had very goud firae diseipline and held their fire
until the slicks lancad. The unczu'firc vies covastingly accurete, Thore 3
wers at least five bunkers with aut iwtic weap.ns, swell crme,” anl IPG's. ;
: g
7. (U} lidasion:  Insertion : ¥
8, (C) Coneopt: WB" Co, 2/60 Infenury Divisi w wos inscrted
into a rice paddy arec 25 viles Suoutn of Saigon at 1800 hours, 8 ’
January 1962 by 14 UH-1D heliconters to reinforce sthey Zth Jivision
units in contact,
Dongraded at 3 ycav Iilervale 5
- / Diecleseified after 12 yeors
5 & NOD DIR 5200.10

Incllio

CONFIDENTIAL
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"~ CONFIDENTIAL -

VGG 13 January 1968
SUBJLCT: Combat Operatien after Action Report (U) -

9. {(C) Ixcecutiun: Ten (10) UE-1D 1ift ships, a sparc, a C&C and a
heavy fire tecan fron the 17308 Lsscult Helicontor Cumpany departed Lai Khe
on & teactical cuierguney for the 9tk Infantry Divisi.n at aporoxinotely 1400
hours 8 January 1968, In the vicinity of Tan Tru, Dering 6, the Bottalion
CormanCor »f the 2/60 Infantry, was contacted and the 173rd issoult Heli-

' cunter Cuipany preceeded tu oxtract YBY Co, 2/60 Infantry frun field posi-
ﬂ;';,wwmrzm~ . tions vicinity coord XS 685 598. During the extrocticn, UH-1D 851 suffered
3 a tail rotor failure caused by encny fire and crashed czusing sone denage.

] , The Pipe Smoke recuvery ship was swrmonec and made a rvutine recuvery short-
R ytag g ly thercafter. During this time Couger 6 contactoed Rubin Houd 6 and in-

ﬁ f . structed hin to contect TMU 6 who was 4AlMC fur a two assault helic:npter
?‘%‘*""-”“” cunpany 1ift of "BY Company intv a LZ vieinity courd XS 875 673 frum French
: Fort. Upen arrival at Frouch Fort it was cdeterrdnod that Cougar 6 had
designated hinsclf AMC at 1800 hours. Fouricen UH-1D holicupters cCeperted
French Fort fur the insertion under the control of Couger 6., Two heavy

fire tceins consisting of the Crossbuws anc the Taipans were toe prep and
cover, Sangon € wae unable tu acdjust the artillery on tho LZ anc exllud ]
for @ check £ire, He instructed Cougar 6 to prep with the fire teans.,

-

The Crossbows niede one pass but ¢id not hit the 1Z, Imnediately thercafter, i
the ships wore directud to land, On touchdown, hceavy fire wes roccived !
on 211 sides by cutomctic weapens and rockets (RPG), UH-1D 866 after off

leacding its possengors was hit in the left front Coor by an RPG round, 1

critically mawang the palut, In tho insninsg groun? cetian the other
three crew mombers were wounded. UH-1D 893 vas hit and lost oil pressurc.
The LC lanced about a mile UL of the LZ., The crew was picked up by Ul-1D 3
687. UH-1D 981 was hit in the cyclic and the pilot received a hit in "
his fost, UH-1D 5982 was nit in the left wincshicld, Ui~-1D Os1 was nit i
seven tiaes and lust all hydraulics and the pilot was hit in the right ?
leg by fraguents, UH~1D 090 wes hit in the leading edge of the main }
rotor blacc. 411 ships but 866 and 893 were insbructed to fly to Tan in
for rcfucling .and stancby, Subsequently, zbout 2130 hours, they werc
released. 1«1l ships were inspected and flown back tu Lai khe oxcept 866
which wzs loft in the LE; 073 02 of the LZ; &ie (81 me UJ0 whiel were

not flyable and were left at Tan in, These four aircraft werce oxtracted g
the fullowing cay. The Grossbows wers retained on station by Cougar 6 k
until approximately 0130 hours, 9 January 1968 and wore then released. é
10. (C) Rcsults: ,;
i
a., Personncl Losses: |

KL. ORE
WL, Nine g
%

b, Material Losses: ) .
UH-1D 865 and 851 turncd in to 605th Field Maintenance

ki

¢. Enumy Lossos: : 3
' Unknown :

s |
CONFIDENTIAL |
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4 o1
: LVGC=LC 13 January 1968
i SUBJLCT: Coubet Overativn 4fter sctiun Renort (U)
11, (C) Aduinistretive Mabterss
2. Duration of Overation: 1445, 8 Jan 68 - 0130, 9 Jan 68
b. OCuiunicotions were excelient
' ¢, Mocical cvacuatiuvn could not be storted befere 2100 cue
3 to heavy eneny fire in the 1Z, :

12, (C) Lessons Loarned: The 1Z was not preped becausc of poor
organization and contrel, Lin huur was wasted befure the C&C lifted off
to make tho insertion and by then it was alist cdark in spite of the
fact ancvther C&C ship wos aveilable, /[prarcently becausc of carkness setiing
in and troubles in courdinating the »rep, no pren wes race on the 1Z.
3 Because the L% was not propoed, the ships were caugiht in a-murdorous
3 crussiire,

4 | 13. (€) Recomencation: Tro.p shins should not be allowed to land
: in an insocurs area without clequate suppression and preparatiin,

WILLI/M /., HOBBS
i ’ © LTC, Infantry
Cuizanding
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D-P.KTILT OF TEL oRY
HoDQU..RTLRS, 11TH COMBAT AVIATIV. B.TT.LIUK
iPO San Frencisco 96289
' T HPL. PROPOLLELY
LVGC~4C 21 January 1968

SUBJLCT:  Combat Operaticns after hetion Report (U)

LSRN P L TR i SR G LA

THRU: Comr.ancing Officer
' 12th Corbat Aviati.n Group
ATu:  AVGC-SC
AP0 96266

G et e e S e

TO: Corznancing Genoeral
1st Jiviation Brigace
LTTN:  LVBA-C
LPO 9638,

1. (U) -Type Operatiui: Inscrtion,
2. (U) Date: 17 Jan 68,
3, (U) Loscation: XS567935

Lo (U) feporting Units: 162nc Lisscult Helicopter Compeny and
173r¢" nssault Helicunter Conpany, 11th Combat Avietion Battelion,

5. (U) Supportet Unit: 4/49 Infantry, 25th iRV Divisiun,

6. (C) Intclligence Information: At lcest twe (2) mechine guns
anc nunerous small arms were fired frum well-fortifiec bunker positions,
- The cnemy was concealed aloni the troe lincs cnd hold their fire until
the slic.is werce on short final, Fire wos accuratc anc meny hits were
takon,

7, (U) missivn: Insortion.

8. (C) Concept: 70 surtics of the 4/49 Infantry, 25th LRV
Divisi.n, werc inserted into the vicinity of cuorcinates XS 567935
abcut one mile SW of Duc Hee at O745 hours, 17 Jan 68 by ten (10)
UH~1D aireraft, '
Downgraded ab 8 YE&T Intervals

- stied after 12 years
Incl 11 57 | J’éﬁ)“;)“;,fg 5200.10
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LVGC-L0 21 Joavary 1968
SUBJLOL: Cumbat Onerctins Lfter action weport (1)

9, (C) ixwcuti.n: Ten (10) UK-1D 1ift shiss, a spare, a CEC,
two (2) light fire tezus o the 17310 rslt EO) Co, and 2 suwke Cis-
pensiny ship deperted lai khe in sus-ort of the 4/L9 Infantry, 25ti ARV
Divisi.n, On 17 Jan 48 at G745 hours the 173r Jslt Fel Co onde a
cowbat assault i the viciaity of co.rdinates XS 569935. Preparcticn
of tho LZ comsistec of tactical air (a fligbht >f F-is) Zrovping napala,
500~1b bhunibc, ain’ 2Qu. suy ressive fire on bhe tre. lines and sircea
lines axvund the LZ, This was followed by & s-ndnute artiller, prep
(6~1051. an 2-15'mn howitzers) surrsunding the L&, Iw. (2) LiTs
were eaployed on & 3-ninute prop wn both sides of the L7 and then led
the Pirst flight of Yive {(5) slicks inbe Toe (2. Smawey, the Suke Cis-
pensing shiy, sup resscd alun the stremny ahead of the slicks. The
gunsni;:s mut out the wark twice ant Jid net reccive fire, nor <id
Smokeye landing Cirectiom was north, The slicks reccived fire pri-
warily from the eaol when they landcC.  Four of the five shinag wore
hit; a.¢ one, alth:uzh hit, nodicelly wvaapabad cavinltise o the 12tk
Tvae Hospdtal abt Cu Chi, The seceond flight of fiLe wae instructed t.
o around and. orbit. 4 secund air strike of o~1ls was cidloyed aling
the strean from which the fire had buen roecived, azein dropping 500
b bu.bs, A1l rdnance was on tarcet.  Loediately following, Snokey
1aic enother sioke sereen ans the secend flight of five landed in the
LZ to reinforece the troops in contoct,  wgain four of the five slicks
were hit and wouwndel were ncCically cvocucted tu Cu Chi, Thez other
aircrest landud at Duc H.a. Ono UF-1D (#66~16081) that Ind beon hit
while in Lhe L7 cad £low boek to Due Hea, oxpl.oood in the engine-
trensmission arca and {lying Cobris duanoed UR-1D 755-10092,  This
loft thres slicks (including the gpere) flyable in additi.a to the C&C.
Bascd o the lack of flyeble airceraft, the 173r0 Lso ulh Bolic otor
Cunpany wes relecsed an’ thi: REF cumpens, the 1620d nsle Hel €., s
cum ittwd, @ tackicel wmergency wes callud and the 182nd ..slt Eel Oo
ren.rtued to Duc Hoo st 1100 hurs. . In coordination with the ground
coraanciers the REF cospany inscrted a bluckdng furee of twenty (20)
sortics at XS STP9LT citer & 10-uinute arvillery prep, & 2-idnute Hrep
and o osicke serceen laid dowa by Sakey o the northwest sices Lenling
Circetion was 220° The biscldn: force was thon insertod into en 1Z
at XS 582928 ofter & 10-zinute artillery »rep and o 2-nliute gunsain
arcp,  Smwkey was enployed o the loft (83) side and in froat of the
slicks, Thoe groun tru.ps cove inte cuntoet after the first five sortics
wers oil the grouad ian b.th Loecctl as, Tho aircerafbt were fired at;
howevery ne oirerait hiis kiru tolin by cny of the MEXG Lslt Hel Co
shinsa. 4t 1100 bours tw. AIVR CE-3L4s wore callded on stati. by the
ground. curnanc.r bu extract LRV Wlis aixnt Klus, ERewover, nedther
adreraft could land beccuse of hot LZs. They deporte’ the oree ot
aprroxizately 1230 hours. Using Beo Trai (XT 527043) as & sickup z.ncg
a Llocking furee vas then insoerbton at X5 532972 and ¥5 239972, There
wore ton (10) s.rtius inscrtod inte each locztion aficr a 10-ninute
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- The RBF cumpony wes relocsed ab 1430 and returned to Phouc Vinh,
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artillery nrep and 2-minute gunshiy prep. Both LZs wore culd.  Saokey
was usiC bo sercvcn the left fiank and front of the lending aireraft,
10. (C) Results:
a. Purscnael Lesses:

KL. lono
WiL 8

b, katerial Iesscs:

8 aircralft hit and dauoged, Of the 8 aircraft hit cach
received from 2 bw 13 rounds.  The mogerity of the rouwnds were reecived
in the furvard cockpit arca with a few rounds in the trensuission and
tail boun sections, Fivo of the aireraft requircd Pipesicke recovery,
Two of the aircrnft that rvecived hits wore further caunged when the
transidssion and head of Uli=1D #66-16081 scparcted frum the aircraft,
Part of the dubris hit and damnged UR-1D #66-10092.

¢. Lneny L.ssus:
Unlmown
11. (C) ididnistrative Matters:

a. Duratim of Uperatin: 0730 - 1430 hours, 17 Jan 68,

b, Comanicati ns were cxecllent.

<

12. (C) ZLossuns Loarmud: The VC have cxtrusly good fire ]

discipline, They did not fire at the gunshipns that mnic twe posses %

2 mark the 12 nor Cid ther ot the snoke ship, but waitod until the 3

slicks were on the grounc, They osccupied bunkers vihich were well - §
cunstructod and wull concealed requiring circet hits froix heavy wrdnance

tu destruy then. . :

WILLILM &, HOBBS ;

1TC, Infantry ‘ ;

Curmanding :
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