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1. (U) The initial command report submitted by this organization was
for the period 1 July 1965 to 30 September 1965. Subsequent reports were
submitted for the period 1 October 1965 through 31 December 1965 and 1
“January 1966 through 30 April 1966,

4
J

2. (U) Organization for Combat:

H, 97th Artillery Group (AD) Col Stephen C. Buchanan
6th Battalion, 56th Artillery I% Col James H. Hollis
6th Battalion, 7Llst Artillery 14 Col Rowlan L, lMiller
79th Ordnance Detachment (GUGS)(HAWK) 133 AL S, Medlock

aj Duane D. Niller

L59th Signal Detachment (AD Sys Couin) 1sv It William R. Weinreich

3o (U) This cperational report incorporat. s activities and recommend-
=Livns from the two assigned delachments. The cwo bottalions assigned sub-
wit reports under separate cover,

T*)YNGRATED AT 3 YEAR INILRVALS / Cy‘t._of.:gﬁ,c‘f 8 5
Li:CLASSIFIED AFTER 12 YEARS - 7048 €€ Y44 i
S/ oLl

DOD DIR 5200,10 :
FOeR OT RO
Gt ) (CORFRENTIL

—




PIARDSS YA .

&7' z- E:' ZZ .C) ‘

AVGH-CO 10 August 1966
SUBJECTs Operational Report on Lessons Learned for Quarterly Period
Ending 31 July 1966 (RCS CSGPO=28 (R1))(U)

)
SECTION I. (£) Significant Organizastion or Unit Activities:
1. {C) General

L. This report covers the period 1 May 1966 through 31 July 1966,
During thé period, all elements contimued to direct their efforts toward.
improving both tactical and administrative areas, and improving their tac-
tical proficiency in preparation for the Annual Service practice which is to
be conducted at the énd of September. No engagements were recorded against
hostile aircraft. .

b, During this period, the first major change of command occurred
since 5 January 1996, Major AL S. tedlock, who had been commanding the 79th
Ordnance Detachment, departed for CONUS on 2L July and was replaced by Major
Duane D. tiller. This command assigument is only an interim measure. The
command will, in the near future, be turned over to an (rdnance Officer. P4

¢. During the month of July, constructian work began on two new
tactical sites which are to be occupied by tactical firing batteries.

(1) 1In the Saigon area, a site was finally approved for A
Battery of the 56th Artillery. The 155th Engineers are suprorting this
project and wark is proceeding satisfactorily. It is anticipated that the
battery will move on or about 1 September 1966, )

(2) The anticipated starting date of preparing Hon Tre Island
(Nha Trang) for occupancy by Btry C of the 7lst Artillery was delayed for
over one month, but finally initiated by the 86Lth Dngineers during July.
The Beneficial Occupancy Date (BOD) for this site is now projected for 30
September 1966. N

d. Site improvement has continued at all batterios, and definite
improvement can be noted, both where contract or engineering support has been
available, and in areas where it has heen strictly "self-help". All units
now have semi-permenent mess halls, administrative buildings and msintenance
facilities, Several are completely housed in semi-permanent buildings. The
solf-heln program has been particularly successful., All units have demone
strated that, given the materials and nlans, a well organized, well construc-
ted camp will materialize.

e, Distinguished visitors during the peried of this report in-

¢luded:

VISITOR TITLE D*TE OF VISIT
Maj Gen Forsythe AC of S, G-3, USARPAC 2 lay 66
Brig Gen Mount Dep C of S, USARV 10 May 66

Maj Gen Tillson AC of S, J=3, MACV 16 Jun 66
Brig Gen Moore Pl4, USARV 22 Jun 66
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AVGH~CO 10 August 1965
SUBJECTs Operational Report on Lessons Learned for Quarterly Period
Ending 31 July 1966 (RCS CSGPO~28 (R1)){U)

1t Gen Engler Dep CG, USZRV 22 Jun 66
Brig Gen Crittenberger II FFV Arty Cadr 23 Jun 66
¥zj Gen Davidson Designate CG USAC & GS Col 29 Jun 65
Col Dan R Davis Sys Spt Div Chief 15 Jul 66

HAWK Projecct lianager MICOM

f. During the perivd 2729 Junc, the 6th Battalion, 71st Artillery
was inspected by the Inspector General USARV. Although no adjectival rating
was ewarded, the battalion received many favorable comments from the I.G.
and later reccived a letter from the Depucy Commanding General USARV commend-
ing them for their fine showing., The Group Headquarters, 79th Ordnance Det
and L59th Signal Det are scheduled to bc insnccted by the I.G. during the
periodB%-B August, This inspection will complete all elements of the Group
for 1966,

ge During the veriod of this report, increased emphasis was placed
on the savings bond program. At the brzinning of the period approximaiely
72% of the personncl assigned to the Group were participating. By 31 July,
2250 of the assigned 2318 were participating for & percentage rate of 97
percent. Emphasis will continue to be placed on maintaining a high percent-
age in this progrsum.

he 79th Ordnance Detachment. This unit has continued to accomplish
both its swnly and meintenance wission in 8 highly superior manner.

(1) Work has continucd on improvins the compound. Significant
developments in this program have been; (1) surfecing and ditching of all
roads, {2) installation of culverts and improvenent of dreinage, (3) sand-
bagging of a1l tents, () construction of a twclve foot high barbed wire
fence = backed with concortina wire - sround the entire nerimeter, (5) erect-
lon of steel gates at both entrences, It is exnccted that construction of
the warchenses rnd ndminjstretive buildings, which have been let on civilian
contract, will begin in lote Aupust.

(2) Very fcw problems have been encountercd in working new re-
placements into the operation of tic detachment. The majority have receatly
boen school trained and have en accentsblc knowlodge of their duties. This
statement is also true of those individuels who heve transferred to the 79th
from other commends. Thc only critical (S suurtage which presently exists
is 23T end some iwprovemant has taken place.

(3) 4 decreaso in zere hslences hes resulted in botter support
for the customer. The depot hes deercascd the zero balance from 5Ll lines at
the end of the previons qusrter to 363 lirncs «t the closc of operations on
31 July 1966, There continues to bo st Luprovewmernd in the aree of requisite
ions rcceived that match the depot ASL. Ths average shop reorder time dur-
ing this peried for #2 priority is nire (9) days and for f5 priorisy 17 days.
This figure 1s tho number of days which clepse from the date of requisition
to the date of receipt of material.
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AVGH-CO ) 10 sugust 1966
SUBJECT: Opérational Report on Lessons Learncd for Quarterly Period
Fnding 31 July 1966 (RCS CSGPC-28 (R1))(U)

Y

{lt) Genoral Support Maintcnance Operetions: The meinbtenance .
facility did not cxperience any significant chenges during the period. A
elean room" was completed for the purpose of testing and repeiring the high
voltage power supnly for the Hawk High Power Illuminator., It was discovered
that the meintenance facility could effectively repeir many picces of test
oquipment dnd other components which were previously sent to property dis-
posal. This wes also experienced in some of the unserviceadle returns which
were formerly sent to CORUS as unserviceable excesses. These items are re-
paired and returned to depot stoek.

i, L59th Signal Detachment. During the period of this report, the
unit has vworked toward the accomplishwment of its mission, improving the bil-
leting and working arees and improving physical security.

(1) Consolidotion of systems as reporbed in the nrevious report
has been accomplished., With the communication center located in the same
building as signel maintenance and the Detachment Headquarters, personnel
utilization and control of systems has been grestly enhanced,

(2) Inexperienced replacements conbinue to arrive in this unit.
These personnel (switchboard operators) require meny hours of supervised on-
the-job training in order Yo function effectively. This situation is aggra-
vated by the fact thot personnel in ¥0S 31U (VIF and Carricr operator), a
critically short U0S, must be used to train those individuals,

(3) Personncl shortages have been allevizted in some HOS!s,

Howover, ®0S 31%, both operator and team chief, is critically short and
future lossvs will gravely effect the operational cfficieacy of the unit.
Replacements reccived during this quarter have been switchboard operators
and signal meintenence personnel., These replacements are presently under-
going OJT and cross trajining on telebype, pateh panel and wire installation.
v 18 not possible to train this type individual in the duties of a VHF and
Carrier (H0OS 31M) Cpevator.

(i) A problem in procurement of starters and megnetos for gen-
erator SF-10-0-}D arose vhen the waintenance support activity discontinued
direct exchange of these items., MNegnetos in most instances are no% repair-
able and therefore st be requisitioned, Bueeuse they heve been direct
exchenge items in bhe psst they wore not added to the unit's PLL. This
unit presently has three (3) generators deadlined ewaiting magnetos.

2, (€) Intellirence activiiies

ae The sctivities of the S2 section, 9Tth Ariillery Group (4D),
continued to be devoted to assuring that intelligence date wes consvantly
wdated, conducting intclligence briefings on the enemy air order of battley
distributing clessified documcnts end processing nersonnel security applica~
tions,

by Another activiily through the period was distribution of weps _ __ .
to vorious strff scctions n~nd subordinate units.
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AVGH~CO 10 Avgust 1966
SUBJECTs Operationzl Report on Lessons Learned for Quarterly Period
Ending 31 July 1966 (RCS CSGP0=28 (R1))(U)

¢s Regulerly scheduled classificd message center trips to higher
3 herdquerters were curteiled t6 some extent due to the establishment of a
L courier service in the Tan fon Bhut erce, However, messages with immediate
. precedence, which must be picked up as soon as possible, increased and the
rumbor of actual trips to the message center did not decreasc over the pere
b iod-

: de The S2 Section published a security regulation during the per-

; iod which combined requirements of higher headg arters into a single publi-

: cation. This regulation cmphasized the roquirements which should be of par-
1 ticuler intercst to air defense units and clarified gencral security proced-
i ] ures., As a rcsult of this regulation, the overall sceurity progrem has shown
considersble improvement.,

3 e. The clcarance processing remeined a2t approximately the same
level as last period. There was no lavge chenge in the rate of turnover
of personnel,

3. (C) Operations and Training

e A et e

as On 28 Lay of this year, Tth Air Force cstablished a new Control
and. Reporting (CRC) facility ot Ten Son Whut Air Base. This greatly enlarged
and improved facility provided spece to be utilized by the 97th Group. Since
this headquerters does not have sufficient personncl to men both an Army Air
Defense Command Post (AADCP) and a CRC section, and considering the fact that
the group is not cquipped with the meteriel nccessery to control the firing
sections electronically, the decision wes mede to collocate the AADCP with
the Air Force CRC. The old AADCP building was, therefore, abandoned on 28
May, the day on which the scetion became operstional in the new buildinge

This chenge in operation hes proven advantagcous in every respect, tut of
partienlar importance is the facility and speed with which targets can be
plotted and identified. The coordination effected within the CRC between
Mx Torce and Army Air Defense Controllers has proven of material benefibt to
both, as Arvmy orgenic radevs are freguently nscd to provide sireraft identi-
fication to the Mir Force. After only two months of activity it has becone
obvious thet this collocation has resulted in & wmore cfficient air defense
operation.

b. During the reporting peried, twelve Oneralbional Readiness Eval-
vetions (ORE) were conaucted by the Group ORE tecam. DElcven units were rated
combat ready with rabings verying from Highly Superior to Satisfactory. One
battery was rated unsatisfactory due to equipment problems.

ce On 1 June 1966, Battery G, 6th Battalion, Tlst Artillery moved
from its initial position on the Cam Rhen Peninswla CPO5L323 to a new loca~
tion ab coordinates CP056316. The move which neither degraded nor improved
the defense, was required when tho Air Force decided to construct an addit-
iondl rumwry end expend ibs facilities.
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AVGH-GO 10 August 1966

SUBJECT: Operational Repory  on Towwun$ Learned for Quarterly Period.
) x nqd'\ ner 2. t?dlb’pj /%)6 (RC‘S CSG?O“'28 (Rl ) )(U)

dy On 6 July 1966 construction was initiated on the Hon Tre Island
site (Vic ¥n Treng), Since this facility is o be occunicd jointly by the
air force, arnw'ﬂrtlllony. army signel end arny tranSport tion, it was nec-
assary that all actions be coovdmet,ed. Since the 6th Battalion, 718t Av-
tillery ~ on element of 97th Group - will deploy the largest body of troops
to the area and they have been given highost priority for occupancy, they
have been delegated 25 the coordinating unit. Several meetings have been
conducted at 97th Group with 21l intcrested units attending. Plans for the
admlnlstratmon of the island have been developed and tacticel sites assigned

to the satisfaction of all, It is expected that the island will be occupied
on or about 30 Septewber.

e (C) Personnel and Administrative Activities

a, Personnel losses during the period of this report were 15 offw
icers and 245 B, Gains for the same period were 62 officers and 517 BY,
There has continued to be substenbiel increase in most of the comson MOS
slills, however there still is & shortoage in herd skill M0OS's, Three school
trained B possessing MOS 23T errived during this period which helved to
alleviate to some sxtent one of our criticel problem areas, however, a short-
age 1in this MCS still exists. DA hes indiceted that there is a critical
shortage world wide., The Grouwe cvolved th"oughout the period to a stote vhere
it is presently double steffed in most of the Senior NCO and officer positions.
This is due to the fret that replacements had, 6 wuonths ago, been requisitioned
in accordance with a USARV policy designed to spread our losses over a 90 day
period and diminish the offects of the rotationel bump. This progrom was dise-
aporoved hy DA, es indicated in our last roport, and our request that avail-
ability dates on these individusls be moved wp to August end Scptember was
Yikewise disecpproved by DA,

be lorale hes continued te row.in high, Promotion allocations have
incrensed during this period meinly in the Senior NCQ grades. This has allow-
ed tho group to promote many of its outstanding NCO's. R&d quotas have con-
tinved at an excellent rate. Owr first quotas for R in Hawali were received
in July. Special Service issues have contirmed at a satisfadtory rete. A
variety of water sporting goods was issued to the units in the Cam Ranh Bay -
Vha Trang aree, the only area in group where they can be utilized.

¢« Both battalions received the aanwal I.G. Inspeoetion, and al-
though adjeetival rabings are not given, remarks ware very complimenbary.
Both units reccived letbers from Lt. Gen. Jean Engler commending them on
the resulbs of thedr inspoelion. They are the only units in Viebnam to have
received sucht a letber as of Vhie time.

d. Tho Civic 4ction Progrem has contimed Yo be ewphasized within
tho Group Headquarters and assigned bﬂttallong. Under the USARV Civie Action
Sanitation Projech the group provided 2% ton trucks, a scooploader, and drivers
for the trash snd refuse collection in Saigon.
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AVGH-CO 10 August 1966
SUBJECT: Opcrational Repert on Lessons Learned for Quarterly Period
Ending 31 July 1966 (RCS CSGPO~28" (R1)){(U)

es Units continue to employ Vietnameése domestic lebor ai an aver-
age wage of seventy-five piastres per day.

f. During the reporting period, the Group processed the following

awardss
Bronze Star 19
Army Commendetion Medal 107
Air Medal 2
Air Force Commendation Medel U
Purple Heart 1
Soldiers Medal 1

S (C) Logisticed Activities

&e Generals There has been o continuel and steady improvement in
#11 aspects of logistics during the reporting period. Much emphasis is still
required »t all levels, by both command and technical supervisory personnel,
to insure thet everything possible is being done to provide timely and ade-
quate supnort of the tactical end administrative mission.

b. Supnly:

(1) Class I supply continues to be good, considering port dis-
charge problems and the lack of 2dequate in-country cold storage facilities.

(a) Units are experiencing cxpensive waste in the fresh veg~
etable line, particularly potatoes, which arrive at the port in excessively
large quantities, Troop messes receive forced issue, far in excess of their
requirements and their ability to preserve in storage., The units cannot con~
sumo them beforo they rot and then they must do without. ‘

(b) Potable ice reccipbs arc still insufficient and ice
machines aro still not availeble. :

(2) Class I & IV activities continue to improve slowly, bub
require @ bold and active managewment program to rid the system of costly
bot tlenecks,

(a) Requisitions with Isscue Priority Designetors (IPD) #2
and {5, vhich cennot be filled from the supporting supply activity are passed
to the 2nd Logisticel Commend, Okinawa. Evidently no attempt is made to f£ilil
the demend if stocks should be received in response to a stetion-stock requi-
sltion.

(b) Due-in EAL stetus cards and issue documents are being
received which do not perpeturte the requisitionerts document mumber. This
necessitetes extengive reseerch of the document register in an effort to
locate a dewmend for the FSN xcceived,

S e n e s A o s
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AVGH-CO 10 August 1966

.SUBJECT: Operational Report on Lessons Learned for “uarterly Period

Ending 31 July 1966 (RCS CSGP0<28 (R1))(U)

(¢) Due-in mAchine listings werc received during this re-.
port nériod, but only covered IPD 12 and 17, excluding those inore wrgently
required items requisitioned with IPDs £2 and £5. :

(d) In vicw of thé situations described in (a) and (c)
above, it is asbtumed that no record of dewands is meinteined at the sup-

‘porting supply activity for items requisitioned with IPD #2 and £5:

(c) Repair Perts (PLL/ASL):

1 Théater-comron repair parts reguisition fill has ine
crcased from 20% to 32% £ill, but en ever increasing backlog of due~ins for
PLL/ASL items, presently at zero belance, has created a greater demand for
Red Ball Express service for cquipment deadline parts resupply. The PLL/ASL
for non-Heyk System repair parts in the 6th BEn, 7lst Arty has gone from a.
status of 5% lines at zero balance in October 1965, t6 29% of the total suth-
orized lines at zero balance. The greatest lack of £ill has bcen experienced
in cngineer and signel repair prrts, vith only 15% fill. The 6th Bn, 56th
Arty situ~tion i's much bettor, with Saigon Support Commend providing close
to 60% fill. Both battalions heve been following on agpressive supply re-
plenishment progrem with eppropriate follow-up action, ‘

2 Hawk System repair parts supply, by the 79th Ordnance
Detachment (GM/GS) perts depot, has shown continued improvement from 78% fill
in April 1966 to 82% f£ill in July 1966.

(f) Office ~nd housekecping supnlies are now éveilable in
adequrte quantities through the Self-Scrvice Supply Center, which is ox-
tremely well organized and managed.

() Thore is no shortege of dog food at the prescnt time,
but the quality of the food is questionable and requires close inspection.
Glnss, boll weevils, lervae and other foreign matter have been found in the
food. The veterinarians rre awmre of the problem and have taken action to
establish tighter quolity controls snd the usc of spocialized barrier packs
eging to preclude penetration by insocts.

(h) Paint for cquipment protcction contimies in short
supply. '

(1) POif requisitioncd items, ordored on 21 Aug 65, cone
tinue to errive in plecemes)l fashion. On 2L July 1966 this hcadquarters re-
celved a POV Requisition Status Listing from the U.S, Aray Logistic Control
Office, Pacific, Pt. Mason, California which provided shipping strtus, where
available, on 211 filled dowends. Ft, liason has inltiated tracor action on
all open requisitions,

(3) The medium 2nd large generel purpose tents used for
billets, storage, maintenance, iess and ~dministration begen to rot beyond
repair during this periode This is etiributed to constrnt exposure to the
severe bropical clements. Replecement tonds are very difficult to obtain,
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AVGH=CO 7‘% 10 iugust 1966

SUBJECT: Operotional Report on Lessons Leairried for Quarterly Period
Endirg 31 July 1966 (RCS CSGPC-28 (R1))(U)

This mesns that some units are ¢xpericneing 2n overcrowding of personnel
which will continue until new tents are issued or buildings constructed.

(k) Class IV construction and barrier meterials are still
in relatively short Suoply, though fmch imnprovement has been cxpericnced in
this area.

(3) Class III support has cénbimued to be excellent.

(2) Arrangements have been mede by the Class ITI Officer,
1st Logistical Comm~nd to have all dicsel fuel issued to air deiénse units
specielly filtered, similer to thc procedurcs for AVGAS. It is anticipeted
thet this will nreclude those gencrator failures which have becn occasioned
by conteminated fuel., ALl Hawk units heve now been incorporated inte the
monthly petroleun quélity surveillance, and technical liaison advisory vi-

$it§ are conducted by petroleun laboreotory perécnnel from the lst Logistical
Command.,

‘ ) (b) To enable units of this command $o comply with class-
ificd USARV messnge, cite AVD-ID 50279, Subjects; Emergency POL Supply Plan
(U), 21 Jon 66, units of this cormend should be equipped with collapsible
fabric petroleum toanks in lieuw of the peds presently on hand.

() Class V support has continued to be satisfactory.

c. Maintenance:
(1) Non-HAWK cquipment:

(a) Units have begun to experiencé an increase in non-oper=
ational equipment (non-HAUK) which is directly abttributable to the shortage
of reprir parts, (See para b(2)(c)l above)

(b) Ficld Weintonance support has shown continuous improv-
went with imoroved frcilities #nd bettor wanegement, however, engincer gen-
erator maintenance still suffors from lack of adequate parts stockage and
technically qualificd personnel.

(c) Gontrolled substitutien has been effected, when nec-
essary, to keep the macimum amount of cquipment operational.

(d4) Red Ball Express has been very effective in providing

equipment deadline parts, when they were not aveilable in the theater supply
system,

(2) Hawk System organizationsl and ficld meiantenance has shown
additiona) improvement due to greater demend fill (ref para b(2)(e)l-above).

5 ’CONHDENTITAL”

[—
s




s

Dl e I 530

s,

TR ARG

AVGH~CO

-CO 10 Lugust 1966
SUBJECTs

Operational Report on Léssond Learned for Juarterly Period
Ending 31 July 1966 (RCS CSGPO-28 (RL))(U) ‘

de Renl Estates

(1) Lends MAGV and Joint General Staff approvals have now been
granted -on 21l real: cdtete required by presently assigned orgenizations. Re~
quests for land in new geographical arcas are pending approval.

(2) Buildingss A request for rencwal of the lease on the Group
Headquarters officcs and building facilitvy was submitted to real -ostate auth-
orities in July. The presont lease will cxpire 26 Scptomber, .

¢s Semi~Pormanent Sitc Dovelopment (104): «

(1) Engineer trocp construction, assisted to e great cxtent by §

. unit sclf-help, has progressed rapidly where adequate personnel, equipment ‘
md meteridls are svailable. Progress is sabisfactory at Hi, A and D Btrys,
éth Bn, 56th Arty and HI, A, B, and D Btrys, éth Bn, 71st Arty., Nothing has
been donc for sitc development of Btry B, 6th Bn, S6th irty because the re-
quired enginccr trocp support hes net been made available duc to their com-
mitments to higher priority projects. The beneficial occupancy dabe (BOD)
has been slipped from 15 March 1966 to 31 October 1966,

(2) Contracted construction at Btry C, &th Bn, 56th Arty com- %
menced in July and is going ahead very repidly. Work has not yet commenced
at the 79%th Ord end L59th Sig Dots area, wherc tho warchouse (70t X 1401)
for parts storage has been given first priority.

f.. Transportationi

(1) Bye Ficld Forces Victnam (IFFV) at Nha Trang has recently
boen assigned the mission of providing the &th Bn, Tlst Arty with onecall

acrial re-supply transportation support.

This support has long bcen required.

It will trahsport maintcnance perscnncl, part

s and deadlincd equipment 2k

hours per dky betweon the Bn Hqs at Cam Renh Bey and Btry D located at Yha

Trang.

AT

SECTION II. Lessons Learncd and Commanders Recommendations

1. Iessons Learneds

as Operations

R

Aircraft Dotection and Identificetion

Ttem: Aircreft Detection and Identificaticen Utilizing HiWK System Radars

Discussion: Location ond cepabilitics of HAYK system raders will in
some cnscs allow surveillance in areas wherc US Air Force surveillance radars
' arc limited by mesking, ground clutter or clectronic idcad zones', Due to
this situation, there have been mmerous instonces, especially in the Cam Ranh
Bay « Nhe Trang arca,._whera HAWK aided the US Air Force in detcction and )
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> _ identificetion -of aircrafts Duc primerily to the increased coordination

: which Has résulted from the AF/ADAcollocation in the CRC, the Air Force .

X mevement ‘and identification scetion has @ better understending of the HavK

# Pedar capabilitieés; =s a résult, ‘HMWK is frequently called upon to 2id in
surveillaence ~nd interrogetion of unidentificd aircraft. Ina majority of
the crses, the response from the HAYK units has, ellowed accurete and timely

X identificaticn, ‘thorcby precluding the neces. y for scramble of interceptors
: to make visual identification. This siturtion hns provided dollar savings in
the coese of the Air Forec, end hns edded to the prestige of the HAWK System.

Obscrveticn: Ewmphasis must be given to thé usc of HAWK raders in air
defense surveillance and identification in AF/ADA joint air defense operate
ions, TIurthermore, ewphasis mast be placed on mainteéncnce of HAVK acquisi-
tion/IFF capabilities, ~nd on training of opérators in IFF techniques, to
insure that the HAWK system will respond to requests in this area of air
defensc operations,

be Intelligenca

Item: lMap Storage

Discussions Prior to departurc from CONUS this section was issued
map coverage in et lerst five copics of 211l of South Vietnam. Expericnce -
has shoyn that »~ir defensc units roquire reletively fow meps end these of
‘particular arees only. Further, map depots in Vietnam have ~dequate map
coverage for immedirte distribution to all units.

Observations Air Defense units to be deployed to Vietnem should be
issued maps in CONUS only of the arcas where they are to be deployed, idd-
ition~l mp s, if needed upon arrival, could be dreawn from mep depobs.

¢, Logistics

Ttem: Rusting of Veapons !

Discussion: A weapens storage facility equipped with e horting lemp
will help ccmbat corrosicn of stored werpons. However, finger prints left

»on a weapon will corrode, e¢ven under these conditions, within a twenby-four
hour period,

Obscrvations After cleaning a woapon, porsonnel should be instructed to
wipe all fingpr prints from metal surfeces with an oily rag.

Item: Chassis Deterioration

Discussion: lrry chassis e#nd electronic components stored in the depot
warchouse are nct in depot sealed pockages. DMNoisturc and dust join together
; to quickly doteriorate clectrical componcnts. Plastic bags and paper sacks

b« o s n—
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havé ‘been useful both in protecting these components from the elements and
also protccting sw2ll parts from loss during shipment.

Observation: This is not on authorized sealed package but it has proven
suceassful in 211 respects in the depot.

Ttems Teérrain Stability

Discussion: This unit moved intc the present location epproximately
ten- (10) menths age during the monsocn seascn., lud and water on the site
was cbout cne (1) foot deép, The terrain was incapeble of supporting equip-
ment of ~ny considerable weight. Aifter the monsoecn serson was over the site
was grrded and large ditches werc dug forming o satisfactory drainege net-
worke The eerth arcund the Tan Son Nhut arca is such that if well drained
it will remain firm. At -present even after a month of considerable rain the
terrsin which is well draincd is fully capable of supperbing heesvy equipment.

In hervily used arers smell crushed reock is ~11 that is necded to prevent
unpassable mud,

Observation: This solution may not be practical in »1l arcas but has
proven quite successful in the Szipgon arce,

de Cther

Hainténance Propram - HAWVK

Item: Contingency Maintenance Plans

Discussicn: Due to the inercascd state of defensc readiness during the
reporting period, it was decmed necessary to place 2l units of the HAWK de=
fense on a S-minute state of alert for extended periods. Because no time
was 2llowed to release units for scheduled meintenance, program revisions
were neccssary to insure the incressed state of alert could be mainbeined.

Observation: Te preclude unnccessary time deleys and equipment down-
tiue, & contingency maintenance progrowm should be prepared by ell units.

This will »llow for m~xiwum meintensnce with minimum confusion during per-
iods of sustained high states of elert.

2. (C) Commanders Recommendations:

It is recommended that:

The MPOE Mo, :Ll~12E submitted by this headquarters on 19 December 1965
be approved without delay. The 97th Artillery Group was nobt organized under
an existing TO&E., TOE Lh-~12E was the basis for organization, but only por-
tions of five paragrephs were suthorized, and these were modified and changed.
This authorization did not provide sufficient personnel or equipment. to ade-
quately meet the needs of the defense. This group serves both as a tactical
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headquarters and as a wajor administrative command under USARV. The changes
incorporated in this WICC are essential to the group's mission. The addi-
tlons of the Automatic Fire Distribution System and thé Defense Acquisition
Radar will greatly improve the air defense posture of Vietnsm. The MTOE-
was approved by USARPAC and forwarded to DA in February 1966, No report -of
any action taken by DA has been received by this command.

1 o
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| ",zé‘.:.’»,éu/(*’ b hceccac:,
SIPPHEK C. BUCHANAN

Colonel, Artillery
Cormarding
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