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and by CONARC in accordance with paragraph 6c and d of AR 1-19. Evalu-

ations and corrective actions should be reported to ACSFOR OT within 90

days of receipt of covering letter.,
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2. Information contained in this report is provided to the Com- = e
mandants of the Service Schools to insure appropriate benefits in the o | ngl
future from lessons learned during current operations, and may be adapted « " %
for use in developing training material. . Eilni s, ,_);
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HEADQUARTERS
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SECTION I (C) SIGNIFICANT CRGAL IZATICN OR UNIT ACTIVI'I'IES.‘ 7%

1. (C) General:

a. During the period 1 August 1966 to 31 October 1966 the
firing batteries of the lst Howitzer Battalion, 30th Artillery operated st
widely separated locations in support of Free Vorld Military Assistance
Fcrces in the II Corps Tactical Zone, Republic of Vie tham. From 25 August
1966 to 31 October 1966, Battery C wns the only argmic firing battery
under direct control of the battalion. The remaining firing batteries were
either attached for OPCON er under OFCON of various major organizations in

the Taotical Zone.
b. The let liowitzer Battalion, 30th Artillery less Battery A

and Battery 3, bud with OICQV of Battery B, 3rd Howitzor Battalion, 6th

artillery partici pated in Operation IRVING from 1 October to 18 October
1966, The Battalion was in General Support of the IFFORCEV Fire Support
Coordination Center. A total of 2521 rounds were fired by the Battalior (-)

during the 17 day period.

2. (C) 1Intelligence: Due to the large geographical scparation from
higher headquarters, the lst Howitzer Battalion, 30th aArtillery sought
intelligence information from loocal Irec World lMilitery Assistence Faroe
agencies. The Capital ROK Infantry Division, 22nd ARVN Division, and th~
Tuy Phouc District were excellent sources of intelligence information.
The material obtained was of a direct tactioal interest to tho battalion

during the quarter,

DOWNGRADED AT 3 YEAR INTERVALS;

DECLASSIFIED AFTER 12 YEARS. CON FIDENTIAL

FoRroT Rp
60139

DOD DIR 5200.10




.

Gy o e

et 1YL

TEL L CONFIDENTIAL
1 3. (C) Operstiens and Training kotivities

B4 i a. Headquarters Batter,.

R

(1) As part ef the General Support of the IFFURCEV Fire

3 '~8up t Coerdination Center during Operation IkVIiG (1 Octeber to 19 Ootober

196 the leadquarters Battery, lst Howitiser dattalion, 30th Artillery moved
tg the field (Coordinutes 49P Bk 914 463) on 30 September 19u6.

(2) The battery set up and maintained the FsCC facilities

throughout Operation IKVL:G, returning to base camp (49F BR 972 252) on 19
ootobor 19.6.

; '-_- b. Service Hattery.

I
H

(1) luring Operation INVIIC, Service Battery supperted the
batttlion operation from its bease caup loocation. (Also see seetion 4, Log-
isties).

i

e i

& (2) service sattery remained at the buse oamp throughout the
peri

c. Battery a.

(1) From 1 August to 20 September 19u6, .Jattery A was att-
acted for OrCui %o the 3rd Brigade, 25%h Infantry Divisien. This status was
changed on 20 Qctober 1906 to OLCuUl of the same brigade. (m 23 Ootober 1960,
Battery A was placed under URCUL of the 4th Infantry bLivision, and remuined in
this status through the end ef the guarter.

(2) Participating in Operations PAUL RLVkil II and II1,
3attery A was loeated at cocrdinates 49F zu 120 285 from 1 August 1966 to
22 Ootaber 1966. To support PAUL KREVERE IV, the battery was obdored to
displace on 22 October 1966 to coord 49P YA 858 534. It olosed into that
position on 23 uotober 1966. 4 further displacement was made te coordin:tes
49P Yi 815 466 on 28 October 1906 and thien back again to coordinates 49P YA
833 534 on 30 October 19ué. 3attery 4 continued in its participation in
vperation FAUL HuVilk IV, at the end of the quurter.

(3) Battery ~ was involved in Uperations PAUL REvVehs 1I, 11I.
and IV for the entire quarter. It expended 9891 rounds in the period.

d. B&ttery B

(1) Battery B was attached for OPCUN to the lst 3rigade,
10lst airborne Division from 1 August to 1 October 1906. On 1 Uctober 1966
the status was changed to CICUN of the lst Brigade, 10lst airvorne Division.
fhe Battery remwined in this status through the end of the guarter.

(2) 4t the beginning of the reporting period Battery B was
lecated in the vicinity of the Tuy Foa Seuth Air Field, coordinates 49P C3
220 410. 7The unit displaced to coord 49P CY 135 527 on 8 august 1966 and from
there to coordinates 49P CQ 111 675, vicinity Tuy An on 22 august 1966. On
25 Oztoter 1966 the battery returned to ths south of Tuy llo: to scoordinates

49¥ B¢ 237 369. L%
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(3) Battery B partiecipated in Operation JOHN PAUL JONES
froei 1 August to 31 August 1966 (31 days,, and its continuation, Operation
SEWARD, from 1 September 1966 until 25 October 1966.(5% days), .From :

25 October 1966 until the end of the reporting period the battery "stood
duwn' for maintenance, Battery B expended 9751 rounds during the quarter,

€, Rttery C.

(1) At the beginning of the quarter, Battery C (-) was attached
for OPCON to the 1st Cavalry Divirion while the 1st pl:toon (2 howitzers),
Battery C was under battalion control with the mission of general support
of Capital RCK Infantry Division and Phu Cat District, On 25 August 1966,
Battery C was reunited and given the mission of general support of Capital
ROK Division and Phu Cat District, which lasted through 1 October 1966,
On 1 October 1966, the 1st Howitzer Hattalion, 30th Artillery touk direct
control of Battery C fur Operatiuvn IRVING, The Battery mission during
Operation IRVING was general support I FFORCEV FSCC with priority of
fires tu the Capital ROK Division, On 18 October 1966, Battery C returned
to its mission of general support Capital ROK Division and Phu Cat District, .
(2? While with the 1st Cavalry Division (Air Mobile),
Battery C (-) performed a road security mission ¢n highways 19 and 14 in
the vieinity of Pleiku (49P AR 780 460), The unit was reunited at coordinates
L9P Br 936 468 on 25 August 1906 and remained at this location until 28
October 1966. At that dttc, Battery C displaced to coordiantes 49P ER
882 544 and remained there to the cnd of th. reporting period.
(3) Battery C (~) performed the rced sccurity mission
for 1st Cavalry Division while this major force was involved in Oporation
PAUL REVERE III,(Total Battery C participativen 25 days). From 23 Septembor
to 1 October 1966, (9 days), Battery C participatcd in Operation Meng Ho
Vi (Capital ROK Division) and fired 1199 rounds on this operation, On
Opcratiun IRVING, Eattery C participated under Eattalion control (see 1b
:bove) from 1 October to 18 October 1966, a total of 18 days, Overall the
unit-expended 6554 rounds of armunition during the quarter,

£, Battery B (Scarchlight), 29th Arti)lery wes attached for
rations, quarters, and administrativn to 1st Hewitzer EBattalion, 30th
Artillery, on 8 October 1966,

L. (U) LOGISTICS

a, Headquarters Batterv and Service Battery continued the
development of the Eattalion base camp ten miles west of Qui Nhon. Under
the self help program 95% of the necessary materials to build a total of
78 buildings for Headquarters HEattery, Service Battery and 3 firing
batturies were received., Construction of buildings for one of the two
rcmaining firing battery arcas continued at the end of the gquarter. The
entire program had been accomplished by troop labor using organic
facilities. Thc next step in the base development will be con struction
of seven guard towers, .

3
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bs Dluring the period several units were staged through the
bage caup of the Battalion.

(1) The equipment of the 3rd howitzer 3attalion, tth
Artillery after being unloaded in Qui khon was stuged in the base camp.
On 3 auvgust 19u6 the 3rd 3attalion, 6th artillery moved their equipment
out of the base camp to its own area.

(2) On 18 Soptember 1066, lattery i, 6th Battalion,
14th Artillery was received and bille*ted in the base cemp for the night
of 18-19 Ueptember. The unit moved to qui shion on 19 September 1966 for
further transportation by water to Tuy Hoa.

(3) 3Battoery B, (Searchlight), 29th irtillery was stationed
on & permanent basis in the bese camp on 5 Ootober 1966. The unit was
provided a sct of vacant firing battery buildings. )

(4) On 13 October 1966 the auvance party of Tth iiowitzer
Battelion, 13th artillery was receiveé¢ and billcted in the base camp area.
‘fhe advanoe party departed the base crmp on 24 October 1966 for its own
position.

5. (U) CIVIL AFFAINS

A Civil Affuirs program was initiated on 19 October 1966: The
hanmlet of Du'ong An in Tuy Phouec Vistrict of Binh Linh rrovince wes selected
for supporst under the liedcap II progran. The ham'e$ had no medical support
from the GVN. As thers was no dispensary in the hamlet, initial pluns
celled for the buildingof & dispensary in conjunction with hamlet authorities
ard Lsall, Mhe Civil Affeirs progrem wiil te cxpinded in $he next guartexz.

6. {c) l?ﬂisvhﬂ 5

a. Personnel Losscs and Gains: During period 1 sugust -
31 October 1966. .

(1) oOfficers

LosSes GAINS

e -1 1

MAJ - 1 0

CFT - 13 8

mw -7 13

Wo -3 2.
TOTAL 25 74

It is significant *o note that of the 25 losses reprrted,
2¢ secuarrcu during the month of October. This represenvs & turn-~ver of
52 of authorizad TUEL in cae month.

(2) ¥nlisted

LOSSES caINs

Gr E7 thru k9 - 12 9
Gr E2 thru E6 -102 20
TUTAL 114 29
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The imblence in enlisted replacements was due to not
coordinating early relerse of enlisted personnel with replacement requise
£ itionina.

bs awards and Decorations: The following Awards e&nd Decorations
were mado during the reporting periuvds:

sronze otar (lat 0IC) - - 1
Brongze Ster = = =« = - 7
ARCM (18t OLf)= = = = .4
HREE RN = S e e 23
tirv Mecal (24 0iC) - - -1
cirv ifedal = = = = = - - - 7

Cextificate of Achievemant - 9
SECPIUN 2 (C) COMMANDER'S (’BS.‘SKVATiONS LND RECOMMNDAT IUNS
Fart I, Cbservations (Lessons Learned)
1. (C) Personnel.
e. Item: Personnel lossos end gains (sce pern 6)

b. Discussions Records indicate an ¢rderly turn-over of
commigsionsd officers on a nearly 1 to 1 ratio durirs the veriod. However,
a preat disparity exisss in the turn-over cf ¢ll enlisted gredes. Allhough
a program 488 :nitiated and erecuted for ‘he early releane of enlisted per-
sormel, 1t Is apparent *hat replacemen’ r.quisitions werc nost programmed to
aover such losscs. The 114 enlisted icesss during the perizd can he coasid:
ered £a predcmonitly pianned "ewrly! redeploymedto since tie DRRIS annl-
versexry date of “he vattalion is mid-Novauwber. Raquisitions submitted for
this periad only tocel 14. In contrast, wvequisitions for the month of
loveuter total 107, as oppnsed te 75 anticipated losses. (The variation in
total losser and requisiticns for Octoher/November is 10%). In sumration,
the net result of the atteugted "phisad turn-over! of persynnel during the
pericd; is thz? early loss of many key 1C0D's ard other enlisted grades with-
out benefit of replacements, This has created an ensuing loss in unit eff-
iciency until replacements ere received,

¢e Nbserveticns There is a need for more thorough plenning in
the area of replacement requisitioning; to off-set the impauct of "personnel
turn over",

2. (o) oOperatican

a. Items Su port cf IFFCKCFV Fire Support Conrdina*icm Cantar
v a gencral supocrt axiillery ba+iulion,

¥. Meiussion: Thre 13t Howitzer 3attalion, 30th Artillery (=)
waile parforming the mission of General bupyort of the IFFV FSCC controlled
Jattery C, ist Howitzer Battalion, 30th Artillery end Battery B, 3rd Howitwer
Amttalion,; 6th Artillery. The FSCC facility was provided by Headquarters
Battery at coordinates (49P BX 914 463). Service Batiery supported the FSCC

CONFIDENTIAL



o o T O

CONFIDENTIAL

facility logistically while also giving logistic support to one organic battery
and one self propelled 105mm howitgzer battery.

c. Observation: A General Support battalion does possess the faci-
lities to support a force FSCC while concurrently controlling two (2) or more
firing batteries, provided the scheme of aneuver .does not entail extensive
displacement and the FSCC and the operations elements of the battalion can be
collocated,

3, (U) Medical
a. Item: Minor Surgical and Suturing Asepsis.

b. Discussion: The unavailability of autoclaves at the battalion
level raises a problem in the aseptic technique employed in minor surgery.

¢, Observation: All instruments to be used are soaked in full
strength Wescodyne. The area is prepared as standard procedure requires. Then
it is clean, but not necessarily sterile. Draping is to be used. Prior to
closing an incision or laceration with sutures an antibiotic ointment is
applied directly to the wound, The area is then closed with primary closure.
The wound is then dressed again using antibiotic ointment over the suture site.
The wound is inspected and dressed daily until sutures are removed.

4, (U) Communications

a. Item: Cables, 5 pair, CX-162

b, Discussion: The cable 5 pair CX-162 which is authorized at
battalion level should not be buried. Ants and other insects, strip the
rubber installation off the outside of the cable. When it rains and the
ground becomes water soaked, the cable then shorts out,

c. Observation: The cable, CX-162, can be used, as long as it is
overheaded. If it is necessary to bury the cable, then a cable should be
constructed of WD-1/TT and the CK-162 not utilized. Ants and other insects
will not harm WD-1 and it will retain its continuity for at least 6 months if
left undisturbed.

Part II, Recommendations
1. (C) Personnel.

a. Reference Part I, Observations (Lessons Learned) Personnel,

b. I recommend the following actions:

(1) Submissions of requisitions for key NCO's on a basis of
50% of requirement 60 days in advance of DEROS and 50% of requirement 30 days
in advance of DEROS.

(2) Release of incumbent key NCO'!'s after receipt, orienta-
tion and training of replacements.

(3) Correlation of requisitions with all other early release
programs.

CONFIDENTIAL
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2, (U) Operations.
a. Reference Part I, Observations (Lessons Learned) Operations.

b I recommend that artillery general support battalion head-
quarters elements be used to assist in the establishment of fire support
coordination centers for forces with a limited organic capability for such
installations. Such battalion headquarters can also be used to reduce
the span of control of supported organizations by simultaneously controlling
attached or OPCON artillery batteries.

3. (U) Medical
a. Reference Part I, Observations (Lessons Learned) Medical.

bs I recommend that the procedure in reference above be evaluated
by the Medical Corps and, if found to be sound, desseminated through technical
channels to battalion level.

4, (U) Communications.
a. Reference Part I, Observations (Lessons Learned) Communications.

b. 1 recommend that cable, CX-162, not be used for underground
cable. I further recommend that locally fabricated cable made of WD-1/TT
field wire be used when buried cable is desirable.

/s/ John R, Sayre Maj Arty

HORACE L. HUNTER
(for) LIC Artillery
Commanding

DISTRIBUTION:

DCG USARV

CG, IFFV

Co, 52nd Gp

- CINCUSARPAC

CO 1/30th Arty
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OPERATIONAL REPORT « 1st Bn, 30th Arty

SECTION 2. PART 1: Sl Comment

The battalion failed to program replacement requisitions con=
current with adjusted rotation dates of curtailed persomnel,
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V=T =52=00 (2 Lov 6b) 18t Ind
OU v CT: vperutional Report of iessons Learned tur . uarterly ieriod
ending 31 Lctober 19uu

deao uurters, 5¢d artillery Groug, 4FO 90295 4 wovemoer 1Sol
Lus  Commanding: Ufficer, I FPUKsV Artillery, aPU 9€350

1+ PForuasrded herewiti. is th¢ Uperational heport, subject as abwe,
for 1st Howitzer Buttalion, 3Uth artillery.

2. Throughout the Group officers arrived in u timely uunner allowe
ing adequite overla; for a smooth trungition. Generally, senior non-come
wwissioned officeis huve been arriving in sufficient time to allow short
varly releases. Lk-T's and ubove are requisitioned 8 months in acvvunce
while s=b's znd below are requisitioned only 5 months in uavance., uxper-
ience hus shown that approximately 405> of enlisted men prude r-t and below
are arrivin- 2-4 weeks late. This has caused periods of vecancies and
some involuntary extensions. In cases of large numoers of enlisted men
having the same Dunlis there hus been the necessity to transfer personnel
from other units to avoia an unacceptable decrease in assignment strength.

3, ilecommendations: cnlisted personnel in grade L-u und below be

requisitioned six months in .dvance to allow the Department of the army
sufficient time to allow & smooth transition,

f / 77;;-#';1-,/‘."‘

1 Inel O. L. TOBIASOK
as Colonel ~rtillery
Commanding
S

ded UNCLA 21y
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AVPA«ATD ( 2 Nov 66) d Ind
SUBJECT: Operational Report of Lessons Learaed for Quarterly Period
Ending 31 October 1966, (1st Ba, 30k Arty) (U)

HEADQUARTERS, I FIELD FORCE VIETNAM ARTILIERY, APO 96350 . 3 DEC 1966

T0: Commanding General, I Field Force Vietamm, ATTN: AVFA-CG-O0T,
APO 96350

1. (U) Conouwr in the findings and recommendations contained in basic
commnication and the first indorsement.

2. (U) Action has bLeen taken to initiate an Equipment Improvemsnt
Report on Cable, (X-162.

3. (U) Referemce Section 2, Part I, it has been determined that
the battalion failed to program replacemsnt requisitions concurreat with
adjusted rotation dates of personnel being curtailed. Action has deen
talen to insure that similar incidents do not recur.

Madley A Flinre

ASHLEY £, BLINN :
Colonel, Artillery
Commanding
10
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AVFA-GC-08T (2 Nov 66) 3d Ind®
SUBJECTs Operational Report for Quarterly Period Ending 31 October
1966. Reports Control Symbol (CSFOR-65) (U)

Headquarters, I Field Force Vietnam, APO US Forces 96350 17DEC 1968
TOt Commanding General, United States Army Vietnam, APO US Forces 96307

1, (U) This headquarters concurs with the comments and recom-
mendations contained in basic report, except as noted below.

2. (C) Reference, Part I Observations, Paragraph 3, Page 6.

ae« The application of an antibiotic ointment to the
surface of the skin, either betore or after surgical procedure, should
not be condoneds To condone this practice is to imply a lack of
confidence in the standard methods of skin preparation for incision.
If the skin is properly prepared with soap and water scrubbing, there
is no need to apply antibiotic ointment.

-be Soaking surgical instruments in WESCODYNE SOLUTION is-
not an acceptable method of sterilization. The recommended method to
be used, is to send pre-packed surgical packs to the nearest medical
company, or hospital, for proper autoclaving.

FOR THE COMMANDER 3

WILLIAM

COLONEL,

ADJUTANT GENERAL

Copy furnished:
CO0, 1lst How Bn, 3Uth Arty
11
]
QOWNCRADED AT 3 YEAR INTERYALS
OECLASSIFIED AFTER 12 VEARS,
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. ’( AVHGC-DH (2 Nov 66) Lth Tnd
SI'BJECT: Overational Renort=lessons Lesrned for the Period "m'ing
31 October 1966 (%CS CSTOR-65)

YRADJUARTTRS, UNITED STATRS ARMY VIETNAM, AP0 San Francisco 96307 49 JAN ‘967

T0:t Commander in Chief, 'mited States Army, Pacific, A™™W: MOP-O™
A™0 9658

1. This headquartcrs has reviewed the Onrerational Revort-lessons
Learned for the veriod eniing 31 October 1966 from Headouarters, 1st
Howitzer Battelion, 30th Artillerv as indorsed,

2. Reference Paragraph 3, Part I, Section 2, Pare 6; Tararraph
3, Part TI, Section 2, and Paragraph 2, 3d Indorsement: Concur with
varagraph 2, 3d "ndorsement to Onerationel Peport-Lessons learned of
1st Howitzer Battalion, 30th Artillery.

FOR TV~ COMMAMDER: @

by, v ~rarron
lag Lt,
Ant Adjuiaat Genersl

t2

REGRADED UNCLASSIFIED WHEN SEPARATED EBRJHQENT' AL
PRAY LAGS1IED INCLOSURES i




CONFIDENTIAL,
/7 cpror-0T (2 Nov €6) Sth Ind (U)

SUBJECT: Opern'tional Report-l.essons Learned for the Period Ending
31 October 1966 (RCS CSFPOR-65), HQ lst How Bn 30th Arty

HQ, US ARMY, PACIFIC, APO San Francisco 96558 {1 4 FEB 1967

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C, 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

O EONROR
vor, AGO0

/ ;\;;t. Ad

13

AREGRADED UNCLASSIFIED WHER
SEFAR2IYD FRCN CLASSIRIED
HVORGEOREtT) o c AfOMENMTS .,
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