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CONARC in accordance with paragraph 6c and d of AR 1-19. Evaluations

and corrective actions should be reported to ACSFOR OT within 90 days
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2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
> future from lessons learned during current operations, and may be adapted

Q. for use in developing training material.
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AVGR-20 e e A 1 Hovenber 1966
. SUBJECTs Operational Report on Lessons Loarned (V)

o R B,

CONFIDENTIAL

o, Osnersal: During this period, tho unit undervent a complete
replacement of parsoanel with no turbulence involved. It should, howevaer, |
be peimbed out thad there are shortages in the oritioal MOS of mess stewwrds, T
cotks, mechanics, supply sorgoants, and ohiofs of section. Replacements - ¥
wero either lato in arrival or havo not been received to date, This unit:
is short one (1) aviator, five (5) supply sorgeants, one (1) moss stewand,
threo (3) oooks, and five (5) sonior track mechanics. 23d Group Persoansl

;nd.t : tod.nn emorgoncy roquistion for those MOS's.
i . b, 8Strongths 8
¥ 1) imt$horizod and assignod stremgth for the period ending
n OQ‘otog 1.9&:
% - fghoriagsl Locfirged,
Battory Off WO EM off WO =M
B 15 1 127 16 1 173
4 5 0 104 6v 0 107
) | 5 0 104 5 0 113
c 5 0 104 5 0 110
Svo _2 .3 1 — ot 1O
32 4 518 M 4 573

# Inoludes ono additional pilot as authorised by 234 Lrtillery Group
¢ Inoludos ono officer TDY to Ponang to oporate R & R Centor

(2) Gains during tho period inoludods

oL ') B
19 2 123 "
I
(3) Lossos during tho porisd inoludods )
I off ¥ M
. ] 1 1 &
KIA 0 0 0
Died of Wannds 0 0 0
- WXA 0 o 0
Miseing in Lotion 0 o o
Yom=Battle Deaths 0 0 1
Noa-Battlo Casualtios 0 o 5

o, The morale of tho comrand is oxcollent,
d. The following out of country R & R's havo been used by this
battalions 2 ;

Incl 1 ____ L . Pngo _Z_..ot 1 pagos.
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LVGB-Z0 1 Novonhor 1966

SURJEGTs Oporational Roport on Lossons Learnod (U)
location fug  Sep  Qot
Bangkok 7 6 5
Hong Kong 2 3 6
Kunla Lampur 0 0 1
Mnnila 2 3 0
Penang 0 0 2
Singaporo 2 2 1
Taipoi 5 5 5
Tokyo 4 3 6
Hawaii 2 1 2

6. Decorations and awards:

TYPE NO.
Bronzo Star liodrls (Merit) ]
iir Modals (Morit) 18
irmy Cormendati~n Medals 13
Purplc Hoarts 6

Noto: Five iir Modals (Morit) arc ponding.

f+ The battalion mail clork picks up meil at LPO 96353 and scrts
it by battory., BRail for Hoadquarters, olomonts of Btry C, and Scrvice
Bettorios is thon pickod up by tho ruspeotivo pail olorks. heil for
Battory B (Lai Kho) utilizing .PO 96289, Battory C(-) (Tay Ninh) utilizing
PO 96256, and Battory . (Xuan Loo) utilizing LPO 96257 is forwardoed dir-
eotly to oach battory through LlU's.

g+ Battorics 4,B and C(-) attond roligicus sorviccs with units
in thoir arces. Hoadquartors, C and Sorvice Jattorios attond rogularly
schodulod servicos in the Battali-n CP arca conduoted by chaplains from
tho 25th Inf Divieion. In additior, a 232 irtillory Group chaplain visits
oach battory woclkly.

he Tvo (2) enlistod mon wore ovecuated out of country, (Thaso

individuals woro non-battlo casualtics.) One with a brokon arm was evacuatod

to Japan and ono with a ocancorous tunor was evacuntcd to Japan.
i, Julical and non-judical actions by batturios ineluded:
Surmary Spocial Genoral

Btrz Lrt 15 Court Court Court
Hq 10 0 1 0
A 9 1 0 o}
B 16 1 2 0
C 10 0 1 0
Svo ) 9 o )
TOTAL 45 2 4 0

J

CONFIDENTIAL Fago _3_ of 3 pagos.
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STAIEIT:  Oporational Rep~t ~n Lesscns Learned (U)

je Rocordabl:c accients by untt:ories arc as {cll wa:

! Btry Vchicles Forsonnel wireraft
Hg 2 3
i N 0 0
B 0 1
c 0 4
Svo 2 ]
TOTuL 4 8 0

| ke Porsonnel arc using USLFI and .xny sdxtension curses. rar-
ticipation by bdatterics wns as followss -

3try . Participants
Hq

a

B

C

Svo
TOTAL

whom =

1, Problenm arcas:

(1) Mail ani distridution: Because of the locati~n of tho
batteries, the time to move mail and distributi-n from the battali~n to
tho batterios and vicoe vorsa is oxcessive. The non-doponiability of orgnnic
and other airoraft schodules, plus tho closing of the fixe!l wing airficld
at the 25th Infantry Division for rcpairs, has also been a contributing
factor. The on. orgrnic OH-13 aircraft has bcen uscd oxtensively to oxpedite

mail anl Adstribution.

(2) Movenent of rcplacemcntss ihe movement of roplaccnents
botween units is difficult anl oftcn results in perscancl not being movod
as pronptly as they should. Roplacoments geing to Iai Khe or Xuan lLoc
have posol problons {ue to tho air transpertaticn schedules. .

(3) Consolidated perscnnul secti-n at group level hns
incroasod the probloms in tho battali-n aduinistrative field of ordors,
personncl acticns, r cords, an. pay aeti-ns.

2. Intolligoﬁoo
ne During tho peri~d of 14-20 Septenbor 1966 a sccurity lecture

was oonducted by the Bn 82 covoering thoso salient points cutlined in
iR 380-5, 4R 380-42 and /R 381-12, Socurity locturcs will be esatimiod on
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LVGE-23 ' 1 Noveuber 1966
SUBTECTs Oporntinnal Roprrt on Lessons Learncd (U)

a n~nthly basis. The intelligence sccti-n recoives Currcnt Intelligence
Roviews, INISUNS, SITRUE:'S, Bullctins anl PERINTREFS, to kecp ite situati-n
mAp postod. Other intclligonce crres from dcbriefing obscrvers, pilots

and tho linison cfficer and NCO. The bricfing at tiiec 25th Infantry Divisi-n
provides Andly contret with the situntinn,

bs ~Crinl Surveillance

(1) Tho battali n has been assignel an arce outlined by
or~riinntes XS 4090, XT 4060, £S 7090 and XT 7060. «ir observers have
bcen nasignel scetors within our outlined arvas They arc tr be thoroughly
frriliar with their scet-r, n-ting any changes that may occur within it.
Pilots an! obscrvors are briefed by telephpne prior to visual recomnais-
sanco flights. This rcth-d of briefing has proven to be unsatisfactory.
To improve on tho prescnt nethod of bricfing and Csbriofing, written conm-
imnicntions in ~dlition t~ tho tolephone crlls has boen initiateds Since
the battoriscs will romain dispersel fron this headquarters, this proceiure
will have to suffice. It would not ho fodsiblo for the 52 to go to-thoir
locatisns or have thon stop hero.

(2) ‘he airstrip at Ou Chi has bcen closed for ropair sinco
12 Sceptenbor 1966, Tho two 01D aireraft have boen operi.ting from rm Loi
sincc that tinos Duo to a shortnge of 01D pilots, both aireraft have been
flown alternately by one pilst,

(3) Hours flown

01-D OH-13
ingust 154 63
Sceptenber 154 67
October 173 69

3¢ Trnining

ae On~the-jnb training aad cross training have bcen stresscd

uring the rop-rting peri-d. This procedurc is considercd cssentinl feor

two rons~ns: first, the reecont turncver has rosultod in nnny secti~ns
oporating with inoxpcricnced personnol; anl soccond, ~perati~nal rugquircnents
donnnd that onch individuel appr:ach perfoction in his ~wn arva of interost.
nroal training within the unit hns becon hold t~ a nirfrun t-~ allow the
bulk of tinc to be spcnt, in crdor of priosrity, on afcrementioncd training,
naintonance of oquipment an! porsonnel protection.

b. «ssistance has been obtrined fron the 25th Infantry Divisi n
by allowing our personnol to nttend schonls ‘n moss manngenent, cporatisn
of gonor~tors, inspcotion of snAll arns, military justice, noter nnintcnance
and opernticn of projectors.

CONFILENT) L 7 =5 of L2 Fraoe.
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iVGE-4C 1 Novombor 1966
SURTICT: Oporati~nal Roport on Lossons Loarned (U)

cs 4 maintonance instructisl toan Licn.Fort 8ill presented instruo-
tion on maintenance anl oporating procedures of M107 and MI10 to units
in each locatirn during the poriod 22 through 29 Ootober 1966, Tho quality
::"1 instruction was excellont ani the results shruld prove to be of great
Ua.

4. Training of replaconcnts presents a problen in that batterios
are iselated ani do nct have the ability to conduoct formal trednming. Major
units nro again providing assistance. Battory B is scnding roplacenments
through a formal woek-long training cycle conductod by the 34 Brignalc, 1st
Infantry Division at lai Kho. Hq Battery, Servico Battery and Battery C
will soon have the uso of the 25th Infantry Division replacenent training
progran at Ou Chi,

oo Technical profiociency of battery officers is boing measured by
forml and informal tests on firing battory and fire direotion procodures.
Informl tosts have been givon to battery exeocutive officers and fire diresti-n
officers by the Battalion Conrendor. 4 formal writton tost will bo givea to
all battory officors during the woek of 14 Novomber 1966,

fo Froficioncy in tochnioal skills is stressed in all arcas. i
forral testing of all chiefs of firing batteries, ohiefs of secti~n, gunners
and assistant gunnors has boen ann~unced through the now battali~n policy
of ndministoring the gunnors tost semi-annually. The first tost is scheduled
for oarly S;xring 1967.

4. Oporations

ne Dispositi~rn of tho units at thc beginning of the roporting
poriod was as foll-ws:

Unit looation

Hq, Svo, C Btry Ou Chi XT 644 146
4 Btry Xuan Loc YT 466 068
B Btry Iai Xho XT 756 373

be Battorios 4 anl C wore composite 8 inch howitser, 175m gun
batteries and Battory B was equipped entiroly with 175m guns. On 8
Septomber 1966 Battery C replaced its two 8 inch howitsor tubes with two 175mm
gun tubes. On 12 September Battory B rcplaced two 175mm gun tubas with 8
inch howitser tubos. The purposc was to provido a more efficicnt covornge of
oach battory seotor. In tho Brttery C sootor 8 inch hnwitsors were availe
able fr-n the 25th Infantry Division, while thoro wore none in the Battory B
scotor.

rage _{o of |2 inges.
CONFILEN T/AL




CONFIDENTY AL
LVCGESZ0 1 November 1966
SURJEGLs Oporatinnal Rep-rt on Lossons Lenrned (U)

6. No bnttali-n sizod o;.orati~ns wore cpnducted ‘uring the
roporting poricd.

4, Battory i was attachod to the 34 Battalion, 319th .rtillery,
1734 «irborne Brigado, from 5 Lugust until 8 Seopteumbor for Operation Toledo.
The unit dis; lacod soverel tines while operating in the vicinity of Gia Ray
(YD 635 125).

6. On 1 Septouber, Battory C sonductod Operati-n Turkey Shoot II.
The ooncept of the cporati~n was to displace ono 175m gun pletesn to Bao
Trai (XT 543 048) and firo at targets of opportunity along the Oriental
River, horotef~ro untouchod by U.S. artillory. (See inclosurc 1)

£+ On 19 Scptonboer Battery C, rdms one 175mm gun platoon, displaced
to Tay Ninh (XT 167 521) with tho missisn of Gonoral Support of the 196th
Light Infantry Brigado, rcinforcing the 3d Battalion, 624 értillery, 196th
Light Infantry Brigndc. On 5 Octoboer an 8 inch howitzer platoon fron Battery
D, 34 Battalion, 13th artillory, 25th Infantry Division, was att .ched to
Bettory C (=) at Tay Ninh,

& 0On 20 Oct-bor 1966 the 54th .irtillery Group bocanc operational,

et which tire the missicn of Battory i wae changed. Thoy roverted to tho .
nission of scnoral support, roinforecing the 54th irtillery Group.

5« Logistics
ae Transportaticn.

(1) Utdlizati~n of Roadss Rcsupyuly of units by roed contimues
to be hoavy. Lny adljti-nal vchiclea.that are required are securcd fronm

othor 231 Lrty Uroup units anl/or the 1s$ Logisticnl Corzend with no dif-
_{_E_?F_*ho need for battalinn sponsored amrmnition rmo
ory C should no longor be rcquired sinco arr~ngomonts have beon nnde o
tho 18t Loglstical Com:and to delivor t ho aurmniti~n to tho unit.

(2) Utilization of Rails Railway facilities have not been
utilizod since the last rep .rt.

(3) Utilization of Lirerafts air resup,ly of Class I supplioes
tr Battery . contimies 3 tines wuekly., Organic airecraft are also being
utilized in support of firing batteriocs when prssibdle,

bs Supply Opcrnticns,

(1) Tho following itcns of cquipmont considored coubat
ocsscntinl, woro recoived luring the reperting pori 4

tage 1 of 31’*’1-05
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LVGBE-2C 1 N~vonber 1966
SUBJECTs Oporetional Rop-rt on Lossons Learnod (U)

(a) Truock, Wroocker, 5 ton, 1543
(b) Truck, Cargo, 5 t-n, M54.2
(¢) Truck, Corgo, 2% ton, M35.L2

(2) Tho following itons of oquipment, considored coubat
cioaontial, wore not roceivoed during the reporting poriods

(a) Tank, Truck, Pucl Sorvicing, 2 ton, 1 orch
(b) Radio Set, Control Group, iN/GR.-39, 7 cach

(¢) Installation Unit, AN/VRC-46 for rcocvery vehicle,
M88, 1 weach

(2) Intorcom Sot, LN/UIC0, for rocovery vehicle, 1BS,
1 each .

(3) 4 follow-up on about 23 July 66 indioated that tho ..
requistions hnd a hold aoticn by 84, 234 Group. The requisitions have bcan
relonsol for action and snothor follow-up action was subnitted on 7 Novon-

bor 19660
ce Maintonance

(1) Livailability of critical rop~ir parts for the 1107's and
MI10's has L.iroved sreatly during this rouorting pericd. The avorage
down tine hns beon ri'uced frou 5-7 days which wns roportod lest quarter
to 2-3 days for this poriod. Support nnintenance units have boen stocking
roro critioal itons thoreforoe reducing the down tiric.

(2) During this roporting poricd this unit hns recoived
minorous visits from Ordnance Tcohnicians sent out frenm 185th Ord. Tha:o
visits hnvo b.en vrxry benoficial in resolving naintennnce jroblons.

(3) The. biggost prodlor this unit has on the MIO7's an M|10's
is the lo~lore-ranner housing. The houting is n~t strong enough ani bonds
quite onsily, Though this locs not endlino tho gun, it sl~ws down tko
~ .cratirne ' Tho housings at thc proscnt tine are n ¢ availablo in sup;.ly

channuls.
(4) Mintonanco down tine during tho reporting periods

(a) MIO7 0 175m
1. .ossible days 736

CONFIDENTIAL P 8- of 13 ingea.
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4LVGE-Z0 1 Noveobor 1966
SUBJECs Oporational Reoprt on Lessons Loarned (U)

2+ Non-avnilable days 59
3. Dendlino rate 6%

(b) 110 - 8 inch Gun
1. Possible days 368
2¢ Non-availablo days 21
3. Dondline rate &%

(c) The following parts for both woapon systens have
caused tho most down time.

1. Hydrmulio Motors

2. Traversing Mochanisn (Gears & Housing)
10 Gun Mounts

SECTION 2
iart I Obscrvations (Lossons Loarned)
1. &rorsonnol,
Distribution
a. Jteus Difficulty of distritution to battoriecs

b. Disoussions The great distances botwoen battorics and the limited
use of road nots make it nandatory that 2istributinn be transported by air-
oraft. L rogular schedule is flown by a fixed wing aircraft to acconplish
this, PFor tho past 6 wooks the fixol wing sirstrip at Cu Chi has boon
closcds 4n OH=13 from this unit has beon uscd for distridution ‘uring this
period,

c. QObsorvations i back up helicopter should be scheduled for this
purpose in tho ovent an airfiold is cl-sed,

Mail
1, Jtent Erratioc mail delivery.

e Discussions Delivery of mail te outlyinyg dnttorics has not

T of 13 mogos.
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SURJECT: Operational Report on Lessons Loarnocd (U)

been satisfnotory. Mail has been rocoived by this wunit at .0 96353,
broken down by battorics, and some of it returned through postal channols
to outlying battorics. PSomotimes mail has boon roturnocd to this unit
sevoral times before being proporly sent to a battery.

£+ QObsorvatins Battories soparated from parent unit for long
rorisis of time should usc tho noarest postal facilities, this changing
the acddross to that of the looal .FO.

ol Loti

8 Jten: Delay and errors in porsonnel actions.

h. ions Battories aro separately locatod from tho battalion
which increases the processing time of all personnel actions, financial
nattars, and publicaticn of orders. This problem is further amplified
by personnel consolidation at group lovel. Time lapsc, distances involved
and limited ocourier schedulcs are factors inhorent from battory to battalion
and finally to group oconsolidated porsonnel scotion in processing all
adndinistrative acticns.

i. Qbservation: The battalion porsonnel seoti~n should be roturned
to tho battalion, therasby inoreasing the effioiency of its operation.

J. Jtems Diffioculty of promoting radic teletypo operators.

k. iont Tho operation of the AM/GRC-46 radin tolotype
requires a high degree of tachnioal training and proficionoy. Threc (3)
additional radio teletype units wore issued this unit without & correspending
authorisation of porsonnel. Operators must be drawn from othor sections and
trained on the job, 4 proficient anl conupetent operator who must take on
tho ailded responsidility of tean chiof may then bo proporly rowarded by a
promotion which is based only upon the authorisation of tho equipment.

1, 8 Three radio teletype teams sh:uld be authorised
to operate the LN/GRC~46 rodio sets.

2. Intelligenoce.,
Soourity Gleapancop
ae Jtoms Difficulty of granting and validating scourity cloarances.
be Discussiony During this roporting pericd, this scotion has

encruntored soveral probloms granting and validating olearancos., Thoy arisc
fron tho faot that the porsonnel soction is soparated from the battalion

CONFIDENT| A Lt L2 of I3 vrgoe.
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SUBJDCTs Operational Report on Lessons Loarned (U)

hoadquarters, 4 l-cal filos chook using USLRV Forr 281 is roquirud in order
to havo a oloarance grantod or validated. In the process of s.nding tho
USLRV Form 281 to tho personncl sootion, the forms have bacome lost ox
dolayod for an excessivo poriod., There are nany instancos whcro indivicuals
have bosn assignoed to the battalion with~ut having their secrot or top scoret
oloaranso validatod shortly aftor their arrival. The reason fcr this is that
all porsonnol essigned te tho battalion do not raport to the battalion
hoadquartors prior to boing assigned to a battory. If tho indivilual's 201
file woro sont to tho battali-n, this would aid in tho matter. 4 trip to
tho porsonncl section is made overy month by the 82 or Intelligonce 3ergwant
to check on validations and to make loocal filas chacks. ledical rocords |
checks are also required, With tho records being maintainoed in each of the

ocutiying battorios, this also slows dcwn tho precess of granting and vale

idating cloarances.

os QObsorvations Tho personnel section should be physically
available in ordor that the nocossary checks can be made,

3+ Training and organization.

Status of Training

a. Itons Many battory officors and NCO's arc inexperienced in
standard artillery techniquos. ;

be Discussions Junior officers arrive with vory little training
in artillery techniques. The rapid turnover of personnel moves them
rapidly upward in the chain of comanéd with little opportunity to gain
the nocessary oxpericnce. 4 shortage of chiefs of sectinns has resulted in
poorly trained personnel operating the wea:ons. The combinati-n of the
above two faotors demands immediate attention to detormine the best
possible personnel and to adequately train many others.

Ce QObsorvations 4 minioum standard for battary officers has
been ostablishod and a formal tost designed to determine whether officers
meet the oriteria. Similarly, a polioy of administering the gunner's test
to chiefs of firing batterics, chiefs ~f sections, gunners and assistant
gunners has becen announced,

d. JItems Many NCO's and enlisted personnel lack sufficient
training in maintenance and operaticn of track mcunted weapons.

e. Disoussions A4ll porsonnel trained to be cannoneers roceive their
instruction primarily on the towed 105mn howitzer. J/lmost no time is

spent operating & self propelled weapon. The difforence betwcen the
weapons is obvious. L maintonance instruction team recently presonted an

CoON F‘DENT' /qL Fagn __\_\ of _|=; inges.
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CONFIDENTI AL

LVGE-20 1 November 1966
SUBJECT: Oporational Report on Lossons Loarned (U)

infrmal tut highly effective pericd of instruction on tho basic roquiromonts .
for the proper operation and maintenance of tho M107 and MI10 solf propelled
woapons. 4 large armount of this material, though basic, was now to many
porsonncl.

f. Qbscrvations 4 distinction should bo made in the treining,
an’ thus the M)S, of cannoncers for self propolled weapons as opposed to
thoso trained on towod weapons,

4. Logiﬂticﬂ .

Maintenance
ug (;.) Itoms 8lings are not available for use in changing gun tubes.

bs Discugsions 4 special sling is required to be used to chango
tubos on the MIO7 and MI10. One sling is on hand in this unit and one at the
185th Ordnance Company. Oporational requireonents necessitate changing of
tubos as soon as possiblo. 48 & result, expedients, such as ropes and chains,

aro used, oreating a safety hazard.

ce (QObservations Supporting Ordnance units should have slings on
hand to use for frequent tube changes.

de JTtoms 4N/GRC~46 radi> sets break down contimiously.

es QDiscussiont ipparently high oporating temperatures arc causing
tho radis telotype scts to malfunction, In spite of fans and cautions
taken to limit gnorating poriods, tho sets contimie to break down.

o : :
@"ngeg_va.t;ogu 4ir conditioners, componont parts of the .N/GRC-
46, shauld be issued on the basis of one por radio set.

Meintonance Records

"&9 8 Items Difficulty of maintaining TLERS records.

he Digoussions .Conforming to the Lrmy Equipment Records Systen
roquires axtensive handling of forms. A battery motor sergeant is not
capable of performing his job of suporvising motor p-ol activities and
maintaining the roecords. Neither are tho mochanics capable of performing
thoir job properly and filling out tho nocossary forms. :

i ations L parts olork should be guthorizod each battery
to handle TLERS roccrds.

CoN FIDENT/AL rago _I2 of _|3 reges.
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CONFIDENT? L

AVGE-ZC _ 1 Novenber 1966
SUBJECTs Operational Report on Lessons Learned (J)

Part II Reconnendations.
1. Training an' organization.

ae That increasod emphasis should be placed on thc training
of junior officers in CONUS in the ficld of gunncry and firing battery
tochniquese 4t tho time of their arrival in a combat unit they must be
tochnically proficient so that thoy may be qualified to properly perform
the dutics of any positicn in the battery.

be That an inmediate autherization be made to provide three teams,
each consisting of the following personneli

Dosition Mos - Grade
Tcam Chief . 05040 E-5
RTT Operator (2 ea) 05020 iV}

The abeve chonge was incrrporated in o MIOD which wus submitted on 25
Septembar 1966,

ce That distinction bc made between cannoneers trainel in
self prepelled weaprns and thhse trained on towed woapons.

de That each battery be authorized a parts clerk for the
maintennnce section.

2+ Logisticss ir conditioner cquipment should be issuc<d on the
basis of cne per radio set LN/GRC-46.

B Lds B Hsua‘ér
1 Incls as P D. BLISLEY

1TC, wrtillery
Conmanding

CONFINENTIAL
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CONFIDENTIAL

AVGE-C (1 Nov 66) 1st Ind
SUSJECT: Operational Report on lessons Learned (u) .

HEADQUARTERS, 23D ARTILLERY GRQUP, APO 96289, Us Forces, 16 November 1966
TO: Commanding General, IT Field Force Vietnam Artillery, APO US Forces 96227

1l (U) The quarterly revort submitted by the 2d Battalion, 32d Artillery,
is adequate,

2, (U) Ref Section I, Part I, para 50 (3). The Battalion supply section
submits requistions directly to Technical supply agency and not through
this headquarters, Therefore, any follow up action on requisitions is
directed to supnlying agency and not thru adm’ nistrative channels, The
battalion has been so advised,

3+ (C) Ref Section I, Part I, para i (J). unit's comments concerning
failure of loader-rammer housing for M107/110 are valid and EIR's have been
submitted on this component,

b, (U) Section II, Part I, para la, Distribition, Concur in the discus-
sion of problems involved with distribution during the tize Cu Chi airstrip was
closed to fixed wing aircraft, Under unusual circumstances such as this, it

is the group volicy to give maximum support to affected units,

5. (U) Ref Section II, Part I, para 1d. Mail, Mail distribution
is considered a command responsibility, and with command cmphasis at any
level, the USARV Postal Officer responds instantaneously., The unit ex-
perienced difficulty in using one (1) APO number and then re-routing to Lai
Khe and Xuan Loc, A change was initiated as indicated in Section I, Part I,
para 1f, to ship mail directly to Lai Khe and Xuan Loc and 4s working sate

6, (U) Ref Section II, Part I, para 1g, Personnel Actions, Specific
examples are not listed, Timely actions would not be accomplished even if
personnel section was at Cu Chi, with units at Lai Khe and Xuan Loc, Trans-
mission times would be exactly the same, Telatype contact and telephone con-
tact are available for emergency and immediate action, Additionally, a
consolidated personnel section decreases the amount of processing an in-
dividual must accomplish. Since all incoming personnel are assigned to
the group, he would still report to the Group and be shuttled to a battalion,
then to a battery., This tyoe operation decreases the number of units report-
ing to USARV and group personnel sections, Promot.ons and other personnel
actions ‘are executed in the same tirne frame (7-1h4 uays) as in normal CONUS
oocrations (in consolidated sections),

7. (U) Ref Section IT, Part I, para 2a. Request for local file checks.

Pl
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AVGE=C (1 Nov 66) 1st Ind 16 November 1966
SUBJICT: Operational Report on Lessons Learned (U)

Without the individuals duty assignment and a request from the S2, a _
local files check will not be accomplished as an automatic process, Form
(USARV 281) is forwarded to the Personnel Officer for initiation and

results of a local files check, Validations and requests for local file
checks should oe completed in less than a week., Medical records would remain
with outlying batteries regardless o” where t.ie bat!alion personnel section
was located,

8, (U) Ref Section II, Part II, para la. Concur, This headquarters
has corresponded with hi her headquarters and USAAMS concerning this
problem. USAAMS has been acavised that due to the deployment of batteries
separate from their battalion headquariers, and the necessity of operating
battery FDC's, all firing battery personnel must be thoroughly trained in
every aspect of gunnery. Therefore, instruction in gunnery given to
Junior officers and/or gunnery personnel at Fort Sill must emphasize thorough
knowledge of FDC procedures, stressing in particulzr th: techniques of
conducting simultaneous missions on different azimuths, All aspects of
6400 mil coverage and em loyment must Le stressed. This headsuarters has
publish«d a letter on Gunnery Procedures to provide guidance and estaolish
policies to be followed by battalions assiimed to this headquarters. This
headquarters has published a Fire Direction Center and Firing Battery Check=-
list to be used in measuring the competency of Battalion and/or Battery FDC's
and Firing Bat'ery Operations, further emphasizing that no checklist is a
substitute for sound judgement, alertness and a comprehensive knowled;e of
applicable Field and Technical Manuals,

9. (U) Ref Section II, Part II, para lb, Authorization of RTT Teams.
Concur with need for augmentation. However unless authorization can be
effected without delaying action at higher headquarters on MICE submitted
25 September 1966 in its entirety, recommend deferral,

10, (U) Ref Section II, Part II, para lc. Concur. N

11. (U) Ref Section II, Part II 1ld. Battery Parts Clerk. Concur
with qualification, The need for a parts clerk at batiery level to handle
TAERS records requires detailed study. The unit has been instructed to
conduct such study to determine if there is a valid requirement,

12, (U) Ref Section II, Part II, para 2, Concur. Battalion has been
advised to submit a request for air conditioners on a USARV Form 47 (Re-
quest for Items in Excess of Authorized Allowances) for approval,

%AJ/
THOMAS H. SAYES

Colonel, Artillery
Commanding

15




—

.
~

AVFB.FAA (1 Nov 66) 24 Ind
SUBJECT: Operational Report on Lessons Learned (U)

DA, HQ, II Field Force Vietnam Artillery, AP0 96266 NOV 27 1966
TO: Commanding General, 1I Field Force Vietnam, AP0 96266

1. (U) The Quarterly Operational Report submitted by the 2d Battalion,
32d Artillery is considered adequate.

2. (U) Reference Section II, Part I, para lg and para 11 and para 6, lst
Indorsement. Concur with the comments made in the lst Indorsement. Consolidated
personnel sections are performing satisfactorily in both the 23d Arty Gp and the
54th Arty Gp.

3. (U) Reference Section II, Part II, para la and para 8, lst Indorsement,
concur. The decentralization of fire direction in this environment places a
heavy tactical and technical FDC responsibility on junior officers. Additional
schooling in these duties is most desirable.

4., (U) Reference Section II, Part II, para lb concur. Recommend early
approval of the MTOE submitted by this battalion on 25 September 1966.

5. (U) Reference Section II, Part II, para lc concur. It is recognized,
however, that separate advanced individual training on SP weapons may not be
feasible. If this is the case, then recommend that two or more days instruc-
tion in the AIT program be devoted to SP weapons.

CHARLES M. MIZELL

Colonel, Artillery
Acting Commander

) Hietl
N7, e

?r;FrA o (_’. _4??0 -t '
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" CONFIDENTIAL

AVFBC=H (1 Nov 66) 3rd Ind
SUBJECT: Operational Report For Quarterly Period Ending 31 Ootober
1966 (RCS CSFOR-65)
DA, BQ II Field Force Vietnam, APO San Francisco 96266 & JAN 1867
THRU: Commanding General, USARV, ATTN: AVC-DH, APO 96307
Commander in Chief, US Army Pacific, ATTN: GPOP-MH, APO 96588

TOs Assistant Chief of Staff for Force Development, Dept of the
Army, Washington, D.C., 20310

This headquarters has reviewed the Operational Report for Period
Ending 31 October 1966 submitted by Headquarters, 2D Battalion
(175MM) (8P), 32D Artillery and concurs in the comments contained both
in the basic document and the lst and 2nd indorsement.

FOR THE COMMANDER:

\
1 Incl N ‘
nc L\ 10{,( a.zké%-
ILLIAM K. HAG
Majaa ARMOR

Act Aut AG.
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- CONFIDENTIAL

. AVHGC=DH (1 Nov 66) Lth Ind
SUBJECT: Operationsl Heport-Lessons Learned for the Period Ending
31 October 1966 (RCS CSFOR-65)

HUAUQUARTERS, UNITED STATES ARMY VILINAM, APC San Francisco 96307 ! 2F7B :a57

TO: Cormernder in Chief, United States Amy, Pacific, ATIN: GFOP=0T
APO 96558

1. This headquarters has reviewed the Cperational Report-Lessons
Learned for the preriod ending 31 October 1966 from Headquarters, 2d
Battaldon (175mm)(SF), 32d Artillery as indorsed.

2., Pertinent comments are as follows:

a. Reference Paragraph 4c, Part I, Section 2, Page 12:
A minimum of two slings is required to perform this function. In con-
sonance vwith this requirement, the supporting unit has been =dvised
to submit a request to this headquarters authorizing the additional
sling required.

b. Reference Paragrarh Lf, Part I, Section 2, Page 12;
Paragraph 2, Part II, Section Ii, Page 13; and Paragrarh 12, 1st In-
dorsement: The requirement for eir conditioners to be used with the
AN/GRC-46 will be evaluated by this headquarters upon receipt of
USARV Form 47 as directed in paragraph 12, 1st Indorsement.

c. Reference Paragrzph 11, Part I, Section 2, Fage 9; Para-
graph 4i, Part I, Section 2, Page 12; Paragraphs 1b and d, Part I,
Section 2, Psge 13; Paragravh 9, 1st Indorsement; and Paragrsph 4, 24
Indorsement: IiTOE was returned on 31 December 1966 for identification
¢f trade off spaces ard correctiors.

PCL. He COlTad.s

i Incl
nc

i8

REGRADED UNCLASSIFIED WHEN SEPARATED -

FROM CLASSIFIED INCLOSURES ¢ CONFIDENTIAL
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CONFIDENTIAL

GPOP-0T (1 Nov 66) 5th Ind (U)
SUBJECT: Operational Report-lLessons Lesrned for the Period Ending

31 October 1966 (RCS CSFOR-65), HQ 2d Bn (175MM)(SP),32d Arty
HQ, US ARMY, PACIFIC, APO San Francisco 96558 " 18 YAR1967

70: Assistant Chief of Staff for Yorce Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

2. L. LelULLLL

o™, ANG
av L A.ﬂ'
19
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, 34D UARLIHS
/ 2D B PALIOE (179040 (5s )y 32D SitdTisliY
K A0 Sen dfraneisoo $06333
avuledC 10 Septewber 1966
SUw.40Ds  Combat Uporations After wotion Report (1audV/3¢s/33/32)(U)
X0 Coimanding CLficor
254 srtillery Group
Abv 96289
T4, (U) Nasd OF ObuiadIiis Wurkey Shoot IT

2. (U) 2a%u 02 OrcRL2PION: 010830 septeiaer 1966 4o 0115153 Septenter
1966,

3. (C) GaNsRiis Cormend headquarturs Jcr this operaticn wos 2d Sustalicez,

a. Reporting officers LJC shiliiy J. Zndisley
be Task orgenizaticn
(1) Ziottery C (=), 2d cuticlion, 524 artillery
(2) Tnit comisndorss
(2) Dattalion Comnuntcr: LS L.L. GeCorrevont
(b) 3.-ttery C vomucniers $id 3orad rosler

4o (C) LLULLLIGCSs Wergot list wos rioviced by Liason Cfficer to
25th Inl Div (ARVi).

5. (U) iJwaICis 2¢ Nowitzer Zottalica, 524 artillery conuct independzrs
operation to engaje speoiel targets.

6o (C) CUICZY OF Orir.iOl: Battery ©, 2d Suttulien, 32d ..rtillery
displaced one 175m= gun platoon vie lac Utrii o en ége targecs of opportunisy
alonz Van Co Yoy Rivers, Unit provided ousover..

To (C) AiiCUeTOis

| 20
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A 17 1\- J-';--:‘-':, vl 1: -
PR ST S Poelg tloko al Ll o.enTiin 2,000 Q.‘..c'.'/.«wa/Jj, Je)(L,

Jeo WO Yl LLO.UELL] L UWerd 3 One fire direetion net.
2 is cased wal.y or int.oruption of norrrl oow :nd cheanel comrunicztions,

e OUrguidc 01 wirer.fi vere not availzble ani were provided
ty other urits, aircraft arrived just us operuti~n was begiiuning which
ullowed very little tine for brieiing of piiots. One airoraft had zo re-
turn to purent unit vy 123C hours cuusing problems in naintaining one
obgerver aircorne at ail times. Jids resulted in one tem minmute period
when neithcr observer wus in the uir,

Me (€] muioodViid manilead

ae Vehicles should ve loaded with extra sundbags. ‘“his ;ro-
vides su.iticnul .rotection .,-i..t iines <nd yrovides for fortification in
ycsition urea.

be lek juckets shoulu ve removed wi.ile perforuing work in a
gsacure area oec:use tney result in windue futigue and interfere with the
efficient perform-nce of vattery personrel.

ce Jhe 175un -un is ineifective for destruction missions at
exirew:e ranges.

. assigned fire direation nets should be employed as designed

thus elimineting: the use of th: coumend net for other than administrative or
comind nessazes.

F.OLIF Do ZAISLEY
¢, artillery
Commanding
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