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TO: SKE Bnagtennt—4=r—     / ^ A- --T-     ~- ~~~J 
VA47/0 

iV Forwarded •• Inclosure It Operational Report • Lesaoaa Learned, 
Headquarters, 20 Battalion (175110(SP), 320 Artillery dated 1 Roveaber 
1966. Information contained in thia report should be reviewed and 
evaluated by COG in accordance with paragraph 6f of AS 1-19 and by 
COHARC In accordance with paragraph 6c and d of AR 1-19. Evaluations 
and corrective actions should be reported to ACSFOR OT within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to the Com- 
mandants of the Service Schools to insure appropriate benefita in the 

>— future from lessons learned during current operations, and may be adapted 
CU for use in developing training material« 
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 CONFIDENTIAL 
SUBJBCTi   OpwatiDiial Report on Usaons Iioaratd(V) 
ATQB-ZC 1 HofT«Bber 1966 

&• Otnarali Ouriac this period, the unit uadetveat a eeo^Ltte 
MplaotMUit of poreoAnel with no turbulenoo involved. It should, how«v<«f 
to poioisd out thftt thsre are shortages in the oritloal MOS of BMSS stsimrds, 
oodcst asohanioSf supply sorgeants, and ohiofs of section, fieplaoeoents 
were either late in arrival or havo not been received to date. This unit 
is short ono (1) aviator, five (5) supply sergeants, one (1) moss steward, 
three (3) oooks, and five (5) senior track meohanics. 23d Group Personnel 
initiAtod.nA emorgoncy roquistion for those tDB's. 

, h. Strongtht     . 
«: 
»    (1) ieithorised and assigned strength for the period ending 

51 Oelohor 19wt 

Battory Off  WD  KM 

Bi 15 1 127 
A 5 0 104 
B 5 0 104 
C 5 0 104 

8vc 2 5 Jl 
32 4 518 

Off     WD SM 

16*     1 173 
6«*  0 107 
5      0 113 
5      0 110 
2      1 JUL 

34      4 573 

* Inelades one additional pilot as authorised by 23d artillery Group 
*• Xnelttdos one of f ieer SSI to Fonang to operate R & R Center 

(2) Gains daring tho period inoladedi 

19 2 123 

(5)   Losses daring tho period inolndodt 

fid 

• 

m                                      1 
Si                                         0 
filed of Wounds                             0 
WX&                                               0 
MLwLag la Lotion                       0 
AM-Battle Deaths                       0 
lOA^attlo Gasaaltios                 0 

1 
0 
0 
0 
0 
0 
0 

45 
0 
0 
0 
0 
1 
5 

0, flhe aomle of tiio oonriand ie oxoollont. t 

d. 
hattaliOM 

fte felloMlng out of country R A 1*0 have been used by this 

2 
Inel 1 

• 
• 
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CONFIDENTIAL 
IS. 



•_ 1.1— ,. !. .     .W  1 

CONFIDENTIAL 
LVGE-ZO 
EUBJBCTi    Oporfttional Report on Loasons Learned (U) 

1 Novonbor 1966 

^oofttion idi£ 

Bangkok 7 
Hong Kong 2 
Bmla Laiopur 0 
Mfinila 2 
Ponang 0 
Singapore 2 
Taipei 5 
Tokyo 4 
Hawaii 2 

a«   Decorations and awards t 

TYFB 

Bronze ^tor hodrJLs (ttorit) 
Air hodals (Morlt) 
Arngr Coonendation ilöfala 
Purple Hearts 

SSE   Oot 

6 
3 
0 
3 
0 
2 
5 
3 
i 

!> 
6 
1 
0 
2 
1 
5 
6 
2 

NO, 

6 
IS 
13 
6 

Notet Five Air Nodal s (ibrit) aro ponding. 

f • The battalion nail elerk picks up nail at APO 96333 and sorts 
it lor batteryt frail fcr Headquarters, elements of tttry C, and Service 
Batteries is then picked up by the rüspect$.vo mail clerks« hail for 
Battery B (Lai Ehe) utilizing ~?0 96269, Battery C(-) (Tay Ninh) utiUzlng 
APO 96236, and Battery A (JCuan Loc) utilising APO 96237 Is forwarded dir- 
ectly to each battery through Ai'o's. 

g. Batteries ü,B and C(-) attend roliglcrus sorvioes with units 
in their areas* Boadquarters, C and Service batteries attend regularly 
scheduled services in the Battall: n CP area conducted by chaplains from 
the 23th Inf Division. In addition, a 23d Artillery Group chaplain visits 
each battery weekly. 

h« Two (2) enlisted men wore evacuated out of country* (These 
Individuals were non-battle casuoltlos.) One with a broken arm was evaouatod 
to Japan and one with o cancerous tumor was evacuated to Japan* 

1* Judical and non-Judioal actions by batteries laoludedt 

Btry 
Sunnory 

Art 15       Crurt 
Special 
Court 

General 

Hi 
A 
B 
C 

Svc 
TOTAL 

10 

10 

-A 
45 

0 
1 
1 
0 
JL 
2 

1 
0 
2 
1 
0 
4 

0 
0 
0 
0 

Incl 1 
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CTJiJjSOT?    Operational Report ?n Logsr.na Loarnod (ü) 
1 Novonber 1956 

j.    RocDrdabL; acci'lonts by batteries ara aa foil was 

Btry Vehiclea Porsonncl aircraft 

Bq 2                                 3 
A 0                                 0 
B 0                                 1 
0 0                            4 

Svo Jg. _2. 
TOTüL 4                                6                      0 

k«    Fersonnol arc using UäuFI ani .orny iibctonsion   curses.    Par- 
ticipation by batteries was as followst r 

Stry Participants 

Hq 1 
A 4 
B 2 
C 0 

Svo Ji 
TOTAL 9 

1* Problon areast 

(1) Mail and diatributiont Booause of the location of the 
batteries» the time to move nail and distribution fron the battalion to 
the batteries and vice versa is excessive* The non-dependability of organic 
and other aircraft schodulos, plus the closing of the fixed wing airfield 
at the 25th Infantry Division for repairs, has also been a contributing 
factor. The on^ orgryiic OH-13 aircraft has been used extensively to expedite 
mail and distribution. 

(2) Movcncnt of rcplaoenentsi ilie noveoent of roplacenonts 
between units is difficult and often results in personnel not being moved 
as proriptly as they should. Roplacenents going to lai Khe or Xuan Loc 
have posed problcna due to the air transportation schedules. 

(3) Consolidated personnel section at group level has 
increased the problems in the battalia aduinistrativo field of orders • 
personnel actions» r cords, and pay actions. 

2* Intelligence 

a« During the period of 14-20 September 1966 a security lecture 
was conducted by the Bn S2 covering those salient points outlined in 
iJt 380-5, iA 360-42 and iA 361-12. Security lectures will be continued on 

I- '1 1 

MHMM 1 
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CONFlI)fNT|HL 
L'IGS~ZO 1 N''voubar 1966 
SUBJJSCTi Oporr-ti^nsil Rop-rt on Lessons Loarnod (u) 

a ninthly bnsis. 'JHho  ij^telligonco soctin roooivos Current Intelligcnco 
Roviows, INrSULS, SITRlic'S, Bulletins and PBRINTRBPS, to keep its situatin 
map posted. Other intelligence ernes fron debriefing observors, pilots 
and the llnisrn pfficcr and NCO. The briefing nt the 25th Infantry Division 
provides dn,ily contact with the situation. 

b. -erial burvoillancc 

(1) The battnli n has been assigned an area  outlined by 
or-rdinates XS 4090, XT 4060, XS 7090 and XT 7060. ^ir observers have 
been assigned seotors within our outlined aroa. They aro tr bo thoroughly 
faroilinr with their sector, nrtixig any changes that nay occur within it. 
Pilots and observers are briefed by tole^hpno prior to visual reconnais- 
sance flights. This ixth-d of briefing has proven to be unsatisfactory. 
To ioprovc on the present nothod of briefing and debriefing, written ccn- 
Munications in addition to the telephone calls has been initiated, üinco 
the batteries will remain dispersed fron this headquarters, this procedure 
will have to suffice. It would not bo feasible for the 52  to go tö-their 
locations or h/.ve then stop hero* 

(2) The airstrip at Ou Chi has been closed for repair since 
12 Soptonbor 1966, The two 010 aircraft have been opcr.-ting fron Phi Loi 
since that tine» Duo to a shortage of 01D pilots, both aircraft have been 
flown alternately by one pilot* 

(3) Hours flnwn 
01-D OH-13 

idigust                         154 63 
Soptenber                  154 6? 
October                      173 69 

3«   Training 

a. On-tho-jnb training and cross training have boon stressed 
luring^ the reporting peri d. This procedure is considered essential for 
two reas^nsi first, the recant turnover has resulted in uany sections 
operating with inexperienced personnel; and second, operational requirut&nts 
donand that each individual approach perfection in his own area of interest. 
Pornal training within the unit has boon hold to a niciuuu to allow the 
bulk of tine to be spent, in order of priority, on afcrenentioned training, 
oalntonnnco of equipnent an1, personnel protection. 

b. assistance has been obtained fron the 25th Infantry Diviai n 
by allowing our personnel to attend schools n noss oanagoncnt, operation 
of gx)norat:'rs, inspection of snail ariis, nilitary justice, notor naintunancc 
and operation of projectors. 

CCNF^ENTUL 
rago   -T  of   y3 Pngos. 
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CONFl^irNT/ZlL J 
ITGS-m 1 Novoobor 1966 
oUajSCTi OporRti^nal Bopnxt on Lessons Loornod (U) 

o* A naintonoAoo instxuotlon tonn Xsqn.Port'8111 pwssntod instruo- 
tlcn on aalntonsnoe nnA oporsting proosdures of Ml 07 And H110 to units 
In snoh location during tho period 22 throu^i 29 October 1966« The quality 
of instxuotion vat exosllent and the results should prove to be of great 
value* 

d. mining of replaoeoonts presents a problso in that batteries 
are isolated and do not have the ability to oonduot f annul training, hajor 
units are again providing assistance. Battery B is sending roplaceoents 
throng a foroal voek-long training cycle conducted by the 3d Brlgvlo, 1st 
Infantry JHvision at Lai Kho. Hq Battery, Service Battery and battery 0 
will soon have the use of the 25th Infantry Division replaoooent training 
progran at Ott (M. 

o* Technical proficiency of battery officers is being naasured by 
foroal and infernal tests on firing battery and fire direction procedures« 
Infomal tests have been given to battery eatecutivo officers and fire direction 
officers by the Battalion Cnrunandcr. i» foroal «ritten test will be given to 
all battery officers during the week of 14 Hovonber 1966« 

f • Frofioionoy in technical skills is stressed in all areas, i* 
forcal testing of all chiefs of firing batteries» chiefs of section, gunners 
and assistant gunners has been amronoed through tho now battolirn policy 
of adninistering the gunners test seoi-amually« Tho first tost is scheduled 
for early Spring 1967» 

4» Operations 

a* Disposition of tho units at tho beginning of the reporting 
period «as as follivsi 

Bi, Svc, 0 Btry Ott Ghi IT 644 146 
A Btry Xuan Loo IT 466 068 
B Btry led Kho IT 756 373 

b« Batteries A and 0 «ore conposite 8 inch hovitser, 175m gun 
batteries and Battery B «a« equipped entirely with ITSna guns. On 8 
Soptoober 1966 Battery 0 replaced its two 8 inch howitsor tubes with two 175™» 
gun tubes* On 12 September Battery B replaced two 175nn gun tubes with 8 
inch howitser tubes* Tho purpose was to provide a more efficient coverage of 
each battery sector. In tho Br.ttery C sector 8 inch hnvitsers were avail- 
able fna the 25th Infantry Division» while there were none in the Battery B 
scoter* 

Vage IP of y2> rages. 
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/ CöNFlbENTML 
iiVGE-*7-f! 1 November 1966 
äUBJBOTi    Oporational Report on Lessens Lcnrned (u) 

o.    No battalion sizod o, orations wore conducted 'luring tho 
reporting porird* 

d.    Battery L was attached to tho 3d Battalion» }19th artillery, 
173d airborne Brigade, frciu 3 itugust until 6 Septeubor for Operation Toledo* 
The unit diai laced several tiuos while operating in the vicinity of 6ia Bay 
(YT 635 125). 

e»   On   1 Bepto&iber, Battery C sonduotod Operatin Turkey Shoot II. 
The concept of the operation was to displace one l75nD gun platoon to Bao 
Trni (XT 543 048) and fire at targets of opportunity along the Oriental 
River| heretofore untouched by U.S. artillery.    (See inclosure 1) 

f. On 19 Septenbor Battory C, riinus one 175nn gun platoon, displaced 
to Tsy Ninh (XT 167 521) with tho mission rtf General Support of the 196th 
Light Infantry Brigade, reinforcing the 3d Battalion, 82d -rtillory, 196th 
Light Infantry Brign.dc.    On 5 October an 6 inch howitzer platoon frou Battery 
0, 3d Battalion, 13th -urtillory. 25th Infantry Division, was att chod to 
Battery C (-) at lay Ninh. 

g. On 20 Octbor 1966 the 54th «.rtillory Grrup bocano operational, 
at which tine tho edssion of Battery L was changed.   They reverted to tho 
nission of general support, reinforcing the 54th iurtillery Group. 

5«    Logistics 

a» Transportation. 

(1) Utilization of Roadsi    Rcsupjly of units by road continues 
to be heavy,   ijiy adflitioflftl vdiiolea^that ace required, are. secured ^fron 
other 23d ^rty ^oup imits and/or thejlgt Logistical. Cpaiand with niTd!^- 
?icu|itios«~Tho need for battalion sponsored anounition re supply döflVoys to 

^Battery 0 should no longer be required since arr^ngooonts have boon nado frr 
the 1st Logistical Couiand to deliver the suxmniti-n to the unit. 

(2) Utilization of Rails    Railway facilities have not been 
utilized since the last rep rt. 

(3) Utilization of Aircraftt   Air rosupily of CLass I supplies 
to Battery L continues 3 tines wuekly.    Organic aircraft are also being 
utilized in support of firing batteries when possible. 

b«   Supply Oporatims. 

(l)   Tho following itoris of oquipnont considered coubat 
essential, were received .luring tho reporting peri dt 

i'age      /   of    U> tagos. 
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CÖNFILF/VT//4L 
ÄVQS-ZC 1 »Tvonbor 1966 
SUBJECT»   Ororp-ti^nnl Ro^-rt on Lossona Lcornod (ü) 

(a) Truck, Wrooker, 3 ton, 1643 

(b) Truck, Cargo, 3 t^n, I'64-2 

(c) Truck, Cr-xgo, 2^ tnn, h33L2 

(2) The following itotia  of oquipoont, considorod conbat 
c-isoiitiÄl, voro not roceiVod during tho reporting poriodi 

(a) Tank, Truck, Puol Servicing, ^ ton, 1 onoh 

(b) Badio Set, Control Croup, itN/CRA-59, 7 oach 

(0) Installation Unit, Al/VRC-46 for recovery vehicle. 
M88, 1  oneh 

1 each 
(d)   Interoon bot, ijr/uiO, for recovery vehicle, l'fid. 

(3)   k follrv-up on about 23 July 66 indicated that the  . 
requistions hnC a hold action by 34, 23d Croup.   The requisitions have boon 
released for aotion and another follow-up action was subnittod on 7 Novon- 
ber 1966, 

c*   haintenanoe 

(1) availability of critical repair parts for tho 11107's and 
MllO's has liiroved greatly during this ro^ortin^ period,    Tho avorat-c 
down tine has been roduoed fron 5-7 days which was reported last quarter 
to 2-3 days for this period*   Support Daintonanoe units have been stocking 
nore critical itens therefore reducing tho down tine. 

(2) During this reporting perird this unit has received 
nurorous visits fror* Ordnance Tcohnioians sent out fron 165th Ord.   ThO'O 
visits have b .en vrxy beneficial in resolving naintonanoe problous* 

(3) 'The. biggest problon this unit has on the KKtf's an.-l MllO's 
is tho lo-\der-rnnner housing.    The housing is not strong enough and bends 
quite easily*    Though this loos not deadline the gun, it el.^ws down the 
- cratioa«    Tho housings at tho present tine are n t available in supply 
ehannuls* 

(4) Maintenance down tine during the reporting periods 

(a)   Ml 07 0 175ari 

J.*   xossiblo days      736 

CCNP\^NTWL ^-S.^ Jl^8- 



r\ CONRCiEAtT/^L 
AVGB-ZC 1 Hovoobor 1966 
SOBJBCTi   OporAtinoftl Rooprt on Lossona Luarnod (U) 

2*   Non-avnilablo days       59 

±,   Seadlino rate      8^ 

(b)   MIO - 8 inch Oun 

1. Possible days  366 

£• Hon-availnblo days   21 

i. Dondlino rate  £^ 

(o) She folloviiig parts for both weapon systems hare 
caused the aost down tine. 

JN Hydrßullc Motors 

%,   Xraversin^ MoohanisD (Gears & Housing) 

£• Oun Mounts 

SECTION 2 

iart I Observations (Lossons Learned) 

1. «'oraonnel. 

Distribution 

a« Item Difficulty of distribution to batteries 

b. Disoussiont She great distances between batteries and the liaitad 
use of' road nets ooke it uandatory that distribution be transported by air- 
craft. L regular schedule is flown by a fixed wing aircraft to aooonplish 
this* For the past 6| weeks the fixod wing airstrip at Cu Chi has been 
dosed* An OH-13 fron this unit has boon used for distribution luring this 
period* 

o* Obserreitiont ** back up helicopter Should be scheduled for this 
purpose in the ovent on airfield is closed* 

Mk 
d. Itept Brratio nail delivery* 

0* Disct^sfippi Delivery of nail to outlying battozlos his not 

.^A ki «r. IN r4iT-/^ 1  fago «2-of J^ Pages* 
CöNl-lt-EA/TMi. 



CcW.£>£NTML 
ATGB-ZC 1 Novoobar 1966 
SUBJECT 1   Operational Report on Lessons Learned (ü) 

been satisfootory.   Nail has been roeeived by this   unit at üPO 96353» 
broken down by batteries» and some of it returned through postal ehannols 
to outlying batteries.   öometines nail has been returned to this unit 
several tines before being properly sent to a battery. 

f•   Observationt   Batteries separated froa parent unit for long 
pari Ms of time should use the nearest postal faoilitiesf this ohanging 
the acdress to that of the looal JtO» 

Personnel itetions 

g.   Itept   Belay and errors in personnel actions. 

h.   Biaouasioni   Batteries are separately located from the battalion 
which increases the processing tins of all personnel actions» financial 
oatters» and publication of orders.   This problem is further amplified 
by personnel consolidation at group level.   Time lapse, distancee involved 
and limited courier schedules are factors inherent from battery to battalion 
and finally to group oonaolidated personnel section in processing all 
administrative aetirns. 

i.   Obaervationi    The battalion personnel section should be returned 
to the battalion, thereby increasing the efficiency of its operation. 

d*   Item   Difficulty of promoting radio teletype operators. 

k.   Bisoussiont   The operation of the iH/GRC-46 radio teletype 
requires a high degree of technical training and proficiency.   Three (3) 
additional radio teletype units were issued this unit without a corresponding 
authorisation of personnel.   Operators oust be drawn from other sections and 
trained on the Job*   A proficient and competent operator who must take on 
the added responsibility of team chief oay then be properly rewarded by a 
promotion which is based only upon the authorisation of the equipment. 

1«   Observationt   Three radio teletype teams shculd be authorised 
to operate the 4I/QSC-46 radio sete. 

2.   Zntelligenoe. 

Security Olearaneos 

a. Iteot   Biffioulty of granting and validating security elearanoes. 

b. Bisoiiasiani   Airing this reporting period, this suction has 
encountered several problems granting and validating olearaneos.   They arise 
fr.-n the fnot that the personnel section is separated from the battalion 

CON Fü^&MT/ f\ L1-80 -&*-&. *«••• 



CONFIDENTIAL 
AVGB-ZG 1 Novombor 1966 
SUBJECT» Opcrntional Report on Loosoiui Loomed (0) 

hoadquftrtors. L 1 eftl files ehook using USLJiV Forn 281 is roqulrod in order 
to have a olearanoe granted or validated« In the procoss of sending the 
VSuRV Pom 261 to the personnel section» the fozns have bocnuo lost or 
delayed for an exoossive period* There are uany inatonccs where individuals 
have bom assigned to the battalion without having their secret or top sooret 
olearanee validated shortly after their arrival. The reason for this is that 
all personnel assigned to the battalion do not report to the battalion 
headquarters prior to being assigned to a battery. If the individual's 201 
file were seat to the battalirn, this would aid in the natter* A trip to 
the personnel seotion is oade every uonth by the 82 or Intelligenee 3ergbant 
to oheek on validations and to make local files checks* hadical records 
checks are also required* With the records being oaintainod in each of the 
cutjylag batteriesf this also slows down the process of grnnting and val- 
idating olonranoes* 

o* Observationi The personnel section should be physically 
available in order that the necessary checks can bo oade* 

5* Training and organisation* 

Status of Training 

a* Itoni Many battery officers and NOO's are inexperienced in 
standard artillery techniques* 

b* Piscussioni Junior officers arrive with very little training 
in artillery techniques« The rapid turnover of personnel moves them 
rapidly upward in the chain of oonnand with little opportunity to gain 
the necessary oxperienee. A shortage of chiefs of sections has resulted in 
poorly trained personnel operating the weapons. The combination of the 
above two footers demands immediate attention to determine the best 
possible personnel and to adequately train many others. 

o* Obsorvationi A ndnimuo standard for battery officers has 
been established and a formal test designed to determine whether officers 
meet the criteria* Similnrly, a policy of administering the gunner^ test 
to chiefs of firing batteriest chiefs of sections, gunners and assistant 
gunners has been announced* 

d* Item Many NCO's and enlisted personnel lack sufficient 
training in aaintenanoe and operation of track mounted weapons* 

e* Pisoussioftt Ml personnel trained to be cannoneers receive their 
instruction primarily on the towed 105mD howitzer. Almost no time is 
spent operating a self propelled weapon. The difference between the 
weapons is obvious* A maintenance instruction team recently presented an 

CONFlDtN"^/- PngoJdof X'AgßS. 



/ 

ikVOB-ZC 1 Novoöbep 1966 
SÜBTÜOTt Operational Haport on Loosens Learned (U) 

infernal bat highly effeotive period of instruotion on the basio roquiroaents 
for the proper oporation and oaintenanoe of tho M107 and MtIO self propelled 
weapons. L large amount of this natorial, thou^i basio» was new to nany 
personnel« 

f • Obsorvatiom A distinction should bo made in the training, 
w: thus the WSt of cannoneers for self propelled weapons as opposed to 
those trained on towed weapons« 

4* Logistics« 

Mtintenance 

"V^- fa«/ Item Slings are not available for use in changing gun tubes. 

b« Disoussiont L special sling is required to be used to change 
tubes on the MIO? and Ml 10. One sling is on hand in this unit and one at the 
Idjtfa Ordnance Conpany. Operational requlronents necessitate changing of 
tubes as soon as possible« As a result, expedients, such as ropes and chains, 
are used, creating a safety hazard. 

0« Obserrationt Supporting Ordnance units should have slings on 
hand to use for frequent tube changes. 

d« Itemt 4N/GRC-46 radi-> sets break down continuously« 

e« Disouseiont Apparently high operating tecperatures are causing 
the radio teletype sets to naif unction« In spite of fans and oautione 
taken to lintt operating periods, the sets continue to break down« 

\f j Observation! Air conditioners, conponont parts of tho ijr/GRC- 
46, should be issued on the basis of one per radio set« 

Miintenance Records 

M9,9 8»   Item Difficulty of maintaining TABRS records« 

h« Piscusaiont Conforming to the Army Equipment Records System 
requires extensivo handling of forms. A battery motor sergeant is not 
capable of performing his job of supervising motor p-rl activities and 
maintaining the records. Neither are the moohanics capable of f erforming 
their job properly and filling out the nocossary forms. 

i« pbsepvationi A parts clerk should be authorized each battery 
to handle TAßRS records« 

CONFlJ>£/Vr//^L   Page Ji of J^ ^gos. 



CöNFlbENTML 
AVGE-ZC 1 Novenber 1966 
SDBJECTt   Operational Report on Lessons Loarned (7) 

Pact II   Rooounondations. 

1. Training an \ organization. 

a*   That increased eophasls should bo placed on the training 
of junior officers in CONÜS in tho field of Gunnery and firing battery 
tochniquos«   At tho tine of their arrival in a oonbat unit they nust be 
technically proficient so that they tiay be qualified to properly perform 
tho duties of any position In the battery» 

b. That an ianediate authorization bo made to provide throe teams» 
each consisting of tho following personnel! 

rosition MÜS ' Grade 

Team Chief „05040 B-5 
ROT Operator (2 ea) ' 05C20 E-4 

Tho above clxjigo was incrrporated in a 1CT0E which was sutaitted on 25 
September 1966. 

c. That distinction bo made between cannonoers traine.1 in 
self propelled weapons and thise trained on towed weapons. 

d. That each battery bo authorized a parts clerk for the 
naintonance section. 

2. Logisticsi   lir conditioner eijuipnent should be issued on the 
basis of one per radio set iJl/GRC-46. 

Qjo-p^fw^, 
1 laclt    as FHILIT D. ffiJSLEY <^t" 

LTC, lurtUlery 
Coaöanding 

CoiNFi^EMr/^L 

VtySO      Lg;    Of J3   totioo» 
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CONFIDENTIAL 

AVQE-C    (1 Nov 66) lat Ind 

SUBJECT«    Operational Report on lessons Learned (U) 

HEADQUARTERS. 23D ARTILLERY GROJP, APO 96289, US Forces, 16 November 1966 

TO:   Commanding General, n Field Force Vietnam Artillery, APO US Forces 96227 

is ad^oatel   ^ qUarterly re!,ort Emitted by the 2d Battalion, 32d Artillery, 

A. +v,Ä ;.  e a:L^c^aIt■•   under unusu.il circumstances such as this   it 
is the group policy to give maximum support to affected units! 

is conaldlH J6™0^0" U* ^ ^ P31*8 ld- M411' ^1 distribution 
W?Ihe SAW ?^? responsibility, and with command emphasis at a^ 
xevei, ine ubARV Postal Officer responds instantaneoualv     Th« ..M* «» 

S™ ??   r^.^"   ^^S?"66 "" tn"i«t«' M indicated in Section I. Part I 

example ^ nS^^ gie^cT^d „0^^^ A?' 
mSsiTtl86^'^rS at CU Chi» ** ,inits at ^ Khe ana XÜ^ Sc!TL- 
Sc? Se ivfillbS f«: rCtly the !ane-   Tel3type contast ^tSjhojT^. 
e^L^LfS « f emergency and immediate action.   Additionally, a 
rf^?J i?   ed*PW80rm,el 8ecti0n dec^3e3 the amount of processimTm in- 
dividual must accomplish.   Since all incoming personnel ^MSLIS to 
ä«ng^,Ae/0Uld £in report t0 the O™* and be shutt^ Jo^latUlion 

7.    (U)   Ref Section II, Part I, para 2a.    Request for local file checks. 

I*» 
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AVßE-C (1 Nov 66) Ist Ind 16 November 1966 
SUBJECT: Operational Report on Lessons Learned (U) 

Without the Individuals duty assignment and a request from the S2, a 
local files check will not be accomplished as an automatic process« Form 
(USARV 261) is forwarded to the Personnel Officer for initiation and 
results of a local files check. Validations and requests for local file 
checks should oe completed in less than a week.  Medical records would remain 
with outlying batteries regardless or where tae bat!alien personnel section 
was located* 

8. (U) Ref Section II, Part II, para la.  Concur. This headquarters 
has corresponded with higher headquarters and USAAMS concerning this 
problem. USAAMS has been acvised that due to the deployment of batteries 
separate from their battalion headquarters, and the necessity of operating 
battery FDC's, all firing battery personnel must be thoroughly trained in 
every aspect of gunnery.  Therefore, Instruction in gunnery given to 
Junior officers and/or gunnery personnel at Port Sill must emphasize thorough 
knowledge of FDC procedures, stressing in particular tha techniques of 
conducting simultaneous missions on different azimuths. All aspects of 
6U00 mil coverage and em loyment must be stressed.  This headquarters has 
published a letter on Gunnery Procedures to provide guidance and estaolish 
policies to be followed by battalions assigned to this headquarters.  This 
headquarters has published a Fire Direction Center and Firing Battery Check- 
list to be used in measuring the competency of Battalion and/or Battery FDC's 
and Firing Batery Operations, further emphasizing that no checklist is a 
substitute for sound Judgement, alertness and a comprehensive knowledge of 
applicable Field and Technical Manuals. 

9. (U) Ref Section II, Part II, para lb. Authorization of RTT Teams. 
Concur with need for augmentation.  However unless authorization can be 
effected without delaying action at higher headquarters on MTOE submitted 
2$ September 1966 in its entirety, recommend deferral. 

10. (U) Ref Section II, Part II, para 1c. Concur.     v 

11. (U) Ref Section n. Part II Id. Battery Parts Clerk, Concur 
with qualification.  The need for a parts clerk at battery level to handle 
TAERS records requires detailed study.  The unit has been instructed to 
conduct such study to determine if there is a valid requirement. 

12. (U) Ref Section II, Part II, para 2. Concur, Battalion has been 
advised to submit a request for air conditioners on a USARV Form U7 (Re- 
quest for Items in Excess of Authorized Allowances) for~approvSl^ 

/*"       TH THCMA3 H. 3AYES 
Colonel, Artillery 
Commanding 

t5 
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AVFB-FAA (1 Nov 66) 2d Ind 
SUBJECT: Opnatlonal Report on Lattont Learned (U) 

DA, HQ, II Field Force Vietnam Artillery, AFO 96266 f|Qy 2 7 1966 

TO: Connendlng General, II Field Force Vietnam, APO 96266 

1. (U) The Quarterly Operational Report ■ubmitted by the 2d Battalion, 
32d Artillery It considered adequate. 

2. (U) Reference Section II, Part I, pare lg and para 11 and para 6, let 
Indorsement. Concur with the conments made In the lit Indorsement. Consolidated 
personnel aectlons ere performing satisfactorily In both the 23d Arty Gp and the 
54th Arty Gp. 

3. (U) Reference Section II, Part II, para la and pars 8, 1st Indorsement, 
concur. The decentralization of fire direction in this environment pieces e 
heavy tactical and technical FDC responsibility on Junior officers. Additional 
schooling In these duties is most desirable. 

4. (U) Reference Section II, Pert II, para lb concur. Recomnend eerly 
approval of the MICE submitted by this battalion on 25 September 1966. 

5. (U) Reference Section II, Part II, para Ic concur. It Is recognized, 
however, that seperate advanced individual training on SP weapons may not be 
feasible. If thie is the case, then recommend that two or more deys instruc- 
tion in the AIT program be devoted to SP weapons. 

CHARLES M. MIZELL? 
Colonel, Artillery 
Acting Commander 

IB 

Copy Ho *<•••* w 
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AVFBC-H (1 NOT 66) 3rd Ind 
SUBJECT!    Op*ratioMl Report For Quarterly Period Ending 31 Ootober 

1966 (HCS CSFOR-63) 

DA, HQ   IJ Field Foroe Vietnaa, APO San Francisco 96266     2 JAN 19S7 

THRU»    Coauutdiag General, USARV. ATTNx AVC-DH, APO 9630? 

Commander in Chief, US Army Pacific, ATTN: QPOP-MH, APO 96588 

TOt       Aeaistant Chief of Staff for Force Development, Dept of the 
Army, Waahington, D.C., 20310 

This headquarters has reviewed the Operational Report for Period 
Ending 31 October 1966 submitted by Headquarters, 2D Battalion 
(175MM)(SP), 32D Artillery and concurs in the comments contained both 
in the basic document and the 1st and 2nd indorsement. 

FOR THE COMMANDER: 

1 Incl 
no 

WILLIAM K. HAGY      0 j Wl 
Majoi ARMOR 
Act AMI AC. 
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AVHGC-OH (1 Nov 66) 4th Ind 
SUBJECTS   Operations! Report-Lessons Learned for the Period Ending 

31 October 1966   (RCb CSFOR^65) 

tiisAWUAETERS, UNITH) STATl'S ARMY VIKTMAM, APC San Francisco   96307   ^ 3 Frc5 '^7 

TO:   Contender In Chief, United States Army, Pacific, ATTNt   GPOP-OT 
APO   96558 

1.   This headquarters has reviewed the Cperatlonal Report-Lessons 
Learned for the period ending 31 October 1966 fron Headquarters, 2d 
Battalion (175mm)(SP), 32d Artillery as indorsed. 

2*   Pertinent comments are as follows: 

a. Reference Paragraph 4c, Part I, Section 2, Page 12: 
A minimum of two slings is required to perform this function.   In con- 
sonance with this requirement, the supporting unit has been sdvised 
to submit a request to this headquarters authorizing the additional 
sling required. 

b. Reference Paragraph 4f, Part I, Section 2, Page 12; 
Paragraph 2, Part II, Section li. Page 13; and Paragraph 12, Ist In- 
dorsement:    The requirement for dr conditioners to be used with the 
AN/GRC-46 will be evaluated by this headquarters upon receipt of 
USAKV Form 47 as directed in paragraph 12, 1st Indorsement. 

c. Reference Paragraph 11, Part I, Section 2, Page 9; Para- 
graph 41, Part I, Section 2, Page 12; Paragraphs lb and d. Part TI, 
Section 2, Page 13; Paragraph 9, 1st Indorsement; and Paragraph 4, 2d 
Indorsement:   IiT0£ was returned on 31 December 1966 for Identification 
tf trade off spacer, ard corrections. 

PCL THii COII-iAKLi&l 

i  Incl 
nc 
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CONFIDENTIAL 

GPOP-OT (1 Nov 66) 5th Ind (U) 
SUIJICTi   Optrational itport-Uaions UaraMI for tht Period Boding 

31 October 1966 (RCS C8FOR-65), HQ 2d Bn (17SIM)<SP),32d Arty 

HQ, US AIMT, PACIFIC, APO 8«n Franciaco 96SS8 18 MAR 1967 

TO:   AoeUtont Chief of Staff for Force Developaent, Departaent of the 
Any, Haahington, D. C. 20310 

This headquarters concurs in the basic report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

19 
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A.Ü ban i'ronolsoo   So>p; 

»Vi^-JiC 10 September 1566 

sU"i>-Ci?t   OoBbat Cporatlons After motion Report (*-.cr//.ioü/J3/32)(U) 

JOi Co;.J...',.ndinl'; Cfficor 
2pd .jrtillery Group 
Jüv_ 962Q9 

1. (U) lüau Oi' Oi'wliua'Iwt '.Airkay jhooi 12 

2. (U) aäb. 0/ O^JtUl'IOiri OIO63OII üopt-j-oör 19o6 to Oil 6152 ^epto^oer 
1966. 

3»    (C) (*i3«&Lii<i Cotrjnand he&d^uortura t'er this o^ ör:.tifn \:ca 2d üattaUoa, 
32d .\rtillery. ^ 

a. Hdportlnc oiTiccrt L'X i-hilip J. Salal«/ 

b. Task orjanisaticn 

(1) Jatt^ry C (-), 2d äattalioÄ, 32^ Artillery 

(2) Unit co:..-Jiii.orot 

(a) üattalion ÖoBcandcn LJJ L.L« doUorrovoat 

(b) 3-ttary 0 Uocutaddn Gil' 3c«rnd xcaler 

4. (C) C'l'iiLLIGXCJi 'i'arcot list v/as ' rovicod by Liasoa Cfriccr to 
25th laf 3iv (.üivir). 

5. (ü) iljuioi.t 2d Howltsor -attalic.i, ;2u Jirtillory oonuuet iadependsnt 
operation to engine special tar^ots. 

6. (C) Cüi.OSi'i? Oi? OtiiUv^OJI» Battery ü, 2d J^tt^lion, 32d ..rtillory 
displaced one 175ns c^n platoon vie üic Jrt.i tu aa.ai,.* tarjots oi opportunity 
alonj Van Oo 'Jay Biver.   Unit provided oboetverä. 

7. (G) ÜüiCÜ'ÄOICi 

.    DOU U:R  Sl'OO.IO i 
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j.    Jo«:  AU iio.ufei.'-.    •. t a.--- -d o/e firo diraotion net. 
J is o-Ai.sdd üa'...y or Interruption oi norckr.l oou :.tu c.^t&nnel courunioations* 

o«    Orb:w.ic 01 feirorv^t were not available and were provided 
by o^tior unite»    aircraft ariiv^d just us opemtinn was beginning which 
allowed very littlo tlce for orieiiiv; of pilots.   One airornft had T*o re- 
turn to parent unit oy 123C hours cjiuaixit problems in ^aintainint; one 
observer airborne at ail tices*    Ads resulted in one tea minute period 
when neither observer Wc.s in the air. 

11a        (0j    JU_IOKA/«><>   t*j.n.\**^J 

a. Vehicles ahculi be loaded with extra sandbars. I'his pro- 
vides ooaitional .rotuctlon ^«.L.tt i itiaa  ..nd provides for fortification in 
position area. 

b. r'lak juckets should be romnved wl«ile perforuin^ work in a 
secure area because Öiey result in undue f.xti^Uä and interfere with the 
efficient perfom nee of jattery psrsonr^el. 

c. 2i\B  175KI3 JU;I is ineifbctive for destruction missions at 
ext;rec:e ranges. 

a. Assigned fire aireotion nets should be ecployed as designed 
thus elioinatincT the use of th. coiociand net for other than administrative or 
coimiind uessa^es. 

U?Cf .irtillery 
Gorananding 
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