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F.  Forwarded as inciosure is Opera'tional Report - Lessons Learned, 

Headquarters, 1st HOWITZER Battalion 30th Artillery for quarterly period 
ending 31 January 1967.  Information contained in this report should be 
reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19 
and by CONARC in accordance with paragraph 6c and d of AR 1-19.  Evaluations 
and corrective actions should be reported to ACSFOR OT within 90 days of 
receipt of covering letter. 

2.  Information contained in this report is provided to the Com- 
mandants of the Service Schools to insure appropriate benefits in the 
future from lessons learned during current operations, and may be 
adapted for use in developing training material. 
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HTIADQUARTZHS 
\ 1ST HOwrrZKR B4nAI.I01I 30TH ARTILLBRSf 

APO 96230 

AVFA.AT-1/30-C0 5 February 1967 

SUBJECT:   Cperational Report for Quarterly period «rriir."' 31 January 1967, 
Report! Control Synbol (C3FTR-65). 

«n. mf>m ^«,-,*—.,««"»'**   ?•«>*!••*  ooOltHm  lafoT.«tioM  aTr—tt»*  Utm  Wet*»«* 
TO» SEE DlSmWJTIOM..,.^^   #r ^ lln,l(jd st8t^  ri^t0 ^ «,«!»« »f *W 

.-ui**^  Lava,   title  IS,  *.   S.    C.   »*«IUB ?»3  »•«« ♦»*. 

«waer to  aa «neot)i«r»i«4 pefoöa  io ;.-f^;,.V^«^ by M». 

SECTION I    (C)    SIGNIFICANT ORGANIZATION CR UNIT ACTIVITIES 

1.     (c)    General: 

a. During the period 1 November 1966 to 31 January 1967 the 1st 
Howitzer Battalion, 30th Artillery supported Free World Military Assistance 
Forces in the II Corps Tactical Zone, Republic of Vietnam. 

b. The 1st Howitzer Battalion, 30th Artillery, less Battery B, and 
with one attached battery from the 3d Howitzer Battalion, 6th Artillery, pa)v 
ticlpated in Operation Raul Revere IV from 31 October 1966 to 27 December 1966, 
The battalion was OPCON 1st Cavalry Division (AM) reinforcing the fires of the 
1st Howitzer Battalion, 77th Artillery,    A total of 205^0 rounds were fired by 
the battalion during the 57 day period with the unit receiving credit for 81 
NVA killed by artillery fire. 

c. Hie battalion, less Battery B and Battery C, and with attachment 
of Battery B and Battery C, 7th Howitzer Battalion, 13th Artillery, provided 
general support reinforcing fires to the Capitol ROK Infantry Division Artl- 
lery from 30 December 1966 to the end of the period.    Battery B, 7th Howitzer 
Battalion, 13th Artillery was detached from the battalion on 15 January 1967. 
While under this role, the battalion participated In Operation Maeng Ho VIII 
from 3 January 1967 to 28 January 1967.    During the period from 30 December 
1966 to 31 January 1967, the battalion expended a total of 7930 rounds with 
the unit receiving credit for 17 VC killed by artillery fire. 

d. On 5 January 1967, the 1st Howitzer Battalion, 30th Artillery 
was detached from the 52d Artillery Group awi attached to I FFORCEV Arty, 
OPCON, QIC, I FFORCEV Arty (FWD), with no change in operational status or mis- 
sion, 

e. The 1st Howitzer Battalion, 30th Artillery was designated as spon- 
soring unit for Headquarters and Headquarters Battery, 8th Battalion, 26th 
Artillery (Target Acquisition),    The unit arrived in country on 19 January 
1967 and established their headquarters at Ist Howitzer Battalion, 30th Artil^ 
lery base canp (coordinates BP 972 252). 
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f. Hie Annual General Inspection, FY 1967, of the let Howitzer Bat- 
talion, 30th Artillery conducted by Headquarters, United States Amy Vietnam, 
began on 30 January 1967, 

2. (C)    Intelligencet 

a. During participation in Operation Paul Revere IV, intelligence 
information was obtained by dally liaison with supported units • S2s, local 
district advisors, nearby Special Forces Installations and through organic 
aerial reconaissance.    Using these intelligence sources, the battalion was 
able to obtain timely and reliable information. 

b. Upon return to the 1st Battalion, 30th Artillery base camp, liaison 
was established with the Capitol ROK Infantry Division, 22d ARVN Division, and 
Tuy Fhu'oe District Headquarters.    These have proven to be reliable sources of 
intelligence. 

3. (C)   Operations and Training Activities t 

a. Headquarters Battery: 

(1) On 1 November 1966, Headquarters Battery, 1st Howitzer Bat- 
talion, 30th Artillery closed into field location (coordinates ZA 108 279) for 
battalion operations supporting the 1st Cavalry Division (AM) for Operation 
Paul Revere IV. 

(2) The battery returned to base camp (coordinates BR 972 252) 
on 27 December 1966, supporting battalion operations from this location for 
the remainder of the period. 

(3) Headquarters Battery received its Annual General Inspection 
from Headquarters, United States Army Vietnam on 31 January 1967. 

b. Service Battery: 

(1) On 1  November 1966, Service Battery, 1st Howitzer Battalion, 
30th Artillery closed into field location tcoordinates ZA 108 279) tut Bütialion 
operations supporting the 1st Cavalry Division (AM) for Operation. Baul Revere IV. 

(2) The battery returned to base camp (coordinates BF. 972 252) 
on 27 December 1966, supporting battalion" operations from this location for 
the remainder of the period. 

c. Battery A: 

(1)    At the beginning of the period. Battery A, let Howitzer 
Battalion, 30th Artillery, was OPCON 4th Infantry Division.    On 3 November 
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1966, Battery A was placed under control of its parent battalion, remaining 
in this status until the end of the period. 

(2) Participating in Raul Revere IV, Battery A-was-loonted-at 
coordinates YA 850 534. from 30 October 1966 to 3 November 1966,   Reverting to 
control of its parent battalion on 3 November 1966, the battery was ordered 
to move to coordinates  ZA 078 222, closing that location on 4- November 1966, 
During the period from U November 1966 to 27 December 1966, the battery made 
''2 displacements by land arc! 2 by air.    The battery expended 6896 rounds 
during the 55 day period, 

(3) On 31 December 1966, the battery returned to base camp (coordi- 
nates BR 972 252).    Participating in Operation Maeng Ho VIII, Battery A made a 
-ight displacement to coordinates CR 026 164. on 3 January 1967,    Later the same 
aay the battery moved to coordinates GR 027 159,    On 4- January 1967 the bat- 
■oery returned to base camp (coordinates BR 972 252).    A further displacement 
was made to coordinateö BR 989 168 on 6 January 1967 and then to coordinates 
JR 851 096 on 8 January 1967,    On 20 January 1967, the battery moved to coordi- 
nates BR 84.O 049 and on 22 January 1967, a further displacement was made to 
coordinates BR 84O 048,    On 26 January 1967, Battery A displaced to coordinates 
BR 895 124 and remained at this location until the end of the period.    Battery 
A expended 2572 rounds during the 28 day period. 

(4) During the period, Battery A made 21 displacements by land 
and 2 displacements by air, expending a total of 9468 rounds. 

d.    Battery B: 

(1) At the beginning of the period. Battery B, 1st Howitzer 
Battalion, 30th Artillery was 0PC0N 1st Brigade,  101st Airborne Division. 
On 4 November 1966, the battery was attached less administration to the 5th 
Howitzer Battalion, 27th Artillery, OPCON 1st Brigade, 101st Airborne Division, 
Battery B was released from attachment, 5th Howitzer Battalion, 27th Artillery 
and attached less administration to the 1st Brigade, 101st Airborne Division 
on 5 December 1966,    On 19 January 1967, the battery reverted to control of 
its parent battalion and on 27 January 1967, the battery was attached less 
administration to the 1st Brigade, 101st Airborne Division.    The battery re- 
mained in this status to the end of the period, 

(2) Participating in Operation Geronimo I, the battery was 
initially located at coordinates BQ 839 439.    On 5 November 1966, the battery 
moved to coordinates BQ 878 444, and then to coordinates BO 838 454 on the 
same date.    Upon termination of Operation Geronimo I on 3 December 1966, the 
battery displaced to vicinity Tuy Hoa South  (coordinates CQ 200 Z.20),    During 
the 28 day period, the battery expended 565 rounds. 

(3) On 6 December 1966, the battery was airlifted by G-130 to 
vicinity Kontum  (coordinates AR 260 890) in support of the 1st Brigade, 101st 
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Airborne Division participating in Operation Pickett.    On 9 December 1966, one 
platoon was hell-lifted to coordinates XA 722 871, returning to Kontum on 22 
December 1966,    On 10 December 1966, the second platoon was hell-lifted to 
coordinates YA 782 918, returning to Kontum on 23 December 1966,    The battery 
was hell-lifted to coordinates AS 963 027 on 27 December 1966,    On 3 January 
one platoon was hell-lifted to coordinates AS 851 290, returning to Kontum on 
18 January 1967,    On 6 January 1967, the second platoon was heli-lifted to 
coordinates AS 809 019, returning to Kontum on 16 January 1967,    Operation 
Pickett terminated on 19 January 1967,    During the U day period, the battery 
■^-pended 1817 rounds, 

(4.)    On 19 January 1967, the battery returned to 1st Battalion, 
"Oth Artillery base camp (coordinates BR 972 252) for a period of intensified 

.. aintenance.    On 27 January 1967, the battery moved by C-130 to vicinity Fhan 
r.-.ng (coordinates BN 770 835)» remaining in that location to the end of the 
i^riod, 

(5) On 30 January 1967, Battery B received its Annual General 
inspection from Headquarters, United States Vietnam, 

(6) During the reporting period, Battery B made 5 displacements 
by land and 10 displacements by air, expending a total of 2382 rounds. 

e.    Battery C: 

(1) Battery C, 1st Howitzer Battalion, 30th Artillery was under 
control of its parent battalion from the beginning of the period untill 28 D»» 
cember 1966,    On this date, the battery was attached less administration to 
the 3d Howitzer Battalion, 18th Artillery, OPCON 1st Cavalry Division (AM). 
On 31 December 1966, Battery C was released from attachment 3d Battalion, 18th 
Artillery and attached less administration to the 7th Battalion, 13th Artillery, 
OPCON 1st Cavalry Division (AM).    The battery remained in this status to the 
end of the period. 

(2) Participating in Operation Paul Revere IV, the battery closed 
into field location (coordinates ZA 108 279) on 1 November 1966.    During the 
period from 1  November 1966 to 27 December 1966, the battery made 16 displace- 
ments, expending 664.7 rounds during the 58 day period. 

(3) On 27 December 1966, the battery returned to base camp  (coordi- 
nates BR 972 252).    On 28 December 1966, Battery C was ordered to displace to 
coordinates BR 880 54.O and be prepared for airlift into the operatianal area 
of Operation Thayer II,    ae battery was airlifted to coordinates BR 882 996 
on 28 December 1966,    On 4. January 1967, the battery displaced by land to 
coordinates BS 847 94-7 and on 6 January 1967, moved by land to coordinates 
BS 882 003.    On 7 January 1967, the battery returned by land to coordinates 
BS 882 996 remaining in this location to the end of the period.    Battery C ex- 
pended 5331 rounds during the 34. day period. 
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(4.)   Inuring the entire reporting period, Battery C made 20 dis- 
placements by land and one displacement by air, expending a total of 11978 
rounds. 

f. (1)   Battery B, 29th Artillery (Swarchlight) romained attached 
for rations, quarters and adninistratlt» to tho 1st Howitzer Battalion, 30th 
Artillery through the reporting period, 

(2)    On 31 January 1967 the battery received its Annual General 
' aspection from Headquarters, United States Arny Vietnam. 

g. The 235th Radar Dgtachment (CMR) was detached from the 1st How 
'tzer Battalion, 30th Artillery and attached to 52d Artillery Group on 17 No- 

^mber 1966. 

4-.    (C)   Logistics 

a. While participating in Operation Paul Revere IV, Service Battery, 
• st Battalion, 30th Artillery provided, from field location, logistical and 
"maintenance support for attached and organic batteries Of the battalion.    An 
average of 520 meals consisting of approximately 96 % "A" rations were drawn 
and issued daily.    Class II and III supplies were drawn from the forward sup- 
port elements of the 2d Brigade, 1st Cavalry Division (AM) and the Pleiku 
Sub-area Command.    Average daily consumption of gasoline was 4.20 gallons and 
diesel fuel was 125 gallons.    Maintenance support was provided by the 27th 
Maintenance Platoon, 2d Brigade, 1st Cavalry Division (AM) and the Pleiku Sub- 
area Command. 

b. Upon return to base camp, logistical and maintenance support was 
provided by the Qui Mion Support Command.    During the maintenance period for 
Battery B, 1st Battalion, 30th Artillery while at base camp, arrangements were 
made for contact teams from the Qui Nhon Support Command to conduct thorough 
technical inspections of unit's equipment.    These inspections were conducted 
in areas of ordnance, small arms, artillery and fire control instruments. 

5. (U)    Civil Affairs 

A. Jfedcap II program has been Initiated by the battalion surgeon., 
The actual operation of this program is dependent on the receipt of medical 
supplies from 70th Medical Base Depot.    Other civil affairs programs were 
hampered by the unit's absence from base camp during the months of November 
and December 1966. 

6, (c)    Personnel 

a,    Ftersonnel Losses and Gains:    Period 1 November 1966 to 31 January 
1967. 

60WFfl/B/UrtAL~ 
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(1) Officers: 

Losses 
MaJ - 1 
Cpt - 6 
Lt - 8 

Gains 
1 
2 
7 

Total 
WO - 2 

17 
1 

11 

(2) Enlisted: 

.^gsss Gains 
Gr E7 thru E9 - 11 5 
Gr E2 thru E6 - ]82      128 

Total    m       133 

b.    Awards and Decorations;    The following awards and decorations 
.ere made during the reporting period. 

Legion of Merit -------- 1 
Bronze Star — --------3 
ACM    17 
Air Medal  1 
Certificate of Achievement   - - 9 

SECTION 2 (C) COMMANDER'S OBSERVATION AND RECOMENDATIONS 

Part 1, Observations  (Lessons Learned) 

1,     (U)    Courier Service 

a. Item:    Need far Daily Courier Service between forward and rear 
elements, 

b. Discussion:    Units deploying to field locations normally establish 
a light administrative element at the forward location with the responsibility 
to provide immediate service to the commander and staff,    SI rear continues 
to function as the office of record and handles all administration which does 
not, because of short reaction time, require immediate action by the forward 
element.    In order to insure continuous processing of administrative matters, 
there must be daily courier service established between the SI forward and 
rear element regardless of the distance separation, 

c. Observation:    Courier service for distances exceeding 60 miles 
is best established by selecting a meeting point approximately equidistant be- 
tween forward and rear elements.    The courier vehicles from forward and rear 
should depart their respective locations in sufficient time to junction with 
each other at the specified time and place.    Courier packets are then exchanged 
and the vehicles return to their base camps.    Distances less than 60 miles 
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can be serviced bgr one courler vehicle, making a round trip daily*. 

2*    (U)    SI Liaison Visite 

a. Item:   Need for frequent llaleon visits between SI forward and rear. 

b. Discussion:   When units are deployed to field locations establish- 
ing forward SI elements, administration matters in the SI area require close 
coordination between SI forward and rear, 

e.    Observation:   Frequent visits by the SI officer, normally acting 
as the rear detachment commander, to the battalion forward position, facili- 
tates the close coordination required to complete administrative matters. 
Visits should occur every 7 to 10 days, 

3,     (U)    Rear Detachment 

a. Item:    Instructions for personnel remaining at the base camp lo» 
'.atlon, 

b. Discussion:   Unit base camp locations require maintaining a rear 
ietachment when units move to field locations.    Base camp strengths are coi> 
3iderably reduced during the time, requiring a greater need for coordination 
and control.    Specific problem areas that atiee are: 

(1) Personnel turbulence caused by constant movement of personnel 
between forward and rear elements. 

(2) Adequate guard force for base camp area, 

(3) Effective use of personnel in rear area, to Include personnel 
returning for DEROS and R&R, 

(4.)    Security of unit area, to include individual clothing, equip- 
ment and personal items. 

c. Observation:   Base camp installations should prepare an adequate 
SOP for rear detachment operation.    Coordination should be made in the follow- 
ing areas: 

(1) Establishment of peiinanent guard force for base camp area, 

(2) Notification of adjacent FWMAF installations of unit depaiv 
ture time and duration of absence, 

(3) Existence of adequate security measures made by individual 
unit commanders prior to departure from base camp. 

7 
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4. (U)    Intelligence 

a. Item:   Timely and accurate reporting of intelligence information« 

b. Discussion:    If intelligence information is to be of any value 
it must be reported as soon as possible.    Intelligence officers should ostal» 
lish daily contact with advisors at Sector Headquarters, District Headquarters 

■i Special Forces Camps, if available In the area of operation.   As a reliable 
(V-ce of information, these personnel are in constant contact with the people 
ohearor.# their leaders and the Popular Forces.    These are the people who 

ow what the enesy situation is in the area, especially In the initial phases 
f the operation.    If daily contact is not maintained, intelligence information 
reived thiough normal military channels may be 'two or three days old and the 
-tuation may have changed considerably» 

o.    Observation:    Initial establishment of contact with all available 
sources of intelligence information must be aooonplished as aoon as units taove 
nto new areas of operation.    These contacts must be maintained on a dally basis. 

5. (U)   Defensive Targets 

a«    Item:   Selection of Defensive Targets, 

b.   Discussion:   Maneuver elements normally request artillery defen- 
sive targets for protection of perimeter while in field locations.   Selection 
of these targets occasionally has been accomplished after dark,    in order to 
minimize danger to friendly troops and to assure that the targets selected give 
the desired coverage, the defensive targets should be adjusted. 

o.    Observation;   Planning for defensive targets oust begin early and 
be selected in sufficient time to allow firing in before darknets.    First round 
.*.ii adjustment should always bo a smoke round to minimise danger to friendly 
troops.    Location of the gun-target line must be considered when selecting tat*» 
gets that would cause the guivtorget line to pass through the position. 

6. (U)   Air Advisory 

a«    Item:   Artillery Air Advisory. 

b. Discussion:   Due to the large number of aircraft normally employed ••' 
in areas of operation, maximum ordinate and direction of fire mist be computed 
for each artillery mission fired.    This information must be disseminated quickly 
and accurately to the appropriate headquarters in order not to delay the pro 
cessing of the mission. 

c. Observation:    Construction of an acetate overlay depicting directions 
of fire and majtlmum ordinates in feet for various charges can be placed on FDC 
firing charts.    This procedure allows rapid computations of information for air fld- 
vlsbrys   «rlthout delaying the processing of the fire mission. 
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7. (U)    Fire Direction Procedures 

a. Item:    Preparation of firing charts and use of the check system, 

b. Discussion:   Under present tactical situations, firing batteries 
have the requirement to maintain a 64.OO mil capability at all times. 

c. Observation:    Preparation of firing charts in accordance with Ft. 
■  1 Fire Control and  Coordination Information Letter 1vdescribes a procedure 

. preparing firing charts with a 64,00 mil capability.    The preparation of the 
- .irt under this system has proven to be rapid and accurate. 

8. (U)    FDC Facilities 

a. Item:    Use of the FDC Ml09 Van. 

b. Discussion:    The battalion is authorized in the battalion opera- 
:ions section a Ml09 Van for use as a battalion FDC,    The van is suitable for 
hort term operations and as a jump FDC,    Due to the limited space, it has not 
aen suitable for extended periods of time. 

c. Observation:    Once a unit has initially set up operations in a 
.'ield location, battalion FDC should be transferred to a bunker or tent, G.P, 
Small.    A combined operations/fire direction center using two tents G.P. Small 
has been found to bo adequate and practicable. 

9. (U)    Training 

a. Item;    Unit Training Program. 

b. Discussion:    Reliance on operational missions to maintain indi- 
vidual and unit proficiency in all required areas cannot be considered suffi- 
cient.    Under the present tactical situation, there exists a rapid turnover 
of personnel; new procedures are continually being adopted and several basic 
procedures are seldom used.    Violations of sound artillery procedures are more 
apt to occur when the individual soldier is not constantly reminded of them, 

c. Observation:   Unit ccmnianders must determine the minimum training 
requirements of their respective units.    Daily formal training must be conducted 
in basic firing battery and fire direction procedures.    Other subject areas, 
such as individual weapon proficiency, perimeter defense, small unit tactics 
and safety should be included as minimum training requirements.    All units 
should prepare a unit training program and once disseminated, comply with its 
requirements. 

10,     (U)    Message Center Operation 

a.    Item:    Use.of DD Form 173. 

9 
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b. Discussion: DD Form 173 is the proper form to initiate an elec- 
trically transmitted message. AR 105-31 requires this form to be completed, 
not to burden the sender but to expedite the message and to eliminate "mis- 
quotesn and incorrect messages. Failures to use this form requires message 
center personnel to type the message on the form thus impeding the entire mes- 
sage processing system, 

c. Observation: All messages should be typed or printed on the ap» 
■:■ opriate forms in accordance with AR 105-31. Only in the case of an emergency 

■lash" message should this practice be circumvented, 

11. (C)   Communications Econongr 

a. Item:    Msssage Precedence, 

b. Discussion:   Routine personnel matters transmitted by message are 
occasionally given a precedence of "priority" when they have been "routine". 
This breaks down the precedence system and causes an unnecessary up-grading 
of messages.    In the extreme case, this misuse of precedence could have caused 
i delay of a priority message and seriously affected an operation, 

c. Observation:    Message precedence should be assigned in accordance 
with AR 105-31. 

12. (c)    Communications 

a. Item:    Communications Security, 

b. Discussion:    Violations of units operations codes has occasionally 
occured under the "heat of battle".    Unit locations, designations and names of 
commarders have been transmitted in the clear.    Failure to realize that the ene- 
mtr iß most likely monitoring the net and has the capability to intercept every 

• 'ansmission can cause the success or failure of a mission, 

c. Observation:    Transmitting stations must  "stop and think" before 
transmitting.    Continued emphasis should be  placed on communications security 
and continued classes and briefings should be conducted by unit commanders to 
insure that all personnel are aware of their responsibility, 

13. (U)    Radio Maintenance 

a. Item:    First Echelon Maintenance. 

b. Discussion:    In many instances during an operation personnel would 
travel out of the headquarters area before drivers would make a radio check and 
a visual inspection of the radio.     Thus, when they finally made their call to 
the net station, they found that their radio was not operating and they had to 
return to the area. 
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e. Observation: This situation could be avoided if the driver per- 
forms his first echelon maintenance and makes a radio check with the net sta^ 
tion before the vehicle departs the area. 

14*    (U)   Wire Communications 

a. Item:   Laying wire to subordinate units. 

b. Discussion:   Under certain tactical situations, it has been pos- 
ble to establish wire communications between battalion headquarters and or- 

■mic firing batteries.    Under thase situations the battalion cammunicatlons 
fection can lay wire lines to future battery locations and coramunicatlons can 

oe established immediately upon occupation. 

o*    Observation:   Maximum cooi'di'nntion between the battalion operations 
section and communications section will result in pre-established land line 
communications with organic and attached batteries upon the occupation of a 
position. 

15. (U)    PM Communications 

a. Item:   Field Expedient Antennas 

b. Discussion:    Communications requirements during tactical opera- 
tions require firing batteries to monitor 3 radio nets.    Due to the disper- 
rion of units and to effectively maintain satisfactory communications on all 
the nets, the use of an RC 292 antenna is mandatory.    Units are authorized 2 
RC 292 antennas each.    In addition, to relieve the heavy volume of radio traf- 
fic to the battalion operations section an administrative station to handle 
all supply and personnel matters was established.    This station also required 
the use of a RC 292, 

c. Observation:   Field Expedient PC 292 ground plane antenna, con- 
rtrueted in accordance with instructions on page 134 of FM 31-73, obtained 
results equal to those of the conventional RC 292.    The materials to construct 
the antennas are readily available and the complete antenna can be constructed 
in approximately 30 minutes, 

16. (U)    POL Contamination 

a. Item:    Contamination of Aviation POL under field conditions. 

b. Discussion: The dry season in Vietnam presents aviation mainte- 
nance difficulties comparable with desert conditions. An 0-47CM1 engine was 
changed on an 01-A operating under these conditions at half its scheduled life. 
Examination of the oil disclosed heavy grit indicating that sand and dirt had 
gotten into the engine or into the oil causing internal failure. Examination 
of the records also indicates that carburetor life is shortened under these 
conditions, 
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c.    Observation:    Procedures for desert conditions as outlined in the 
aircraft operators maintenance manuals must be adhered to during the dry season. 
Increased intervals of engine oil analysis will aid in detection of engine wear 
caused by sand contamination.    Rroper storage of lubricants and precautions to 
prevent the Introduction of dust Into the lubrication system will greatly in- 
crease the availibility of Army aircraft. 

17. (U)    Area Support Facilities 

a. It.;m:   Supply ,ind Maintenance Support. 

b. Discussion: Units within Vietnam are frequently required to make 
:actical displacements a considerable distance from their normal area of operar- 
tion, Supplj' and Maintenance Support facilities have established direct sup- 
port facilities in most of these areas. In a units normal area of operation, 
these facilities have the capability of providing adequate supply and mainte- 
nance support for a units peculiar-type items of equipment. These facilities 
normally are not present in forward support areas unless a similiar type unit 
is already operating in the area. 

c. Observation:    Uhen units receive orders to displace outside their 
areas of operation, coordination must bo made with the local support command 
elements to insure that the forward support areas arc prepared to support the 
peculiajvtypo items of equipment with the unit. 

18. (U)    Unit Stand-down Periods 

a. Item:    Maintenance periods for units returning to base camps. 

b, DiscusRion;    Battery B, 1st Battalion, 30th Artillery returned to 
base camp on 19 January 1967 for a seven day period of intensified maintenance. 
The battery had been committed to tactical operations for the last 13 months. 
'. detailed mintonance progrnm was planned to include: 

(1) Audit of personnel r.nd financial records. 

(2) Personal interviews on savings programs, extension of tours, 
■schools, personal affairs and reonlistment options. 

(3) Immunization checks and treatments. 

(4.)    Dental checks and treatnents. 

(5) Inventory and exchange of individual clothing and equipment. 

(6) EstablishjTi.jnt of operational load and repair parts. 

(7) I::ventory of TO&E equipment to include direct exchange and 
requisition of unserviceable items. 

12 

Oo/yF/o&Ajr/A<~ 



.    ■■ 

AVFA-AT-1/30-C0 5 February 1967 
SUBJECT:    Operational Roport for Quarterly period ending 31 January 1967  (Cont'd) 

(8)    Technical inspections by 2d echdlon battalion teans and 3d 
echelon support maintönance teams of: 

(a) Artillery 

(b) Fire Control Instruments 

(c) Small arms and crew served weapons 

(d) Chicles 

A command inspection of the unit was conducted by the battalion 
:cramandGr and his staff. 

c,    Obsorvation:    An intensified maintenr.ncc period for all units 
after lengthy periods of field  operations is extremely beneficial to the unit. 
Any such program must be thoroughly planned and coordinated before the arrival 
of the unit.    Inspection tc^ns should  be formed and should visit the unit be- 
fore its arrival at b-.so c-unp to determine the needs of the unit so that pre- 
paration for its arrival can bo complete. 

Part II, ComandorE Recommendations 

1. (U)    Courier Servioo 

a. Reference Part I, Observations  (Lessons Learned) Courier Service. 

b, I recemmend thr.t units establish procedures comnonsurate with 
their individual requirements to insure that daily courier service is main- 
tained between forward battalion cennand posts and base camps. 

2. (U)   SI Liaison visits 

a, Poforonce Part I, Observations  (Lessons Learned) SI Liaison Visits, 

b, I recomnend, in view of the importance of proper processing of 
administrative matters, thai unit SI's, .When osod as rear detachment commanders, 
..itempt to make frequent liaison visits with unit forward CP's. 

3. (U)    Rear Detachment 

a. Reference Part I, Observations  (Lessons Learned) Rear Detachment, 

b. I recommend that installations review their SOP's for safeguard- 
ing base enmps to insure that security measures and perimeter defenses manned 
by rear detachments arc adequate in event tenant units are deployed into tac- 
tical operations, 
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4, (U) Intelligence 

a. Reference Pn,rt I, Observations (Lessons Learned) Intelligence, 

b. I recommend that the procedures described in reference a above 
be fully exploited by units in order to assure use of all intelligence gather» 
ng sources. 

5, (ü)   Defensive Targets 

a. Reference Port I, Observations  (Lessons Learned) Defensive Targets. 

b, I reconmend that the procedures described in reference a above be 
incorporated into unit procoduros for selecting and adjusting defensive targets. 

6, (U)   Air Advisory 

a. Reference Part I, Observations  (Lessons Learned) Air Advisory. 

b. This unit has propfjed acetate overlays, when necessary, for use 
in compiling information for artillery air advisory,    'ttie procedure as described 
in reference a above has proven accurate and reliable,    I recommend that artil- 
lery units consider use of siniliar procedures. 

7, (U)    Fire Direction Procedures        , 

a, Roferenoo Part I, Observations  (Lessons Learned) Fire Direction 
ft-ocodures. 

b. This unit, vith minor modifications, has adopted this procedure 
for use in all batteries.    I recommend that artillery unite review the pro- 
".odures described to establish adaptibility to their respective needs, 

8, (U)   FDC Facilities 

a. Reference Part I, Observations (Lessons Learned) FDC Facilities. 

b« The battalion hns established a workable combined FDC/Operations 
center in static field operations to assist in the smooth functioning of bat- 
talion operations, 

9, (U)   Training 

a. Reference Part I, Observations  (Lessons Learned) Training. 

b, A comprehensive training program has been established in this 
unit to ensure continued high standards of individual and unit proficiency. 
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10, (ü)    ''fessage Center Operation 

a. Reference Port I, Observations  (Lessons Learned) Message Center 
Operation, 

b. Proper message writing procedures as outlined in AR 105-31 has 
'oen continuously emphasized within the unit. 

11, (C)    Communications Economy 

a. Reference Part I, Observations   (Lessons Learned) Communications 
w^onomy, 

b. I recommend strict compliance with AR 105-31, when assigning 
message precedence, be emphasized at all levels. 

12. (C)    CommunicationB 

a. Reference Part I, Observations  (Lessons Learned) Communications, 

b. Communication oocurity violations are a matter of concern to all 
commanders,    I recommend continued command emphasis be placed on this matter, 

13. (U)    Radio Maintenance 

a. Reference Part I, Observations   (Lessons Learned) Radio ^Mntenance, 

b. Emphasis  on 1st Echelon Radio maintenance is continual through- 
out the unit.    Procedures en entering and leaving the radio net have been 
standardized within the unit. 

H,    (U)   Wire Co-imunicat.ions 

a. Reference Part I, Observations  (Lessons Learned) Wire Comunications, 

b, I recommend when the tactical situation permits, units'plan ani 
ustall wire communications as soon as possible, 

15. (U)    FM Connunications 

a. Reference  Part I, Observations   (Lessons Learned) FM Communications, 

b. Reliable field expedient antennas hnve increased the communica- 
tions Capabilities within the battalion,    I recommend that units employ these 
expedients and be fpniliar with their construction and purpose, 

16, (U)    POL Contamination 

a.    Reference  Part I, Observation (Lessons Learned) POL Contamination, 
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b,   Mdintenance procedures vary with the different climatic conditions 
found throughout the Republla of Vietnam.    I recoranend that units use the pro- 
cedures as prescribed according to their particular region. 

»... 

17, (U)   Area Support Facilities 

a. Reference Part I, Observations  (Lessons Learned) Area Support 
icilities, 

b. I recommend that support ccunmands be made aware of planned dis- 
placements of units they are supporting to ensure that the necessary support 
acillties are available in new areas of operations. 

18. (U)   Unit Stand-Down Periods 

a. Reference Part I, Observations  (liessons Learned) Unit Stnnd-Down 
Periods. 

b. I rocomnend when tactical committments permit, the procedure de- 
scribed in reference a above be made available for all units.    The intensified 
maintenance program for Battery B of this battalion proved to be extremely 
beneficial to the unit.    Support contact teams gave complete cooperation and 
the standards of maintenance In the unit were greatly increased. 

/6 

1  Incl 
Organizational Chart of 
1st Bn, 30th Arty 

VCSTPIBUTION: 
/+ - CO, IFFORCEV Arty 
3 - HQS, USARV    > 
2 - USARPAC 

/    HORACE L. «OTTER, JR.      /// 
LTC, Arty 
Commanding 

/ 
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AWA-rAT-D (5 F«b 67) lot Ind 
SUBJECT: Operational Report of Lessons Learned for Quarterly Period 

ending 31 January 1967i (RCS CSFUR-65)(l8t Bn, 30th Arty) (U) 

HEADQÜABTBBS, I FIELD FQivCE VIETNAM ARTIUJEH, APO 96350, 16 February 196? 

TO: Coamanding General, I Field Force Vietnam, ATTN: AVPA-GC-OfiT, 
APO 96350 

1. (U) Concur with comments and recommendations contained in 
basic ccmtunication. 

2. (U) The following additional comnents are submitted: 

a« Reference section 2, part II, para 6: This procedure 
will be disseminated to all I FFORCEV Arty units in the next newsletter 
published by this headquarters. 

b. Reference section 2, part II, para 11: The I FFORCEV 
Arty monthly newsletter has been used to reemphasice the precedence 
system. 

o. Reference section 2, part II, para 17: Inforaation copies 
of correspondence directing unit displacements are forwarded to the 
appropriate support commands as soon as plans are finalized. 

d. Reference para 18, part II, section 2: Success of a 
standdown period is contingent on detailed prior planning and close 
coordination, as far in advance as possible, with the support facility. 

FOR THE CCMANDER: 

1 Incl 
nc 

■zri.. X/C 
I£0 E. ELLIS 
LTC, Arty 
Adjutant 
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CONFIDENTIAL ^ 

AVFA-GC-OT (5 Feb 67) 2d Ind 
SUBJECT:   Operational Report for Quarterly Period Ending 31 January 

1967 (U) 

HEADQUARTERS, I FIEID FORCE VIETNAM, APO 96350      1? MAR 1967 

TO:    Commanding General, United States Army Vietnam, APO 96307 

1, (U)    Concur with the contents of the Operational Report for 
Quarterly Period Eading 31 January 1967 of the Ist Howitzer Battalion, 
30th Artillery, and the preceding indorsement with the following com- 
ments, 

2, (C)   Reference Section 2, Part II - Recommendations, 

a*   Reference paragraph lb;   The arrangement for courier 
service is a matter of organizational concern within the purview of 
the commander concerned« 

b. Reference paragraph 2bt   Visits of rear detachment com- 
manders to organizational forward command posts are entirely a matter 
of command prerogative. 

c. Reference paragraph 3b:   Appropriate directives have been 
published which require frequent inspections by installation coordinators 
of perimeter defenses, and administrative directives that establish secu- 
rity procedures.   This headquarters performs frequent inspections of all 
base camp installations in II CTZ. 

d. Reference paragraph 4b:   The force commander in the area of 
operation establishes and maintains liaison with US, other FWMAF, and ARVN 
elements before and during an operation.    Selection of personnel, coordi- 
nation, and the frequency of these contacts are determined by the major US 
headquarters participating in an operation. 

e. Reference paragraph 5b:   The manner of selecting defensive 
targets described is considered standard procedure. 

f. Reference paragraph 6b:   Use of acetate overlays for compiling 
information for artillery air advisory is noteworthy and merits the atten- 
tion of other artillery units. 

g. Reference paragraph 7b:   The requirement for all artillery 
firing batteries to maintain firing charts with a 6400 mil capability is' 
continuous.   Several methods have been developed to fulfill this require- 
ment.   This system has the advantage of standardizing the procedure which 
would facilitate training in that appropriate training directives are avail- 
able for issue at the Artillery School, 
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SUBJECT:    Operational Report for Quarterly Period Siding 31 January 

1967 (U) 

h.   Reference paragraph lib, 12b, 14b and 15b:    Compliance with 
communication directives, communication security, plans for and instal- 
lation of wire circuits, and improvement of coonunications are considered 
matters of command.   Commanders must continue to imphasize the importance 
of maintaining good communication» 

1.   Reference paragraph 16b:    Aircraft operators maintenance manual 
reflects prescribed preventative maintenance procedures, which may be modi- 
fied to permit improvement based on unique local conditions* 

j.   Reference paragraph 17b:    Ist Logistical Command is informed 
of all planned operations and changes thereto.   Appropriate logistical 
commands are duly informed of logistical requirements. 

k.   Reference paragraph 18b:    Stand-down periods present an excel- 
lent opportunity to perform maintenance of equipment, to conduct inspection 
of units, and to improve the morale and welfare of personnel.    However, care 
must be taken to insure that a rigid program is maintained on a continual 
basis to accomplish these matters. 

FOR THE COMMANDER: 

1 Ind 
nc 

(lOMnOBTOM. 
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AVKGC-DH (5 Feb 6?) 3d Ind 
SüBJiHiJT:   Operational Report-L«ssons Leamed for the Period Ending 

31 January 196?    (RCS CSK)R-65) 

HiiDwU.vriTiiHS, UKITSD STAT3S ARlü VI3TNM, A1:C San Francisco   96307 APR 04 1967 
TV.:    Commander in Chief, United States Amy, Pacific, ATTK:    GPCroT 

Ai-C   96558 

1. (U)    This headquarters has revievred the Operational Report- 
lessons Learned for the period ending 31 January 196? from Headquarters, 
1st Howitzer Battalion, 30th Artillery, as indorsed, 

2. (L)    Reference Paragraph 6b, Page 8:    The procedure established 
by the 1st Howitaer Battalion, 30th Artillery, of using acetate overlays 
to compile information for artillery a;r advisories osrits consideration 
of other field artillery units in HVN, and will be disseminated by this 
headquarters. 

FuR TH.-v COhkANUiR: 

1  Incl 
nc 
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GP0P-0T(5 Feb 67) 4th Ind (U) 
SUBJECT: Operational Report-Leatons Learned for the Period Ending 

31 January 1967 (RCS CSPOR-65), HQ Ist How Bn 30th Arty 

HQ, US ARMY, PACIFIC. APO San Francisco 96558   | MAY 196) 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters concurs In the basic report as indorsed. 

FOR THE COMMANDER DJ CHIEF: 

1 Incl 
nc 

K£GKA))£D  UNCLASSIFIED WHEM 
SEFAF.mD FKC.V   CLASSIFIED 
18CL0SÜP.E ( S)  

CPf, AGO 
AMt AO 
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'l*k      Inolosure 1, Organization Chart, to basic letter, CRLL 1st Bn, 30th Arty 
r-^      dated 5 February 1967, 
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