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WASHINGTON, D.C. 20310 ~

IN REPLY REFER TO

AGAM-P (M) (8 May 67) FOR OT L /Z}' 23 May 1967 ‘!

SUBJECT: erational Report - ssons Learned, ‘ Ilst HOWITZER [ }
K Battalijon 30th Artillery u),
Hes }”’l/l%(ﬂ,“

TO: SEE DISTRIBUTION e
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“1. Forwarded as inclosure is O rational Report - {;ssons Learned,

Headquarters, 1st HOWITZER Battalion 30th Artillery for quarterly period

ending 31 January 1967. Information contained in this report should be

reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19

and by CONARC in accordance with paragraph 6c and d of AR 1-19. Evaluations

and corrective actions should be reported to ACSFOR OT within 90 days of

receipt of covering letter.

2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be
adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:
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2 HIADQUARTTRS
\ 1ST HOWITZER BATTALION 30TH ARTILLERY
AP0 96238
AVFA=AT=1/30=C0 “ 5 Pebruary 1967

\
SUBJTCT: Operational Report for Ouurterly period endiry 31 Jamary 1967,
Reporte Control Synbol (CSFIR=65),

sie Teduent goMtAlAs 1afor.omtlou afYesting the Bat »ene
108 SiE DIS'IR.MIO!\!‘:_‘“_".” of ths mited Stazae -3uhip the mesatng of Y

s ateangw Davs, Fitle 18, ¥ . (., Swetion 793 sad fi&.

‘14 treaapiuslos op tav revsistioca of ite cecolenis o ;py

wouer to an enguthereied porson 38 I eeloiA%ed Ly Iav,

SECTION I (C) SIGNIFICANT ORGANJZATION R UNIT ACTIVITIES
1. (C) General:

a. During the period 1 November 1966 to 31 Jamuary 1967 the 1st
Howitzer Battalion, 30th Artillery supported Free World Military Assistance
Forces in the II Corps Tactical Zone, Republic of Vietnam.

b, The 1st Howitzer Battalion, 30th Artillery, less Battery B, and
with one attached battery from the 3d Howltzer Battalion, 6th Artillery, par~
ticipated in Operation Paul Revere IV firom 31 October 1966 to 27 December 1966,
The battalion was OPCON 1st Cavalry Division (AM) reinforcing the fires of the
18t Howitzer Battalion, 77th Artillery, A total of 20540 rounds were fired by
the battalion during the 57 day period with the unit receiving credit for 81
NVA killed by artillery fire,

¢, The battalion, less Battery B amd Battery C, and with attachment
of Battery B and Battery C, 7th Howltzer Battalion, 13th Artillery, provided
general support reinforcing fires to the Capitol ROK Infantry Division Artie-
lery from 30 December 1966 to the end of the period. Battery B, 7th Howitzer
Battalion, 13th Artillery was detached from the battalion on 15 January 1967,
While under this role, the battalion participated in Operatien Maeng Ho VIII
from 3 Jamary 1967 to 28 Jamary 1967, During the period from 30 December
1966 to 31 January 1967, the battalion expended a total of 7930 rounds with
the unit receiving credit for 17 VC killed by artillery fire.

d, On 5 Jamary 197, the 1st Howitzer Battalion, 30th Artillery
was detached from the 52d Artillery Group and attached to I FFORCEV Arty,
OPCON, OIC, I FFORCEV Arty (FWD), with no change in operational status or mise
sion,

e. The 1st Howltzer Battalion, 30th Artillery was designated as spone
soring unit for Headquarters and Headquarters Battery, 8th Battalion, 26th
Artillery (Target Acquisition)., The unit arrived in country on 19 Jamary
1967 and established their headquarters at st Howitzer Battalion, 30th Artile
lery base camp (coordinates BR 972 252).

GROUP-4
Downgraded at 3 year intervals;
FOROT R0 CONF'DENTIAL . Declassified afior 12 years.
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f, The Anmual General Inspection, FY 1967, of the 1st Howitzer Bate
talion, 30th Artillery conducted by Headquarters, United States Army Vietnam,
began on 30 Jamary 1967,

2, (C) Intelligence:

a, During participation in Operation Paul Revere IV, intelligence
information was obtalned by daily 1iaison with supported units' S2s, local
district advisors, nearby Special Forces Installations and through organic
aerial reconaissance. Using these intelligence sources, the battalion was
ahle to obtain timely and reliable information,

‘ b, Upon return to the 1st Battalion, 30th Artillery base camp, liaison
was established with the Capitol ROK Infantry Division, 224 ARVN Division, and
Tuy Phu'oe District Headquarters. These have proven to be reliable sources of
intelligence.

3. (C) Operations and Training Activitiest

a8, Headquarters Battery:

(1) On 1 November 1966, Headquarters Battery, 1st Howitzer Bat=
talion, 30th Artillery closed into field location (coordinates ZA 108 279) for
battalion operations supporting the 1st Cavalry Division (AM) for Operation
Paul Revers IV,

(2) The battery returned to base camp (coordinstes BR 972 252)
on 27 December 1966, supporting battalion operations from this location for
the remairnder of the period,

(3) Headquarters Battery received its Annual General Inspection
from Headquarters, United States Army Vietnam on 31 Jamary 1967,

b. Service Battery:

(1) On 1 November 1966, Service Battery, 1ct Howitzer Battalion,
30th Artillery closed into field location {coordinates Z&4 108 279) r6f Batjalion
operations supporting the 1st Cavalry Division (AM) for Operation Paul Revere IV,

(2) The battery returned to base camp (coordinates BR 972 252)
on 27 December 1966, supporting battalion operations from this location for
the remainder of the period.

¢, Battery A:

(1) At the beginning of the period, Battery 4, 1st Howitzer
Battalion, 30th Artillery, was OPCON 4th Infantry Division, On 3 Mevember

2
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1966, Battery A was placed under control of its parent battalion, remaining
in this status until the end of the period,

(2) Participating in Paul Revere IV, Battery A.was.located.at
coordinates YA 850 534 from 30 October 1966 to 3 November 1966, Reverting to
control of its parent battalion on 3 November 1966, the battery was ordered
to move to coordinates ZA 078 222, closing that location on 4 November 1966,
During the period from 4 November 1966 to 27 December 1966, the battery made
12 displacements by land and 2 by air, The battery expended 6896 rounds
during the 55 day period.

(3) On 31 December 196, the battery returned to base camp (coordi-

nates BR 972 252). Participating in Operation Maeng Ho VIII, Battery A made a
night displacement to coordinates CR 026 164 on 3 Jamary 1967, Later the same
uay the battery moved to coordinates CR 027 159, On 4 January 1967 the bat-
very returned to base camp (coordinates BR 972 252), A further displacement
was made to coordinateg BR 989 168 on 6 January 1967 and then to coordinates

2R 851 09 on 8 January 1967, On 20 January 1967, the battery moved to coordi-
nates BR 840 049 and on 22 January 1967, a further displacement was mede to
anordinates BR 840 048, On 26 Jamuary 1967, Battery A Aisplaced to coordinates
BR 895 124 and remained at this location until the end of the period. Battery
A experded 2572 rounds during the 28 day period.

(4) During the period, Battery A made 21 displacements by land
and 2 displacements by air, expending a total of 9468 rourds.

d, Battery B:

(1) At the beginning of the period, Battery B, 1st Howltzer
Battalion, 30th Artillery was OPCON 1st Brigade, 101st Airborne Division,
On 4 Movember 1966, the battery was attached less administration to the 5th
Howitzer Battalion, 27th Artillery, OPCON 1st Brigade, 101st Airborne Division,
Battery B was released from attachment, 5th Howitzer Battalion, 27th Artillery
and attached less administretion to the 1st Brigade, 101st Airborne Division
on 5 December 1966, On 19 Jamuary 1967, the battery reverted to control of
its parent battalion and on 27 Jamuary 1967, the battery was attached less
administration to the 1st Brigade, 101st Airborne Division, The battery re-
mained in this status to the end of the period,

(2) Participating in Operation Geronimo I, the battery was
initially located at coordinates BQ 839 439. On 5 November 1966, the battery
moved to coordinates BQ 878 /444, and then to coordinates BO 838 454 on the
same date, Upon termination of Cperation Geronimo I on 3 December 1966, the
battery displaced to vicinity Tuy Hoa South (coordinates €Q 200 420). During
the 28 day period, the “attery expended 565 rounds,

(3) On 6 “ecember 1966, the battery was airlifted by C-130 to
vicinity Kontum (coordinates AR 260 890) in support of the 1st Brigade, 101st

3
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Airborne Division participating in Operation Pickett, On 9 December 1966, one
platoon was heli-lifted to coordinates YA 722 871, returning to Kontum on 22
December 1966, On 10 December 1966, the second platoon was heli-lifted to
coordinates YA 782 918, returning to Kontum on 23 December 1966, The battery
was heli-lifted to coordinates AS 963 027 on 27 December 1966, On 3 Jamuary
one platoon was heli-lifted to coordinates AS 851 290, returning to Kontum on
18 Jamuary 1967, On 6 Jamary 1967, the second platoon was heli-lifted to
coordinates AS 809 019, returning to Kontum on 16 Jamary 1967, Operation
Pickett terminated on 19 Jamuary 1967. During the 44 day period, the battery
~;pended 1817 rounds,

(4) On 19 Jamary 1967, the battery returned to 1st Battalion,
>7th Artillery base camp (coordinates BR 972 253 for a period of intensified
:aintenance, On 27 January 1967, the battery moved by C=130 to vicinity FPhan
i-ng (coordinates BN 770 835), remaining in that location to the end of the
period,

(5) On 30 January 1967, Battery B received its Anmual General
inspection from Headquarters, United States Vietnam,

(6) During the reporting period, Battery B made 5 displacements
vy land and 10 displacements by air, expending a total of 2382 rounds,

e, Battery C:

(1) Battery C, 1st Howitzer Battalion, 37th Artillery was under
control of its parent battalion from the begimning of the period urfdll 28 De=
cember 1966, On this date, the battery was attached less adminisSration to
the 33 Howitzer Battalion, 18th Artillery, OPCON 1st Cavalry Division (AM).

On 31 December 1966, BRattery C was released from attachment 34 Battalion, 18th
Artillery and attached less administration to the 7th Battalion, 13th Artillery,
OPCON 1st Cavalry Division (AM). The battery remained in this status to the
emd of the period,

(2) Participating in Operation Paul Revere IV, the battery closed
into field location (coordinates ZA 108 279) on 1 November 1966, During the
period from 1 November 1966 to 27 December 1966, the battery made 16 displace-
ments, expending 6647 rounds during the 58 day period.

(3) On 27 December 1966, the battery returned to base camp (coordi-
nates BR 972 252). On 28 December 1966, Battery C was ordered to displace to
coordinates BR 880 540 and be prepared for airlift into the operatioenal area
of Operation Thayer II, The battery was airlifted to coordinates BR 882 996
on 28 December 1966, On 4 January 1967, the battery displaced by land to
coordinates BS 847 947 and on 6 Jamary 1967, moved by land to coordinates
BS 882 003, On 7 January 1967, the battery returned by land to coordinates
BS 882 99 remaining in this location to the end of the period. Battery C ex=
perded 5331 rounds during the 34 day period.

. 4
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(4) During the entire reporting period, Battery C made 20 dis=-
placements by land and one displacement by air, expending a total of 11978
rounds,

f. (1) Battery B, 29th Artillery (Searchlight) romained attnched
for ratione, quarters amd administratiom to the 1st Howitzer Batt=lion, 30th
Artillery through the reporting period.

(2) On 31 Jamary 1967 the battery received its Annual General
“aspection from Headquerters, United States Army Vietnam,

8. The 235th Radar Dgtachment (CMR) was detached from the 1st Howe
' tzer Ba;Zzlion, 30th Artillery and attached to 52d Artillery Group on 17 No-
amber 1966,

4Le (C) Logistics

8, While participating in Operation Paul Revere IV, Service Battery,
'8t Battalion, 30th Artillery provided, from field location, logistical and
“aintenance support for attached and organic batteries of the battalion, An
average of 520 meals consisting of approximately 96 % "A" rations were drawn
ard issued daily., Class II and III supplies were drawn from the forward sup-
port elements of the 2d Brigade, 1st Cavalry Division (AM) and the Pleiku
Subearea Command, Average daily consumption of gesoline was 420 gallons ard
diesel fuel was 125 gallons., Maintenance support was provided by the 27th
Maintenance Platoon, 2d Brigade, 1st Cavalry Division (AM) and the Pleiku Sub-
area Command,

b, Upon return to base camp, logistical and maintenance support was
provided by the Qui Mon Support Command, During the maintenance period for
Battery B, 1st Battalion, 30th Artillery while at base camp, arrangements were
made for contact teams from the Qui Mion Support Command to conduct thorough
technical inspections of unit's equipment. These inspections were conducted
in areas of ordnance, small arms, artillery and fire control instruments,

5, (U) Civil Affairs
A Medcap II program has been initiated by the battalion surgeon,.
The actual operation of this program is dependent on the receipt of medical
supplies from 70th Medical Base Depot., Other civil affairs programs were
hampered by the unit's absence from hase camp during the months of November
and December 1966,
6, (C) Personnel

7 e, Personnel Losses and Gains: Period 1 November 1966 to 31 January
1967,

5 .
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(1) Officers:

Losses Gains
Maj = 1 1
Cpt - 6 2
It -8 7
WO =2 -1
Total 17 11
(2) Enlisteds
g Gains

6r E7 thru E9 - 11 5
Gr E2 thru F6 - 183 128

Total 194 133

b. Awards and Decorations: The following awards and decorations
-ore made during the reporting period,

loegion of Merit = = @ @ v = = = 1
Bronze Ster = = =« « « @ e w == 3
J (o e e L I
AMr Medal = « = = = =@ =« @ = = 1
Certificate of Achievement = = 9

SECTION 2 (C) COMYANDER'S OBSERVATIONS AND RECOMMEMDATIONS
Part 1, Observations (Lessons lLearned)
1. (U) Courier Service

a., Item: DNeed for Daily Courler Service between forward and rear
elements,

b, Discussion: Units deploying to field locations normally establish
a light administrative element at the forward location with the responsibility
to provide immediate service to the commander and staff, S1 rear contimes
to function as the office of record and handles all administration which does
not, because of short reaction time, require immediate action by the forward
element, In order to insure contimious processing of administrative matters,
there must be daily courier service established between the S1 forward and
rear element regardless of the distance separation,

c. Observation: Courier serrice for distances exceeding 60 miles
is best established by sclecting a meeting point approximately eq:ldistant bee
tween forward and rear elements, The courier vehicles from forward and rear
should depart their respective locations in sufficient time to junction with
each other at the specified time and place. Courler packets are then exchanged
and the vehicles return to their base cemps. Distances less than 60 miles

6
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can be serviced by one courier vehicle, making a round trip deily.
2, (U) 81 Liaison Visits
a, Item: Need for frequent liaison visits between S1 forward and rear.

b, Discussion: When units are deployed to field locations establishe-
ing forward S1 elements, administration matters in the S1 area require close
coordination between S1 forward and rear,

o, Observation: Frequent visits by the S1 officer, normally acting
28 the rear detachment commander, to the battalion forward position, facili-
‘ates the close coordination required to complete administrative matters.
Vigits should occur every 7 to 10 days.

3. (U) Rear Detachment

a., Item: Instructions for personnel remaining at the base camp lo-
~ation,

b, Discussion: Unit base camp locations require maintaining a rear
Jetachment when units move to field locations, Base camp strengths are con=-
siderably reduced during the time, requiring a greater need for coordination
ard control, Specific problem areas that arise ore:

* (1) Personnel turbulence caused by constant movement of personnel
between forward end rear elements.

(2) Adequate guard force for base camp area,

(3) Effective use of personnel in rear area, to include personnel
returning for DEROS and R&R.

(4) Security of unit area, to include individual clothing, equip=-
ment and personal items,

¢e Observation: Base camp installations should prepare an adequate
SOP for rear detachment operation, Coordination should be made in the follow=
ing areas:
(1) Establishment of permanent guard force for base camp area,

(2) Notification of adjacent FWMAF installations of vnit depar-
ture time and duration of absence,

(3) Existence of adequate security measures made by individual
unit commanders prior to departure from base camp,

7
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4e (U) Intelligence
a8, Item: Timely and accurate reporting of intelligence information,

b, Discussion: If intelligense information is to be of any value
it mist be reported as soon as possible. Intelligence officers should estab-
ligh daily contaot with advisors at Sector Headquarters, District Headquaerters
71 Special Forces Camps, if available in the area of operation, As a reliable
" wcce of information, these personnel are in constant contact with the people
che grcn, thelr leaders and the Popular Forces, Thesa are the people who
~ow what the enemy situation is in the area, especially in the initial phases
¢ the operation, If daily contact 1s not maintained, intelligence information
relved thiough normal military channel# may be 'two or three days old and the
-tuation may have changed considerably,

c. Observation: Initial establishment of contact with all available
sources of lntelligence information must be accomplished as soon as units hove
‘'nto new areas of operation, These contacts must bs maintained on a daily basis,

5. (U) Defensive Targets
a, Item: Selection of Defensive Targets.

b, Discussion: Maneuver elements normally request artillery defen-
sive targets for protection of perimeter while in field locations., Selection
of these targets occasionally has been accomplished after dark. In order to
ninimize danger to friendly troops and to assure that the targets selected give
the desired coverage, the defensive targets should be adjusted.

o, Observation; Planning for defensive targets must tegin early and
be selected in sufficient time to allow firing in before darkness, First round
~u adjustment should always bc a smoke round to minimize danger to friendly
#roops. Location of the gun-target line must be considered when selecting tare
gets that would cause the gun-target line to pass through the position,

6. (U) Air Advisory
a, Item: Artillery Air Advisory.

b, Discussion: Due to the large rumber of aircraft normally employed .-~
in areas of operation, maximum ordinate and direction of fire mist be computed
for each artillery mission fired, This information must be disseminated quickly
and accurately to the appropriate headquarters in order not to deley the pro-
cessing of the mission,

¢, Observation: Construction of an acetate overlay depicting directions
of fire and maximum ordinates in feet for various charges can be placed on FDC
firing charts., This procedure allows rapid computations of information for air ad-
visorys ‘rithout delaying the processing of the fire mission,

dO AF17D é=,3 T
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7. (U) Fire Direction Procedures
a. Item: Preparation of firing charts and use of the check system,

b, Discusslon: Urder present tactical situations, firing batteries
have the requirement to maintain a 6400 mil capability at all times,

¢, Observation: Preparation of firing charts in accordance with Ft,
¢ .1 Fire Control and Coordination Information Letter 1.describes a procedure
- preparing firing charts with a 6400 mil capability, The preparation of the
. Art under this system has proven to be rapid and accurate,

8, (U) FDC Facilities
a, Item: Use of the FDC M109 Van,

b, Discussion: The battzlion is authorized in the battalion opera=-
:lons section a M109 Van for use as a battalion FDC, The van is suitable for
‘hort term operations and as a jump FDC, Due to the limited space, it has not
'3en sultable for extended periods of time,

¢, Observation: Once a unit has initislly set up operations in a
Meld location, battalion FDC should be transferred to a bunker or tent, G.P,
3mall, A combined operations/fire direction center using two tents G.P. Small
has been found to be cdequate and practicable.

9. (U) Training
a, Item: Unit Training Program,

b. Discussinn: Reliance on operational missions to maintain indie
vidual and unit proficiency in all required areas cannot be considered suffi-
ci.ent, Under the present tactical cituation, there exists a rapid turnover
of personnel; new procedures are contimually being adopted and several basic
procedures are seldom used. Violations of sound artillery procedures are more
apt to occur wvhen the individual soldier is not constantly reminded of them,

ce Observation: Unit commenders must determine the minimum training
requirements of their respective units, Daily formal training must be conducted
in basic firing battery amd fire direction procedurcs., Other subject areas,
such as individual weapon proficiency, perimeter defense, small unit tacties
end safety should be included as minimum training requirements. A1l units
should prepare a unit training progran and once disseminated, comply with its
requirements.

10, (U) Message Center Operation

a, Item: TUse.ocf DD Form 173,

9
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b, Discussion: DD Form 173 1is the proper form to initiate an elec-
trically transmitted message. AR 105-31 requires this form to be completed,
not to turden the sender but to expedite the message and to eliminate "mis=-
quotes" and incorrect messages, Failures to use this form requires message
center personnel to type the message on the form thus impeding the entire mes-
sage processing system,

c. Observation: All messages should he typed or printed on the ap=
© opriate forms in accordance with AR 105-31., Only in the case of an emergency
~.ash" message should this practice be circumvented.

11, (C) Communications Economy
a., Item: Message Precedence,

b, Discussion: Routine personnel matters transmitted by message are
occasionally given a precedence of "priority" when they have been "routine",
This breeks down the precedence system and causes an unnecessary up-grading
nf messages, In the extreme case, this misuse of precedence could have caused
A delay of a priority message and seriously affected an operation,

c., Observation: lMessage precedence should be assigned in accordance
with AR 105-31,

12, (€) Commnications
a. Item: Communications Security,

b. Discussion: Violations of units operations codes has occasionally
occured under the "heat of battle", Unit locations, designations and names of
commarders have been transmitted in the clear. Failure to realize that the ene=
mr 48 most likely monitoring the net and has the capability to intercept every
7ransmission can cause the success or failure of a mission,

C, Ob ervation: Transmitting stations must "stop and think" before
transmitting., Continued emphasis should be placed on commumications security
and continued classes and briefings should be conducted by unit commanders to
insure that all personnel are aware of their responsibility.

13. (U) Redio Maintenance
a, Item: First Echelon Maintenance,
b, Discussion: In many instances during an operation personnel would
travel out of the headquarters arca before drivers would meke a radio check ard
a visual inspection of the radio, Thus, when they finally made their call to

the net station, they found that their radio was not operating and they had to
return to ‘the area.

10
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¢, Observation: This situation could be avoided if the driver per-
forms his first echelon maintenance and makes a radio check with the net sta-
tion before the vehicle departs the area.

1. (U) Wire Communications
ea. Item: lLaying wire to subordinate units,

b, Discussion: Under certain tactical situations, it has been pos=

ble to establish wire commnications between battalion headquarters and or-

~anie firing batteries, Under these situations the battalion communications

“ection can lay wire lines to future battery locations and comminications can
oe established immediately upon occupation,

¢, Observation: Maximm coordinatiohn between the battalion operations
section and communications section will result in pre-established land line
communications with organic and attached batteries upon the orcupation of a
position,

15. (U) FM Commnications
a. Item: TField Expedient Antennas

b, Discussion: Commnications requirements during tactical opere-
tions require firing batteries to monitor 3 radio nets, Due to the disper~
sion of units and to effectively maintain satisfactory communications on all
the nets, the use of an RC 292 antenna is mandatory, Units are authcrized 2
RC 292 antennas each, In addition, to relieve the heavy volume of radio traf-
fic to the battalion operations section an administrative station to handle
all supply and personncl matters was established. This station also required
the use of a RC 292,

¢, Observation: Field Expedient RC 292 ground plane antenna, con=
=tructed in accordance with instructions on page 134 of FM 31-73, obtained
results equal to those of the conventional RC 292, Ths materials to construct
the antennas are readily available and the complete antenna can be constructed
in approximately 30 minutes.

16, (U) POL Contamination
a, Item: Contaminat}ion of Aviation POL under field conditions,

b. Discussion: The dry season in Vietnam presents aviation mainte-
nance difficulties comparable with desert corditions, An 0=-470-11 engine was
changed on an 01-A operating under these conditions at half its scheduled 1life,
Examination of the o0il disclosed heavy grit indicating that sand and dirt had
gotten into the engine or into the oil causing internal failure, Examination
of the records also indicates that carburetor 1life is shortened under these
conditions,
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AVFA-AT-1/30-C0 5 February 1967
SUBJECT: Operational Report for Quarterly period ending 31 Jamary 1967 (Cont'd)

c¢. Observation: Procedures for desert conditions as outlined in the
aircraft operators meintenance manuals must be adhered to during the dry season,
Increased intervals of engine o1l analysis will aid in detection of engine wear
caused by sand contamination, Proper storage of lubricants and precautions to
prevent the introduction of dust into the lubrication system will greatly in-
crease the availibility of Army aircraft.

17. (U) Area Support Facilities
a, Itim: Supply and Maintenance Support.

b, Discussion: Units within Vietnam are frequently required to make
sactical displacements a considersble distance from their normal area of opera=
tion, Supply and Mnintenance Support facilities have established direct sup-
port facilities in most of these areas, In a units normal area of operation,
these facilities have the caprbility of providing adequate supply and mainte-
nance support for a units peculior-type items of equipment, Thesc facilities
normally are not present in forward support areas unless & similiar tvpe unit
is already operating in the crea,

¢, Observation: Uhen units receive orders to displace outside their
areas of operation, coordination must be made with the local support command
elements to insure that the forward support areas are prepared to support the
pecullar-type items of ecquipment with the unit.

18, (U) Unit Stand-down Periods

a, Item: Maintcnence periods for units returaing to base camps,

b, Discussion: Battery B, 1st Rattalion, 30th Artillery returned to
bage camp on 19 January 1967 for a seven day period of intensified maintenance,
The battery hed been committed to tactical operations for the last 13 months,
. detailed maintencnce program was planned to iaclude:

(1) Audit of persomncl snd financial records.

(2) Personal interviews on savings programs, extension of tours,
3chools, personal affairs amd recnlistment options,

(3) Immunization checks and troatments.

(4) Dental checks and treatments,

(5) Inventory ond exchange of individual clothing and cquipment,
(6) Establishment of operational load and repair parts.

(7) Iwventory of TOZE equipment to include dircct exchange and
requisition of unserviceable items.

12
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AVFA=-AT=1/30-C0 5 February 1967
SUBJECT: Operational Repsrt for Quarterly period ending 31 Jamary 1967 (Cont'd)

(8) Technical inspections by 2d echolon battalion teams and 3d
echelon support maintenance teams of:

() Artillery

{(b) TFire Control Instruments

(¢) Small arms and crew served weapons
(d) vohicles

A command inspection of the unit was conducted by the battalion
sommander and his staff,

c, Observation: An intcnsified maintennnce period for all units
after lengthy poriods of field opurations is cxtremoly beneficial to the unit,
Any such program rust be thoroughlv planned and coordinated before the arrival
of the unit., Inspection teens should be formed and should visit the unit bee
fore its arrival at busc ctip to dotermine the noeds »f the unit sc that pro-
paration for its arrival cnn bec complete,

Part II, Commanders Reconmendations
1, (U) Couricr Serviac

a, Reference Part I, Observations (Lessons Learncd) Courler Scrvice,

b, I reccrmend thot units establish procedurcs comnonsurate with
their individual requiremcrits to insure that daily courier service 1s maine
tained botwuen forward battalion cormond posts and base cemps,

2. (U) S1 Liaison Visits

8, Peforence Fart I, Obscrvations (lLessons Learned) S1 lLiaison Visits,

b, I rccomwend, in vicw of the importance of proper processing of
~2ministrative natters, that unit S1's, .when ueed ns rear detachment commanders,
stempt to mcke frequent liaison visits with unit forward CP's,

3. (U) Rear Detachrent

a, Refercnce Part I, Observations (Lessons Learned) Rear Detachment,

b, I recommend that installations review their SOP!s for safeguard-
ing base camps to insure that security measures and perimeter defensss monned

by rear detachmonts arc ndequate in event tonant units are deployed into tac-
tical operations,

13
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4, (U) Intelligence
a. Reforence Port I, Observations (Lessons Learned) Intelligence,
b, I recommend that the procedures described in reference a above
be fully exploited by unite in order to assure use of all intelligence gather
..ng sources,
5, (U) Defensive Targets
a. Reference Part I, Observations (lLessons learned) Defensive Torgets,

b. I recormend that the procedures described in reference a above be
incorporated into unit procedures for selecting and adjusting defensive targets,

6, (U) Air Advisory

o, Referonce Part I, Obsorvations (Lessons Learned) Air Advisory.

b, This unit has prepered acotate ovorlays, when necessary, for use
in compiling information for artillery ailr advisory. he procedure as described
in reference a above has proven accurate and reliable, I recommend that artile
lery units consider use of siniliar procodures,

7. (U) Fire Direction Procedures

f

a. Roferenco Part I, Observations (Lessons Learned) Fire Direction
Procodures.

b, This unit, vith minor modifications, has adopted this procedure
for use in all battories. I recommend that artillery units roview the pro-
~cdures described to establish adaptibllity to their respective needs,

8. (U) FDC Facilities

a. Referonce Part I, Obsorvations (Lessons Learned) FDC Facilitdies,

be The battalion hns established a workable combined FDC/Operations
conter in static field oporations to assist in the smooth functioning of bate
talion operations, '

9, (U) Troining
8. Reference Port I, Observations (Lessons Learned) Training.

be 4 comprehensive training program has been estoblished in this
unit to ensurc contimied high standnrds of individual and unit proficiency.

14
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SUBJECT: Operationnl Report for Quarterly parial énding 31 Jomary 1967 (Conttd)

10, (U) ™essage Conter Operation

a. Reference Part I, Observations (Lessons Learned) Message Center
Operation,

b, Proper message writing procedures as outlined in AR 105-31 has
“cen contimously emphasized within the unit.

11, (C) Commnications Economy

a, Reference Part I, Observations (Lessons learned) Commnications
Szonomy,

bs I recommend strict compliznce with AR 105=-31, when assigning
message precedence, be emphasized at all levels,

12, (C) Commnications
a. Reference Part I, Observations (Lessons Learned) Communications,

b, Communication sccurity violetions are a matter of concern to all
commanders, I recommend continued command emphasis be placed on this matter,

13. (U) Radio Meintenance
a, Reference Part I, Observations (lessons Learned) Radio Maintenance,
b, Emphasis on 1st Echelon Radio maintenance is continual through=
out the unit, Procecdures on entering and leaving the radio net have been
standardized within the unit, ’
14. (U) Wire Coamnications

8. Reference Part I, Observations (lessons Learned) Wire Communications,

b, I recommend when the tactical situation permits, units plan and
:ustnll wire communications as soon as possible,

15, (U) FM Communications
a, Refercnce Part I, Observations (Lessons Learned) FM Communications,
b, Reliable field expedicnt antennas hrve increased the comminica-
tions capehilities within the hattalion, I recommend that units employ these
expedicnts and be friliar with their construction and purpose,

16, (U) POL Contamination

a, Refersnce Part I, Observation (Lessons Learned) POL Contarination,

15
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be Mdintenance procedures vary with the different climatic conditions
found throughout the Republic of Vietnam., I récommend that unlts use the pro-
cedures as prescribed according to their particular region,

17. (U) Area Support Facilities

a, Reference Part I, Observations (Lessons Learned) Area Support
veilities,

b. I recommend that support commands be made aware of planned dis-
~lacements of units they are supporting to ensure that the necessary support
.ncilities are available in new areas of operations,

18, (U) Unit Stand-Down Periods

a, Reference Part I, Observations (Iessons learned) Unit Stand=Down
Periods, ~

be I rocommend when tactical committments permit, the procedure de-
seribed in reference a above be made available for 211 units. The intensified
anaintenance program for Battery B of this battalion proved to be extremely
beneficial to the unit. Support contact teams gave complete cooperation and
the starderds of maintenance in the unit were greatly increased.

’ 7/
V4 S e,
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Vg // /ér% A l/ £ ."--'-7/ //z// i
1 Incl / "HORACT L. U!‘JﬁR, JR. /
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AVFA-AT-D (5 Feb 67) lst Ind
SUBJECT: Operational Report of Lessons Learned for Quarterly Period
ending 31 January 1967, (RCS CSFUR-65)(lst Bn, 30th Arty) (U)

HEADQUARTERS, I FIELD FU:CE VIETNAM ARTILLEFRY, APO 96350, 16 February 1967

TO: Commanding General, I Field Force Vietnam, ATIN: AVFA-GC-0&T,
APO 96350

1. (U) Concur with comments and recommendations contained in
basic comrunication.

2. (U) The following additional comments are submitted:

a. Reference section 2, part II, para 6: This procedure
will be disseminated to all I FFORCEV Arty units in the next newsletter
published by this headquarters.

b, Reference section 2, part 1I, para 1li: The I FFORCEV
Arty monthly newsletter has been used tc reemphasize the precedence
system.

¢. Reference section 2, part 1I, para 17: Information copies
of correspondence directing unit displacements are forwarded to the
appropriate support commands as soon as plans are finalized,

d, Reference para 18, part II, section 2: Success of a
standdown period is contingent on detailed prior planning and close
coordination, as far in advance as possible, with the support facility.

FOR THE CQMM~NDER:

1 Inecl IEQ E. ELLIS
ne LTC, Arty
AdJjutant

17 Rogmagen 7 7TTTTITR

ef;,n- -
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AVFA-GC=OT (5 Feb 67) 2d Ind
SUBJECT: Opzraz.ic)mal Report for Quarterly Period Ending 31 January
1967 (U

HEADQUARTERS, I FIELD FORCE VIETNAM, APO 96350 17 MAR 1967
TO: Commanding General, United States Army Vietnam, APO 96307

1. (U) Concur with the contents of the Operational Report for
Quarterly Period Exding 31 January 1967 of the 1st Howitzer Battalion,
30th Artillery, and the preceding indorsement with the following com-
ments,

2, (C) Reference Section 2, Part II - Recommendations,

a, Reference paragraph 1b: The arrangement for courier
service is a matter of organizational concern within the purview of
the commander concerned,

b, Reference paragraph 2b: Visits of rear detachment com-
manders to organizational forward command posts are entirely a matter
of command prerogative.

c. Reference paragraph 3b: Appropriate directives have been
published which require frequent inspections by installation coordinators
of perimeter defenses, and administrative directives that establish secu-
rity procedures, This headquarters performs frequent inspections of all
base camp installations in II CTZ.

d. Reference paragraph 4b: The force commander in the-area of
operation establishes and maintains liaison with US, other FWMAF, and ARVN
elements before and during an operation. Selection of personnel, coordi-
nation, and the frequency of these contacts are determined by the major US
headquarters participating in an operation.

e. Reference paragraph 5b: The manner of selecting defensive
targets described is considered standard procedure.

f. Reference paragraph 6b: Use of acetate overlays for compiling
information for artillery air advisory is noteworthy and merits the atten=-
tion of other artillery units.

g. Reference paragraph 7b: The requirement for all artillery
firing batteries to maintain firing charts with a 6400 mil capability is
continuous, Several methods have been developed to fulfill this require-
ment., This system has the advantage of standardizing the procedure which
would facilitate training in that appropriate training directives are avail-
able for issue at the Artillery School,

DOWNGRADED AT 3 YEAR INTERVALS I g
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AVFA-GC=OT (5 Feb 67)
SUBJECT: Opzraz.ic)mal Report for Quarterly Period Ending 31 January
1967 (U

h. Reference paragraph llb, 12b, 14b and 15b: Compliance with
communication directives, communication security, plans for and instal=-
lation of wire circuits, and improvement of communications are considered
matters of command. Commanders must continue to :mphasize the importance
of maintaining good communication,

i. Reference paragraph 16b: Aircraft operators maintenance manual
reflects prescribed preventative maintenance procedures, which may be modi-
fied to permit improvement based on unique local conditions,

Jo Reference paragraph 17b: 1st Logistical Command is informed
of all planned operations and changes thereto, Appropriate logistical
commands are duly informed of logistical requirements.

k. Reference paragraph 18b: Stand-down periods present an excel-
lent opportunity to perform maintenance of equipment, to conduct inspection
of units, and to improve the morale and welfare of personnel. However, care
must be taken to insure that a rigid program is maintained on a continual
basisto accomplish these matters, ’

FOR THE COMMANDER:

1 Inecl
ne
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AVRGC=DH (5 Feb 67) 3d Ind
SUBJIECT: Operational Report-Lessons Leamed for the Period Encing
31 January 1967 (RCS CSFOR=-65)

HIADUARTERS, UNITED STATES ARMY VISTNAM, AFC San Francisco 963C7 APR 04 1967

To: Commander in Chief, United States Amy, Pacific, ATTN: GPCY-JT
ALC  G6558

1. (U) This headquarters has reviewed the Operational Report-
Icssons learned for the period ending 31 January 1967 from Headquarters,
1st Howitzer Battalion, 30th Artillery, as indorsed,

2. (L) Reference Paragraph 6éb, Page 8: The procedure established
by the 1st Howitzer Battalion, 30th Artillery, of using acetate overlays
to compile information for artillery a.r advisories merits consideration
of other field artillery units in RVN, and will be disseminated by this
headcuarters.

fuil THZ CORIANDZER:
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GPOP-0T (5 Feb 67) 4th Ind (U)
SUBJECT: Operational Report-Lessons Learned for the Period Ending

31 January 1967 (RCS CSFOR-65), HQ lst How Bn 30th Arty
HQ, US ARMY, PACIFIC, APO San Francisco 96558 1 MAY 1967

TO: Assistant Chief of Staff for Force Development, Department of the
-Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

Cr2, AGO
1 Incl Asst AG

nc

REGRADED UNCLASSLIFIED WHEN
SEFARTED FEUN CLAZSIFIED
INCLOSURE(S)
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Inclosure 1, Organization Chart, to hasic letter, ORLL 1st Bn, 30th Arty
dated 5 February 1967,
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