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accordance with paragraph 6¢ and d, AR 1-19. Evaluations and cor-
rective actions should be reported to ACSFOR OT within 90 days of re-

ceipt of covering letter, O—M A b Y

2. Information contained in this report is provided to insure }
appropriate benefits in the future from Lessons learned during curremt ~—
operations, and may be adapted for use in daveloping training material.
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DIPARBIDN? @@ T /ANY
IEADARTERS, 1ST BASTALION, 920 ARTIL: LERY
| PO 96316
AVOG-BdC : 2 MAY 1967

& extional Report for arterly Period Ending Lpld.l 194
CSPOR - 65)

0: SEE DISTIBUTION

I
SECTION 1 (C) SIGNIPICANT ORGANIZATIONAL GR UNIT ACTIVITIRA

the Batyena.
ul the
e 04,

1. (C) Genaral

- a. During the reporting period this pattalion moved from Fort =

Bragg, North Carolina, to the west Central Highlands of Vietnen, The maini 3

body departed Fort Bragg 11-12 February by eir for Ocklamd Arty Terminal,st i
Caldfornia, On 13 February 1967, the main bedy deported Oakland on boacrdy

the USNS GORDON, The advance party departed Fort Bragg on 21 February byg 8

odr and arrived in Pleiku, RVN, on 26 February, The maim body debarked e

at UI NHON, RVN on 11 licreh 1967. 2a

b, From 11-22 Harch the mjor effort of the bottalion vas mon-:g ﬁ

ment of all equipment fram QUI NHOW to PLEIKU, _ 3

3 'y

g Since arrival inecountry this batta.uon hce beeh attached ¥ 2

to tho 52nd Artdllery Group. : }
5

de From 19 March through 1 April imtensive training wes com- 7 v

ducted in fire direction and gunnery procedures. g =

e, In the month of April the battalion hns paru.c:lpatod in ° S

Operation Sam Houston and Operation Francis Marion., Current missions of ] 3

the firing batterde s are as follews: g :
¥

Battery At GSR to 3-6 Artillery N

Battery B: GSR to 4~42 Artillery R

(4th Infantry Division) . $a

Battery C: GSR to 6~29 Artillery
(4th Infontry Diviadon)

The batteriss hovo answered calls far fire from all /RVN amd U.S..forces
within ranges

f, Doys spent in POM ond movanent, training and Qu'atiln are
as follows: Todngre

assmd IU ﬂ u\
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_ CONFIDENTIAL __

SUBJICTs Operationsl Report fa Tmarterly Period Ending April 1967
" (RCS CSFR - 65) " .

(1) PGiMovement: 45
(2) Training: 14
(3) Operations: 30

2, (C) Intelligonce: Target intelligonce was obtained from the
firing batteries of the 4th Infantry Division direct support battalions and
the 1~69th .Ammor through the 3=6th Artillery, Terget intelligonce wos -
also obtained by the battalion forward CP fram thh 1lth Rangor Battalion
(ARVN) and fyrem tho 3rd Cavalry Squedron (ARVN), Since 19 March forward
obsorvers far visual roconnaisance missions are provided on the zverzge
of threo times a weok through the 52d Artillory Group. Intelligence is
obtoined frem these flights, ’

3. (C) Oparations ond Training Activitios:
8. Plans: No signiﬁcnnt roports.
be Opemtiomx

(1) The more fram CONUS to Viotnam wos conductod smoothly
axd with no difficulties,

(2) During tho pcost quortor artillery support was furnished
tho Lth Infentry Division, tho 1lth Rengar Battzlion (ARVH), the 22nd
Ronger Bottclion (ARVN), tho 3rd Cavalry Squadron (ARVN), cnd the Pleilw
Dofenso Sector, '

(3) Tho battalion has expariencod littlo difficulty in
hoving its throo firing batterios GSR to throo differont units Wi th as
much c.s forty (40) miles botwoon tho for batterios,

(4) Th mctro scction hos no equipmont with Widah to
opercto. Until oouipmont arrives personnel have bean sent to the 6-lith
Artillery to maintdin profici.ncy. ,

=~ (5) The battolion swvey scction is usod to axtend survey
control to the firing bstterdes, Rvery offort is made to utilize the survey
of tho supportod unit to insuro proper mcssing of fires.

(6) A chranclogical list of q;oratioml activities

CONFIDENTIAL
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AVQGBJeC 2 May 1967
SUBJECT: Operational Roport for Muarterly Per:l.od Ending April 1967
(ROS CSFR « 65)
Jroary « N OV

2 Pobs Battaliom orgnnizational equipment moved by eemvoy and m.u
frem Fort Bm NJ.C, to Gha.rleston, S«Ce

6 Febs Organizational equipment departed Cthaamn, S.G.
on the USCNS GREEWILLE VICTORY, ’

: ‘11~12 Fob: Main body of b'atta.uon departed Fort Eragg-Popo-
A.P’B, N.B., for OM LAy Tearminal,

13 Fob§ Main body departed Oaklamd aboard USNS GORDON,
d Feb: Battalion advence party doparted Fort Bregg-Pope AFB,

.NoCs for Vietnam via MAC C=)30E,

26 Feb: Advance party arrived Pleiku, RVN,

7 Marg Battalion main hody arrived sboord USNS GORDON gt
UT NHON, RVN,

11 Mart Main body deburked from ship, closod in Pleilu, VN,
13 Mar: Battalian. equipmant arrived at QUI NION as did WABTOC

" (Base cap development Jdt),

19 Mars First round fired in Vietnam by Battery 4, 2 Fo
partios axd LNO joined 11th Ranger Battalion (iRVN) for 2 weeks 10,000
noters oast of Pleiky, No fire missions were requested by ARVN during the
two weeks,

© & April: Battery B closed in position (ZA11952850) S of
Pledlai, GSR to Lmi2 Artillery {Operation Sam Houston). 2 FO!s from battalion
Joined the 11th Ranger Battalion (ARVN) 6 000 ncters west of B:ttery B,

10 Aprdl: Battolion cssumed sontrol of four 105m Howitzers fram
the 52md Artillery Group to be used in basc camp for defense o Pledku,

11 April: Battery C clnsed in position (YA838254), GSR to
6=29 Artillery (Operztion Prancis Marion). Also to provide fires for the
3rd Cavalry Squadron (ARVN) and the 22nd Ranger Battalion (4RVN), Battery
h closed in position (BRI2I05494), GSR to 3=6 Artillery. (Operation
Frencis Marion),

A Mpril: Battery C displaced to new positian (1.892371)s - GSB
to 6-29 Artillery (Operction Fracis Marion).

CONFIDENTIAL
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~--- | 1967

srm: xg.n = :;ort fov-Narteydy Period Enﬂing lwn 1967

e ,ﬂ ¢ Batheryr Gresvfved tely SQ portar rounds’ at
" YAS9 Lk s fire te, -
wmmw S B am

¢; ‘Training: Intensive traiming of the firing batteries and
bcthliﬂl!ﬂla.l’lldm19lhrchmm loment to the fiteld of the
firing batiliies, Fomel treining oamtimes bobomeucptdum
movemert o'l tie firet two doys thereaftér, wllch are used tou.?‘
otpo::{dn. Traliting is eommwmmuummum tt
pareo .

'd, Ghemical: No sdguificant activitdes.
ey Psywer: No significant activities,
£, Other:t No significant activiiies.

4.’ (C) Logistics: Logistics have prosented no prohlems during the
quartér, Battery B utilizod the 4th Infantry Division FSA located ot
- OASIS. Battery C used the l;th Infontry Division FSE at JACKSON HOLE for
Class I, 111, IV, Battery .. is resupplied by this bottalion. Repair parts
are dolivered to battery locctions by the battalion, Three CHe47 sorties
were usod to resupply Battery C when the treils were closed by rain,

5, (U) Civil Affoirs: The bottalion is conducting civil affairs
activities in the villege of Ploi Kra, 20203003, Hedieal treatmemt is
given weekly by the battalion surgeon and medical sectlon, Shower points
have b en instclled in the villoge. Civilion lebor for the battalion is
recruitgd from the village,

; 6. Parsonnel:
8. Casualties: A&IA
be During the period the following personnel actions occured:
(1) Personnel losses: 42 '
(2) Tersonnel gains: 22
(3) Present for duty strenght ns of 30 Zprils 569
(4) Promotion alloestions: '

(a) E4: 5

CONFIDENTIAL
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éﬁ"?ﬁ'?c"%?" Ogceré.tionu Report for Quarterly Period Ending Aprdl lggéw e
(RCS DSFOR = 65)
(b) E5: 9
(c) Bé6: 2

(5) Mail: Mail support is good.
- (6). .R and R quotas: None

v (7) Pay hos been timely and atourctes . L~ .

7. (C) irtillery: Rounds expended during the period:
WEAPON TYPE SHELL mnZe TOT/L RDS IN VN
1534 H 5986 FD 6187 6525

OL 146 MISQ 324
WP - 201 VT 1 .
MK 192

8, (U) Other: Ho significant éventg.‘ '
SECTION 2 (C) CQMMANDER'S OBSERV..TIONS AND RECQMLIND..TIONS
Part 1, Observations (Lessions Lecrned)
1, (C) Persomnel:
a2, Itan: Forsonnel
. Discussion: Unit deployed short authorized Reconnaisance
NCO!'s, MOS 13E20, These persopnel were to be furnished to the umit ine

country. HNonc have been received indicating they cre not cvallople and cre
¢ shortage MOS,

_ Observations: Units should OJT personnel in this position
prior to deployment,

2. ((_3) Operationa:
as Item: /R 220-10
Discussion: /R 220~10 can be used only as & guide in pre=
paring far oversers novement, Requirements pladed on deploying units by

port authorities, instcllation commiander and tle orersea carmander are
not always in consonance with the regulation.

CONFIDENTIAL
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gUBJDCT.c Operationnl Report £ nding ZGMW ek
3 eratio epo or Quarterly Period E ril 1967
(RCS. CSFOR - 65) =

Observation: MILST/AMP (AR55-10) iz invalueble in preparing
for oversea deployment and is not changed by local regulations. Briefings
o 2ll officers and key non~commicsioned officers, on MILSTAMP by post
f:mansportation personnel 'one week prior to actucl preparction of packing cnd

" crating amd documentation is essential to smooth operations, The Battalion
£3 section prepered o POM guide seven months prior to IRD and contimally .
vpdated this gudde, This reswlted in an effortless deployment, Sources

to draw upon preparction of & unit PQM guide: A1l post staff sections and
gnezial staff scctions, mi]j.tary inte].ligonce detechments, MILSTAMP,
iR 220-10, experience of units alrecdy deployed fwam the same insta.uation‘

_7 b, Item: Crypto naterdal (POM)

Discussion: Crypto material is not noecded inmcdiately by
the undt upon arrivel in RVN, Corrying such nicterial as yellow TAT creats ¢
extra burdens far 2 undt in hondling ard contimous gugrdivg.

Observation: Crypto meotericl is not used for ot least two
weeks after a unit crrives in RUN, It is better to ship crypto mterial
to the host unit in accordance with appropricte regual-tions or by courier.

e, Itam: Yellow TAT

Discussion: On board troop ships yeliow TAT mny in foet be=
came Red TAT due to linmited storage facilities., Most of the Ycllow TAT
for this unit was innccessible during the voyuge. wvery effeort must be nade
to review the units Yellow TLZ and elininate those iteus not positively
required by the unit,

Obscrvation: Very few items listed in AR 200-10 for Yellow
T.T weors necded or accessible during the voycge. Personnel records ore
dofinitely yollow TiT as is o duplicoting machine, typerwriters office
supplics, personsl boggoge and suall amis. Other items should be red TAT,

d, Item: Sacll ~mis ammnition and "CY rationg as Red T.AT.

Discussion: Snall aimis besic load and a basie load of "CW
rations for a unii cre ovailab’e in country wpon arri.al, Packing ocnd shipping
of these basgle loads can be eliminsted,

Obscrvetion:  The 1711 amie bosic load of the undit and the "CY
rotion basie load were pasiesd and shipped before informstion wes received
that busic loads wers aveilable in country. Only 140 rounds of 5.56m
ammmnition per mon shoyld be chipped os Rudl TAT, This unit could have saved

21,000 pounds of weight in its Red TiT,

CONFIDENTIAL'
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AVGG-BJ-C ' . 2 May 1967
SUBJECT: Operational Report for Quarterly Period Ending April 1967
(RCS CSFOR - 65)

e, Item: Guard detail for equipment at port of debarkation,

Discussion: Equipment losses can be expected at the port of
debarkation unless organizational, Red TAT and WABTOC equipment is guarded
on the beach by the unit. A guard dtail must be organized, briefed, and
left with the equipment,

Observation: This unit lost no equipment of any type at the
port of debarkation. The experience of units already in country were
weighed and analyzed. For a battalion a guard detail of eighty (80)
personnel is the proper size, Composition is 3 officers and 77 non-com-
missioned officers and enlisted men, This detail should be equipped with
four PRC-25's, two trucks (from host unit). Everyone on the guard detail
must have his personal baggage, to include cots and mosquito bars. The radios
are used vo keep track of cargo during the unloading and by the guards when
they are on guard, This guard detail is also of great assistance to port
personnel in off loading. Personnel of the guard detail also accompny
convoys moving the equipment to final destination when non-organizational
vehicles are used, )

f. Item: Firing jack floats, 155MM Hositzer M1l1l4,

Discussion: In the western Central Highlands the ground
becomes extremely soft after heavy rain. The firing jack floats begin to
sink into the ground after firing and the wheels of the howitzer begin
resting on the ground, eliminating the three point suspension.

Observation: To be fired accurately the 155MM Howitzer Mil4
must rest on the ground at three points of contact, the firing jack float
and the two trails. When heavy rains occur the firing jack float begins
to sink when firing. A partial solution has been to place layers of sandbags
on a gravel base on which the firing jack float rests, Keep the sand bagged
area small enough so high angle pits can be dug outside and around the
base,

g. Item: Drivers license, SF-46

Discussion: This unit when deploying to RVN, had only drivers
licenses good for CONUS, which are invalid in USARV, A great deal of
time was consumed in RVN in testing drivers and issueing new licenses
to drivers. Also, in our case our vehicles arrived im country two days
after debarkation of the battalion and had to be driven to final destination
shortly thereafter.

| CONFIDENTIAL
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AVGG-BJ-C 2 May 1967
SUBJECT: Operational Report for Quarterly Period Ending April 1967
(RCS CSFOR-65) )

Observation: All units in CONUS preparing for deployment to
RVN should set up a drivers training program to include international road
signs and USARV drivers licenses issued prior to deployment, Little time
is available upon arrival in RVN for such a program.

h, Item: Dry batteries:

Discussion: BA-30's have a great usage factor. Remote sets
with the new serifes radios use 12 every forty-eight hours, Collinators
(infinity reference point) in each firing battery use 24 BA-200 batteries every
four days for all six howitzers, PRC-25 radios require a new battery every
two to three days., .

Observation: BA-30, BA-200 and BA-286 batteries should be
placed on requisition as soon as a unit arrives {n country to give the
supply system 30 days to respond. Also, new BA-30 batteries should be put
into the remote sets, WYhen they no longer provide sufficient power for the
remote sets, they can be used in flash lights and aiming post night
l1ghting devices.

i, Item: Placement of FDC radio vehicles.

Discussion: Remote sets for the radios use a large amount of
BA-30 batteries and elimination of the remote lessons the resupply problem,
The FDC vehicle can be built into the battery FDC bunker (insuring the exhaust
pipe is outside). This method gives protection to the radio and enables
quick changes of frequencies when necessary.

Observation: When batteries are in remote areac resupply is
difficult, To eliminate the necessity of using radio remotes the FDC 3/4
ton is built into the bunker in such a manner as to allow the RTO to use
the radio directly and to protect the radios. The vehicle must be built
into the bunker in such a manner that it can be driven out when necessary.

j. 1Item: Rectifiers for FDC's and AM radio sections,

Discussion: PP-34 rectifiers can be used to power 28V DC
radios with a 110V AC source, This eliminates the need for constant
operation of DC generators, ’

Observation: All firing batteries have operated in positions

where AC generators provide power. Rectifiers would afford either AC or
DC power as their primary source. This would facilitate operations

' CONFIDENTIAL
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Si37 07:  Operational Report for Muerterly Period & April 1967
(RCS CSFIR ~ 6F)

ay 1967

ame ise of the doiliy mainteranso roequirauent for field type genarator,
talsbonance showd be schedulad on alternate days,

Pert 2, Recoui~d tions
1, (U’ Porsonel: MNonu
2 (7Y upomations: Hom
9. L) "Meoindng and Drramizetion:  None
[ 57 Intelli ence: liono
5 (J) Logistics: MNone

6. (U) Other: Nenae

Loaiel 5 JLHoON

Orgonizeation Nhrt LTC Art:Lllery
Cormanding
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AV(G-0P (2 May 67) 18t Ind
SUBJZUT:s Operational Report for Quarterly Period Ending 30 April 1967

HEADQULRTERY, 52D AKRTILLEKY GRUUP, APO 96318, 3 May 1967
P0: See Distributien
1. Forwarded.

2. Baslic ropurt is accurate,

Y ey
(. 4 [PR Ot
1 Incl 0. L. TOBIaSON
nc COL, Arty
Commanding
DISTRIBUTION:
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© CONFIDENTIAL. "

AVFA-AT-D (2 May 67) 2nd Ind
SUBJECT: Operational Report of Lessons Learned for Quarterly Period
- Ending 30 April 1967, (RCS CSFOR=65)(1st Bn, 92nd Arty) (U),

HEADQUARTERS, I FIELD FORCE VIETNAM ARTILLERY, APO 96350
TO: Commanding General, I Field Force Vietnam, ATTN: AVFA-GC=OT, APO 96350'

1. Concur in the‘observations contained in the basic communication.

2. Reference Section 2, Part i, para 2j: The unit has been appraised
of procedures, prescribed by AR 310-3L and USARV message AVHGC-OT 19073,
283¢2 Apr 67, for obtaining temporary loan of equipment.

FOR THE COMMANDER:

Ll
1EO E, ELLIS
LIC, Artillery
Adjutant
1 Incl

REGRADED UNGLASSIFIED

WHEK SEPARATED FROM

CLASSIFIED [HGLOSURE(S)
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AVFA-GC-OT (2 May 67) " 3d Ind
SUBJECT: Operational Report of Lessons learned for Quarterly Period
" Bnding 30 April 1967

HEAD UARTERS, I FIEID FORCE VIETNAM, AP0 96350
T0: Cosmanding Gensral, United States Army Vietnam, AFPO 96307

This headquarters has reviewed and concurs with the lst Battalion,
92d Artillery operational report for the period ending 30 April 1967,
and the preceding indorsements without , ont .

FOR THE COMMANDER s

. /A : _ ”
1 Incl HAEL O SUNSHINE™ - .
ne LT, AGC
ASST_AS -

Regraded  ONCLASSIFIED

CONFIENTIAL - -i7m

classifica miclosurg.



CONFIDENTIAL W

AVHOC-DST (2 May 67) ~Lth Ind
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967
(RCS CSFOR-65) (U)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Prancisco 96375 J 8 JUL 190/

TO: Commander in Chief, United States Armmy, Pacific, ATIN: GPOP-OT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 30 April 1967 from Headquarters, 1st
Battalion, 92d Artillery as indorsed.

2. Pertinent comments ‘follow:

a., Reference item concerning deployment of unit short authorized
reconnaissance NCO's, MOS 13E20, paragraph 1a, page 5 and paragraph 1a,
Inclosure 2: Concur., MOS 13E20, reconnaissance sergeant, is a shortage
MOS throughout USARV. Although requisitions are submitted, shortfall con-
tinues to prevent attaimment of authorized strength. Assignment controls

" are established which insure I Field Force, Vietnam receives its equitable
share of available reconnaissance sergeants,

b. Reference item concerning cryptograrhic equimment, paragrach
2b, page 6: Concur. Crypto material is not needed immediately by the unit
upon arrival in RVN.

¢. Reference item concerning small arms ammunition and "C"
rations as "Red TAT", paragraph 2d, page 6:

(1) Concur with comments concerning "C" rations. Require-
ment for 5 days of MCI "TAT" is no longer required and stocks of MCI in
this command are sufficient. This requirement was eliminsted 1 January
1967.

(2) Non-concur with ammo basic load comment. CONARC move-
ment directives recuire deploying units to possess basic load of small
arms ammo upon arrival in RVN. Although these items are not in short
supply, it may be some time before an incoming unit is able to reach an
ASP, The type of warfare encountered in RVN makes it mandatory that
every unit be capable of providing for its own defense immediately after
arrival in-country.

d. Reference item concerning firing jack floats, 155mm howitzer
Mi1L, paragraph 2f, mage 7: Concur. Unit field expedient is adecuate to
resolve their problem. For more permanent positions, artillery operating
in the same area construct gun platforms.

o-yoor Intervald
Mwmwd wa 12 W 13

Db i 610017
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AVHGC-DST (2 May 67) Lth Ind

SUBJECT: Operational Report for Quarterly Period Fnding 30 April 1967
(RCS CSFOR-65) (U)

e. Reference item concerning rectifiers for FDC's and AM radio

section, paragraph 2J, page 8, and paragraph 2, 2d Indorsement: Concur
in the comments of the 2d Indorsement.

FOR THE COMMANDER:

1 Incl
nc Cpt, AGC
Ase! ASS0S Gengra)
1
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GPOP-DT(2 May 67) 5th Ind (V)
SUBJECT: Operational Report for the mlttotly Period Bnding 30 April 1967
from HQ, lst Bn, 92d Arty

KQ, US ARMY, PACIFIC, APO San Francisco 96558 30 AUGIS67

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. c. 20310

1, This hudqurtcrl has rcvtmd subject report and concurs
with the report as indorsed.

2. Reference Bection 2, Part 1, paragraph 1l and paragraph 2a,
4th Indorsement:

a. Current policy requires that units deploy to RVN with
personnsl shortages only after USARV has been notified and USARV
indicates acceptance of the unit with the shortages.

b. MOS data for 31 May 1967 indicates no USARV shortage
in MO8 13E20 (Authorized 821 - Assigned 1,184), although personnel
assigned are excess in grades E2 to E4 and short in grade ES.

FOR THE COMMANDER IN CHIEF:
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ORGANTZATION CHART
1st Battalion, 924 Artillery
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