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1. Forwarded as 1nclosure is Operational Report - Lessons Learned,
Headquarters, 6th Battalion, 32d Artillery for quarterly period ending
30 April 1967. Information contained in this report should be reviewed
and evaluated by USACDC in accordance with paragraph 6f, AR 1-19 and by
USCONARC in accordance with paragraph 6c and d, AR 1-19. Evaluations
and corrective actions should be reported to ACSFOR OT within 90 days of
receipt of covering letter,

AD38997

2, Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the

D
N, future from lessons learned during current operations, and may be
8 adapted for use in developing training material,
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' CONFIDENTIAL

‘ DEPARTMENT OF THE ARMY
1. 6th Bat%talion 32d Artillery

APO 96316
. AVPA-AT=6/32-C0 5 May 1967

SUBJEICT: Operational Report for Quarterly Period Ending 30 April 1967
'I'Q: See Distribution

SECTION 1 (C) Significant Organization or Unit Activities

1, (C) General : a. The 6th Battalion, 32d Artillery began a % 3 ¢
Basic Unit Training cycle on 20 August 1966 at Fort Lewis, Washington, ~ vy
394

During this period the battalion conducted three weeks training at the
Yakima Firing Center and administered Battery Army Training Tests. The
Battalion was also given an AGI, CMMI and TPI. On 20 October the Bat-
talion began an Advanced Unit Training cycle which terminated with the
successful completion of the Battalion Army Training Test on 15 Decem-
ber 1966. The Battalion ZRD and PRD was changed on 16 November 1966
from 18 December 1966 to 5 February and 28 February 1967. During the
additional tims at Fort Lewis the Battalion continued battery and bat-
talion training. Two forward observers were received per firing bat-
tery. The new forward observers participated in an intensive two week
training cycle during December 1966 after which they were released to
their batteries for further training with the battery. The Battalion
recoived the M-16 rifle the week of 16 January 1967. PRI, zero and
qualification were conducted from 23 - 27 Jamuary 1967.

,.
-

~tiou ATPeei L.

b, The equipment was packed and at port on‘'6 February 1967.
Personnsl had returned from leave by 2, February. The voyage staff
departed Fort Lewis via airlift to Oakland on 28 February and the main
- body followod on 1 Mar¢h, The unit departed Oakland aboard the USNS
Weigel on 2 March and arrived at Qui Nhon, RVN on 21 March., The ad-
vance party departed McChord Air Base on 8 March and arrived at Nha
; Trang, RVN on 10 March, The advance party proceeded to Phu Cat to
« prepare for the arrival of thc main body. The advance party personnel
i made all contacts for logistical and maintenance support and shuttled
all battalion vehicles from Qui Nhon Harbor to the Phu Cat Base Camp.
Upon arrival at the Base Camp on 21 March, the unit began unpacking.
A1l batterios were operational on 010001 April 1967, The 50 cal and
M~60 machine guns were test fired on 26 March, While the Battalion was
becoming operational, members of the 8taff and Battery Commanders made
liaison visits to the 1st Cavalry Division Artillery and the 3d Bate
talion, 18th Artillery. The batteries began to deploy on 6 April 1967,
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CONFIDENTIAL |

DA, 6th Bn 324 Arty, AP0 96316 5 May 1967
SUBJECT: Operational Report for Quarterly Period Ending 30 .ippril 1967

2, (U) Intelligenco: The S2 has established contacts with the
MACV advisory team at Tuy Hoas Personnel of the T.C CP contact the IMiCV
advisory team and the 9th Korean army Division at Ninh Hoa for daily
intelligence, These agencies provide ‘the most current intolligence in
our area of operations,

3, (C) Oporations and Training .ictivities: a. Plons: No sig-
nificant activities,

b, Operations: (1) 5 iApril 1967: Battory A track vehicles
moved to Qui Nhon Port for shipment to Vung Ro Bay.

(2) 6 April 1967: Battery A wheelod vehiclos road
marched to Tuy Hoa to await arrival of track wehicles.

(3) 8 .ipril 1967: Headquarters, Sorvice and B Batteries
road marched to Tuy Hoa, the location of the Battalion Base Camp, The
&:ﬁm minms was assigned tho mission of GSR to the 9th ROK Division
s w. .

(4) 9 April 1967L Dattery B road marched from Tuy Hoa
to vorrdinates BP962768 amd prepored to receive its howitzers from Nha

Trang,

(5) 10 April 1967: Battery A bocame attached to 5th
Battalion, 27th irtillcery with tho mission of GSR to the GAPROK Divi-
sion Artillory, Battery A moved to 0QO71714 where they remained for
the duration of tho roporting period. BHattery A fired its first round
at 101544 April 1967. This was tho first round fired by the Battalion
in Vietnum,

(6) 11 April 19673 (a) Battery B road marchod the track
vehiclos from Nha Trang to BP962768 and remained in that position for
tho duration of the roporting period, The battery was assigned the mis-
sion of GSR to the 9th ROK Division Artillery. The battory fired its
first round at 111517 ipril 1967,

(b) Battory C had its ordors cancelled for Phan
Thiet and instcad became attached to the 7th Battalion 13th Artillery
with a mission of GSR to the 1st Cavalry Divisiop Artillery for Opora-
tion Pershing, Tho battory road marchod from Qé Nhon Port to coor-
dinatos BR875014 where it ramained until 29 .;pril. The battery fired
its first round on 111420 April 1967.

: (¢c) Battery C, 5th Battalion, 27th .rtillery
became attached,

DOVNSRANIN ' 5 Y7AR INTERVALS;
LSS 7R 12 YEARS
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DA, 6th Bn 32d .rty, .PO 96316 5 Moy 1967
SUBJECT: Operational Report for Quartorly Period Ending 30 April 1967

(7) 15 April 1967: 1st Platoon, A Battery, 4th Battalion,
60th Artillery attached to B/6/32 and 9th ROK Divarty, Four twin LO's
and 7 quad 50's were attached,

(8) 17 April 1967: Forward Command Post was cstablished
at the 9th ROK .rmy Division Headquarters,

(9) 18 April 1967: (a) Battery B was assigned the mis-
sion of GSR of the 101st Airborne Brigade Artillory for Oporation Sum-
merall II,

(b) 1st Platoon, A/4/60 was dotached.

(10) 21 April 1967: C Battery, 5th Battalion, 27th
Artillery closcd at coordinates CQ11280858.

(11) 26 April 1967: C Battery, 5th Battolion, 27th
artillery closed at coordinates CQ10440755.

Py (12) 29 April 1967: C Battory, 6th Battalion 32d
Artillery rocéivéd mission change and procoeded to Phan Thiet from Qui
Nhon Harbor., Battery C roceived the mission of GSR of the 2/7 Cav TF
1st Cav Divarty,.

(13) 30 April 1967: Battery C, 6th Battalion, 32d
artillery arrived at Phaon Thist,

¢o Training: Training has consisted of howitzer and fire
direqtion crew drill and training of all personncl on usc of various
typos of minitions, Battery commanders have initiated instruction on
preparation of bunkers, sanitation and observer training., All the
crow served weapons in the Battalion were test fired prior to the unit
becoming operational., The Battalion Fire Direction Center is operating
at the Forward CP location and is computing firo missions along with
firing batteries,

d. Chomical: No significant activities,
o, PSYW.R: No significant activities,

f. Other: The Battalion Meteorological Section began sernriing
messagos at Phu Cat four timos a day. Thc section displaced to Hoa
and then to Ninh Hoa where it now transmits messages for use by B/6/32,
C/5/27 and the 9th ROK Army Division .irtillery,
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DA, 6th Bn 32d irty, iPO 96316 5 May 1967
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967

Le (D) Logisties: Vory fow logistical probloms have prosonted
themselves, All logistical support agencies have been contacted, A1l
personnel have given tho utmost cooporation. Condonsation in sights
has been a problem but hot boxes are in the process of being constructed
to provent moisturo from e¢ntering the sights,

5 (U) Civil Affairs: The Battalion Surgoon is prosently on-
gagod in o MEDC\P program at a rofugee village noar Tuy Hoa,

6« (U) Porsonnel: a, Casualties: (1) KIA: NONE.

(2) wirs ‘1 ( d whilo firing howitsor at LZ English,
Not as a result of encmy f

be During the périod tho following personncl actions occured:
(1) Porsonnol losses: 11
(2) Porsonnel gains: %

(3) Prosent for duty strength at ond of poriod: 33 Off,
L WO, 506 EM,

(4) Promotion allocations:
(a) EL - 58
(v) B5 - 28
() EB6 =6
(5) Mail delivery has been a problem bocause the APO of
tho Battalion has changed twice since arriving in country, All mesans
of transportation arc being utilized to insure timely delivery of mail
to tho firing batteries,
7. (U) Artillory rounds expended during period:

WEAPON IYPE FUZE AJMOUNT EXPENDED

/'! gn HE 6m
S PD 6320
VT 130
i, 97
8, (U) Othor: No significant activities,
) ND(:\ " "’-:‘M INTFRVALSS
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DA, &th Bn 32d Arty, AP0 96316 5 Moy 1967
SUBJECT:* Oporational Report for Quarterly Period Ending 30 April 1967

SECTION 2 (C) Commandor's Obsorvations ard Recommondations
Part I, Obsurvations
1. (U) Oporations. a. JItom: Forward obsorvors

Discussion: Each ﬁ.ring battery has boon augmented with
two forward obsorver teams, but only the officor porsonncl have boen
receivod, Tho onlisted men and equipmont have not boon roceived,

Obsorvation: The ladk of oquipmont and porsonnel moke it
mandatory to oquip the forward obsarvoers with personncl and oquipmont
from othor sections. This situation causes mal-utilization of mon and
oquipment and provents scctions from performing to maximum capebility.

atam:  Survoey

D;acugaion; Survey control points aro fow throughout the
area of operations of the 32d Artillory., Points presently in oxistence
are fow and inaccoessible, Much time is usod in covering oven short
distancos due to the tarrain,

Obsorvation: If units had distance moasuring cquipment
the time to bring in survoy would be doéreascd.

Itemg Survey - Grid and izimuth control

Disgussion: i\s stated above, survey control points are
fow and mostly inaccessible, This situation mokon it difficult to ob-
tain accurato grid and azimuth cont.rol. :

Obsorvation: Grid control can be taken from a map with
reasonable zccuracy (30 moters), Map inspoction will roveal the loca=~
tion of railroad and vehicular bridgos and crossings from which grid
control can bo started, Azimuth control can be eostoblishod Ly use of
an azimth gyro. This unit has had mueh succoss with sun observations
(altitudo mothod),

d, Itom: Artillory Liaison

Discussion: . liaison toam was sent to 101st \irborne
Brigade during a two woek operation, Our liaison personncl were ime-
proporly utilized in that thoy wore sent out with tho direct support
battalion liaison Officor. The DS LNO had dirocct contact with our
battery and with the FSCC,

Obsorvation: Tho DS LNO had diroct contect with B/6/32.
This situation climinated the ncod for our LNO tecam, dAs it turned out
tho battalion L0 toam had no dutios toperferm,. . ... B N

N Ll ""‘.II)' :
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' CONFIDENTIAL

D\, 6th Bn 324 Arty, APO 96316 it 5 May 1967 5
SUBJECT: Oporational Report for Quartorly Poriod Ending 30 iApril 1967

oe Itom: FDC porsonnol
i

scussion: Each fire dircction centor must maintain a
2}, hour capability, Undor the prosont TOME sufficient porsonncl arc
not assignod to the FDC, This cousos tho firing battoriocs to draw
porsonncl from other soctiuns in oxder to o.ugmnt the FDC,

Obsorvation: The drawing of poraonnel from othor scotions
t.o angaont the FDC has a detrinmontal effoct on the operation of the do-
plotod soction., If a SGT E6 and two SPL computors wore addod to the
TO4E tho FDC's could operate ovon when the firing battorios worc sopa~-
rated into platoons,

f. Itom: Reconnalssance 48f Position

ﬁ;acussiog: A battery advanco party should make a thorough
rooconnaissance of all now positions if timo pormits, The position aroas
in country aro not ideally suitod for occupation by heavy artillory.

Qbservation: .\ thorough recomnaissance will pormit the
Battory Cormander to scleet his section locations prior to occupation,
This will eliminate confusion, duplication of effort and changing of
locations after the battery occupies the position.

g, Itemt Aircraft

Discussion: Tho 6th Battalion, 32d /rtillery air scction
was doletod by gonoral orxder prior to the units departure for Viotnam,
Prosontly, the unit has no organic aircraft with which to moke command
and control or resupply flights., The tatteries of this battalion are
sproad out 230 milos along Hwy!. This great distance cannot be travelod
by rood,

' Obgervation: If tho Battalion had oven onc aireraft as-
signod cormand and control and logistical and maintonance flights
could bo maode whonevor the situation dictated which is almost daily,

Item: Organization of Battory Position

Discussion: Battory installations should be scloctod whero
good drainngo .exists othorwise tho installations boecoms flooded and un-
uscabls, Care should bo takon oven during the dry season booause unsea-
sonable rains have caused flooding,

Obscrvation: Battery ﬁsto.llationa should be built up ro-
ther than dug .in to prevont tho flooding and drainago problam,

Rty
L. o © " VYRS
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D\, 6th Dn 32d Arty, PO 96316 ~ 5 Moy 1967
SUBJECT: Oporational Raport for Quarterly Period Ending 30 April 1967

2, (U) Training and Organization

Item: Battalion Training Tosts
Ma_a_igp_ Firing battorios often ‘operdte -irdependently

in Viotnam, Thoy are soparated from tho battalion by great distances.

¢ In CONMUS, emphasis should bo placed on battory
training rather than battalion training, The Battery Training Tosts
should bo cmphasizod and tho Battalion Training Tests should be doom~
phasizod for units assignoed to Viotnam,

3. (U) Intolligonce, a, Item: Maps

Discussion: The battu.li&n rocoived 2400 pounds of maps
prior to departing for Viotnam., The maps wore scaled and not to be

opanad prior to doparturc,

Obscrvations The S2 found somo mep sheots to bo missing,
If tho maps could have boen oponed in CONUS, the missing map shoots
could havo baon roquisitioned and svailablo whon neoded,

b, Itom: Intolligonce Sourccs

Discﬁssion: Intolligonco summaries through normal distri-

bution channols arrive latc and thoe information contained is normelly
four or five days old rondoring the information valuecloss.

Obsarvation: Tho bost intalligonce sourcos are those with

which contact can bo made daily such as MiCV advisory tcoms and lorge
unit headquartors which are locatod noarby.

L4e (U) Logistics, a, Item: Fuol Resupply

Discussion: Tho battories of this unit aro quito distant
from fucl resupply points. This nocossitates daily fuol runs of long
distancos, -

Obsorvation: If ocach battory had a fuel tanker or pod
the "fuol rosupply problon would boe solved,

b, Itom: Clothing and iquipmont

g;' scussion: Nomo tepes, insignia and rank dcesignations
aro not roadily available in Viotnan,

S e g . c q cro,
M)t o . ' g ' o

-y 'P"““ oL St e Oy N
nAMITT s ;\‘ DCLl b )
e N : 7 v v, 3O

Dt CONFIDENTIAL ~—————"

T

i



CONFIDENTIAL .- .

WUE B8 B ams © S 8 T \/o
D, 6th Bn 324 ..rty, ..PO 96316 5 Moy 1967
SUBJECTs Oporational Ruport for Quartorly Period Ending 30 lLpril 1967

Obsorvation; If tho fatiguos woro iesucd in CONUS all
porsonnol could arrivo in countyy with uniforms comploto,

5. (U) Other. a. Item: 14578 Recovory Vohiclo

Discussion: Tho firing batteries havo nmo organie lift or
rocovory vohiclo, Tho Servico Battory wrocker is tho only vohicle in
the battolion with this cepability, Tho firing battorics ore sproad out a
groat distanco and tho wrocker cannot be utiliged by all,

Obsorvation: Tho prosencu of an M578 rocovery vohicle in
oach firing battory would give the battory more floxibility and would
docrocse tho use of tho battalion wrocker,

be Item: Meintenanco

giscﬁgaions Maintonenco support units in Vietnam roquire
a copy of Di Fornm 2408-7 and an up~to=dato PLL listing as soon as a .~
unit arrives in country.

Obscrvation: The advancc party should have tho above in-
formation in its possossion to give to tho support unit as soon as pos~
siblo, ;

Ce ;I'a oris Contact Tecams

pcugsiog Support unit contact tocams do visit ocach
firing battory, . Whenovor possiblo, a battalion should organizo a con-
toot toanm itsolf to visit tho firing battorios, ‘

Obscrvation: The support unit contact tcams are not al-
ways availablo. The usc of an orgonic contact toam pormits continuous
naintonanco support to the firing battorics,

d, Itep: Schoduled Sorvicos
‘Discussion: Schedulod sorvices fall bohind while unit
is onrouto to Viotnam. .ipproxiuatecly L5 days clapsc from the timo the
cquipnent is loadod in CONUS to tho timo it is roceived in Vietnom,
Qbsorvation: Schodulod servicos should bo pro-rated 30
to 60 days forward in order to avoid popor. sorvices ard a J.nrge group
of scrvicoe to be performod upon arrival in Vietnan,

os Itom: Rogulations, Hemeyandwus, Diroctives

8 Dogii. i . . 12 XRARS
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CONFIDENTIAL

DA, 6th By 32d .rty, PO 96316 5 May 1967
SUBJECT: Oporational Report for Quarterly Poriod Ending 30 April 1967

) Discussion: Highor Headquartors in Viotnan arc now sonding
packots of rogulations to units in CONUS,

gb'aorvgtigg: Packots of rogulations should bo assanblod
and held for mombors of tho advance party. In addition, the advance
party ahou:!.d rocoivo a briofing and formats of all roports requirod,

fo Iton: Composition of .\dvanco Party

b;ecgagiont This unit was informed. that a maxdrmun of
twonty five porsonnol would be permitted to couprise the advance party.

Obsorvation: Tho advanco party must bu prepared to move
all vohiclos from port to bass canp, to orect tentage to house the
nain body and to food cither C or 4 rations to tho mpin body when it
arrives, A niniran of fifty porsonncl should accompany the advanco
party. lo more than ton porcont should be officers,

Part II, Recommendations

e (U) Operations: a, Recormend that forward obscrver soctions
be complete prior to arrival in Viotnam

b. Recommond that distanco ncasuring cquimment be avallable
for uso by battalion toans,

¢ Rocommiond that all survoy scction porsonnel be faalliar
with tho use of tho azimuth gyro,

d. Rocommend that if liaison toams aro to bo dispatched thoy
be utilizod properly.

6, Rocommend that cceh firing battory TOSE be increased to
add one E6 o.nd two El computors to the firo diroction center,

£+ Rocormend that ecireraft bo made available on a daily basis
to all artillery bottalions,

2, (U) Training and Orgonizotion: Rocomumond that Battalion
Training Tosts bo deerphasizod for units going to Vietnan, Battory
Training Tests arc tho most inportant,

3, (U) Intolligonco: Rocommend that units in CONUS be permitted
to invontory maps prior to doparturc for Viectnan,

e i e e S——
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6th M 324 Arty, PO 96316 5 Moy 1967
wi.mc'r Opomm Report. for Quartorly Pertbd Ending 30 April 1967

be (U) Llogistics: a. Recormond that firing battorics be
cuthorisod fuol tankers, ‘

be Rocommwnd issuc of clothing poculiar to Viotnam to unite
in COMUS prior to departure,

5. (U) Othor: a, Rocommwend that cach hoavy firing battory havoe
an M578 rocovory wehicle,

b, Rocommond thot regulations, directives and nomorandums bo
givon to the advance party:upon arrival in Vietnam,

ce Rocamand that battalion advanco partics contain fifty
poople with no nore than ten porcent officors,

LTC, Arbillery
Cormanding
Distribution:
2 CG IFFV
6 CG IFFV ARTY
2 CINCUSIRPAC
3 DCG, USARC
'_Eu _' ) ; '.".'.'l's";“‘"T
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" CONFIDENTIAL
6 AVFA-AT-D (5 lay 67) 1st Ind

SUJICT: Operational Report of Lessons Learmed for “uarterly Period
nding 30 April 1967, (RCS CSFCR-45) (6th Bn, 32nd Arty) (U)

HSADUARTGRS, I FIZLD FCRCS VIZTITALL ARTITLIERY, AC 66350, 24 May 1567
TG: Cowianding General, I Field Force Vietnai, ATTH: AVFA-CC=CT, ATD €350

1, Concur with observations and reco:mendations contained i the
basic comiunication,

2, The following additicnal co.ients are submitted:

a, Reference Sectiin 2, Part I, para lg: This deletion of
orcain’c and aujuentation aviation sections, frona non-divisicnel artil-
lery units, has caused a dependence cn the supported unitts avistion
asscts, Such aviation suppjort, on a :xission basis, has not proved
sufficiently responsive to the artillery's habitual recuirement and
hence seriously hinders the firs control, tarzet acouisition and corand
and control cajabllit;’ of non-divisional artillery, The cdeletion of
this particrlar battalion's or-anic aviation secticn is es cclally
critical as its firin; battceries are a gr:cat distance apart a:d two of
the three are su p rting ROK forces which have ver, 1L ited aviation
assets, A continuing effort is being :iede to iiipr ve the avi.ation su port
t ai.tached uaits, however, the r1ost satisfactory sol tion is to retirn
the aviation eleients auth.rized tc artillery units,

b, IReference Section 2, Part II, Ites lk: Distance .easurin~
erulpument is in usc b, Corps surve, tea:s, whuse strvey nlans ‘nclude

extending eontrol ' the area in iiiich this unit operntes,
L4

~

c. eference Section Z, Part II, nyars le: ¥iLe wilt lins beecn
instructed to subilt the rsruest for add tional FTC personel by 1TV 0,

d. Refereace Section 2, Tart II, vara 2: Ihis cosent is
strongl;- incorsed, “the firinz tattery in Vietnan :.ust he trained to
operate incdependently of and at ;reat distances fr . battalion, This
headquarters has oriented its training recuirements and progra.is and its
¢valuation teaw on the firin: battery, A siiler si-ift of training
e¢.phasis should be made at CCLUS traininz centers for arti’lery units
scheduled for deployment to Vietnan,

e. ~eference Section 2, Part II, para 5a: The unit has been
advised that racuesls for additicnal equipment, for other than a teiorary
basis, w:ll be niade by sub.issicn of a iicdified TCE,

FCX TES €28 Dl

o8 T,
% REGRADED UNRIASS]

“ 1E> 3. TULIS FIED

" e, wrty UEN SEPARMITD Fgl
Regraded jutan M M@
after nparati%sr%ﬁlmahuuud AdJ/; - ﬁall‘M)SUFﬂE@ HNM@SMRE@»

melosure
CONFIDENTIAL



— e —

. CONFIDENTIAL

AVFA=GC=0T (5 May 67) 2d Ind
SUBJuCTs Operational Report of Lessons Learned for Quarterly Period Lnding
30 April 1967 (U)

HEADQUARTERS,, I FIoLD FORCE VIETNAM, AFO 96350
T0: Commanding General, United States Army Vietnam, ir0 96307

1. (U) This headquarters has reviewed the contents of the éth kattalion,
32d Artillery operational report for the quarterly period ending 30 April
1967, and the preceding indorsement with the followin; comments.

2. (C) Reference Section 2, Part I - Observations.

a., Paragraph 5b - Maintenance: Concur. Upon arrival in-country,
units should provide the designated field maintenance support unit a copy of
DA Form 24,08-7, and an up-to-date PLL listing. It is vitally important that
the unit's PLL be provided to the field maintenance activities in order for
the direct support unit to have required parts on hand or on requisition, for
any unusual type equipment the unit may have that requires repair part support.

b. Paragraph 5c¢ - Contact teams: Concur. The organizational main-
tenance contact team, as well as the field maintenance contact team, is most
effective when it can provide "on site" maintenance support to reauce the down
time of equipment of firing batteries that are widely dispersed,

c. Paragraph 5d - Scheduled Service: Concur. The time required to
deploy should be considered "administrative down time". Scheduled service
cannot be programmed too far in advance of the equipment readiness date since
the equipment must meet all requirements for process for overseas movement
(rOM). Units should schedule services on a routine basis afier arrival in-
country.

3. (C) Reference Section 2, Fart II - Recommendations

a. Fraragraph la: Concur. kLvery effort should be made to insure that
units deployed to RVN are fully equipped prior to deployment.

b. Paragraphs 1lb, La and 5a: Concur. This organization has bteen
informed that appro,riate supply action should be taken as outlined in
USARV message (U), 19073, DIG 2511327 March 1967, subject: Changes in
cquipment Authorizatiéns.

¢. Paragraphs lc and 1d: Concur. Training and employment of
personnel are command prerogatives within the scope of guidance provided by
higher headquarters.

d. Faragraph le: Concur: Unit has been informed to initiate
approgriate action in the form of a request for change to HTO..

=y /2
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CONFIDENTIAL

AVFA-GC-OT (5 May 67)
SUBJECT: Operational Report of Lessons Learned for «uarterly reriod .nding
30 April 1967 (U)

e. Paragraph 1f: Concur. Non-divisional artillery units
require organic Army aviation to exercise more efficient command and
control, and to conduct reconnaissance, _

f. Faragraph 2: Concur. The tactical situation often requires
employment of artillery by battery rather than battalion. accordingly,
greater emphasis should be given to battery tests for units scheduled to
deploy to RVN.

g. Faragraph 3: Concur. arrangements should be made to assure that
map packets are complete.

h. Paragraph 4b: Concur, if production permits. With the
exception of shipments to the Special :./arfare Center, rt Bragg, all
Jungle fatigues are being shigped to RVN. Froduction is insu.ficient to
provide these items in quantity at CONUS stations on a contingency basis.

i. Faragraph 5b: Concur. Sponsoring organizations within
I FFORCEV will be required to provide packets of current directives
to the advance party of the incoming unit.

Je taragraph 5c: Concur., The speciiic organization of the
advance party is the prerogative of the commander, inasmuch as the require-
menis for such a party will vayy dependent upon the type organization
and the area to which an organization is deployed.

FOR THy CODIANDLR:

"

NEY 6. SILVUS
APTAIN, AgC
LSST A6 ..
DOWN G i - Lt VALS
I3 UEULAQ:)'I;".“‘;U i‘\.L-L‘A.;A; 12 YEARS
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CONFIDENTIAL

AVHOC-DET (5 May 67) 3d Ind
SUBJECT: Operational Report-lessons Learned for the Period Ending
30 April 1967 (BCS CSPOR-65) (U) '

mmmm, UNITED STATES ARMY VIBTNAM, APO San Francisco 96307 2.

TO: Commander in Chief, United States Ammy, Pacific, ATIN: GPOP-OT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for ths period ending 30 April 1967 from the 6th Battalion, 32nd
Artillery as indorsed.

2. Pertinent comments follow:

a. Reference item concerning battalion training tests, paragraph
2, page 9; paragraph 3 of 2d Indorsement, and paragraph 24, ist Indorsement:
Concur. Battalion integrity is not uintainod in RVN. Batteries, for the
most part, operate independently with only minimum supervision from battalion.
Recoonmend that HQ, CONARC be apprized of this situation so that a shift in
:u;xvunng emphasis may be made at posts training artillery units for deployment
° L]

b. Reference item concerning inventory of maps, paragraph 3, page 9,
and paragraph 3g, 2d Indorsement: Nonconcur. CG USCONARC unclassified
message 59212, DTG 1218402 June 1967, changed the map issue procedure whereby
all units deploying to Vietnam draw only training maps in CONUS. Operational
maps are issued "over—the-counter"” in Vietnam. This proceduro is effective
since units receive all required maps in-country.

c. Reference item concerning regulations and directives, paragraph
5b, page 103 Nonconcur. Publications packets are furnished each separate
battalion and larger sise unit for information and guidance prior to de-
ployment to RVN. Records indicate that a complete packet was mailed to
this unit in CONUS on 23 December 1966.

d. Reference item concerning advance parties, paragraph 5c, page
10: Concur. Ths tasks to be performed by the advanced party must be deter-
mined before departure. At this time the commander can direct the composi-
tion of the party so as to accomplish the tasks required upon arrival in RVN.
HQ, I FFV has initiated appropriate action to orient CONUS grtillery units
destined for employment under their command.

FOR THE COMMANDER:

EF2FADED UNCLASSIFIED WH:™ SZiARATED

FROM CLASSIFIED INCLOSURLS h REGRADED MN@M@SUF IED

| ¥ WHEN SEPARATED FROM
' CONFIDENTIAL CLASSIFIED [HELOSURES)
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" CONFIDENTIAL

GPOP-DT(5 May 67) 4th Ind (V)
SUBJECT: Operational Report-Lessons Learned for the Period Ending
.30 April 1967 (RCS CSFOR-65), HQ 6th Bn, 32d Arty

HQ, US ARMY, PACIFIC, APO San Francisco 96558 15 JUL 1967

Té: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

AN/ V4

HEAV;(IN
CPT, 4GC
Asst AQ

FOR THE COMMANDER IN CHIEF:

¥ L‘RE@M@E@ UNCLASSIFIED
i WHEN SEPARAVED FROM
CONFIDENTIAL  GLASSIFIED INCLOSURE(S)



