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CONFIDENTIAL 
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SUBJECT: 

/ 
-RD- 670266 AGAM-P (M) (7 Sep 67) 

Operational Jle£otjLj^Le8son8 Learned 
iBattal i03 32d Artil lery Q 

%) 

kl ffeÄ..»...-.,-.., 
I ,i Headqua 

20 Septembe 

Headquarters^ 6th i 

TO: SEE DISTRIBUTIOJL 

tf pJ^LCÖV- ,£.-/'?,./^rt ■5 6 AaAb  | 

1. Forwarded as inclosure Is Operational Report - Lessons Learned, 
Headquarters,  6th Battalion,  32d Artillery for quarterly period ending 
30 April   1967.     Information contained in this report should be reviewed 
and evaluated by USACDC in accordance with paragraph 6f,  AR 1-19 and by 
USCONARC in accordance with paragraph 6c and d, AR 1-19.    Evaluations 
and corrective actions should be reported to ACSFOR OT within 90 days of 
receipt of covering letter. 

2, Information contained in this report is provided to the Com- 
mandants of the Service Schools to Insure appropriate benefits in the 
future from lessons learned during current operations,  and may be 
adapted for use in developing training material. 
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SJ 2 CONFIDENTIAL 

DSPAROCNT OP THE AHMT 
6th Battalion 32d Artillexy 

APO   96316 

r 

AVPA-AT-6/32-C0 5 May 196? 

SUBJECT:   Operational Report for Quarterly Period Ending 30 April 1967 

TO: See Distribution 

SSCTION 1 (C) Significant Organization or Unit Activities 
.A 

1.    (C)   General :   a.   The 6th Battalion, 32d ArtlUsry began a      5 | * 
Basic Unit Training cycle on 20 August 1966 at Port Lewis, Washington. % 

During this period the battalion conducted three weeks training at the £ d * ^ & 
lakina Firing Center and administered Battery Amor Training Tests, The 

> r» c 

-  -< «'. :£ 
■» -* .^ 

* I. 

9 <» 

4     A   * 

Battalion was also given an AOI, CMMI and TPI. On 20 October the Bat- v :; o n c 
talion began an Advanced Unit Training cycle which terminated with the ^ | g 
successful completion of the Battalion Army Training Test on 15 Deeem- "* 
ber 1966. The Battalion JSHD and PRD was changed on 16 November 1966 A \ 
from 13 December 1966 to 5 February and 28 Pebruaxy 1967* During the 13 5 w *, \\ 
additional time at Port Lewis the Battalion continued battery and bat- a a • 6 a 
talion training. Two forward observers were received per firing bat- 3 £ <J § ** 
tezy. The new forward observers participated in an Intensive two week '' ^ . ^ * 
training cycle during December 1966 after which they were released to u ' " " £ 
their batteries for further training with the battery. The Battalion v * * 
received the M-16 rifle the week of 16 January 1967. PRI, zero and 
qualification were conducted from 23 - 27 January 1967* 

b. The equipment was packed and at port on'6 Pebruaxy 1967» £ % 'J t, * 
Personnel had returned from leave by 24 February. The voyage staff ? 5 ^ ** 8 
departed Port Lewis via airlift to Oakland on 28 February and the main • ^ I 
body followed on 1 March. The unit departed Oakland aboard the USNS 5 .3 J « 
Weigel on 2 horch and arrived at Qui Nhon, RVN on 21 Horch. The ad- ij .1 * S 
vance party departed McChord Air Base on 8 March and arrived at Nha ? * & i « 
Trang, RVN on 10 March. The advance party proceeded to Phu Cat to * « f 6 ** 
prepare for the arrival of the main body. The advance party personnel . ? 2 «• § 
made all contacts for logistical and maintenance support and shuttled 
all battalion vehicles from Qui Nhon Harbor to the Phu Cat Base Camp. 
Upon arrival at the Base Camp on 21 March, the unit began unpacking. 
All batteries were operational on 010001 April 1967* The 50 cal and 
M-60 machine guns wore test fired on 26 March« While the Battalion was 
becoming operational, members of the Staff and Battery Canmanders mode 
liaison visits to the Ist Cavalry Division Artillery and the 3d Bat» 
talion, 18th Artillery. The batteries began to deploy on 6 April 1967. 
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CONFIDENTIAL 
M, 6th Eki 32d Arty, AFO 96316 5 Kay 1967 
SUBJECT: Operational Beport for Quarterly Period Ending 30 April 196? \ 

2« (U) Intelligenoo: Ihe S2 has established contacts with the 
MäCV advisory team at Tuy Hoe* Personnel of the TAG CP contact the I-uCV 
advisoiy team and the 9th Korean Amy Division at Klnh Hoa for daily 
intelligence* These agencies provide the most cuntant intelligence in 
our area of operations* 

3* (C) Operations and Training Activities: 
nificont activities* 

a* Plans: No sig- 

b* Operations: (1) 5 April 196?: Battoxy A track vehicles 
moved to Qui Nhon Port for shipment to Vung Ro Bay. 

(2) 6 April 1967: Battexy A wheeled vehicles road 
marched to Tuy Hoa to await arrival of track vehicles. 

(3) 8 April 1967: Headquarters, Service and B Batteries 
rood marched to Tuy Hoa, the location of the Battalion Base Coop* The 
Battalion minus was assigned the mission of GSR to the 9th ROK Division 
ArtiUory. 

(4) 9 April 1967L Battery B road marched from Tuy Hoa 
to eerrdinates BP96276Ö and prepared to receive its hawitsers from Nha 
Trang* 

(5) 10 April 1967: Battery A became attached to 5th 
Battalion, 27th Artillery with the mission of GSR to the OIPROK Divi- 
sion ArtiUory. Battexy A moved to 0Q071714 where they remained for 
the duration of the reporting period. Battery A fired its first round 
at 101544 April 1967. This was tho first round fired by the Battalion 
in Vietnam. 

(6) 11 April 1967: (a) Battexy B rood marched the track 
vehicles from Nha Trang to BP96276Ä and remained in that position for 
the duration of the reporting period* The battexy was assigned the mis- 
sion of GSR to the 9th ROK Division Artillery. The battexy fired its 
first round ot 111517 April 1967. 

(b) Battoxy C hod its orders cancelled for Phan 
Thiet and instead became attached to the 7th Battalion 13th Artillery 
with a mission of GSR to the 1st Cavalxy Division Artillery for Opera- 
tion Pershing. The battoxy road marched from Qgl Nhon Port to coor- 
dinates BR875014 where it romained until 29 April* The battexy fired 
its first round on 111420 April 1967. 

became attached* 
(c) Battexy C, 5th Battalion, 27th ArtiUory 
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DA., 6th Bn 32d Arty, /JPO 96316 5 May 196? 
SIIBJ3CT: Oporational Report for Quartorly Period Ending 30 April 1967 

(7) 15 April 1967» 1»t Platoon, A Battoxy, 4th Battalion, 
60th ArtiUexy attached to 3/6/32 and 9th ROK Divarty. Four twin 40's 
and 7 quad 50's were attached. 

(8) 17 April 19671 Forward Comnand Post was established 
at the 9th ROK Anty Division Headquarters. 

(9) Id April 1967: (a) Battery B was assigned the mis- 
sion of GSR of the 101st Airborne Brigade Artlllory for Operation Sua- 
morall II. 

v, 
(b) 1st Platoon, A/4/6O was detachod. 

(10) 21 April 1967: C Battery, 5th Battalion, 27th 
Artilleiy closed at coordinates 0Q11280858, 

(11) 26 April 1967: C Battery, 5th Battalion, 27th 
Artillery olosod at coordinates CQ10440755* 

^        (12) 29 April 1967: C Battoxy, 6th Battalion 32d 
Artlllory roeöived mission change and proceeded to Phan Thiet from Qui 
Nhon Harbor. Battery C received the mission of GSR of the 2/7 Cav TF 
1st Cav Divarty. 

(13) 30 April 1967: Battery C, 6th Battalion, 32d 
Artillery arrived at Phan Thiat, 

oc Training: Training has consisted of howitzer and fire 
direction crew drill and training of all personnel on use of various 
typos of munitions. Battery conmanders have initiated instruction on 
preparation of bunkers, sanitation and observer training. All the 
crow served weapons in the Battalion were test fired prior to the unit 
becoming operational. Tho Battalion Fire Direction Center is operating 
at the Forward CP location and is computing fire missions along with 
firing batteries. 

d. Chemical: No significant activities. 

e. PSIWAR: No significant activities. 

f. Other: The Battalion Meteorological Section began sending 
messages at Phu Cat four times a day. The section displaced to Tujr Hoa 
and then to Ninh Hoa where it new transmits messages for use by B/6/32, 
C/5/27 and the 9th ROK Amy Division Artillery. 
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M, 6th fti 32d ilrty, .JK) 963t6 5 Hoy 1967 
SUBJSCTJ C^jerational Report for QuarterJy Period Ending 30 April 1967 

4« (y) Logistics: Very fow logistical problons have presented 
themselves. All logistical support agencies have been contacted. All 
personnel have given the utmost cooperation. Condensation in sights 
has been a problem but hot boxes are in the process of being constructed 
to prevent moisture from entering the sights. 

5* (U) Civil Affairs J Ihe Battalion Surgeon is presently en- 
gaged in a MSDCLU» program at a refugee village near Tuy Hoa, 

6« (U) Personnel: a. Casualties: (1) KJA:   NONE). 

(2) WLV: 1 .(Ipjiirdd while firing hoidtser at 12 English, 
Not as a result of enemy fir* 

b. During the period the following personnel actions occured: 

(1) Personnel losses: 11 

(2) Personnel gains: i> 

(3) Present for duty strength at end of period: 33 Off, 
4 WO, 506 EM. 

(4) Promotion allocations i 

(a) E4 - 58 

(b) £5 - 2d 

(o) E6 - 6 

(5) Moil delivery has been a problem because the APO of 
tho Battalion has changed twice since arriving in country. All means 
of transportation ore being utilised to insure timely delivery of mail 
to tho firing batteries. 

7. (U) Artillery rounds expended during period: 

WEAPON   ETPE   Füg   /iMQUMT EXPENDED 

8" HE 
PD 
VT 
Ti 

6587 
6320 
tlO 
97 

8. (U) Other: No significant activities. 

c iii&Ü CÖNFIDEN 

hoi. 
Di.CL 

TIAL 

'   ; <■■ : r.n INTERVALS j 
;;■,,     •; }.!-'a:ä 12 YEAI13 
Sj-.'ki DiÜ üi-üO.lO 



J-V.v 

CONFIDENTIAL 
7   IM-, 6th Bh 32d /aty, /ipo 96316 5 Moy 1967 

SUBJECT« Oporatlonol Report for Quartorly Poriod Ending 30 April 196? 

SECTION 2 (C) ComaandeV'8 Observations arid Roconaondatlons 

Port I, Obsonratlona 

1* (U) Operations« a* ^tem: Forward obsorvors 

Discussion { Each firing battaiy has boon augmented with 
two forward obsorvor teams, but only tho officer porsonnol have boon 
roeolvod. The enlisted men and equipnont have not boon rocolvod« 

Observation; The lack of equipnont and personnel make it 
mandatory to equip the forward obsorvors with porsonnol and equlpmont 
from other sections« This situation causes mal-utillzation of men and 
oquipment and prevents sections from performing to maximum capability. 

b, Jfroq: Survey 

Discussion; Survey control points are few throughout tho 
area of operations of tho 32d Artillory, Points presently In oxistenoe 
are few and inaccessible. Mich time is usod in covering ovon short 
distances due to the terrain. 

Observationt If units had distance moasuring equipnont 
tho time to bring in survuy would bo doeronsod* 

c« Jjtomt Survey - Grid and Azimuth control 

Disoussion; As stated above, survey control points are 
fow and mostly inaccessible. This situation makes It difficult to ob- 
tain accurate grid and azimuth control« 

Cbsqi'vqtion; Grid control can bo taken from a map with 
reasonable accuracy (30 awtors). Map inspection will rovoal tho loca- 
tion of railroad and vehicular bridges and crossings from which grid 
control enn bo started« Azimuth control can bo established by use of 
an azimuth gyro. This unit has had much success with sun observations 
(altitude method)« 

d« Itqn; Artillory liaison 

Discussion: A liaison toam was sent to 101st Airborne 
Brigade during a two week operation« Our liaison personnel wore im» 
properly utilized in that they wore sent out with tho direct support 
battalion liaison Officer. The DS LNO had direct contact with our 
battery ani with the FSCC. 

Observation; The DS UK) hod direct contact with E/6/32« 
This situation eliminated the nood for our LNO team. As it turned out 
tho battalion WO team had no duties toj perfom«   

r 
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ttV, 6th a» 32d ."irty, .XPO 96316 5 Hay 196? 
SUBJECT« (^«rational Report for Quortorly Period Ending 30 April 196? 

e* 3]:toa< FDC poraonnol 

Elacuesion: Each fire direction center must maintain a 
24 hour capability. Under the present TOWS sufficient personnel arc 
not asslgnod to the FDC» This oauses the firing battorlos to draw 
personnel from other sections In order to augment the FDC« 

Obseryqtlont The drawing of personnel from othor sections 
to auguent the FDC has a detrlnental effect on the operation of the de- 
pleted section. If a SOT E6 and two SF4 oooputers were addod to the 
TOMS the FDC's could operate oven when the firing batteries were sepa- 
rated into platoons* 

f. Item» Reconnals«äaoe df Position 

Discussion: A battery advance party should make a thorough 
rooonnalssance of all now positions if time permits. Hie position areas 
In country are not ideally suited for occupation by heavy artillery. 

Observation: A thorough reconnaissance will pormit the 
Battery Commander to select his section locations prior to occupation« 
This will eliminate confusion« duplication of effort and changing of 
locations after tho battery occupies the position* 

g» Itsmt Aircraft 

Discussion; Tho 6th Battalion, 32d Artillery air section 
was deleted by general order prior to the units departure for Vietnam. 
Presently, the unit has no organic aircraft with which to moke coomand 
and control or resupply flights. The batteries of this battalion are 
spread out 230 miles along RHyt* This great distance cannot be traveled 
by rood« 

Observation; If the Battalion had evon one aircraft as- 
slgnod coomand and control and logistical and maintenance flights 
could bo made whenever the situation dictated which is almost dolly« 

h« ItGB^; Organization of Battery Position 

Discussion: Battery installations should be solectod whore 
good drainage exists otherwise the installations become flooded and un- 
useablo« Care should bo taken even during the dry season because unsea- 
sonable rains have caused flooding« 

Obsorvation; Battery installations should be built up ra- 
ther than dug in to prevent the flooding and drainage problem« 
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CONFIDENTIAL 
G W., 6th Eh 32d .\rty, «TPÖ f63l^ '    " " 5 May 1967 

SUBJECT:   Oporational Hoport for Quarterly Period Ending 30 April 1967 

2,   (U)   Training and Organization 

Item:    Battalion Training Toste 

DJBCiission;   Firing battorios often operate indepeadently < 
in Viotnaau   Thoy ore eoparatod frcoa tho battalion fay groat distanooe. 

Observation;   In CONUS, emphasis should bo placed on battery 
training rather than battalion training.   Tho Battery Training Tests 
should bo oophasieod and the Battalion Training Tests should bo dooo- 
phosized for units assigned to Viotnaa, 

3»   (U)   Intolligonoo«   a«   Ifteia;   Maps 

Discussion;    The battalion rocoivod 2400 pounds of maps 
prior to departing for Viotnaa»   Tho naps were sealed and not to be 
opened prior to departure. 

Observation;   Tho S2 found soino map sheets to bo missing. 
If tho maps could hnvo boon opened In COMJS, tho missing map shoots 
could havo been requisitioned and available when needed* 

b*   Item;   Intelligence Sources 

Discussion;    Intolligunco sumuarios through normal distri- 
bution channels arrive lato and tho information contained is normally 
four or five days old rondoring the information valueless. 

Obsorvation;    Tho best intolligonco sources are those with 
which contact can bo made daily such as lUCV advisory teems and largo 
unit headquarters which aro located nearby« 

4*    (U)   Logistics*   a*   Item;   Fuol Rosupply 

Discussion;   Tho battorios of this unit aro quito distnnt 
from fuel rosupply points.    This necessitates daily fuel runs of long 
distances* 

Observation;   If each battory had a fuol tanker or pod 
the fuel rosupply problum would bo solved* 

b*    Item;   Clothing and Squipmont 

Discussion;   Namo tcp*a# insignia and rank designations 
aro not readily available in Vietnam. 
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CONFIDENTIAL 
HX, 6th Bh 32d Arty, .iPO 96316 5 May 1967 
SUBJECT < Oporational Ruport for Quortorly Porlod Ending 30 April 1967 

^ 

• Obaorvation: If tho f atiguos wuro iesuod in CONUS all 
porsonnol could arrivo in eountzy with unifoms con?>loto, 

5« (U) Other, a. Item; M57Ö Recovory Vohiclo 

DiBcviaBioqt Tho firing battorios havo no organi« lift or 
rocovory vohiclo. Tho Sorvico Battory wroekor is tho only vehicle in 
tho battalion with this capability. Tho firing battorios aro sproad out t 
groat distance and tho wrookor cannot be utiliaod by all. 

Obsorvatiom Tho preseneo of an M578 rocovery vehicle in 
oach firing battory would givo tho battory noro floxibility and would 
docroaso the use of tho battalion wrecker. 

b, Iton; Maintenance 

Discussion t Maintonaneo support units in Vietnam require 
a copy of Hi Pom 2k0d~7 and an up-to-dato PLL listing as soon as a 
unit arrives in country, 

Obsoivqtion; Tho advance party should havo tho above in- 
fomation in its possossion to givo to tho support unit as soon as pos- 
sible» 

c« Iteat Contact Toama 

Discussion: Support unit contact toous do visit each 
firing battory. Whenovor possible, a battalion should organise a con- 
tact toan itself to visit tho firing battorios. 

Obsorvatioq! Tho support unit contact toaos are not al- 
ways available. Tho use of an organic contact team pernits continuous 
naintonanco support to the firing battorios. 

d« Itop; Schodulod Services 

Discussion; Scheduled services fall behind while unit 
is onrouto to Viotnaa« Approxiuatcly 45 days elapse from the tit» tho 
oquipnont is loaded in CONUS to the time it is received in Vietnam. 

Obsorvatioi^; Schodulod services should bo pro-rated 30 
to 60 days forward in order to avoid paper., services and a large group 
of services to bo porfomod upon arrival in Vietnam. 

o. Itou: Regulations, Meoofanduas, Directives 

c 4^J '••  *-■■■■■' 
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CONFIDENTIAL 

m, 6th £^ 32d /Jrty, .iPO 96316 5 Hay 196? 
SUBJECTt   (^orotlonol Report for Quarterly Period Ending 30 April 1967 

DleoxiBBlon:   Higher Hoadqunrtors in Viotnan aro now Bonding 
pcekotB of rogulatlonB to units in CONUS, 

ObBorvatlon:   Packots of rogulatlonB should bo assaablod 
and hold for naubors of tho advance party.   In addition« tho advance 
party should rooolvo a brlofing and foruats of all reports roqulrod* 

f •    Itoo:   CcDposition of Advance Party 

DlBcusBlont   This unit was Inforued'. that a oaxlnun of 
twenty five personnel would bo pomittod to couprlse the advance party« 

Obsorvatien;    Tho advonco party aust bo prepared to nove 
all vohicloB frou port to base coap, to erect tentago to house the 
noin body and to food cither C or A rations to tho aqin body vrfien It 
arrives*   A niiüBun of fifty personnel should accompany the advance 
party«   lie noro than ten percent should bo officers. 

Part II, RocooDondations 

1«   (U)   Operations:    a*   Reconuend tint forward observer sections 
bo conpleto prior to arrival in Viotnaa 

b.   Rocomond that distance measuring oquipnent bo available 
for uso by battalion toons, 

e,    Rocomond that all survey section personnel bo faolllar 
with tho use of tho azinuth gyro, 

d,    Recoanond that if liaison teams aro to bo dispatched they 
bo utilized properly, 

o,   Rocomond that each firing battery TOEeE be increased to 
add one E6 and two E4 computers to tho fire direction center, 

f•   RocooQond that aircraft bo node available on a daily basis 
to all artillory battalions« 

2, (U)   Training and Organization:    Rocoauond that Battalion 
Training Tests bo deomphasized for units going to Vietnam,   Battory 
Training Tests are the most important, 

3, (U)    Intelligenco:   Rocoanend that units in CONUS be pomittod 
to invontory maps prior to departure for Vietnam, 

9 
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tt\, 6th &i 32d ilrty, .JO 96316 5 Hay 1967 
flUBJECTt   (^orational Report for Quortorly Poribd Ending 30 April 1967 

/& 

4* (U) Loglstiest a. Reoonaond that firing batteries be 
authorliod fool tankers« 

b« Roooaaond Issue of clothing peculiar to Viotnaa to units 
in COMUS prior to departure* 

5« (U) Other: a« Roeonaoond that each heavy firing battery have 
an M578 rooovory vehicle« 

b« Rocoiaaond that regulations, direetivos and oooorandums bo 
givon to the advance parfcyrupon arrival In Vietnao« 

e« Reoonaond that battalion advance parties contain fifty 
pooplo with no oore than ten percent officers« 

Distribution; 
2 CO JFTT 
6 CG IFFV ART! 
2 OINCUaiRPAC 
3 DCG, Ua\RC 

MURSE'vLL C HMS ' 
LTC, Artillery 
CoGDanding 
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to 
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AVPA-AT-D (5 May 6?) Ist Ind 
SUJJUCT:   Operational Report of Lessons Learned for Quarterly Period 

2hdine 30 April 1967, (IWS CSFCR-c5) (6th 3n, 32nd Arty) (U) 

IISAIXcUA.IT.aS, I FIZLD K3C2 VlSZllMl ASTILL3RY, A?G 96350, 2k K^1^? 

TO:    Couiandins General, I Field Force Vietnam, ATTK: AVFA-CC-CT, ATO 9''350 

1«    Concur with observations and reco; :nendations contained It: the 
basic conu.iunication, 

2.   The following additional cau.ients are subrltteds 

a. Reference Section 2, Part I, para lg:    This deletion of 
organic and aujaentation aviation sections, frou non-divisional .?rtil- 
ler;r units, has caused a dependence en the supported unit's avirtion 
assets.    Such aviation support, on a mission basis, has not proved 
sufficiently responsive to the artillery's habitual recuirement and 
hence seriously hinders the fire control, target acouisition and cou and 
and control capability of non-divisional artillery.   The deletion of 
this partic lar battalion1 r organic aviation section is es oclally 
critical as its firing batteries are a rrtat distance apart and tv.-o of 
the three are siup ^rtinj ROK forces v;liich have ver/ 1L ited aviation 
assets,    A continuing effort is being nade to jjupr ve the aviation support 
t   aLtached units, hov;ever, the lost satisfactory soltion in to return 
the aviation ele.ients authorized tc artille^ units, 

b. Reference Section 2, Part II, Iteu lbs    Distance  ..e^surin- 
e^uipiiient is in use b.,   Coi'ps sujrve^ tea:,i8, tdiuse survey plans  ".nclude 
cxteridin" control in the are?, in './hich this unit operates, 

c. Reference Section 2,  Part II, par?, le:    T"..e ui-,it I:ts been 
instructed to submit the re-uest for additional FTC persoinel by IT>" ], 

d. Reference Section 2, Part II, para 2:    Tliis co:.ü-.eiit is 
stroncly indorsed,    "tyie firing batter;'- in Vietnan :..ust be trained to 
operate independently of and at ^reat distances fr ;.i battalion.    This 
headquarters has oriented its training reruirorients and progress and its 
evaluatio:; teai.i on the firing battery.    A sjj.dlar slift of training 
e.phasis should be made at CCIPuS training centers for arti^-lery units 
scheduled for deploynent to Vietnam, 

e. Reference Section 2, Part II, para 5a:    The unit has been 
advised that requests for additional equipment, for other than a te:iporary 
basis, will be \:Me by sub.dssicn of a modified TOE, 

Fu*k Th-j üjiA..-.■ DJ.'.: 

><r?<cK 
Lihjy.'     lit*      ^-jLlXO 

**** IMClASSiFlED 
tftsp separation fron    «laflilfl«* // 

LTC,  Arty WM $mM 
Adjutant ' ', 

CONFIDENTIAL 



1,., . ■■ ■ 

": 

... ... ^^ 

1 

CONFIDENTIAL //   ; 

AVFA-QC-OT (5 itoy 67) 2d lud 
SUBJECT: Operational Keport of Lessons Learned for Quarterly Period landing 

30 April 1967 (U) 

HEADQUAHTcBS,. I FlzLD FORCE VliäTOAM, A^O V635Ü 

TOt Comnandlng General, United States Army Vietnam, AfO 9630? 

1. (U) This headquarters has reviewed the contents of the 6th battalion, 
32d Artillery operational report for the quarterly period ending 30 April 
1967, and the preceding indorsement with the following comments. 

I 
2. (C) Reference Section 2, Part I - Observations. 

a. Paragraph 3b - Maintenance} Concur. Upon arrival in-country, 
units should provide the designated field maintenance support unit a copy of 
DA Form 2408-7« and an up-to-date PLL listing. It is vitally important that 
the unit's PLL be provided to the field maintenance activities in order for 
the direct support unit to have required parts on hand or on requisition, for 
any unusual type equipment the unit may have that requires repair part support. 

b. Paragraph 5c - Contact teams: Concur. The organizational main- 
tenance contact team, as well as the field maintenance contact team, is most 
effective when it can provide "on site" maintenance support to reduce the down 
tima of equipment of firing batteries that are widely dispersed. 

c. Paragraph 5d - Scheduled Service: Concur. The time required to 
deploy should be considered "administrative down time". Scheduled service 
cannot be programmed too far in advance of the equipment readiness date since 
the equipment must meet all requirements for process for overseas movement 
(POM). Units should schedule services on a routine basis afuer arrival in- 
country. 

3. (C) Reference Section 2, Part II - Recommendation: 

a. Paragraph la: Concur. Every effort should be made to insure that 
units deployed to HVN are fully equipped prior to deployment. 

b. Paragraphs lb, 4a and 5a: Concur. This organization has been 
informed that appropriate supply action should be taken as outlined in 
USAHV message (U), 19073, DTG 251132Z March 1967, subject: Changes in 
jiquipment Authorizations. 

c. Paragraphs 1c and Id: Concur. Training and employment of 
personnel are command prerogatives within the scope of guidance provided by 
higher headquarters. 

d. Paragraph le: Concur: Unit has been informed to initiate 
appropriate action in the form of a request for change to MTO^. 

/A 
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AVFA-GC-OT (5 May 67) 
SUBJECT: Operational Report of Lessons ^earned for quarterly Period landing 

30 April 1967 (U) 

•• Paragraph If: Concur. Non-divisional artillery units 
require organic Amy aviation to exercise more efficient command and 
control, and to conduct reconnaissance. 

f. Paragraph 2: Concur. The tactical situation often requires 
employment of artillery by battery rather than battalion. Accordingly, 
greater emphasis should be given to batter/ tests for units scheduled to 
deploy to RVN. 

g. Paragraph 3: Concur. Arrangements should be made to assure that 
map packets are complete. 

h. Paragraph 4b: Concur, if production permits. With the 
exception of shipments to the Special ./arfare Center, Ft Bragg, all 
jungle fatigues are being shipped to RVN. Production is insufficient to 
provide these items in quantity at CONUS stations on a contingency basis. 

1. Paragraph 5b: Concur. Sponsoring organizations within 
I FFORCiiV will be required to provide packets of current directives 
to the advance party of the incoming unit. 

j. Paragraph 5c: Concur. The specii'lc organization of the 
advance party is the prerogative of the commander, inasmuch as the require- 
ments for such a party will vayy dependent upon the type organization 
and the area to which an organization is deployed. 

FOE THä COHMANDiÄ: 

NEY G. SIL 
APTAIN. AGO 
^ST A6 ., 

i..l4<UVAUi 
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AVHQC-D6T (5 Itaar 6?) 3d Ind 
SUBJECTt Optration«! Beport-LasaoM ImnMd for tbe P«riod Bnding 

30 April 1967   (OS CSPGR-65)    (U) 

NBADQIttSms, UNITED STATES ABKT VIETNAM, APO San Francisco   96307      2 i 

TOt   Ccnnandor In Chief, Unltod State» Amy, Pacific, ATTNs   GPOP-OT, 
APO   96558 

1. This headquartcra has reviewed the Operational Beport-Leasoz» 
Learned for tbe period ending 30 April 1967 fron the 6th Battalion, 32nd 
Artillary as indorsed. 

2. Pertinent conMnts follcnn 

a. Reference item concerning battalion training tests, paragraph 
2, page 9; paragraph 3 of 2d Indorseaent, and paragraph 2d, 1st Indorsement: 
Concur.   Battalion integrity is not maintained in R7N.   Batteries, for the 
most part, operate independently «1th only minlmuB supervision from battalion. 
Beeomend that HQ, CONARC be apprised of this situation so that a shift in 
training «aphaais nay be nade at posts training artillery units for deployment 
to HWi. 

b. Reference item concerning Inventory of maps, paragraph 3> page 9, 
and paragraph 3g* 2d Indorsement!   Nonconcur.   CG USCONABC unclassified 
message 59212, DTG 121B40Z June 1967, changed the nap issue procedure whereby 
all units deploying to Vietnam draw only training naps in CONUS.   Operational 
maps are issued "over-the-counter" in Vietnam.   This procedure is effective 
since units receive all required maps in-country. 

c. Reference item concerning regulations and directives, paragraph 
5b, page 10t   Nonconcur.   Publications packets are furnished each separate 
battalion and larger eise unit for information and guidance prior to de- 
ploynent to RVN.   Records indicate that a complete packet was nailed to 
this unit in CONUS on 23 December 1966. 

d. Reference item concerning advance parties, paragraph 5e, page 
10:   Concur.    Tha tasks to be performed by the advanced party must be deter- 
mined before departure.   At this time the commander can direct the composi- 
tion of the party so as to accomplish the tasks required upon arrival in RVN. 
HQ, I FFV has initiated appropriate action to orient CONUS artillery units 
destined for employment under their coeanand. 

FOR THE COMKANEBR: 

F^PAPED UNCLASSIFIED VVHr'I SSiARATED 
FBOa CLASSIFIED INCLOSUIvES UMiH lulMIWEI 

* IfnH WilM 
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i7 
GP0P-DT(5 May 67) 4th Ind (U) 
SUBJECT:    Operational Report-Letton« Learned for the Period Ending 

30 April  1967 (RCS CSFOR-65), HQ 6th Bn, 32d Arty 

HQ, US ARtff, PACIFIC, APO San Franclico 96558    15 JUUW7 
i 

TO:    Aaaistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

Thia headquarters concurs in the basic report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

HEMHIN gpDER 
CFI. AQC 
Asst ia 
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