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AD390049

CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GINCRAL
WASHINGTON. D.C. 20310

IN RCPLY REFER TO

AGAM-P (M) (2 May 68) FOR OT RD 681235 9 May 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, lst
Aviation Brigade, Period Ending 31 January 1968 (U)
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1. Subject report is forwarded for review and evaluation in accord-
ance with paragraph Sb, AR 525-15. Evaluations and corrective actions
should be reported to ACSFOR OT RD, Operational Reports Branch, within
90 days of receipt of covering letter. N
2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.

BY ORDCR OF THE SECRETARY OF THE ARMY:

]

1 .acl
a5 C. A. STANFIEL
Colonel, AGC
DISTRIBUTION Acting The Adjutant General
Commanding Generals
US Continental Army Command Y éw% o
US Army Combat Developments Command ‘:"rn{:ﬂ_,}‘j N
Commandancs B T

US Army War College

US Army Command and General Staff College
US Army Adjutant General School

US Army Air Defense School

US Army Armor School

US Army Artillery and Missile School g
US Army Aviation School

US Army Chemical School . T
US Army Civil Affairs School  Regraged unclassified when separated
e aenaol from classified inclosure.

US Army Intelligence School

i MAY 24

CONFIBENTIAL

- Adog ajqejreny 3sog
woi4 pasnpoiday



DISTRIBUTION (Cont'd)
US Army Medical Field Service School
US Army Military Police School
US Army Missile and Munitions School
US Army Ordnance School
US Army Quartermaster School
US Army Security Agency School
US Army Signal School
US Army Southeastewn Signal School
US Army Special Warfare School
US Army Transportation School

Copies furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Engineers
Chief of Research and Development
Assistant Chiefs of Staff
The Surgeon General
The Provost Marshal General
Research Analysis Corporation
0SD(SA), Assistant for Southeast Asia Forces
Defense Documentaticen Center ‘
Director, Weapons Systems Evaluation Group
Commanding Generals
US Army Materiel Command -
US Army Weapons Command
US Army Flight Training Center
5th Infantry Division (Mech)
lst Aviation Brigade
Commanding Officers
US Army Limited War Laboratory
US Army Aviation Test Activity
4th Brigade, 6th Infantry Division



3.0 - CONFIDENTIAL
. ‘ DEPART. LT OF TFE AT

EDADTUARTERS 1ST AVLATION LiIG.OS
APQ San Trancisco 963564
LUHED MR
AVEA-C 15 Tebruary 16628

SUBJECT: Operationcl Repori-Lessens Ioormed for !
31 January 196¢ (503 CSROI-A5) YIC WD 3ih (U

T0:  &EE I STRISUTION

SECTIC: I

SIGUIFICLIT EVEITS

L, COMWMEID: .

1. (U) On 9 Hovemver 1957 Col Ja
Col Duniel C Gust, 03633C as Devuty Iri

-

ade Co.._-u_.ou -

o
aa
Cagbat fviation Growp ( vizion-

assigned as Go ;...“-d:m( Olfficer, ¥ lcor

al).

2. (U) On 9 Fovember 1667 Col Eruone D Courad, 034204 wioos eosimm-
ec ar Deputy Brigade Conmander Ifor 1ot

3. (U) During the reporting neriod the Irigzade orgons '-atlo. and
chcin of cermond ci‘an”*c_ stontontially, 3By 31 Jonuoy 1C4¢ <he 3Brigede
coimsanded fowr Combat Aviation Groups, one in caci ARV Coims Tacvical
Zone, 411 former separate Dotioilons wRre coiicur rently agrisned o onc

of the Grouns. Theze mejor coiimend clicnges cccuredn i Iorlove:

Effcetive Date Action snthorddy

20 Dec 1967 164%h C.G asmirned te lzb Lvm Sdc UEiT GO 6642,
with Zeadoverters in Cxa Tho, IV 144 20 Dee 1967,
JZ000 Cerps Tactienl Zone.  Opcon
to Senicr idvisor, IV ARVE Corps.

20 Dece 1567 16%h C.C cgsicned o lou Lwm Zde USiny (G0 5842,
Wit leadquasters in Do llang, I éid 25 Dec .L967.
Lo Cowps Toctical Zone, Cpcon ' :
to G, III iLF.

20 Tee 1667 13th C.E, formerly a separate ist v e ©
Battalion opcrating dircetly wndcw 213, ctd 15 Ja
udc LIO, \..s.)ol'"l’ed e} lél,uu C..C 19()8.

FoR oTRYP - W Downgraded at 8 year Intervals
681235 CO E\'k D Eﬁ\ EAL Deciessificd after 12 years

DOD DIR 5200.10
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LVB4-C c ¥ ohmuary . 1668
SUBJECT:  Operationcl Remort-Leccons Lesamed for Peirlod Ending
31 Jeaucry 1048 (RCS CSFOR-65) UIC WDG 3RA (V)

BEffcctive Dato Letion Lutherity

15 Jan 1958 210tk CAB, formerly a separate st Lom Ile GO
Sattalion omeruting divectly 115, atd 10 Jea
wnder Bde Hg, asscigned So 1240 1088

CiG,
&% tho end of the reporting period the orge ton and lecation of
major welius were as showm in the orgonization chardt at Inel 1 and *he
station list at Imel 2.

4o (V) During the roporting period, Commonder's Netes 17 and 1f
and ’Iz‘.ctical Iessons Lesrncd No 6 werc pr.;.Lo.zud Sce Iaclewarces 3,

4, and 5.
B. PERSONNEL, MORALE AND DASCIPLINE:

1. (FOUO) Strength as of quarier's cnd, 31 January 1963, was as
Pollows: N
ACCCTHITIZLE OFIRATIIG

STRENGTH_4SC STRERGTH _PFD

1,684 o 1,633

50 2,560 2,179 2,157

-
-y r ’ - o n.,_
s 20,567 20,418 1%,25L
mame T > VA . fods] - -
TOT..L 25,451 24,262 23,274
g 3 . IR oy} [ PO
2. (C) Drigede Ialisted strongih deercascd 1 o overstrength
£ forty-one (41) to & shovtage of threo hund od and ninciy-saven (357)
diring the regorting noriod,
il TYTT are TS e 1 3 - < - - e
3. (PUV0) The Srigede rewmains sho all airerall mrin
Vaks TS - & 2 Vs Lo ems P4 . .. - s
P0S¢,  This is nartially due to new wnits crriviag inecountiv
nodimbenonce perconnel,  [lso, the cuvreat inwut of calisied vainter
Ve 2 . p o _ . . oo s ~ et .y
HOSs is uot snilicicnt to offsct normal lossce.
mi, . - .- v vty S A ~en - -~ Tanmae T~ 3T . =]
L, (TJ) The aumdoer of wocomsendations for aucrds (Furslic feors and
K, . 2 epn - [PRCES e oL, . . . 4
higher) reecived dwling the veried 1 Tovember 1967 Hlhor anvary 1968

-
d -
arc sunowm by type, with tolals for the wmeriod and nmenihly averages:

JILRD S0TLL FON PERIOD OTTHTY JNRRACE

I & B0 3 K
ot ’7 23

' 55 15
DrC 439 129
JASY R 11,252 3,417

')
O
Z
ik
<
&
=
X
=
)
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AVBA-C i5 rebruesy 1-96":!

[ - R . .
SUBJECT: Operational Repori-Lessons Leained for o- lod nding
31 Ja.nul‘ry 1966 RGeS :AI“\‘:'-65) VIC ¢ ,.os (L 7

AYARD 103

ORI MONTELY, AVERACE

85 533 177
FH 108 &2
FRH ()36 212
B3 wyn pe 22

B wy 512 170
£Q Ty 5 L

TOT.L 13,903 24296
C. INTELLIGINCE:
1. (FOUO) Duwwing the seriod 1 Hovember 1937 e 3I January 1988

[o] (R
the S-2 Scction concontrated on Zscape end Ivosion Training, wersoancl

sceurity invostigations, percomncl .,ecwity prientations and invectiyoticns
of sceouriiy nol;-tlon.,.

i 2. (FOUC) During the period sixiy-geven {¢1) stadeats were uent
to Jungle Survival School.

3. (FOU0) The following persomncl securily iavestizetiions and scticns
vere procesced throuvgh tiis headguerters during the reper riing pericd:

a. Verificotion of BI - 140
b, Verification of NAC - 133

¢c. Recuest for NAC - 74

'3
v

cquest for BI - 16

4. (FU0) Personnel Security Crientatlons:
a. In cGaition to the morwal orientation of incomino Rig;'
personacl, the S-2 section conducted wwo (2) security imstruction clas

hJ

for members of Hg and I Co, lat iwn Bdc,

o

b. Tuo (2) aftcr hours vocuriiy ineg seeticas of Seigade Head-
quarters were conducitod d\..:"g tie Toportiny poriod, o signdificmmat

socurity violatlons werc discovercd.

C. Ln amnovnecd ke u*-xt*' ngpeeticn wac oide by e 702z¢ I
: scovercd o il ninor Gefieicnceics

i
Det. Mo surious deficicucics were éisc -
verce immediately ¢ o*.cccteo.

d. & comaterintellizence techunicol surve: of the building housing
Ao n | . - y -
the Command CGroup wos requested by ihe S=2 ond conducicd Ty Tuc 525%.1 e

f riyqea . -
Group. J[11 curvey resulic wore 4‘°*fo““blu .
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. AVBL~C
SUBJECY:

D.

i.

bt Sviation

2, Thc followins units arrive

D.TE

————

21 ov 67

23 “Tov 67

2.5 Lov 67

1 Dec 67

A5 Dee 67
13 Jan 62
b, Tu

DLTE

20 Dee 67

Onerstionsd X
31 Januory 1668

415, OPitY

(x0U0)
aviation bz "r,tal'?.ouu ,
bolic navigation)

Srirad

FOR OFFICIAL USE (NLY

b "“J. h""L(.- :#O“lb b@\.m C f by
(RCS ¢L0R-55) LIC T

b Sl

LD TAIUITG:

c cusstor,.

2 8.3 Dei
616 »int Deb
»
154 50
§32 Siz et
613 haint Det
\~
82 X
-3

273 Hoowy
632 icint Det
R AN i A 14-

LCLLCopRCeY %

Zollouing vnits vere activeted in Vie

LIRS

16 CAG (Previously Talcon
CAG Provisional)

164 Cag

-~ n
207 Ths

CAB

Provicusiy Phanieonm
308 CA2
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AVBA-C 15 February 1968
SUBJECT: Operational Report-Lessons Learned for Period Ending
31 January " 368 (RCS CSFOR-65) UIC WDG 3AA (U)

2. (U) Monitr sing of CH-47 dropped load reports and cargo move-
ments activities ir icated a need to reemphasize procedures for load
preparation, loadin, nroacedures and general aircraft utilization and om-
ployment. Correspondence was forwarded through channels to educate ground
units in the following areas: :

a. Care, utilization and employment of slingload rigging equip-
ment.

b. Selection of LZs and PZs.

c. Appropriate channels for requesting information regarding
training assistance on slingload rigging procedures.

3. (U) A proposed MIOE for Headquarters and Headquarters Company,
Ist Aviation Brigade was forwarded to USARV on 31 January 1968. When
approved this new MIOE will double the unit strength to 236 spaces. This
personnel increase would permit Brigade Meadquarters to exercise complete
administrative and logistical control over the assigned Combat Aviation
Groups.

4. (U) Effective 1 February 1968, the FORSTAT reporting system
was implemented throughout the Brigade. A series of detailed briefings,
down to Battalion level., was extremely successful and eliminated the
confusion normally inherent in a new report.

5. (U) 1Increased enemy activities during the last days of the report-
ing period were significant. However, they will be discussed in the next
report which will treat the enemy TET offensive as one entity.

6. (U) Flight Status Orders:

a. During the quarter ending 31 January 1968, the Flight
Status Orders Section received and processed 3,500 requests for flight
status orders, changes to existing orders and changes to flight status
positions.

b. A new lst Aviation Brigade Regulation 600-1, was published
and distributed on 1 January 1968. This regulation goveras requests for
flight status orders.

7. (U) Training:

a. VNAF Training: UH-1D transition training of VNAF personnel
continued throughout the reporting period with a class of 15 students
graduating on 9 Dec 67. A new class of 15 students commenced training
on 15 Dec 67 and is scheduled to graduate on 15 March 1968. Yo major
problems have been encountered and the program continues to run as scheduled.
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LVB.~G ‘15 Febmuwry 1968
SUBJECT: Operaticonsl Renovt-Icssons Learncd o Dericd Ending
31 Jemucay 3586 (RCS o‘;o.w(u) UIC WDG 3a4 (U)

be DRoyal Thui Ay Aviction flu.-_r_i.'m. The firet 40 non con-
tingent of Royal Thal Jramy Lwviation versonnel (13 m.u..c":s, 27 d) ar-
rived in Vietnam on 28 lNov &7, The officers wore tronsiticned indto Uk
ID aireraft ocnd cssigned to assault helicopicr compenics for operational
tramﬂn' Enlisted mechanies were also given Uil srgonizoti onel mainte
waee training and experionce. The present closs L to sradutte lote
m March 1968, Ko major provlems have been oncowniored and the pwogra
continucs to run as schcdulcd.

¢, lew Eouipment Training 'f\._ms (“E'T’i) conbinued to function

courses as indicated:

Engine h::‘.ntcnance 67
Lrmancnt Mein
5.8 Lvionic

(%} ! o
t

aintcuance

L, IOCISTICS:

V
six euliutc.: inspeciors ond citiicr Of“icc:

from susordinate wnits foir cael ingouccehion,

ping 2ll "gun-ships® in the Brigade, Tes

ranges in excess of 1CG0 yards,

With uncilication Tor thesc COVLEZL containers

5
J

"F. INFOPMATION:

(accessorics for o photo lab) and Camcra e
Comera 4X5 with accessorics) were acquired” to
men®s for brigadc heodquaricrs avoras prescnds

.
o

1, (U D\u‘;r-g the roporsing poriod phob

during this report:."*..g pcriod. Students were trcined and graducited Ifronm

COURZE U-21 FATES OH-%4
.
Aviator Traasition 104 £e , 20
Livframe lleintencice 11 26 104

g , 7

'(\J

1. During the zeporting peried the Erigad el stendarGe-
zed operations end coimcnced inspcctions on a sohuc"'ln:cl vasis of Lo
to three incpectlons wer neath, The Team consisic of o Maier, Tcam Chlef,

or NCD ;‘-1:&.3'.(::-1 inchector.

The Tean stays Tour days in cach loecation in order te inspoel tue cumnar
and their attechuacnte. Persomucl for the G2I

&
Teon c~:h‘b:’:_:uc to ke Zetallc

2, (U¥) Distridusion of Ud-l genner seat armor has been made, cauip-
{2 have shown these seats provide
protection against cal .30 and 7.62mm ball and armor piercing rounds at

3. ) Mg, US/RV harc put omphasis on the return of wineeded CONEX

conteincrs to transporiciion chommcels, Stocks of CONZX containers in

are eriticelly low and fulure procurnent has neot been progravmmed, Brigade
s have been ingiructed To osuuiiit CCHEL inventeries to 'th:s nesdoncriers

s COITG3

to be re tained .

orrenhic coulpment FA-352
: R -;x—_O/ (u“‘ee C C-')'Aa.
C,_".J._‘.J“v-—

~

310 p-lovo rachic
suions wd cuzin of co:::and
pho*os, Two cnlisted men in the office suceccsfudlly reccived 04T at th

221 st Signel Battalicn in -the usc of tho camera,

Y

© St g e mans b T e o

" R AL s
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AVRA-C 15 Fehruarv 1948
SUBJECT: Coerational Revort-Lessons Learned for Period Ending
31 January 1968 (RCS CSFOR-65) UIC Wit 384 (U)

2. (U) Efforts to start a five minute radio vrogram "Colden Havk
Hichlights" have been hamvered by a defective teve recorder and the lack
of adequate sound room facilities. Personal cassette recorders are beingz
used until remairs can be made or other suiitable recorders can be ohtained
through supply and/or non-aporovriated fund channels. Sound room facilit-
ies located at the USARV-IO and American Forces Vietnam Radio (AFVR)
Station are being utilized until similar facilities can be built at this
headquarters. A pilot vrogram is now under review by the AFVR orior to:
submission to the Deputy Brigade Commander for anproval

3. (U) Two IO conferences were held during the revorting veriod.
As a result of these meetings a 15% increase in stories n2s been noted

and hometown news releases have increased by aporoximately 1.000 over the
vrevious reporting veriod.

G. SIGNAL: -

1. (U) Growth of the lst Aviation Brirade has necessitated the e
pansion of the sole user teletyve network. USARY “as apn“oved 2ll tele-
type circuits reques‘.ed and these circuits are either installed or vro-
grammed for installation from Brigade %o all CGrouns and from each Croun
to all subordinate bhattalions with th® excention of units collocated on
the same installation.

2 (U) 21 of the LO authorized Command Cormunication Facilities.
AN/MRC~119 have been received by the Brirade. These radio-teletwmewriter
sets have vrovisions for HF, UHF and F¥ communication As these radios
arrive Group Hg assims hem to the AHCs at the more remote lecations.
Although TOE and MTOE show Radio Teletymewriter Sets AN/VSC~2 suthorized
to 21l Brigade units, the AN/MRC-119 is 1°saed in lieu of the AN/VSC-2
in Assault Hellconter Companies.

, 3. (U) The additional distribution of the Radio Teletyvewriter Sets
AN/VSC-2 to units within the Brirade has strensthensd the higsh frequency
radio net. The BRripade Headquarters now has radio communications from

" Can Tho in the South (1élith CAC) to Da Nang in the North (14th CAG) as

well s the Combat Aviation Groups and Battalions in betwsen. The use of
the Telephone patch with the hish frequency radios has enabled staff merson-
nel to talk directly to Brirade units when recsular telenhone circuits are
not adequate.

4. (U) The publication of Technical Mznuals. nar*lcularlv the "PH
manuels, continues to lag far behind the deplovment of the equivment they
sunport. For example the latest electronics configuration parts manuels
for the UH-1l Helicopter are TM 11-1520-207-20P and 35P both dated 17 Mey
1965. DNeither of these mamuals provides information for any UR-l after
serial number 63-~13002.
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UBJLCT:  Cperational Reperi-Losseons Learned fow Feriod Ending

v - s Y ryrr PUT - P R O\

3L Jamuery 1968 (KROS5 C3RCDR-55) UIC D& 3a4 (U)

H. SURGEOXN:

1. (T) During this report period, medical coverage Was provided
to approsimately 26,000 Army personnel, of whom aboui 3,000 were on £lizht
status, However, a 25% shortage of senior enlisted medical personnel
caused support to be less than optimal,

2. () With the activation of the 16th and the 164th Combat Avia-
tion Groups no change in the allocation of medical support was mzde., The
134th, 519th, 534th and 750th Medical Dotocinwnts (00) romeincd 2% thoiz
respective stations to support units of the 16th CAG while the 41st, 33rd
and 774th Mediccl Dotachmonts (OA) supnort uniits of the 1S4tk CAG.

3. (¥) Reports from the field oconcerning “he fragméntation helmet
(4FH-1) indicate several instances in which the helmet undoubtedly saved -
a crewmemberfs life, MHowever, at least one case of a fatal penetration
of the helmet was reported,

4. (U) Letters of instruction were sgnt on the following subjects:
Forms for Aeromedical Disposition, Jungle Boot Evaluation, Army Mediczl

. Services Report and Application for Aeronautical Designation of Flight

Surgeons, 4ddditionally, the Group Surgeons were sent instructioms on the
sanitation responsibilities of Pacific Architects and Enginzers, A survey
of flight surgeons to determine the feasibllity of issuing moephine. to
aviators was completed.

I. SAFETY:

A 1. (U) fThe sireraft aceident vate of the 1st Aviatica Brigade
reéflected a favorable dowmward trend during the reporting period. The

rate of aircraft accidents per 100,000 f£iying hours has decreased from

58.1 £o the present level of 23.8. This considerable reduction is congidered
the result of increased eommand emphasils at all levels and a concentrated
effort ga the part of all flying persontel to reduce aceidents to an

absolute mitimum, _ : -



LVBL-C 15 Teorvary 19588
SUBJECT: Oporaticnal foporit~Lossous Locrted Jor Foriod Eadive

31 3 anwoy 19 58 (RCS CSFOR~05) vIC Wit 345 (T)
SECTION II
P.RT I
OBSZRVLTIONS (LESSONS Li.iiTD)
L. PERSOINEL: HOW:

B. OrER.TICIS: FCUE

D. INTELLICINCE: OB

B. I0CISTINS:

1. (U) Item: M-134, Mini-Gun failures,

Piscussion: &n analysis of several failures of the M-134,

Mal-gun indicated the rotor had not been heat-treated properly. An in-

spection team has besan checking a2ll mini-gun rotors in-country for craciks
and hardness and defective rotors have bsen replaced.

) Qhservaticon: efective M-134, Mini-gun rotors are in the syatem
and contintsd vigilanecs is requived £o defoect and replace these ifems.

2. () Item: M-134, Mini-Gun lukrication.

Discussion: Service tests conducted on the use of lubrieating
oil semi-fluid with teflon (LSA-T), FSN 9150-949-0323, »evealed a substaa~-
$ial increase in the maintainability of the M~134 Mini-gun. As tha supply
jacreases, lst Aviation Brigade units are changing to LSA-T for lvbricating
all Mini-guns,

Observation: Lubricating Oil semi-fluid with teflon (LSA-T),
T8N 9150-049-0323 is the moet sultable lubricant for the M-134 Mini-gun.

. SIGHAL:
1. (U) Ttem: Key Llists for Speech Security Equipment KY-28,

Discussion: A limited number of KY-28's are being received
by Biigade units for aircraft installation. The KY-28 will allow secure
M wolee communication between alr to air and air to ground, As the sit-
uation has developed to date, Divisions and Corps are issuing different
key lists for specific operational areas.

Observatient Diyeet suppert units sueh as the 1st Aviation
Brigade continuously cress Division and Corps boundaries. If one cods is
set up for one spacific arca, the aircrafi will not be zble to communicats
&)
&

14

1

Ry e




LViieC 15 Febriary 1968
SUBJECT: OCperutioncl RoporieLessons Learned for Period Bxding
31 Jenuvory 1648 (X065 CSFOR-65) UiG WG L (U

in the secure mode unless additional key lists and keying devices are
carried on board, a dangersus security praciize,

2. (U) ZItom: Maintewance of Padio Teletypewriter Set AN/VSC-2,

Discussfion: There have been excessive numbers of Radio Sets
AX/rSC-2 deadlined for maintenance, Lst Logistical Command repair facilities
have experfenced both a lack of repair parts and skilled personnal trained
to repair a relatively new item of equipment.,

Chservation: The current dispersion of Brigade unitfs has mads
high frequency radios a virtuwal nccessity. Loss of these radies places
headguarters out of commnication with subordinate units in areas where
other meang of comgpnication are not available,

3. (U) Item: Equipment Shortages in &vienics Maintenance Activities.

Discussion: Avionics Maintenance Detachments, (RL Teams TOE
11-500D) and Tramsportation Detachments (AR Teims, TOE 35-510T) continue
to arrive in-couniry slbiort required test equipment, shop facilities and
maintenance fleat items, They are also arriving in..country with test
equipment, ot required. Some items of test equipment can be obtained thru
in-country resources; however, many units st¥l) lack important test eguip-
ment as long as one year after their arrival,

Observatioin:

a. Deploying unites continus to arrive in-country shork of eg-
sential test equipment, shep facilities and maintenance float,

b.. Avionics Maintenance Detachment TOEs conbtain ltems of test
gquipment and toole that are often fio¥ required.

( 4e (U) Tiem: Vzrisd ovganiSadisn of Avianies Maintenance Detachuwents
RI, Teamz, T0S 1i-500D),

Discussion: TOE's for Avionics Maintenance Detachments having
an identieal mission, are not standardized, for example, RL Teame suppore
ting UH-1 units are organized under TOE 11-500D with any one of geveral
changes and 2 multitude of different medifications mada by general oxdaers.

Observation: Avionics Maintenanee Defachments TOEs are not
standard although there is no requirement for this wide a variance. MIOEs
have been submitted by this Hq to alleviate this situation, ‘

5. (U) Item: KY-28 Voice Security Equipment.

Discussinmn: Aircraft without KY-28 Voice Sectrity Equipment
mast @ither Troadeast in the clear or sacrifice time to code and decode

10
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radio messages. Time is not always availuble to utilize manual encoding
methods.

Observation: Issue of the KY-28 voice security equipment will
materially enhance communication security within this command.

6. (U) Item: Deployment of equipment to RVN without provisions for
repair parts and test equipment.

Discussion: New equipment continues to arrive in RVN without
repair parts and test equipment (i.e., ARC-131 FM Transceiver).

Observation: For successful operation, repair parts and test
equipment must be deployed prior to or concurrently with deployment of
new systems.

7. (U) 1Item: Publication of Technical Manuals lags behind deploy-
ment of equipment. ~
Discussion: Lack of current technical and parts manuals inhibit
the prompt performance of maintenance. This problem recently occurred
with the Automatic Flight Control System, AN/ASW-<29 for the CH-54.

Observation: Current technical and parts manuals must be
introduced into the system concurrent with the equipment they support.

8. (U) Item: DA parts manuals and maintenance publications for
radios AN/APN-32 and AN/ARN-83 are in conflict regarding parts replacement
at direct support level.

Discussion: The Maintenance Allocation Charts (MAC) in TM
11-5826-226-12 and TM 11-5826-225-12 authorize all repairs at direct
support level for the AN/ARN-82/83 while parts manuals only authorize
repair of certain easily accessible parts and replacement of some modules.
It is normally easier to repair the '"module® ln the set than it is to re-
place it.

Observation: These conflicts require either a change to Parts
Manuals TN 11-5826-226-35P & TM 11-5826-225-35P or the MAC in TM 1l1-
5826-226~12 & TM 11-5826-225-12. °
G. MEDICAL:
1. (U) Item: Flying hours of pilots.
Discussion: Several units had aviators flying in excess of
140 hours. This is in contravention of USARV policy and an i=nvitation to

aircraft accidents. The 140 hour policy is an interim attempt tec hold
pilot fatigue at a minimum. It is not, however, the optimum solutien.
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AVBA-C 15 February 1968
SUBJECT: Operational Report-Lessons Learned for Period Ending
31 January 1968 (RCS CSFOR-65) UIC WDG 3AA (U)

Observation: Emphasis at all levels of command for controlling
pilot fatigue must be placed on adherence to the 140 hour limit, until
a better solution for controlling pilot fatigue can be found.

2. (U) Item: Psychiatric problems.

Discussion: Psychological problems, when aviators are invelved,
take on more than ordinary importance. Some of these require the services
of a psychiatrist, preferably one experienced in aviation medicine. LTC
O N Evans, MC FS, psychiatrist at the 8th Field Hospital, Nha Trang, is
now available for consultations of this nature.

Observation: A qualified psychiatrist, who is also a flight
surgeon, is now available to aviators of this command. In the future a
flight surgeon psyehiatrist should always be available in-country.

3. (U) Item: Shortages of Medical Equipment

Discussion: Some flight surgeons report shortages of medical
equipment required for Medical Examinations for flying. Consequently,
examinees are sometimes forced to spend several days reaching facilities
with the proper equipment.

Observation: There is a requlrement for more medical equip-
ment (i.e., vision tester, EKG equipment) to conduct medical examinations
for flying. Current MTOE's submitted by this Hq will alleviate this problem.

4. (U) 1Item: Nomex flight suit and fragmentation helmet (AFH-1).

Discussion: Neither the Nomex flight suit nor the large size
fragmentation helmet AFH-1 has arrived in-country as of this date.

Observation: Until the introduction of this equipment, the risk
of serious injury and possibly fatalities attrlbutable to the lack of these
items will remain.

"5. (U) Item: Morphine survey.

Discussion: A survey of flight surgeons revealed overwhelming
opposition to a proposal to supply aviaztors with morphine. The major
problems this would entail were control of the morphine issue and instruc-
ting pilots in the use of the drug. It was felt that only under rare
circumstances would the morphine be useful.

Observation: ' Morphine should only be issued under exceptional
circumstances determined by competent medical authority.

12
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SUBJECT: Operational Report-Lessons Learned for Period Ending ‘
31 January 1968 (RCS CSFOR-65) UIC WDG 3AA (U)

SECTION II
PART II
RECOMMENDATIONS
A. PERSONNEL: NONE
B. OPERATIONS: NONE
C. TRAINING AND ORGANIZATION: NONE
. D. INTELLIGENCE: NONE
E. LOGISTICS: NONE |

F. SIGNAL: <

1. (U) There should be a minimum number of different keylists used
for FM secure voice systems. It is recommended that the same key be used
by all units within a Corp Tactical Zone to facilitate communication with
aircraft operating throughout the Zone.

2. (U) Higher headquarters should attempt to determine and al-
leviate the shortage of trained repairmen and spare parts servicing the
Radio Teletypewriter Sets AN/VSC-2s.

3. (U) Action must be initiated at CONUS stations to insure deploy-
ing Avionics Maintenance Detachments reach Vietnam with all required test
equipment, shop facilities, and maintenance float items. Detachment TOE's
should contain only common items of test equipment. Special tools and
test equipment should only be authorized based upon Section III, "Alloca-
tion of Tools for Maintenance Functions" of the appropriate DA Technical
Manual. TM's are issued as new equipment enters the inventory, if Sec-
tion III of the TM automatically became the authority for the issue of
special tools and test items this equipment would reach units long before
an MTOE could be approved and implemented. Many Detachments are still
using special equipment originally designed for now obsolete items.

4. (U) Action should be initiated to equip all US Army aircraft with
KY-28 Voice Security Equipment. This would ensure voice communications
security under all operational circumstances.

5. (U) @Parts Manuals TM 11-5826-225-35P and TM 11-5826-226-35P

should be changed to authorize all repairs to the AN/ARN-82/83 at the direct

support level.

13
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SUBJECT: Operational Report-Lessons Learned for Period Ending
31 January 1968 (RCS CSFOR-65) UIGC WDG 3AA (n)

G. MEDICAL:

1. (U) The 140 hours flying limit within any 30 day period should
be strictly enforced while concurrently, consideration is given to other
possible controls that would better accomplish its purposes.

2. (U) Pending approval of MTOE's, as a minimum, at least one medi-
cal detachment of each Combat Aviation Battalion should have all the equip-
ment necessary to conduct medical examinations for flight personnel. This
equipment should be issued by special authorization. Correspondence to

this effect has been initiated by this headquarters and is currently in

medical channels.

3. (U) Morphine should be issued to flight personnel only under
circumstances judged exceptional by a flight surgeon or aviation medical
officer. If this occurs, the issue must be controlled in accordance with
AR 40-2 and USARV Reg 40-2 and reported to the Office of the USARV Fllght

Surgeon. -
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| CONFIDENTIAL

AVHGC-DST (15 Feb 68) 1st Ind (C)

SUBJECT: Operational Report-Lessons Learned for Period Ending 31 January
1968 (RCS CSFOR-65) UIC WDG 344 (U)

HEADQUARTERS, US ARMY VIETNAM, APO Sen Francisco 96375 11 MAR 1968

v'TO: Cormmander in Chief, United States Arcy, Pacific,'ATTN: GPCP-DLT,
AP0 96558

Assistant Chief of Staff for Force Development, Department of the Army,
Washington, D. C. 20310

1. (U) This headguarters has reviewed the Operational Report-Lecssons

Learned for the quarterly period ending 31 January 1968 from Headquarters,
1st Aviation Brigade (DG3A).

2, (C) Pertipent comments follow:

2. Reference item concerning key lists for speech security equip-
ment KY-28, page 9, paragraph F1; and page 13, paragraph F1. HNational
Security Agency (NSA) restrictions specifying a maxdinum limit of 250 cryvto
devices to a single key list would preclude operating a net of the magni-
tude recommended, The problem area discussed ic recognized, and USARV has
expressed 2 roquirement for relaxation of the ESA restrictions at a CLNCPAC
meeting in Zccember 1967, KSA was represented at this meeting and incicated
th-{ a favorable response was probable, Resolution of this problem area
an.. other factors incident to the influx of secure voice is under intensive

study at this time, and guidance will be issued at the earliest possible
date, :

b. Rcfe:

A S+ m Anrmantmt s caad et
A FRS S - o

2 by ltem concernipng malnbencnce of radic toletypewriter
Set AN/VSC-2, page 10, paragraph F2; and page 13, paragraph F2: Concurs
in resronse to the training reguirements generated by the increasing dead-
line rate for the various AN/GEC-106 configurations (AN/VSC-2, AN/VSC-3,
AN/GAC-122, and AN/GRC-142), USARV has organized a continuous remedial DS
maintenance training program., The training will be hosted by the 7%th
Heintenance Battalion, Long Binh, starting in mid-iiarch and continuing
through Decerber 1968, A three week class will be presented each month,
Student input (maximum of eight per class) will be allocated to USARV and
11X MAF units with the priority of allocations to combat and combat suprort
organizations. A message anaouncing the schedule of training and unit al-
locations has been sent to the field. With respect to that portion of the
recommendation pertaining to repair parts, there is an overall shortage of
repair parts for the AN/VSC-2 in Vietnam., This headquarters is aware of the
problen and has requested assistance from CONUS (USARV msgs AVHGD-MD 93666
dtd 221002Z Dec 67 and 36212 120721Z Feb 68),

ene
i0

c., Reference item concerning ecuipment shortages in avionics mainte-

nance activities, page 10, paragraph F3; and page 13, paragraph F3: Concur.
It would be highly desirable for all Alfdonics Maintenance Detachments to be
fully equipped witn test equipnent shop facilities, and maintenance float
items, Howecver, USARV's policy is that unit's deployment will not be delayed

e 2 - CONFIDENTIAL
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R ~ CONFIDENTIAL

AVHGC-DST (15 Feb 68)
SUBJECT: Operational Report-Lessons Learned for Perica Ending 31 January
‘ 1968 (RCS C8FOR-55) ULC WDG 344 (U)

due to shortage of eaguipment, DIvery eflort must be made in CONUS to fully
equip all units prior to deploymernt. #Also concur with reconmendation that
units be authorized only common test equipment by TGS and the special test
equipment and tools be authorized based on Section ITII, "Allocation of
Tools for Maintenance Functions" of the appropriate DA Technical MHanual,

d, Reference item concerning KY-28 voice security ecuipment, page
10, paragraph F5; and page 13, paragraph F4: Concur, There is a three phase
plan to equip all Army aireraft in USARV (except U-14, U-64, OH-13, and '
OH-23) with the KY-28,

e. Reference itemr concerning deployment of equipment to RVN with-
out repair parts and test ecuipment, page 11, parasraph Fb; page 11, para-
graph F7; and page 13, paragraph F5: Concur., USARV has adopted the posi-
tion that provisions of AR 700~70 would be met prior to the introduction of
new avionics equipment into the theater, The deployment of the AN/AFX-72
has been delayed for the above reason, ~

f. Reference item concerning morphine survey, vage 12, paragraph
G5; and page 14, paragraph G3: Concur. The use and control of morphine by
ncn-medical personnel is completely unacceptable and can not be tolerated,
Regulatory control must be maintained. This is best accemplished at the
unit level medical service,

3. (U) A copy of this indorsement will be furnished to the reporting
unit through channels,

F0n THz CO:MANDER:s

Copies furnisned:
EQ, 1st Avn Bde
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GPOP-DT (15 Feb 68) (U) 2d Ind |
SUBJECT: Operational Report of HQ, lst Avn Bde for Period Ending
31 January 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 18 APR 18CE

TO: Assistant Chief of Staff for Force Development, Department’ of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:
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EXTRACTS FROM COMMANDER'S NOTES NO. 17 AND 18
HEADQUARTERS, 1ST AVIATION BRIGADE
(681235)

1. SAFETY

a. Crosswind Criteria for O-1 Aircraft.

(1) Recent increases in the number of 0-1 aircraft accidents
involving ground loops and loss of control on take off or lending in
variable crosswind conditions indicate a need for establishing maximum
crosswind component and gust spread criteria for 0-1 operationms.

(2) Accordingly, the following criteria are established:

Maximum Crosswind in Knots Maximum Wind Velocity Maximum Gust Spread
(No Crosswind)

30° 60° 90° 25 Knots 10 Knots

15 10 8 -

(3) Units operating 0-1 aircraft will incorporate these cri-
teria into standard operating procedures.

(4) When deviation from the above criteria is required by
tactical necessity or for emergency reasdns, commanders will select
only the most experienced and qualified aviators to perform the mission.

b. Foreign Weapons. A recent shooting accident occurred in a billet
area when a foreign make weapon (Fritish Sten Gun) which was being
cleaned accidentally discharged a burst of several rounds which hit and
wounded an American in an adjoining billet. This incident brings to
light two main points:

(1) There is a continuing requirement for training and periodic
instruction on safety in handling and employing side arms and other
weapons one is likely to be called upon to use. This should include
periodic firing of weapons under controlled conditions, particularly
for aircraft crew members,

(2) The only weapons authorized to be in an individual's
possession are those authorized US Army weapons issued through the
appropriate supply agency. Weapons of foreign make only require addi-
tional training and are a potential source of accident and trouble.
Commanders must take necessary action to see that the above policy is
carried out promptly and on a continuing basis.

c. Adherence to Mission Requirements.

(1) Review of recent accident experience reveals an increasing

gumber of mishaps involving a deviation from the flight profile required
y the mission.

Luel .ﬁ /4
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(a) The crew of a UH-1D on a routine passenger-hauling
mission, flying at low level down.a river, noted some activity on the
river bank. The pilot reversed course to investigate and flew into the
water in a steep diving turn. Five persons are still missing in this
accident.

(b) An 0-1 making rocket firing passes at sharks in the
South China Sea flew into the water.

(¢) An 0-1 on a convoy cover mission deviated from the
task of providing convoy cover to make some practice rocket firing runs
on a sampan. The aircraft experienced a run-away propeller on the first
dive which resulted in a forced landing and major damage.

(d) A UH-1D, on a flare-dropping mission, was involved in
an accident after deviating from the flare-dropping mission to make
door gunner firing passes.

(2) These are only a few of numerous incidents indicative of
inadequate premission briafings establishing the nature and limits of
each mission. It is not intended to restrict a commander's conduct of
training, maintenance or other operational requirements. A mission di-
rected to be flown at low level should be flown at low level. A convoy
cover mission combined with practice rocket firing runs is not in it-
self necessarily out of line, provided it is planned for, specifically
directed and executed in accordance with iffhstructions received.

d. Aircraft Accidents Occurring from Loss of Rotor RPM.

(1) During the past nine months, the Brigade has lost an
average of 1.77 UH-1C aircraft per month from loss of rotor RPM on
take-off or while in tight steep turns at low level. Our losses have
varied from 1 to 4 aircraft per month. The hover check is the best
single test available to determine the machine's capability for lift-
off under actual ccnditions. Commanders must insist on performance of
the hover check before each flight. If the aircraft will not hover,
then the gross weight must be reduced by eliminating unnecessary items.
Only absolutely essential equipment and supplies can be carried.

(2) 1In scveral of the accidents, low rotor RPM has been in-
duced in flight by cxecuting steep, sharp turns. This maneuver, per-
formed with a heavily loaded aircraft, can create conditions similar
to those encountered when attempting to take off overloaded. For
example, a gunship loaded to a gross weight of 9500 1lbs in a 30 degree
bank would experience an effective load of approximately 10,925 lbs.

At this point an overload of approximately 1425 1bs would occur, re-
sulting in loss of rotor RPM, altitude or both. If sufficient altitude.
is not available for recovery, the aircraft will crash. Aviators must
avoid flight situations that induce critical overload conditions.

20
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e. Dust Suppression. Dust continuecs to be a severc operational
hazard. Last dust season there were cight dust-related accidents result-
ing in five injuries and $554,430.15 in material loss. Dust-induced
accidents continuc to occur. So far this dust season there have been
five dust-related accidents, resulting in one life lost, three injuries
and $377,904.00 in material loss. Commanders must take all possible
measures to preclude dust-induced accidents, such measures to include:

(1) Education of supported commanders to insure that sufficient

‘priority is given to the use of dust pa'liatives and spreader equipment.
P 24 P P qulp

(2) Dust suppressicn measures included in the early planning
for all airmobile operations.

(3) Training aircrews to deal with dusty conditioms.

(4) Avoiding dusty areas whenever possible.
hY
f. Use of Designated Landing Areas. A recent accident resulted in
serious injuries and one fatality when a UH-1 went IFR in dust, snagged
its skids on concertina wire and rolled over while attempting a take-off.
The irony of the accident is that a suisable, designated, oilad landing
pad had been constructed by the ground commander not more than 150! away

_ from the area the aircraft was attempting to use.

g. Policing of Landing Areas. A recent loss of a UH-1 occurred as
a result of a piece of canvas being blown into the tail rotor. House-
keeping around a landing zone is a continuing task. Every effort will
be exerted by supporting aviation elements in coordination with supported
organizations to ensure proper policing of landing areas.

h. Use of Safety Belts/Safety Harnesses. An aircraft crewman was
recently fatally injured as a result of falling from a helicopter. The
crewman was not properly secured by a safety belt or gunner's harness.
Common sense, as well as published directives, dictate greater respect
for the hazards of riding in an open aircraft door. Several accidents
recently have resulted in injury and death becazuse individuals not se-
cured to the ship were thrown from the aircraft and pinned beneath the
wreckage. The key to elimination of this hazard is the aircraft com-
mander, aided by the members of the crew. Such accidents are inexcusable
and their prevention requires continuing positive command action, to
include prompt disciplinary action when published directives are ignored.

i. Selection of Routes of Flight. There centinues to be an unac-
ceptable number of incidents where aircraft crews are observed conducting
missions with apparent disregard for the safest routes and altitudes.

The troops being supported, especially the human cargo on board, decerve
better than lip service paid to the fundamentals of basic airmanship.
Each commander is enjoined to take all necessary action to ensure that
every aviator within his organization is properly indoctrinated and
briefed before each mission with special emphasis on selection of the

safest practicable flight routes and altitudes. A% the conclusion of
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his recent visit to Vietnam, our Chief of Staff, General Johnscwn, com-
mentcd that some aviators are placing too much confidence in a machine.
Take-offs and landings were being made in the aircraft in which he was
riding which did not always take advantage of the most obstacle-free
areas. Low level flight was accomplished when not required. If this
impression was gained by General Johnson during a comparatively short
visit made under what should have been nearly ideal circumstances, there
is cause for command concern.

2. OPERATIONS

First Aid Training. First aid training for aircrews should be em-
phasized. Although med evac is not a primary function of lst Aviation
Brigade, Brigade does evacuate more casualties than Dust-Off does.
Therefore, it is imperative that Brigade crewmembers know the basic
essentials of first aid.

h Y

3. SURGEON

a. Flying in the U-21 with a Cold. It has been observed since the
arrival of the U-21 in Vietnam that there has bgen an unusually high
rate of ear problems associated with altitude changes among both air-
crew members and passengers flying with a cold in this aircraft. It is
apparently the more rapid altitude change, especially during let-down,
that is causing this problem. While an individual may get away with
flying with a cold in aircraft that are used at lower altitudes and
which make less rapid rates of descent, they are less likely to get
away with it in the U-21. The injuries observed have been hemorrhages
into the middle ear and rupture of the eardrum, both of which can cause
serious disability, especially if infection sets in. Proper discipline
and common sense can eliminate this problem. Aircrew members should
not be flying such aircraft when they are unable to pop their ears
casily to equilibrate pressure. Also, passengers should be warned of
this danger. Less rapid rates of descent may prevent the problem when
it is necessary to fly passengers with a cold in the U-21. 1If passen-
gers are adequately forewarned, they may be able to arm themselves with
medications which can prevent these unnecessary ear injuries.

b. Proper Utilization of Chest and Back Plates. It has been re-
ported that some units are trying to solve the problem of the shortage
of personal protective armor by supplying back plates to pilots to be
worn as chest plates. This is a potentially dangerous practice because
the back plate is not designed for use as a chest plate and such use
could result in serious injuries to the wearer during an aircraft crash.
Units should be warned not to make this error in the utilization of
this item of protective equipment,

c. Use of Standard Combat Boots Instead of Jungle Boots Among Air-
crewmembers. It is felt that there are certain advantages in the wear-
ing of the standard leather combat boots over the wearing of the jungle
boot by aircrewmembers. The leather boot is more capable of providing

25




protection tc the foot and ankle from injuries resulting from an aircraft
crash or from small arms fire. Also, the nylon reinforcements in the
jungle boot can cause serious burns in the case of a post-crash fire.
Actual data to support thesc beliefs are very limited and an effort is
being made to obtain more. Meanwhile, it is the position of both USABAAR
and of USARV to encourage the use of the standard leather combat boot
among aircrewmembers during flight in preference to the jungie boot.

The stockage level of leather boots in-country is low. Therefore, we
must get our requirements in to supply the demand data to the logistici-
ans.

.d. DProtection Against Hearing Loss. The noise levels produced by
the CH-47 are high cnough to produce serious and permanent hearing loss,
especially among maintenance personnel. A study was conducted in RVN
which showed that the crewmembers next to the M-21 minigun weapons system
can suffer serious hearing loss over a period of time if they do not
wear ear plugs in addition to their helmets. Passengers sitting in the
rear of the OH-6 can experience hearing loss due to the noise of the
transmission whine, if they are not wearing ear plugs. In each of these
situations and in any other situations in which high noise levels are
suspected, commanders should emphasize that the use of ear plugs is
necessary and will be required.

4. SIGRAL

~

2. S0I's. S8S0I's are still being lost by misplacing them. Latest
example: an SOI left in a flak jacket. SOI.disappeared from the jacket
pocket. They must be on a chain or cord around the neck.

b. Approved Aircraft Electronic Configurations

(1) The imminent installation of KY-28 secure voice eguipment
in the Brigade aircraft will require all units to remove the "homemade"
wiring and other rigs from the aircraft and adhere to standard configu-
rations. This is an absolute necessity to preclude compromise of
classified transmissions. USARV Confidential message 87076, dated 25
Nov 67, was indorsed to the Groups and separate Battalions on 1 Dec 67.
Every commander, pilot, crewchief and maintenance man should have full
knowledge of the contents of this message. '

(2) Operators and maintenance personnel working with the KY-28
must have a confidential clearance. Those having access to the key
list must have a sccret clearance because the key list is secret. This
requires action to be taken immediately to get clearance for your avi-
onics linemen and other personnel who will be working with this equip-
ment.

5. COMMAND EMPHASIS TOPICS

a. Brigade Policy
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(1) 0-1 aircraft will not be used for direct fire support!!
Rockets will be used for target marking only. Despite the clarity of a
recent message (Confidential, AVBA-C 172-C-67, subject: Utilization of
3-1 Aircraft, dated 13 December 1967) on this subject, OPREP-5's almost
daily report violations of this policy. Repeat: O0-1 aircraft will not
be used for direct fire support. Although it should not be necessary
to note this, machine guns are not authorized for mounting on O-1l's
under any circumstances. A few examples of misuse of O-1 aircraft have
been selected from the twenty-two incidents that have been documented

" in the past three months:

(a) An 0-1 pilot on an artillery registration and visual
reconnaissance mission deviated from his primary mission to make a low
level firing pass at three cows. The observer fired his Thompson sub-
machine gun out of the rear window. While making a low level turn to
quickly return to the area to engage a man who ran from the vicinity of
the cows, the 0-1 stalled into the trees on the side of a hill. The
occupants received non-disabling injuries and the 0-1 was destroyed.

(b) Another incidenﬁi(takcn from observer's eyewitness
statements) describes an 0-1 pilot who attacked she enemy with his side
arm while flying low level.

(¢) Another C-1 pilot attacked an enemy weapon position
with wing-mounted rockets and a wing-mounted M-60 machine gun.

6. CHAPLAIN

Reports have reached the Brigade Chaplain that some of the chaplains

of the Brigade are functioning as door gunners on helicopters. This

practice is a violation of the Geneva Convention and must not be permitted

to continue.
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‘a UH=1 helicopter is very efrective in produeciig leng lasting sucke .
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e IIEM: The "Slunl Hunt®

DISCUSSION: The simultancous use of armed helicopters and |
fignter aircraft is a very effective tactic ags in5 known oF S smect—
ed enemy troop concentrations or-locations. Jox '10 in zlose coordi- , .
nation with a FAC, the air mission commander or arned pi sboon com=’
mander cen rcconnoiter suspected target areas. OUOnce 2 tzrgel is de-
cided upon and friendly positions are identirlied, *Lh\_ Tircpower avail-
able can be combined cr effectively alternated to confuse, disrupt,
contain, and destroy the cnemy. It is esscential 'that comson commmuni~
cations exist between the supported ground commznder and the mtually
supporting air elements,

'.\‘"

-t

p\

OBSERVATION: The combined use of tactical air and amed
helicopters in "skunk ! Lnu" operations should be used whenever the

tactical situation and rescurces will peruib, - «iighly imeginetive znd
varied use of tihis tactic will reap productive results,

2. l'.'JM: Aerial uchve ed Smoke Sercens for Conbzt Opcrations

DISCUSSION: The smoke pot, floabing type, FSN 1365-558-5220-

v

K867 used in conjunction with an integral smokesgenerator monted on

screens to screen combal assaults and extractions from gawy obser-
vation and fire. The fuze pin is attachod to cae ol t 3 tic-cown
rings on the helicopter flecor by cight feet of heavy duty suiety wire.
As the heldcopter lays a smoke screen inte the wind, «long the down-
wind side of an LZ cr FZ, thc smoke pots are thrown overboard at pre-
planned locations, After lcaving the :elicop‘;cr, the povs arm ang
generate smoke for 12-15 minutes, By attaciing the sefciy vire direci-
ly to the fugze pin, the safety mre acts as an e¢ight foot srming line
yard end minimizes the possibility of the suoke pots I ;*‘Llr.b inside
the sircraft, Using this method, units have the cw“,.:_L_vf of laying
& long lusting smoke screen with just one low loved pass. In six
months of experimeiitel use of smoke pots, no .'7“-"00p ca s sustained
bullet domage from smoXe provected flanks o combal assaulis or ex—
tractions,

OBSERVATION: This method of smoke screen Celivery resuitl
in a th ick, long lasting protecilve screen on one low level pass, mini-

L4Q
T

mizes exposure timc of the smoke laying helicopber ond can eifectively
obscure encmy observailon and fire CLI‘l"I‘; combat operctions, Care must be
exercised to insure that all safely devices on the smcke pol are initiated
after tiie pot is thrown overboard to preciude premoture ¢ eag,rc.t*on -of _smoke T
inside the helicopter.

'3. ITEM: Air Delivery of Chermical ageats,

DISCUSSION: Through the coordinated i.;‘i‘o*ts ¢f an ~ir rorce
FAC, 'a light 1ire feam, a CH~47, .and 2 ground crew traincd i.a the harny
l:.ng of certain chendesl agents, an effective a.a.rlal dslivery tec-nnmpe
for the tactical euployment of chemicel agents has been developed. The

2l
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FAC provides wind data in the target area, marks the drop zone, and
visually vectors the CH-47 over the drop zone. The light fire team
provides protection for the FAC and CH-47, verifies the ignition of
each drum of chemical agent, and fires on any duds to detonate them.
The ground crew trained in handling chemical agents sets fuzes on a
CH-47 load of drums and provides the manpower to roll the drums out
the tailgate. All personnel zboard the CH-L7 have proteciive masks
in their possession and one pilot in the cockpit wears the protective
mask throughout the operation. Depending on terrain and weather con-
ditions, the drop altitude may vary up to 3500 feet absolute, but
should be above effective range of small arms fire. Once the altitude

for the drop is determined, this information and elevation of the'drop“f

zone is given to the ground crew so that proper settings can be placed
on the drum fuzes to provide drum detonation at approximately 100 feet
above the ground. A proper visual sight picture appears to the CH-L47
aircraft commander when the target srca is aligned between the pedal
controls. Twenty seconds prior to drop time, the red troop warning
light is turned on to alert the ground crew. When over target the air-

craft commander turns on the green troecp werning light, rings the trooy

alarm bell, and the ground crew rolls the drums ¢t the taLl:ate. This
visual sight method has proven 85-907 effective. A more accurate me-
thod of dclivery is attained by use of radar vector and is particularly
uoeins in marginal or IFR weather conditdons. However, escort or ob-
serva..unt alrcraft should be in the target arca to verify the effect-
iveniecs of the drop and detonate or cause to e detonated any drums’
that cid not ignite.

OBSERVATICN: Application of imagination and Army aviation
aczets heo glven the ground commander another weapon in his arsenal
to deny =y-cific areas to the enemy and enhance the success of ground
operations. Although a relatively simple procedure, this technique
requires detailed planning and coordinatior: and can only be accom-

plished after clearance has been granted from the appropriate agencies.,

L. ITEM: Selection and Use of Alte rnate Air Mission Commanders
for Airmobile Operations,

DISCUSSION: With the increasing frequency and complexity of
airmobile operations, several units have indicated a preater reliance
on the selection and use of an alternate air mission commander on
multi-company combat assaults. As multiple assaults, supported by
the fires of several agencies, under the control of one air misecion
commander become more common, it may be necessary to designate an al~
ternate AMC to be responsible for a portion of the myriad of details
to enhance success. Recently, an air mission commander controlled

nd monitored the air assaull phases of an operaticon while the al~
ternate AMC, airborne in a C&C equipped aircraft, organized and super-
vised dawnad alreraft rescue and recovery operatlons without inter-
ruption of the tactlesl operation. On other occzsicia, tre cllernate

23
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. AMCs, uhoroughly knovledgeable of the ground tactical plan and the air-
mebile phaoe of the operation, have ‘been able to assume command when
the air mission commanders became incapacitated due to hostile fire or
aircralt maintenance difficuliies. " Ancther successful use of an al-.
ternate AMC is to control and monitor the preparatory fires of armed
helicopters on multiple LZ's, j ?”“e the air mission commander controls
and monltors progress 01 uhe trocp carrler°

OFSBRVATIOV~ As ‘2lternate cormand posts &nd command groups

. iere designated. for ground t&Cthul operations, so does the need exist

»«for the selcction and use of an zlternate air mission commander, to

-Include a successive chain of command to allow platoon or section com-
manders to assume command in an emergency situation.
»

5. ITEM: RBattlefield Illumination for Combat Assaults.
DISCUSSION: The most commonly used device.is the flare, sither

airdropped or fired by artillery or mortars. ™ Illumination rust be pro-
perly timed to prevent compromise of the actual LZ and still provide ef-
fective illumination during the landing Dhu&@. Recent night operations
"indicate & favorable time ta initiete illunination is two minutes pricr
to touchdowm in the LZ. Accuracy of flare‘pl cement is essentizl. In
the case of artillery or mortar fired illumination, by placing ;l“rbu

on the side of the LZ fatthest from the tubes allows the greatest safety
factor. Projectiles pacs high over the LZ and, after ejecting the flara
cannicter, fall away from the LZ. In 211 csscu, flares sh,aju be piaced
on the downwind end on one zide of the LZ. is places illunrinaticn o
the rcar of and to the side of the 1eqdlng qb11b03+e¢s, peraltting pilets
to usge their shadows to judge height and preventing temporary tlindness
from-the glare. This optimum location zlso prevents the parachuts
flares from becoming haz4rug to flight.

OBSERVATION: Battlefield illumination must be cavefully plamned
for ccmbat asszuits., It is extremely important thati care bz taken to
protect night vicion, especially in formations. I11 timed er poecly
placed illumination may jeopardizc the safe and successivl accomplish-
ment of the mission. ' -

6. ITEM: Marking of Landing.Zones for Night Cambet Acseults.

DISCUSSION' Specific placement of thz lead aircraft in an LZ
durlng night combat zssaults may be requirad is enhance the.grouud
tactical plan. If battlefield illumination is preperly placed wnd
timed, all aviators will see the approximate L2 10CuiLOL. Trovided
the illumination is continuouu, green or yeliew syasXe hax buen found
to clearly show up as a mark for the doglired touchdewn poink, Undor
no illumination conditions, the mark-can be wmeds by firing o flare
pistol from an armed: nellcopter or C&C aircrzii after the troop. car-
riers have bteen vectored onte.final approach.

28
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OBSERVATION: Daylight combet -assault requiremente and tech-
niques can be performed cn a routine basis at night if the details of
21l special considerations are evaluated.. There is no, suh titute for
sound and deliberate planning in night operations. '

7. ITEA Troop Briefing Tor ulght'Combat Assaults.

DISPUSSION Special conaldcranlon must be given to briefing
troops on notification to disembark. _Troops may attermpt to exit the
aircraft while either still high above the ground or while hovering to
clear obstacles such as dikes, ditches, streams, shrubbery, or bomb
craters. Trcops must be cautioned to await- the signal from the aircraft
"comnander before exiting the aircraft.

OBSFRVATTON: Addition of this item to night operations’ check-
lists will enhance safe arrival of combat troops in lanclnr ‘Z0NeSs.

8. ITEM: The Armed Hellcopter h ight Standby Role.

A

} DISCUSSION: Throughout the.country, armed helicopters are
"placed on & 2, hour standby rol- to react rapidly to tactical raguire-
ments for instant firepower. :;fCCblVb enploymnent ol zmmed helicopters

on ASAP fire missions can only be real zqg through positive control.
Three paramount conolderatlons are communications, ,: sitive identific-
ation of. friendély forces locatione, aré clezrance frer: the proper agency
to fire. When working with uon-frollch speaking ground 1orceb, it is
imperative to heve an ocvcerve: /;nqprnreTer acoard each fire team to
insure proper flcir of communications and to prevent any misundercsianding
on clearances to fire or targets to engage. Identificatvion of friendly
positions cen be positive provided prior arrangements for an identific-
ation system are established. TFor exzmple, the use of a star cluster

or other pyrotechnic visible at night to identify general locations is
effective. To positively locate exact positions a system of "flashiights
on call" is very effective and will enable fire to he delivered as close
as 50 meters to fraendly positions. Identification systems, such as
these, should be varied.az required to prevent compromise.

OBSERVATION: There is no substitute for imm diauelv avail-
able observed direct fire support, Ammed helicopters offer the ground
cemmander this potential. However, effective e,nloerenu at night can
only be gained through careful planning of special night considerations
and positive control. :

9. ITEM: Night Extraction of Small Patrols.

DISCUSSTOM: A techniqur amployed successfully at night to ex-
tract small patrols by a single helicopter involves a "telik-dowm GCAY

type approach. Afier pesitive rodio communications ie established and
the direction of landing ie determined, the aviaztor turns downwind o
3 2
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“the PZ. Through.a combined use of aircraft pcsition lights and visual

sightings of the relative positions of the lights, the aviator and

_patrol leadér can position the helicopter in the successive zsuages of

downwind, base leg, and final zpproach of 2 rnormzl iraffic pattern

landing. For example,  the patrol leader, positioned at the touchdown
point facing downwind, can direct the aircraft on downwind leg to ex-
ecute a ieft or right turn onto-a base leg. Uhen he sees a rectangle
of four lights, two red and two green, the aircraft is in position to

~ turn onto final approach. . After rolling out on final approach heading,

the touchdown spot in the PZ can be pinpointed by flare, flashiight or

other visual means. Then the aircraft immediately descends for pickup.

PRI

- QUSERVATION: Thisg type approzch is only one method of success-’

fully extracting emell patrols from remote aress. Many variations of

the 'bagsic technique can be developsd. This method is pariicularly use~
ful on unplanned or emergency extractions vhere aviator and patrol

‘leader himve not had prior liaison or communications. The aviator gives

& cories of commands over the radic. The rgsponses hy the patrol leader

~accomplish the various phases of the approach.

10. ITEM:. Considerations for Twilight Combat Cperations.

o : "~ . cq s T
DISCUSSTON: Although the hours of twilight may bhe of signifi-
cance to the ground tactical plan, from an aviation viewpoint twilight

offers distinct disadvaentages. Since the night is said to belong to

‘the enemy, his activity significantly increases during twilizht. Troop

insertions or e:tractions are more subject to enemy counter activity.

"Should an aireraft be forced down at dusk, extra trcops may be required

to secure the area. Inserting additional forces at twilight or night
is quite involved, demands more deliberate planning, is much more hag~
ardous in comparicon to daylight operations, and mey. seriously hamper
the original mission.

CBSERVATICH: Provided the ground tacticel p

3 lan is not jeo-
pardized, troop insertlons or extractions should e planned for come~
pletion at lezst one hour before darkness. Plans must include the ad-
ditionzl contingency of security forces for downed aircraft rescue,

security and recovery..

©11. - ITTH:  Accuracy in Reporting Enemy Targets.
¢ -«DISCUSSION: Armed helicopter fire team leaders are experien-

cing difficulty in locating enemy tarpgets reported by troop carrier

aviators. In their haste to report receiving hostile fire, aviators

often greatly misjudge range .and asimuth estimates, Other simply do

not know the location from which the fire came and make gross errors

in judgment.

Cn

OBSERVATION: Increased emphasis and treining must be placed

5
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on the importance of accurately reporting targeht locations or areas

from which fire is received. Only then can armed helicopters bring
their superior firepower to bear in support of troop carriers. Vhen
aviation units are attached to other than parent headguarters for com=-. -
bat operations, it is imperative that the procedure used for reporting
targets be clearly deflned in the operatlors order or aviator briefing.

12. ITEM: Armed Helicopter?Support for CH-L7 Operatlons.;ﬁ

DISCUSSION: A continuing rcqulreﬂenu exists-to provnde ﬁ
light fire teem escort for CH-47 operations, when suth operations 2rée
into areas in which hostile fire is known or suspected, when operafing
at twilight, or, on single ship missions over remote, densely jungled
areas. When these requirements exist, planning must include light fire
team availability. Escort can be accomplished by a-number of methods.
One successful method is to plan these type operations after the re-
lease of fire teams from combat assaults.

OBSERVATION: The CH—4( and crew are too valuable an assel
to lose through improper planning or lack of armed escort.., Fire team
availebility and utilization should be controlled at Battallon Oper-
ations Centers and/or AAE'!'s and workable® solutions agreed +0 by the
supported unit commanders, taking cognizance of all mission reoulrement°
to Laclude escort for asgsault aupport hellcopuers.

13. ITEM: Ple—Hp Zone Organlzatlon and Coordlnatlon

DISCUSSION: Since the very beginning of alrmoblle assawit
owb:at¢ons in Vidtna wnam, units have complained of inadequate organiz-
ation and coordlnaulon of the PZ. Such things as insufficient time
ulloted in the planning phase for PZ organization, improper.orpaniz~—

ation of troop and cargo loads at the PZ, lack of 1ntrepreners/ob—

servers when working with non-English speaklng forces, commonly occur,

OBSERVATION: Preparation of the PZ is the supported unit
commander's responsibility.. However, aviation units cannot zssume ’
that this very important phase of assault operations will be properiy ...
planned by the recponscible personnel.or eff 1c1en+lj executed, Avi-
ation units must continually educate ground units in the fundamentale
of airmebility and acsist them in their responsibilities to the ex-
tent possible., Additionally, regardless of the depree of ground unit *
planning, aviation units should develop contingency plang .for each
operatlon, vinether preplanned.or immediate, to assure success of al.
phases of the operat1on.

1i. ITEM: . Sling Load Operutlons. IR -

DISCUSSION: Since the very beginning of ﬁliné:;oad operations
in Vietnam, units have complained of the ground units! failure ito re-
cognize their responcibility to properly prepare cargo for air rnovement.
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This problem is more prevalent aﬁéng ARVN units, Special Forces detach-
nents and FWHAT forces but cwists with US units also. Repestedly avi-
atlon units have iurnished federzl. stock numbers for slings and rigging
equipment, requesting units initiate supply action to obtain the equip-
ment. In some cases this liaison has produced favorable results, but

in the majority of cases units have either failed to requisition the
equipment or take follow up action reguired. Many studies have been
made on this p“oblem resulting in logistical command action to army
procursnent agenc1es in CONUS to fncrease stocks in quantity and qpallty
Nevertheless aviation units often will be required to prov1de sllngs
and rigging equipment and persormnel to prepare or check loads

!

OSSERVATICN: This problem will exdiet for the duration~of
operations in Viebnam, Assault support companies ares charged with the
regponsloility of support to ground units. The term support must be

expanded to include not only aerizl dellvery of cargo, but continual
suzport in providing training to ground units in rigging operations,
vroviding the necessary egquipment to move supplies, and providing per-
sonnel to prepare loads when required and in all cases to check load |
rigging prior to pickup. Command action will continue to alleviate
the problem through "front door'" channels. Cheerful, willing, assist-

ance, as mentioned above, must continue as.g '"back door' channel to get
the job done. '

15. ITEM: Control of Aircraft in Airmobile Operationa.

DISCUSSION: Frequently unidentified aircraft, not involved
in a n¢rt1vular airmobile operation, will be found operzting in the
general areca, unavare of the operation in vregress. Often times, CH-L7

aircraft sunport:..h the same airmobile operation have disrupted assault
landings becouse of unexpected arrivels into the same LZ.

CBSTRVATION: ALl army aircraft supporting an airmobile oper-
ation and using the same or clocely adjacent PZ/s and LZ/s should be
placed under the operational control of the air mission commander for
cormand ard control., All single ship aircraft and at least one in a .
formztion.of eircraft must monitor the guard channel to heed broadcast
wiornings of interference with airmobile operations in progress. Thnough
proper ccordination with flight control agencies and commanders respons
sible for arczs of operations, aviators can be adviscd to remain clear
of an operaticnal area during its timeframé. This problem can generally
be complietely overcome by careful prior planning.

16. ITEM. Airmobile Operations in Proximity of Large Airfields.
DISCUSSION: Frequently operational areas of intense airmobile
activity are within the air traffic controiled airspvace of large air-

fields. Normal traffic patterns, terminel approaches, and radar vectors
from terminal navigational aids cause additionel flight hazards in the

3z
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area and could oerlously hamper the success of alrmon*-e operations,

QBSLEM&IIQu Coordination with airfield tower, air traffic

[}

be accomplished
to prevent interference with operations, -both ?;nnob¢le &nd routine air-
port traf;lc, and t6 reduce 1nfllaht nazardS. h :

17. ITEM: Dangerous Actlons by Pas ngefs-Aboard Aircraft.
DlSCUSSION On recent occasions, without warning;'txoops

aboard. hellcoptera have fired individual weapons' or thram grenades
or other items. This practice is very dangerous to all-aboard the

‘aireraft and the aireraft itself.’

OBSERVATICON: Cround commanders and liaison officers mmst © - .
contimually emphasize the dangpr involved in acts of this nuture, Ia
the final analysis however, it is the responsibility of the aircraft
commander to prevenb theoe dangerous acts by properly Lrleuno pas senbers

and Ccrews, . _

i

I

.

5*18. ITEM: 3Reques£é for'Backup Helicdpter Suppert.,

DISCUSSICN: Supoorteu units frequently quheSu more nellcop-
ters than actually requlred for the purpose of providing back ug sup-
port’ on'a standby baols. : ~

OBSERVATION Aviation Liaison officers, battalion and ¢ xﬁany
operationg personiel, and AAE's must continually conduct detailed screer
ing of ‘mission requests, identifying unnecessary or excest reguirements
for support. " Again, education of supported units is & key to reducing
this type of wasted.: assets. The onus of providins this education is on
the aviation units,

"19. ITEM: Heavy Packs Carried by Assault Troops,

DISCUSSION: Some ground units habituslly commit troops carry-

ing only minimum essential armunition, weapons, weter and rations and

rely on aerial resupply or extraction at the end of the day, Other
tndts commit thelr troops carrying heavy packs with enough suprlies to
condquct extended cperations, Otier units unnecessarily load down their
assault troops with heavy packs end still get resupplied by air. The
tactical situation and extent of opcratlcn may govern the locd carried
by assault troops, However, aviation units should «dVlSp the ground
cormmander to cunsider reducing individual lOadS ihen obv1ous waste of
alrllft Cdpubll_t” is apparent, :

. OBSERVATION: Aviation persomel should be alert to opportunities
to.deldver greater combat strenﬂths by sav1ng on the weight cf non-essential
items, accompanylnb air assault forces.

20. ITEa: Sencrdtlon of ResupoLy Area etdor Hedlun.a ¢ Heavy .
hellcopter° and Other Aircraft.
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i "DISCUSSION: . Because of excessive wind cregted by the rotor
blast of CH~47 and CH-SA helicopters, it is desirable to separate their
resupply area from aireraft of smaller cargo capacity, such as the UH-1
aircraft. Recent experiences involving UF-l blade flexes into tail
booms, when working the same area as the CH-47, are costly and dangerous.
- Other hazards 1nclude danrage. or: unsafe concitlons resultlng from turbu-
lence, blown debris or sand

OBSLRVATION: It 1° v1tully mnportant to providé separate
areas for these aircraft to reduce hazards, damage and needless waste.

21, ITEM: Lisison Between Aviation Unitis.

DISCUSSION: Recently brigade size ground units with organic/
atbached aviation,companics came under operational control of division
size units. On numerous occasions aircraft of the lst Aviation Brigade

- DS cetipany were provided to these ground brigadee to augment their avi-

'aticn resources for cambat asSaulis and other troop mevements. A dif-

rénce in planning procedures, employment pgllc1eu, terminology, tac-
thS and technlques w3 encountered causing con51derable -di ficulty
initially.

OBSERVATION: Direct, responsive and aggressive liaison must
be made by units of the 1lst Av1at10n Brlgdan with all other aviation
units providing support in an area of operations. This will eliminate
procedural and operational difficulties arising from the variations in
methods of operation. ‘

22, ITEM: Planning Conglderatlon-xonuoon Weather.

DISCUSSION: Moduoon V% amher, “aracterlzed by ear” v morning
low ceilings, poor visibility, and often times fog or preciputation,
occure approximately 6 monthe of the year in all areas of Viebnam.

Ground tactical units continue to plan airmobile operations when fore-
cast weather is for wmarginal conditions. Lifts. scheduled for early LZ
times have been delayed because of actual weatlier conditions closely
"approximating forecast weather. Often lifts were delayed to mid-morning,
early afternoon, or eventually cancelled because of weather or other
supnort commitments of the aviation unit. Scme operations already in
progress had to be delayed or cancelled because of adverse weather con-
ditions in LZ areas, leaving an incomplete or ineffective fichting force,
often without the proper command ¢lzment, 1solated for long periods of
time, Not only are tactlcal operatlcns umpalrbd ‘but often result in
av1atlon and ground unlts revertlng to immediate standby for extended

R
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periods. In other cases, ground units lost the aviation support due to
other operational commitments of the aviation units, resulting in tac-
tical emergency situations creating confusion and ultimate misutilization
of aviation assets. .. :
" * _ OBSERVATION: - Marginal weather conditions during the monsoon
“'season are a primary-planning consideration for airmobile cperations.
Aviation units must continually advise the supported unit cn weather
delzy plannlng with respect to the time frame the aviation essets are
available.. Weather plamning should include details fer successive
weather delays, to include the time of the last acceptable wecather de-
" lay beyond which the operation can not be succegsi u]:y comnleted, not
enly from a ground unit point of view but also from the aviation unit

aspect The use of weather recon aircraft ahead of the main 1ift force
-'ig" advisable.

-

23. ITEM: UH-1H Lift Capabilities anq Overstress.

- DISCUSSION: The introduction of the UH-1H helicopter with
‘the 1-13 engine has substantially increased the 1ift capability for
-'agsault helicopter companies in areas of highew density aliitode. This
- improved 1lift capablllty has given units: the capebll ity to exceed max-
“imum gross weignt without a corresponding loss in RPM.

OBSERVATION: Although combat operations are enhanced by use
of UH~-1H aircraft, aviators must continue to carefully caleiliate loads

prior to take off to prevent exceedlng maxirum gross weight for the
alrcraft.

2,; ITEM: Use of Delayed Artillery.

DISCUSSION: During the conduct of aerial ohbserved artillery
strikes, it has been observed that the enemy initlially seecks cover in
bunkers, etc., but will leave his protective covering as soon as the
observation aircraft leaves the immediate.vicinity.

OBS“RVATIOW In &11 prooabllluy, artillery strikes afalust
fortified positions 1s will leave some enemy alive., An effective metho
of obtaining greater neutralization is by the delay method of artillery
delivery. After completing initial strikes on the tarpet, the artil-
lery battery loads VT ammunition and awaits:'a Tire command. The O-1
departs the area temporarily, feigning completion of the mission. As
the remainlng eneny emerge from their covered positions, the command to
fire is given and in all probability the eneny will be caught in the open
and suffer add1t1onal casualtles.

25, TEM{ Single Ship LZ Planning. COHSlQpT&BlOﬁS

DISCUSSION: Combat assaults often are planned in areas where

3¢
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only small one ship LZ's are availablc or suitable for the tactical
situation. Consideration must. be given to possible chaznges in plans
required by situations in which heavy enemy fire precludes further use,’
and to alternate courses of .action in the event the LZ bécomes blocked
by dovmed aircraft. ternate courses of action should include the-
selectlon of alternate LZs, attempts at troop extraction, continuation
the operation regardless of increased risk, and delays in operatlons
untll supporting fires can render:the LZ secure enough to continue the

" operation. Supporting fires must be preplanned -and prepared to support -

all alternate courses of actlon.

GBS“PVATIOV- Aviation units must advise the ground units of

" +he added hazards innerent in the uce of single ship LZ's and develop

matually agreed upon alternate courses of action.
26. ITTM: Suppressive Fire by Cround Units in Landing Zones.

DISCUSSION: On multiple 1ift combabsassaults, aviation units
can e*leCtl rely coordinate aid provide suppressive fire support priors
t0 and during the initial aceault la.ding. On subsequent lifts, fires
from helicopters are restricted by the presence of friendly forces in
the LZ. Restrictions tc fire are paru*cu;anlv critical efter the first
1ift and remein critical until a sizeable force is assembled in the LZ
to initiate the ground tactical plan.

ORSERVATICON: By carefully pre-planned coordinatien, ground
forces in the LZ can direct a concentrated volune of fire touward ithe
perimeter of thse LZ during the approach and 1ift-off of subsequen
lifts to suppress hostile fire

s

27. ITEM: ZEnemy "Baiting" Ambush Technique.

DISCUSSION: TRecently on a combat ascawdi, seversl weapeons
were spotted from the air lying in en open ;*CLd near the LZ, bLul too
distant for ground troops to react to quickly. Alrerafi were gont back
to the LZ to pic k up trcops to recover the weapons. A the atrcralt &
konded near the weapons and trocps disembarked, the emeny hil with a

heavy voluxe of f¢ru, inflicting heavy casualties and damaze to ejuipment.

ORSERVATION: The weazpons had obviously been placed in such
manner o attract attention from the cir, as bait for an ambush. When
eituations of this nature occur, recovery of enemy equipment or per-
sonnal must be a planned operation as all combat assault operations are
plamned, to include the full use of supporting fires.

28, ITEM: Reporting Unusuzl Activities.

DISCUSSION: A continuing need exists for aviators to daily

~“yeport £ll unusual activities. observed from the ajr. 65-70% of all

-,
@

i ko e e o < e e

A

i e g3



1st Aviation Brigade Tactical Lessons Learned No 6

new information is gained from aeriel observation. Insignificant in~
cidents or activities from the aviator's point of view may well be
important and significant intellipence data. One incident zlone may be
of no apparent significance, but when added to other data may present
the commander with valuable information.

OBSERVATION: Unit commanders must continually stress the
importance of reporting daily all unusual incidents or activities ob-
served.. An effective intelligence program at unit level enhances the
command wide intelligence effort. Greater emphasis should be placed
on the use of daily debriefings of all crews by unit intelligence per-
sonnel. '

»
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