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Department of ARy
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Bri Gen Richard T. Kovoles Ast Div Omander

Colonel Georgo B. Beatty, Jr. chief of' Staff
Lt Cal Robert A. MeDa"e Aoi*, 61
it Cl Bbby R. La AOoft, 02
14 Cel Berl 1. Buchan AOoft, 03
Lt Cal Raymond L. KLmpe AOofS, 04
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(2) 1,t Brigade (Airborne)

Colonel 31y B. Roberts 00, 1st Bd. (Abu)
Lt Cal Kenneth D. Mertel co, 1/8 Cay Bn (Abn)
Lt Cal James H. Nix , O, 2/8 Cav Bu kAbn)
Lt Cal Robert M. Shoemaker co, 1/12 Cav kn (Abu)

(3) 2d Brigade

Colonel William R. Lynch 00, 2d de
Lt Cal Frederic Ackarson 00, 1/5 Cav Bn
Lt Cal Robert B. Tully co, 2/5 Caw in
Lt Cal larl Ingram COt 2/12 Cay Bn

(4) 3d Brigadle ,. i

Colonel Thomas W. Brown CO, 3d Bde

Lt Cal Harold G. Moore, Jr. 00, 1/7 Car BAILt Cal John D. White co, 2 ay Bn

(5) Division Artillery

lolonal William A. Beoker CO, let Car Div Arty
.1 Lt Cal Francis J. Bush C0, 1/19 Arty (Abu)

Lt Cal Nelson A. Malone, Jr. CO, 2/20 Aerial Rocket*
Arty 3n

Lt Cal Robert M. Short co, 1/21 Arty Bn
Lt Col.Harold T. Smith co, 1/77 Arty Bt

(6) 11th Aviation Group

Colonel Allen X. Burdett, Jr. CO 11th Avn Gp
Lt Cal Jack Cranford Cop 227th Auit Bel. Ba

,Lt Col Benjamin S. Silver 00, 228th Al.t Spt Eel In
4Lt ol Robert S. Kellar 00, 229th Aelt Eel Bn

Jiajor Paul 3. Carpenter C0, 11th Awn Co (00)
3----' -- " (7) Support Comand

Colonel John J. jeinessey 00, apt CNd

Lt Col Geore L. Freeman 0 15th uP& Sv Pa.
Lt Cal Jueri Svjagintsev C0 l5thZ4ad Ba
Lt Cal Charles MNQueary CO 15th TO Bn (AM),
Lt Cal Granville N. Stan C0 27th Maint BnCapt Jon ,. Adams CO 15th Admina Co

2
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(8) 1st Squadron, 9th Cavalry, C, Lt Col John B. Stockton

(9) 8th Engineer Battalion, 00, Lt Col Robert J. Malle

(10) 13th Signal Battaliont C, Lt Col Tom X. Nioholson

b. Concurrent with the reorganization the Division ba4 the mission
of obta4nin Readiness Condition (I]UDOON 1) not later than 28 July 1965 and
Of being prepared for subsequent deployment overseas.

r 2. (0) PREPARALTION MO MOVE.

a. Personnel.

(1) Scope of personnel requirements Division personnel deploy-
able status as of 1 July 1965 as follows$

AUTHORI2D ASSIGERD, SHORT

OFFICW 1,175 757 518
WARRM OFFICERS 673 258 415

pNLIBD 14,042 8854 5188

Airborne spacs of the Division increased from a battalion oombat team
to a brigade task force; in te ts of People frm 900 to 3,470. This require-
mitt was not by intra-division noves, tillers from the Airborne Sc ool and
the tratin of peronnel of the division.

the iviion(2)Z I procossing. Commncing 15 July 1965P at Fort 3bannng*h Divison AO sna-G in-PrOoseed a total of 769 Officersmd Wu x m Oftftis
ai 5,206 enlisted mn. All in-prooessing was acooplished with.orgaie persa-
mel and eq dpent, Rle.plaments were prooessd on a 24 hour basmi. They mn
not billeted at the Replacement Detachment due to the number of personnel in-
yed d the inherent ned for speed. Perinonnel reporting ware fed a hot. dl,
piooesasd, assigned and transported to their unit.

()POR Admiistrative Requirements Th. AG in aonjunmtion with
the Division Surgeon, Finance Officer, and Staff Judge Advocate aatablahad. 4
contral I0WPOR rocessing unit in a field house in the Division. So, T
facility was staffed completely by Division personnel to prepare all Division
personnel both medisally and aministratively for overseas servica. 03 soheduled
1M/FOR pooe*aIW-bT unit 1* conjunction with all other training r x
All jeronnol available were prooesed within the time frame allotted.. Jppretm -
l4 sly 800 perwonl- were prsaesod daily,six days a week, wi h a-up duing
the last week. The peting to individual records of all PC1/20k raquiraents
wU assisted by a Third US Army team of 80 reoords personnel.
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(4) XMaW officers and men were ordered into the Division
withmt being inford of the impending deployment to Vietnanm, As a result

an arrived at Fort Denning with their fmilies and subsequently suffered
financial kardships and other related problems caused by a r cond relocation
of families, especially since the sponsor was xct available tor the secon
move.

(5) All .filler personnel, including those who arrived as late
as 8 Angust, completed PW/POR requirements; however, sufficient time dat not
exist for the late corers to train with their organization prior to deployment
on 14 August.

b. Intelligence.

(1) Based on personal guidance from the Chief of Staff US Amy
to the Division Commander, the G2 operations section had been conducting studis
om the area of Vietnam to which we were deployed since February 1965-

(a) This six month lead time. pemitted an orderly build up-
of intelligence files, preparation of Order of Bat.tle studia ad oampilatian
of enemy, weather and terrain information. Intelligence material prepared as a
result of these studies was issued to troop units immediately upon announcement
9f the impending deployment to Vietnam.

(b) ~Smsiivity of planning until late July. 1965 precluded
direct cotaest with enutide agensies with exception of personal contsat in tkh,
puise of establishing training program. This type of support auaed the DLv-
ision to duplicate compilation of data and to prepare studios alr=My in the
bands of other commands. However, this action fulfilled the Division'l intel-
ligonce ines and permitted the 02 personnel to accomplish their P0,/WPM require-
meats simultaneous with the issuance of the studios.

(o) The G2, John F. Kennedy Special Warfare Coenter, provided
invaluable support in meeting overall intelligence requirements throughout the
study period.

(d) The Pacific Commaad (PAGOM) Weekly Intelligence Bulletin
and the Deons Intelliencoe Agency (DlA) Daily Summary were used extensively in
compiling division information.

(e) Direst contact with MCV was not authorized until the
Divisiom Ad anes Liaison Plannin Detaechent moved to Vietnam on 2 August 1965.
This group took moy questions with thea; however, time precluded the avswers
being returned to the main body at Fort Benning prior to deployment.

CONFIDEI\.TIAL.
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(T) f OV has produced an Intelligence Guide and Operating
Preeduree Manual wh!,ah is the Intelligenoe SOP for Vietnam operations. Copiek
of this document were received and are being incorporated into the TAC SOP at,
the close of this report.

(2). Mape. Maps are one of the most important intelligence
support items. Based upon plans previously prepared on 19 June 1965 the
plannig and operational map requirements were forwarded to CONARO. Several
adtitions were forwarded as requirements were recognized.

(a) Map coverage was supplemented and approved by UARPAG
wad USAMSTRf1, without additional action by the division. AS handling was
exeellent throughout.

an (b) The existing division map issue plan and reguletioa
provided an acurate guide for determining quantities of various types of
maps to be issued. A 50A overage was applied to basic rsqiimmants to insure.
an adequate back-up supply; a total of 25-30 tons of nape actually made up the

issue.

(o) Special map requests were initiated for the followings

1. Composites of four I:.0,000 sheets oovezing Iontu ,
Pleika and An Kim areas which lie near the Junction of sheets were requested.
he An ]im sheet was requested very late because of a change in initial deploy-
elt plannin and was received after arrival in Vietnam.

M. Sr-ival Nap for Aviators. theaw na an, PrAt±i
on material which in produced in Japan. A shortage of the aterial delayed,
filling of the order. The aps were subsequently received and distributed in
Vietnam.

(d) Storsp , ela5ifioatioWhaMni T kn and 'Emu of 0 ton&..

tributida point was not larp enough to facilitate effective handln of this
sqantity of maps, especially since they were olasaified.

(3) Aerial Photographs.

(a) Basic cover of the Division area of interest was reques-
"to. Cover ws provided by DIA but was classified SNOW NO FORIGN, Category 1.

F A tactical unit without safes cannot aceomodate or secure the 2 cubic feet of -

81n0h material which was reeeived. Requested regrading action was denied by
DI action was still being pressed at close of the reporting period.

5
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(b) Limited point and route oover was provided by the Div-"
ision Advance Liaison Detachment operating in-countzy utilizing hand held still
and motion piaturs cameras. Mosaics of the beach, important towns and the
prktary rout* of march anticipated were .requested of MAOY. Highway 19 was re-
coived in part.

(4) Air Weather Augentation. On 19 June COI C was requested to
add five ArT AM plus vehioles, tentg., weapons and comunioations equilsnt to
C, let Cavalry Division (Aimobile), to provide Air Weather Support. The USiF

was requested by CONARC/DA to provide 2 Off and 18 Xl to perform the support.

(a) Personnel and lquipment.

_1. The augmentation is considerably larger than that
of a regular division because of the density of aircraft and th concept of
operations.

&e Axpy personnel and equipment were roeived and
shipped in good order.

.. USAY personnel were to be provided by the 30th.
Weather Squadron, lt Weather Wing, PACCK. On4 Officer and, nine. subsequent-
ly we provided during the repurting period 'ith the remain 20 dus during
October 1965.

(5) Interrogation Prisoner of War (IN). The INW section (6
Off and 15 JK) was omitted from the activation order for the MI Detachment anI
Third US Any was asked to-provide a section complete with troopo, vehicles
and eapons. The assumption as that the 519th MI at Fort ragg or the unit
at Fort Yeade would be tasked to fill the requirement from the pooled languagi
spaces assigned to those units.

(a) The requested section was not assigned, rather a space
increase of 21 personnel was authorized which necessitated individual fillers.
The section received 6 Off and 3 Dl. DA assigned 2 additional linguists and
returees from hro. -ae to be reassigned with Port Call on the West Coast of
30 September for further shipment to Viet Nan.

(b) Actual IN qualification provided a language mix of two
high school French students, two Vietnamese and three Chinese linguists

(a) Military Intelligence (MI) Branch maintained that they'
were not kept infoxwd of the deployment schedule for the division and consid-
eable conflict occurred on the priority of individual fill action for the 1910t
MI Detachment ve other HI units being prepared for overseas shipment at the sake
time.

6
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(i) ;ks 42 agreed to accept linguists Or interrogators
whgn it becasm obvious-Mt qualified IN personnel would not be available.
IWyn With that concession no additional personnel arrived.

(e) Attempts to borrow Vietnamese language trinle fro*,
th? 25th Infantry Division in Hawaii has net with no success as of the reo '
InF periods

(6) Ar- Security Agnoy (MA). On 19 June an SA Division
Support Compot, organis d to support an aimobile Division was requested
t-hough CONARO. Company C, 313 ASA was attached on 2 July. In abPenoe of a
., 3, the United States AxW Oleourity Agency (USAOA) General O0r r effecting

a&t~iacen.t fur bed a list of equipment and specified the organization for
" opany. The mniaion, euip*nt, strength arA -organi s tion was not an

epomendid in the joint studies whioh had been made. Further, the camni-
oaions equipment specified was not compatible with that of the division. 'It
z'eLuired a month to resolve organisation, differences and arrive at a point of

nit merstaxding with UBASA.

c. Opeations ad Trainings t he Vast training requiXmt Of POR/
P F fo e l enti -e divisiopn was accompliohed by meas of centrallud di e-
$ipn Oan 4eecatralised ezeoution.- Mission type assignments were Aads to sub-
proinate unit@ to distribut, the responsibility for trainig aetivitl2s on "
fopoittee basis. This ooWurs of action was required due to the extensir '

*3 izngand 2CM PasigRqimn yhotis-frae. lcaegliie
inpo~res and the 1q.' ipAt of filler personnel.

(1) ThLiAivsionconducted trannonaazdltz()q
wepk;teevnhd- eg iiid for traiLning make-4p and to conduat trains-

on subjeots not prop nerd into the oomittee systm. o Onu mir, Genera.
M Oubordinate Staffs operated on a seven (7) day wek in order to i nt

e tvpf Mp~od fme hbr headqurters, prepar plane for anticipated
muiremente and fu~liiA noral staff functions."

'(2) Trinixg atually conducted during the peri6d was directed
11th Air Assault Division Oiroular 350-1, Reorgmnization Period Trainin "

,gm and let Air Cavalry Division Circulas 350-35, Movoent Training Pro-
p:ut and 350-40, Orsrational Training in Viet Naa.

(a) Qprular 350-1 provided instruction on reorganisation
* tainig required to integrate the Division into the overall AU Force

fVeture an4 to oonduot intensified combat readiness training to rapi4ly brLW
)p Division to NIDO0 I.

(b) Circular 350-35, outlined the concept and scope of trqla-

for the Division Rain Body and Advance Partly, assigned repepo 4ility for a-
ing, preparation, and conduct of training included within the program.

7
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-(o), Circular 350-40, provided guidance for planing and
oondnot of training during the initial period after arrival in Viet Imr.

(d) Training assistance was provided by the Airborn
Sohool at Fort Benning-and the Aviation School at Fort Rucaer, in that they
conducted special olesses as listed below:

1.The Airborne School. Two special ten day air-

bornse qualification course which graduated 659 new airborne personnel.

2. The Aviation School. Two special classess

a. A UH-1 Helicopter transition' las for eighty-
nine (89) aviators. Each aviator received a minimum of ton (10) hours flight

A UH-1 Aerial Weapons firing course. enipad
to qualify previously trained aviators and familiarise new aviators vith the
weapon system. A total of 120 aviators attended those classes.

() Training condazted at Fort Denning included as a Din-

1.9 Aviator Transition.

2. Air to Ground Gunnery for Aviatora.

. Air to Ground. Suppressive Fire* for Gumers.

4. Portable Flme Thrower.

. Field Fortifications and Protective Construotion,

6. Unit Terminal Guidanoe Teas Leaders (2&afndr).

. Demolition and Explosives.

8. sniper.

1. Pre-Babarkation Orientation and Briefings.

10. Escape and Evasion.

11. Rappelling.

8SCJO4FID ENTIAL.
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12. General military and specialized traiing on
we$POn, gas masks, oargo net, eto. , as would raise -the overall combat effeo-
tiVeness of the divisionu pon arrival in Vietnam°

mim(f) Training conducted on board ship included as a

2 1. Physical Train-in.

2- Language Introduction where possible.

l Country and area orientation covering history,
aulture, customs, weather and environmental factors.

A. Current military and political activity in Vi.
I-a.

5* Weapons 11 .ring.

6. Squad size tactics where possible.

(g) Transition training for 300 newly assigned aviators,
mest of whom arrived-after 15 July, was beyond the divi."kon capability. iven
with the help of the Aviativu School at least 50 aviators deployed while still
im various stages of transition.

(h) Adequate unit anxd combined am training was not con-
#*ed. dve to requirements to provide airraft for transition traiamg of
arTater and for completion of Modification Work Orden (XWO) *n the a rraft.
Aviation units deployed without having an opportunity for the newly usgnoed

aators to take part in unit or combined exerises.

(i) Organisations A review of the Table of Organisatio ,
at Uimeat (TOW 67-!, dtd 22 Jun 65) was accomplished and Nquipwa$ M4i-.
91iea Lists (2L's) were submitted based upon the unit mission ant error
meatd daring the evies. MUe to the short reaction time Involve, the IaIs
*We band oarried to ACONAih for consideration where they wer promptlY :-
VAkwed Bad acted upon by forwarding recommendations to Department of AZ'.
SIm ediate attention given to the DeL's by Department of AnW and Thid US,

WW gratly radued the normal time required to complete MG, type action.

~.A special study group operated apart from the
numal division functions in developing five (5) operation Plans. e

CONFIDENTIAL
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a. The first plan provided for the Division to
go ,whore and establish a division perimeter vie Qui Nhon while consolidating
the entire division.

b. The second plan moved the Division overseas

a4 established a "hard baseW in the vicinity of An he.

c The third plan envisioned a 2d Brigade Task

Foroe acting as the division'spearhead, to secure An Khe, and establish route

security from Qai Nhon to An 1he along Highway 19.

d. The fourth plan was basically the same as the

third except a let Briade Task Force was assigned a portion of Highway 19 to

secure*

e. The fifth plan called for all personnel of

the Division to be airlifted into An Khe and for vehicle convoys to move on

4ighway 19. Basic assumptions for this plan were that Qui Nhon, An Khe and

Highway 19 would be secured by friendly forces.

2. Lack of an assigned mission or even a designation,.'
ne to the &Iag.aphinAJ. Zav+"ton for employient required that assumed mUsiOfle
aW assumed aren of operations be developed. This process slowed -]iaratin

*ew o f aii -pIlan.

(k) Logistical Faotors.

I Preparation of the Division for overseas movement
was hampered by the fact that the Division was undergoing a major reorgaisa-
tion and did not have all its equipment or personnel.

2o The packaging of equipment and supplies began In
early July and contined through the week preceeding movement. In general the

dispatch of equipment and supplies was in two phases; general carg and air-
craft departed during the later part of July and early August and ?AT equip,-

eant departed qproyatly one week before the troo. The overall ppera- b

tion was hampered due to the lack of definitive guidance sonerning rules and'
guidellnes to be followo' AR 220-40 establishes a complete set of rules a&A

Vuidelines for an adin'.str aive move. Initial instructions refered to this
AR and pla were made and partially eocuted prior to receiving changes ioh'
required combat loading. Vae to a fin deployment tine schedule the ohan to
combat loading was not acoomplisbed, however as a oempromise, permonnl com-
prisiug task forces were grouped and embarked as for tactical deploymant.

10
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° The schedule of shipment of oonex containers
required units to load and shiR material while still training and processing
euiaet. As a result oertain items of equipment were assigned inapV&oPiateO
hA pent priority.

3. (C)

a. Porsonnels The movement of personnel of lot Cav Div (A)) fIron
Fort Benng to Vitet Naa was accomplished in three increments.

(1) An Advance Liaison Planning Detachment consisting of an ADO'
amd 31 officers and enlisted men departed 2 August by commercial air.

(2) An Advance Party of 1030 officers and men and 152.4 tons ofj.
cargo deployed by MATS from Robbins AIB, Georgia during the 14 August through
20 August period with subsequent arrival in Viet Nam 19 - 28 August. The Div-'
ision Ccmander and Staff departed Fort Benning 16 August.

(3), The following is a recapitulation showing the salient fee-
ture. of the movement of the 1st Air Cavalry Division from CONUS ports of e-
bwkation to An Khe.

(4) Movement of cargo$

(a) Ship Schedules

DAIL DATE DATE OLOSUP&
or OF UN WADING DATE

8boldon Iykes lit Bd 8 TF 8 Aug 3 S0P 6 Sep 10 Sep
Frank Lykes 2/17 Aty o/a, 16 Aug 9 Sep 12 Sop 19 Sep
Jobn Lykes lo Y 9 Aug lSp 22 Sep 26 Sop
Map Lykes tat Bde T 10 Aug 14Sep 19 Sep 25 Sep
Alooa Trader 2d Bde TI 8 Aug 15 Sep 27 Sep 30 SOep
3rinton Lykes 2d Bde TY 13 Aug 13 8ep 20 Sep 28 Sep
Willim Lqkes 3 Bde TY 12 Aug 15 Sep 29 Sep 2 Oct
Rath Lykes Div 7 Aug 15 Sep. 2 7 Sep 2 Oct
Carol Victory Div- o/as 8 Aug 17 Sep. 27 Sep 1 Oct
Shirley Lykes Div c/a 14 Aug 19 Sep 29 Sep 2Oat

11
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(b). The Division was informed that it would move ad.-
minitratively to one port in Viet Nam. Subsequent instructions provided
for landing a Brigade Task Force at Cam Ranh Bay and the balance of the
division - personnel Prior to cargo - at Qui Nhon. The loading and load
soheduling plan was revised to implement these instructions. Later the
iptructione were modified and the entire division was directed to stage
through Qui Rhon. The final amendatcry instructions were issued to the
division after departure of the first cargo ships, passenger ships and air-
craft carriers. Consequently the arrival of cargo, personnel and aircraft
was disjointed.

(5) Movement of passengers and TAT cargos

(a) Ship Sohedule:

DDTE CLOSUM
OF OF DATE

SNIP UNIT DURTR ABBIVAL ANM

01 uckner 2d Bde TI 16Aug 12 Sep 14 SOp
ISIS Darb~y 1/9 Gay Plus 17 Aug 13 SeP 14 SeP

Div( -).
USES Upshur 3pt Gmd.plus l8 Aug 15 Sep 16 Sep

UD ] atch Div (); 20 ug 15 Sep 17 SOp
Isl Geiger 1t et TI 21 Aug 20 Sep, 21 Sep

((b) Movement of personnel from the qui Ihon port
to the An Zhe area was aceplished primanrily by utilising C-47 aircraft.
these aircraft flew 1100 hours in support of this mission.

(6) Movement of Aircrafts

(a), Ship Schedules:

Dm-t. 0 DAT OF CIA$=U DAfT

Me Soxer 57 *0 R-47 16 Aug 10 Sep 15 Sep
107 *a 0-135
4 ea C-546 $a 0T.-I
37 ea UB-1D -

VUSl as 72 *a, UK-1B 1A ug 14 :Sep 23 Sep
a " 1 *a UK-ID
Un] Owm 65 *& UK-1D 1U Aug 14 Sep 25 SOP]

i 9 *a, TJRIlB
INNS C ard 43 a & ID.1 18 Aug 22 Sep) 29 Sep

21 e*a-IB 12

_CONFIDENTIAL
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= (b) Overcrowding and unsuitable accooodation aseigiaeit
ab"oard the US Kula Gulf and Up i Crd resulted in approxiaey 110 officer
and 214 AN being transferred from these carriers to the USMS Patch iLediately
prior to departure. Civilian crews of the USNS Kula Gulf and 'UBS Card tbreate

xi end to refuse to sail when attempts were made to utilize portions of the bil-
leting area.

(o) Aircraft debarking from the aircraft carriers landed
at Qui-hon for fuel and were Immediately flown to the Division Base Helipad
at An Kh.. Subsequent flying was temporarily restricted by the lack of an
Organic refueling capability in the Division Base Area.

(7) Surface movement of eqilient to An Kb.

o(a) During the period 5 September through 3 October oonex

contines 9shelters, organic vehicles and general cargo were transported from
QKi Nhon to An Ke. Daily averages were as follovs.

19 Conexes - 80.

2. Shelters - 19.

S. Organic vehicles - 45.

i . General cargo - 35 (2* ton or equivalent).

(b) The movement of division equiplent from Qui Ihon to An
Kb by surfae was delqed initially by lack of cargo vehicles.

(8) A of 1 Oot 65 the following item of equipent had not
been loateds

(,a) Conexes - 380'

(b) X4 containers - 3.

- ~,,. (a) Xiseellaneous crates and pallets cont-ainn various

'Ofts - '19.;

(d) Mobilizer - 3.

(e) Platform, tWin deck - 1.
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(f) Vehicles,

1. Fork Lift, 3P,000 lb cap - 1.

2. T ruk, * ton - 7.

o Trailer, 1* ton - 2.

A. Trailer, platfom j ton - 6.

~.Trailer, water - 1.,

6. Trailer, V ton - 3.

.. Trailer, ammo - 3.

8. Truck, 3/4 ton - 2.

. Trailer, 3/4 ton - 1.

10. Scooter, 2 wheel -P 2.

(g) A search of the port areas and units in the Qui 1hon
and An Mw areas continues for the lost items.

(9) Problem areas.

(a) Insufficient time to properly plan, program and
eeute movement.

(b) The lack of fir guidance and continuous champ of
plans materially affected the movement plans.

(c) A shortage of materials handling equiuent at An
Zhe delayed the unloading of equipmuent and supplies.

(d) Viet Cong (VO) probing aotivity and destruction of
bridges along highway 19 caused some slight delay in the olosure of equiiueat.

j (e) Logistical support units were not manned and equipped
to properly support the division movement from Qui Nbon nor operations subse-
quent to closing at An Ihe. However to their oredit, the units that were avail-
able did make a maximum effort to support the division.

14
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4. (a) ACTIVITIES II N *

a. Administration and Personnel.

(1) Personnel Management. All division personnel records were
shipped on one vessel rather than being sRlit out by command. As a result all
arrived together and generally permitted the AG Records Section to be able to
begia work sooner than would have been possible had recor s been shipped on eaph
vessel.

(2) Postal. The Advance Party was without postal facilities
except to reoeive and mail letters. After the main body arrived full postal
failities were provided for the division. At present approximately 5000
pounds of outgoing mail is handled daily.

4. (3) Finance

(a) The Deputy Finance Officer departed Port Bennig,
Georgia on 4 September 1965 for Saigon. He visited MACV and USARV badquar-
ters for the purpose of setting up cash funding procedures and then vent to
uti Ihon to meet the troop ships and coordinate the conversion of US currency

to MilitazY Psqment Certificates (Mc). The 13th Finance Disbursing Section
at qul ]hon conducted the actual conversion for arriving troops* The Deputy
linance Officer also as smed the duties of Imprest Fund Cashier to NACY for th
Farpose of paing local Vietnamese day laborers employed in the division area.

(b) The arrival of 70 Personnel of the finance Section by
air coiaided with the arrival of 26 personnel aboard the U8S] Patch. The se*-
ftea closed in on 16 September along with air shipped equipent and records.
Operatios were established and the section paid the entire division on 30 Sep-teuber.

(o) Tkhe first experience on Computed Automated WMiitarq Pay
Sstem (C aM), ha been patifying. The Finane Center prepared the paolls
from the computer and air sailed them so that they arrived on 22 September 1965.
Oath peamnts desired by each individual were typed on the payrolls from the
Widividual Financial Pta Reoords Folder (?W) and the necessary accounting o-
tioms completed by 29 September 1965. Under the previous pay system, it woul not
bav been posible to have met pWyday In such an orderly fashion. A Finance
e0te eeordinating teem Joined the division Finance Section to assist in impls-

mntift of the CM system.
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b. Intelligence.

"; 02 Operations Section.

(a) Intelligence contributions to plans and orders were
prepared to support operational considerations.

(b) Liaison visits were conducted to Neadquarters United
States A=7 Task Force Alpha (UBMA.A) now United States field Force Vietnam
(Force Victor); II Corps 22d Division Republic of Vietuim Amed Forces (RVNAP),
Sector Advisor, Binh Dinh Province; Sub-Seotor Advisors Binh Khe and An Tuc
Districts, Dinh Dinh Province; US Special Foroes Det G2, Pleiku, and Det B-22
An Ihe.

(o) Comunioations were established and intelligence

susmaries and reports are 'heing exchanged with:

1. Force Victor.

2. I Corps RYNAP.

. 22d Div MVAP.

A. Sector Operations and Intelligence Center (3010)
qui lbon, Binh Dinh.

=87 BS -22, An Rho.

(d) The operations Section supervised the establishment of
the infomation files for the area of interest.

(2) Intelligence Processing 0enter (IPO). Plans wore initiated,
spaoe and eoinivations allocated, and equipaent positioned to open an IC at
divislo level.

(a) The IPC is staffed by G2 Operations, 02 Air, Order of
Battle (0), counter Intelligence (aI), In and 10th Radio Reconnaissance Unit

(b) The paxpose of the center is to capile and analyse
I fomation from all souroes, prepame estimates and 1 studies as required, and
provide intelligene for forthcoming operations.

(a) Counterintelligence direction will be exe ised from
the W1.

16
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, (d) Document translations, IPW reports, and technical
intelligence reports will be revieved in the IPO for exploitation.

pm-nbs, ) Imagery interpre-stion support while not included on aSpermnent basis, will be availble as required from organic resources of the
~MI Pet.

(3) The 03 Seotion, 1 Det, deploed with 4 officers and 4
enlisted son. The 2 officers over strength are used in the IPO.

/(4) Maps. A limited number of lIl1O,000 mape vexe procurred for
distribution. ft map itself is very poor and is useful only to establish
relationships between points as the gride, road* and rivers will not alia,
contours are incomplete, and traces of ridgeline are submitted for oontours
in many locales.

(5) G2 Air. The section is operational but is dependent primaz-

ily on USAF coverage at present because organic aircraft do not have sensors or
cameras installed at this time. One borrowed camera has been flown on one dA-
sion, the results were not available at the close of the period. The G2 sec-
tion has been utilised to assemble and catalog priuts received from film libr*,

t (6) Air Weather Augmentation. One Officer and nine men are
present for duty. Observations ae being taken at An Zbe Airstrip and at the
division heliport. Forecast service will oomnoo in early October.

(7) X1 Detachment.

(a) The 01 Section has been involved in liaison activities'
with the Provino (3inh Dinh) and USP 3-22 Detachment. Plano hwve been.
completed to initiate 01 activities in the vicinity of the Base Camp,

(b) IW Section. The Viet Cong Captive (TOO) and Suspect
(TOO) collecting point has been established and about 40 persons have been
interrogated and somened. Valuble training and experience in handling TO0/
TOO has been gaind..

(8) USABSA 0ompW. iui:pment and personnel ae present; opou-
atona should ooence in early October. Teas howe participated in operatiss
with the let Brigede, 101st Airborne Division and ane ftm ili wlh *it uti4#
methods. Plans ane underway to establish 3 mobile sites for initial operatioa
em soon as equipent Is service cheoked. CMciuntoations to the 3;& 33 (Saig~a)
have not been establis ashed of the end of the reporting perod, but should be
coupleted soon.

17
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(9) 54th Infantry Detackuont (Ground Surveillance Had.) has
2 each AJ/TPS 33's and 4 each LW/P4', manned by 19 enlisted man. Operation-
al control is exercised by the 02; plans to employ the unit to supplement the
organic brigade capabilities have been completed.

(a) Detaoment personnel plan to conduct an operator's
training program at unit level for the Brigade radar operators.

(b) Personnel will assist units in repair and sighting of
org*anio equipment.

(a) The 4 Aff/PP-4's are operable; the 2 AN/TPS-33's are
not operable due to maintenance problem. All available met* are being uscd
in the unit training program.

o Operations and Training.

(1) Actions by Advance Party.

(a) Planned move of Advance Party from Iha Trang into An

(b) Initiated liaison with OG UBATFA (now Field Force
Vietnam) and 00, lot Bde 101st Airborne Division.

(o) Liaison was conducted with Air Force agencies to inte-
gate the Division in the Viet Nan tactical air support system.

(d) After the Advance Party closed into An Kho, the 03
section began prqaring plans for the occupation and defense of the Divisioa
Base. Advance 010DB and OPLANB issueds

.1.. OPORD 652 established defense of the Advance Party
Bse and for working parties in the Division Base area.

2. OPORD 653 superseded OPORD 652 by expanding and
reallocating the missions.

,. OPLAN 4-65v, "AD0M WMI" provided for a "Scatter
Plan" to disperse the Division aircraft In event the Division Bose beeam antea-
able.dn to ensay action or severe weathbr conditionso

18
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I (e) Ustabliahent and operation of the Advance Part;r
Copand Rost.

(f) Preparation of plans and directives to establish and
ooktrol Division training and programmed artillery and mortar impact areas;
pablotione included.

i. Circular 350-41 established an orientation pro-
Pan whereby seleoted officers and key enlisted personnel received six days of
trai with either the 1st Brigade, 101st Airborne Division or with 173d
Brigade (Airborne). A total of 119 personnel participated.

Circular 350-42 established an in-oountry orien-
tation program which was conducted by experienced personnel dispatohed and
ao rolled from Task Force Alpha. A total of 8450 personnel received theeqrotatton.

A Naval Gunfire briefing was announced in & letter
Aud 19 September 1965. The briefing was conducted on 29 September at the
Vivision Coomand Post by a US Navy Officer. 35 Officers attended the briefing-.

j£. Change 19 to Division Regulation 350-1 updated
o9rall rappelling procedures and techniques.

e.An aerial S upres s ive lire Training Course was devel-
*]qd a lesson plan were distributed to all units on 30 September 1965*.

j. Division ranges and firing areas were established.

(S) taotical operations were directed by the follow

.. OPLAN 5-65 provided a coordinated defense of the
avaae party base in oon~uqtiOn with lst Brigade, 101st Airborne Divisio.

t.6 0 6-65 and 7-65 wee couaterattack plaw to

P. PLAN 8-65 established the plan of defense for the
k Diistea base area. It was changed to OPORD 654 to implement its povisioms.
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.* OPLAN 9-65 covered the initial acoeptance for
rsponsibility of security from 1st Brigade, 101st Airborne Division by the
Div ion. It was put into effect as OPOED 655.

(h) The Division published a Concept of Opera'ion which
was delivered to Task force Alpha. The paper contained a recommended Tactioul
Zone (TZ) and a Tactical Area of Responsibility (TAOR) plus reoommendations
as to the type of missiona to be assigned during the initial phase (28 September
to 31 October). The reoommended division tasks were final olosure, defense of
base, and security of Highway 19 from An Khe to the Division Rastern Boundary
vicinity Qui Nhon.

(i) Aproximately 50 Officer and Warrant Officer Aviators
participated in an In-Country Orientation Program. These aviators wre placed
with operational Aviation Units and actually took part in combat missions. One
aviator was killed by enemy action and another received a severe back injury in
an aircraft accident at the termination of a combat operation. Despite tbiess
losses the overall orientation program was a complete success and immeasurably
contributed to the smooth transition from COlUS Operations to Vietnamese Oper-
ations by Division aviation units.

(j) One significant combat action was 1st Gay Div (AM)
support provided to lot Dde, 101st Airborne Division on Operation GIBRALTAR$
conducted 18 - 20 September 1965. A need developed for additional fire power
to support Operation GIBRA14AR so 3/1/77 Arty and a platoon of A/2/7 Cav were air-
lifted into a supporting position by CH-47 helioopters, the first tactical lift
of artillery Into actual combat by 03-47'. The battery fired 837 rounds of
105 ammition in reinforoing the fires of 2d Bt, 320t -Arty. Additional artil-
lery support in the fon of 76 sorties of aerial rocket artillery was provided.
When it became neoessary for the lt Pde, lobt Abn to extract the 1/327 Wan-
tr a Bttalion fro the perimter of the let Cavalry Division Base to effect a
relief of the 1/502 Infantry Battalion oondroting Operation GIBRALTAR, the lot
Cav provided a replaoent battalion to seoure the perimeter. The repositioning
of the 1/327 and 1/502 was by let Cay Div (AK), airlift. In addition to flying
96 combat sorties, the lst Gay Div (AM) flew assorted resupply and Medical

ovacuation missions and provided needed arlillery support although the Division
was less, than 501 closed at the time.

(k)' The 1t av Div (AM), became operational and accepted
responsibility for t. own security on 28 September 1965 (Exotly 2 months after
the 1resident announced the move of the Division to Viet Nam). No signifioant
activities or contacts were made during the last two das of the reporting per-
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d. Logistics.

(1) An area of special interest was water distribution. The
advance party had no water trailers and had to rely upon the lot Bde, 101st
Abn Div to supply water, except for what could be carried in 5 gallon cans
and 5 gallon Lug-A-Jugs, a lightweight collapsible plastic container. As the
Division began to close the situation became worse because the few water
trailers the division had did not arrive in time to support divisional units.
Wells under const uction will relieve the water shortage problem in the Div
Base area, however, tactical operations away from the base camp will require
a large number of the plastic Lnw-A-Jugs whichare in short su.pAy

(2) Messes Many unit messes did. not arrive until weeks after
the unit closed. This created a logistical problem in that "C" Rations had to
be fed in many units although an abundant supply of "B" Rations were available
in the Base Camp; "C" Rations were in c ritical short supply throughout the
theater during this period. Many of the messes which had been shipped RED
DISK ?AT, were not made imediately available upon landing.

(3) Barrier materials were not available in sufficient quan-

tities and have not been received as of the end of the reporting period.

e. Civil Affairs.

(I) The division, unlike other C01 Divisions, did not have an
active G5 section. When it became apparent that the Division was going to
deploy overseas a G5 setion was organized. However the newly assigned G5 was
reaesigned out of the Division just prior to deployment. G5 representation
did not accompany the Advanoft Party, however the Asst S2 of the lot Bde (Abn),
Catain Ronald 3. Summr, had prior service in Viet lam and was able to assum
the duties of G5 until an in-ocuntry officer could be provided. Lieutenant
Colonel R. J. Craig who had been Senior Advisor to the 24th. Spacial Tactical
Zone for six (6) months was assigned an G5.

(2) Nffeotive 26 September, Mr. Robert A. Corier, USCK liaiso
reproesentative, joined the Division.

(3) The initial activity of the 05 section was to meet and *oar-
dinate with local Officials of An TUe and Binh Ihe Distriots, Vietnamese prev-
woe liaison officer, and other influential citizei. Coordination was also

ofteoted with subseotor, section and regional XAOV advisors, USCM representaw
tives, and WAVA (now Yield Force Vietnam) G5 Section.
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(4) A suzzary of G5 activities includes

(a), Treatment of local plague oases.

(b) Innoculation of 4,500 local citizens for plague.

(o) Distribution of school supplies to 1100 children.

(d) Help with the local medical program by AMy ersonnel.

(e) Development of a fixed-prioe list for items to be sold
in An Ihe. This protects the soldiers while tending to stabilize the economy
of the Vietnamese.

(f) Hiring approximately 29500 refugee laborers daily to
clear brush continuous to the Division perimeter.

(g) A number of Psychological Warfare Programs have been

conducted and leaflets being the prime distribution means.
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SECTION II CON0DERIS ESTIMAT

1. (0) GENERAL. The most significant problem encountered during the
reporting period was timo a simple lack of sufficient time to accomplish the
critical tasks required in an orderly, logical sequence and manner. The Div-
ision oonourrently reorganized and prepared for overseas movement. Although
months are normally allocated for each of these tasks the 1st Gay Div (AM)
completed these missions between 1 July and 15 Angust. As laudable as these
acoomplishments ae, the compression of several months activities into a few
weeks created mary problems which could otherwise have been prevented. Adequate
time was not available for planning, with the predictable result that mistakes
were made and duplication nf efforts occurred° Many tasks were done two or
three times since proper coordination could not be made and many short cuts
were taken. The short time between issuance of PI8 deployment orders and do-
parture data did not permit individuals to take time off to relocate families
and settle all personal affairi Considerable personal inionvenience and some
hardships resulted. The main point, of course, is that the mission was accom-plished. During the uarter the Division was engaged in training and prepara-
tion for movement 46 days, movement 43 days and operations 3 days.

2. (C) PFONNEL.

a. 980 of personnel fill actions were accomplished by DA and CONIARC
prior to deployment. The short time allotted to bring the division to strength
recvired an Imediate fill from all available sources. This resulted in & dis-
Parity between authorized and assigned grad" structure for rated officer. It
is to the credit of the officers oonoerned that in the true spirit of the Ax*
Officer Corp the vast majority of them adjusted rapidly to the situation and
Boon were carrying their shae of the load and leading their unit/sections.

b. The deployment criteria established for the Division (60 days
Prior to M) had its first impact three weeks after closure as some troops
began rotating for discharge,, The following is the projected WTS loss for the
next 90 da" in Vietna.

0171011 ENLISTED

October 1965 6 509
November 1965 6 1011
D oember 1965 11 1088

These, as well s a projeotion of ITS losses through June 1966 were furnishae
OG US00AZO on 15 August for purpose of establishment of repla ement flow after
arrival in Viet Nam.
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3. (0) nITELLIGENCE.

a. Delayed authorization for access to planning and operational
maps coupled with an early requirement to outload YELLOW and RED DISK TAT
inserts, resulted in units arriving in-country without maps to adequately
support operations initially.

b. Overlassification of estimated departure dates of units and
individuals increased personal problems normally associated with a Division
deployment. This was further complicated by the news media announcing that
the 1st Caw Div (AM) would deploy to Viet lam several weeks prior to the
official announcement.

4. (C) OPRATIONB AND TRAOING.

a. Training goals were reached so far as POR was concerned. Howor,
the turnover of personnel within the majority of the Division Battalions ser-
iously reduced the overall training level. There was insufficient time between
reorganization and deployment to conduct tactical proficiency and unit training
to bring the Division to the desired combat readiness.

b. Concurrent with the reorganization and POR/PCK requirements the
Division still had forcer in the Dominican Republic, these elements did not
close at Fort Benning 9itil 24 July which was less than 20 days before the
units had to deploy for Viet Nm.

a. The Advance Party was limited in size with the result that suffi-
cient personnel and equipent could not be transported to do the job properly.
The work in-country ;roved the entire Engineer Battalion should have been in-
cluded in addition to normal advance party personnsl. Without the Ingineer Bat-
talion and its equipment, the advance party work on the Division Base was acoom-
plished by had tools. An Ingineer Battalion was provided ly USARV to construct

oads, but none of this Battalion's effort could be directed towards the heli-
port and base oontrotion effort.

d. Log!tics. The rapid reaction time required to -eorganize and
move the division had a substantial effect on the cost of both of these activ-
ities. The most notable circumstance evolving from this effort was the complete
support and responsiveness of the entire Army logistical system to put the div-
ision in the highest possible logistical RIDO status prior to its departure
from 001US. Theooo signifioant area in su.l.yno cplished was the estab-
lipsment of aiirrft paN iLjpior to departure. In movement, the diviion
did not have a sole source of information to get answers on individual ship
capacities i.e. oaro, personnel and aircraft oarriers, and peoularities so it
could properly and conclusively plan loading. On the basis of hindsight, the RL
deoision to not authorie contruotion materials to acoomp theDivision was
reLp'ttble because constvuction materials were not made available to the div-
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SECTION III COII DER ' RECOHMNDLTIONS

- 1. A minimum of 90 days notice should be provided any Division prior to
deployment to a combat sons if a major reorganisation is involved.

2. All pers~mel transfers andfiller action should be completed a
I minimia of 60 das prior to the target BJCON 1 date. This will permit

adequate individual and small unit training as a minimum plus a few days
for each individual to settle his personal affairs.

3. A mission statement and a geographical location should be provided
the Division as soon as possible and not later than 30 days prior to the tine
that unit load@ must depart.

4- Regardless of the time frame, all units should be o%tloaded in a
combat oonfiguration if possible.

15. A centralized training package covering general military subjects
essential for training for overseas movement should be prepared. It should
contain lesson plans and at least drafts of training aids. Such a package
would be of priceless benefit for a shipboard training program.

6. Qualified language instructors should be provided aboard each troop V
ship to conduct alasses for personnel enroute.

7-. Personnel being ordered to a Division within 60 days of a scheduled
deployment should be instructed not to move their families to their new COUWS
duty location.

8. Movement orders should be issued far enough in advance to permit
individuals to relocate and settle personal affairs.

9. The entire Division Engineer Battalion and its equiponnt should be

included when an advance party is required to begin construction of a base.

10. The Advance Party for a Division should be of sufficient sin to prov-
ide for all operational requirements to include functional general and special
staff sections of Division Headquartere, major unit advance parties and the
Division Engineer Battalion. A strength of approximately 2000 would provide
for acoomplisbient of advance party missions.
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11. Dockyard personnel should be required to loadosrgo with tospeot to
.the R=D and YELLOW disk marking. If this proves to be -ipossible, the affec- (
te unit should be contacted to permit establishment of now priorities of the.
TALLOW TAT involved.

12. Water transporters should be provided on a temporary loan basis in
order to provide an adequate water supply to incoming units until olosure of
the unit water trailers.

13. Maps should be propositioned in-country for continogny units and

only plannis ps should be issued in GOUS.

14. 05 Sections should be augmented in divisions alerted for movement
to Viet Zam early enough to permit adequate section training, division level
civil affairs training guidanoe, and representation in the advance party.

Major General, USA
Comanding
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He adquarters., Field Force Vietnam, APO US Forces 96240 2 1 DEC 1965

TO: Comanding General, United States Army Vietnam, APO US Forces 96307

1. (U) Conour in comments and recommendations of the basic report.

2. (C) Reference paragraph 8, Section III, of basic report. Recom-

mend that for future unit deployments movement orders for filler personnel
contain a statement that personnel are to report to a unit or station for
further movement to an oversea destinationg and movement of dependents to
a penonent home is authorized.

FOR THE COfMERs

R. BALDWIN
Captain AGC
Asst AG

DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS

DOD DIR 5200.10 CONF2ENTl
~ ~ ~CONF16EN11AL
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MADQUARTERS, UNITED STATES AffY, VIETNAM, APO SAN FRANCISCO 96307 JAN 1 7 1966

TO: Commander-In-Chief, United States Army, Pacific, ATTN: GPOP-NH,
APO US Forces 96558

(C) Reference Section III, Commander's Recommendations:

1. An arbitrary time factor should not be established for deployment of
* units. Rather, the extent of reorganization, training, and unit readiness cri-

teria should be considered for each unit.

2. Concur.

3. Concur.

4. Concur. Even though this is more expensive, it would materially
expedite the capability of units to assume their mission upon arrival in
Vietnam.

5. Concur. Training packets, oriented to the geographical and tactical
situation of the area of the unit destination, would be of great value.

6. Concur, within avialable manpower resources.

'7. Concur, provided this can be accomplished within existing security
ragulations.

8. Concur. Publishing of movement orders is not within the scope of this
headquarters.

9. Concur.

10. Concur. However, inclusion of the entire engineer battalion is con-
tingent on the area to be occupied and the tasks to be accomplished.

1. Concur.

12. In future deployments, units should include water purification equipment
and water trailers in their advance party. Requirements in excess of the equip-ment that can be flown in with the advance party, will be met by the use of

water cans until a float of water trailers is available.

13. Non concur. Basic load of maps should accompany unit. Requiremnts
generated in-country should be provided by ncrmal requests through channels.

GIIOUP-4
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14. Concur.

FOR THE COMM NDER:

HENRY L DENNEY

1! Cwo, ; LISA
A u Adjute Ge.,.

[g?
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HQ, US ARMf, PACIFIC, APO San Francisco 96558 1 9 FEB 1966

TO: Deputy Chief of Staff for Military Operations, Department of the Army,
/ Washington, D.C. 20310

1. The Quarterly Comand Report of the ist Cavalry Division (Airmobile)
for the period 1 July - 30 September 1965 is forwarded herewith.

2. This headquarters concurs with the 2nd Indorsement.

3. This headquarters has requested that DA provide a civil affairs
staff capability to all tactical brigades and higher units coming to this

17 theater. It has further requested that a representative of the civil
affairs staff arrive in-country 20 days prior to the arrival of the main
body in order that he may be briefed.

"1 I. FOR THE CONMANDER IN CHiIEF:

D. A. HARRIO
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