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l. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, 34th General Support Group (AM&S) for quarterly period
ending 31 October 1966. Information contained in this report should be
reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19
and by CONARC in accordance with paragraph 6c and d of AR 1-19. Evalu-
ations and corrective actions should be reported to ACSFOR OT within 90
days of receipt of covering letter.
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SUBJECT

TOs Lssistant Chief of Staf{ for Force Development
Department of the Army (ACSFOR, Di)
Washington, D.C.

(U) Under the provisions of Unitel States Army, Vietnam (USiRV)
Regurlation Number 870-2, dated 19 July 1966, the foilowing report i
submitted in two sections.

SECTION I

ORGANIZATION

1. (U) MISSION: Headquarters, 34th General! Support Group (AM&S). To
provide command and control of assigned and attached combat service support
units performing the aircraft maintenance and supply, to include avionics
and air armament, mission in the Republic of Vietnanm.

2. (U) ORGANIZATION:

a. Headquarters and Headquarters Company, 34th General Support
Group (AM&S) is organized under TOE 29-102F (MODIFIED) and established by
General Order Number 6, Headquarters, United States Army, Pacific, dated 17
January 1966.

FOR o R DECLASSIFIED AFTER 12 YEARS,
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CoNFIDENT)AL

AVGS -B 15 November 1966
SUBJECT: Operational Report for Quarterly Period ending 31 Cctober 1966
(RZS C3FOR-65) (U)

t. The organization i the 34th Group at the end of (~inber is
shown at Tab 1. The disposition of the 3.}th Group in Vietnem is shown
at Tab 2 and Tab 2a,

¢, Headquarters Facilities: This headquarters and the 1st
Lviation Brizade are joint occupant: of the compound formerly occupied
by WuRV Headquarters at Tan Son NL7{.

3. (U) EiR3ONWFL:

8« The authorized strength of this command is as follows:

OFFICER WARRANT OFFICER ENLISTED
145 65 3146

b. The strength posture of this CGroup including authorized,
provisional and TD spaces is as follows: (Present for duty)

OFFICER WARRANT OFFICER ENLISTED

152 52 3319

4. (C) DIRECTORAT®E OF PLANS AND OPERA™IONS :

a, Plans:

(1) Organization and Requirements: Based on the proposed aircraft in-
put to Vietnam during calendar year 1967 it has been determined that the require-
ment for maintenance support is as follows:

(a) 1 Group Hgs

(b) 5 Battalion Hqs (1 Seaborne)
(c) 5 General Support Companies
(d) 13 Direct Support Companies

(e) 3 Avionics General Support Companies

(f) 2 Depot Supply Companies

2
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AVGS-B 1% November 1955
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
(ECS CSFOR-65)

(g) 1 Direct Support Detacrment
(h) 1 Aviation Material Management Center

(2) At the CINCPAC Capabilities Conference in Sep - Ogt
66, DA indicated the ability to fill all the above requirements when
requested in CY 67 with the following exceptions:

(a) One direct support company was slipped to Apr 68,

(b) The 58th Transportation Battalion will assume its
mission as an AM& battalion headquarters whem the AMMC TDA is approved
and filled,

(¢) The third avionics campany is a new requirement
to the now existing two provieiomal companies and is being staffed at
the CINCPAC/DA level with a MTOE to convert all three companies to general
support and to give back the direct support maintenance companies their
avionics repair capability.

(3) The status of the Modifications Table of Organization
and Equipment (MTOE) submitted in the previous quarter is as follows:

(a) MICE 55-66F: Beadquarters and Headquarters
Company Transportation Aircraft Maintenance and Supply General Support
Battalion, at USARPAC 14 June 1966 for staffing and approval,

(r) MTOE 55-447F: Aircraft Depot Supply Company,
at UCARPAC 19 October 1566 for staffing and approval.

(¢) MICE 55-456E: T ansportaticn Airoraft Maintenance
General Support Company, at USARPAC 23 July 1966 for staffing and
approval,

(¢) MICE 55-S00R: ‘Uramsportation Detachment (Cargo
Helicopier Field Maintenance), at USARPAC 3 May 1966 for staifing and
approval.,

(e) MIE 55-134F: Avionics General Support Company
(Provisional), hand carried to USARPAC 26 September 1956,

CONT' DF, )T 41
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AVGS-B 15 Novender 1966
SUWBJECT: Operational Repart for Quarterly Period Ending 31 October 1966
(RCS CSFOR-65)

b, Operations:

(1) Adireraft assets cf inecoun*vy units have teen plased
on punch cards and a monthly runoff of "In-country aircraft maintenance
assignment" is distributed to subardinate commanders. Through thie media
the commanders have knowledge of maintenance support requirements in each
location within their area of responsibility, and can realign their
maintenance capabilities to better support the combat units.

(2) on 1 October 1965 another in a series of Aircraft
Maintenance and Supply Conferences was held with attendance of represent-
atives from all maintenance battalions, operating battalion and major
headquarters within RVN, Through these conferences the "user" is given
all the latest information on maintenance, supply, avionics and armament;
all concerned are aligned in procedures to simplify and streamline the
maintenance administrative, and logistical systems.

ce TRAINING:

(1) Subordinatc units continue to utilize on-the-job
training (0JT), informal instruction from contract technicians, and the
Army Aircraft Mobile Teshmical Assistance Program (AAMTAP),

(2) The most direct training for the aircraft mechanic in
technical matters is provided by the AAMTAP. Presently there are 4
classes in sessiom.

(3) During the period between 1 August 1966 and October
1966 the AAMTAP school has expanded its facilities to incluue 10 class-
rooms and billeting for 149 students., Courses taught during this quarter
and student attendence is outlined below,

CLASS STUDENT ATTENDENCE
CH-47 103
UE-1 227
T-53 69
T-55 == 1%%

AoNTIDENTIAL.
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AVGS-B 15 November 1966
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
(RCS CSFOR-65)

5. (U) DIRECTORATE OF MATERIAL:

a. The aircraft maintenance division during the period had no
significant change in function or organization. Continuous close coordination
with the Maintenance Division of the 58th Transportation Battalion/AMMC and
Hq USARV G-4 have contributed significantly to overcoming problems within the
reorganization accomplished during June 66, This reorganization had divided
the functions between the 34th Gen Spt Gp Maint Division and 58th Trans Bn
Maintenance Division.

b. The theater Aircraft deadline rate for maintenance continues to
show a below normal rate with a few exceptions. The UH-IB 540 continues to
have inherent problems with the rotor head. Incorporation of several forth-
coming modification work orders will solve the maintenance problem. Other
significant maintenance problems are discussed below. The average daily work
load in 34th General Support Group shops during the period was:

(1) DS Units (Daily Ave)

Total A/C In Work Work in Progress Work Stoppage Tech Insp Awaiting Shop

133.7 712.4 32,9 3.2 11.8

The average back log in DS Units during the period was 14-16 days with 105.5
aircraft in repair under 30 days and 27.6 in repair over 30 days.

(2) GS Units (Daily Ave)

Total A/C In Work Work In Progress Work Stoppage Tech Insp Awaiting Shop

44.7 37.3 3.1 1.2 3.7

The average back log 1s 24 days with 25.2 aircraft in repair under 30 days
and 19.4 aircraft in repair for over 30 days.

c. The status of all aircraft based on DA Form 1352 feeder reports
to this headquarters for months of August and September are shown at Tab 3
and 3a.

d. Tasks accomplished during the period that contributed signi-
ficantly to the aircraft maintenance program were:

bttt




AVGS-B 15 November 1966
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
(RCS CSFOR-65)

(1) A comprehernsive study was made to determine if the
18t TC Bn (A Float) FAIF has been a heneficial asset to the army aircraft
maintenance and supply program in Souvh Vietnam, From the results of the
stvdy it was determined that:

(a) FAMF-1 has proven to be an effective asset to
the total WSARV sircraft Maint and Supply program.

(b) FAMP-1 can not support the complete depot
maintenance requirement for Aircraft Components now being generated in
South Vietnam.

(¢) FAMF-1 has succesafully providnd 4200 available
aircraft days by providing NORS items to the 58th Trans Bn/AMMC,

(d) It was determined that FAMF-2 could be effeciively
utilized and should be oriented toward LOH (OH-6A) and CH-47A component
repairs, A further evaluation was directed when FAMF-1 was displaced
to Qui Nhon to determine the effect of the ships carability to successfully
operate in open unprotectcd harbors. Results of this will provide a b-.sis
for future FAMF-1 and {cllow on FAM® type vessels deployment stations,

(2) Off shore mainicnance contract eetablished by Hg
USLRYIS in Tainan, Taiwan to accomplish corrosion control on U-8D und J-6F
aircraft. This contract was completed on 16 Oct with the retuzm of the
last U-8F fram the Air Asia contract. A total of 18 aircraft were
completed and customers have been very satisfied with the results.

(3) A configuration control program has been established
by the 58th Trans Bn/AMMC in coordination with this headquarters. To date
only cue type aircraft has heen fully completed however procedures are ncw
being staffed which vwill eventually allovw a complete cantrolled program to
be implemented. The CV-28 aircraft was campleted as of 30 Sept.66.,

(4) Regulations pertaining to maintenance policy and
procedures have been published and up dated to better manage the theater
maintenance progran,

(a) A change was piblished to USARV Regulation 750-16
Recovery and Disposition of Army Aircraft. It was found that a specific
pan hour limitation hed to be established by type aircraft instead of
using one figure for all eircraft in making the eventual determination to




AVGS-B 15 November 1966
SUBJECT: Operational Repart for Quarterly Period Ending 31 Octover 1965
(RCS CSFOR-65)

evacuate reparable aircraft to the CONUS overhaﬁl base, The following
limitations have been established as the gulde lines to be used to
determine when to evacuate crash damaged aircraft:

1, 0-1 2000 Man hours
2. OV-1 5000 man hours
3. U1 3000 man hours
4. U-6 2500 man hours
5. U-8 7260 man hours
£, CV-2 50C0 wan hours

J. OH-13 2000 man hours
8. OH-23 2000 man hours
9. UH-1 3000 man hours
10. CH-47 5000 man hours

(b) A maingenance float regulaticn was finalized to
establish policy for use of aircraft in the maintenan~e fleet, This
regulation is in the process of being published,

(5) Establishment of the planned spectrometric oil analysis
laboratory in Okinawa has been accomplished. The Lear-Siegler corporation
was awvarded the contract to perform its operational aspects under the
supervision and support of USARYIS by USAAVCOM. This layoratory became
operational on 12 Sept 66 and the phased input of USARV Turbine analys:s
samplings. USARV aircraft were phased out of the CONUS facilities on a
scheduled density ratio to the Okinawa facility. This phase-over was
completed on 21 Oct 66 with the final input of 300 UH-1 series aircraft.
It is anticipated that after a definite work load and distribution
pattern can be more finely calculated, ihat USARV reciprocating engines
will be transferred to the Okinawa/USARPAC facility.

(6) MWO Kit 55~1510-206-34/49 (Self Sealing Fuel Cells) -
CV-2B Aircraf+t Subject Kits arrived in RVN during the period April through
October 1966, All complete «<its have L.:on received with the exception of
one special kit which is mequired in conjunciion with the MWO in order to
nodify one specific aircraft. The special kit will arrive in RVN on or
about 1 November 1966. There are %en aircraft renaining that require

7
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AVGS-B 15 Newvenier 1966
SUBJECT: Operational Report for Quarterly Period Emding 31 October 15606
(RCS CSFOR-65)

the modification. Operational requirements have frequently caused delays
in scheduling an eircraft into the maintenance facility however this
problen appears to have improved. It is auticipated that all USARV
ai:s:graft will have completed the modification not later that 30 November
1966.

(7) MO Kit 55-1510-206-54/64 (Replacement of Top Section
of Root Fore Flep Skin on CV-2b Aircraft)., During May 1966, initial
planning was accomplished concerning requisitioning and installation of
this MWO kit., Firm requiremznts were establishe¢d and requirements were
submitted by direct support units responsible for the installation of ths
kits. To date all required kits have not been received and appropriate
follow up action has been initiated. There are sutficiant kits on hand
to begin installation of the modification and action has been taken to
extend the contractor personnel through 31 November 1966. Barring
unforeseen problems, it is expected that all aircraft within USARV will
have conpleted the modification not later than 30 November 1966,

(8) Residual Stress Inspection on Installed CH-47 Aft Rotor
Blades Inspection of CH-47 aft rotor blades coumenced during the week of
8 August 1966, The Boeing-Vertol tecam began this inspection at the 1st
Cavalry Division at An Khe, The team is still at the location and is
expected to be there until on or about %) November 1966. All 1st Cavalry
Division blades should be conpleted by 7 November 1966, Action has
been taken recormending that the tean remain at that location and continue
the inspection an forty sight blades belong'ng to the 179¢h Aviation
Company at Pleiku, This recoumendatiom will preclude unnecessiry delays
that oculd be expected since the team will upop completion at An Khe,
move to Vung Tau or Phu Loi., Once the team moves to its new locasion
it will accomplish the inspection on aircraft of the 147th and 17/8th
Aviation companies, Present contract is in effect through 25 November
1966. Action has been taken to extend the contract for an additional
ninety days in the event ocircumstences do not permit completion of this
inspection within the time frame allotted.

(9) Fiscal Year 67 Contract Technicians/Department of ‘he
Arnmy Civilians,

(a) The status of cortract technicians versus Department
of the Army civilians remains unchanged. The most ~ecent information
available indicates that certain contract technicians will be retained
through 31 December 1966, As qualified DAC's become a'milable, they
will replzce centract technicians il such time all contract technicjans




AVGS-B 15 November 1966 ;
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
7 (RCS CSFOR-65)

have been phased out of RVN. Progress to date has been somewhat slower than
expected therefore a command message has been dispatched by USARV headquarters
requesting that all contract technicians be retained through the remainder

of Fiscal Year 1967.

(b) A team from the USAAVCOM St. Louis, Mo. visited RVN for the
purpose of converting selected contract technicians to the Department of the
Army roles. Results of this visit were not revealed therefore it is somewhat
difficult to anticipate what effect, if any, the team had on the program.
Several contract technicians, appeared to be interested in the DAC program and |
those who have yet not made a final decision must do so not later than 31
December 1966 or they will become ineligible for conversion here in RVN,

(10) Repair parts supply procedures for obtaining parts on crash
damage aircraft have been changed. The concept of the CH-47 coloring book is
being replaced by the establishment of a USAAVCOM, 34th Gen Spt Gp collateral
SOP. The draft instructions have been staffed and concurred in by AVCOM, 34th
General Support Group and AMMC representatives. Publication will be effected
by a letter of instruction NLT 1 Nov 66. This procedure is maintenance
oriented with the processing of SAV-N Form 558 from the repairing organization
of AVCOM for the obtaimnment of the not-identifiable-to-federal stock number
structural members needed to repair crash or battle damaged aircraft. Supply
activities in RVN are involved only to the extent of insuring that items listed
are not federally catalogued and to assign a document number for control and
shipping purposes. During the processing cycle each maintenance echelon will
fabricate these items within their capability. Subsequently, USAAVCOM will
obtain those items still listed by all means at their disposal and ship the
package as a repair kit,

(11) Shortage of common and special avionics test equipment at all
levels of support. USARV has granted authority for all avionics support
elements to turn in non-mission essential test equipment to GS facilities for
consolidation and redistribution. USARV has also approved using the dash 12
technical manuals on appropriate equipment as the basis of authority to
requisition and retain special avionics test equipment. As a units mission
changes and equipment is not longer required, equipment is transferred to the
unit picking-up mission or turned into the Logistical Command. This pro-
cedure is an interim procedure as AMC will publish a supply letter outlining
a new policy in the near future. An inventory of GS test equipment assets
has been conducted and reported densities are being put into a format that




AVGS-B 15 November 1966
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
(RCS CSFOR-65)

can easily be transcribed to EAM punch cards for producing runoffs. This will
enable better management of assets on hand and more efficient programming of
future requirements.

(12) The lack of adequate in-country test equipment repair faci-
lities. As a result of a USARV proposal in May 1966, four contractor test
equipment repair and calibration facilities were established at the following
Logistical Command repair shops, Qui Nhon, Nha Trang. Cam Ranh Bay and Saigonj;
currently these facilities are not fully operational due to shortage of parts,
test equipment and establishment of repair and return program with Hawaii.

Once these problems are solved it is anticipated that some relief will be ex-
perienced in the test equipment repair program.

(13) Delays in repair of SB 11-497 items (Gyro Compasses) sent to
CONUS were being experienced as a result of owning units evacuating these items
directly to manufacturers in CONUS and expiration of repair contracts.

(a) All equipment being evacuated to CONUS for repair must now
be processed through the 2nd platoon, AVEL Spt Co, South, Tan Son Nhut who will
in turn evacuate to Sacremento Army Depot under the Repair and Return program.
Sacramento Army Depot has equipment repaired under open end contracts and
returned to owning unit through the same chain. This provides central control
at both ends of the system,

(b) Repair contracts in CONUS had expired and manufacturers
would not release repaired equipment until renewal action was completed. This
problem was brought to the attention of cognizant ECOM personnel during the
Avionics Conference held at USARPAC in September 1966. As a result funds were
made available to renew repair contracts and two action officers, one from the
ECCM Procurement Division Office, Philadelphia and one from Customer Assistance
Officer, USARV, were assigned to monitor this program. .\ letter is sent to
Sacramento Army Depot and each action officer when a shipment of equipment is
evacuated., This letter indicates all items of equipment shipped, work order

numbers and shipping document numbers. Critical items of equipment are indicated

by an asterisk and will be closely monitored by action officers and Sacramento
Army Depot.

(14) 1Identification of avionics float assets on hand at DS and GS
facilities. Inventory reports from the field are being consolidated and put
into a format that can be easily be transcribed

10




AVGS-B 15 November 19606
SUBJECT: Operational Report for Quarterly Period Ending 31 Ostober 1966
(RCS CSFOR-65)

to BAM punch cards for producing rumoffs which will be used to control
and nanage assets, First run off should he completed in November 1966,

(15) Tie removal of avionics eguipment from crash damaged
aircraf+: and aircraft being evacuated to CONIS for overheul., This
Leacdquarters sent a message to the field indicating specific items of
avionics equipnent that are autliorized to be removed from aircraft and
retained by owning unit for installation in replacement aircraft. This
nessage also indicated that aircralt would not be accepted at aircraft
processing poiats until equipment shortages were made up by owning
unite

@s AVIONICS:

(1) Staff Signal functions for this headquarters, and normal
ccammcations functions for this commanl are performed as additional
duties by the officer responsible for Avionics Supply and Maintcenance
General Support for USARV. lMost of the actual work in these areas are
accomplished by an NCO and four other EM, who constitute the Cammunic-
ations Platoon.

(2) This undesirable situstion has stemmed from an immediate
requirement to perfornm a combat service support mission, without adequate
resources of personnel, and without any precedent or proper TCE auth-
orization. The results have been: Insufficient planning, coordination
and staff supervision in the communications area, and a reduction of the
effort available for the avionics support which must be provided by this
command for all Army Aircraft in RVN,

(3) Since 1 August the principal actions in the general
avionics area liave been directed at:

(a) Improvirg the orgnnizational struct:re to provide
adequate avionics supnortc to USARV.

(b) USARV avionics retrofit program.
(¢c) Effecting coordination and taking actions as
necessary to identify and expeditiously resolve avionics logistics

problen areas., Soue discussion of thece principal actions follows:

1. A conprehensive and detailed study of the
overall requirznent for avionics cunply and maintenazce support in RVN,

11
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SUBJECT: Operationszl Report for Quarterly Perici Ending 31 October 1966
(RCS CSFOR-65)

to include IS end G5 wvas prepared under the direction of Hqs, USARV

Avionics Officer, with input: from this and other interested headquarters.

Official copies of the gtudy, with recommendations, were hand-carried

to Hqs, USAEPAC on 26 Septembe» 196f, These recommendations, when

inplenented, should resolve many of the outstanding problems on the avicnics

logistics arca. The immediate task is to continue to provide avionics

support, pending availability of the organization, skills, authorizations '
and other resources which are required.

2. The overall acconplishment of the USARV
avionics retrofit program will be supervised by the USiRV avionics
officer, This command has several respcnsibilities in support of the
Retrofit Program, to include provision of work space and ramp space, end
iten repair, technical inspection and test flights at selected Retrofit i
sites, and acconplishmnent of an MWO on tae AN/ARC-54 FM radio set as required 1
by the Retrofit Progran. The Retrofit Program is scheduled to begin on
or about 1 November 19356,

2, One of tie biggest accomplishmnents in this
last area is the collection of data for an EAM printout which will be the ;
primary means of avionics inventory and configuration control witain 7
SARV, Data has been extracted from one-time reports submitted by '
aviation units and other sources, analyzed, and presented in proper format :
to BaM key-punch operators. The firsi printout should be availabie ty, i
on or about 1 November 1966, Other specific actions have included ]

drafting of support plan for the AN/iSN-64 Doppler.

(4) Effective October 1966, thr.: Avionics Maintenanc:
portion of Lessons Learned will be su.aitted as part of vhe aircraft
Maintenence Division Report.

(a) Since 1 August the principal actions in the area
of Avionics Maintenance have been directed primarily towards aetermining
in~-country assets. JTnventories on aircraft avionics equipnmernt configur-
ations were consolidated and put inio EAM format for reduction to data
runoffs. Inventories of float equipment are in the process of being
consolidated and the first runoff is expected to be available in November.
Excess test equipnent being turned into G5 platoons are being redistri-
buted to IS and G5 units having requirements.

(b) Other significant events that have had a direct
bearing on the s*ead:ly improving avionics maintenance picture are:

12
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SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
(RCS CSFOR-65)

l. Reduction in the number of EDP's which is a result
of steady reduction of zero balances.

2. Turn around time on the Repair and Return Program
with Sacramento Army Depot is averaging 35 days.

3. The Personnel situation has improved significantly
in the last two months.

4. We are starting to receive personnel trained in
DECCA equipment and several EM and DAC's have been trained at an Air Force
school on C-12 compass systems.

J. A compass Rose has been established at the GS
facility at Vung Tau and compasses are being swung daily on scheduled basis.

6. The AN/ARV-82/83 instruction team from Fort Monmouth
provided instruction to maintenance personnel from DS and GS facilities.

7. A new TO&E for GS companies was approved at USARV
and forwarded to USARPAC for approval. When approved by DA, the avionics
maintenance structure in RVN will be greatly enhanced.

f. AVIONICS SUPPLY:

(1) The Avionics Supply problems remain basically the same as
during the last reporting period, although partial relief has been realized
in some areas.

(2) The 34th General Support Group assumed the responsibility
for avionics supply in May 1966, at which time there was a 75% zero balance on
a total authorized stockage list (ASL) of 6900 lines. The current zero balance
is 35% on an ASL of 8000 lines. Initial stockage was obtained from transfer
of avionics assets from the lst Logistics Command and partial fills to
requisitions submitted in February 1966 to the 2nd Logistics Command in
Okinawa.

(3) Continuous searches of lst Log Command depots during the

past quarter has resulted in reducing the zero balance figure by more than
1000 lines. '
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VG5 =3 15 Novembexr 1966
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
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(4) Diligent efforts to purify the ASL at AMMC have resul ted
in a current ASL accomodation of 8T%.

(5) Various messages to USARPAC and USAECOM during July,
August and September of detailing EDP and zero balance problems resulted in
USAECON directing the preparation of a "Push" package to be assembled at
Sacramento Army Depot (SAAD). Titled Project MEW, this pauckage was to
consist of a complete fill on ASL zero balance items in quantities per
our requisitioning objectives (R/0). Project MEW was to have been air-
shipped in two packages, on 22 A t and 29 August 1966, and although
falling far behind this scheduleu%;zckages are 8till being received) the
push packages have been of considerable assistance in alleviating the
immediate repair parts prot.ems,

(6) The rasic problem of getting fills on requisitions placed
through the standard supply system (SSS) however, remains the same, witl
no relief in sight. While solving urgent irmediate requirements, their
are so many outstanding requisitions placed on the AMMC that a push package
will only fill those demands, again leaving a zero balance.

(7) The continous backlog of requisitions at the 2nd
Logistics Command in Okinawa has caused excessive delay (90 to 100 days)
for processing. This same bazklog prevents 2nd Logistics Command from
giving a reconcilation to AMM .,

(8) A problem of equal magnitude to that of repair parts
is the critical lac¢k of float stock, as shown by the following chart:

QUANTITY INSTALLED FLOAT

ITEM IN SARV_ACFT AUTH ON'_HAND
AN/APX-44 1047 210 49
AN/ARC-44 11862 297 126
AN/ARC~51 1866 273 48
AN/ARC-54 1036 208 6]
AN/ARC=55 440 88 25
AN/ARC-102 504 101 25
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QUANTITY INSTALLED FLOAT
ITEM IN USARV ACFT AUTH ON_HAND
AN/ARN-59 1583 517 115
AN/ASN-64 53 28 20
AN/ASN-72 147 30 14

(9) 1In no case does the on-hand float stock meet the authorized (20%)
level specified in SB aa-244 and in most instances falls far short.

g+ AIRCRAFT MAINTENANCE AND SUPPLY:

(1) Installation of IBM Key punch and Friden flexowriters was
completed in all DSU's. except two DSU's do not have the flexowriter portion.
A request has been submitted to higher headquarters to obtain them. Maintenance
support of the Friden flexowriters is difficult in that an on site repair
capability has not existed in previous contracts with the Friden Company. The
contract currently being negotiated will provide on site support from the
central Friden Office in Saigon. This will improve support but will still not
be as responsive as locating repairmen in the geographical support areas where
the equipment is located.

(2) Approval was granted in October from Department of the Army, to
requisition all UH-1 and CV-2 peculiar repair parts directly from the NICP by-
passing intermediate ICP's. These procedures are expected to result in
decreased order ship time, lower EDP rates and increased stockage throughout
supply activities of units concerned.

(3) Two 1005 Univac machines were installed at the Aviation Materiel
Management Center in September 1966. One machine is now operational. The
other machine will be operational with completion of improved building wiring
now in progress.,

(4) A capability has now been developed at the AMMC to produce a
monthly machine print out of reparables retrograded from Vietnam. A monthly
report will be submitted in card deck form to USARPAC by registered airmail.
Reports control symbol RCS CSGLD-1380 has been assigned. Report contains the
following information,

Type and Model Serial Number (if applicable)
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FSN Destiation
Unit of Issue Nomenclature
Quantity Mode of Shipment
Docuneirt Number Ship to Code

Use of this report by cormodity managers at all supply levels will
greally improve the flow and nanagement of reparables.

(5) A proposed regulation lias been sent to USARV for approval
and publication titled: Special Managenent of Selected Aviation Reparable
Conponents (SMI). This regulation will provide policy for implementation
of procedures to control critical, intensively nanaged, and other selected
aviation items, such as TBO items. A draft regulation cn stockage is
also at higher headquarters for approval and publication., This regul-
ation will prescribe stockage levels for all aircraft DSU's in Vietnan,

(6) A depot storage specialist tcam arrived in October fron
USHMC to assist in location surveys and inventories of the Aviation
Materiel Management Center, Tean is expected to rerain in-country for
90 days.

(7) Requisitioc..s have now 'een subnit:ud to CONUS for the
repair parts needed to ectablish ASL'c for the Fuel Control, Ultra
Sonic Cleaner and Turbine Emrgine tes+ stand:, Iill has not bYeen received
but is expected in the rcar fuiure,

(8) Bulk sheet metal structural repair kits for CH-47 air-
craft FSN 1560-M34-3077, have becen received and issued to GSU's and 1st
Air Cavalry Division. Kits contain siruciural items needed for extensive
airfrane repair which are not contained in +he supply system. These
kiis should prove valuabl: in repairing ccombat or crash damaged aircraft.

(9) hLuthority was recently granted by the Secretary of
Defense to utilize Red Ball charnels to requisition anticipated requirenents
to prevent deadlining ¢f equiprieniv. Implementaticn will be by -entializ-
ation of requisitioning authority at the Aviution Materiel lManagement
Center and review of each requirement by comiodity managers to ensure
proper use of the system.
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h. AIRCRAFT ARMAMENT:

(1) Personnel turbulence within the aireraft armament

maintenance field in RVN creates voids of experience within units in the
field.

(2) The qualification of armament maintenance personnel
in or being assigned to RVN is generally limited to basic school training
with little or no practical experience., This trend is expected to
continue based upon the increasing demands that are being placed on this
critical military occupational specialty. A composite picture of experience
nay he c2¢1 in the "ewthorited versus ascigned" strength figures of the
14th and 765th Transportation Battalion, 34th Generel Support Group (AM&S).

MOS NR AUTH'D & GRADE ASSTGNED

45J20 31 ea E--5 10 ea E-5
40 ea E-4 13 ea E-4
O ea E-3 47 ea E-3

TOTALS : 71 AUTH'D 70 ASGND

(3) The rapid expansion of aircraft armament assets in RVN
has made the forecacting of repair parts and ccmponents requirenentit
increasingly difficult. The reasons for thic éiificulty are manifold,
The counodity command in CONUS are not sufficiently aware of the magnitude
of armament subsystem usage in RVN, and the staff elements in RVN which
are responsible for the supply and maintenance requirements of these
subsystems are not sufficiently aware of the intentions of the Commodity
Commands.,

(4) "Jury-Rig", by definition, are temporary of field
expedients when applied to aircraft armament sybsystems, and as such,
they may be either approved or unapproved, Jury-rigs which are not command
approved are unauthorized. Those which are command approved are installed
or configured in a standard mammer. The purpose of command approval, there-
fore, is to assure wnifornity of configurations, thereby assuring the
maximun of safety and the minimum of difficulty in supply, maintenance
and train‘ng procedures for the supported and supporting units responsible
for the subsystems. The publication of the 34th General Support Group
"Policy S4atement Conzerning Jury Riggimng of Aircraft Armament Subsysiens",
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1 October 1966, has begun to show its effect in the field., Units are
becoming congizant of tho need for standardization as a necessary adjunct

to increased safety, and ease in perforning supply and maintenance functions

and pilot training,

‘ (5) The following table depicts the percentage statistics
compiled from May 1966, the month of the 34th General Support Group

aaztgmption of armanent supply and naintenance responsibility, to October
19661

DEMAND ZERO
DATE ACCOMOD .TION BALANCE SATISFACTION
May 1966 86% 6% 1%
June 8Th 56% 17
July 845% 43% 36%
hugust 90% 3% 26%
September V%% 46% 64%
October 86 46% 2%

The increase in the September zero balance is due to several causes,

the first of which is the result of continued emphasis on units to fill
their Prescribed Load List (PIL) and Authorized Stockage Lists (ASL);
another cause is the time delay in the filling of stock added to the

ASL of AMMC, The third and largest cause is the time lag and non-receipt
or repair parts through normal requisitioning channels, i.e., through
USLRYIS (Okinawa) and USARPAC (Hawaii), It nppears that the NICP's

at the various comnodity cormands give excellent service on requisitions
they receive, b ut many requisitions never get to these Comnodity Commands.
Furtherrnore, forecast requirements continually meet with delays in ~on-
sideration and eventual concellation because the interim ICP forecasts

do not agree with those submitted from the cambat zone. This situation is
further aggravated by shipments of repair parts, components and weapons
sybsystems to AT numbers other that AT €889, At the current time numerous
aircraft armament peculiar repair parts and components are etill located
in 1st Logistioal Command warehouses throughout RVN, Some items have been
recovered from US Army Depot, Saigon and US Army Depot, Can Rahn Bay,
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6. (U) DIRECTORATZ ADMINISTRATJON AND SERVICES

a. Real HBstate and Constructicn:

(1) AMMC, Tan Son Nhut: Construction projects have been
approved, and work begun to provide the sMMC with 44,000 square feet of
additional warehouse spacve, approrirately 20,000 square feet for ~DP
equipnent and headquarters building, and surfacing of an open storage
area, Vertical construction is being accomplished by civilian contractor,
horizontal, by troop labor. These three projects were delayed because of
a lack of materials for vertical construction; daily rains slowed engineer
progress on the open storage surfacing project vistually to a halt,
Current status of these projects are as follows:

(a) Open storage area: Fill has been completed on one-
half of this area., Area has been graded, soil stabilized and has received
application of sealant. Crushed rock is now being applied which in
preparation for the final PSP surface. This project has high coumend
interest and progress is nc. satisfac :ory. Completicn date is estimated
to be 1 Decenmber 1966,

(b) Warehouses: Three warehouses, each 70 x 117 feet,
will be furnished and installed as a single warehouse by contractor. after
arrival of the Government furnished warehouse measuring 120 x 160 feet,
erection will cormence to complete the project. Real estate for the
erection of these warehouses has been obtained and no problems now prevent
full efforts toward project completion., Estinated conpletion date is 1
Decenber 1966,

(2) AMMC Healquarters and ADP Building: Work will
comence on this projeci concurrently with beginaing of warehouse constiruc-
tion. Estimated completion date is 1 Jaruary 1967.

b. Qui Nhon Aircraft Supply Depot:

(1) In late August, the decision to move the aircraft supply
depot from its proposed location at Dong Ba Thin to Qui Nhon was nade by
the DCG, USARV. Staff planning by the 34th General Support Group conenced
upon receipt of this decision, and has progressed to the point where real
estate has been selected, warehouses (105,600 square feet) have been
ordered from Japan, and a construction directive has been issued. When
occupied by the depot unit. the following facilities will have been
constructed by engineer {roop labor:
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(a) §ix, 80 x 220 fcet prefahricated, metal wavehouses.
(b) One 350 x 40 feet ADP building,

fc) Open storage area measwring 2,000 square feet,
surfaced,

(a) Helipcr ¢ neasuring 100 x 100 feet,

(2) A centonment area for 300 personnel will be constructed
by means of "self-help", Materials to be furnished by a local engineer
group. Beneficial occupancy date is estinated to be 1 January 1967. VWhen
opcrational, this depot will reduce the workload now present in the AMMC,
and is proegranred to service support units in the northern postion of
Vietnan, Supply receipts direct {rom CONUS are presently linited by
airfield accomodaticn at Qui Nhon, as the C-130 is the largest aircraft
which can use this facility., Water port facilities are limited by the
absence of piers,

ce Hangars:

(1) Prefatricoted, metol hangers have been orderad to provide
each DS and G5 unit presently assigned to this Group with suificicat
protected working area. These hangars are procured from Japan, and are duwe
to be shipped during this reporting period. In accordance with MiCH
distribution priorities, the Aircraft DS units are prograrmed to receive
the first which become available, followed by dircraft G5 units., The
total quanity ordered and shipment schedules are such that all Group units
should have received their hangars prior to the end of this calarnder year.

(2) Fovw, Brooks and Perkins, Portable Maintenance Sheliers
have been received within the Group. Three have been erected and are now
in full use. The remaining shelter is irconplete, as vital coriponents
were lost in shipment. AMC is now attenpting to replace these missing
components., Users of the shelters exprcss satisfaction, and have reported
& 75% increase in producticn of completcd aircraft maintenance, As the
new prefabricated hangars are completed on site of the Brooks and Perkins
shelters, these portable shelters will be shifted to uniis having no progracmed
hangar construction.
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d, Warehouses: Sufficient prefahrioated, metal warehouses have
been purchased by USARV to provide our 4DS and AGS units with acequate
covered storage facilities. The first delivery of warehouses has been
nade, and the anticipated rcceipt of these structures is such that all
programned structures should arrive prior to the end of this calendar

year,
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SECTION II
1o (U) Pert I - Observations (Lessons Learned)

e. J«ireraft Maintenance:

(1) IIEM: Effectiveness of F.lF-1.

(2) LISCUSSION: To determine the effectiveness of ths operaticn

of the F.iF a detailed study was performed to review the first five months
operation in theater of the USNS Corpus Christi Bay FAMF-1,

(3) OBSERVATIONs It is readily determined that FAMF-1
is en effective asset to the 4rmy .ircraft Maintenance and Supply progran,
Its utilization to repair scheduled components and perform opportune work
has provided UBARV with a capsbility to accomplish work not previously
possible in South Vietnam,

b. Off Shore Maintenance Support:

(1) ITEMs Corrosion Centrol contract with AIR ASIA Tainan,
Taiwan,

(2) DISCUSSION: . total of 18 U-~8 aircraft were flown to

Tainan, Taiwan during May through October to be repainted and have corrosion

control accomplished. The contract was exceptionally responsive and con-
pleted all aircraft I/A/W contract agreements.

(3) OBSERVATION: ubility to use off shore naiutenance
facilities for aircraft that cen be flown from South Vietnam is feesible.
..ccouplishment of work as completed during this contract is not possible
in South Vietnan,

ce BEvacuation of Crash Damaged Aircraft to CONUS.

(1) ITEM: Ropair linitations established for evacuation
of aircraft from RVN to CONUS Depots.

(2) DISCUSSICMs A standard procedure was established for
recovery and evacuation of crash damaped aircraft within South Vietnam.
«8 part of this procedure a 2000 man hour criteria was established as the
maximun allowable repair for all aircraft damaged in South Vietnam, Any
aircraft exceedirs this wes to he automatically considered for evacuetion
to CONUS,
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(3) OBSERVATIONs It wes soon learned that certain types of
aircraft did not fit this criteria: The theater was evacuating aircraft
that could be easily repaired by aircraft maintenance units assigned within
South Vietnam. 4 change to the policy was made and specific limitations
were nade for each type aircraft operated in RVN,

4IRCRAFT M. INTEN.NCE
d. (1) ITEMs Oil inalysis Response Time

(2) DISCUSSIONs Responsiveness must be calculated by the
time that it takes a sample to reach end be processed by a laboratory
to the receipt of a suspect report beck at the originating units Respon-
siveness must be equated at the flying hour progran to insure receipt
of this report at the originating unit as quickly as possible but prior
to the passage of the estimated 60 to 80 hour wear-rate criteria between
the detection and failure of a component,

(3) OBSERV..TION: The CONUS based facilities response time
averaged 7.9 days with the utilization of the highest priority permissable
but totally lacked voice cormunication to report impending immediate
failures. The Ckinawa facility response time in the initial phase has
averaged 4.1 days by TwX message under the criteria cited for CONUS, but
has utilized its capability to telephone immediate results as required.

es (1) ITEMs CH-47 Coloring b ook.

(2) DISCUSSIONs The Program was strictly factory oriented
end did not allow USAAVCOM the latitude to tap the many resources at their
disposal. USAAVCOM stated that two coloring books have been subuitted
and both represent two of the oldest Red sBall requisitions in the system.
With the SAV-N 558 USAAVCOM will still be able to call on factory production
but in addition any of their other reso:irces, I.E. ARADMAC, other vendors,
cannibalization points.

(3) OBSERVLTIONs The discarding of the CH-47 colaring book
for a singular procedure covering all aircraft is in the best interests
of the command as it should prove more responsive,

LVIONICS

f. Shortage of Avionics Repair Parts.
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(1) 1ITEM: There is a critical lack of avionics repair parts.

(2) DISCUSSION: During this reporting period, a series of
messages have been dispatched to USARPAC and USAECOM with information copies
to all interested agencies. These messages detailed the criticality of the
supply problems and contained the zero balance listing and requisition number
of repair parts and the current EDP listing.

(a) 1In response to our messages, USAMC suggest USARPAC and
USARV comment on two proposed actions:

1. That USAECOM prepare a push package of zero balance
items for shipment as soon as possible.

2. That AMMC be allowed to requisition last out of bin
replenishment on 05 priority directly to the National Inventory Control
Point (NICP), Philadelphia.

(b) USARPAC returned a negative reply to 2 above, but did
agree to the preparation of the push package (project MEW), which is
presently relieving some immediate requirements.

(c¢) During August it was discovered that the lst Log Command
had continued to requisition Avionics Stockage after the 34th Group had
assumed all avionics responsibility. This resulted in a false demand being
placed on all intermediate depots between RVN and the NICP, thereby in-
creasing the system backlog and reducing fill on requisitions even further.
Action was taken by USAECOM representatives in conjunction with lst Log
Command, to cancel over 3000 lst Log Command requisitions for Avionics Items.

(d) The lack of federal Stock Numbers (FSN) on many items has
contributed in part to the delay in filling requisitions. Most items with
only manufacturers part numbers require manual processing at all stops in the
supply system. Non-stock numbered items are especially prevalent in new
systems such as the AN/ASN-72 Decca. In many cases, push packages arrive
containing items identified only by part numbers. This also creates a
problem of cross-referencing. In some cases, adequate catalogs are available;
in all cases, this places a work load on an already hard-pressed system,

(3) OBSERVATION: This command has taken all possible actions
considered appropriate, and will continue follow-up actions in an attempt to
improve the situation. The Avionics Supply Officer, 34th General Supply
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Group, upon PCS to CONUS in October 66 will brief the CG, USLECQM on the
dvionics Supply situation,

g« (1) ITEM: Shortege of Float Stock. There is a critical
shortage of .vionic Float Stockege,

(2) DISCUSSION: .lthough this item was discussed in the
previous report, it is considered of sufficient importance to mention
ageine.

(a) Th. lack of float stock hinders the entire aviohics
effort and is undcubtedly the single mc.t Important item im providirg
rapid, efficient servicc to supported units,

(b) The £N/.RC-51 and .N/..RC-54 are the most critical
end itens now and will be even nore critical in the near future with the
advent of the retrofit program beginning in Uctober which will increase
the ®&nsity of these items. Steps have becn taken to have a number of
these radios channcled directly from production to float stockage in RVN.
«~lthough this will slow portions of the retrofit program, it will give
avionics units ¢ ninimun sur)ort capability.

(¢) Production of avicnics end items is lagging far
bchind rcquirements and no relief can be cxpected until the second quarter
of CY 07

(d) . recent survey of all aviation units in US.RV has
afforded a resonably accurate inventory cof floa® stock redios. Purifying
this inventory and continual updating will afford better float stock
managecuent i.e, an cquitable distribution of asscts.

(3) OBSERV..TICW: 411 possible actions have been taken by
this cormand to obtein end properly distribute float stocke

he (1) ITEM: There is a serious shortage of cormon and special
avionics test equipment throughout the conmand,

(2) DISCULSTON: Shortages of test equipment can be attributed
to several factors that are a problem world-wide and which are:

(a) lionufacturc, procurement and stondardization of test
equipment required to support inew avionics equipnent being fmtroduced
into the Army inventory does not keep pace with the manufaecture of flack
boxes.
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(b) Procurement action to purchase commercial test equipment
as a substitute for Army adopted items is slow. When items do reach the
field they are difficult to support as repair parts are not in the supply
system,

(¢) Although authority exists for TO&E units to turn in
non-mission essential equipment, Divisional units are reluctant to comply
with the USARV policy. This creates an inbalance of equipment as many
units retain test equipment for which they have no mission to support.

(d) Requisitioning procedures for test equipment are un-
realistic. A priority requisitioning procedure is required to provide timely
delivery of necessary test equipment when a unit assumes the mission of
supporting a new item of equipment.

(3) OBSERVATION:

(a) More advanced coordination between ECOM planners, USARV
and this headquarters is necessary to program support equipment far enough
in advance of receipt of new equipment to insure timely delivery of test
equipment.

(b) More emphasis is required by USARV to get TO&E units
(primarily Divisional Units) to comply with the policy of turning in non-
mission essential test equipment so that in-country assets can be re-
distributed where required.

i. (1) ITEM: There is a definite shortage of adequate in-country test
equipment repair facilities,

(2) DISCUSSION: In-country test equipment repair facilities are
over taxed due to the high density of electronic test equipment employed in
this command. As a result test equipment turned in to logistical command
repair facilities is lost to avionics maintenance personnel for an unnecessary
length of time., This amplifies the already critical shortage of test
equipment and delays repair of avionics equipment.

(3) OBSERVATION:

(a) There is a definite requirement for a more responsive
test equipment repair program in RVN. Some relief in this area will be ex-
perienced as a result of the contractor repair teams that are working in log
command repair facilities but until such time as these teams acquire
necessary test equipment and 90 day stock level of repair parts, relief
will be very limited.
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(b) Many of the problems being experienced in the test
equipment repair progrom parallel those in the avionics maintenance aml
supply programs such as:

1. Shortages of repair parts.
2. Shorteges of test equipment.
3. Shortages of trained personnel.

(¢c) Until these problcms can be resolved it is very
doubtful that the test equipment repair program will improve appreciably
in the near fuiure.

jo (1) ITEM: A requirement exists to identify avionics float
assets on hand in-country.

(2) DISCUSSIUN: Without a complete inventory of avionigs
float equipnent asscis it is inpossible to :iaintain proper control over
distribution or to progran additicnal requirements to maintain zuthorized
floaet lcvels. Several factors having a bearing on this problem eres

(a) Although US.RV requested that inventories be
ccenducted and results reported to this hesdquarters for consolidation,
reports received were incomplete, inaccurate and in sowe cases no float
was reported.

(b) Uni*s hesitate to report ectual quantities of float
on hand because they are afraid excesses will be redistributed. This
creates unnecessary denands on the supply systen and denies units having
valid requirements use of the equipnment.

(3) OBSEAV.ITNs:

(a) VaaARV should require units to conduct detailed .
inventories and forward inforwation to the 74th General Support Group.

(b) Current inventories should be reduced to L.M punch
cards for runoffs to get the mansgewent program started. Inventorics
could be verified end up dated from new inventory reports.

(c) adjustments could then be made in coumnnd asscts
elininating imbalances.
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(d) Requisition could be validated and adjustments made as
necessary.

k. (1) ITEM: Serious delays are being experienced in the repair and return
of Gyro compasses sent to CONUS for repair.

(2) DISCUSSION: Gyro compasses were being sent to CONUS for repair by
owning units instead of through 2nd platoon AVEL SPT Co, South, the only
authorized in-country evacuation point for repair and return. As a result this
command had no record of these shipments and could not monitor their repair and
return, In addition, ECOM repair contracts with manufacturers involved expired
and renewal action was delayed because of funding problems. Compasses upon
which repair had been completed were not returned causing aircraft operation
problems at owning unit,

(3) OBSERVATIONS:

(a) Better control should have been exercised over evacuation
of equipment to CONUS.

(b) Equipment being returned to CONUS for repair should have ]
been evacuated through the GS platoon at Tan Son Nhut. A

(c) ECOM should have taken more expeditious action to renew
expired repair contracts.

(d) Action officers should have been assigned to monitor this
program in CONUS and in this command.

1. (1) ITEM: Maximum utilization has not been made of service contracts
for avionics support.

(2) DISCUSSION: Technical assistance for avionics support in RVN has
been provided primarily through contract technical services (adviser) personnel
under AR 700-4. Under this regulation, definite limits are placed on the ]
duration of such assistance, and on the amount of actual repair or maintenance '
which the technical assistance personnel are permitted to perform. There is a
definite requirement for technical assistance within the avionics logistical
system in USARV, to include both advisers and doers. AR 750-5 provides for
service contract personnel, who are the doers. At this time, there are 48
technical service (adviser) personnel provided under AR 700-4, and only 16
service contract (doer) personnel under AR 750-5. A better mix is imperative,
with more emphasis on the doers. The objective of building an in-house
capability within the US Army to support its own equipment to provide adequate
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avionics logistical support to the Army Aviation effort in Vietnam cannot be
abandoned or even delayed. It is a fact of life that the responsiveness of
commercial contractors to fill certain unpredicted, short term logistical
requirements is better than that of the military.

(3) OBSERVATION:

(a) A request has been made to both AMC and ECOM
representatives for a CONUS team to survey the requirements and assist in
obtaining service contract assistance for USARV.

(b) Several commercial firms have stated that they would
submit unsolicited bids in support of specific items.

m., (1) ITEM: Requirement for Avionics Inventory and Con-
figuration Control.

(2) DISCUSSION: To facilitate management of available re-
sources, and to limit installation of unauthorized equipment in aircraft, it
is imperative that a timely, complete and accurate listing be compiled and
disseminated, showing each aircraft, its parent unit, and equipment installed.
From such a list, support personnel can accurately determine specific
quantities required for ASL's and PLL's and other essential supply and main-
tenance management data.

(3) OBSERVATION: Necessary action has been taken to obtain
the initial print-out., Follow-on action is required to provide continual up-
dating, to insure an acceptable level of accuracy, to effect necessary in-
terlace with other reports and print-outs and to maximize usefulness and
concurrently minimize work-load on all concerned.

n. (1) ITEM: Better Utilization of the Modular Concept for
Avionics Maintenance.

(2) DISCUSSION: Most of the avionics items in use today
utilize modules or printed circuit boards or both. Maintenance support
plans for the end items specify that direct support facilities identify
and replace defective modules or circuit boards, and return faulty items
to General Support facilities for repair. This reduces the skill level
and number of repair parts required to perform the DS role, and permits
concentration of available resources at a GS facility to support all using
units through repair and return. This system has not been fully implemented
within USARV, for the following reasons:
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(e) 4vionics '"GS" units within RVN are organized prov-
sionally from DS assets, and have a limited capability.

(b) The avionics suppert structure within RVN is not
presently organized to provide channels and facilities for tiuely manage-
ment and flow of these repairables in the volume required (151,000 avionics
repairsbles presently supported).

(c) Sufficient float of PX modules and circuit boards
are not available,

(3) OBSERVATIONS: 4 recently-completed study, hand-carried
to US.LRPLC on 26 September 1966, recommends realigrment of avionics
support structure within USLRV,

, (a) This proposed structure will include utilization
] of the nodular concept of maintenarce.

(b) Sufficient personnel, experienced in avionics
supply and naintenance, are not available in USARV to determine requirenents :
for #nd resources of modules and circuit boards. in assistance team ;
fron CONUS is required for this purpose.

(¢) Detailed appraisal must be wmade by competent sup-
ply end naintenance perscnnel to deternine present assets and compute
edditional resources required,

oo (1) ITEM: There is a requirement for a full-time staff
cornunications officer within this headquariers.

o b

(2) DISCUSSTON:

(e) The need for a full-time staff comunications
officer at group level has become increasingly apperent since the activation
of this headquarters. Severel factors heve contributed to the inebility of
this cormand to assign an officer to this inmportant function; the principal
rceson has been the fact that the Group was organized in-country, and has
been short on personnel from its inception. d4vailable personncl and spaces
have had to be utilized to accomplish the most prescing functions, such
} es operation of the iviation Meteriel Managenent Center; the staff
comuunications function hes been as aedditional duty for the .vionics
Officer. The results of this have beens Insufficient planning, coordination
| and staff supervision in the staff communications arsea, and a reluction ,
of the effort availatls for the avionics support which must be provided |
by this command to all Lrry aircraft in RVN, J

—

T
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(b) Some of the specific functions which must be
performed within the staeff comnunications area, and which would normelly

be performed by or under the supervision of an officer assigned for
this purposes

1. Tolephnne communication requirements.

2o Telotype commurication requirenants.

3+ Radio communciations requirements,

4. Data Trensceiver communication requirements.

2o Signal Standing Instructions requirements

6. Signal Qperating Instructions requirements.

Je Other Signal-Related requirenents, %

(3) OBSERV.TIUNS: sction should be initiated to provide

a capable officer to perform the functions listed under discussion above
on & full-tire basis. Future headquarters structures for Group end

higher commands should have provisions included for a staff communications
officer,

AVIONICS SWPELY
p. (1) ITIM: EiM Equipment in DSU's

(2) DISCUSSIONs The volume of requisitioning activitity and
supply transactions in DSU‘s requires use of EJ1 equipment, However,
aircraft direct support units are not authorized EiM repairmen and
must rely on IBM and Friden Compeny repairuen for maintenance support.

(3) OBSERV.TION: Complete reliance on civilian repair tech-
niciens in combat zones is contrary to standard principles of unit
employment., Units should have organirc repair capability to sustain d
itself without reliance on external ciyilian repairmen. !

LDMININISTRATION & SERVICES

qe (1) ITEM: Repeir Pucts Storage Bins
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(2) DISCUSSION: During the month of May 1965, 3612 storage
bins were requisitioned for warehouses that would store high dollar value
aircraft repair narts. The requicitiens went through the normel supply
channels, with follow-up action condueted us required. iunorous messages
wers transmitted between the supply depots with little or no action
being *.ken to procure the necessary binc. During the time of the
rnesscge being transmissioned these critical aircraft parts were stored
in the best facilities available, which was less than adequate. Danage
of these items was relatively extensive, resulting in a delay of main-
tenance and repairs for the nuch necded wircraft. Shipments of bins
could have been made in segments untiil the administrative proocedures
were settled. Six months later, the storage bins are not yet on hand,
and the aircraft density is increasing along with the repair parts
raquirenents,

(3) OBSERV..IION: The aircraft parts requireuent for support
of aircraft in RVN has increased and the damage to aircraft repeir parts
kas doubled due mainly to inadequate storage space and pending receipt
of storage bins.

s RULWENT

re (1) IiGli:s Persornel Strencth and Qual:fications

(2) DISCUSSION: On hond and inbound personnel have linited

qualificutions and work being performed is generally slower ard OJ1.

(3) OBSERVATIONS: Aircraft armement workloads are
continuously high because of extremely heavy operational counitments.
In addition, much of the workload igs actually generated by meintenance
errors made in tue field. This inexperience in the field, coupled with
the inexperience within supporting units depicted in {he discussion
above, nas created a situation which can be remedied by teking the
following actionss

(a) Assignuent of technically quzlificd US Army
wWeepons Cormand personnel to strategic locations throughout RVN. A re-
quest for a total of six (6) USAWECOM representatives has been forwarded
to Departuent of the .rmy for approval,

(b) Establish AAMTAP courses of instruction for eir-
craft armament personnel in country.
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(c) Tte Aircraft Supply and Maintenance Evaluation and Assistance
Team, 34th General Suport Group (AMXS), can provide meaningful assistance during
their liaison visits through on-the-spot corrective measures and advice in ob-
taining further help through AAMTAP and USAWECOM support as in (a) and (b)
above. The present composition of the team is inadequate to support entire
theater of operations, however, and should be enlarged.

s. (1) ITEM: Need to coordinate the efforts of various commodity
commands in CONUS and staff elements in RVN to establish a firm armament program
for RVN,

(2) DISCUSSION: With the increase of armament assets within the
theatre programming and forecasting supply requirements to support the ar-
manent systems is extremely difficult.

(3) OBSERVATIONS:

(a) In order to affect adequate supply and maintenance staff
responsibility over the aircraft armanent assets in country it is necessary
to establish close liaison with CONUS Commodity Commands.

(b) Once proper liaison is established with the various com-
modity commands (AVCOM: MICOM: WECOM: MUCOM) it will be highly desirable to
deal directly with these commands in the coordination of forecast require-
ments, inasmuch as the interim ICP's currently in the structure will be less
knowledgeable to actual RVN requirments., This direct cooruination will avoid
duplication of effort and prevent urJue delays in the processing of forecast
requirements. (Previous forecasts have met with delays in excess of two
months when routed through interim ICP's and have been returned with the
notation that the requirements were cancelled and that justifications should
be submitted.) Differences in fact of opinion can be resolved expeditiously
by direct contact with the commodity commands, thereby greatly decreasing
requisition response time, and, conversely, increasing aircraft armament
availability.

(c) It appears desirable to more fully ccordinate the actions
of the various Commodity Commands on matters which affect two or more of the
commands simultaneously. The results of such coordination should be
gathered by AMC and forwarded to RVN., As an initial move in this direction,
a meeting of the USARV and 34th General Support Group (AM&S) Armament
Officers should be held in CONUS under the auspices of Army Materiel Command
(AMC) and include representatives from AVNOM: MICOM: MUCOM and WECOM. The
result of such a meeting should be the design and implementation of a firm
Alrcraft Armament Program for RVN.
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ta (1) ITEM: Unauthorized iiodificetions to Aircraft Armement
Subsystens.

(2) CUSSION: "Jury-Rigs," by definition, are temporary
or field expedients vhen epplied to aircraft armement subsystens, and as
such, tney mey be either approved or unapproved. Jury-rigs which are not
counmand approved aie unauthorized.

(3) OBSTRV.TIONS:

(a) Research and development (R&D) activitics which are
conducted under the euspices of an agency designed for such tasks produce
safer @nd nore reliable eruanent subsysters than does indiscrininate
experimentation without an adequate control systen.

(b) Conmand cognizance of the need four stendardizetion
in aircraft arnanent subsystens also prevails, and it is unticipated that
a8 US.RV reguls tion will be enacted in tie near future which will delineate
the requirenents for the conduct of arnement experiuwentation in the
Republic of Vietnan.

ue () ITEM: "Zero" Balances; Demand iccondation and Satisfaction

(2) DISCUSSIUN: Dxcellent service is rendered as long as the

requisitions for ermament perts or conponents are raceived at various
comodity comiands, however, too neny are not received.

(3) (UBSERVATIONS:
(<) By establishing the route of requisitions direct to
the commodity comrands involved, instead of the current routing through
USLRYIS and USuRPuC, the following benefits would accrues

1. Avoidance of needless duplication.

20 Rapid response to requisitions and other

requirenents,

3 Direct coordinztion with the prime ugency in
resolving differences in forecast requircuents.

4, Overall increase in the effcctiveness of tle
fighting force through grecter availability. This cam be related directly
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to the outcome of individual battles and the conslict as a whole, inasmuch
as a flyable armed helicopter is not operationally ready without a
functioning armament subsysten,

(b) G-4, USLRV, advises that action is being taken to
have 1st logistical Counand clecar their warehouses of all aircraft arnarent
peculiar items and ship them to 53th Transportation Battalion (4LMMC).

Vo (1) ITCM: irnament Subsystems (float)

(2) DISCUSSION: The current concept is to distribute arrenent
subsystens to tactical wnits in RVN and maintain float subsystens, set
at 10% of the total, at depot of DSU levecl, therchby assuring adequate
paintenance and control of the float assets.

(3)  (RSEAV.T1GHS:

(a) Therv are no float subsystcns currently aveilable
due to the repid increasc in the number of aircreft which require arunancnt;
coubat or cther type loscius, and the inability of the supply system to
fulfill the needs for new systens on a tincly basis,

(b) The extrenely high usege rate of the M-60 series
nachine guns on }1-6/X11-16/XM-23 subsystcris indicetes that a 20% float
stock should be neintained for these itenos,

(¢) There is difficulty in obtaining adequate float
M-75 grenade launchers and/or receivers for the II-5 ernaent subs;stens.
The leaunchers have been subjected to continous use eandsare highly effective
weepons, howeve:, nany are rcaching the stage of deterioration where
they should be replaced.

(d) Coordimticn with Hqs, USLRV, has resulted in estab-
lishing requirenents at Departient of iimy level for an increased number
of replacenent and float subsystems. = The M-T5 grenade launcher problen
has not yet becn clarified by US Jirmny Veapons Cormand.

2« (U) FEiRT II - RECGaEND..T1ONS
ao That off share meintenance contracts be considered fewsible

for OV-1, U8B0, UBF aircraft when extensive airfrane and other dancge
occurs thet does ncot ground the aircraft,
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b. That the publication of the 8iV-N 558 procedures be implenented
as quickly as possible,

c. That theater command emphasis be pleced on using organizations
to subuit o0il samples in & timely manner thereby improving overall
response tirnc.

de That continued cfforts by this coruiand end otiers as
erpropriated to identify in-country requivements and assets.

ce That coatinued efforts by this corwiand and others reeolve
the problem of lack of adequate in-couniry avionics test equipment repair
facilities.

f. That continued effopts by this cormand and others as
appropriate to insure the rapid repeir end return of SB11-497 (Gyro
compasses) to this theater,

g. That coumand emphesis by CG, USLRV and subordinate cormands
as aypropriate be nade known to elininate the removal of ivionics
equipnent fron downed eircraft in order to expedite repaireanq/or
evacuation to CONUS.

he That the .vionics Officers of this Headquarters and of US.LRY
coordinate with counterparis at ECOM and other commands to insure tinely
response tc requests for module survey teams, and initiate further action

A5 Necessary.

i. That planners for organizaticns of Group size yrovid: a
position for e full-tine Counanications Officer(s) for each suci: aead-
quarters,

je That this Headquarters in conjunction with USARV and other

higher Headquarters continue effects to gein epproval to requisition
arnenent repair parts and components directly fron the cormodity ccrumnnds,

k¢ That this Headquarters in conjunction with USLRV, establish
stringent controls to insure eqguiteble distributicr of aircraft ei.zatent
floet assets on hand.

1. That close liaison be established between this theater and

CUNUS Corriodity Cormands to affect adequate supply and neintenance
staff responsibility over the aircrafti armanent assets in-country.

36




aVGu =B 15 November 1956 3¢
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1900

m. That technically qualified U.S. Army Weapons Command personnel
be assigned to strategic locations throughout Vietnan,

Z/ e (
(./'Y':"W/ﬂ "'Ef( ),.’. #j Y 6
ETWARD L. BURCIELL
Co! nel, TC

Crmanding
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HFADQUARTFRS, UNITFD STATES AFMY VIETNAM, APO San Francisco 96307 79 JAw .

TO: Assistant Chief of Staff for Porce NDevelooment, Department of
the Army, Yashington, D. C. 20310

1. This headquarters has reviewed the Operational Renort-Tessons
lLearned for the period ending 31 October 1956 from Headouarters, 3Lth
General Suprort Group (AM&S) and forwards two copies of the Renort,

2, Pertinent comments are as follows:

a. Reference Paragravh 54(9), Section T, Page 8: The unit's
statements regarding the status of this program are factual. The re-
cuirement for contract civilians will contime until qualified NAC's
become available, '

b. Reference Paragraph 5d(12), Section I, Page 10 and Para-
grach 2e, Part II, Section II, Page 36: This headouarters has taken
action to alleviate this situation by programming three AN/TSM-55§
Maintenance Calibration Facilities for in-countrv avionics instrument
repair and calibration support., Twelve additional contract techni-
cians have been requested for manning. Anticivated date of arrival
for personnel and equipment is 1 Fetruarv 1967, When these facilities
are fully overational, this problem area should be recolved.

ce Reference Paragraph 5d(13), Section T, Page 10 and Para-
graph 2f, Part I1, Section II, Page 36; as vertains to revair delays
of SB11.497 gyroscopic compasses due to use of incorrect repair chan-
nels: Instructions, giving disvosition procedures, were disseminated
to all unites concerned, Occasional infractions continue; however,
they are being handled on an individual basis which is expected to
solve this problem,

d, Reference Paragraph 5g(5), Section T, Page 16: Both
regulations referred to were arnroved and rublished by this head-
quarters on 18 November 1966,

e. Reference Paragraph 5h(3), Section I, Page 17 and ®ara-
graph 21, Part TI, Section IT, Page 36: Concur. Subsequent to publi-
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cation of the unit's report, staff members from the 3ith General
Support Groun and this headcuarters visited the commodity commands
to establish closer working relationshins and discuss problem areas. {

f. Reference Paragraph 5h(5), Section T, Page 12: Pro-
blems as delineated by the unit did and still do exist; however,
they have been greatlv diminished subsequent to submission of the
unit's report by: (1) closer coordination with USARV'S, (2) re- {
duction of requisition processing time at Okinawa, (3) coordina-
tion with the 1st Logistical Command and provision for procesesing
through 1st Logistical Command sunnly activities reomisitions for
items stocked bv these activities,

g, Reference Paragraph 1f, Part I, Section IT, Page 23:
Concur in that a critical lack of avionics repair parts exists,
Representatives of this headouarters and 34th General Suprort
Groun will attend an avionics conference in CONUS during Jamary
I 1967 in order to expedite a solution to this problem.

h. Reference Paragraph 1g, Section TT, Page 25: A i
I 1listing of item density, float stock on hand, and float stock re- ;
quirements was forwarded to !"SARPAC Signal Of*icer in November
| 1966, AN/ARC-5L float assets are presently being received as part
f of the Avionics Retrofit Program.

A number of items of test equirment have been located in 1st
Logistical Command warehnises and have been distributed to units
that have reouirements for the items, A revised test and special
ecuinment shortage list was forwarded to FCOM in November 1946,

Jo Reference Paragraph 15, Part 7, Section YI, Page 27
and Paragraph 2d, Part IT, Section 7T, Page 36: Concur, This
headquarters is presently staffing a directive which will reouire
8 complete inventorv to be accomplished, This progsram will pro- }
vide for continuous undate of avionics equimment, including floats. *

l i. Reference Paragranh th, Section IT, Pages 25 and 26:

k. Reference Paragrarh 1t, Part T, Section TV, Page 3L:
Concur with unit in that strict control is necessaarv for reasons
stated, Action has been taken to make all commanders aware of
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their responsibility for control of armament configuration of their
airecraft, Additionallyv, Direct Suprort units check all airecraft as
they come in for maintenance to insure that modifications are autho-
rized; unauthorized modifications are corrected before returning the
aircraft to its unit, This headouarters has recuested 34th General
Suppdrt Grouo to furnish this headouarters with information con-
cerning authorized jury-rigs. Uoon receint of the recuested infor-
mation, this office will publish aprropriate vrocedures and instruc-~
tions for jurv-rigging,

1. Reference Paragraph 1v, Part I, Section II, Page 35:
Concur; a shortage does exist, One reason is that many armament
subsystems in excess of authorized allowances have been placed on
aircraft to meet operational reouirements vhich could not await
submission and apnroval of MTOF's, MTOF apnroval and arrival of
new equipment in~country will ease the problem in ensuing months,

m. Reference Paragraph 2a, Part II, Section II, Page 35:
Concur, particularly as regards the CV-1 which is especiallv diffi-
cult to repair when certain portions of the internal structure are
damaged. Final decision as to feasibility, however, is vested with
higher headquarters,

n., Reference Paragraph 2b, Part IT, Section IT, Papge 36:
Concur; however, this action can only be accomplished by higher head-
quarters,

o. Reference Paragrarh 2c, Part TT, Section 7T, Page 36:
Concur, This problem has been included in the latest publications
of the Commander's Notes, This headquarters will continue to place
command emphasis on this matter,

p. Reference Paragravch 2h, Part I7, Section TT, Page 3h:
Concur with the desirability of such coordination which will be
effected by action to be taken as per paragravh g above, this In-
dorsement. :

0, Reference Paragraph 2j, Part II, Section IT, Page 36:
Concur, DA has directed AMC to prepare a plar for direct
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reouisitioning which, if aprroved, will encomvass all USAPV aircraft.

re Reference Paragraph 2k, Part 7T, Section TT, Page 36: ' |
This headauarters monitors distribution of current float asaeta'and '
issuance of armament subsvstems, |

s, Reference Paragraph m, Part 77, Section TI, Page 37:

i
Concur, |
FOR THT™ COMMANDFR : !
]ﬂ.‘; TI'ORNTON 1
GO T -"ﬂ(.;(‘
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