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CONFIDENTIAL

DEPARTMAENT OF THS ARMY
159Ti TRANSPORTATION BATTALICN (TSRi.INAL)
APO 96269

AVCA DNG-L 59-C0

SUBJECT: Operational Report of 15%th Transpo“t..tion Battalion (Terminal) for
Quarterly Period Inding 30 April 1958 Reports Control Symbol CSFOR-65

THRU: Commanding General, US Army Support Command, Da Nang, ATTN
AVCA-DNG-C0, APO 96337

Cormanding General, lst Logistical Cormand, ATTN: AVCA~GO-O,
APO 96384

Cormanding Gencral, United States Army Vietnam, ATTN: AVHGO-DST,
APC 96375

Cormander-In-Chief, United States Army, Pacific, ATTIN: GPGP-OT,
APO 96558 T

TO: . Assistant Chief of Staff for Force Developement, Department of the
Army, Washington, D.C., 20310

SECTION 1

SIGNTFICANT ORG/NIZATIONAL OR UNIT ACTIVITIES

NARRATIVE SUMMARY

1, (c¢) Command

2e (¢) During this reporting period the 159th Transportatlon Battalion ) A

 (Terminal) had &' complete change of organizational structure, mission and

locations On 7 February the Dattalion was rolisved of its mission of opsrating
the LST Peach and outer harbor discharge at 7Tui thon and was alerted to 2 new
nission of operating a logistical-over-the-shore (LOTS) site in I Corps Tac-
tical Zone (ICTZ). A1l companies were rcleased from our control and were ate
tached to the 394th Transportation Battalion (Terminal). February was spent
in planning, equipping and moving to the new location. A complotely new set
oé‘ocgmpan:‘xaeg » 28 shown by the or«anlzatloml chart on inclosure 1, werc atta ched
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'SE;:.TZ.[ON 1 ( Continuod) CONFlDEN"AL ' ' L/’ ‘

" to this Fattalion upon arrival at the 10T5 site near Thon }y Thuy, RVN. The
159th Battalion remained assigned to the 5th Transportation Command (Terminal)
until thoe move was made on 29 Fobruary 1968. Then it was assigned to the
Da Nang Support Command (Provisional), whoso headquerters is at Da MNang, RVN.
The 150th Tattalion remains a major subordinate command of the Da Nang Support
Command (Provisional)

be (u) At the start of the reporting period liaJjor Robert Marsh was come
manding the 155th Transportation Battalion (Tcrminal) as Lieutenant Colonel
Sunder had not yet roturncd from emergency leave. Najor William Dimon, who
was in Da Mang investizating the forthcowing Tattalion PCS, returned to Qui
Mhon and assumad cormand of the 159th Transportation Battalion on 2 February
1088, Licutenant Colonel Sunder returncd on 15 February and again assumed
cormand e

ce (c) Tocause of the change in location and mission the following units
were reloased from attachmont to this battalion on 7 Fobruary 1968:

(1) Transportation Company (B:iRC) (Provisional)
(2) 854th Transportation Company (Terminal Service)
(3) 264th Transportation Company (Terminal Service)
(4) 544th Transportation Company (Medium Boat)
(5) 1098th Transportation Company (Medium Boat)

Upon departuro from Qui Nhon on 2% February the Transportation Company (2ARC)
(Provisional), less one platoon, was reattached and the 7lst Transportation
Company (Terminal Service) was attached from the 3%94th Transportation Pattalion
(Torminal). Following arrival at the LOTS sito the 403rd Transportation
Company (Terminal Transfer) from Cam Rahn Bay and the 625th Supply and Service
Company (Direct Service) from An kho were attachede The 165th Transportation
Company (L:RC) arrived from the 499th Transportation Battalion (Torminal) in
Thailand on 23 March on TCS with its maintenance support unit the 253rd Main-
tenance Dotachront. Tho 561st Transportation Company (Terminal Servico) from
Saigon was-assigned to the 159th on 24 YMarch to complete' tho complement of
units under our dirsct control.

d. v(u) The following significant personnsl changes cccurrod during the
roporting porioc. ' .

(1) A Frotestant Chaplain, Chaplain (CPT) Clyde Northrop, was assignod
on 20 March and has done & fino job for the well-being of the Battalion hers on
the bz:ach, . .

(2) ¥Mejor William Dimon, 3Battalion S-3, was transforrod to the staff
of Da MNang Support Cormand (Provisional) hoadquarters on 21 April and Captain
Claronce T. Lewis Jr. assumod the duties as Battalion S-3. :

(3) Sorgeant Major Jacob Miller departed on & April for assignment
‘at Fort Story, Virginia, Tirst Sergeant farl L. Campbell from the Trans-
portation Company (BARC) (Provisional) moved up to fill in as acting Sergeant
3 b'ajor. : '
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. S.’E;‘C'T'ION 1 (Continue.d) C O NFID ENTIAL

(4) During April tho following changos woro made in unit commandors

(a) Captain Vlasies returnod to CC.JUS and was succcedad as
commander of the Transportation Company (IZARC) (Provisional) by Captain
Frederick Iill on 10 April.

(b) Captain Eappe left for an ITT to Thailand and was succoeded
as cormander of the 625th Supply and Service Company by 1LT Kenneth I'e Van Pala

~on 18 April.

(¢) 1LT Lawronce M. Stmanl, upon Hopartura for CLNUS, relinqﬁishod
duties as tho Pattalion Adjutant and commander of THD to 1LT Rodger C. Fostor
on 8 April,

ee (c) Presontly the Rattalion command structure is as follows:

UNIT COMMANDER
159th Transportation Tattalion (Tml) LTC Charlos He Sunder
HED, 159th Transportation Battalion (Tml) 1LT Rodger Ce Foster
Transportation Company (BARC) (PROV) CPT Fredorick Hill
165th Transportation Company (LARC) 1LT Goorge F. Ames:
71st Transportation Company (TS) CPT Freddie Schoppert
561st Transportation Company (TS) CPT John C. DeVitto
403rd Transportation Company (TT) : CPT Loonard A. Olds
625th Supply and Service Company (DS) 1LT Konnoth Van Pala

2. (c) Fersonnel, Administration, Morale and Discipline

as (c¢) The necessity for detailed organization of personncl actions and
rocords hocame apparent in the carly stages of rnovement proparations. liost
units found it nocessa.ry to have additional porsonnel assigned to them to
reach the required 85% strength figure roquired for deployment. The transfer
of porsonnel and their recerds was accemplished with maximum accuracy and
minimwm comfusion zand was greatly responsible for the cem#inuance of high
"asprit de corps® and morale Juring and after the move,

be (u) Lahy preblems concernlng personnel actions to include pay actions
and prormotions worc cncountered due to transfor of rocords and the roorpanization
and relocation of porsonnol sections at all lovels., Howevor, bocausc of the
cooporation botween hcadguarters problom arcas wore quickly recognized and
actions were initiated to deter reoccurancos.

ce (u) Due to the onthusiasm generated by the move and the demanding work
schedule during the initial stages of relocation and readjustment, morale was
high and the neod for c’lsclpllnary action was nill as evidencod by the fact
that no Article 15's or Court-Martials woro administered in February ond only
five Articlo 15's and no Court-lartials wero administercd in‘Karch. In April,
ninetoen. Article.l§!s were adninistored. This was partially duo to the instal-
lat:.on of now unit cormaniers who had now policies and was also evidonce that
the work load was becoming rcutino and the nced for recrvation and other such
escapes was growing.
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d. (u) Two Spocial Court-Martials wero conductod in April, but those were
both cases that wero carriod ovor from anothor Eattelion as a result of new
units being assigned to the 159th Transportation Sattalion (Terminal).

Oe éc) For tho ontiro Battalion, there wgre a total of 24 Articlo 15's
and two Court-Martials for a porcentage of l.1% of cur prosent strength and

thore was only ono /MWCL for tho ontirc roporting period.

f. (u) There has been a sevore shortaze ol scheol-trained porsonnel among
naw arrivels throughout the reporting pericd, particularly in the ¥OS fields.
61D and 613. At present thore exists a lack of school-trained LARC LX moch-
anics in the 105 ficlds 61520, 61830 and 61740. Four school-trained mechanics
are presently assigned, wheroas eighteon are suthorized. Cne school-trained
oporztor is assigned, whercas twenty-four aro authorized. The LARC's LX have
continually boen operated by reduced crews. ilthough the number of total re-
placements has reached a point of adequacy, tho shortage of MOS 76V20, fork-.
1ift operators, has required oxtensive on-the=-job training of new persomnel to
£311 thess positions. The personnel situation is much improved over that of -
the previous reporting period.

3., (c) Oparations

~a. (¢) The nission of the 159th Transportation Battalion was changed
during the reporting period from that of operating the LST Beach and outer
harbor at Sui ¥hon, RV, to one of operating a LOTS (Logistical-ovor=-the~
shoro) operation in support of ICTZ., The 10T5 site, named Wunder Beach, is
. located noar tho village of Thon My Thuy, RVN, approximately sixteen miles
south of the DNZ and eight miles due east of Quang Tri City on the South China
Sea. Tho Battalion was alerted to move at the beginning of February and spent
the month on a hold status; acquiring and packing up equipment and materials.
Cporation of the LST Beach and outer harbor at Qui Nhon continued and personnel
of tho Sth Transportation Command (Terminal) wero trained for tho change in
responsibility. Tho first clemont of the Rattalion moved out aboard the LSD
USS Comstock, on 29 February 1968 and landod ~t the present location.cn'2 March
1968, The trail oloment left Qui Nhon on 5 Narch 1968 aboard the LSD USS Alamo,
and closed at the beach on 6 March 1968, Both olerents consisted of portions
of HHD, 159th Transportation Pattalion, BiRC Company (PROV) and 71st Transpor-
tetion Compeny (TS), the initial units on the beach.

be (c) Al units assigned to the Battalion during the previous reporting
-period wore detached and roriained in Cui Nhon with the exception of the ZARC
_ Company. The Sattalion was assigned an additional five companies, the 7lst
Transportation Company (T5), the 561st Transportation Company (TS), tho 403rd
Transportation Company (IT), the 165th Transportation Company (LARC) and the
625th Supply and Service Company (DS)e ' '

ce (c) The role of the 71st Transportation Company (Ts) is discharge of |
deep draft vessels in the stream and discharge of LST's, LCU's and LCYM's on

the shore.

d. (c) The 551st Transportation Company (TS) was assigned the mission of
deep draft discharge in the stream and the rosponsibility of providing MiI% for
lighterage discharge and vehicle discharge and loading in the Qlass I, II, III

and IV Dopots. .
CONFIDENTIAL
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es (u) Poth terminal service companies had previously performed deep
draft vessel discharge at pierside; consequently on-the-job training was
necessary to prepare and accustom thom to stream and beach operations. The
training went rapidly and in good order and hoth units are now performing

thelr mission with competence.

fo (e¢) T 403rd Transportation Company (TIT) has responsibility of
providing persommel and }HE to operate the (lass V depot (ASF), and also
vehicles for beach clearance. Cne platoon of the 403rd is divorced from
the beach operation and is operating an LCU ramp at Dong Ha under control
of the Naval Support Activity in Da Nang. .

ge (c) Tho 165th Transportation Company (LARC) and the Transportation
Company (BARC)(FROV) provides lighterage from ship to shore and across the
shore to the inland storage arsas. -

h. (c) The 625th Supply and Service Company (DS) provides the porsonnel
to manage the depot storagc arcas with the oxception of the Class V yard.

They also provide limited MHE.

is (c) PRecause of the mild beach gradient in the arca it was necessary
to install a floating pontoon causoway for use in discharging LST's on the
shore, The causeway was installed and maintained by ACB-1 (Amphibious Con-
struction Battalion #1) from Yokuska Naval Base, Japan.

jo (c) In order to increase the over tho beach tonnage capabilities
in spite of the low gradiont, Vinnell Corporation is in ths process of con-
structing an LS3T basin. The basin will consist of two Jjetties fabricated
from submarine or anti-swimmer nets with ths basin being dredged out. The
project is approximately 40% complete at present and will have a capacity
for becaching four LST's. Additionally Vinnel Corporation has on.site, ten
Kenworth trucks and trailers espocially designod for operations in sand.
Trucks are nomally used for convoys but also provide an excellent beach

clearance capability.
ke (c) Significant accomplishments:
(1) (u) Continuity of operations on the LST Beach and in the

“outar harhor at ™ui "hon wore maintained during the transition period while

the Tattzlion was preparin: to move by training 5th Transporation Command
personnel cn the job,

(2) (u) HFD, 159th Transportation Tattalion, 7lst Transportation
Company and TARC Company planned and loaded aboard UL3 Comstock and {'SS
A armo for the riove north. Tattalion loaded itself at port of embarkation
and discharged itself at destination. Cther than discharge of USS Comstock
1073 operation cormenced on. 5 Iafch 1968 with the arrival of AKA USS

Washburn, at “hunder Jeach.

(3) (u) From 10 March 1968 through 30 April 1668, 62,855 S/T of
cargo were rioved across the shore at the 10TS sits. This is a'daily
average of 1209 S/T. During this timc we wero not only hampered by bad
weathsr, 4ifficult terrain and enemy activity, but had to perform the tosk
of base developement in a total wilderness. Tundor Beach is now a greazt
success andl is probably the largest and most sjé;q,i,fic_'ant U.S. Amy 10TS

CONFIDENTIAL
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oporaticn in tho werld today. C_ONFIDENTIAL l

(4) (u) During the courss of the time spent here the r!'-Jn‘.t'.a.lzl.on has
discharged a tctal of fifty-six veossels (10 LCU's, 25 LST*s and 21 doep draft)
and has worked eleven tankcrs,

( 5) (¢) A complete beach depot was ostablished with all classes of
suprpliecs,

(6) (u) Reefor facilities wors constructed and power secured to pro-
vide "A" ration capability to support units in ICTZ. ®A" rations bogan -arriving
on the 21lst day of April 1968 with tho first issuc on the following day. Thore
is presontly 19,200 cubic foot of reofer storago space at this location.

(?7) (u) A fiold bakery was establishod with a daily production
avoraging 11,000 to 12,000 pounds.

(8) (u) MCB-10 (Mobile Construction Battalion $10) and a dotachmont
from the Marine 7th Separate Bulk Fuel Company constructed tho POL famm which
consists of nine banks of six cach 10,000 gallon collapsable bladders for storw
ing 51&0,000 gallons of a combination of the following fuols: dicscl, JP-4,
mogas ancd avras. MCB-10 also porformed initial construction efforts on a
helicopter rufucl pad and sling-out eroa, the AST sling-out pad and the roads
and defensos in and around the LOTS site.

(9) (u) -\ causeway was constructed by the U.S, Navy and our units
havo become proficient at discharging LST's that marry up to it. We have also
establishod a harbor control system in our operation. '

b, (u) Training

a. (u) Since the 561st Transportation Company (TS) and the 7lst Trans-
portation Company (TS) were previously ongaged in pier operations, a mammoth
retrzining program began immodiatsly. These units are now proficient in LOTS
operations which include the use of lighterarre, in tho stream discharge and
the discharge of LST®s cn a causeway.

bs (u) BExtensive on the job training is still required and utilized for
new personnel who have had no oxperience in operating and maintaining our highly
technical equipment such as LAPC V's, LARC LX's, rough’ terrain’forklifts, otc,.

5 ’Intelligence. None
6. (u) Logisties

a, (u) The time botweon the alert ordoer and the actual move of tho 159th
Transportation Battalion to Ww.'er Boach was spent procuring much needed sup-
pliss for the move. A fifteen day supply of "C" rations were obtained for the
transit period and the initial time spent on the beach. This quantity proved
sufficient until the depot on location was stocked. Jrmunition was obtained

~to insure that all personnel wore equipped with double the basic load. All

3.5 Rocket Launchers wore turned-in and light Anti-Tank Weapons were issuod
in their place. Arrangoments wsre made to obtain a water purification unit.
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This equipmont was essontial for the meve to the under-devcloped arca. An

A/GRC-46 was obtained just prior to tho move on 2 March 1968, This picce

of equipnient has been invaluahlo in transmitting. and receiving much ncoded
b information.,

STCTION 1 (Continued)

be (u) Upon arrival at this location the logistical problems wore
compounded by tho distonce eritically noeded supplies have to be transported.
A liaison officer was sent to Da Hang to 2ssist in procuring the suppliss
and making coordination for shipmont to this locations. Through close co-
: ordination with the USASUFCOY DYNG (PROV) staff, tho ammy dopot and the Naval
! Supply Activity in De Fang, critically neecded items werc procured and shippod
' with the least amount of declay,. ,

i ce () Construction of bunkers for troop billeting bogan immediatoly

] upon arrival to tho Wunder Zoach sito. All porsonnol are living in sand bag
': bunkers, The barrior materizl was obtained from the depot on location. Upon
completion of tho troop hunkers, construction orphasis was placed on nainton.
anco focilitios and mess facilities. Thoso facilitics have greatly enhanced
the ahility of this organization to accomplish its mission and has increased
troop morale., A FX trcop store is presuntly under construction. Upon com-
pletion it will be utilized by all porsonmel at Wurnder Roach.

de (u) TInitially, there was sreat difficulty in obtaining sparo parts,.
This has heen partially rclievad because of command ewphisis and the oxper-
ience gainesd as the wecks pass:d. The Vinnell Corporation was contracted to
perforr maintcnance and this has helped groatly. However, a continuing lack
of spare parts still somewhat impcedes our capability,

7. (e) Crganization

as” (e¢) The 159th Transportation Battalion's complote organizational
structure is attached as inclosure 1. Cn 7 Fobruary, all units under tho
Pattalion 2t Qqui Nhon were dotached and the Battalion Headquarters Detachment
was put in a hold stotus in preparation for a PCS to Wundor Peach. The units
lost wero the 264th Transportation Company (TS), the 854th Transportation
Company (TS), the 1096th Transportation Company (MP), the S44th Transportation
Company (1P) and the Trensportation Company (DARC) (Provisional)s Those units
were attached to the 3S4th Transportation Battalion (Terminal). When the 159th .
made its move, the Transportation Company (Z4ARC) (Provisional) was reattached.
Also the 71st Transportation Company (T3) was transferred from the 3G4th ,
Transportation Pattalion (Terminal) to this Battalion. While at Wunder Beach,
the following units wore attached tc the 159th Transportation Battalion: the
.561st Transportation Compary (TS), the 403rd Transportation Comwany (TT), the
165th Transportation Company (LARC) and the 625th Supply and Sorvice Company
(D3)s There are soveral small dotachments which are showm as inclosure l.

8. Other. None
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SECTION 2
COMMANDIRS ORSERVATIONS, IVALUATIONS AlD RECGMISNDATIONS

(

1, Personnel, Administration, Morale and Discipline: NONE
2. Operations,
as. (u) ITEN: BARC discharge.
(u) OBSERVATION: Discharge of BARC's on the shore has proven to be

somevhat difficult because of the steep ramp incline. The problem is especially
difficult for new RT forklift oporators. .

(u) EVALUATION: By digging a large pit in the sand, with a dozor, at

. the point of discharge, the cargo deck of the ZARC can be brought almost to

ground levsl when it cdrives into it. This brings the ramp down flat or with a
minimum inclinc and allows RT forklifts to work the cargo with ease. It also
reduces the woar and tear on forklift engines and brakes and reduces the pos-
sihility of an accident.

(u) RECCMMENDATION: That the above method be disseminated as 3ARC
operations doctrine.

be (u) ITEM: Shipment of recfer boxos,

(u) ORSERVATION: .A shipment of pro-constructed 1,600 cubic foot rvefer
boxes woere received at Wunder 3sach for the storago of "A* rations.

(u) EVALUATICN: Upon arrival, it was discovered that the roofer boxos
had been extensively damaged during shipment. Tho units had to be completely
disasscmbled and reconstructeds Of a total of ten roefor boxes shipped, only
six could be made operational, Had the reefer boxes been shipped disassembloed,
much darmage could have been pravented.

(u) RECOMTUDATION: That reofer boxes be shipped disassembled.

ce (u) TITEM: DBreakage of forklift chains,

(u) O3SERVATION: %hen forklifts are working cargo on a sandy boach
sand gets in their chains causing thom to tighten and broak whoen moved. Tho
broken chains cause the forklift to be doad-lincd and results i., much lost
productive tinme,

(u) EVALUATION: The broken chain problem can be alleviated by:

(a) loosoening the chain.
(b) Cleaning the chains frequently,

(u) RSOOMMINDATICH: That this information be published in oparators
manuals and appropriate Tii's.

LI
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STCTION 2 (Continuoed)

d. (u) ITEM: Completely £illing out (cubing out) the woll deck of a LARC V.

(u) CEZSERVATION: "By completely filling the woll deck of a LARC V with
a large, bulky typo carge, the stevadores aro left no room to manvever, thersby
causing inofficient handling of cargo and incrocasing the dangor of injury to tho
operator and ths stevedores. R S '

(u) ZVALUATION: Cubing out tho well doeck of a LARC V doos not give the
stevedore jumpers enough room to proporly manipulate the cargo in a safe manner.
Ixcessive time is used in placing the cargo on the LARC V and also a greater
arount of time per pallet is used in discharping it at the roceiving end. The
possibility of this cargo ending in or on the cab is also greatly increased.

(u) RSCOMEID!TION: That operational rsguirements pomitf;ing, LARC V's
de not carry cargo that will cube out their well decks. ‘

e (u) ITE: Hauling of cement and tar in LARC LY‘s.

(u) ORSERVATION: A considerable maintenance problom occurs whenever
cement or tarry licuids are transported in LARC 1X*s. The containers of these
items of cargo are frequently damaged, allowing tuc cement and tar to block the
cargo well punps and sea cocks in the bows ol the amphibious craft. LARC LX's
must be dead-lined for several hours after hawling these items in order that the

pumps and saz cceks can be cleaned.

(u) EVALUATION: LARC V°s are not susceptiblo to the problem of having
bilre pumps an? soa cocks gurmed by cement snd tar when these items ars hauled
by theme .

(u) RECOIMEKDATION: That L'RC LX's not be used for hauling such cargo
as cenent and tar vhenever other transportation, that can handle the product
expediantly, is availahle.

fo (u) ITR: Forklift projos slingse.
(u) OBSERVATION: Projos are brought in from the stream in amphibious

- lighterago. Forklifts move them from the amphibious to the storage area or to

wailing trucks.

(u) EVALUATION: At best, a forklift can 1ift only three pallets of
projos at ono time on its prongs, and it tukes a very skilled operator to .do
it efficiently. Projo hooks, rigged and adapted for use on forklift prongs
have proven to be much more expeditious. In this way, four pallets can be moved
in one 1lift by the least experienced operators This has greatly rsduced dis-

charge time.

(u) RICOMMEND.TION: That projo hooks, adapted for use on forklift

 prongs, be usad for discharge of projos from lighterage.

ge (u) Lighteraze for discharge of rcefer ships.
. (u) OBSERVATICN: In Gui whon BARC's wore used for reefor operations.

Thay provided the capability of loading shipside and driving right to the Class
I yard in the dopect. The same capability faxists at Wunder Boach, however LARC V's

9
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- §TCTION 2 (Continued)

are also availabdle and ars bettor adapted for this typs of oporation.

(w) RZVALUATION: In tho casc of instrecam discharge of reafer ships, it
1s dosiroable tc have lightoragv that can mako a quick turn-around from the ship
to the rcefor yard whero tho rations arv to be storods LIRC V's are smallor,
fastor and imore manueverable. i LARC V can be lcadod to capacity quickly thus
roducing the chance of food spoilajge on hot days. The LARC V takos approximately
two drafts of cargo, which is left in tho cargo nets. It is thon driven directly
to tho roofer box doors whore tho cargo is to bo off-loadeds The LARC V's side
discharge capability provides 2n ocasy mcans for discharging by mounting roller .
conveyers fror the side, directly to the cargo stack. LARC V's used for roofor
shuttle must be cquipped with side curtains to protoct the food from splashing
water, This method of operation has proven extromely satisfactory.

(u) RECOMMENDATIONS: That in LOTS operatien, LARC V's be used in
handling reefer cargo whenever possible, especially in wamm wecather,

he (u) ITZ: Uso of militory carge vohiclus for bsach ecloarance.

(v) ORSERVATION: When using 2% ton and 5 ton cargo trucks for beach
clearance, getting the cargo in and out of tho truck beds had presented a problem,

() EVALUATION: The most satisfactory way to use military 24 ton and §
ton cargo vehicles for bsach clearance is to consiruct a wooden cargo deck above
the bed of the truck and level with the metal side panels., This allows exped-

atious loading and unleading with a forklift from any of threo sides of the truck.

(u) RICOMMENDATICH: That woodan cargo cucks be constructod in 2% ton .
and 5 ton carge trucks whon they are used in boach clearance and short haul where
spead is neccessary, and 3specially when forklifts are availablo.

3. Training: NONE
4, Intolligonce: NONE

5. logistics,

~a. (u) ITEM: Malfunction of the crab lock cylindor on tho 6,000 pound
Anthony and the 10,000 pound Pettibone rough-terrain forklifts. i

(u) OBSERVATION: Due to the adverse working conditions at Wunder 3sach,
we experienced an extremely high dead-line rate on RT forklifts due to bent
erab lock cylinders, . '

(u) EVALUATIOM: It has been discovered that the cylinders were bonding
due to tho extrome amcunt of prossurs being oxertod on them when shifting from
manual steering to crab or vice-versa. It has been found that loss pressure is
exorted on the cylindor when the forklift is shifted from manual steering to
erab and vico-versa while moving at a slow rate of speod.

(u) RICOMMENDATIONS: That forklifts move slowly when shifting from

~manual steoring to crob or vice-versa. That this be included in tho oporator?'s

manual for this type forklift.

/0
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: l’)) " SECTION 2 (Continued)

be () Iﬂﬂ« Mectric forklifts and 36 volt batterios.,

(u) ORSZIRVATION: Coast Guard safoty rogulations require the use of
equipment with non-intarnal combustion onginos whon handling ammunition with-in
the held of a cargo ship. At ths prosont timo this nccaessitates the use of
electric forklifts and 36 volt battories. jxparionce has proven that for "in
the strcan discharge of ammunition this is a difficult and expensive oporation.
Becauso of the many handlings at the shore, on and off lighterage, and the many
transfers to and from the ship by ship's goar, considerabls damage to the fork-
1ifts and batterios results and much lost timo ensues,.

(u) EVALUATICN: Some more officient moans noeds to be doveloped that
provides a longer operational life and is easily and economically recharged or
refilled on board ship, or can bo taken to and from tho sHip with eass. The
iron-clad load-acid or nickol cadmium batterios wo are ‘presently using have
provon to ba too bulky, too expensive, too suscoptible to do.nago, and short
lived for cur usoc.

(u) RECOMMENDATION:

(a) That a hydrazine cell power source 6r liquid or gas source of
non-cornbustible powsr be doveloped to opoerate forklifts in the holds of ammunition
ships,

(b) That this equipmont be made a part of the TO&E of a Trans-
portaticn Company (Terminal Service) or that this unit be easily augmented by
special sutherization when the unit is assn.bnod the mission of discharging
armunition ships in tho stream.

ol ot -
V/, 2l At g

.RLuS L. SUNDER
LTC, TC
Cormand ing
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AVCA-DNG-GO (Undated) lst Ind

SUBJECT: Operational Report of 159th Transportation Battalion (Terminal)
for Quarterly Period Lnding 30 April 1968 Reports Control Symbol
CSFOR-65

HEADQUARTERS, US ARMY SUPPORT COMMAND, DA NANG (PROV), APO 96337
Commanding General, 1lst Logistical Command, ATTN: AVCA-GO-0O, APO 96384

1. (U) The Headquarters and Headquarters Detachment of the 159th Trans-
portation Battalion (Terminal) engaged in logistical support operations for
fifty-eight days, spent seventeen days moving from Qui Nhon to the LOTS site
and fifteen days were used in individual and unit training for a total of
ninety days during the reportind period.

2. (U) The Operational Report for Quarterly Period Ending 30 April 1968
from the 159th Transportation Battalion (Terminal) has been reviewed and
is considered adequate with the foliowing comments?

a. (U) Section 2, Paragraph 2a, Item: BARC Discharge. This concept
of discharge of LARC LTs is presently taught at the Transportation School
as a field expedient. It is also covered in TM 55-513, Transportation
Stevedoring, dated February 1961, page 140-141.

b. (U) Section 2, Paragraph 2b, Item: Shipment of reefer boxes.
The 1600 cubic feet reefer boxes had been in use at Cam Ranh Bay and
therefore were fully assembled. When it was decided to move these reefer
boxes to the LOTS site at Wunder Beach, the Director of Food, lst Logis-
tical Command suggested they be moved intact since this had been done
before with great success. It was also believed that if the reefer loxes
had been disassembled, there was a great possibility some of the hardware
would be lost or some panels misplaced., Normally the reefer boxes are
shipped disassembled. The immediate need for the reefer boxes at the
LOTS site also affected the decision to ship them fully assembled.

c. (U) Section 2, Paragraph 2c, Item: Breakage of forklift chains.
Request that US Army Materiel Command Customer Assistance Office evaluate
recommendation and publish proposal in maintenance bulletin.

d. (U) Section 2, Paragraph 2e, Item: Hauling cement and tar in
LARC LXs., LARC LXs are susceptible to having bilge pumps and sea cocks
gummed by cement and tar when these items are hauled by them. However,
LARC Vs are not susceptible. Recommend lst Logistical Command publish
command letter restriCting classes of cargo to be hauled by LARC LXs.

In addition, Department of the Army should seek a solution to this prob-
lem if possible. If amphibians must be used in LOTS operations, they

/L
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AVCA-DNG-GO (Undated) 1lst Ind

SUBJECT: Operational Report of 159th Transportation Battalion (Terminal)
for Quarterly Period Ending 320 April 1968 Reports Control Symbol
CSFOR-65

should be required to haﬁdle all commodities, many of which are capable of
clogging bilge pumps and sea cocks of LARC LXs, I

e. (U) Section 2, Paragraph 2g, Item: Lighterage for Discharge of :
Reefer Ships. This is taught at the Transportation School.

f. (U) Section 2, Paragraph 2h, Item: Use of Military vehicles for
beach clearance. This field expedient is taught by the Transportation
School for short haul, quick turnaround, and to get maximum load on the
truck. Recommend that Army truck bodies be procured with-at least one
folding side tq facilitate loading with forklifts.

g. (U) Section 2, Paragraph S5a, Item: Malfunction of crab lock
cylinder on 6,000 pound Anthony and 10,000 pound Pettibone rough terrain

forklifts. Request that US Army Materiel Command Customer Assistance Office )

evaluate recomnmendation and publish guidance in maintenance bulletin.

h. (U) Section 2, Paragraph 5b, Item: Electric forklifts with 36 ‘
volt batteries. Do not concu: with recommendation (a). The present state
of the art would not permit introductiou of a hydrozine power cell source
that would be economically feasible. DImphasis should be on careful oper-
ation and movemeént from landing craft to ship, A cage is being shipred
which would completely enclose the electric forklift and its batteries for
movement from ship to shore. Recommend that this cargo be evaluated as
a solution to.the problem. The Transportation Company (Terminal Service)
should be authorized electric forklifts by TOE as gasoline forklifts can-
not be used in ship holds for many ccmmodities, such as ammunition or POL
prcducts and in many type vessels due tooventilation hazards.,

FOR THE COMMANDER:

o



)

P

AVCA GO-0 (Undated) 2nd Ind '

SUBJECT: Operational Report of 159th Tramsportation Battalion (Terminal) .
for Quarterly Period Ending 30 April 1968 Reports Control Symbol
CSFOR=-65 (U) ‘

DA, Headquarters, 1st Logistical Command, APO 96384 3 JUN 1968

T0: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST,
APO 96375

1. (U) The Operational Report - Lessons Learned submitted by Head-
quarters, 159th Tr: sportation Battalion (Terminal) for the quarterly
period ending 30 April 1968 is forwarded.

2. (U) Pertinent comments follow:

a. Reference Section 2, paragraph 2e, hauling of cement and tar
in LARC LX's. Concur with the evaluation and recommendation of the
unit. Nonconcur with recommendation by Da Neng Support Command that
a command letter be published restricting classes of cargo to be hauled
by LARC LX's. This problem is well known to amphibious operators and
is avoided whenever possible.

b. Reference Section II, paragraph 5a. Concur. This particular
problem has been previously identified and is under study by USAMECOM.

3. (U) Concur with the basic report as modified by Indorsements.
The report is considered adequate.

FOR THE COMMANDER:

’ .) ‘\l
a2z Lc"é,—( ‘-'(‘{'71_ ,‘31‘. - RAE N

TEL: LBN 2684 ROBERT W, MUNSON
Copy Furnished 1 e
159th Trans Bn Asst AG

USASUPCOM, DNG (PROV)

%



AVHGC-DST (Undated) 3d Ind CPT Arnold/ms/LBN 4485
SUBJECT: Operational Report of 159th Transportation Battalion (Terminal) for
Quarterly Period Ending 30 April 1968 Reports Control Symbol CSFOR-65

HEADQUARTERS, US ARMY VLETNAM, APO San Francisco 96375 8 JUN 1968

TO: Commander in Chief, United States Army, PalelC, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, 159th
Transportation Battalion (Terminal) as indorsed.

2., Concur with report as submitted,

FOR THE COIIIANDER:

L2 ke eFinLornra
C. S. NAKATSUKASA
Captain, AGC

Gopdies) Purnighied: Assmtgnt Adjutant General

H3, lst Log Cmd
HJ, 159th Trans Bn (Term)
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GPOP-DT (undtd) (U) 4th Ind
SUBJECT: - Operational Report of HQ 159th Trans Bn (Term) for Period
" Ending 30 April 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 _14=JUN1958

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

P

// l’/ 4/{/‘/
W/-"

K. F. 0SBOURY
MAJ, AGC
Asst AG
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