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CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

OFFICE OP THE ADJUTANT GENERAL 
WASHINGTON. D.C.   20310 

IN REPLY mncR TO 
AGAM-P (M) (26 June 68)   FOR OT RD 682097       2 July 1968 

SUBJECT: Operational Report - Lessons Learned, Headquarters, 57th 
Transportation Bn, Period Ending 30 April 1968 (U) 

> 
■ 

•This «coOTflH; cocrtolns Information affecting the  litlMMU 
O^ Defenst of the Ifcitod States vitMn  tl^e maniog of tilt 
^^  SEE DISTRIBUTION  |apiooage Laws, Title 18, Ü, B. C, Section 703 and 794. 
™ Its traoMBlSBlon or the revelation of its contents in ax* 
ym^ «asBor to an unauthorsied person is prohibited by law.» 

flS  1. Subject report is forwarded for review and evaluation in accordance 
w*  with paragraph 5b, AR 525-15. Evaluations and corrective actions should 
gA  be reported to ACSF0R 0T RD, Operational Reports Branch, within 90 days 

of receipt of covering letter. 

2. Information contained in this report is provided to insure appro- 
priate benefits In the future from lessons learned during current 
operations and may be adapted for use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

älLu// 6 jLU A**— 

1 Incl ~       KENNETH G. WICKHAM 

[  ■ 

as Major General, USA 
The Adjutant General 

DISTRIBUTION: 
I Commanding Generals 

US Continental Army Command 
US Army Combat Developments Command 

Commandants 
US Army Command and General Staff College 
ÖS Army Ordnance School,, .     , S Army Transportation School 

Copies furnished: 
Office of the Director of Defense Research and Engineering 
Office of the Joint Chiefs of Staff 

u        Office, Chief of Staff^ US Array 
Deputy Chiefs of Staff' 
Chief of Engineers 
Chief of Research and Development 
Assistant Chiefs of Staff , 
Defense Documentation Center PonrPflpd unclassified Whefl SepSfateO 
CG, US Army Materiel Command iveyiaucu ui v,  • 
Commanding Officers ffOm Classified mClOSUre. 

US Army Limited War Laboratory 
57th Transportation Bn 
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CONFIDENTIAL 
DEPAFJrMliNT OF WL m?      '     ^-' 

HBADQÜARIERS 57TH Til^lSPORTAi ZCK BATTALION (TRUCK) 
ÄP0 96269 

AVCA D1J.57-00 30 April 196ft 

SUBJECTi Operational Report of 57th Transportation Battalion (Truck) 
for Cjuarterly Period Ending 30 Awil 1963. Rer)orte-Control 
Syiibol   CSFOR-6:; (B-D 

THUTTj      VCormanding Officer, 26th General Surwort Groun, IPO 06?69 

'   .;• 
I 

Conmandlng General, US Army Support Cooms-nd, Da Nan?, ..ATTNt- 
AVCA-DK'S-GO, APO 96327 

Cocnnanding Goneral, 1st Logi.ptioal Corraar'% ATTN:    AVCA-00-0, 
APO 963(4 

v 

■.••. , 

Comnanding General, United States Army Vietnam, ATTIIt    AVHGC- 
CST, AIO 96375 

Ccamnder-in-Chief, United States Army, Pacific, ATTN:   GPO?- 
OT, AK) 96558 

TO» Assistant Chief of Staff for Force Development, Department of 
the Anny, Washington, D.C, SO^IO 

>, 

SECTION I 

SIGNIFICANT ORGAMTZATIOI-IAL OR gWIT ACTIW^S 

■.»»».fc-i««.   M  W«M> *-   <■■*•>•. 

!•    00    Connwnds . Lieutenant fcic^r*^! His^Ln.-'ld-'Serple was ^»ttpllon ConaiAnder 
1 FehrMary 1930 thru 11 April 196^.   On 12 April l9WU«uttD«nt Colonel 
Cbenter T, HcL.'orson asguT.cd c^irrund of the Hgttiilioa« 

2*    (ll)   Pg^synnal'V •Aitnlnlstritionj Morrqe »nd Piscitilinet 

a.   The atrength of the Ttettalion a? .of 30 April I960 is as follows: 

SQL Sä M 
AJITORIJED k2 10 1516 DOWNGRADED AT 3 YEAR INTERVALS; 

pÄaOTfto  ^ASSIGN© 35 7 1560       DECLASSIFIED AFTER 12 YtARS. 

ftftlO^?   90 DAI LOSSES       6 1 110 
DOD DIR 5200.10 
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b. *(C)   Duili^ the reporting ^sri6£ th«. ^t.twlian rceeived.'ltlj »h»ti of 
casualities.   Heading the roster of CRiUsli'.iaa ves Lieutenant Co3.onel 
Reginald Deagle v*o was wounded 5.r srtion o-t 1 Apiril 1968 on OL 9 r.ear 
Caw Lo when two mortflr rounds t^plocod olmo-t siwi) tenc'Ously, one on each 
side of his 1/4 ton vehiolfi.   In total t4w HottcJUoii haä li Win kil?Jcd 
and 25 men v/ovj?dad in action.    Al 11 men killed ww^ rcr.r.srs of Iro U+dth 
Transportntion Compsic,   Thev vrero in'.the billet tXW of the oonpftinr at 
Dong Ha vdien an enemy rocket hit the area on the rcerning of 8 March 1?63, 
Wiling 9 instantly and wounding 17.    Two of the 17 rubeequentlv died.    The 
other eight wourjdtd in action received their v-ounds frorr. siiavr rninos, 
rockats or mortar rounds. 

c, (U)    There were no Courts Mar+i^l in the Eot+alion »nd 13 Article 15'a 
were administered during the reporting period, 

3. Qperatiens; 

a. (U)    The Battalion Headrufirters diRejr.>)arked from the United States 
Naval Ship LSI 629 at the Bridge Ranp in Du I^',ng on 1 Febnmry 19i-8.    This 
was the beginning of a now phase of oner'-tima for the ^tt^lion, destined 
to play en important role in tho histoi;/ cf tactical operation's in Korthem 
I Corps Tactical Zone, Republic of Vietnam. 

b. (U) Tho Battalion Headcu«irters proper rem-dned in a casual status 
in Da Nang until 12 FcV-ruary l0^. Daring this tlmo a« advance part^ made 
terrain reconr'/iis'jicos of the Paarig Tri-r-ong Ha. p.rca looking for an are» to 
locate the Headquarters and 2 ti'ack companies. Msetings were held several 
times vri.th tho Oii.ang Tri Base Coordinator in an effort to obtain necessary 
land to locate tho urita. There was no stvco to be had and the advice 
party returned to D.^ Hang to report its findings. 

c. (U)    On 8 February 1968 the decision was made to locate the Battalion 
Hendqunrtors in Phu Bai at the Gia. Le Cor-.b?!t ^age vith a detachment of the 
Opor-tions Section at Dong Ha.   Major Harry H, Poarch, Battalion Ooera+ions 
Officer, and an advanced p«<rtv departed 1)^ Tang for Phu Bai on 9 February 
1968.    Cnptrin James C. Cohen, Bafr-'lion Haintonanee Officer,  •rrlvftrt in 
Phu Ba.i on 11 Fehrurry 19-o v.lth i^Z per cor.t of the Hend^u-rtors personnel. 
The following day Lieutenant Colonel Reginald Dcapie arrive^ with the re- 
mainder of tho Battalion Kead-niartors.    Cr;r:~in I'^irol ?. Oronln «nd tvo 
enlisted men vrare dispatched to Dong I!* to oorduot ooe^ations iraiodlflt^lv 
at that location. 

d. (t?)    The Ba.ttalion Mcadouarters remained in a casual states at phu 
Bai preparing for the «rflv»! cf attac'-ed units vVen instructions vere re- 
ceived to rrove tho Headru^rtors to Dor.^ H" with the ob.ioc^i.ve of locating 
in Qu«n£ Til as soon as possible.    Tha Ho^dtu^rtcra sovr/i to Donp Ha on 9% 
February 19«'3, locating at Deng Ha Co/ab't ^ace, wiere op^r-tions wwr» ^jr^-ady 
in full swing in sup xjrt of the 1st Air C^v an^ lOlot Air^rne some 10 miles 
South of the Demilitarized Zone.    It ws from this location th«t Tho Battalion 
mode its first inipressions in the p^ges of histor/ of th^ Vietnam conflict. 
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o.    (C)    The flrat units attached to tt»* Battalion vere the 57th 

Transportation Company (Light Track)., tip Tranaportp.tion Co^p^ny 
(Medium Truck Petroleum), a Pl?tocn of *&• 5?^h Tr^naportation Com~ 
pany (Ketffiai trick Petroletm), a Plrt/^n of tho ?^th Traflspertntion 
Company (Medium Truck Petroleurr.), kh6ift Tr^nsporf-./ition ßovoMiy (Sodium 
TnJ.clr) fMl t.he Jß^^h Tcanv-por+.-.tion C':.fipar'r (Kc^Ivri Trac'c),    Initially 
the 57tli Tranepoi-tütion Gviptny ^ni ■i.;,.e MMStt) TiT./nporW'.ion Conmisiy 
perfoxiaad the mission of tyansportl'v. otrfo iU^fCliod b» Fo:ce Lo^iütical 
Support Otoup-Bravo in Doag Ka to Irfifctinfi /'ore? >ttty and Sharon, locpted 
Vrist of Qusng Tri, Landixsg 2cne Jan« Wtac of K«l l<«nfi end ""^irp »a^s 
.Ucatad 27 ndlen to the South^wt c; Dong HA«   Th? 61st TreneportcUofi 
Compan/ (Medium Txnick Petrclevm) p^fonsert the rr.asion of BK^Af HtfUc 
POL produste to the sane dcptirati^is.   An «.dditjonai mission V-AS that 
of aortisting the Marine Corps in tin eXtftYMMS of the River Hwnp in DoniBr H«, 
The 535th Traneportation Company Icoatod el Öi* U eontimed to sunport 
Pores lÄgieticei Support Qroup-Alpj * in Phu Bai« 

f..   (U)    A LOTS operation, esl^Wiohod at Utph Re?ch, locpted on the 
coast of the Gulf of Tonkin, becsr •  opcrfiHonal on 23 March 1968.    I7nits 
attached to the Bo,ttalion had the /.d^lons of beaoh olt^rsnee, local Hml 
to Lmidlng Zonos ßstty, £:h?ron pw.l J*.*e e^. 2i.iW heul to C^np Tvnns,    '"no 
3«>3rd Transportation Coepn^1 (L::,">.b iTudc) **• the first unit to strive on 
the beach /> Ilarch 1968 fo.ljDvcd siort^y thor^^fber H* the 63H 'T»"?snortstion 
Company. (Liglit Truck), Wi5«i Trsucpjrfc^tlcn Doinp^y (T?^^ Tra«**) «n<! tho 
GOER Coappny (Provisional),   As U-^sportatlon requirwi^nts at the *oaoh in- 
crossed the Battftlioa ^csots wsro au^rawitod hw m-vin/-. the Ho^a^Tters «nd 
2 plctoons of the 57l"h Ti^ntportatdon Ctrm^rtv (Lifh*:. T<IK!0 to the Hfw»flto 
from Cong Hn.   Also, 3.0 Kenwo.rtb tr^ lorn »nrt tr^ilore operated >^ iTiraoU 
Corporation^ civiLinn ecoworcifll track opor^toroi voro mcvod to Vt*h fe-.-h 
rrsm C?jn Jl-nh Bay on 25 Tferch Ir^.    Thaso v&hicles, wttli « c«p«»citv to 
tri!'.7'isp«Drt 35 short tons per trap utülÄinf? trailer«, mowü their value 
anrny tines over,    Tbc«r ««ore usod pr^.'-.ri"..;7 for bmnaportin^ orrpo to Oaang 
Tri, Dong Ha and Cr.mp SV*RS with -T soocrM-rv mission of he»ch cXe«r«nce« 

p.    (U)    On 15 M^rch 1962 the Hflprtcm.'rrtcrs f-rd 1 platoon of the 57^nd 
7.rpnspo3-t3tion Ccvp'ny (Mediu» Tru^k) i^ore attached to the B*ttp31on« 
Arriving in IM Npr.g on 12 Hprch 19&3 from Lor^ Wnh, th-; eomprny h"d 1 • 
p.lpjoon■■of tho 56(ith Tran«?ortption Comprn? (Kr^jua Track) nttrched from 
Cam R?uih Bey.    ticv-i.:^ ovor QL 1 f/«3i D.n r«^g to Tong Hn^ the ecn^^rr/ 
arrived 21 k?rch I960. 

h.    (C)   Operation Pe.^sus; an Operation of the Ist Cav^lrr Division 
(Air Kohile) to rcliov? t;<o So*+-h Visth^mcso Anay pressure on the oinVt.tled 
ai-d bttleagursd She S^nh, coBRewod on 1 April 19^8,   The BttbÄicn had the 
tiio->ion of irottoport.ln/', 5,000 rticrt tons cf crfo to Task Force McDonpld 
locrVad at I.rr.ding 2orjo Ptul norr Ca Lu "::•• ?'-T;ry and to n-A-e daily'res-apply 
muo thoresj'tw.    The BfttAll^n «Xno moved ibc Ist, ?M PM Jrd T^ric^des of' 
the Di-zision to landing '/lone Stu^ fror.-. 2* [f rch ro 1 Ätril 19^.    A totel of 
9,732 short tens of all clntfes of snpplv vnvo tr^rapcrttd ur.i?J.«ing trucks 
of all li^it "nd aediun truck cosoan^es cf tho ^Vv«?ior. from ••.ot,h fftah 
Beach P»1 Dong Hr,   ^L 1 to Dong KP pTid OL 9 to Ti»n'H->g ?onH ^tv^ «MS the 
main supply route sky .•>••• eper^uion.    '^omplioptinf th^ tr^n^To^tlo»! of F^^- 
plies was the f-ct tr^t the entire route fxom ».bna .1.-  to LwulJjr^ zone ?tv.d 
lies within artillery range of the Iiwaili^oariged Scne,   <■ 
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As the rout« was within a Marine Corps Area o:C Operation, tactical air 
cover and security troops for convnrä were furrAf-ht'i by the Marine Corps, 1 • 
Four tvrin 40 NM| tracked vcMr^eg and iwo Qur..:>":>0 rm trucks ware furnished  . 
ly the If'Uirt'n Artillery for ooevrity,   xhe batt^llffi^ in accaigjlishing 
tM.s fflission in an oirtsterUing T.vner, was u-ibjectcd dHj.ly to enciiy snail 
arus, nortiar J\iid rook^t .t'i-rc.    '-'cr the cpcriti:^ the; Battalion vas tül.so 
augmented by 30 X52 trtu^oro atwl 12 ten stalce ar:d ^Lftifona trailers from 
the United Statoa >i?.r?.n3 florne, 

i,    (C)   As Operation Po^asus c^me to an end en 12 April I763 the 
Battilicn bo^io aovirg troops ot the I't Cjvr.lrj Diviticn fwai Ca'Lu to 
Cacp Evans and Landine: Sonus Jaie acid Aharon,   Crci-atio.i DaXawartj south« 
weet of i^e in the A .ihru Valley, v.'«\8 ccranenced on 16 April I960,    in 
support of the operation the Btrct^lion Hn^a daily rceupply r.ns to Canp 
Evans moving all clacscs of si.ipply, 

j.    (C)   To give the Battalion better oporetional control of its units, 
an operation« section was established at Utah Saaeb on ?U March I960 under 

' the dirociyion of Kftjor BlUy .T, Kiscr, BftttaXlo» ^xcutive Offlftf«    On 1 
April 196^ the B:\tt,aräon Kcadqur.rccrs, nXtcr c-i-g as.'d^ncd bo the ?/A.h 
Gener?]. Support Group, uoved üc the location 01 the Croup at Cai:p Kr^.-ror 
in Qnens T.ri.    /JI C|mmtl4&ia Section, -.lu'lor tHo direction of Captaän D.-'.rdol 
P. Cronin, Ae.'lstar.t Cp .trt/cions Officer, r.imaincd in Deng Ha to coordinrto 
operations 'rota that location. 

■ 

k.    (C)   The 515th Transportation Company (Ideht Trick) and the 505th 
Traneportation Caapany (Medium Track) WuW avtcch/d on "uV April 3$6Ä and 17 
fobru&xy 19^ reepccljvcly,   located in Phu Srd Wii r-ipporting Force Logis- 
tical tupporb Group-Mnha, the Üljth O'ransportation OoE^wy hes the mission 
of rrap cieamnco of the Pü.ver Hamp in Huo.,   The f^th TrAnspcrtctioo CSMP 
pary performs the uj.sciorjs of j'cirp bleumnao end local hr.il of both bulk 

'POL products anri Class I thru V cargo to Ciinp Evan«« 

1.    (C)   At the clone of the period the Battalion Vnd 10 companies and 
1 civilian truck cpcn'.tor attached for üporetlon ooKwrol«   flaruod 'aQT 
enemy jjivcrdj.clicn of roftd woys, late, an^ in cor.v:. cases no, gaily road 
openings, and traffic cor)«:eation, the Battalion MtM faced '.vit'h a monumental 
taei: ii* QO&tVQ31ita| the tar&0 i.'Vjr.her of uvius attached to it.    /Ml r.irscnnol 
cl t.he Baltr.lion dioplaytd {heir äodiratica to duty nnd doberr4:ii:rticn in 
gcttiijR the misaioii acco^plish.od in aa oratstonding naonor« 

1 

kt   Trr.i^in«:    Due to ooerattonal committments only limited training was 
ß.-hed'olod durino; the reporr-ing period,    Trr^nlng '.'as integrated ÖO M not 
to dii'i'upt operations. 

5»    (U)   jbyUJJSaH«    A drily jr.telligence hrj.efing was presented by 
Seourity, P.laiis and'Operations. Säfoh öaaorel Support Gro^.p,    Information 
pertinent to Battalion operationr. ««M dts.s•.•■vine bed to all units as appro- 
priate, 
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6. (U) Logiaticsi 

a. ML6A1 Riflos were issued to to 63rd Transportation Caapany 
(Light Track), AA6th Transporbaticn Comps. .v (itodiun Truck) and the 863rd 
Transportation Company (Light Truck) during the periods 

b. (U)    Sovon ArJiored fmak Car.n,  2£ Ton M35A2's vrero -.eceived 
by tho Battallcnn   Thoso vohiclos were asr. gncd to tho 57th Trrn&^ortation 
Conpany (Light Truck), 446th Transportatic -i Ccanp^ny (Medium Truck; rjnd the 
572nd Trnneportation Company (Medium True;).    Used initially for convoys 
in support of Operation Pagasus tho truck' are new used for security on 
all convoys, 

c. (C)    Tho following oquipment '■rr.B turned in as oombrt loss 
during tho period: 

2 M35A2 ajTon Cargo Tr.^ks 
6   M54A1   5Ton Cargo Trucks 
4   M52A2   5Ton Cargo Tr-.-ctors 
3 Vß.27   12Ton Trailorr 
1   M131   Tanker 

Road nines wore the major causo of combat losses. 

7o    (C)    Organization;    Sec Annexes A, B and C, 

SECTION 2 

COMMANDER'S OBSERVATIONS. EVALUATION AMD HECOt^fflNDATIOMS 

IT    (U)    Pcrscnael, Adrirdst'rr.^i'on, HDr&ic end Edüoipllnoi 

Item:    Pcrsonnol Services to Remote Units*. 

Observation;    A Battalion courier was utilised to effect cc:nrnuni~ 
batiön and coordination between the Headquarters and Personnel Services 
Center» 

Evaluation;    In view of the fact that distribution channels 
proved erratic within the time frames required by correspondence and, 
particularly since porsonncl correspondence is not readily adaptable to 
radio or telephone coianunication, a courier was cominually required to 
travel between Personnel Services Center and Battalion Headquarters. 

Recommendation'.    Pcrsonnol Services Detachments or Teams should 
be located in proadmity to areas roquiriiig oytousive personnel services» 
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2« (U) Operations: 

- Itern:    Cnpcibilitics of Trick CGB$Qni«fl 

OhitnretlwM   Pftrftgröph 7-L1, m IDI-IO-l, Stftff Officers Field 
MPäUCI, glvös cr,pivbilj,t7r os-olarAe .^or Jong rBOgi plPJiiü.ng fcr IJJIC haul 
of light a.'id. mocliufA ^.nAck ftc^f^anieti rs follovs: 

5 TOO Cornnr-ny   45 Vöh^.X   AT X 2 T/A ■   5(-0 tKCm/tW 
12 Ton SiP Coqpaisy   45 V'to £ 127 X 2 T/A ■ 3CÖ0 StOMS/dcy 

ISSlfii^iSL1    Actual eaqpcrionoc with dogrtuttag factoi-s such as 
encny intoi'iiction or i'oadv^rays roiaxtlng in l^to. rnd in seme caoog no, 
claily roid cperj.ngö, traffic con^^^tion en r.r.rrovr roads and limited material 
handling equipment at off load sites h*i cs-'cnblic^cd that only 1 trip per 
day to bo mere realistic for opcrairien* in the Repuolic of Vietnam.   There- 
fore, for planning purposes, the following computations should be used,' 

5 Ton Company   45 Veh X   61 2 1 I//! "   2?0 STONS/day 
12 Ton S&P Conpany   45 Veh X lÄP X 1 T/'A -   i5/j0 STCHS/dc^ 

Raconj^^dr^ioni    The above factors Fhou!].d bo evaluated for their 
effect on'bl'.e plar.i:lug capabili.tics of track companies for li.no ba-jl as 
citod in FM lOl-lO-l. 

Item.;    Highway Regulation of Q\ 1 betwoon Hue and Phu Bai 

Observation:    Daily conveys from Done Ha to Ccmp Tivnga$ Landing 
Zone Sharon^ LerWling Zone Jane and Utah 3or«Ji and convoys frco ttteh Bwch 
to those same do-itinations results in two way traffic en QL 1-    vlonvoy 
escorts are provided by 504th and 54v:h Kiuitary ?olioe Dnttalions,   With 
the groat number of vohicl^s moving in crrvoy alor.f QL .1,  cenvcys arc often 
delayed for lack of Military PoU.cc esoorte«    Dela-.r.s are often lorg enough 
to preclude unloading and tumoxmind of vchiclos In the tern day.   At times 
convoys r.ave boon stopped alot-g QJJ 1 in open country for several hours 
waiting on road cloarwic©, another convoy to r"-ss^ 0^ another convoy to Join. 

F.cc^rmon^.tien;    Thrt highway refulating points bo established to 
regulate aüi traffic,, issvc highway oloarcneea for convoys beforo they de- 
part from stüoiire arers nrd advice porsonr.cl concerned as to road conditions. 
Convoys from this Babtaliv r. paoo.throt^la areas of operatj.ons belonging to 
eovoral different Viivits,.    In vi«w of this r«C(»wond that Highway Regulating 
Teams be assigned to the hi^hcot ooansnd in order to control all traffic 
en OL 1» 

•'' . Jtcmt    Internal convoy oenaunioatloivi« 

Cbser/.'-tion:    Truck Unit Tablos cf Organization and Equinmcnt for 
transportation trueV comparJ.cs authorize only one radio control vehicle for 
each ulatoon of twenty trucks, ,. Ilewcyer, to properly control convoys c:^pcri- 
enco has shown thrt convoys cm bo controlled moro of fcctivoly with two 
control vehicles por platoon,.    On soverr.-'  occasions to overcomo the short- 
age of .control "rehiclsa raöio sets Sßß-ÄS were borrowed from other units 
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«ad placed in the hardened 2^ tone accoinpanyins the corvoy or in the 
recovery vehicles. These Additional rnd-.os^ when available, greatly 
facilitated the control o.C tho convoy Bad helped overcoffie the short- 
age of control vehicles» 

ltfafl||Mp(bitiflBi   '"h-^t *>.d.i.o &»t AN/PTiO-25 bo issued on the basis 
o* ono per truck platcon oo transportatirn truck conpanies-in tho Repuhlic 
of Vietnom, 

3« (U) Training:    None 

4« (U) Intt/iligcnco:    None 

5* (U) Logistics:    Ifcnc 

.6» (U) Organitfiticnt   None 

1 ^A / 
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CONFIDENTIAL 

mCk DM-QTO (30 Apr 68)   Ist Ind 
U ^/RJKCr i   Operational Report of J>7th Transportation Battalion Cfrack) 
* .for Quorterly Period Ending 30 April 1968, Reports Control 

STTtod CSFCR~6$ (IH) 

DA, HEADQUARTERS 26TH QSNERAL SUPPORT OROUP, A?0 96li<$, 7 May 1966 

TOt   Comraanding General, US Army Support Command, Da Nang (FROV), 
ÄPTNt   AVGA DNQ-GO, APO S>6337 

1»   This headquarters concurs «1th all observations, ©valuations and 
reconinöndablons contained in attached reports 

2*   Forwarded for your comment« 

'1 
UssJc CO 

1 Inol aTAWLEI TSSKO 
COL. QHDC 
CoffiKiandlng 

i   ; 

■ 

HeDRADED UNCL/.SSITrBD 
WHEN SEPER/1IED FROM 
CUSSIFIED INCLOSÜRJCS 

• 
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AVCA-DNG-GO-H (30 April 68)    2nd Ind 
SUBJECT:    Operational Report of 57th Transportation Battalion (Truck)  for 

Quarterly Period Ending 30 April 1963.    Reports Comcrol Symbol 
CSFOR-65  (R-1)(U) 

HEADQUARTERS, US ARMY SUPPORT COMMAND, DA KANG (PROV), APO San Francisco 
96337 1 9 MAY 1968 

Commanding General, 1st Logistical Comnand, ATTN; AVCA-GO-O, APO 96384 

1. (U) The 57th Transport.tion Battalion (Truck) spent thirty-five days 
of the reporting period in unit moves and fifty-five days in mission oper- 
ations for a total of ninecy days. 

2. (U) The Operational Report - Lessons Learned for Quarterly Period 
Ending 30 April 1968 from the 57th Traasporcacion Battalion (Truck) and 
the Ist Indorsement of Headquarters, 26th General Support Group have 
been reviewed and are considered adequate with ehe following comments: 

a. Section 2, Paragraph 1, Personnel Services uo Rinott Units.  Per- 
sonnel Service Teams were deployed from the Porsonncl iiervicas Ccntor of 
this command to the geographical, location oi; ercn najor subordinate com- 
mand headquarters on 9 May 1961). This wan to prcwide impro/ed response 
to personnel service needs of the various orgaoisatioai located la remote 
areas. Prior to this deploymunc, which followtd the arrival of the AOOth 
Personnel Service Company, alia headquarters, as well as najor subordinate 
command headquarters, relied upon mail and couriers, both scheduled and 
on demand. The latter was ured for high priority it^irs. 

b. Section 2, Paragraph 2, Caoabilitiei. oi  Truck Compaaiv.^.  The iitil* 
ization of one (1) turn around per day is nomal for pianaiug purposes 
in RVN. The use of 12 tons per StP is not realistic enough. The 57th 
Transportation Battalion averaged 7.5 ecus per load per Sti? for the month 
of April 1968. Unless only eoraaualeattoaa or soattruetlon aaterial is 
to be handled, a figure of 9 tons per 3£:P would provide a more raallatle 
computation. 

c. Section 2, Paragraph 2, Highway Hagulatlon of QL 1 between Hue 
and Phu Bai. A request to assign highway ragulating teams to PCV was 
sent to the Commanding General, III Marine Amphibious tore?. (Hi MAF). 
Ill MAF has stated that PCV has formally requested four (4) hxgir.Tay regu- 
lating teams be assigned for road control in NxCTZ. 

d. Section 2, Paragraph 2, Internal Convoy Oonaunicationa. The re- 
quirement for an additional radio per platoon appaaya valid. Better con- 
voy, operations and consolidation of communications assets would produce 

It 
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AVCA-DNG-GO-H (30 April 68) 2nd Ind 
SUBJECT: Operational Report of 57th Transportation Battalion (Truck) for 

Quarterly Period Ending 30 April 1968. Reports Control Symbol 
CSPOR-65 (R-1)(U) 

some of the desired control. The 57th Transportation Battalion should 
take interim action to request a 180 day temporary loan of required equip- 
ment. No action will be taken by this headquarters until the 57th Trans- 
portation Battalion has initiated an MtOE for the radios and requested a 
180 day loan for the equipment. 

FOR THE COMMANDER: 

R,E.   SLEEK 
CW2,  USA 
Asst Adjutant General 

/^ 

• '■ ' 
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AVCA GO-0 (30 Apr 63)   3rd Ind    ^R 
SUBJECTS   Oparatioaal Report of 57th Transportation, Battalion (Truck) 

for Quarterly Period Sading 30 April 1963.   Report» Control 
Symbol CSFOa-65 (B-1) w 

Mf Headquarters, 1st Logistical CaTganrd, APO 96384     ^ j WAV 1958 

■. 

!     ■• •.;■■■ 

;,' . '■'■■'''■  ' ' ' 

'. v • • 

TOt Cocaandins General, United Statd» Jr:^y Vletnaß, ATTNt AVHGC-DST, 
APO 96375 ;; . 

*\■... ■ t 
i 

: , .■    I 

1« The Operational Report « Lessons l^r^od sutaitted lay Headquarters, 
57th Transportation Battalion (Truck) Writhe quarterly period ending 
30 April 1968 is forwarded.        | fl 

2* Pertinent eozsiont follovcs Reference Ctoction 2, paragraph 2a, 
Capabilities of Truck Oonponios« Concur with tUo unit^ evaluation 
on the degrading effects of Insdeur» routes, traffic congestion and 
off-loading delays. In addition to thi« rtduction from two to one 
turnarounds for line haul, M^erionoi nas^lso shown that the aver- 
afe payload for the light truck (5T) and i^amedium truck (Cargo)'is 
5 end 10 tons, respectively. This is a result of configuration (toal- 
letization) and the low density of much of t^e cargo hauled. Theee 
new factors were officially recognized in the MACV" Transportation 
Resources Evaluation published and distributed last February and; 
should be used for all RVN planning« No further aottyftyt is required 
by fit headquarters*. 

3. Concur with the basic report ae modified by indorsements, ijbm 
report is considered adequate. 
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FOR THE OOMMANDERt 

','> •-■■■■■ ■ 

■■.:•' 

■■'.-■'■ 

■' •'    "v 

TELt   IM 2684 

Copy Furnished 
57th Trans Bn 
26th Gen Sup Op 
TOAsnpcoM, ma (PBOV) 

i 

/ '   ROBERT W. MÜNS0N 
1LX ,    AGC 
Ässt AO 
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% AVHGC-DST (30 Apr 68")   4th Ind (U) CPT Arnold/hga/IBN 4485 
SUBJECT:    Operational Report of 57th Transportation Battalion (Truck) 

for Quarterly Period Ending 30 April 1968.   Report Control 
Symbol CSFCR-65 (R-l) 

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco \ 96375    8 JÜN t968 

TO;   Commander in Chief, United States Array, Pacific, ATTN:    GPOP-DT, 
APO   96558 

1«   This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 30 April 1968 from Headquarters, 57th 
Transportation Battalion (Truck) as indorsed. 

2.   Concur with report as submitted. 

FOR THE COMMANDER: 

Copies furnished: 
HQ, Ist log Cnd 
HQ, 57th Trans Eh (Truck) 

elL&^Jb 
. NAKATSUKASA 

&4tsin. AftC 
sistiim Adjutant General 

/^ 
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GPOP-DT (30 Apr 68)  5th Ind (U) 
SUBJECT: Operational Report of HQ 57th Transp Bn (Truck) 

for Period Ending 30 Apr 68, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558  1. 8 JUN 1988 

TO: Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D.C, 20310 

This headquarters has evaluated subject report and 
forwarding indorsements and concurs in the report as 
indorsed. 

th . 

FOR THE COMMANDER  IN CHIEF: 

•—■—«——* -•— 

/■•/,•/    'S 
v V   - ;' 

c.i. SHomr 
CPT, AGC 

■ 
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UNOASSIFIED 
SccHrily ClowBlflcBtion 

DOCUMENT CONTKOL DATA .R&D 4 
(Saeuttty tlm*»IUe»Uon ol lltlv, body ot »btlrael »nH IndoKlnfl tinnolnllon muni be onlrrrd wlion Ihf overull repotl In eltimUlod) 

I. ONiaiNATINa ACTIVITY (Cotponl» aulhor) 

OACSFOR, DA, Washington, D.C.  20310 

X«. REPORT SCCUniTV  CLAItiriCATION 

Confidential 
26.   GBOOP 

4 
3.  RKPOUT TITLt 

Operational Report - Lessons Learned,  Hqs,  57th Transportation Battalion (U) 

4. OttcniPTIVC NOT» (Typ» «I report mnd Inelutlv dale») 

Experiences of unit encaged in counterinsurgencv operations. 1 Feb - 30 Apr 68 
tUTHORIt» (FltTl MOM, middle Initial. Imtt nam«) 

CO,  57th Transportation Battalion 
• NKPORT OATt 

30 April 1968 
7a, TOTAL NO. OK PAOK* 

15 
7b. NO. or RCPS 

•a.  CONTRACT ON ORANT NO. 

6. l»ROJKCT NO. 

C. 
N/A 

A 

ta. ORiOINATOR'B REPORT NUMBCRdl 

682097 

«e». OTHKH neiPonr MOIII (Any other number» Ihet may be eeilgned 
thla report) 

• 0. OltTRIBUTION STATKMINT 

II. •UPPkKMCNTARV NOT» 

N/A 

l£.  SPONSORING MILITARY  ACTIVITY 

i OACSFOR,  DA, Washington, D.C.   20310 

I*.  ACtTRACY 

DD .'r..l473 
■ 
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