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I, Sigrificant Organizational and Unit Activities
1, Introduction:

This Operational Report Lessons Learned covers the pericd 1 November 1966
to 31 January 1967, During this period, the 173d Airborne Brigade (Separate) con-
tinued to conduct operations aimed at locating and destroying the Viet Cong and
North Vietnamese Armed Forces and installations, Operations were also continued
within the Base Camp TAOR (Tactical Area of Responsibility), The Civic Action/
Revolutionary Development program comtinued to play a key role in the Brigade's
counterinsurgency effort.

Again, to best accomplish its mission the Brigade conducted four (.) Bat-
tallion size or larger operstions in addition to the pacification program. During
this reporting period, the Brigade once again assisted new units arriving i1
country. These units were the 199th Light Infantry Brigade and the 9th Infantry
Division.

2, Organization:

During this repcrting period, the internal structure of the 173d Airborne
Brigade continued to remain the same, however, a new platoon (12th-AA Platoon, which
is a civil affairs unit), was attached to the Brigade and several units wer¢ de-
tached and reassigned from the Brigade. The 12th AA Platoon was attached to the
Brigade by VOCO on 15 December 1966, The verbal order was followed by a General
Order (II FFORCEV General Order 34) dated 19 January 1967. This General Order was
rescinded by General Order 213 and General Order 206 dated 13 February 1967 was
issued which is still in effect, Immediately upon attachment to the Brigade, the
12th AA Platoon was incorporated into the Brigade S5 Section. Sirce 15 December
1966, the platoon has accompanied the Brigade on Operations CANARI/DUCK and
NIAGARA/CEDAR FALLS,

The 335th AMCL with attachments, the 25th Medical Detachment, 166th "rans-
portation Platoon and the 234th Signal Detachment were detached from the 3rigade
and assigned to the lst Aviation Brigade by USARV General Order 237 dated .7

January 1967, These units were further reassigned to the 1l45th Aviation “suttalion
of the 12th Aviation Group.

3. Intelligence:

a, The enemy's order of battle in the TACR remains the same, The fol~
lowing units continued to conduct sporatic harassing small unit tactics in and
around the Brigade's TAOR against ARVN and US Forces,

(1) 270th Guerrilla ™atoon
(2) 260th Local Platoon

b. Probable reinforcements continue to include elements fram the 800th
Dong Nai Battalion ana the 3d Battalion, 165th "A" Regiment,

¢, The accepted location remains the same since the last reporting period.
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Units Locations
270th Guerrilla Plu Cong Thanh District (Bien Hoa Province)
260th Local P1t Duc Tu District (Bien Hoa Province)
800th Nong Nai Bn War Zone "D" (Bien Hoa Provinco)
3d Bn, 165th "A" Regiment Di An District (Bien Hoa Province)

d. The enemy situation before and during each operaiion for this reporting
period:

(1) Operation ATTLEBORO

(a) Enemy situation befcre operation: Route 13, which extends
fram SAIGON to the CAMBODIAN BORDER, a distance of 71 kilometers, is bordered on
both sides along the eastern edge of the Brigade's Area of Operation in which
guerrilla units of squad, platoon and company size were known to have operated.
The 1st Infantry Division had contacted the 271st, 272d and 273d Main Force Regi-
ments of the 9th VC Main Force Division on Route 13 during June 1966. The 9th VC
Division sustained heavy casualties as a result of these contacts. The 272d VC
MF Regiment had been known to operate, reinforcs and train its elements with the
Brigade's assigned A0, In the area where Route 13 traverses BINH DUONG PROVINCE,
the following enemy units have operated in the past year: C-6lst Ben Cat Company,
C-62d Chan Thon Company, C=63d Lai Thieu Company and C-30ld Phu Giao Company.

The Phu Loi Battalion and the Provincial Battalion of BINH DUONG also have opera-
ted along Route 13,

(b) During Operation ATTLEBORO, thirty-three (33) enemy contacts
were made with enemy forces, twenty-seven (27) of which were initiated by the VC.
The largest single enemy force encountered was an estimated fifty (50) Viet Cong
(181035H November at XT 6°1516), Documents captured on 17 November at XT 605461
at a VC base camp contained the following letter box numbers:

Sender Addressee
HT 61/3T0 VT HT 61/340 VT
HT 61/304 VT HT 61/320 VT
KT 61/320 VT HT/H52
RT 61/330 VT Village D-17
HT 61/320 VT HT 61/340 VT
HT 130/386 5A Civilian Named Ba Luam
HT 22/386 5A HT 130D
BT 130D HT 1960B

Elements represented b numbers 61/300 VT to 61/399VT are located within BINH
DUONG PROVINCE. Number 1960B is the rear service section for the LONG HGUYEN
SECRET ZONE.

(2) Operation WACO

(a) Enemy situation before operation: Prior to the commencement
of Operation WACO in an area which lies east of and adjacent to the 173d Airborne
Brigade Tactical Area of Responsibility, the Viet Cong Ul Headquarters, the Ul Secu-
rity Force Company and an undetermined number of unidentified company and Battalion

2
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size elemernts were believed to be located in the A0, In an attempt to cunfimm o>
reject the beliei that the enemy was using the major infiltration/supply route
running ‘gwenerally from WAR ZONE "D" north of the DONG NAI R1VER, southeast of the
MAO TAO SECRET AREA, several six-man Long Range Reconnaissance Patrols were intro-
duced into the AO both by helicopter and as stay behind elements of ground maneuver
units, Sporadic contacts between Lhese elements and from one to (ve VC indicated
that the area was being used by the enemy. The D-800th Main Force Battalion (the
security providing unit for the western and southwestern approaches to WAR ZONE
“D") were belisved to be located northwest of the Brigade area of operation, north
of the DONG NAI RIVER, There were no known Main Force units located in the AO,
The enemy was believed to have been capable of reinforcing with units which infil-
trate from time to time through the area,

(b) During Operation WACO, elements of the Brigade failed to
make contact with enemy forces larger than squad size, Several company and pla=-
toon size base camps were found, none of which indicated that large size enemy
units had infact been using the area recently. Along the eastern edge of the area
of operation along the major north/south trail system from the DONG NAI RIVER, nume-
rous garden plots were being cultivated by friendly Vietnamese residents. Through-
oiat the operstion, nothing was detected which would indicate that the Viet Cong
were using the area as a major resupply/infiltration route,

(3) Operation CANARY/DUCK

(a) Enemy situation prior to the operation: prior to Operation
CANARY/DUCK, in an area bounded by HIGHWAY 15 on the west, HIGHWAY 1 on the north
to the vicinity of NAI CHUA CHAN (XT 604102), then extending southward to a point
avproximately 10 kilameters east of BINH GIA, back to HIGHWAY 15, this area had
been used extensively by elements of the 5th VC Division (especially the R74th Main
Force Regiment), the 860th Local Force Battalion, one Local Force Campany and three
Local Force Platoons. There was a major infiltration route that traversed the AO,
The enemy was believed to have been Eapable of reinforcing with units of the 275th
VC Main Force Regimernt, the DBOOth Main Force Battalion and the 860th local Force
Battalion, The enemy was attributed with the capability of:

1, Attacking with the 274th VC Mein Force Regiment supported
by guerrillas and Local Force units up to Battalion strength,

2, PReinforcing an attack with the 275th VC Main Force Regi-
ment, the D8OOth Main Force Battalion and the 860th Local Force Battalion.

3. Defending his base areas with the forces listed above,

4. Amvushing friendly convoys, petrols or isolated units
with up to one or more Battalion at a time of his chosing.

5, Condueting harassing mortar fire, sniping, mining and
sabotage attacks against friendly military forces and installationa,

(b) During Operation CANARY/DUCK, elements of the Brigade failed
to make contact with enemy forces larger than platoon size. Several battalion and
platoon size base camps wers found, indicating that large size enemy units had bteen
using the area recently, The discoveries of large scattered and varied supply
caches throughout the area confirmed the suspicion that the area was an infiltra-
tion route. Since no large amounts of food or m. .erial stores were discovered in

3
CONFIDENTIAL



CONF IDENTAL

AVEE-SC 25 February 1967
SUBJECT: Operational Report Lessons Learned

the actual base camp locations in the immediate are, it. was belleved that the 274th
Main Force Regiment was in the process of moving from the "HOT DICH" base camp area
vo an unknown location east of HIGHWAY 2,

(4) Operation NIAGARA/CEDAR FALLS

(a) Prior to Operation NIAGARA FALLS (5 - 7 January 1967), in
the area consisting of the southern tip of the infamous IRON TRIANGIE, the Phu
Joi Bettalion (LF) and the C-63d VC Local Main Force Battalion of the 165th A
VC Main Force Regiment were believed to be operating. The enemy's morale was be-
lieved to have been lowered by poor living conditions coupled with friendly artillery
and air strikes in the area.

(b) During the Operation, the Brigade faile” to make contact
with enemy forces larger than five men, One small base camp was found and a few
small food and equipment caches were discovered,

(¢) Prior to the commencemert of Operation CEDAR FALLS, it was
strongly belisved that the 272d VC Main Force Regiment, the 7th Battalion of the
165th A Regiwent, the Phu Loi Battalion, the Local Force VC companies C-61, C-62,
and C~63 were operating inr the areas of interest,

(d) During Operation CEDAR FALLS (8 - 25 January 1967), elements
of the 173d Airborne Erigade (Separate) and the llth Armored Cavalry Regiment main-
tained caily contact with the enemy. The sporadic contacts were usually initiated
by friendly forces and terminated with VC withdrawal. The largest contact was on
16 January 1967, by C/4/503d Infantry with a VC platoon. Numercus VC base camps,
rice caches and tunnel systems werc destroyed., The large amount of rice extracted
from the operational area has reduced the VC logistica abilities. The enemy's
low morale was reflected by the large number of rallie s who surrendered after US
Forces entered the Triangle, Prisoners were taken fram the following units: the
C61ist Local Force Campany, the 2d Company of the Phu Loi Battalion, Group 23 (Rear
Service of the Military Region IV) and the I-4 (subordinate cammittee of the MR
IV). An estimated 25,000 documents were captured during the Operation, Oa several
occasions, Chieu Holi Ralliers lead friendly troops to pre- iously undiscovered tun-
nels, weapons and rice caches,

e, The Viet Cong tactics during this reporting period have not changed.
They still avoid major or large scale battles or coniacts, They have continued
their terrorism and harassment activities throughout the reporting period,

f. VC losses for the period 1 November 1966 to 31 January 1967 are as
follows:

Personnel
L ) el -
LU ) e e e TP PO = R
VECE "3 0 2 el e ol o o] od ol (e [ol kel o] 2] Wl 0o el ol o o c) gl e |68
L L ¥\ 4

mn.".oo-oaoooooctoocooon0072

4

CONF IDENT!AL




n

CONFIDENTIAL

AVBE-SC
SUBJECT: Operational Report Lessons Learned

Enemy Equipment Losses:

Weapons

Crew Served Weaoons , . » + « ¢ « ¢ « &
Individual Weapons . . . . . . +» o « o
smmunition
Small Arms Rounds . . ., . .. . . . .
M-79 Rxinds , , . , + « . o e e 1 s e
M-26 Hand Grenades . ., . . . . . «» .« &
Rifle Grenades ., . . . + « ¢« . ¢ « . &
VCGrenades . . .+ o ¢ ¢ o ¢ o ¢ o o o
Claymores . . . . ¢ o ¢ ¢ 06 06 ¢ o o «
Assorted Mortar Rounds ., . .. . . . .
Miscellaneous Mines . . . . . . . . . .
Transportation
Outboard Motors . . « o & o 4 &+ ¢ o + &
Bicycles . . v « ¢ ¢ 2 o 0 06 0 0 o o
Sampans/Boats . . . ¢ . ¢« s 4 4 s 0 . .
Installations
Hats . . . . 000 v v v v s o 0 o s

mnmlsot'oocouo'olcaoo

Baseca-paotooloaoaoocol-

BmkerSOODOOUOOOllil0.0

Salt & 8 @ o 0 8 & o ¢ o & 0 6 o ¢+
WhOBt @ & s+ o 0 & 0 0 o o & ® ¢ o+ o @

L., Combat rations
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General: The 173d Airbcrne Brigade (Separate) conmtinued to conduct Combat
and Revolutionary Develomment (Civil Affairs and Civic Action) operations designed
to locate and destroy Viet Cong Forces, logistical installations and to further re-
duce his hold on the Vistnamese people,

November

The 173d Airborne Brigade (Separate) conducted normal security operations
in and around the BIEN HOA Area, initiated two major operations and a Battalion
size training parachute operation during the month of November,

On 6 November 1966, the 2d Battalion, 503d Infantry conducted SKY SOLDIER
VIII, a battalion size training parachute p at TU DUC DZ, The first 1lift de-
parted BIEN HOA at O745 hours, Twelve (12) sorties were flowa with 784 personnel
conducting jumps, There were no heavy equipment drops as in SKY SCLDIER VII,
SKY SOLDIER VIII terminated at 1400 hours with the 2d Battalion closing back at
BIEN HOA,

On 7 November, the 173d Airborne Brigade (Separate) was directed to de-
ploy one battalion to MINH THANH Airstrip to act as II FFORCEV reserve for units
camuitted on Operation /TTIEBORO, The Commanding General elected that the 2d Bat-
tallion deploy to the operational area. The 1/503d Infantry remained at BIEN HOA
on alert, At 1520 hours on this day, the 2d Battalion, 503d Infantry and "A"
Battery, 3/319th Artillery departed by C-130 and C-123 aircraft to MINH THANH on
Operation MERIDIAN, The force closed at 1915 hours with supplies and ecuimment
airlifts contimuing throughout the night, The 2d Battalion completed movement to
MINH THANH at 0230 hours, 8 November 1966, The Brigade (-) remained at BIEN HOA
and continued to be on alert for movement to MINH THANH on order. On the morning
of 10 November, Task Force RANGER, consisting of the 33d and 35th Ranger (ARVN)
Battalions, were deployed to MINH THANH and placed under the operational control
of the 173d Airborne Brigade, Also on the morning of 10 November, the Brigade
(less the 1lst and 4th Battalions) displaced to the area of operation to conduct
operations along likely enemy crossing sites along the SAIGON RIVER in zone. On
11 November, instructions were received from II FFORCEV to change the code name
from Operation MERIDIAN to Operation ATTLEBORO, The 1/503d Infantry remained at
BIEN HOA as II FFORCEV reserve and the Lth Battalion, 503d Infantry continued
operations in the 1st Corps Tactical Zone under the OPCON of the lst Marine Divi-
sion, The Brigade (~) terminated their ph: e of Operation ATTLEBORO when the
units involved closed back into BIEN HOA, Operation ATTLEBORO was characterized
by light contact with two large rice caches being capt.red and a large base camp
being destroyed. On 25 November, the Brigade initiated Operation WACO in the
IIX Corps Tactical Zone, east of and adjacent to the Brigade's Tacticsal Area of
Responsibility (TAOR). This was a Battalion sige search and destroy operation
conductied by the 1/503d Infantry in coordination with the 33d Ranger (ARVN)
Battalion., Operation WACO continued into the month of December and terminated
on the 24 day of that month, This operation was also characterized by light con~-
tact., Operations during the month were supported by 58 TAC sorties and 139 FAC
sorties dropping a total of 63,8 tons of ordnance, Artillery fired 2,110 missions
expending 11,887 rounds, Army Aviation (335th AMCL) supported the Brigade during
the month flying a total of 7,055 combat sorties, transporting 11,464 passengers
and 243 tons of cargo. Operations During the month of November resulted in the
following VO and Friendly Losses:

VC Losses US Losses
KIA 15 KIA 3
KIA (poss) _13 WIA L2

6
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VC Losses (cont) US Losses (comt)
vee 0 MIA O
ves 1 Non-Battle Dead 2
Ralliers None Non-Battle Injured _13
Refugees None

December:

During the month of December, the Brigade continued to conduct normal
security operations, In addition, the 173d terminated one Battalion size opera-
tion and initiated a Brigade size operation. Task Forcs 4/503d Infantry was re~
leased fram the Operational Control of the lst Marine Division (Operation WIN-
CHESTER), and returned to BIEN HOA from DA NANG.

Operation WACO was terminated on 2 December 1966. Further on this day,
the 4th Battalion, 503d Infantry and "C" Battery, 3/319th Artillery began extrac-
tion from DA NANG to BIEN HOA by C=130 aircraft, The first aircraft arrived at
BIEN HOA at 1210 hours. The battalion and supporting battery completed their move~
ment from DA NANG to BIEN HOA at 0245 hours on 4 December. Thirty-five (35) C-130
sorties were flown for the movement., On 7 December, the 173d Airborne Brigade
joined forces already involved in Operation CANARY/DUCK, a road security operation
astride HIGHWAY 15 from PHU MY to EEAR CAT to insure the safe introduction of the
199th Light Infintry Brigade and the 9th Infantry Division. Operatiom CANARY/

DUCK was conducted in two Phases, Phase I (Operation CANARY) was a road security
mission for the safe passage of the convoy of the 199th Light Infantry Brigade which
terminated on 1, December. At this time, the code name of the operation was changed
to Operation DUCK, which was a continuation of the security operation for the safe
introduction of convoys from the 9th Infantry Division, Operation DUCK terminated
on 5 January 1967, Operations during the month of Jamuary were supported by 239
TAC sorties, 61 FAC sorties, dropping a total of 381,25 tons of ordnance. Artillery
fired 2,019 missions expending 15,163 rounds, Army Aviation continued to support
the Brigade by flying 8,330 combat sorties, transporting 12,031 passengers and 177
tons of cargo., Operations during the month of December resulted in the following
US and VC losses:

VC Losses US_Losses

KIA (BC) 29 KIA _3

XIA (poss) _2& WIA 31 °

vece 9 MIA _O

vcs o Non-Battle Dead 9
Ralliers None Non-Battle Injured 5
Refugess None

7
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Janu 1

The 173d Airborne Brigaae conducted normal security operations, terminated
a road security operation astride HIGHWAY 15 and conducted a counterinsurgency ope-

ration in BINH DUONG PROVINCE.

Tho Brigade terminated Operation CANARY/DUCK on 5 January 1967, In addi-
tion, on 5 January the Brigade deployed the 1lst Battalion, 503d Infantry (Airborne)
from a staging area at PHU LOI into the dense forest known as the CAU DINH Jungle
located north of a rubber plantation between NATIONAL HIGHWAY 13 and the THI TINH
RIVER, The mission given to the 1/503d Infantry on Operation NIAGARA FALLS was to
conduct a deception or feint into the Jungle and conduct search and destroy opera-
tions in preparation for the larger scale, multi-division Operation CEDAR FALLS.
The Operation (NIAGARA FALLS) produced light contact, but its significance lies in
the faci. that the deceptive feint had been achieved, On 8 January 1967, the re~
mainder of the Brigade became involved in Operation CEDAR FALLS, augmenting the
1st Infantry Division, 25th Infantry Divisiom, the 196th Light Infantry Brigade,
elements of the 11th Armored Cavalry Regiment, tis 18th Engineer Battalion and
elements of the 5th ARVN Division already engaged in the IRON TRIANGLE Operation,
The Brigade moved to BEN CAT by road convoy, helilift and C-130 aircraft, The
mission of Operation CEDAR FALLS was to seal off the Triangle and anihilate the
enemy within, destroying his fortifications and generally crushing the power of the
Military Region IV Headquarters, The pressure brought upon the VC within the area
was tremendous. The Air Force pounded the Triangle daily using high explosives and
napalm, In addition, B-52 strikes were used t» expose and destroy the Viet Cong
bases, Operation CEDAR FALLS terminated on 25 January at 0700 hours when the Brigade
was released from the Operational Control of the lst Infantry Division, The 173d
Airborne Brigade then returned to Base Camp in 3 serials, clearing the CEDAR FALLS
AO at 0945 hours, The final elements closed into BIEN HOA at 1327 hours. During
the period 25 = 31 Jamary 1967, the Brigade conducted normal security of its
TAOR, refresher airborne training and maintenance of equipment., Operatioms during
the month were supported by 220 TAC sorties, 33 FAC sorties, 63 air strikes, 74
visual reconnaissance missions, 10 ascort and 12 cambat control missions dropping
a total of 668.1 tons of ordnance., 3/319th Artillery fired 887 missions, expen=-
ding a total of 33,367 rounds, Army Aviation flew 10,578 cambat sorties, trans-
porting 17,299 passengers and 596 tons of cargo, Operations during the month of
January resulted in the following lossis:

VC Losses US Losses
KIA (BC)  _185 KIA _ 14
KIA (poss) _ 10 WIA _163
vce _65 MIA __ )
ves 16 Non-Battle Dead a3
Ralliers 72 Non-Battle Injured _17
Refugees Unk
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5., Training

Training within the 173¢ Airborne Brigade (Separate) continued to be excel-
lent., Rer_acement training continued in base camp for replacement personnel to in-
aure trat they are acclimated and properly prepared prior to being introduced into
cavbat, This instruction is required for enlisted personnel in grades El to E7 and
officer personnel Ol and O2.

During the month of January, the 2/503d Infantry conducted airborne re-
fresher training fram 26 - 31 January, This training as during the month of Octo-
ber 1966 contained technical as well as physical training to increase the indi-
vidual and unit proficiency in parachute operations,

6, Psychological Operations and Civic Action

a, Psychological Operations

(1) The responsiveness of Tactical Psychological Operation support
continued during this reporting period. 2,281,000 leaflets were distributed du-
ring November, December and January.

(2) During Operation CEDAR FALLS (8 - 25 January), a major portion
of the Psy Ops effort was devoted toward encouraging the enemy to defect under the
Chieu Hoi Prograa, During the course of the Operation, intelligence sources re-
vealed that 72 ralliers in BINH DUONG PROVINCE were prompted to rally by the Psy
Ops warfare,

b, Civic Action

(1) All elements of the Brigade continued to engage in Civic Action
projects in the BIEN HOA vicinity, Significant progress has been observed in ths
construction and repair of local hamlet dwellings and various other construction
projects,

(2) During the month of January 1967, MEUCAP teams treated 11,185
patients along with 540 patients in the BIEN HOA Area. In addition, field MED-
CAP teams treated 1,496 and 430 Dentcap patients, Throughout the reporting period,
the Brigade's 35 Section organized medical classes in conjunction with MEDCAP
once weekly, At these classes, Vietnamese were given instruction on modern medi-
cal eauipment at the 3d MASH and 93d Evacuation Hospital. In addition, the Chil=-
dren's Hospital served a total 1,638 meals to a daily average of 26 in-patients,
The 4/503d Infantry while operating in the I Corps Tactical Zone on Operation
WINCHESTER prepared Thankspgiving Dinner for 210 PF soldiers. A total of 60 viliage
chiefs and elders were invited for the Thanksgiving dinner,

7. Logistics:

During the period 1 November 1966 to 31 January 1967, the logistical pos-
ture of the Brigade remained excellent, Tactical operations were supported by
air and land lines of supply. A logistical summary by classes o.” supply is furnished
in Inclosure 5.

9. Personnel and Administration

9
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a. Personnel

(1) Brigade Casualties:

Battle Casuslties Non-Battle Casualties
KIA WIA MIA DIED INJURED
November 3 42 0 1l 15
December 3 33 o 0 9
January A 263 1f N A7
Total 20 238 1 4 41

*MIA later changed tc KIA

(2) PBrigade Strength
AUTHORIZED ANL ASSIGNED STRENGTH

AUTHORIZED ASSIGNED 1 NOW ASSIGNED 31 JAN
OFF WO EM AGG * OFF WO EM AGG * OFF WO EM AGG

Asgn Units 242 38 3968 L2488 * 278 25 4737 5040 *260 LO 4468 4768

1/Atchd Units 13 2 73 88 * 50 31 28, 365 %15 1 82 98

Aggregate 255 4O A4OML 4336 * 328 56 5021 5405 %275 4l 4550 4866
GAINS AND LOSSES BY MONTH

NOVEMFER DECEMEER JANUARY
OFF WO EM AGG OFF WO EM AGG OFF WO EM AGG
2/ Gains 19 4 255 278 8 1 162 1n 9 1 154 164
3/ Losses 15 2 221 238 3 2 157 162 2, 3 213 240
NET H, 2 BL HO B -1 49 <15 =2 =59 -76

1/ Muring the reported veriod, the attached units strength of the Brigade de-
creased, The decrease was the result of the attachment of the following units
being changed fram the 173d Airborne Brigade (Separate) Lo the 145th Aviation
Battalion on 15 January 1967:

335th Aviation Campany

166th Transportation Detachment

25th Medical Detachment

234th Signal Detachment

.3/ Revresents all assigned gains to include both in-country and out-country,

10
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b, Discipline, Law and Order:

(1) The discipline in the Hrigade has been excellent during the re-
porting period. There were no stragglers,

(2) During the reporting period, there were 2 General Court Martials,
37 Special Court Martials, 10 Summary Court Martials and 408 Article 15's,

(3) The Brigade IG handled five (5) complainte and fourteen (1L}
requests for assistance during the quarter,

¢. Development and Maintenance of Morale:

(1) The state of morale within the Brigade remains excellient resul-
ting from improved services and facilities,

(2) Finance: The Brigade Finance Section continued to provide out-
standing financial support throughout the reporting period, The Soldier's Savings
Program, open to both enlisted men and officers, had 194 personnel participating
in the saving at the close of the peried, an increase of over 80% from the previous
quarter, In addition, three finance newsletters were published throughout the
Brigade to further acquaint personnel with various financial options and allotments,
Incaning personnel were also given a briefing concerning finance matters, allot-
ments, etc,

(3) Chaplain: During the reporting period there were 601 religious
services conducted (all faiths with a total attendance of 17,730).

(4) Special Services: In-Country R & R increased during this re-
ovorting period, Brigade R & R allocations during the reporting period are as
follows:

NOVEMEER DECEMEER JANUARY
Vung Tau 4O Vung Tau 4O Vung Tau 4LO
(In-Country) (In-Country) (In~Country)
Bangkok 69  Bangkok 97  Bangkok 80
Hawaii 22  Hawali 32 Howaid 8’

Hong Kong 62 Hong Kong 85  Hong Kong 83
Kunala Lumpur 13 Kuala Lumpur 25 Kuala Luapur 0

Manilla 19 Manilla 3¢ Manilla 2

Penarng 2 Penang 31 Penang 26

Singapore n Singapore 16 Singapore 19

Taipei a Taipei 91 Taipei 80

Tokyo _82  Tokyo A Tokyo 93

TOTAL W9 549 525
1

CONFIiDENTIAL



CONF IDENTIAL

AVBE=SC 15 February 1967
SUBJECT: Operational Report Lessons Learned

>

e

(5) Red Cross: There were a total of 609 mew and/or recpened du-
ring this reporting period, 138 emergency leaves were issued through the Red
Cross during this quarter,

(6) Awards and Decorations: Theie were a total of 1,20€¢ awards
given for valor and meritorious services during November, December and Jamary,
a breakdown of which follows:

APPROVED AWARDS AND DECORATIONS
NOVEMEER  DECEMBER  JANUARY

Distinguished Service Cross = = =

Silver Star 1 6 5
Legion of Merit 1l 1 1
Cistinguished Flying Cross - - 1
Bronze Star Medal (Valor) 15 16 49
Bronze Star Medal (Merit/Achieve) 23 38 IR
Air Medal (Valor) 2 3 38
Alr Medal (Service) 192 309 i
Soldiers Medal - 1l -
Army Commendation Medal (Valor) 6 9 52
Joint Services Commendation Medal - - -
Armmy Commendation Medal (Merit/Achieve) 25 17 18
Purple Heart _82 64 108

TOTAL 347 A1, L7

9. Chemical Operations

. The 51st Chemical Detachment provided chemical support during operation
whenever requested. For a detailed analysis of this detachments operations, see
Coubat Operations After Action Report - Operation NIAGARA/CEDAR FALLS paragraph
10-i, and pvage L1, Svecial Equipment/Techniques.

II. Commander's Observations and Recammendations

1, Observations (lessons Learned)

During this reporting period, many new lessons were learned, The fol-
lowing are considered to be the most significant., In addition, Operation NIAGARA/
CEDAR FALLS produced several new, unique and revolutionary techniques, These
lessons learned appear in Inclosure 6, Operation NIAGARA/CEDAR FALLS After Action
Report,
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SUBJECT: Operational Report Lessons Learned

Item: Rapid Deployment

Discussion: The rapid deployment of the 2/503d Infantry to MINH THANH for
participation in Operation ATTLEBORO indicates that a unit, even while in a base
camp situation, can be rapidly deployed to a trouble zone in a matter of a few hours.
The coordination necessary for a Battailon size movement must be quick and efficient.
In addition, the troops were prepared, assembled, and in transit within a four hour

period after the initial alert,
Observation: Units must remain prepared for rapid deployment at all times,

Item: Forces Operating in Close Proxdimity

Discussion: Although all forces must be mutually supported, if two or more
forces are allowed to operate in close proximity to one another, confusion in ac-
tivity could result in friendly forves firing on one another, This may occur when
a VC unit is situated between two units, causing the friendly forces to indirectly
place fire upon each other, This is due, in part, to the limited vision in jungle
areas, friendly forces being unaware of each other's position(s), Artillery fire
may also be accidently misdirected upon friendly forces,

Observation: Cammanders must insure that units under their control do not
operate in AO's other than their own, unless called in for support of another unit,
All personnel. should be briefed and aware of their boundaries and the location(s)
of all friendly units within or adjacent to their area,

Item: Mortar Aerial Delivery (MAD) System

Discussion: The MAD System is basically a mcdification of a UH~1B heli-
copter which enables the air ship to deliver 8lmm mortar rounds or 20-pound frag-
mentary toubs, The utilization of the MAD System is limited however, owing to its
need for smoke, and ground units not always being oriented on the use of aerial
mortar support., In addition, it is necessary to cease ground artillery and TAC
Alr fire when helicopters are in the area of contact.

Observation: The limitations as well as advantages of the MAD system
must be thoroughly understood to insure its proper employment. It should be
utilized when artillery and/or TAC air are not available, or upon the decision
of the unit commander based upon the tactical situation involved.

Tiem: Utilization of LRRP Personnel as Guides

Discussion: On Operation WACO, the lst Battalion, 503d Infantry (Task
Force Brownlee) was charged with the mission of locating and destroying a VC sam-
pan dock and base camp which had Leen reported by an LRRP at an earlier date,
The eloments of the Task Force operating in this vicinity were unable to locate
the dock and base camp, Their knowledge as to the location was furnished from a
LRRP debriefing. The Task Force requested that a member of the LRRP who discovered
the dock and base camp be mads available to the operating unit as a guide, This
request was granted and the guide was attached, At first the guide was unable to
locate the dock and was unsure of its exact location, At this time, they con~
ducted an air reconiaissance with the guide and he spotted the introduction and
extraction landing tones used by the LRRP, The base camp and dock were located
and subsequently destroyed shortly thereafter,
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AVEE.-SC 15 February 1967
SUBJECT: Operational Report Lessons Learned

Jtem: Use of Aero Scouts

Discussion: As previously stated, during Operation CANARY/DUCK the Brigade
extensively used for the first time the Aero Scout Concept (the Aero Scout itselt
consists of two armed OH-13's),

Observation: Aero Scouts were highly effective in spotting enemy bunkers,
baso camps and in uking bomb damage assessments immediately following an air strike,

Item: Organization of Rifle Companies

Discussion: The organization of the rifle company has been modified same-
what to suit the guerrilla-type war in Vietnam, however, the capability of the wea-
pons squads and platoons must be retained owing to the varied missions an Infantry
Battalion may be called upon to perform, The jungle and rice paddy terrain has also
necessitated certain modifications in the organizatiom und employment of infantry
units, With these changes in mind, the following general statements are made,

Discussivon: The primary change in the employment of the rifle caompany
in this Brigade has been in '.he weapons platoon and weapons squad., For example,
in the weapons squad and rifle platoon, neither the 3,5" rocket launcher nor the
90mm recoilless rifle are carried, The weapon dsrignated to take the place of
these weavons is the light, anti-tank weapon, ths M=67, which is carried by the
rifle squad (normally 2 per squad), The four men rormally assigned in the wea-
vrons squad to man the 3,5" rocket launcher or 90mm Recnilless Rifle (2 gunners
and two assistant gunners) are also qualified to cperate and fire the M=60 machine-
gun and therefore scrve as ammo bearers and assistant machine gunners. These per-
sonnel are necessary to assist in carrying the minimum load of 1,500 rounds of
ammunition per gun as required by the Brigade. In the weapons platoon, the anti-
tank squads are not normally employed as such, except on road clearing operations.
Therefore, these personnel are used to augment the platoon's rifleman strength
and assist in cai'rying mortar ammo for the 8lmm mortar squads, While moving on
search and destroy operations, the weapons platoon normally carries one or two
mortars with a minimm of 30 rounds per tube, The third mortar (or the second and
third if the company carries one) is brought in by helilift when the company is in
a defensive posture, In regard to the employment of the weapons platoon, the 8lmm
mcrtar is used both in search and destroy operations and on unit defensives, While
on the move, they are positioned so that they can provide fire support for any ele-
ment of the cumpany, In defense, they are part of the company's defensive plan
and are used extensively for H & I fires, The weapons platoon is also employed as
a rifle element when the situation requires. This unit must be prepared tc man-
euver s a rifle element when the company is in the process of moving since they
are equally vulnerable to ambushes as the rifle platoon and many times in the jungle,
the canopy will not allow for the employment of mortars., As a matter of day tc day
use, however, the weapons platoon’s primary mission remains to give indirect fire
support to rifle elements,
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SUBJECT: Operational Report Lessons Learned

Observation: LRRP guides should be made available to operating units
when their mission involves intelligence information provided by the platoon,
The guide should conduct an air reconnailssance of the specific area during the
initial stage of the operation, The pilots supporting the LRRP should be de-
briefed,

Item: Utilisstion of Air Radio Relay

Discussion: Communication difficulties were encountered during Opera-
tion WACO, Two significant factors which were instrumental in causing the diffi-
culties were the dense wet foliage which was cominant in the A0 and the distance
between units, These difficulties were greatly reduced by the use of air radio
relay,

Observation: An aircrart should be made available to Task Force and
Battalion size units for use as radio relay ships,

Item: Selection and Preparation of Approach and Departure Routes to
and from Landing Zones Known to be Hot

Discussion: An LZ was used on two separate occasions for introduction
and extraction of Battalion sized units on Operation CANARY/DUCK (LZ STUMF). On
the first introduction and extraction, despite air and artillery preparation,
heavy enemy ground fire was encountered, The approach and departure routes were
altered in every direction, resulting in po let up in hostile fire, The ex-
traction phase was halted several times f.r further preparation on the flight
routes within 500 - 800 meters of ihe LZ The decision was made to put neavy
air and artillery on the west side on tre LZ only and have iielicopters cpproach,
make the pickup, reverse themselves (i,e, lead ship becomes tail ship, and exit
over the same route,

Observation: This technique allowed the route preparation to he nighly
concent rated in one area, A great reduction in enemy fire was derived from this
maneuver. The routes were also prepared between flighte by TAC Air aad Artillery
as soon as the halicopters cleared the impact area, The above technique was
used on the second introduction and extraction of a battalion size unit on tho
same LZ and only isolated cases of hostile fire were reported.

Item: Aero Cavalry Concept

Discussion: The Aero Calvalry concept was first fully employed by E/17th
Cavalry during Operation CANARY/DUCK, Basically, the concept was employed by the
Cavalry consisted of checkerboardinr twelve man groups from one point to anciher
to eng.ge targets of opportunity or to search a suspicious area, Normally, the
operation is open rice paddy ar~as, The aircraft involved in this type maneuver
are one UH-1D for Command and Control, one Aero Scout Team (consisting of two
armed OH-13 helicopters) two light fire teams and from two to six UH-1D troop
carriers, From an aviation standpoint, this type operation is excellent because
it can be conducted with a minimm of aircraft and z11 aireraft receive maximum
utilization,

Observaticn: At no time should an aircraft land or fly at low level
without gunship support, All hit- sustained by aircraft, during Aero Cavalry Ope~
rations, were sustained when an aircraft attempted to land. Two light fire teams
are optimum for this technique, however, one is sufficient when only one team is
available,
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