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CONFIDENTIAL 

HEiDQUARTEhb' 
6th BITTALION (195^) (Towed) 84thARrilIiHRY 

\  APO San Prancieco 96294 

lVGK-iK-3 12 MAY 1968 
SUBJECT! Operational Report cf the 6th Battalion 84th Axtlllery for 
period ending JO April 1968, RCS CSPOR-65 (Rl) 

TO1 See Biatribution 

1.    Scotle^ X»   OporationeV   SlgntfioanfAativitiea 

a«   The Battalion vas organised at Fort Irwin, CA. on 25 August 1967 
under provision of General Order 111, Headquartere, Sixth JLray,    The FOSD 
(Personnel on Station Sate) was 18 September 1967.    The Battalion vas at 
60^ strength as of FOSD.    It was pregracsned to begin training on 23 Sep- 
tember 1967 but ÜSCONÄRC directed that training not begin, until the bat- 
talion reached 80^ strength.   The Battalion,reached 80$ strength and 
training under ATP 6-100 began on 9 October) 1967. 

b.   Shortly before the training program began, the Battalion received 
instructions through Sixth Amy for USCOKARC that a nuclear ca|?ability 
must be attained prior to deployment»   The training program wad| revamped 
to include nuclear training for 60 key personnel. 

c«   The objectives as seen by the conooander at the time werfSJ 

(l).    Succevsful oompletion of battery ATT. 

(2).    Suooossful completion of the Sixth Arny and USCON/JIC TPI 
(Technical Proficiency Inspection). 

(3).    Successful conpletion of battalion ATT, 

(4) •    Preparation and packing of equipment for shipment « 

d. The Sixth Any TPI was oonpleted on 21-22 November 1967 . The 
USOONARC TPI was comploted on 14-15 December 1967. Battery AIT«u were 
completed on 17 Becember 1967* 

e. Forty percent of the Battalion was plaoed on comblnatioti holiday/ 
POM leave on 18 December 1967. 

f. On 25 Becember 1967, the Battalion Exocutivo Officer, Property 
Book Office:* and Intelligence Sergeant departed for a 15 day vlsÄt of 
H Corp Tactical Zone in RVII, DOWNGRADED AT 3 YEAR IMTERVAIS; 

FO& on-«o CONFIDENTIAL DECLASSIFIED AFTER 12 YEARS. 
60 X i &0 DOD DW 5200.10 



CONFIDENTIAL 
ü. 

ATOIULK-5 12 May 1968 
SUBJECT:   Oaoraffo«vI RciKSrt of. tho ^th Battalion C/,th Ätfllcry for pofctbd 
*-drta^ 30 ijtHS. I96»r RC8 CSFOR-65 (Rl)  (Cont'd) 

ß.   The Battalion ÄTT wa» conpleted on 17-18 January.   Preparation 
bogen for the shipoent of equipment on the ERD (Bqulpraant Readlneae Bate) 
of 12 Peb 68,   All major items of equipnent were procooaed through the 
Central Malntenanco Facility at Port Irwin, CA. 

h.   In October 1967, the Battalion had requisitlonod eighteen 20-Ton 
hydraulic jacks uliioh uere to bo modified for artillery use as outlined 
in an issue of Artillery Trends*   When the jacks wore issued, a work order 
was Bubmittod to have the work accomplished.    The S4 of Fort Irwin would 
not authorize the nodification because ho believed that the Artillery 
Trend» publication was not an adequate authority for such MWD,    Afer moh 
discussion and many phone calls to USCOHARC, Sixth Arny, and the Army 
Material Command, the official blueprints were mailed to Fort Irwin and 
arrived one wook prior to EED.   Six jacks were modified prior to shipment. 
The remaining wore completed after arrival in oountry.   Most woire inopera* ' 
tive after a few weeks of use with the result that mechanical speed jacks 
had to bo built, 

i. The Battalion oquipment was shipped fron Port Irwin to Long Beach 
CA, 12-14 Pobruary« POM loaves were staggered from 3 February to 2 March, 
All personnol were authorized 15 days, 

j.   On 051400 March, the main body embarked on the TJSH5 Geiger,    The 
Advance Party,  consisting of the Battalion Conmander, three Flrirg Botte^y 
Commanders, Property Book Officer, Personnol Officer and 22 EM departed 
CONÜS on 12 March 1968 and arrived at QtH NHQN, RVN on 16 March 1968,    On 
March 19th the ^-cnoral cargo arrived at QUI NHDN and was transported te 
CAMP R1DCLIFP, AN KHE.    The battalion arrived and debarked at QUI NHQK 
on 24 MARCH 1968,   The 2nd Battalion 17th Artillery coordinated tran- 
sportation for all porsonnel and equipmont to CAMP HADCIIPF,   The Battalion 
closed at 1530 hours the samo'day with a strength of 41 Offioers, 4 Warrant 
Officers and 566 Enlistod Men, 

k.   Preparation iranodiatcly began to make thaaroa satisfrietory for 
occupation.   Batteries A and C moved into partially prepared fixing pos- 
ition areas and B Battery occupied an area which required extensive work. 
The Battc^ion Headquarters and Service elements moved into a vacated base 
area.   The period 24-31 March was spent in unpacking equipment and ad- 
justing to the base camp environment.   The battalion was mossed In ä con- 
solidated mess hall until the Battery mess halls became operational, 

1,   Mlssion-poouliar training began during tho second week in oountry, 
Huoh of tho training was not fully effective due to many details and com- 
mitmonts to include» 

(l),    25-28 March - 120 SM to Division Training School (Combat 
indoctrination). 

m , iA   ^    ,.. CONFIDENTIAL 
U) 1-4 April - 115 EM to Division Training School.  , 
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AVGE^K-5 12 Ifay I960 
SUBJECT i   Oporatioml Ropart of tho 6th Battr.lion 0/rth Artillory for period 
ondlrv; 30 April 1968, RCS CS5,OR-65 (RI)   (Cont'd) 

(3)»    Construction of howitaor parapoto; model main-lino, throo 
nan fighting bunkora; area poculiar sanitation facilit.es;  and Bandbaf 
rovotnents for all billots. 

n.    Koy Officers and HCO's of tho battalion made viaita to other 
artillory units for observations on operations poculiar to RVN. 

n.    Training and aotivltioa during tho period of 51  Mrvrch * 0 April 
wore 1 

(t) •    Firing of individual and arow-eorvcd weapons 

(2)»    Piold fortifications 

(3).   Adaption to 24-hour opomtions 

(4) •    Sootion drill to include renewal of proficiency with equip- 
nont which had not been available for a period of 42 days, 

(5),    P.DC drill to include 64OO mil capability. 

o«   On 4 April 1968 the 41at Artilloiy Group Conmandor determined 
that tho battalion was not ready for deployaont for combait roles.    Train- 
ing was intensifiod and doployracnt waa roachodulcd for 8 April 1968. 

p.    On 6 April, tho Battalion, nimia approximately 70 oon left as a 
roar do-badincnt in AIT KHE,  deployed to LZ IVY, vie BR O963.   Mission was to 
reinforce the 7th Battalion 13th Artillery in support of 17}d Airbom Bri- 
gade operation VELKVET IMMER. " Occui>ation of tho'email pbaitidh area fit LZ 
IVY waa confused, includinc shifting of battery position artas alter con- 
struction of howitzer and individual cnplaccmcnts was underlay.    Beraonnel 
of tho battalion wore short picks and shovels required for Reparation of 
omplacomonta»    Engii^cor bulldozer aupport was not available at tho time 
of occupation of the position, 

q.    At 090215 April tho battalion waa attacked with approjtiinafely' 70 
rounds of 82ram and 60nm mortars.    Results wore a total of fpur 7S K3A 
and 43 US WA,    Aijproximc-toly fifteen vehicles were damged.    Tie FDC 
fron C Battery» which had boon placed in a largo excavation in iho area, 
rocoived a direct hit.    There wore throe KIA and eight WIA fron bhis FDC 
along with destruction of its equipment.    During the remainder of 9 April 
4000 rotmda of 155niö Anraunition programmed for the operation wore deliver- 
ed to tho unit at the congested LZ.    Throe    bidldozors wore dispatched to 
the    L2 to assist in preparation of tho area, 

(5) 
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AVGK-^K-3 12 Ifay 1968 
SUBJECT t   OpotatlQBol $oport of the 6th Dtittcvlion 04th ArtClory for period 
onding 50 April 1968, RCS CSFOR-65 (Rl) 

r.    On 10 April 1 the Battalion displaced:    HEB, A and B Bat tori os to 
IÄ CRYSTAL (BE 894658) j and C Battery to LZ JBKNY (BR 842567).    Ono shift 
fron tho Battalion PDC waa provided to C Battery to replace pcrsijonnol lost 
in the mortar attack.    Hovoaont of the auununition on site roqtilirGd all 
available Battalion trucks plus all that could he provided fron units in 
tho area«    Movonont «as conplctod hy 2000 lirs.    Battery A and Battalion 
FTC's whore oonbincd to form a joint PDC for 24-hour operation. 

3.    On 11 April| A Battory fired two Dnoko rounds into tho poriiuctor 
baxrior wiro of C Battory 7th Battalion, 15th Artillery in vicinity of LZ 
JERNy.    Tho A Battory position had boon nisplottod 1200 notcrs on tho 
Battalion firinc charlj» 

t.    On 12 April, C Battery firod ono round with a 75 nil quadrant 
error resulting fron cocputinc site as 03 nils instead of 8.J nils. 
Later in the day» the battory firod ono round 200 nils in orror In de- 
flection duo to faulty lay of one howitzer. 

u.   The Connandirv: Gcnorol of 175d Airbom Brisado suspendod tho bat- 
talion fron firinc i'1- support* of friendly troops on 12 April. 

v.   On 13 April 1968,"a faulty tiribor resulted in tho collapse of tho 
roof of C Battory* PDC buntan^'injuring ono nan. 

w.    On 14 April, tho battalion furnished a quota of 10 ?BC porsonnol 
to a PABLO school. 

x.   On 14 April, tho ConnandinG Officer, 413* Artillory Group directed 
imaodiatc infusion and roplaocanqnt of selected key pcrsonnol, including tho 
Battalion C^nnandcr, Assiatant S5, Battery Exocutivo Officers, one Chief 
of Firing Battory, and two Howitzer Section Chiefs por battery.    C Battory 
was noved to LZ UPLIFT to construct n now battory position trca.    Poring 
and after the infusion, tho battalion continued to train anl fire intor^ 
diction fires with safety offlOer«''checking ooch.round.firöü 

y.     On  19 April,   the Battalion  displaced  and occupied positions  at 
KHE SANH NORTH (CR 041  333)  with the mission of  GS of FWMAF,   reinforcing 
the  60th ROK FA Artillery in  support  of Operation MENG  HO  11.     At  the  end 
of MENG  HO   11,   the   ROK Artillery Commander  commended the  Battalion   for   the 
support  rendered,   but  also commented on  the   lack of  speed.    At  this  time, 
the  Battalion was using  safety officers  in two  batteries.     During  the 
operation,   a  small  tactical command post  had been established  at  CAMP 
TOWNES   (BR 8933)  on   19 April because  of   limited  space at  the  fire  base 
at KHE SANH NORTH.     While in the  position at KHE  SANH,  extensive  training 
was conducted  for howitzer sections  and FDC's.     Initially the  battalion 
FDC computed all  data,   using a double check system and transmitted the 
data through the  Battery Executive  Posts  to the guns.     Subsequently,   new 

V    CONFIDENTIAL 
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AVQK-AK-5 12 Moy 1968 
smraCTi   Operational Joport of tho (ith Bnttallcm .34th /crtillor^ for period 
cndlnß 30 April 1960, RCS CSPOR-65 (HI)   (Cont'd) 

1. y (Cont'd)    PDC porsonncl ^rarc aosicnod and trcincd fron cxistinc 
and outside rosourcos.    A rccr^ciiizr.tion \raB conplctod, njid all of the 
Dattciy PDC'B and the Battalion PDC bocano operational. 

z.   On 26 April, Operation MUNG HD 11 was tominatod and the Battalion 
waa rodoployod on 27 April as follows: 

(1) Toctical Headquarters and A Battery to LZ UPLIFT (ER 91Ö 750) 

(2) B Battery to LZ TOM (BR 890 068) 

(5)    C Battery to J& CRYSTAL (HI 095 665) 

aa.   On 27 April,  the reminder of Koadquartors and Sorvic» Batteries 
closed out of CAMP TOUHBS and rejoined tho Battalion at LZ UPLITT, 

bb»   As of the end of the reporting pcfe^od the Battalion (-) is GS 
Roinforolnc tho firos of the 7th Battalion 15th Artillory; B Battery is 
OS» Roinforcinc tho fires of tho 5rd Battalion,  519th Artillejjy.   Training 
continuoB \d.th two Batteries atill utiliii-nc safety'(Sfficort to" eb&ok-«aoh 
round fired. 

2. Section 2.   Ißaaona   Loamcl;    Co,innan^Qra Observation, ^yaluationa ana, 
SasaaaaadfiUana- 

a.  forwrml* 

(1) OBSISRVATION;    Proper cradc structure should be provided to 
newly forood units deploying for conbet support zdSBlon«. 

(2) EVALUATION;    The Battalion was fonood,  trained, and deployed 
vrlth a shortage of exixriencod MCO'o in nonj' key operational Jobs.    It MOS 
short 15 E5*s, seven 26*3 and two Iff's primarily in the -ixtillery Crewmn 
MDS 13B4O.    Many of tho asßigncd E^'s were t\ro-.yorr inductees with only 
one year total service at tine of doploynont. 

(3) R]D[;OMMHIKBA.TION;    Provide requisite c^ade MDS structure and 
oxporloncod HOO's for newly forncd units. 

b,   OPERATIOHS; 

(l)   Operations with hLAor headquarters, 

(a) OBSERVATION; Tho battalion staff of a dcployinc unit 
should hr.vo experience oporatinc in tho field with a hi^iat headqunxtar« 
for extended periods, with enphasis on 2/",rh<iur operations, 

CONFIDENTIAL 
(5) 



^ 

CONFIDENTIAL 

AVGK^AK»5 12 Ifey 1968 
SUBJECT: Oporational Roport of tho 6th Battalion 84th Art^llory for period 
ending 50 April 1968, ROS CSFQR-65 (Rl) (Cont'd) 

• ■ • (b) EyALUuTION« During the training period at Port Irwin, 
the Battalion did ijot havxj an opportunity to work with a hlchcr hoad- 
quartere while perfoming field duty over an oxtondocl period. No reports 
vroro required on a daily basis. All operations and logiotical raattors 
wore planned prior to movement to the fi#ld. Rooult was a battalion ure- 
tralned In extended field operations without the convenienoo ^of a logistic 
baee close to the area. ,- ■ * •' 

(0) RBCOMMBMBATIOp» That all battclions programed for de- 
ployment be required to operate with a higher headquarters undrfc field oon- 
ditiona fcäc a period of at least two weeks« An oporational rcadincsn test 
adnlnlst«rod by a team nf artillery officers with recent combat oxporiehce 
in KVN should be incorporated into the ATT for each deploying battalion. 

(2) Operations in country: 

(a) CtoSERYATIOWt    Upon arrival in countryi a whole new set 
of rules has to be lonmed. 1 

(b) EVALPATIOy:    When tho battalion arrived in aountry, it 
was confronted with the task of learning the contents of numerous SOPs. 
A new glossary of terms had to be digested. 

(o) RBCOMBnftTIQN1 Tha* uPon arrival in country, the in- 
itial deployment of the firing batteries bo with an established battalion 
headquarters and the now battalion staff bo allowed to observe \he opera- 
tion of an established heAdquarters on a full time basis. Infmlon of key 
oxporicnood personnel e.g. Chief of Section, FDC Conputer, Aast S5 and 
■attery Officers should bo accomplished prior to committing'the' battalion 
as a unit. 

c. Satetoss 
(a) QBSHtYijriOH:    Porsonnol at all levels wore not orgcmiied 

for 24 hour operations. 

(b) EV4HLITICN;    The battalion had not boon required to operate 
on a 24 hour basis for periods longer then 1-^ to 2 days.    Efficiency and 
accuracy bocone* impaired during initial stages of employment in combat 
operations. 

(c) RBCOMMSNDATIOW:    That predeploynont training include extoiw 
sivo field oxercisos requiring units to maintain 24 hour operations. 

(3) 6400 Mil   firing requirement: 

(a)    OBSERVATION:     Howitzer  sections were unfamiliar with 

(6) CONFIDENTIAL 



CONFIDENTIAL 
12 Nky 1968 

SUBJECT» Operational Report of the 6th Battalion 84th Artillecy for period 
ending 50 April 1966, RC3 CSKIR-65 (Rl) CONT'D) 

3* (i Cont'd). 6400 nil firing techniques. 

(b) EVALUATION; Personnel within howitzer sections were 
slow in response to missions requiring lar̂ c shifts. Equipment for 
spoed shifting for 64OO mil capability was provided juflt irior to embarka-
tion of the unit. 

(c) ILJGOMMEKDAT 10H: That spood shift jack:; be made an item 
of equipment for all 155mm Towed unit3 arid that provisions for training 
and testing 64QOmil capabilities be incorporated in ATP's and OJT's. 

(4) Responsibilities of SGction Chiefs for. Safety; 

(a) 03SERVAI1'ION: Section chiefs were not adequately trained 
in responsibHatics pertaining to safe firing of howitzers. 

(b> EVALUATIONt Soction chiefs required extensive supervis-
ion by officer personnel initially upon becoming operational, bocause of 
CONUS requirements for safety officers to check data for safety, 

(c) RECOHi 'till DAT ION: That howitzer Section Chiefs be given 
extensive practical training with minimum officor safety supervipon. 

(5) Profi ci.or.cy in field fortification construction: 

(a) O-BSEUVAi1 ION; All personnel were deficient i£. know-
ledge and proficiency in construction of fortifications for personnel and 
weapons. 

(b) EVALUATION: Deficiencies in C0HU3 training point up 
a need for providing mate-rial and instructionŝ  in detail, for construction 
pf typical fortifications required in RVN. 

(c) RECOMMENDAT ION: That extensive practical training 
in construction of typical fortifications bo intergratc-d into dperation 
readiness tests prior to deployment of units to RVN. 

(6) fosp of -proficiency of aim crews duo to separation from 
equipment: 

(a) OBSERVATIONi Howitzer crows wer»" initially aJ.ow and 
had los3 keen familiarity with operation of equipment. 

(b) EVALUATION: The battalion was without oquipo^nt to main-
tain training proficiency for a 42-day period which resulted" in ti decrease 
in proficiency in operating equipment and servicing the guns. 

(c) RECOMMENDATION: That deploying units bo satellited on 
another unit of equal TOE structure for purpose of maintaining section'in-
tegrity andiscrVl-cing'thc gun'during the period from .2®:to "deployment. 

(7) 
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CONFIDENTIAL 
iTOl^K-J t2 May 1960 * 
SUBJECT t   Operational Beport of thft 6th Battalion 84th Artillexy for pericd 
ondlng 30 April 1968, RCS CSroR-65 (M) Cont'd) 

d*    Twnm.TT^jicE; 

(1) Pargonnol Cloaxtuices. 

(a) OBSERVATIONt    Porsoimol clearances are difficult to 
obtain in RVH« —— 

(b) EVALUATION:    Clearanoc action in many oases is delnyod, 
paperwork is lost, and oany porsonncl aro dolayod in obtaining clcarancos 
duo to rapid infusion and delay in forwarding routine paporwork. 

(0)    RECOMMENDATIONi    That,when possiblo, all persornol 
cloaranocs be initiated prior to deploynont to RVN. 

(2) Consolidation of S2, S5 classified files. 

(a) OBSERVATION»    Duplication of effort existod in nain- 
tlnanco of 82 and S5 classified filea. 

(b) EViiLUATIOR»    The voliune of clgsaified material in RVN 
is such that dif fioulty is oxperionoed   in oairAaininG   acoountabillty    " '.' 
for claesifiod documents in sopnxatc locatioi^ vfithin the opcratinns com- 
plex« 

(c).    nSOOIgEnUIOH; -TlAf S2 raid &5"astc.bliah coWolidatod 
classified filos, under the coAtrol of tjio Sgj to 6ffcot positive- floenrity- 
coxvtrol of all clasaiftcd rvitorir-l i/ittin the IIoadquairteEs. 

(3) Matrclofrical oauinmont anintonance: 

(a) OliSEriVi'JION;    Thore is a lack of qualified laatroloßical 
naintonanoo personnel available at field maintenance shops« 

(b) 2VAIÜATI0N;    Exoossivo delay in repair   roswli from roquir- 
dbnt tp «ond equipment" to depot naintennnoo for ropair. 

(0)    REOOMMENBATIOHt    Qualified metro maintenance bcrsonncl 

bo pirovlooditdipficld aaintcnaneo shops. 

o.    ICGI5TICS; 

(l)    Laclr of rcquirod i^suc of WjLDTOC   Items, 

(a) OBSHlVATIONi    The Battalion was diroctod by KiUSAR? to 
cancel roquistions for VOTOC Base Camp Development kit. 

(b) EyALUATION;    Thti unit was advlsod that kits Wero availably 

(8) 
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>l: CONFIDENTIAL 
ATBE^ÜLJ 12 May 1968 
SUBJECT:   Operational Roport of the 6th Battalion 84th Artillory for period 
ondlne 50 April 1968, RCS CSPOR-65 (HI)  (Cont'd) 

( h, ContM)    for i^sue in country to units deploying after 51  Doc 67 on 
a soloctcd items basis.   Result was tho loss of much needed gonoratdrs and 
building natorialB required to maintain and operate base camp areas. 

(c)    RECOMMEUII/JIOK;    That newly deploying units bo given 
prioity on issue of VABTOC Items on a solocted basis to meet roquiromontB 
for operating and nointaining base camp areas. 

(2)    Loss of TO&E trailers prior to (feplov^nt: 

(a) OBSKlgATIOH;    The battalion was diredted by OSGONABC 
to turn In all TC&E trailers prior to ERD as an overage of trailors eidatod 
in country and issue uould inmediately be forthconing upon arrival in RVN, 

(b) ■SmUATION»    The    operation of the unit and its ability 
to move in the rolo of the 11 CTZ "Strike Battalion" has l)oen seriously 
hampered by non-availability for issue in-country of TO&E trailors, 

(c) toXJOI^MMMTTOHi    That priority of issue of organic T04B 
trailors be given to this unit. 

f. ORCARIZmON; 

(1).    OBSHIVATION; Tho role assigned to the battalion is not 
fully compatible with its typo   ortfvnAsatim, 

(2).    EVALUATION:    The battalion has been assigned the role of 
a maneuvrfjfräig artillery "paclcago" to bo deployed quickly to areas re- 
quiring such firo aupport.    Numerous problems have boon ©xperienoed' in 
the capability of the battalion to operate sraoothly ir f.^eh a donanding 
and ehallonginc role,   Spocific deficiencies include lacjc of orgaMc 
engineer support rosultin^j in sporatio bulldoser availability; laök of 
organic aviation for operational,  logistics, and adminis-tlrative missions 
(the battalion oporatös up to 150 miles from its primary boso camp at AN 
KHE) ( lock of organic DS ordnance support which results in frequent cris« 
in spare parts and maintenanoe support availability . 

(5)    RgCOMMAI'IDATIONi    A small task force be corultitutod, to evaluate 
the orgtmization rotjuirod for the maneuver,  "strike" artillery package 
and apixropriato additions bo provided. 

g, OTHBt;    CO, /r1st Artillery Group directed preparation <f fnafter- 
action report on the doploynent of the 6th Battalion, 84th Artillory,   The 
roport is attnc&0<- at Inclosurc t. 

(9) 
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ß CONFIDENTIAL 

AVGK-C    (12 May 1968)       lat Ind 
SUBJECT 1    Operational Report of the 6th Battalion, 84th Artillery for 

Period ending 30 April 1968, RCS CSFCR - 65 (Rl) 

Headquarters, 41st Artillery Group, APO San Francisco 96568    25 May 1968 

TOt    Comnanding General, I Field Force Vietnam Artillery, ATTll: AVFA-AT-D, 
APO San Francisco 96350 

1»    (U)    Reference paragraph 1h, page 2,    Mechanical speed jacks mentioned 
are rigid pedestals. 

2.    (C)    Reference paragraph 1r,  page 4»    0 Battery displaced to LZ Venus 
(BR 842567). 

3»    (U)    Reference paragraph Is,  page 4.    G Battery, 7th Battalion,   13th 
Artillery was ac  LZ Venus, not LZ Jenny. 

4»    (U)    Reference paragraph 1y, page 4.    Battalion displaced   to Ky Son 
North.    Further references to Khe Sahn should read Ky Son. 

5»    (U)    Reference paragraph 2a, page 5, Personnel.    Concur. 

6»    (u)    Reference paragraph 2b1 , page 5»  Operations with higher headquarters. 
Do not concur that a two-week training exercise under a higher headquarters 
in COMJS is required.    413* Artillery Group furnished the liaison team, 6th 
Battalion, 84th Artillery with a complete set of SOP's in Januaiy 1968. 
Careful stud.y  on the part of the battalion would have simplified acclimat- 
ion to operations  in HV1I. 

7»    (U)    Reference paragraph 2b2, page 6, Operations in countiy.    Do not 
concur.    Recommendation is impractical.    Upon arrival in country,  organi- 
zation should possess sufficient proficiency to adapt quickly to oecull-r 
requirements of EVW.    Immediate infusion of selected key personnel would 
assist deploying unit in becoming oriented more rapidly. 

8»    (ü)    Reference paragraph 2c,  page 6, Training.    Concur.    Paragraph 
should appear aftei 2b(6). 

9. (u)    Reference paragraph 2Q(3), page 6, 6400-mil firing requirement. 
Concur. 

10. (u)    Reference paragraph 2b(4), page 7, Responsibilities  of Section 
Chiefs for Safety.    Do not concur.    In COilUS or in country, chiefs of section 
must be inipresfied with their responsibility to supervise.    Lack of super- 
vision was  the primary cause of the rash of artilleiy incidents  in this 
battalion upon deployment.    Chiefs  of section must train in COilUS as  if 
safety officers  were not precent. 

11. (u)    Reference paragraph 2b(5),  page 7» Proficiency in field fortification 
construction.    Concur. 

// 
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1VGK-C   (12 May 1968)   Ist Ind 25 May 1968 
SUBJSOT»   Operational Report of the 6th Battalion, 84th Artillery for 

Period ending 50 April 1968, RCS CSPOR - 65 (R1) 

12»   (U)   Reference paragraph 2b(6), page 1, Loss of proficiency of gun crews 
due to separation from equipment.   Concur that added training of this bat- 
talion waa required.    In two weeks after arrival in country, battalion fired 
over 1500 rounds in training.    Proficiency was not achieved in this time. 

13»    (U)   Reference paragraph 2d(1), page 8, Personnel Clearancea.    Goxicur 
with reoonmendation.    Observation and evaluation are not valid. 

14«    (U)   Reference paragraph 2d(2), page 8, Consolidation of 32, S3 Classi- 
fied Piles.    Do not concur.   Method of control of classified documents in each 
unit will be dictated in large measure by the situation. 

15»    (U)   Reference paragraph 2d(5), page 8, Meteorological Equipment 
Maintenance.   Concur.    41st Artillery Group has forwarded a message to CG, 
Qui Nhon   Support Connnand pointing out this deficiency. 

16.    (u)   Reference paragraph 2e(l), page 9, Lack of required issue of WAOTOC 
items.   Concur. 

17»   (TJ)   Reference paragraph 2e(2), page 9» Lo83 of TO&E trailers prior to 
deployment.    Concur.    6th Battalion, 84th Artillery presently has all TO&L 
trailers on valid requisition. 

18.    (U)    Reference paragraph 2f, page 9, Organization.    Do not concur. 
Recoromendations concerning orguniztion should be determined by unit concerned. 
41st Artillery Group has directed 6th Battalion, 84th Artillery to draft a 
proposed MPCE for additional personnel and equipment required to operate under 
mobile concept. 

19«    (D)   Reference paragraph 2g, OTISR»   Report was prepared by this head- 
quarters based onectensive command and staff visits and observations and 
forwarded thru channels. 

A. V. ARNOLD,  JR» 
Colonel, Artillery 
Commanding. 
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A7PA-AT-D   (12 Ihj 68)   2d Ind 
SQBJlOTt   Qp«ntieaal laport of th« 6th BattAllon, 84th Artillery for Period 

fedlag 30 Apri.1 1968, RCS CSFCR - 65 (R1) 

01, HeadqttArtere, I Field Force Vietnam Artillery,    APO   96350 * 9 MAY 1966 

TOt   fn—I>11II General, I Field Force Vletnaa,   APO   96350 

Concur with öbsenratione and recoaMndatlor.8 in basic correapondence as in- 
dorsed by CO, 41 «t Arty Gp# 

FCR THE COMUMDBU 

(ffiRALD G. 
Major, Ar; 
Adjtxtart 
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ATIÜ-CrC-OT (12 May 68)    3d Ihd 
SUBJECT»    Operational Report of 6th Battalion, 84th Artillery for 

Period Ending 30 April 1968, RCS CSPCR-65 (Hi) 

DA, Headquartere,  I Field Force Vietnam,    APO    96350     8 JUN W68 

TOi    Commanding General, United States Army Vietnam, 
ATTlTr    AVHßC-DST,    APO   96375 

This headquarters has evaluated subject report and forwarding 
indorsements and concurs in the report as indorsed» 

FOR THE COMMANDER r 

'ROfl^rt!; GABBARD 

SÄtf AV.^rANr GENERAL 

14 
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AVHGC-DST (12 May 68) 4th Ind (U) CPT Amold/ms/LBN 4485 
SUBJECT:    Operational Report of the 6th Battalion 84th Artillery for 

period ending 30 April 1968, RCS CSFOR-65> (Rl) 

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco    96375 2 3 JUN 19B8 

TO:    Conmander in Chief, United States Amy,  Pacific, ATTN:    GPOP-DT, 
APO   96558 

1, This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 30 April 1968 from Headquarters, 6th 
Battalion (I55nnn)  (Towed) 84th Artilleryr 

2, Comments follow: 

a. Reference item concerning 6400 mil firing technique, page 6,  paragraph 
2c(3); and 1st Indorsement,  paragraph 9:     Concur, 

b. Reference item concerning personnel clearances, page 8,  paragraph 2d(l); 
and 1st Indorsement,  paragraph 13.    Since many individuals are given short no- 
tice on RVN orders, their clearance actions cannot always be completed prior to 
their departure.    However,  security clearances are no longer difficult to  obtain 
in RVN,    Enlisted personnel entering the Army subsequent to 30 June 1966 have : 
had Entrance National Agency Checks (ENTNAC)   conducted on them, while in basic                        | 
training.    This is sufficient to grant a SECRET clearance.    All senior enlisted 
personnel and officers are required to have National Agency Checks (NAC)  com- 
pleted and therefore meet one of the primary prerequisites for Interim TOP 
SECRET as well as final SECRET clearances, 

c. Reference item concerning lack of required issue of .'ABTOC items,  page 
8, paragraph 2e(l);  and 1st Indorsement,  paragraph 16:    Nonconcur,    There is 
sufficient construction material on hand for all new units arriving in-countiy. 
Generators are a Closed Loop item and are only authorized to support valid 
MTOE/MTDA.    All base camps are included in the MCA construction program,  and 
the term "base camp" applies only to the major division or major command base 
camp.    All other tactical areas of operation should consist of TOE tentage and 
equipment, 

d. Reference item concerning loss of MT0E trailers prior to deployment, 
page 8, paragraph 2e(2);  and 1st Indorsement,  paragraph 17:    Nonconcur,    No 
priority of issue is required.    Adequate stocks of trailers are on hand in 
depots.    Action to determine status of unit requisitions is underway, 

FOR THE COMMANDER: 

.:. S. NAKATSUKASA 
tjaptain. AGC 

Copies furnished: Assistant Adjutant Genial 
HQ,  6th Bn (l55ram)   (Towed)   84th Arty jg 
HQ,  I FFQRCEV ** 
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GPOP-DT (12 Miy 68)    (U) 5th Ind 
SUBJECT:    Operational Raport of HQ, 6th Bn, 84th Arty for Period Ending 

30 April 1968, SCä CSFOR-65 (Rl) (U) 

HQ, US Army, Pacific, APO San Francisco 96558 2 5 JUN I9S8 

TO:    Atalttant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters has evaluated subject report and forwarding indorse 
ments and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

(MJr 
CX. SHORTT 
CPT, ACC 
Asst AG 

I 
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CONFIDENTIAL 

DEPARTMENT OF THE ARMY 
HEADQUARTERS,   41ST ARTILLERY GROUP 

APO San Francisco 96368 

AVGK-C 25 April   1968 

SUBJECT:    After Action  Report':     Deploymant  of  6th Bn,  84th Artillery 

Commanding General 
I Field Force Artillery 
APO 96350 

Per verbal  request  of CG,   IFFV Artillery,   after  action report  on  initial 
deployment to RVN of the 6th Bn,   84th Artillery  is  submitted.     Sequence 
of events,   analysis of  the weaknesses  displayed  during initial  combat 
support mission,   conclusions and recommendations  are  included. 

FOR THE COMMANDER: 

1  Incl t/CHARLES W.   BINNEY 
as Major,   Artillery 

Adjutant 

REGRADED  UNCLASSIFIED  WHEN 
SEPARATED  FROM  CONFIDENTIAL 
INCLOSURE. 

Incl   1 

CONFIDENTIAL 



CONFIDENTIAL 

AFTER ACTION REPORT 
INITIAL DEPLOYMENT,  6TH BN,   84TH ARTY 

1.     (C)    Chronological  sequence of events  leading to  initial  deployment  in 
combat. 

a. 24 August   1967.     Battalion organized at  Ft  Irwin,   California under 
provisions  of General Order   111,   HQ,   U.S.   6th Army.     Deployment  to RVN 
scheduled for early 1968.     POSD:   18 Sep 67,  ERD:   12 Feb 68,  PRD:   5 Mar 68. 

b. 23 December   1967.     Liaison party consisting  of  battalion  executive 
officer,  property book officer  and intelligence  sergeant   arrived  in RVN  for 
a   15-day tour of II  CTZ  for  the purpose  of obtaining  information  to assist 
battalion  in preparing  for deployment. 

c. 16 March  1968.     Advance  party consisting  of  battalion conwander, 
three   firing battery commanders,   property book officer,   personnel warrant 
and   22  enlisted men arrived at  Qui Nhon. 

d. 19 March  1968.     General  cargo off-loaded at  Qui  Nhon  and transported 
to Camp Radcliff,  An Khe. 

e. 24 March  1968.     Main  body debarked at Qui Nhon  and deployed to'base 
camp  at An  Khe.     The  battalion   strength at  this  time was  41  officers,   4 
warrant  officers and 566  enlisted.    Although  only  10  enlisted  below authorized 
strength,   the  battalion   lacked  experience  among  the  artillery NCO's.   The 
battalion was  short   15 E5's,   seven E6's  and two E7ls,   primarily  in MOS  13B40. 
The majority of ES's  assigned were two-year  inductees with approximately one 
year  total  service. 

f. 24 March -  5 April   1968.     Battalion prepared  for  deployment.     Prepa- 
ration  included unpacking  and   inspection of  equipment,   small  arms test  firing, 
basic  periodic  tests  for   primary weapons,   briefings  on  rules  of  engagement 
and clearance of   fires and  tours  of combat areas  by  key  personnel.    The 
battalion  engaged in approximately  126  hours  training,   16  hours unpacking, 
and  30 hours    constructing  and  improving positions  at An  Khe.     The  battalion 
fired   1445   155mm rounds  during  the  preparation and training phase. 

g. 4 April   1968.     CO,   41st  Artillery Group  determined battalion was 
not  ready  for deployment.     Deployment  date  rescheduled   for  8 April. 
Training program was  intensified to correct numerous  deficiencies. 

h.     8 April   1968.     Entire   battalion  deployed to  Dai  Thanh   (2)   BR 8963 
with mission of  reinforcing   7th  Battalion,   13th Artillery  in   support  of 
173d Abn  Bde  operation Velvet   Hammer.     RSOP was confused.     Four  thousand 
rds  of   155mm ammunition were  dumped at   battalion  position  area  per  request 
of  reinforced artillery.     This was an  excessive   stockage which necessita- 
ted mobilization  of all  available trucks  in  the Group  to  transport  the 
ammunition when the battalion   displaced  10 April. 

xo 
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CONFIDENTIAL 

AVGK-C 25 April  1968 
SUBJECT:     After Action Report:   6th Bn 84th Arty (Cont'd) 

1.     9 April   1968.    Battalion received mortar attack at  0215 hours. 
Approximately  70 rounds  fell  in the position area resulting  in  four KIA and 43 
WIA.     One  trailer was destroyed,  vehicles were damaged with pierced radiators, 
tires and windshields.    Battery C  FDC was destroyed. 

j. 10 April 1968. Battalion continued its mission, displaced Hq, A and B 
Batteries  to LZ Crystal  (BR 894658)   and Battery C  to LZ Jenny   (BR 842567). 

k.     11 April   1968.     One  Battery C howitzer  fired three   rounds with a 400 
mil  deflection error.     Rounds  impacted approximately  4000 meters  from the  in- 
tended target,  killing one ARVN  soldier  and wounding seven. 

1. 11 April 1968. Battery A fired two smoke rounds which impacted in the 
perimeter barrier wire at Battery C, 7th Battalion, 13th Artillery. Battery A 
position was misplotted  1200 meters  on  the  battalion   firing chart. 

m.     12 April   1968.     Battery C   fired one  round with  incorrect  data.     Quad- 
rant was   75 mils   in error  due  to computing  site as 83 mils   Instead  of  8.3 mils. 
Battery C   later   fired one round  200 mils  in  error due  to  faulty  lay  of one 
piece  during check of   lay.     CG,   173d Abn  Bde  suspended  the  battalion   from 
firing  in  support  of troops   for   safety reasons. 

n.     13 April   1968.     Battery C  FDC  bunker  roof  collapsed,   injuring one man. 

o.     14 April   1968.     CO,   41st  Artillei;y Group directed  immediate   infusion 
of  selected  key personnel  and temporarily  restricted  battalion   fires  to piece 
one  round with  safety officer  supervision  as a training   safety measure. 
Battalion was directed to conduct   four  hours FDC and  section  drill   training 
per  day until   further notice. 

2.     (U)     Specific weaknesses noted  during preparation  and deployment  phases. 

a. Fire  direction personnel were not  proficient   in  basic  gunnefy proce- 
dures.     FDC's were not organized  in  a  standard manner within  the  battalion   . 

b. FDC  personnel were not  organized  for  effective   24-hour  operation. 

c. FDC personnel were not proficient in installing and operation communi- 
cation  equipment. 

d. FDC  and  firing batteries  had not  instituted an  effective  system of 
double checks. 

e. Howitzer  sections were  extremely  slow and inefficient   in performing 
duties during  firing. 

CONFIDENTIAL 
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AVGK-C 24 April  1968 
SUBJECT:     After Action Report;   6th  Bn,   84th Arty  (Cont'd) 

f. Howitzer sections were unfamiliar with procedures for 6400 rail 
firing. 

g. Personnel were unfamiliar with procedures   for  conduct  of basic 
periodic  tests. 

h.     Liaison officer was not  knowledgeable  of  requirements  to  submit 
friendly position  locations  to FDC. 

1.     Operations  section was not  proficient  in communicating with,  and 
submitting required reports  to,  higher headquarters. 

j.     Personnel were  not   familiar with  proper  methods   of   building  bunkers, 
constructing  double  sandbag walls  or   installing  perimeter   barriers. 

k.     Personnel were untrained  in methods of   safely constructing overhead 
cover  on   structures  and  foxholes. 

I.    A coordinated position  defense plan was  not   instituted. 

m. Personnel were not effectively trained in proper protection from, and 
reaction to, mortar attacks. Many personnel were sleeping unprotected at the 
start  of  the 9 April  attack. 

n.     With the exception of   radio-teletype  operation,   field  communication 
procedures were   lax.    Vehicle   batteries  supplying  power   for   radios were 
allowed to discharge.    A message  center was not  established.     Generators 
were not  grounded. 

o.     Mess  operations were  not  properly planned  and  organized.     Field 
kitchens were cluttered and unsanitary. 

p.    Ammunition  storage and handling procedures  were   poor.     Lots were 
not   segregated.     Protection  from elements was  haphazard. 

q.     Personnel deployed to   field with insufficient,  quantities of personal 
clothing  and TA 50-901   items. 

r.     Field equipment  requirements were  inadequately  planned.     Unnecessary 
equipment was taken  to the   field;   some mission  essential   equipment was   left   in 
base  camp,   necessitating   extra   backhaul   and  resupply missions. 

s.     Transportation  capability was   restricted   because   of   lack  of  trailers. 
No cargo trailers accompanied  the  battalion fron CONUS. 

t.     Howitzers were  deployed  in  poor  state  of   repair,   i.e.,   some  fire  con- 
trol   equipment needed replacement,   breech and  firing mechanisms were inop- 
erative or  excessively woir. 
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AVGK-C 24 April 1968 

SUBJECT: After Action Report; 6th Bn, 84th Arty (Cont'd) 

3. (U) Analysis 

a. General.  Root causes <jf the overall weakness of the battalion are: 

(1) Lack of thorough POM training in the major areas of fire direction, 
firing battery, construction of field fortifications and communications. 

(2) Unfamiliarity with normal organization and functions for extended 
field operations. 

(3) Lack of sense of urgency at all levels in executing the training 
mission. 

b. Battalion training in CONUS was aimed primarily at satisfactorily 
completing battery and battalion training tests and the 6th Army and CONARC 
T.P.I.  Specific training for Southeast Asia was lacking. 

c. Field exercises during POM training were limited to four lJ2-day 
ATT practices.  No practical exercises  in constructing field fortifications 
were included nor was problem play by higher and adjacent headquarters. 
Short field exercises failed to train units for extended operations. 

d. Although various lessons-learned documents were available at Fort 
Trwin, the lessons were not effectively incorporated into training. 

e. Training of the battalion did not reflect significant benefit from 
the battalion liaison team visit to RVN in December 1967. 

f. Ref para 2s. The unit was directed to turn in all cargo trailers 
prior to leaving Fort Irwin.  Battalion was unable to produce the document 
authorizing this action. The directive is believed to have emanated from 
Hq, Ft Irwin. 

g. To some degree, the garrison environment of Camp Radcliff misled the 
officers and men to the assumption that after a few hours of work each day 
they could expect to relax and enjoy the comforts of PX, movies, showers 
and clubs. 

h. The shortage of ES's, E6's and E7's was a contributing factor to the 
lack of proficiency in the howitzer sections.  The spaces were filled by 
personnel of lower grades who could not be expected to provide critically 
needed experience for combat operations in RVN. 

4. (U) Conclusions. 

a. The lack of organization, training and discipline upon arrival 
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AVGK-C 
SUBJECT:    After Action Report;  6th Bn,  84th Arty 

24 April  1968 

in country rendered the battalion incapable of  satisfactorily receiving 
instructions and executing orders  in routine matters.     The deficit in 
training was  so great that  two weeks of intensive training were  insufficient 
to overcome weaknesses.    A  sense  of urgency to retrieve  the situation was 
absent. 

b. Chiefs of  sections were not  trsiaed in   supervising the  performance 
of  their men;  particularly during  firing and   laying  of  the pieces there 
was  a  lack of double check. 

c. Battalion and battery ATT's should not  be regarded as a complete 
training vehicle for deployment  to Southeast Asia.    Army Training program 
must  be  followed with emphasis  on  practical  exercises. 

d. Imaginative  application  of combat   lessons  learned must  be  included 
in POM training programs. 

e. Solutions to problems of  personnel  fatigue,  organization of  shifts, 
concurrent requirements  for bunkering,  messing, maintenance,  resupply and 
24-hour operation cannot  be realized in brief  field exercises. 

5.     (U)     Recommendations. 

a. That  the battalion continue  its mission while concurrently conducting 
extensive remedial training. 

b. That experienced key personnel continue to be  infused into the 
battalion. 

c. That  cargo trailers presently on requisition  be   issued to the 
battalion as  soon as possible. 

d. That  closer  training  supervision and more rigorous  testing of 
deploying units be  instituted  in CONUS. 

e. That POM training  for artillery units  include  extended field 
problems.     This training  should  be  fully combat   simulated complete with 
field fortification construction„   24-hour operation,  6400 mil  firing, 
problem play by higher,  adjacent  and supported headquarters and a minimum 
of one displacement. 

f. That  drawings and  specifications of approved bunkers and parapets 
be provided to units prior  to deployment from    CONUS. 

g. That prior to deployment,  newly arrived battalions  spend at  least 
one week in RVN in a  field environment concentrating on  section drill, 
field  fortification,   shakedown of  equipment,  communications and 24-hour 
operations. 
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OACSFOR, DA, Washington, D.C. 20310 
U». H L P O H T SECURITY C L A 3 SI F IC A I I ON 

C o n f i d e n t i a l 
2b. GROUP 
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Operational Report - Lessons Learned, Hqs, 6th Bn, 84th Artillery (U) 

4. O l t e m P T I V I N O T l i (Typo mi ropmi mn4 i n t f t M I r o lot**) 

cauntarinaurgenc.v o p e r a t i o n s Period Ending 30 Apr 68 

CO, 6th Battalion, 84th Artillery / 
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