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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (g Jul 68) FOR OT RD 682160 15 July 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, l4th
Combat Aviation Battalion, Period Ending 30 April 1968 (U)

]
DT?{.S document contains information affecting the Naticnal
Ee :nsg of the United States within the meaning of the
SEE DISTRIBUTION ;. .- 8 Laws, Title, 18, U, S. C., Soction 705 ~o¢ 794,
0 LPBlsaSsicn or the revelation of 1ts conterts i ny

g r to ar N thont

d nersen $0 moeal T e .

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525«15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days !
of receipt of covering letter.

AD391569

£ 2. _Infbmtion contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

—~—

| - 5{..;{4/1'@%.._

1 Incl " KENNETH G. WICKHAM
as Ma jor General, USA

The Adjutant General
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CONFIDENTIAL

DERSIIMENT OF TOK ARMY
HEADQUARTERS, 14YH COMBAT AVIATION BATTALION
iPO San Francisco 96325

LVGM-L0 : 15 May 1968

SUBJECT: Opuational Report - Lossons Iaarned (ORLL) for Quarterly |
Period ‘1 February 68 to 30 hpril

SEE DISTRIBUTION

SECTION I
Signific or, gatio Lctivitios

a. The mission of the 14th Combat Lviation Battalion is to provide
timely, direct end goneral aviation support to the lmerical Jivision
(23 Inf Div) and selocted units within the I Corps Tactical Zone. Thare
wore no significant chonges or additions to the Battalion's mission, how-
over, GO 951, Hq's, USLARV, 1 Mar 68 and GO 1357, Hq's, US.RV, 27 Mar 68
changoed tho status of this battalion from attachod to OPCON to the Lmecrical
Diﬁﬂiono

b, During this reporting poriod the 14th C/B relinquished control of
C Troop,: 7th Squadron,- 17th Cavalry, as directed by GO 182, US/RP.C,
21 )hrch 1968, offoctivo dato 1 Lpril 68, .Ln orgonizational chart, to
includo station list, is at Inclosure 1 and 1s curront as of 30 /[pril 1968. .

c. The koy porsonnol changes during this roporting pariod are ro-

floctod balow:

(1) The 14tk Combat Lviation Battalion was commanded by LTC Carroll
C. Isaacs, OF 100 091, /rmor, until 7 Fob 68, LTC Ray M, Ccorson,
OF 106 541, CE, is proaently in command,

(2) The formnr Exocutive Officer was m‘c Josoph F. Rutkowski,
096467,6?:!. LTC William J. Gorman, 04 005 796, Inf, assumod duties on
11 Jan .

(3) Tho formor S-1 was Capt Gono E. Chmnpo, 02 289 036, Inf,
Mej. Dohno W, McGinnis, 05 702 914, ..rty, assumod dutios on 14 Fob 68.

(4) The formor S-2 was Maj Harry Baldwin, 02 268 383, TC,
2Lt Robort F. Bertrand, 05 341 378, Inf, assumod dutics on 14 Feb 68,

DOWNGRADED AT 3 YEAR INTERVALS;
‘og 260 " DECLASSIFIED AFTER 12 YEARS.
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CONFIDENTIAL

AVGN-AC 15 May 1968
SUBJECT: Operational Repcrt - Lessons Learned (ORLL) for (uarterly
Period 1 February 68 to 30 April €8, (v)

(5) The present S-3 is Major John J, Todd, OF 102 282, SIG C,
He assumed duties on 14 January 68, '

(6) The present S-4 is Cornelius E, Liner, 04 011 864, Infantry,
lle assumed duties’ on 29 January 68,

(7) The commanding officers for the companies of the 14th Combat
Aviation Battalion are: '

PAST ' PRESENT

HHD:  Welsh, Vernon W., 1Lt ' Schindler, Marvin F,, Cpt
05 334 493 Inf 05322 177, Inf
15 Apr 68

T1st: Fitzgerald, Robert D., Maj
01 930 052 Inf
= 18 Jan 68

174th: lheat, Thomas W.,, Maj Gibson, Glen D., !aj
04 009 596 Arty 04 0106{;54 Arty
2 Feb .

176th: - Jackson, Paul E,, Maj
04 025 832 Arty
3 Nov 67

178th: Kalina, John M., Maj Wood, Ernest M, Jr,, Me}j
01 936 230 Inf ' 04 010 688 Arty
' 19 Dec 67

d. Unit strengths as of 30 April 68;

2
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AVGM-AC 15 May 1968
SUBJECT: Operationsl Report - Lessons Learned (ORLL) for fuarterly
Period 1 February 65 to 30 fpiil 08, (U)

(1) Mlitery
AdRrliiate Tl Ag_f_ﬂi;is_g% Autim O/H Authmoﬂi Au'T'wO'T%/H
HHD & Bn Staff 15 19 3 5 68 102 86 126
14th Sec Plat . a0 o0 o 60 47 60 47
3,8th Avn Spt Det 1 1 o o 20 16 21 17
534th Med Det 11 0 o g8 9 9 10
71st Avn Co ‘ 15 1 52 46 152 150 219 207
94th Sig Det 0 o0 1 o0 7 7 g8 7
1518t 1C Det 101 1 1 . T 7 % 12
174th Avn Co 15 10 52 45 152 146 219 201
409th TC Det 1 1 1 2 70 72 7 75
452nd Sig Det 0o 0 1 0] 8 7 9 7
756th Med Det T 0o o 10 12 11 13
176th_Avn Co 15 1 52 41 152 150 219 202
411th TC Det 1 1 1 1 70 60 72 62
454th Sig Det 0 0 1 0 g8 6 9 6
178th Avn Co 13 10 25 17 148 160 186 187
400th TC Det 1 1 1 1 g0 77 g2 7
14th Combat Avn Bn 80 68 191 159 1085 1091 1356 1318

(2) Civilian: (Separate detachments are combined with companies)

3
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CONFIDENTIAL

AVGM-AC 15 May 1968
SUBJECT: Operational Report .- Lessons Learne? (CRLL) for Quartorly
Period 1 February 68 to 30 april 68. (U)

Subordinate Unit DAC W 3rd He ntrgc
' Auth 0/H  Auth O/H  Auth ?;713 Auth 0
HHD 0 o0 7 8 o 0 1 1
718t A Co o o 1 9 0o o0 2 2
174th Avn Co 0.0 1 N 0o o 2 aw
176th Avn Co 0 o 1 11 o o0 2 2
178th Avn Co o o0 10 .10 0 o 3 3
14th Cbt Avn Bn o o 50 49 0 0 10 10

% Sheet metal personnel from LSI under control of 34th Gen Spt Gp, Two
(2) per company.

e. The 14th Combat Aviation Battalion's aircraft status as of 30 Lpril
68 is at Inclosure 2,

f. The results of the reparting period's operations, to include hours,
sorties flown, troops lifted, cargo 1lifted, med evac, 4/C recoveries,
enamy KIA, sempans and structures destroyed or damaged, ammnition ox-
pended and aircraft lost or damaged, (by type) is reflected at Inclosure 3.

2. (C) Chronological Naxrative, by functional headings, of the 14th
Combat Lviation Battalion during the reporting period,

a. IET Offensive: [ detailed description of the 14th Combat Lviation's
activities during the period 29 Jan 68 to 29 Feb 68 is at Inclosure 4.

b. Personnel:

(1) The following is an analysis of the 14th Combat Aviation
Battallon strength figures for the reporting period,

- CONSOLIDTED B/TTALION STRENGTH (as of 30 4pr 68)

. Authorized . hssigned Over/Short
off & 68 -12
W 191 159 2%
M 1085 1091 ' +6
4
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CONFIDENTIAL

AVGM-AC 15 May 1968
SUBJECT: Operational Report - Lessons Loarned (ORLL) for Quarterly
Period 1 February 68 to 30 ipril 68, (U)

(2) The rated/non-rated rocepitulation of officers and warrant
officers as of 30 /pril 68 is as follows: '

RATED NON-R:
luthorized O/F luthorized O/
OFF % 59 4 9
W 18 156 9 3

(3) i listing of critical MOS shortages as of 30 ipril 68 is re-
flected below: N :

W3 AUTHORIZED o/R

31B20 4 1
- 52B20 10 A
11BF 107 81
11B10 49 13
93820 16 7

(4) The Battalion experienced minor personnel problems during
this quarter, as reflected in Sec I, Par 2f (Maint) and Sec II, Par 1, The
14th Security Platoon, attached to HHD is assigned the mission of twenty-
fowr (24) hour, seven (7) day surveillance of the southeast perimeter of
the Chu Lai Defense Command, Out of thec assigned personnel in the lecur-
ity Platoon, nine (9) of the forty-five (45) assigned are not working }
within the platoon due to other requiremonts within the battalion head-
quarters, or are not mantally (psychologically) capable of performing
the dutios of a socurity guard, therofore creating an actual shortage of
twenty-five (25) porsomnel. During tho TET Offonsive the Security Platoon
worked at meximum bunker manning levels and the nced to reinforce the
platoon was mede evident, The replacoments came from other assets and the
offensive provided an opportunity to have all personncl review security
procodures; such as target acquisition, forward observer techniques,
field of fire procodures and commnicctions techniques,

The helicopter companioes, as well as staff elements, exporienced a high
percentage of key parsonncl turn-over during this reporting poriod. This
led to tho problom of a smooth transition of commend, tochnical skills, and
procedures throughout the Battalion., A uniquo benefit was gained from this
adverse situation; all operational procedures; from staff mothods to OJT
training, out of necessity had to be raviowed, rovisod and roemplomentoed,
thereby adding new cmphasis and more efficient procedures to the Battalion's
mothod of oporations,

5
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CONFIDENTIAL

AVGM-AC 15 May 1968
SUBJECT: Oporational Roport - Lessons Loarn:zd (ORLL) for Quarterly
Pariod 1 Fobruary 68 to 30 April 68. (U)

¢, Operations: Throughout this roporting period the 14th Combat
Aviation provided daily, 24 hour support for tho I Corps TAOR, Tho opera-~
tional highlight of the poriod was tho aviation support givon during tho
TET Offensive, (Sec Inclosure 4) The mission concopt of this battalion
is to employ its aviation assets on a mission roquiremcnt basis, attcempting
+ to habitually assign the same aviation company asscts to the samoc supported
unit, thercby providing units concernod with the advantcge of knowing each
others mothods of operation and personnel. While each aviatinn company'e
assets woro capable of handling the daily roquiraments of specific supported
units, at timos tho tactical situation would dictate the nccessity to combine
assots for.battalion sized assaults, A recepitulation of thoso moves follows:

DATE INIT MOVED . 14TH C4B SEQGUENTIAL ORDER NO,
(To 29 Fobrucry 68, sce Inclosurc 4)

1 Mar 68 198th LIB ' 68-1
7 Mar 68 11th LIB ' 68-2
7 Mar 68 4th ARVN Regimont 65-3
23 Mar 68 B/1/14th Arty, D/1/46 Inf 68-4
8 Apr 68 11th LIB 68-5
8 Lpr 68 198tk LIS 68-.6
9 Lpr 68 198tn LIB 68-7

The abovo combat assaults all worc successful and cmphasizoed the basic
guidelines that oach essault must rollow; namely:

I Full supported unit aviation indoctrination
II A sound tactical nlen
III Reliable communications equipmont

The 14th Combat Aviation Battalion experionccg tho majority of its acrial
support utilizing only one or two UH-1D's on passengcr or cargo runs

(See Inclosuro 3), Ono inhersnt problem in this type of operation is the
lack of full employmcnt of the eircraft's cepabilities, we must conilinually
cmphasizc organization and control of logistical typo missions,

In major fmerical Oporations, the battalion is ovrganized to provide
daily support involving one (1) to approximately fifty (50) UH-1D aircraft
and onc I()1) to thirteen (13) CH-47 aireraft. During this roporting period
tho Battalion has provided acrial support for tho following operations:

CONFIDENTIAL
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CONFIDENTIAL

AVGM-AC 15 May 1968
SUBJECT: Oporational Bopert ~ Lossons Loarnod (ORLL) for Quartorly
Poriod 1 Fobruary 68 4o 30 .ynil 68, (U)

OPERATION | PORTED UM DATES

Whecler/Walilowa 198th LIB & 1/1 Cav Bogan as Whooler (11
Sop 57) combined with
Wallowa (4 Oct 67) in
Nov 67, ccntinuing

Miscatine  11th LIB

20 Doc 67, continuing
Burlington Trail 198th LIB & 1/1 Cav 8 Lpr 68, continuing
Norfolk Victory 11th LIB 8 Apr 63, continuing
TF Roach ' i 198th LIB 8 Lpr 68, continuing

The 14th Combat Aviation Battalion cxpcrionced tho advantego of providing
support from fixod basc camp locations; howevor, tho Battalion presontly
has a small numbor of aircraft in support of othor units:

5th SF (Da Nang) 2 UH-1D's (71st) Bogan 1 April 68
5th SF (Kham Duc) 2 UH-1C's (176th) R:leasod 21 Lpr 68
III MLF (Huo) S 2 UH-1C's (176th)  Began 22 .pr 68
Amarical (Camp Evansg) 3 UH-1D's (174th)  Bogan 22 jipr 68

. lmorical (Camp Evens) 2 CH-47's (178th) Bogan 22 Lpr 68

L8 stated above tho Battalion oporates from a fixed baso location, however,

the 176th iviation Company mede an administrative move from its formor loca-
tion at Ky Ha (BT 533 110) to its presant location at Chu Lai (BT 572 116).

The move began 3 Fob 68 and was completed 8 Feb 68,

Shortly after tho TET Offensive the dooision was made o rzorgenizo
the 14th C/B's support of the Chu Lei defonsc rcaction force. Tho 176th
Lviation Company now posscsses the capability to providc cight 1lift air-
craft, 2 gunships and ong flaroship with a pick-up (PZ) zone rcaction timo
of fifteen minutes. The defensc plans for the companies wore also reviowed
and strongthoned. 5

7
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CONFIDENTIAL

: 15 May 1968
SUBJECT: 6perational Report - lLossons Learnad (ORLL) for warterly
Period 1 February 6C to 30 April 68, (U)

This reporting period saw the conversion of the 178th Assault Support
Helicopter Company from CH-47A to CH-47B models. Supported units were
briefed on the incraesod capabilities of the B model; howevor, training
must continuo in this arca, especially with tho Artillery units.

Contingency plans for.a number of SF camps have bean drawn up and are
roady for implemontation on call:

OPERATION CONTROL AG. AVIATION UNIT
II Corps Disester Plan fmerical Div 14th CAB
Golden Valley (Seven (7) Imerical Div/5th SF 14th CAB
scloctod SF camp reinforcee
ments)

In addition to the Battalion's primory mission of asrial support, the
defenso of our basc area's must be considerod, Tho battalion oxperionced
encmy and mortar attacks during the TET Offonsivo only. These are reflectod
at Inclosursc 4.

Those attacks, although causing littlo matorial damage, hindored tho
work output of tho personnel., . socondary offact of tho attacks was a loss
of off-duty timo since parformance of primary job was immediatoly followaod
by performance of guard duties, Organization on the part of Section Chicfs
eneblod all missions to bo accomplishod; however, the most desirablc sit-
uation would be an area that is secured by a non-aviation unit, permitting
the aviation unit to davote full timoc to primary mission,

d, Training: Duc to tho combat onvironmont in whcih ths 14th Combat
Liviation Battalion operatus, a formalizod, infloxable, training schodule
is difficult to administor., Tho 14th Combat lLviation Battelion policy is
that each day is rogerded as a training day with OJT principles fully
eppliocd., Tho Sgcurity Platoon of tha HHD had initiatod an intor-squad
training program to femiliarizc individuals on orgonic wczpons, fiulds of
firo, night vision, cnomy uniform and tactics, ammunition consorvation and
bunker maintonance, '

Our axperiancc has shown that an cenlisted man in an aviation unit is
axposod to soven (7) hours of platform type instruction cach month,
During thoso formcl periods tho topics of primo concorn have boon M-16
woapons familiarization, aircraft subjocts, end roquirod commondors topies.
i riflo rango (small bore) has boun devolopod and constructed within the
Battalion arca (BT 570 040) to pormit zll porsonnal to firc eseignod
veapons at locst bi-wookiy for bettle ficld zero, Tho 174ta .iviation
Company usos facilitiss nrovidod by tho 11th LIB, /merical Div. L4n adoquate
firing rango has not bucn approved for the Battalion by the /merical Division,

e

CONFIDENTIAL

/¢



CONFIDENTIAL

AVGM..0 ors. ' 15 May 1968
SUBJECT: Oporetioral iwae® - Iicsons Liernod (ORLL) for Quartoerly
Poriod 1 Fobruaxy és to 30 inrl. 68, (U)

Crow training amd proficioncy is rogarded as a daily occuranco, with
company opereations officorés attorpting to assign moro exporiencoed pilots
with tho now arrivals., L now title; that of Senior Aircraft Commandor (SAC)
has boen implomontod by tho 71st ..viation Company, with tho intout of
dovaloping osprit and prido of accofplishmont, ono of the preroquisitoo
boing 400 hours of combat tima, Panding favorable evaluantion this concopt
vill bo implamentod at Battalion lovel, Mission commitmants procludod
assigning an aireraft deily for training; howovor, experienco has shown
thet tho majority of flight subjects con be intergratod on missions. The
oxception to this is instrument training, /11 companios attempt to fly
cach aviator one (1) hour per month on hoodod flight, howevor, a workable
instrument instructional progrom is needod,

T™vo (2) visitiné'mstrtictionﬂ toams presontod formal instruction to
membors of tho Battolion:

Vieiting Toam Subfoct Dato
Now fquipmont Training Toom 2,75" Rockot 19/20/21 Lpr 68

Picatinny .irsonal, Dovor N,J,
CID .merical Div Drugs and lLbusecs 15 Mar 68

The N&TT from tho Picatinny .rsonal (Team Ldr, LTC Shaw) introduocod
now. additions to tho 2,75" rockot family; tho XM 429 Proximity Fuzc, the
XM 229 Warhoad and tho WDU-4./L (Flochotto)., 411 of tha abovo were tost
firod on 21 Lpril 68 in tho 198th Lroa of Operations, ‘

e. Intolligopco: During thc poriod 1 Fob 68 to 30 ..pr 68, tha 14th
Combat .viation Bott-lion had 177 airercft hit by onemy fire, This
ropresonts an incroaso of 2% over tho pracoeding quertor.

In analysis of tho hostilo fire ruports to detormino tho number of
aircraft hit by altitudos roveals tho following:

CONFIDEN11AL
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V@40 15 May 1968
SUBJECT: Operction~l Koport .- Iossous L.ernoed (CRIL) for Quarterly
Poricd 1 Fobruery 648 to 30 .pial 68, (U)

ALT 0/6 /o LG ENRT  TARGST ATTACKS TOML BY ALT
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100 20 28
200 12
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2100 2 2
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Tho woather had ro mnjor offccts on oporations during this quarter,
elthough somec missions wura delayod in the oarly morning hours due to low
visibility and intormittant rain showers.

Tho disscmination of S-2 matorial, although considerod adoquato, could
bo improved. This situation recults from the fact that the Battalion not
only supports the jmorical Division, but also cortein s:loct Spociel Forcos
cemps locotod in or neer tho [moricel T.OR, In some instencos the pro-
planning data nocossary for our oporzations is bost gathoirod by sonding
a ropruséntetive to both the Sth Special Forces briofing as woll as the
lmorical briefing,

f. Logiit’cs: (to includo Maintenanco, Baso dovelopment)
(1) Class I No Commonts
(2) Class II & IV .viation compznies of this battnlion have
oncounterod nsroblems in obtaining sufficiont amounts of ballistic holncts,

flight sui<s, 100 GPM pumps cnd armor for crow porsonnel, Fire fighting
oquipment ond cresh roscuc oquipment was clso unavailable during this lest

quarter,

10
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LVGM-1C 15 May 1968

SUBJECT: Oporational llopo:l - Lossons Loarnod (ORLL) for Quartarly
Pariod 1 Februnry 68 to 30 Lpril 68, (U)

(3) Class II7 - The companies have an insufficiont amount of fuel
storage and refueling equipment to support themselves if any unit was de-
tached, This is due to a shortage of pumps and bladders. The Division
support unit also has a shortage of pumps and bladders. No tactical
unit moves required displacement.

(4) Clags IV - No significant events or problems,

Bass Devolopment - Numorous new construction projects hzave been comploted
during lest reporting poriod i.e., orderly room, class room, supply roocm.
York request has bgon sutmitted to havo all buildings rowircd, The comnonies
have roceivod "Ponoprime" for aircraft parking arcas and cquipment was
issued for rcpair of btunkors and improvemaents of rovetments, Following the
TET Offonsive this aroca was complotely renovated in record time by 11CB-6,
MCB-40 and 26th dngincor Battalion. A work order has beon sutmitted for tho
digging of wolls to wash aircraft, howovor, no work has bcon accomplished.

HHD has moved into its new orderly room, which was constructed by
HHD porsonnol in March 1968, Tho building housos the unit supply as woll
as tho Orderly room.

Undor tho diruction and guidance of tho Chu Lai Defense Command, a
ronovation of the bunker linos and othor scecurity fixturcs has bogun,
Ylork is boing accomplished by membors. of the Socurity Platoon and is pro-
grossing satisiactorily, :

(5) Maintonance

(a) Tho flow of vchicle parts stopped during TET and until 20
Fobruary 1968, Thoeroforo, deadline ratos which had boon improving, do-
clinod as supply of parts bocame virtually non-oxistant. This docline
continuod woll into March ond thoroaftor a slov improvemont was notod in ell |
vohiclo types oxcopt 2% ton cergo trucks., Tho doadlino rato improved
rapidly toward tho ond of this quarter in all vshiclo typos.

(b) Tho rapid turnovor of qualifiod mrintonence porsonnol bo-
camo a scrious problem at the boginning of this quartor duc to tho loss of
qualifiod svporvisory parsonncl with no apparent roplacoment., This problom
croa incronsed as assignod Technical Inspoctors in all units wore lost and
OJT training was not sdoquato to alluviato tho problem, Coordinctod loan
of TI porsonncl botwoon companics wns partially succossful, and toward tho
end of this quartar, roplacomont porsonnol were rocoived. Additionnl quotas
for in-country schools waro rocoivod for April and for sovercl months into
the noxt quartor ond should bo 2 fector in prucluding this problem in the
mt\n’o. ‘

T o SRR R
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AVGM-AC 15 May 1968
SUBJECT: Opcrationcl Roport - Lassons Loarnod (NRLL) for Quartorly
Poriod 1 Folruary 68 o 30 4pril 68, (U)

(¢) Mmbor Twolve Poriodiec Inspoctions continued to bo a saovero
problom ontering this quarter. Oaly 3 CH-47B's woro roceived in Fobruary
and CH-47B poouliar parts and spocinl tools woro not avalleblo, Immodi-
ate closo linison was ostablishod with 1st Aviation Brigedo and 34th Goneral
Support Oroup and. rosultod in immodiate transfor of all 12th PE'e %o GS
companies, Uno 12th PE was retained and duo to non-availability of 13
EDP items, has not boon complotod, Tho 12 CH-47B's to comploto tho cssign-
mont for %ho 178th woro rocoivod in Merch, To achiove this assignmont, it
was nocessary to s.nd assembly orows from tho 178th ASHC and its supporting
400th TC Dotochmarnt to the 56th TC Company at Ton Son Nhut, to tho 388th
IC Company at Vung Tau, to tho 14th TC Battalion at Nha Trong and to tho
610th TC Company at Rod Beach, Da Neng. During this samo pariod, 6 each
6th PE's woro complotod and all CH-47A's wore transforrod to othor units,
with tho oxcoption of onc (1) CH-47A. (Sco Inclosuro 2)

(d) This battalion sustainod lomses of UH-1 aircraft duo to
combat damcgo and a poculier problom arca-ongine and work dock sopcreotion,
Maintonanco roaction has romained oxcollent. Howovor, tho cngino and work
dock soparation is boyond tho capcbility of tho wiits and roquired turn-
in of tho aircraft. Tho combat damnge was ropairable within tho units in
80% of tho combat hits. Tho romaindor had to be turned into supporiing
maintonancoe companies for ropair,

(o) Aireraft ports supply wero in country but trensportotion was
-non=oxistant for tho first 8 wocks in Fobrucory, EDP lists includod many
ASL itoms. BHoquest to 1st Aviation Brigado rasultod in tho movemont of
bnckod-up parts from Air Force movamont ramp in Saigon, The flow of parts
slowiy improved, Othor problom croas in distribution of ports ars slowly
being rosolvod.

(f) Adrernft Avellability during this poriod wee os follows:

UH-1D (slicks) UH-1C (guns) CH-47 OH-6A

FEBRUARY . 3% . 70% 68% 54%
MARCH %% 7% 9% 7%
APRIL 86% 7% 79% (Soo soc I Par 1b)

(g) 4frcraft Mission Roady availability during this poriod weos
as follows: '

UB-1D (slicks)  UH-1C (gung) CH=47 OH-6A

FEBRUARY . 67% 56% 42% 37%

MW.RCH 7% 55% 66% 62%

APRIL 72% 64% 75% (Soo Soc I, Par 1b)
12
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CONFIDENTIAL

AVGH-LC | 15 Moy 1968
SUBJECT: Oporational Rovort - Lossons wocrned (CRLL) for Quortorly
Poriod 1 Fobrunry 68 to 30 Lpril 68, (U)

g+ Orgopizgtion: Thoe only significant chango in the 14th Comb-t
Avinrtion Battclion's organizational structuro was tho dolotion of C Troop,
7th Squodron, 17th Cavalry, (Soction I, Par 1b), Plans ero also boing mnde
for tho addition 'of another CH-47 company to arrive during May 1968. (1324
Assault Support Holicopter Company, 16 CH-47B with the L7-C engino). !

Prosnotly tho Battalicn roccives its missions and mission dotsils from
the Division iviation Office (DAO) of tho Amorical Division. 4 plan is
undor considoration thot would provido for diroct coordinotion botwoon tho
supportod wmit and tho 14th CAB, It is folt this systom will provide
docronsod reaction time and moro conciso mission information.

h, Other: (to include Civil Affairs, Safety and Comrunications)

The Civil /ffoirs Program of tho 14th Combat Aviation Buttzlion centers
on tho An Ton Orphancge. Through tho cfforts of tho Bottalion Choplein
(Wade, Roymond- J., CHC, 05 519 770, Cpt) ond Flight Surgoon (Wurgler, James
N., Cpt, MC 05 718 3985 sixty (60) childron oro provided finoneinl assistance
and limited modical care. The governing boerd, consisting of four (4)
sonior Viotnomose, is rdviscd by the Ch-pl-in on monoy mencgemont, building
construction and over-all oporation.

The Lviction Safoty Progrem of tho Battelion rocuives command cmphesis
at-all lovels and is odministored by the Sefoty Officor (Gordon W Soaward,
Cpt, .rty, 05 402 709). During tho poricd of this roport tho Battalion
oxpericnced throc (3) major aircroft cccidonts., .11 of thesc accidents
rosulted in o totcl loss of tho alrcraft. Thoro woro no fatalitios as a
rosult of alrecrcoft accidents during tho period of this roport. For this
roporting poriod tho battalior flcw 21,997 hours with on acecildent rato of
13.6 par 100,000 flying hours,

During tho lnst qurrtorly poriod thoe 14th Combot iviation Battalion
communicntions soction schodulod 16 airercoft into tho 335th Tronsportation
Battalion Rotrofit sito ot Chu Loi (Ky Hz). L4 total of 65 cireraft have
boon rotrofitod to accopt tho K¥-28 spouch sccurity oquipmont.

inothor socurc londline tolotypo has boon installod. This now circuit
providos sccuro radio tolotypc to 16th Cbt ivn Gp hoadquortors in Da Nang.
The voico éourmudection: with z cubordin to unit iy Due Fhio and with grovp
h.zdquortors in Do Ming 1o otill n int. inod by tho oporation of =~ cingle
sidobend not 24 hours = d-y.,
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CONFIDENTIAL .

AVGM.AC 15 Moy 1963
SUBJECT: Oporational Report - Lessons Learnod (CPLL) for Quartorly
Poriod 1 Fobruxvy 68 to 30 .pril 68. (T

) ON
Lessons Learned
Commanders Observations, Evaluations and Recommendations
1. (C) Personnel “

a. Observation: The Infusion Program is considered a useful personnel
managcment tool; however, planned personnel losses must be recognized early
enough for the program to take effect. Between the 5th and 13th of February
one unit of this Battalion, the 176th Aviation Company, experienced the loss
of 123 personnel due to DEROS, Many of these personnel were seulor NCO's
with critical skill MDS's, The company subsequently spent sixty (60) days
recovering from the loss of its NCO leadership and techniciars skills,
Infusion within the Battelion is considered only partially successful
bacause of the limited resournes available within the companies,

Recormendation: The Battalion personnel section has the respon-
8ibility to alert higher headquarters of the impending problem, Corrective
action must be initiated at once to_ provido irfuasion parsonnol or. "mplncomant
personnel, s -

2, (C) a QRQZ&QBE

a. Observation: The Battalicn's present location is in a sandy
environment, the fine dust particles require added precautions and man hours
to keep sand and dust from penetrating holicopter bearings, fittings and close
tolerance parts,

Evalustion: Tents (Maintenance, Frame) have been set up to act as
maintenance and shop buildings; howevar, permanent type dust free work areas
are necded for the best utilization of mon and. equipmont., Dust inhibitors
such as Peneprime arc beneficial, however, the results are temporary. The
14th CAB has submitted work orders for permanent type maintenance buildings,
with construction programmed to begin in July 1968,

Rocogmondations = Sand and dust proof shelters and a more permanent
typo of dust retardeant are considered nocessary.

b. QObs tion: Some field commandars who omploy aviation assots
generally have a limited knowlodge of airmobile operations and procoedures.

14
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CONFIDENTIAL

AVGM=AC - 15 Moy 1968 / Zn
SUBJECT: Oporationsl Report - Iessons Loarnod (ORLL) for Quartorly
Poriod .1 Februory 638 to 30 ipril 68, (U)

atlons ‘Tho cepabilitics of RVN aviction asscts is diversified
and new innovations ore devclopoed deily. Nowly arrived commanders, and
commanders without aviation oxpericnco do not employ their cviation cssots
to thoir maximum capacity.

Rocormendation: The 14th Combat fLviation Battolion has dovelopod an
aviation bricfing’ for nowly arrived wunits in RVN ond oncourages all supported
units to participato., Policy should rcfloct that tho atove locol pro-
aoduro will be a rocurring requiroment for all avintion supportod units in
RN,

¢, Obscrvotion: The practico of having CB-47 Chinooks ond UH-1 type
adreraft opcrating in the pano rocupply ped is crgating en undue hazord,
and a loss of timo on both aircroft. Normally, resupply pads are single ship
pads, and it is improcticzl and dongorous for o Chinook o opercte around
UH-1 aircraft in this type of arca, Since UH-1 aircraft have to land
on the pad to pick up their locds internnlly, tho CH-47 must wait until
the UH-1 hes clorrod the arca bofore it can pick up the lond, In cases where
tho UH-1 load is varied and nust be loaded one pisce at a timo (i.c.,
acrmunition, C rations) this dclay can bo and hos boon as long cs 15 minutes,
{i lottor has boen forwarded to supportod units outlining the cbove disad-
vantages ond suggesting tho following,

Rocommendation: -Whenovor possible, soparate resupply pads should
be utilizod for CH-47's ond UH-1, Duo tc tho CH-47 corrying mostly
sling locds, it sponds approximntcly 2 minutes in a PZ picking up tho load.
This would roprosent ~ total timc of 13 minutes snaved, ond would climinate
the dangor prosent when the CH-47, with its destructive rotor-wash, worked
around smollor aircraft,

d, Obsorvation: Dusty pick up zoncs and landing 2ones cre bocoming
incroasingly hazardous.,

. Bvaluation: Duo to. the dry weathar, dust is bocoming an cvor in-
crecsing problam with tho CH-47B Chinook, Units in FSB'!s and landing zonos
tond to utilizo dirt arcas for rcsupply. In many cascs, dust crooted by
the high winds fron the CH-47B Chinook cauccs tho pilot to losc all rofcer-
onces outsido the aircraft., Oftcn the dust has become so bad thot the pilot
has had to lonvo thc pick up zonc and wnit for tho dust to scttlec, thon try
to pick up the load ngnin, This reosults in o loss timo, and creates
a vory hozardous condition for the adreraft ond the crow, and ondongors
tho lives of ground porsonncl working in the immediate vicinity. A lottor
hes boen forwardod to supportod units outlining tho above discdvantagos
and suggosting the following.

Rocommondation: When practicel, using units should try to usc aroas
that have beoinn Penoprimed or arecas that hove grass on thom, If oither of
the abovo montioned arcas erc not availablo, burnt motor oil can and should
bo usod as o satisfactory substitutoe, / 5
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CONFIDENTIAL

AVGM-AC ' 15 May 1968
SUBJECT: Opcro.tione.l Report - Losnons Leornod (ORLL) for Quartorly
Pordod 1 Fotriory 68 to 30 Lpril é€, (U)

0. Obsgrvation: Toorly policod PZ's and LZ's ondongar lives, oquip-
mont, and wasto valunblo timo, '

ti Looso dobris continuocs to presont oxtramcly hrzordous
situations in znd o.round PZ2's and 1L2's of supportod units, [Furthermoro,
tho porpotuction of potonticl foroign pbjoct damoge (FOD) in thoso rosupply
aroas implios a besic lack of undorstonding among supportod units with
rofcronce to ‘hdzirds inNoront in CH-47 operations, Rosupply aroas cre
continually 1ittered with pieces of lumber, unsecured sandbegs, mormito
cans, woodon boxes, sholl casings ond fibors and othor miscellcnoous
oquipmont, [ CH-47B hovering vith a normal load is capeblo of gonorating
hurriccno force winds of up to 100-120 knots. Those winds can and do
propel lorge objoets into the' hovering aireraft, othor matoriel, and, most
importantly, towards porscnnol within a radius of 50 feot to 300 fouot fron
tho aircraft doponding upon provailing wind conditions. The FOD to onc blado
ond one onginc of ono cireraft amounts to approximatoly $85,000. PFotential
personnol injurios and fatclitios ccousod by flying debris render the con-
tinual poor statc of polico in resupply arcas incxcusecblo. L lottor has
boon forwvarded to supportod units outlining tho cbovo disadventoges ond
suggosting tho following.

Rocommondotion: Units must ronlizo tho soverc concoquences ine
volved in looso dobris allowod to romain noar opcrating CH-47 aircroft,
Tho stato of police in 2ll rosupply arcas mst bo constontly monitorod and
inproved.s It must bz mofitionod hore that che ~ir’inlet scercens in use by
this orgonization hrvo proved to bo insufficicnt on two occastions to pro-
hibit thc ingestion of small rocks and bolts, nocessitoting ongince changos
in both cnsos,

f. Obsorvation: Protectivo clathing for grcund peoirsonnol is ¢ mane-
datory safoty procaution,

Evaluation: It is a mattor of groat concarn to this orgmnization
that hook-up cir-ground coordinction parsonncl of supported umits fadl
to weor proper protoction clothing whilo working ncor operating CH-47B
aircraft, The hazard to thoss parsonnol involving blowing sand, rocks ond
hoavier dobris aro groat, Concussion, loss of oycs:ight and soverc locora-
tions aro common probilitics ospcciclly for hock-up porsonncl in most
rosupply orocas. 4 lottor has been forwardod to supported units outlining
tho cbovo disadvantegos and suggesting thoe following.

Rocormondation: Hook-up personncl and othor personncl in tho
imedicto arca mst woar, cs o minimm, fotiguo trousors, shirts with slooves
rollod down, combot boots, glovos, steol holmots and protoctive mosks,
Protoctivoe masks are rocormondod in liou of gogglos duo to thc addod ad-
vantogos of full faco protoction and tho provention of dust inholation,

16
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CONFIDENTIAL

AVGM-A0 15 May 1968
SUBJECT: Oporationnl Roport - Lossons Loarnod (ORLL) for Quartorly
Poriod 1 Fobruary 68 to 30 /ipril 68, (U)

3. (U) Training

a. Obsgrvation: Tho 14th Combat .iviation Battrlion, duo to its com~
bat onvironmont, cannot follow a rigid training program.

¢ Tho nocossity for individunl treoining is an ostablishod
fact; howovor, mission commitmonts proclude this Battalion from adhoring to
a publishod schodulo, Tho roquiromonts outlinoed in US.RV 350-1 place an
unroclistic training roquircmont on units,

Rocommondcotion: A tralning program dosignoed spocifically for c come
bat aviation unit iez nvoded. A contral in-procossing training facility, such
as oxists for infdntry roplacoments, would substantially roduce unit traine

ing timo,
4o (U) Intolligonco: Nono
5. (U) laglgtics: Nono

6. (C) Orgapization

rvation: Proscontly the 14th Combat /viation Battolion roceives
its dnily missions and ooordinating instructions from tho Amorical Division
through tho facilitics of tio Division Lviation Offico,

Evalugtion: It is plannod in tho noar futuro to roceive rission

roquests diroctly from tho using unit, tharoby giving tho Battalions
oporations porsonncl moro diroct cnd thorofore moro accurats, access to
dotails concorning a spocific nission,

Rocopmondetion: In any situation involving the disccudnation of
aviation unit information all attompts should bo made to pormit tho aviation
unit to go diroctly to tho suppartad wnit for mission information and
coordination,

7. (C) Other (Firo Fly)
Qbsarvation: Tho 14th Combat Aviation Battalion's copability to

provido night illumination of tho onomy's linos of supply and cormunica-
tions,

17
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CONFIDENTIAL

grv-an | 15 May 1968
SUBJECT: Oporational Report - lossons Learnod (ORLL) for Quorterly
Pariod 1 Fohrmary 56 to 30 Lpril &%, (U)

Evaluntion: " Tho Bettalion has fobricatod an illumination dovico
that providos suffioiont light to cover locations of suspoctod cnomy
build-ups; Thoro arc many advantagos to this systom: . diroctional control
of o high intonsity light boan, continuous illumination of a spocific
torgot and immodiato firo-powor whon gunships aro usod in conjunction
with Firo Fly, Disadvontogos also oxist, tho airercoft bocomos a luerctivo
tergot, crows must bo woll trainod and accurate coordination botwoon tho
ILviotion and Infantry olamcnts rust oxist,

Rocormondation: Innovations of tho typo doscribod abovo aro
boing dovolopod daily by tho aviation units in RVN, such as ship/shoro
oporations and mortar drop. systoms. .4 contral cloaring agoncy should
bo ostablished to provido immodiate guidanco and authority to oithar
approve or discpprovo of tho concopt undor consideration,

RAY(HM,” CARSON
LTC, CE
Cormanding

DISTRIBUTION:

1 copy thru: Jnorical Division
thru: US.RV
thru: US/RPAC
to: LCSFOR, DA
2 coplos thru: lmorical Division
) to: LCSFOR, DA
2 coplos to: CINCUS,RP.C
3 copior to: US/RV
1 copy to: 1st .vintion Brigado
1 copy thru: 16th C.G
. to: III MiF (Pilo)
1 copy to: 16th C.G (Filo)
10 copios to: Lmorical Division
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CONFIDENTIAL

AVGi=CO (15 May 68) 1at Ind
SUBJYCT: Operational Report - Lessons Learned (ORLL) For (uarteriy Feriod
1 February 68 to 30 April 1968 (U) ,

DA, Headouarters, 16th Combat Aviation Group, APO 96337 ~ < WA/ 1968
70: Cammanding General, 1st Aviation Erigade, A1TN: AVLaw-i.di, AFC 96384

1. (U) This headquarters has reviewed the basic report and concurs with the
content except as noted below., Certain points have been ‘auplified for clarity.

2, (C) s5ection I: Significant Organizational activities,

a. Page 8, 4th paragraph down, Item: Guard: aviation units are manned
with eritical skilled personnel, TO&).'s do not provide excess personnel
nor general duty soldiers, While aviation units can and do maintain internal
security, the requirement to provide personnel for overall external perimeter
security decreases their capability to perform their primary mission over
an extended period of time, aviation units should be augiented with security
detaciments or the security mission be assigned to Infantry , lillitary Folice
or other similar units.

b. Page 8, para d, Item: Treining:

(1) This headquarters concurs that formalized inflexible training
schedules are difficult to administer. However, any training schedule is
nothing more than a management tool., Flexibility is derived in the manner
of implementation.

(2) For clarification the last sentence pertains to aerial gumnery
ranges, There is a definite need for areas in which aerial weapon systems
can be tested and gunnery training conducted. Presently, aerial gunnery
training is accomplished over hostile areas and at some distance from the
home field.

(3) Daily missions provide an excellent training vehicle for the
continuous training of aviators and crews. hLowever, the aviator and the
crewnember require periodic formal training to review those areas of flight
which are not cammon occurrences. (rew training is reguired in both visual
and instrument flying techniques, Periodic training to be effective, must
be a scheduled mission in itself. This is especially true with instruuent
training. The practice of flying hood fram point to voint, neglects the
critical area of approaches. Command emphasis is required to insure that
aircraft are available for training and that this tine is properly used.

c. Page 10, para 2f(2), Item: Class II & IV: lequirements lLave been

forwarded to higher headcuarters and some items have been received. ‘hese
items are command controlled and are shipped direct to the units in many

/9
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CONFIDENTIAL

AVG=CO (15 May 68) 1st Ind 2 9 NAY 1368
SUBJECT: Operational Heport - Lessons Learned (OWLL) For uarterly Ieriod
1 February 68 to 30 April 1968 (U)

cases, Units lave been made aware of the comnand=-wide shortuges. Folliow=up
action is continuous by this headquarters.

d. This headcuarters is aware that this item of equipuent is short,
Fowever, no tactical unit moves are planned and Class Il1I at unit locations
is provided by permanent facilities in most cases. TIurther study of this
natter is now underway.

e. Page 11, rara 1£(5)(b), Item: Personuel turnover: In Cctober 1467,
UJALV directed that all replacements in grade of .6 and helow be recuisitionwd
by the 23d Inf Div (americal) for this battalion starting with fill w.onth
Feh €8, even though the battalion was attached less requisitioning und trensfer
authority to the division. '/hen Feb 68 a.rived, the 23d Inf Div declined
to furnish repiacements uniess their responsibility included all personnel
requisitions, Consecuently, CC, 1st Avn [de was asked to fill this battz.ion's
requirements. lLeplacements started arriving in iiarch 1968.

3. (L) _ection II, Lessons .earned, Camander's (tservations, ..valuations
and Hecammendations.

a. Fage 14, para 1a, Item: Infusion: FHad a succes:ful infusion pro-
gran been established diring 1967, the severe loss of personnel within the
176th hssault Helicopter Campany would not have occurred. This situation
will not rerur since personnel losses have been replaced over a period of
months, Active infusion programs are iteing conducted with direction from
group level,

b. Fage 17, para 3, Item: Training: 7The estzblishment of an in-country
indoctrination center would provide the aviation cammancer with individusls
oriented in the current procedures, eaployed by amy Aviation in LVi,
Lecurring training recuirements can be handled at coupany level,

c. Lage 18, para 7, Item: Clearing Agency: 7The recuirement is volid.
ACTIV, whose nmission is the evaluation of new concepts and ecuipnent in Vi
satisfies this recuirement. The unit has been advised.

Qb b

DakL.L G. GUST
Colonel, Infantry
Camand ing

A0
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AVBA=C (15 May 68) 2d Ind ¢
SUBJECT: Operational Report - Lessans Learned (OhLL) for (uarterly
Period 1 February 68 to 30 April 68 from lhth Combat Aviatim

Battalian. : . :
Headquarters, lst Aviation Brigade, APO 96384 JUN 16 1968
THRU: Cormanding General, United States Arny Vietnam, A”TN: AVHGC-DST,
mggﬁm Chief, United States Army Pacific, ATTL: GI-CF =T,
APO 96558

T0: Assistant Chief of Staff for Force Develop ent, Departuent of tlhe
Army, “ashington, D.C. 20310

This headquarters has reviewed this jcport,. cbnsidex-s it to be adequate,
and cancurs with the cantents as indorsed except for the following:

Sectim II, para. raph 3a, page 17. liamcacur, 1aragraph 5, 1lst
aviation DOrigade aegulition 35C-1, dated 5 April 66, per.dts deviations
from the mauditory tiaining requirerents listed in Ap encix I, cuuV
r.egulation 35C-1 when, in the judgient of the co.s:nder, che o erqt.o .
miscian of the unit necessitates -nd [ustifles such devictizis. rids
headcuarters does not fe.l that this |1 .c:c on uirealiccic training
recuirec.cut on the unit, tut rather aliow: tik it coiv.n or aiu.:
flexitility in vre jlawing and conduct of required trainl..

LQL Tl COilLdiTd .

n.". " I‘\GC
Aoo I ADJUTANT GLNERAL
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')5 AVHGC-DST (15 May 68) 3d Ind (U) CPT Amold/ms/LBN 4485
SUBJECT: Operational Report - Lessons Learned (ORLL) for Quarterly

4 Period 1 February 68 to 30 April 68. ~
HEADWUARTERS, US ARMY VIETNAM, APO San Francisco 96375

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558 - - C o HE : -
1., This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, lith
' Combat Aviation Battalion. '

2, Concur with ré;;orb as submitted,

FOR THE COMMANDER:

Copies furnished:
HQ, lst Avn Bde I
HQ, li4th CAB -
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A
GPOP-DT (15 May 68) (U) 4th Ind )
SUBJECT: Operational Report of HQ, 14th Cbt Avn Bn for Period Ending
30 April 1968, RCS CSPOR-65 (R1) ~ .

.28 JUN1968
HQ, US Army, Pacific, APO S8an Francisco 96558

TO: Assistant Chief of Staff for Force Development, Departmcnt of the
Arly, thington .D. C. 20310

This headquarters has evaluated subject report and forwarding indorsee
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

QlhShui

C.l. SHCRTT
CPT, AGC
Asst AG
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CONFIDENTIAL

14TH COMBAT AVIATION BATTALION
v AIRCRLFT STATUS (Luthorisud - O/H)

AS OF 30 jpril 68

Subordinate Unit . J~1C UH-1D/H CH=47 U-6

: Auth-0/H suth-0/H Juth-0/4 Auth-0/H

HHD Y o | -] - 0 | 2w
718t Lv Co 8 |6 23 | 18 = s 1 -
" 17%th iv Co 8 |5 23| 19 -] = -] -
" 176th 4v Co 8 |6 | 23|18 | = - | -
178th Av Co - |- - |- 16] g -] -
14th CLB 2, | 17 9] 5 | 16| 17 0] 2

hd VOCG, 1st Lviation Brigade

#* 180 day loan

¢ 178th LSHC has O/H one CH-47. that is awaiting reassignment (#157).

It is EDP for thirteen (13) items to complete 12th P.E,

Inclosure 2"

CONFIDENTIAL
a5



1VIINIQIINOD
: 6/0 Q/0 §z2/0 6L/0 89/€ g70 vl
_ i 6/0 3 = o 1 @i Y7 )
) < R -+ W S S A kA ~~
m{ = = - 20 2170 Gy K 9LL ] ?
— - = SN t2/0 L/ 0) AT YLl Lt
= S S 62/0 L/t ©) &7 1L
—l. = 0/0 = = i TRH
‘ weq/e307] weq/ss07] weq/ssoy i waq/ssoy waq /807 117U
1 _Hol 9-n 9/"L7-HD H/dl-Hn ! oL-Hn 0TUIPIOANS 14 I.M
*ql vIvd ‘I uOTRa0g 00g g9 ITH pumv 89 Qo4 I0J OJIC SOT38TI8IS Osoyl ¢
o . soandTy C) uAT Y39LL UT Po3oOTIOX oJv eoanBTF HiHO L
t9b € yesLi | scege | ooLz9se] osoi/see|  igg/ol Y6 8% IL_ ceL|  evresuelz| suse] sszsz|  avo mm |
- b —— —— o e e ] G o o
14 L 9z8c | otzol | 292829 L2L/0 g8/ol sy 0 rlo o} zowr LS| esee 2LL/L/0 ,
52 0 0 0 99! 0/o 0/o ol e | ] wser] eoczz] cover| vosz] oo ar eu
73 o - | ves|coer| ouores]  ves/sor ol el o ev] veur| woor; ewor| aus| w oL
| 8 i cz6z | Sues | LLLLes 88/0 o/o] ez 0 1z zeoL | sesoe | esssz] €Lo9) oo av vl
—~ 1
; don ¢ 688¢ " SYSY | 9802S6| bYE/LIZ 9LE/o X:] 0 92 LYgL | OcLEE | €rlge] €L 09 AT L
D 0 0 onf 0 of 0/0 ) 0 w 0 0 3 85 o el T T am
. ”ﬂuﬂm. “#S60T POWITJUOD [ WGL°Z WKV 29°L| 3soq/wvq j3soq/woq |  VIN |S0¥X0AGooy |ouag | poadTI |poasTr . wAeta] |77 Tavm
_ 97 of7 popwodxy uoT) punmry mao.ﬁﬁ%.u.«w suvdzrog | Lwoug m 9/7 | PO o8p eaqy | adoog] . soj3I0g] sanog ! ogwuTproqng
” ! | I R |
89 &7 0¢/89 qod |
_ SOT38TI¥3S TeuoTyvLodp
NOTT7LI7d NOILTIAY ITEWOO HIY7L
Lo . TVILNIAIINOD
S
. |
¥ - | { —




SRS 2

CONFIDENTIAI.

DEPAR'MNT OF THE AIMY
mnqamms » 14TH COMEBAT AVIATION BATTALION
& AP) San Francisco 96325

AVGM-AC : 18.4priY 1968

SUBJECT: Documentation of Army Aviation Operations (2§ Jenuary through
29 Febtruary 1968) (U)

. v ow

| . 1¢ (C) Task Organization

\ Headqtmters and Headquarters Detachment
: 14th CAB Securify Platoon

348th Aviation Detachment

534th Medical Detachment

718t Aviption Company
94th Signal Detachment
151 Bt Trans Detachmcnt
174" Aviation Cump 9
409th Trans Detac ent
452nd Signal Detachment
756th Medical Detachment

176th Aviotion Company
411th Trans Detachment
454th Signal Dotachment

178th Aviation Company
400th Trans Detachment

C/7/17 Troop (detached on 31 March 1968)
* 40th Trans Detachment
2, (c) Significant' offensive and/or defensive actions,

a., During the TET Offensive numerous combat assaults wore condiucted by
units of the 14th CAB as evidenced by para 3 below, however, all of the com-
bet assoults were company sized or smaller, None of the combat assaults
teken by themselves wore extraordinary, but rather when considered consecu-
tively were sign:l!icant in assisting tho Ameriéal Division in regaining the
initiative over the enemy.

b, Adirfield Defeonse, During the period 29 January through 29 February
1968 no ground attacks were mounted against units of the 14th Combat Aviation
Battalion, The enemy did attack on four occasions with mortar and rocket
fire.

Inclosure "4" - : : C_ONFl—D‘ENﬂAL~
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SUBJECT: Dooumentation of Army Aviatiofi Operations (29 January through
: ' 29!'ohruary1968) (V)

(1) At 0400 hours, 30 Jan 68, the Chu Lai Airfield complex was
attacked by a a hostile force utilising 82mm morters and 120mm rockets,
The only 14th CAB unit subjected to incoming fire was HHD, 14th CAB which
received 8-10 rounds of 82m mortar and 4 rounds of 120mm rocket,

All defensivo tunkers were manned prior to the attack with each
bunker on a 50% alert status, Consecutive to the first .incoming round,
all positions were put on 100% alert status and all other persomnel occupied

their assigned security tunker, Personnel remained on 100% alert till
released lhortly a.ft.er dawn. :

The attack on tho entiro Chu lei complex lasted 20-35 minutes
and started a fire in the ammunition dump located one-quarter mile from
14th CAB, The resultant blast, from exploding 500 pound bombs, damagod
every building in the Battalion Heedquarters area, Bomb fragments fell on
tho area causing considerablo damage to the tonts and tin roofs. No in-
Juries werc sustained during the attack, ,

A UH=1D flaroship and two UH-1C gunships were dispatched to
seek out the firing sight, The area was pinpointed and the gunships ex~
pended with wnknown results, No attampt by the enemy was made to penetrate

the perimeter,

The dofense of the battalion area and the airborme reaction
teem wero dirocted by LTC Carroll C, Issacs, Commending Officer, 14th CAB,

(2) At 0130 hours, 1 Feb 68, tho Duc Fho base camp was attacked
by enamy forces using GOmm mortars. The 174th AHC locatod at Duc Fho
received 35-40 rounds on and near their aircraft ramp,

A1 defensive positions, which were on 50% alert status, were
immediately btrought to 100% alert. The UH-1C gunships and ono UH-1D flare-
ship reacted irmodiately with unknown results, No attempt was made by the
onemy to penetrato the perimeter,

The attack, which lastod 15-20 minutes, caused major damage to
six aircraft but no injuries wore sustained by personnel of the battalion,
Major Thomas W, Wheat Jr,, Commmding Officer, 174th AHC was responsible
for the defanse of his company arca.

(3) 4t 0315 hours, 7 Feb 68, the Ohu lai airficld was attacked by
enemy forces utilizing 120mm rockets., Thirteon rockets landod in the
vicinity of the 71at AHC and 178th ASHC ramps. The Chu Lai Dast runway,

a Marine rosponsibility, was craterod and the only damage sustained by
14th CAB wnits was light skin damage to ono CH-47,
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AVaAC 18 fpril 1968

SUBJECT: Documentation ot Lrmy !viation Oporations (29 Jamuary through
29 Fobruary 1968) (U)

All units como up to 100% alort and remeined so wmtil approx-
imately 0430, Tho attack which only lestod 2-5 minutes caused no friaendly
casualties, No gunships wore usod in rogetion and no attampt to ponotrato
the porimoter was made by tho onemy,

Tho dofense of the rospoctive company arcas was tho rospon-
sibility of Major Robort D, Fitzgorald, Commanding Officer, 71st AHC and
Major Ernest M, Wood Jr,, Commanding Officer, 178th LSHC,

(4) it 0042 hours, 13 Fob 68, the Juc Pho airfield was attackoed by
hostile forcos utilising 82mm mrtarl. The 174th LHC locatod at Duc
Fho roceived 5-6 rounds during the 3-5 minuto duration of tho attack,

A11 defanse positions woro immodiately mannod and no friondly
cesualties rosultod, Ono aircraft was dostroyed and two damagod, No
reaotlil.:: forco was diapatchod cend tho oncmy mode no attompt to anter the
compound ,

The defanso of the area was dirocted by Major Glem D, Gibson,
Commending Oﬁficer, 174th AHC,

3, (C) The 14th CAB conductod 62 combat asaa.ults and 4 final extractions
during tho period.

4e (C) None of the combat assaults woro docisivo on thoir own as axplained
in para 2a above, Tho gunship actions woro significant (sce Tab B, para 3).

5, (C) “The 14th CAB conductod 337 rosupply missions during tho poriod of
which 14 wero escortod by gunships. Typical of tho oscortod missions is the
ono ralatod bolow,

On 7 Fob 68, after boing in hoavy contact all day, B Company, 3rd
Battalion, 4th Infant.ry was in diro ncod of amergency ammo rosupply.
T™wo UH-1D's and two UH-1C's (gunships) from tho 71st Lvn Co wore callod out

at approximately 1800 hours to accomplish this mission, One UH-1D actod as

fleroship whilo tho othor performod es rosupply. Tho two gunships oscorto?
the resupply ship into each LZ, thus no aircraft wero hit by enaomy ground
fire., Tho mission tornﬁ.natod at 2300 hours,

6. (C) A total of 41 modevac missions were performed by units of the 14th
C.LB, Two of tho abovo roquired gunship support., No detcils are available,

29
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CONFlD'ENTIAI.

AVO/'-AC . 18 April 1968
SUBJECT: Documentation of Army Aviation cpantiona (29 Jamary through 29
February 1958) (U)

- Te (C) Units of ths lith CAB flew 77 adminstrative mial:l.ons during the
MOdo

8, (C) Ammmition expended:

- 2,75" Rocket ~ LOm 7.62 m
7,08 o 17,26 1,120,504
9. (C) Casualty information:
B W MM DK MDA
Nore 17 " None ' 7.111. 27
.- 10, (U)  Number of decorations recevid for the period:
88 . DI BS BV AM © AGM i
17 5 3 215 3 17
11. (U) Number of recommendations for the period: |
N n 8 3 e .2 31

.ﬁ. (U) Supporting data not available

JOHN J. TCDD
MAJ®R, SIG C
83

TAB-A Statistical Data
TAB-B Armed Helicopter Questicrmaire
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CONFIDENTIAL

OEMAN IELTCOPTER QUESTTONN, JRE

1. (C) What typo missions hnva yowr gunshivs porformed since 31 Dec 67? 3 é’
Ixrmod oscort, closo air styport and immodinto rcaction foree in con-
Junction with flaroships,

2, (C) Could thoso missions havo boon ¢-.omplishod by other moans? If
not, why? 4

No, This poriod wos markod by actions roquiring immodiate roaction to
enemy attacksl It roquired a firo support moans that was intimatoly fomilior
with the friondly positions, tho terrain and tho units operating procoduros,
call signs ard frequoncios, Only on rarc occcsions was it possiblo to conduct
a briofing prior to doploymant. ' Tho only mcans availablo in tho .moricz
T/OR to rundor assistonco to tho alliod forcos under tho above conditions
waro the gunships of tho 14th C.B, (Soe 3 bolow),

3, (C) During tho TET Offonsivo, did your gunships play an important role?
If so, givo datos, locations, -onamy killod, onemy structuros or scmpens
dostroyed and othar factual information in narrative form?

a. 176th LAC - Woapons Platoon - "Muskots": On 31 Jan 68 and 1 Fob 68
the Muskots woro callod to assist in tho dofonsc of Tam Ky and Quang Ngai,
Tho cnony hod ontorod the citiocs and axtremo caro was nocossary in order not
to kill or injuro innocent civilian porsonnol, ' Tho mancuverability of
tho holicoptor plus tho floxibility of thoir weapons systoms proved in -
valucblo in ddstroying oncmy concontrations within thoso citios, L Muskot
was sant to tho city of Hue to help the alliod offort thore, That ship
flow during tho poriod 18 Fob through 27 Fob with anothor gunship joining to
mcko a toam, Numorous missions waro flown into tho Citadol trying to broak
up tho stronghold tho onomy had, Tho aforomontionod copabilitios plus tho
ships cbility to work undor oxtramoly low ceilings, tho much moro hngerdous,
proved agein tho veluo of tho armod holicopter, /11 tollod, tho Muskots
accountod for 112 enomy killond, 215 structuros and 7 scmpans destrcyod
during tho TET Offonsive poriod.

b. 174th [HC - Woapons Platoon - "Sharks": ..t approximatoly 0500, on
1 Februcry 1968, the primary gun toam was scromblod to Quang Ngoi City,
Upon roaching Quang Ngol airfiold thoy found tho ontiro southorn perimotar
under intonsivo attack from an ostimatod attalion of woll armod NV., and
VC rogulers, Instant ~oordination was mndo with tho ground commandor as to
tho location of tho fr. dly forces prior to ongaging tho onomy, Whilo
coordinating, tho toam rocoived smnll arms and automatic woapons firc,
Warrant Officor Russoll Doorscm, who was loading tho toam, bogan making runs
into tho hoaviost onomy concontrations, /lthough tho only illumination was
that of tho tracars, offoctive fire was plrcod into tho hoavily armod enomy
positions. During tho oarly minutos of the mission, both ships in tho
toam hed rocoivod suvernl hits throughout tho aircreft. Jftor many runs into
tho hoovy anomy concontrations, thoy oxpanded thoir comploto lond of hoavy
ordnanco, Tho toam commander thon cellod for moro gunships, _

T.B B to Inclosuro 4
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T4B B to Incloswro & (conttd)

. At 0630 tho sosondery gun %oam wos scramblod to assist tho primary toam,
Instructions woro given to Captain Thomas V, Woods, Commander of tho socone
dory gun toam. .4s soon as tho briofing on tho situation was comploto,
Captain Woods contactod tho olanont on tho ground for furthor coordination,
_ During this timo all throo soccadery ships waro rocoiving hoavy small arms

and automatic fire, The crow chiofs and gunnars on tho aireraft wero conm
tinuﬂ%yir firing into onomy locations in en attompt to silonce somo of tho
enomy firo,

The ground commandor had givon his situation as bad, The southvost
cornar of his:parimotor was undar hoavy prossuro by e platoon sizod oloment
of VC utilising tronchos to provido covor, Thoy woro using mortars and auto-
matic weapons and had suscoeodod in killing and wounding many ARVN soldicrs,
Captain toods concantratod his hoavy fire tcam on this portion of tho pari-
moter, and aftor 2 passos, had succoodod in killing a groat many of tho ine
vading troops, The romaindor wore withdrawing back through tho tronches., In
order to consorvo as much of thoir major ordnanco as possiblo, tho teem
bogan making low lovol pessos utilizing tho door guns to comploto tho killing

of tho romaining anomy platoon,

4Lt about this timo, tho ARVN training centar on tho north sido of tho
Quang Ngal River was boing cverrun by an NV.L company, and tho ground commendar
tharo was roquosting gunships., It was also at this timo that an /ir Forco
FAC bad como on station with 2 sots of fightor aircraft for uso on tho roe-
maindar of tho NV./VC battalion on the southorn parimoter, Insuring that tho
major throat to the south had boan silancod onough to givo tho friondly
ground troops commend of tho situation, tho socondary gun toam brokc station
" and movod to tho north sido of tho city whoro tho training contar had bean
complotaly occupiod by an NV. compeny, The Lmerican advisor thoro was plann-
ing to swoop ovor tho hill that tho training contar was on from south to north
and rotako ono soction at a time, Inomy firo was intanso, ho was loaing
troops and was now pimnod down, The firo support providcd by tho gunships
would havo to bo oxtromely accurato becausoc of tho proximity of friandly :
troops, Pass aftor pass was nado on the positions cach onc btringing offoectivo
firo on tho NV.. company. Whilo waiting for roliof, tho toam bogan making
low lovel passoes utilizing door guns on tho onomy who woro now bocoming
disorganizod, Soon tho primary toam roturnod, By now smallor battlos had
brokan out all throughout the Quang Ngai arce. - Tho situation was becoming
moro sproad out and tho VC and NVA woro still taking mony friondly livos,
Tho primary toam again oxpondod thoir ordnanco and recallod tho socondary
toam, Duo to thd axport skill of tho maintonanco parsonnol, who at timos
had soomingly impossiblo ropairs to moko, tho support of tho Quang Ngoi
mission continuod throughout tho day, Tho aircrat't woro badly riddlod by
tho onomy firo with as many as 22 holos in ono ship,
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TAB B to Inclosure C-_(COnt'd)

When the day finally ended at 1800, the Shark zunships had been cre~
dited with over 230 .enemy kil'ed, and mary wounded., This outstanding ort

- allowed the friendly troops to police up over 100 weapcns ranging from 1L0mm

rockets to 5Tm recoiless rifles; and miny AK gnd SKS type weapons, The

Shark gun teams were highly praisad by the Ameiican advisors and credited with
preventing a camplete overrun of two major strarigholds protecting the
District Headquarters of Quang Ngai,

At 2230 how's, 29 Feb 68, the Dolphin flare ship was alerted for a
possidble night CA northeast of Quang Ngai Province, A Cammnist trawler
had been sighted by a Naval radar aircraft , The scramble occurred at 0100.

"“Two Shark gunships and:e Dalpiin fisre ship proceedsd to the location of the

trawler, which was 10 m oast, nartheast of Duc Pho in the South China Seas
When the aircraft arrived, the trawler was recoiving heavy fire from the Nevy
swiftboats o Immediately the flare ship started illuminating the area, The
Shark gunships then rolled in and fired thoir mini-guns and 2.75" rockets, °
The aircraft immediately came under 12.7mm machinegun fire from tho trawlerg
Theobgh tho cambined efforts of the Naval swiftboats and the 174th Assault
Helicopter Campany the trawler ren aground, The Captain of the trawler,
seeing that the situation was hopeless elected to destroy his ship, It

was later ascertained that LOOO rifles, 1000 60mm rounds, 1000 57rm recoiless
rifles rounds and an unestimable amount of other ordinance werc destroyed.

.. Through the combined efforts of the 174th Assault Halicopter Crompany,
and the Navy, badly neecded enomy supplies woro unable to reach their des-

‘tinations

- Ce Tlst AHC- Woapons - "Fircbirds":

30 January 1968 the gunships and the flare ship werc called out -
in support of a unit in the 195th IIB who were in hoavy contact. Two enemy

eampans wero destroyed at BT 27hl, KBA unknowne

31 Jamary 1968 the gunships end the flare ship were cslled out at
approximitely 0300 in support of the ARWN'a and C Troop, 1/1 Cav located at
Tem Ky. Tam Ky had como under heavy ground attack and without the suppart
of the gunships would have beon overrun. XBA unknown. 1 UH-1C (A) Wt by
encny firo. ‘ :

1 Fobruary 1968 the UH-1C gunships and the flireshi, were callad out
in support of tho 196th 1LIB. One of thoir wuts was in c.::tr._;,:all hoavy contact,
2 UH-1D flare ships were called out in support of the Chu lLei Defense Command.
Tho southern perimeter was roceiving mortars and.smell arms fire. Tho Flare

ships provided the nocossary illumination for the gunships on station and alaso

the perimeter guords. KBA unknown,
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TAB B to Inclosuroc 4 (cont!'d)

3. FPobruary 1968 tho flaroshi; and UH-1C gunships woro usod to provide
close air support and illuminction fer o company of tho 196th LIB who wero
in hoavy contect. 5 sampaas dostroyod., KBA unknown, During tho day 3
UH-1D woro hit by cncmy ground firo :Ln tho 196th LIB aroa of operations,

A Fobrumy 1968, During tho day tho UH-1C gunships flow 12 sorties
in support of tho 196th LIB, 9 structures domagod, 12 dostroyod, 1 UH-1C(A)
shot down in support of tho 196th LIB, Orow rocovired but aircraft was not
recovorabla,

6 Fobruary 1968 tho flaroship’and 2 UH-1C gunships woro called
out at 0030 bours. in support of a unit of tho 196th. LIB which was in hoavy
:;:tact. 6 structures damagod, 12 dostroyod, 1 UH-1D was hit by cnomy ground
O

7 Fobruary 1968 tho floroship and tho UH=-1C gunships waro callod
out at 1800 for omergency ammo rosupply in support of 3rd Bdo, 4th Inf Div,
The mission was complotod at 2300,

8 Fobruary 1968 tho flarcship and tho 2 UH-1C gunships woro callod
out on a "Firo Fly" for tho 196th LIB in tho castorn most part of thoir aroa
of oporation, 2 structuros woro dostroycd and 1 damagod, 15 sampans woro
dostroywo. g

14 Fobruary 1968 tho UH-1C gunships woro called out to oscort a
UB-1D picking up e LRRP toem in hecavy contact. 5 structurcs warc destroyod
at BT 025 365, Tho aircreft took 1 hit from onomy ground firo,

15 Fobruary 1968 tho flaroship and UH-1C gunships conductod a

"Miro Fly" for tho 196th LIB in thoir oastorn A0, 18 structurcs woro dos-

troyod, 25 damagod and 24 sampans dostroyod. 1 UH-1C(A) took 1 hit from cnomy
ground firo,

19 Fobruary 1968 tho flaroship and UH-1C gunships worc czllod out
on a "Firc Fly" mission is support of tho 196th LIB, This was conductod on
tho Inland Watorway in thoir castorn AO, 21 sampaons worc dcstroyod, 4C
structures woro destroyod, and 5 VC KBA,

20 Fobruary 1968 tho UH-1C gunships woro callod out for a closo
air support mission for a compeny in contact, 2 structuros wore dostroyod
and 4 dcmagod at BT 008 375.

23 Fcbruary 1968 tho flaroship and UH-1C gunships woro usod on a
"Firo Fly" for tho 196th LIB at approximatoly 0300-0430, 21 sampmns woro
dostroyod. Rocoivod hoavy firo, no hits,

for tho 3965 LB Tron 22080200; %1 BaiantHos trbreds 2 Siruc buros. dosthopad,

end 20 Vo KBA at BT 2145 and BT 9541,
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TAB B to Inclosm"o 4 (cont!'d)

26 Fobruary 1968. Whilo in support of a comsany of tho 196th LIB
tho UH-1C gunship claimod 1 NVA KBA, Tho company was 4n hoavy contect and
with tho arrival of tho gunships tho NVA broke contact and triod to rum,

4s (C) During tho TET Offcnsivo, did Air Forco oircraft sharc in tho defonse
of your eirfiocld and to what oxtont?

No Air Force or Marine »f!,gh:t.or aircrof't participatod in tho dofonsc of
tho airfioldd ut{lizod by units of tho 14th CLB.

5¢ (C) What incrcaso in capabilitios ovor curront gunshins aro dosirablo
in futuro gunships? Why? _

Tho gunship would bo much more uscful as a closc support aircraft if
it could carry largor quantitios of ammmition and could stcy on station
for a longor pariod of timo, For closc support a groater airspcod is not
nocossary but would bo an advantago for tho oscort rolo,

6. (C) Plorso givo all factusl, writton or statistical date cvailable, based
on the axperiences of your unit, which would support tho following contontionss

a., Tho UH-1 gunship is providing important support not availablo from
the Lir Forco or any othor means,

Tho improssivo list of gunship accomplishmonts in para 3 above aro
© all missions that fightor cireraft connot parform or con only perform in a
vary limitod mannor, 3Jach cnd overy gunship mission is a visusl rocon and
roquires pilots intograted into tho tactical situntion and this tactical
awaronoss comos only with daily contect with tho supportod units, /. mission
triofing is no substituto and the rosult can only bo loss successful,

b, Tho iH-1G can provido botter support than tho UH-1 gunship,

The 14th C./B has no LH-1G aircraft oxporionco, It is folt, howover,
the incroasod load corrying capability and tho incrocsod airspood of tho
AB~1G-will incroaso tho overall gunship porformence in tho missions con-
ducted in tho Amoricol Divigion T/OR, o

7. (C) If gunships had not boon availablo in your aroa of operotion during
TET Offeonsive, what would tho probable rosults have boan? Why?

Tho imoricon advisory compound at Quang Ngai would most probably
have beon overrun and tho city of Tam Ky would probably have becn occupiod
tomporarily. The allied forces wore roluctent to use T.C cir and artillory
in thesc citios but utilizod tho gunships to thoir maximm, Tho gunships in
support of Quang Ngai woro rocommondod for both US /amy and Vietnamose
awards and praisod highly in aftor action roports which arc not availablo
for submission with this roport,
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