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CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

OFFICE OF THE ADJUTANT GENERAL 
WASHINGTON. D.C.   20310 
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IN REPLY REFER TO 

AGAM-P (M) (U Jul 68)   FOR 0T RD 682221        17 July 1968 

SUBJECT: Operational Report - Lessons Learned, Headquarters, 5th 
Transportation Command, Period Ending 30 April 1968 (U) 

SEE DISTRIBUTION 

1. Subject report Is forwarded for review and evaluation In accordance 
with paragraph 5b, AR 525-15. Evaluations and corrective actions should 
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to Insure appro- 
priate benefits in the future from lessons learned during current 
operations and may be adapted for use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 
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jzLud & AutJ'- M*<- 

^ KENNETH G. WICKHAM 
Major General, USA 
The Adjutant General DISTRIBUTION: 

Commanding Generals 
US Continental Army Command 
US Array Combat Developments Command 

Commandants 
US Army Canmand and General  Staff College 
US   tormy Ordnance School 
US Army Quartermaster School 
US Army Transportation School 

Copies furnished: 
Office of the Director of Defense Research and  Engineering 
Office of the Joint Chiefs of Staff 
Office, Chief of Staff,   US Army 
Deputy Chiefs of Staff 
Chief of Engineers 
Chief of Research and Development 
Assistant Chiefs of  Staff 

Regraded unclassified when separated 
from classified inclosure. 
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CONFIDENTIAL 
EEPARIMENT OF T* ARMY 

HEADQUARTERS 5TH TRANSPORT;\TIüN CCMMAND 
APO   96238 

AVCA OI-TTCO 1 May 1968 

SUBJECT:    Operational Report of 5th Transportation Command for Quarterly 
Period Ending 30 April 1968, RCS CSPOR-65 (R-l) 

THRU: Canmanding Officer, US Amy Support Oonmand, Qui Nhon, ATIN: 
AVCAH^-GO-H, APO 96238 
Coomanding General, 1st Logistical Ücnmand, AT1N:    AVCA-GO-0, 
APO   96384 
Canmanding General, United States Army Vietnam, ATTO:    AVHGC-DST 
APO   96375 
Ccnunander-3h-Chief, United Statet Anny, Pacific, AT1N:    GPCP-OT, 
APO   96558 

TO: Assistant Chief of Staff for Force Development, Department of the 
Anny, Washington, D.O., 20310 

1*   Section 1, Operations:    Significant Activities 

a. (U) Coranand:   During the reporting period there were three major 
changes in the ccnmand*   LTC James E. Coleman assumed coranand of the 5th 
Transportation Command 8 Psbruary 1968 replacing COL James F, Ma« Leod who 
was assigned to Southern California Outport Pier B, Long Beach. California. 
LTC Robert P. Young replaced LTC James D. Lassetter 6 April 1968 as Commanding 
Officer of the 3%th Transportation Battalion.   LTC Young's prior assignment 
was Deputy Commander, 5th Transportation CocimaDi, however, he had been on 
TDJf as Assistant Chief of Staff, Comptroller, US Amy Support Coranand, Qul 
Nhon, since 10 November 196?.   Effective 6 April 1968 LTC Lassetter was 
assigned duty as Deputy Coomander, 5th Transportation Comnand. 

b. (C) Personnel, Administration, Morale, and Discipline; 

(1)    (C) One battalion headquarters detachment, one terminal service 
company and one BARC company (minus one platoon) were organically lost 
during this period and moved to another location.   Operational units now 
consist of Headquarters and Headquarters Company, one battalion headquarters 
detachment, «two medium boat companies with attachments, four teminal 
service companies and one BARC platoon.   A significant shortage of stevedore 
personnel in grades £-2 through E-4 still exists within all four terminal 
sevice ccnpanles of this Ccmnand.    At this time, no significant change has 
been noted in the number of stevedore replacements received.   Through 
extensive cross-training of personnel with excess MOS's, the mission is 
still being accomplished.   The stevedore capability of the Korean contractor 

^OÄ, ^^ ^^ Downgraicd at S ynr Intervtli 
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CONFIDENTIAL 

AVDA OI-TTGO 1 May 1968 
SUBJECT:   Operational Report of 5th Transportation Ccpnand for Quarterly 

Period Ending 30 April I960, RCS CSFOR-65 (R-l) 

also provides ease flexibility«   A rotational hunp of apprcocimately 17% will 
be experienced during the month of August 1968« ScAe'work has been done in 
conjtnotian with higher level headquarters to eliminate this high percentage 
through shifting pereonAel within the Conmand and volmtaxy extensions for 
varying periods of time« 

(2) (C) No change in percentage of personnel not available for normal 
duties was noted during this period.   Approximately 25% perfona non-TGE 
tasks.   Of this percentage, l$t are required to porfozm full time security 
functions, and 3% are essential to the self-help construction program and 
about 4$ are on authorised absences. . 

(3) (U) Disciplinary statistics changed slightly during this reporting 
period.   Che individual was carried AWQL for one day»   Confinement was up 
slightly to four individuals with a total of 101 man-days lost.   At the same 
time. Article 15*8 were down by approximately 20£c   A total of 64 were 
rendered during this period.   Cbly one special courtmartiaL was recorded. 
Sixty four additional man-days were lost in view of various incidents, most- 
ly motor vehicle accidents • 

c« (C) Operations: 

(1) (U) This Conmand was engaged in combat service support during the 
entire reporting period. 

(2) (C) The Tet offensive which conmenced 29 January 1968 and was 
mentioned in the previous report, continued on a lesser scale into this 
reporting period.   Troops of this Ccomand were actively engaged with the 
eneoy for several days in and around the Port of Qui Nhon.   A swinner 
attempt to sabotage an ammunition ship in the outer harbor was prevented 
by alert HP's on board the vessel and by £00 experts. 

« 

(3) (G) The Port of Qui Nhon continued to discharge cargo throughout 
the Tet offensive. Military stevedore units were rotated between working 
ships and manning de tensive positions. ' 

(4) (6) Port clearance was slowed somewhat during the initial offensive, 
but civilian contractor vehicles were organized into convoys and escorted 
to depot locations using military personnel and vehicles of the Conmand. 
Isolated enemy activities required night convoy operations for the entire 
month of Fbbruary,   Escort was discontinued 1 March, but on the night of 
4 March a contractor vehicle was ambushed and the driver killed.   Escorts 
have been used since that time for all convoys to Phu Cat Air Base during 
the day and all convoys at night. 

(5) (C) The rail line used to clear Air Ibroe anmunition from the port 

■. r •;   .a '   , 
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CONFIDENTIAL 
AVCA Of-TTCO 1 May 1968 
SUBJECT:   Cfccrational Report of 5th Transportation Ccmmand for Quarterly 

Period Ending 30 April 1963, RCS CSPQB-65 (R-l) 

to Phu Cat Air Base was put out of action during the Tet offensive.   This 
necessitated the use of contractor vehicles for all Phu Cat cargo«. The 
train became operational again 24 March and since that time has carried 
4*934 Bhort tons of cargo to Phu Cat«, 

(6) (C) As a result of the Tet ofitos^r,  the becKLog of cargo awaiting 
clearance inland rose to 25*000 short tens in mid-March, but has now been 
reduced to a near-nonaal 5*000 short tons« 

(7) (C) Cargo tonnages handled by the port are as follows:    Ffebruary- 
140*372 short tons; 306*424 measurement tons; March- 176*379 short tons; 
342,969 measurement tons; April- 161*307 short tons; 300*282 measurement 
tons for a quarterly total of 478*059 short tons; 949*675 measurement 
tons«   * new high for tonnage during a 24 hour period was attained on 6 
March 1968 when 10*814 short tons or 35*601 measurement tons were handled« 

(8) (0) Retrograde cargo operations totaled 8*370 short tens or 24*954 
measurement tens in Babruary; 12,100 short tons or 36*187 measurement tens 
in March* and 3,988 short tons or 18*229 measurement tons in April« 

(9) (C) Seven troopships called' at' the Port of Qui Nhon during the 
quarterly period. 1289 US troops were debarked *nd 7057 ROKA troops were 
debarked sad/or embarked« 

(10) (C) Sealand ecntsiner ships were handled by the port as follows: 
February - one ship* 205 containers; March - three ships, 392 containers; 
April - 4 ships* 818 containers. 

(U)    (U) Constructicn of a 450*000 square feet intransit storage area 
was completed in mid-March and the area was immediately put to use.   The 
port new has an intransit storags capability of 25*000 short tons which will 
be utilized for storage and transship cargo« 

(12)    (C) The shifting of large nunber of troops to the I CTZ in Rsbruary 
and March caused a large increose In unit moves through the port.    In most 
cases* units disengaged* moved directly to the port* and were loaded on 
waiting LST's or LSD*s*   The moves wrre of such a priority nature that the 
units* equipment was packaged or palletized and documented in the port In 
order to save time«   The following is a suzmary of outbound unit moves: 

(a) Pfebruary - 23 company-sized units* 26 vessels, 13*708 short tons 
or 44*924 measurement tons of cargo« 

(b) March - 7 caapany-sized units* 10 vessels* 3C38 short tons or 
11*696 measurement tons of cargo« 

(c) April -1 caapany-sized units, 5 vessels* 4*026 short tons or 
11*607 measurement tons of cargo* 1 
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AVCA QTI-TTCO 1 Hrj 196d 
SUBJBCTi   QpentlcnaL Report of 5th Xrnnaportatlcn Camand for Quarterly 

Period Ending 30 April 1963, ACS CsroR-65 (R-I) 

(13)    (U) Throe socticnalized barges arrived 9 March 1968 aboard the USNS 
SSALIfT frcm Okinawa«   Thete bargee along with other items being fabricated 
at Can Ranh Bay were for the construction of a stem raup Roll-Ai/RoU-Off 
facility«   This project has been disapproved by Headquarters, US Axny Vietnam• 

d. (u) Training:   During the reporting period the Ccnmand Training 
Officvj personnel and responsibility have increased.   The primary mission of 
the ^comand Training Office is supervise all training programs within the 
Cccmand and tc conduct the consolidated training program«   The section is 
the approving authority for all training programs conducted and for all 
unit training schedules.   Initially the mission was to Implament a oonsdid-ated 
training program and to inspect and assist all units within the Ccnmand in 
bringing their respective mit training programs qp to a standard whereby an 
efffective and intensive program could be initiated«   These tee tasks were 
completed on 31 March, and on 1 April the consolidated training was initiated. 
A different unit is detailed each month to provide a pool of Instruct, jrs tor» 
give all mandatory training throughout the Conmand for that entire month* 
Numerous special projects have been completed by this section«   Extensive 
weapons training on both individual and crew served weapons has been given 
to selected military and civilian contractor personnel of the Ccomand« 
Projects currently in prcgroea are a rifle qualification course and a gas 
chamber exercise for all personnel« 

e. (U) Intelligence 

(1)    (U) During the reporting period the S-2 Section was moved to a 
first floor locatl on«   The purpose of the move was two-fold:   first, it 
removes from the the upper Hoor of a tropical building approximately three 
thousand pounds of vaults that are no*; capable of being supported properly 
with this type of construction in the event of mortar attack«   Secondly, 
the first floor location penaite the office space to be sandbagged for the 
establishment of a TOC« 

f •   (U) Logistics -~ Ncne 

g«   (U) Organization: 

(1) (U) Effective 1 April a Coast Guard Explosive Loading Detoctiaent (ELD) 
was stationed at Qui Nhon«   The primaxy mission of this 7 man detnehment is 
to provide advice and assistance in Port Security matter including the safe 
handling of explosives as well as assistance in waterway matters, boat 
operations and the safe handling, stowing and storing'   f cargo on vessels« 
and waterfront facilities« 

(2) (U) The Office of the CcmptroUer was created to provide the Commander 
with current data on contract management and recenmohdations for efftceint 
utilization of contractor capability« 

i 
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CONFIDENTIAL 
AVCA OV-TTCO 1 May 196» 
SUBJECT:   Cj»rational Report of 5th Transport«ticn ccomand for Quarterly 

Period Ending 30 April 1968 UCS CSroR.(R-l) 

H.   (U) Other: 

(1) (U) The requirements for contractor port clearance and stevedoring 
services were prepared for Fiscal Tear 1969 and forwarded to the Director of 
Transportation, Ist Logistical Canmand for action« 

(2) (U) A now system for monitoring contrrctor reported tonnage was 
initiated«   A special« highly-trained military cargo chocking to?m was 
placed on selected contractor-worked vessels, thus pennitting an accurate 
double-check on tonnage reported* 

(3) (U) cost por ton discharged on the stevedoring contract dropped 
froci the year1 s high of $7 «06 in January to $5*70 in fbbruary and $5.42 in 
March« 

2«   Section 2, Lessons Learned:   Conaander's Observations, Evaluations and 
Recoomendations« 

a«   (U) Personnel:   None 

b«   (C) Operations: 

(1) (U) Item:    Outsized Cargo 

Observation:   Outsized cargo,, especially poles, pilings and steel beams 
over 35 feet in long,   continue to pose a port clearance problem«   ^his 
Ccomand has fabricated four pole trailers from salvage material which are 
being used for local delivery of poles and pilings«   The depot has famished 
cargo dispositions instructions for sever*! thousand.poles and pilings to 
local customers who in many cases are providing their own trauere.   However, 
distant customers cannot be served« 

Evaluation:   Consideration should be given to providing vehicles for 
linehaul of outsized c-jrgo frcm the port« 

Recaanendation:    AugaentatLon should be made to linehaül units to provide 
lift capability for outsized cargo. 

(2) (C) Item:    Vessel QLversions 

Observation:   Vessels continue to arrive at this port with ccmaodities 
such as cement, poles, and drums of MOGAS and they often remain in the harbor 
for days awaiting diversion instructions to another port* 

Evaluation:     Comnodities on vessels should be more closely monitored 
so that vessels can be routed directly to the proper port« 
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V v 

H - 

CONFIDENTIAL 
AWAOf-TTÖÖ- .     T, lKayl96d 
SUBJECT:   Cperaticnal Report of 5th Transportation Ccranand for Quarterly 

Period Ending 30 April 1968 ACS CS9DR (R-l) 

Heccpmehdation:   Teasels risquiring diversion should be direeted to other 
ports befcretliej arrive at this port and discharge is cannonoed. 

c.    (U) Item;   Obliteration of CQ.d Markings 

Observationi- Cargo is being received itaother ports in Vietnam with 
eld markings not obliterated* 

■ ■'.    '  ■        ,''•■.■■ ■ * 

Evaluation«   The condition cause« misrouted shipments and difficulties 
in tracing cargo to the proper consignee*   All cargo ofjterod for trans- 
shijyent within V ietwaa öhuuld have all old markings obliterated before 
the 'crrgo reaches the loading port* 

♦ * 

Reccmnendatiohi   Require that all cnxgo transshipped within Vietnam 
have dd markings obliterated before arrivtl at the port* 

(3)    (U) Item:   Timely Nomination of Vessels for BackLoading 

Observation:   There are many instances where nomination of vessels 
for bacKLoading does not permit adequate planning« 

Evaluation: To properly plan and call cargo forward for a vessel to 
be bacKLoadftdj the cargo clearance, vessel ncmination, and documentation 
are needed 48 hours prior to the actual loading* 

Recomnendation:   Provide vessel nominaticn and docunentation for back- 
loading at least 40 hours prior to a ctual loading« 

c. (U) Training:   None > 

d« (U) Intelligence:   None 

e* (U) Logistics: 

(1)    (U) Item:    Steel Strapping 

Observation:   This port requires about 400 rclls of li" steel strapping 
each month to sscure loads on rail errs, milit^xy semi-trailers, and port 
clearance vehicles *   For several days during this reporting period the 
entire Support Gonmand was out of this banding« 

Evaluation: Two inch banding was available but the crimpers for the 
dips were not strong enough and the crimping teeth broke • Locally produced 
teeth were not staisfactory because of the steel available« Five-eights 
inch banding was available but three and four strips mere required where 
each 1^" strip would have sufficed* Additionally, the 5/8" banding was not 
adequate for many types of cargo* The Ccmaand received 250 rolls of 1$" 
banding by Red Ball air shipment, however, the basic problem still exists* 
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AVCA (JI-TTCO 1 May 1968 
SUBJECT:   Operational Röport of 5th Transportsticn Ccranand for Quarterly 

Period Ending 30 April 1968 RCS CSRXl-65 (R-l) 

Reccpimcndatican:    /üi adequoted stockago level of li" steel strapping should 
be established immediately, 

(2) (U) Item;   Lashing Gear 

Cbservation:    The use of lashing gear for backLoeding vessels has shown a 
steady increase, while the lashing gear received on discharging vessels has 
been decreasing causing temporary shortage of tumbuckels, shacklos, and 
wire clips. 

Evaluation;    Increased depot stockage of lashing gear is ncccssaxy to 
assure adequate stocks are available when required.   In addition. Arrangements 
might be made for timely return of lashing gear used no. retrograde cargo 
for Okinawa and Japan.   This would substsntiaUy reduce the cost of continually 
providing all loading and lashing gear from new stocks, 

Recenmendation:    Increase stockage of lashing genr within depots, and 
return loading and lashing gear used to tie down retrcgrnde cargo to the 
port frcm which shipped» 

(3) (U) Item:    PorKLift (Electric) Batteries and Battery Chargers 

Observation;    Regulations require the use of electric fcrklifts while 
discharging asnunition frcm the holds of ships.   The forklift and the 
required batteries and chargers are of a commercial design thus complicating 
the resupply of repair parts and components.   Batteries are a continuing 
problem as the ships are worked in the stream, requiring the forklift and 
the batteries to be lifted frcm the LCM to the hold of the ship.    In rough 
weather, considerable damage is done to both batteries and forklifts during 
handling«   Chce the battery is damaged, there is no local repair capability. 
The batteries must be sent to Cam Ranh Bay*   Repairs parts for battery 
chargers must be fabricated by local units,   The local forklift repair 
facility, Philo-FOrd, is unable to repair the batteries or the battery 
chargers.   Local military maintenance units have feeen able to repair    # 
the chargers but not the batteries. 

Evaluation;    If repair parts for battery chargers could be integrated 
into the supply system, the deadline rate and time of repair would be 
greatly reduced.   Each forklift requires two batteries per twelve hour 
shift«   Without adequate chargers, ammunition discharge is hampered.   An 
electric forklift battery repair capability might be incorporated within 
the current contract of Philco-Pord which services this area.   This would 
provide a local repair capability and eliminate the need to ship the 
batteries to and from Cam Ranh Bay for support. 

Recqaaendation I    Provide adequate numbers of brtteries and chargers 
for electric forklifts and necessary support ma£ntena<a«ein the local area* 
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AVCA (JI-TTCO 1 Key 1968 
SUBJECTS   Cj)eraticnal Report of 5th Transportatiün Ccmaand for Qunrterly 

Period Aiding 30 April 1968 RCS CSPm-65 (R-l) 

(4) (U) Item;   Drop Sido Trucks 

Cbse-.^ JAoii;   The contractor in th« Port of Qui Nhcn has recently made 
his socc^dprocurcment of drop side cargo trucks used for port clearance. 

Evaluation i   Experience has shown that this type of truck is excsllontly 
suited fcr loading by either cranes or forkLifts snd that sides provide 
profconticn fcr the cargo without extensive banding or tie-down required, 

Hcccimpondation;   Military t tick mits engaged in port clearance be 
authorized to modify trucks and trailers to drop side configuration* 

(5) (U) It«:   Roll Ch/Kdl OttQtC/SO) Facility 

Cbservation;   The justification for afq^BQ facility at Qui Nhon militaiy 
pert continues to exist*   Essentially all ccopunents of the facility are 
understood to have been constructed«   An abutment for the ramp is the only 
major effort still required» 

Evaluation; Jhstallation of the HC/üO^acility already fabricated 
would provide a valuable capability at the port. A new 1391 is being 
submitted to Justify completion of the project. 

Reccamcndgtion:   Approve construction required to complete the RORO 
facility. • 

(6) (U) Organization: 

(a) (U) Item:    20 Ton Rough Terrain Crane 

Observation:   The terminal service units in 5th Transportation Coamand 
are organized under TCE 55-H7D; which does not authorize the 20 ten Rough   ' 
Terrain (RT) Crane.   Che unit has recently obtained a 20 ton RT Crane as a 
substitute item for the TCE 20 ton ciöbile crane. 

Evaluation:   The 20 ton RT Crane has proven to be a superior piece 
of equipmentj suitable for operation in sand or on hard surface. 

Recccmendation:    Terminal service unitsshould be authorized 20 ten RT Crane«   . 

(b) (U) Item:    Use of LN Personnel as Stevedores 

Observation:    Due to steady attrition in military strength in the 
terminal service units« LN personnel have been used to augnent military 
personnel.   Experiments were made to determine the optimum US/LN mix \ 
in gang structure.   As a result of the experiments« it has been found 
that most productive gang sturcture is 2 US supervisors working in the 
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AVCA a»-TTCO 1 May 196« 
SUBJECT:   Operational Report of 5th Transpcrtr.tion Comnuuid for Quarterly 

Period Ending 30 April 1968 ROß CSFDR-65 (R-l) 

hatch with 8 LN^.   Tonnage discharged by the military units has been main- 
tained by using LN personnel, and by maximum use of MHB in the hatches. 

Evaluation:   Terminal service units short of personnel should hire LN^ 
to au^nent military personnel» 

Reconmendation:    Authorize local nationals in nunbers required to fill 
personnel shortages of stevedores in terainal service units» 

(7)    (U) Others: 

Item:    Change in Stevedoring Cost per Ton 

Observation:    Iftider the disccunt procedures of the present contract, the 
amount of tonnage discharged does not affect the final cost per ton as 
greatly as does the type of cemmodity. 

Evaluation:    Certain cargoes are discharged at a greater rate/hour than 
others.    Some of the existing rates are unrealistic in that they are not 
basod on the contractor's ability to handle various commodities.   Experience 
tamed in the past is sufficient to provide the basis for new commodity 
rates«   The contractor should have to expend maximum effort regare'less of 
ccmnodity in order to achieve his required hourly income if cemmodity rates 
are used. 

fiecemmendation:    Develop a cargo handling rate based on the contractor's 
ability to handle various cenmodities, rather than on the basis of a single 
rate per ton. 

JAMES £• CQLEMAN 
LTC, TC 
Ccmnanding 
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AVC/y-QN-OO-H   (1 May 66)    Ist Ind 
SUBJ2Ä3T:    Operational He]>ort of 5th Transr-ortaticn Coianiand for «Aiartorly 

Period Aiding 30 April 1968, HCS C3P0ß-65 (B-l) 

Headqiiartörs, US Anuy Support Cofanand, Qui Whon, ABO 9623Ö 

r£Ot    Oaajiandlng Genoral,  Ist Logistical Couiand, ATx'N:    AVCA-OC-O, 
APC 963B4 

(C)    Tli© Operational Reuort-Lessoiis Leaned for ^uarLerly period Ending 
30 April 1968 from the Headquarters, 5th Transportat-ion Caiimand hae been 
reviewed and is considered adequate vdth the folloKinß coniients» 

a, (C)    Section 1, Paragraph lb.    Records at this heaiquarotrs reflect 
a 17/* rotational huiap for 5th Transportation Comj.iand daring Au/ast 1968, 
wliich is 2% over the USARV authorized percentage.    Seven extensions of 

. foreign service tour, vdth an original DtiitOS of August, ijere processed in 
April. When tliis headquarters requested rotational huup infon-iatijn irom 
5th Transrxjrtation Coimnand it was indicated that approxifüately 1& indivi- 
duals, vrith August DSHDS were planning to extend. In tlds event tlie ro- 
tational hu-ip will be within USARV linitations. Planned infusion of per- 
sonnel can be coordinated, if necessary, 

b, (U)    Section 1, Paragraph 1c (5).    The loss or \,he rail line ex- 
tended for 50 days into this reporting ^ eriod and was siydficant enough 
in its effects to force this heuiquartörs to activate a provisionü. ^rud: 
unit (30 trucks) to assist in port c 1*5trance, 

c, (U)   Section 1, Paragraph 1c (6).    The data as re:>orbcd are in- 
correct.    The peak backlog reached was 23,650 S/T on 19 February 1968, 
The ** rch peak was 17,630 S/T#    This cargo build-up waa -.;ost ai'fected by 
loss ox rail capability used ir. i^rt cle j1..;  A..    Additional factors i-e- 
duoiiuj port clearance were restrictions in truck movements within the 
Qui Nhon area, increased RON'e due to enemy activity along the LLC rmju 
at distant unloading points, and diversion of contractor's trucks to 
support increased backloading of vessels and aircraft within the ooomand« 
The backlog returned to a nozmal $000 S/T by the end of March, 

d, (U)   Section 2, Paragraph 2b (l). Out sized cargo,    Pole trailers 
have been requested from lot Logistical Oomnand«   Upon receipt, it is 
Intended that the equipment be assigned to the IMP for individual dis- 
patch to elements of the command as required.    The unit can submit a 
Modified Table of Allowance and Scyiipment (MTOB) in accordance with 
USARV Bsgulation 310-31'. 
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CONFIDENTIAL 
AVOUQMB-H (1 toy 68)    let Ind 
SUBJBCTt    Operational Biport of the 5th Transportation Command for Quarterly 

Period Aiding 30 Ipril 1968, RCS CSP0IU65 (R-l) 

e#    (C) Section 2, Paragraph 2b (2), Veasel Diversione.    Cargo aboard 
vessels should be monitored and if the cargo is not needed in a particular 
area, the vessel should be. diverted.    However, this command does not have 
authority to divert vessels but can only recommend diversion actions on 
in-coming cargo. 

U   (U)   Section 2, Paragraph 2c (3), Timely Nomination of Vessels 
for Backloading,    The limited space available in Qui Nhon port severly 
restricts the amount of cargo that can be staged for extended periods 
of time,    A 5-day notification should be possible and is recoomended, 
especially in the case of retrograde cargo due to the limited heavy trans- 
port available which is required to move nucii of the retrograde outsize 
cargo the 12 miles distance into the port area, 

g,    (U)   Section 2, Paragraph 2e (l). Steel Strapping.    The RBqaisl- 
tion Objective (RD) for steel strapping at the depot is being increased. 
However, by increasing the RD does not mean the on hand quantities will 
Increase at once.    The on hand quantities of the items in the depot de- 
pends on the contractors ability to produce the strapping and on the 
shipping time. 

h,    (U)   Section 2, Paragraph 2e (2), Lashing Gear.    Concur with 
Observation, do not concur with Bvaluation as it pertains to increasing 
depot stockage of these items.    It is believed that AR 55-174; not avail- 
able in this command, outlines adequate procedures for redistribution of 
dunnage and lashing gear within the theater.   If not, reports from all 
theater temlnals and outports should advise a central authority of the 
on-hatid status of these items so proper redistribution can be directed, 

1.    (U)   Section 2, Paragraph 2e (3), Ibrklift (Electric) Batteries 
and Battery Charger.   Action is being taken to get more batteries and 
chargers for this command.   The availability date is unknown at this 
time.    The unit should submit Bquipment Improvement Report DA Form 2407 
in accordance with paragraph 3-74 of Di 38-?50,   The 86th Maintenance 
Battalion (GS) has been assigned the missior. of conducting a feasibility 
study to determine the requirements involved in establishing a repair 
facilty of this nature, along with its operation.   Bstimated time for 
initial support to begin is 1-15 June 1966.    The critical period for 
maintenance repair support is during the monsoon season. 

J.    (U)   Section 2, Paragraph 2e (4), Drop Side Trucks.     Drop sides 
or some other design change for cargo trucks and trailers would assist 
MIB loading and offloading operations.    To accomplish this for cargo 
vehicles and trailers would require a complete manufacture redesign«    An 
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AVCi-QH-QO-H (1 May 68)    1st Ind 
SUBJBCTt   Operational Beport of 5th Transportation Conmand for Quarterly 

Period Aiding. 30 April 1968, RCS CSK)R-65 (R-l) 

SIR should be submitted using DA Form 240? (Maintenance Request) by the 
5th Transportation Conmand stating specifics* Drop sides are presently 
being utilised for 12 ton SfcP's on a trial basis for possible SIR action. 

k.   (U)   Section 2, Paragraph 2e (5)« Roll on/Roll Off (RO/BO) Facility. 
At present Qui Nhon Port cannot receive all RO/HD vessels.    The RO/RD 
Facility has been slipped from previous MCA programs and is currently ass- 
igned priority 14 in the Qii Nhon ¥1 69 MCA program.   The project must 
continue to hold high priority with 1st Logistical Command and USARV if 
it is to be funded and directed for construction during F¥ 69* 

1.    (U)   Section 2, Paragraph 2e (6) (a), 20 Ton Rough Terrain Crane. 
An MTOI   should be submitted depicting attributes of the 20 Ton Rough 
Terrain Crane over Urn 20 Ton Mobile Crane. 

su    (C)   Section 2, Paragraph 2e (6)    (b). Use c f LN Personnel ae 
Stevedores.    The use of third country nationals and local nationals 
through a clvilianisatton plan has been re instituted and will in all pro- 
bability go into effect late this quarter.    If additional local national 
spaces are desired, a formal request for same in accordance with USARV 
Regulation 612-2, change 1, dated 21 April 1968 must be submitted to this 
headquarters. 

n.    (U)   Section 2, Paragraph 2e (7), Change in Stevedoring cost per 
ton.   Since the 5th Transportation Coranand has past experience suffici- 
ent to provide the basis for new commodity rates, they should develop 
a revised rate schedule to be submitted for approval and eventual negoti- 
ation with the contractor.    Development of a new rate schedule which 
would more accurately identify the actual cost per ton would be an eoo- 
oellent project to be Included in this command1 s Management Improvement/ 
Gbst Reduction Program for FY 1969« 

FOR THB COMMANDBRt 

TBLr   QfiL 2813 W. E. BOTTSRBUSH 
GPT, AGO 
Asst Adjutant General 
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AVGA GO-0 (1 May 68) 2nd lad 
SUBJECT t Operational Report of 5th Transportation Command for 

Quarterly Period Ending 30 April 1968, RCS CSFOR-65 
(R-1) (3) 

DA, Headquarters, 1st Logistical Command, AFC 96384 1 5 JUN 1968 

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST, 
APO 96375 

1 • (U) The Operational Report - Lessons Learned submitted by Head- 
quarters, 5th Transportation Command for the quarterly period ending 
30 April 1968 is forwarded. 

2. (C) Pertinent oomnents follows 

a. Reference Section II, paragraph 2b(1) and paragraph d of 1st 
Indorsement. DA has authorised the Inclusion of 20 ea Trailer, Bolster 
3^r and 5 ea Seal-trailer LB 25T in Qui Nhon Depot TDA for use within 
the oommand. Depot has been advised that they can requisition subject 
equipment referencing DA msg 862431, DTG 022134Z May 68. 

b. Reference Section II, paragraph 2b(2). Concur. Continued 
emphasis will be placed by this headquarters on the requirement to 
closely monitor incoming commodities and to maintain coordination 
between the discharging port and depot operations to ensure that in- 
bound cargo can be received or a timely diversion accomplished, if 
necessary. 

c. Reference Section II, paragraph 2c. Concur. This headquarters 
will emphasise the need for obliterating old markings. 

d. Reference Section II, paragraph 2b(3). Concur. This head- 
quarters maintains liaison with Hqs IMA to ensure that timely vessel 
nominations are made In order to maximize notification time to the 
loading terminals. 

e. Reference Section II, paragraph 2e(3). This headquarters will 
take necessary action to provide in-country rebuild for forklift bat« 
terles. ÜSASÜPCOM, Saigon will be directed to submit PR&C. 

f. Reference Section II, paragraph 2e(5l. Concur with the stated 
requirement for the facility. The request for the required ram), to 
complete this project was forwarded to USARV on 25 Nay 68 for in duslon 
in the FT 1969 MCA program. It ranks 68 out of 98 in priority xor 1st 
Logistical Command's construction requiremenns in FI 1969. USARV is 
presently evaluating all requirements for FI 1969 against available funds, 
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AVCA GO-0 (1 Miy 68)    2nd Ind 
SUBJECTS   Operational Report of 5th Transportation Conmand for 

Quarterly Period Ending 30 April 1968, RCS CSF0&-65 
(R-D (3) 

g. Reference Section II, paragraph 2e(7). Concur. The organi- 
zation Involved will be provided with any assistance they require to 
aid In developing a revised rate schedule for use In contractor ne- 
gotiation. 

3. (U) Concur with the basic report as modified by Indorsements. 
The report Is considered adequate. 

FOR THE COMMANDER: 

m: LBN 2684 

Copy Furnished 
5th Trans Comd 
USASUPOÜM, QNH 

is^^WX^A^ 
I1.'.':'/.'; '■   "- ■  \nrM50N 
J  LV AÜC 
Asst AÜ 
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AVHGC-DST (1 May 68) 3cl Irid.dJ) OPT Arnold/ms/LBN 4485 
SUBJECT:    Operational Report of 5th Transportation norrmand for Quarterly 

Period Ending 30 April 1968, RCS CSFOR-65 (R-l) 

HEADQUARTERS, UÜ ARMY VIETNAM, APO San Francisco   96375 1 8 JUN 1988 

TO:    Conmander in Chief, united States Array, Pacific, ATTN:    GPOP-DT, 
APO   96558 

1, This headquarters has reviewed the Operational Keport-Lessons Learned 
for the quarterly period ending 30 April 1968 from Headquarters, 5th 
Transportation Command. 

2. Concur with report as submitted. 

F04 TPffi COMMANDER: 

K 

Copies furnished: 
HQ, 1st Log Cmd 
HQ, 5th Trans Qnd 

C. S. NAKATSUKASA 
Captain. AGC 
Assistant Adjutant Generai 
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GPOP-DT (1 My 68)    4th Ind (U) 
SUBJECT:    Operational Report of HQ, 5th Tran« Good for Period Ending 

30 April 1968, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Franciaco 96558 28 JUN 1968 

TOj    Aaaiatant Chief of Staff for Force Development, Department of the 
Army, Washington. D. C. 20310 

This headquartera has evaluated aubject report and forwarding indorse- 
ments and concurs in the report aa indorsed. 

FOR THE COMMANDER IN CHIEF: 

C.l. SHCHTT 
CPT, ACC 
Asst AG 

16 

J 
• 



>rgjM>H \ ix'.siin tnion 

DOCUMENT CONTROL DATA -R&D 
(iieutlly rl0ii»ltlemtloi> ol till; hotly ol mbtUmtl »ml Indrnlnft mtnolnllon nun» ^c unirfJ nlf.i ihf urntull rvp->el M do: ■llladi 

•    ONICINA TINO AC Tl VI TV fCoipoMf* «uMar; 

OACSFOR, DA, Washington, D.O. 2Ö310 

*. ncpoiir riTk« 

M, MLMOMT  •CCUHITV   C L A til F IC A I ION 

Confidential 
*». •mourn 

4 

Operational Reports - Lessons Learned, Headquarters 5th Transportation Command 

4. OltCm^TIVB NOTCtflVy« •Iffml 

flj unit swtümtLü MMmMi 
1*4 f*$fml99 SM»a) 

in countarinsuraencv ooerations.    1 Feb - 30 Apr 1968 (U) 

CO,'5th Transportation Command / 

>. IfflRV Rfl  
1 May 1968 

g ggsTRxgrsrwign»: 

*. PUCMBCTM*. 

N/A 

10. OltTMIBUTION ' 

II. tU^PCKMIMTANV MOTKI 

N/A 

rr acininngf 

DD .r:..1473 

17 
«in 

682221 

9,1: MRN MK^OHT NOIII (Mnr •*•# «MAM* ÜMf «ar »• »»»I0im4 

4r 

II. •POMMMIN« MIUTARV ACTIVITV 

OACSFOR, DA, Washington, D.C. 20310 

17 

UNCLASSIFIRD 
ft#««-Mr*lM  f'liii*<lUinil||«|« 


