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CONFIDENTIAL

DeP-RTMENT OF TIE ARMY
HigD QUARTERS 9T'ti LOGISTICAL COMMAND , J(
AP0 SuN FR4NCISCO 96233

THLC-DO 10 August 1967

SUBJECI': Operational Report for erterly Period Erding 31 July 1967
RCS CSFOR - 65 (U)

SECTION 1
Significant Organization and Unit Activities ‘

t» (U) GEMLRAL: Organizational planning was completed and a new
staff structure far the headquarters of the 9th Logistical Command and
the 501st Field Depot was proposed, Modified tables of organization and
equipment requesting reorganization of Headqu:rters ami Headquarters
Detachment, 9th Logistical Commend, under TOE 54-22T and TOE 29-512T,
Headquarters and He<dquarters Company, 501st Field Depot were submitted,

-The mroposed reorganization achieves the objectivea of providig 2
logistical headquarters capable of commamd and control over currently
assigned units. The four major subordimete logistical organizations
camprrise 8 total strength of approximately 3200 troops. This reargani-
gat ion will retain both a logistical headquarters located at Korat and
a depok headquarters to be located at Sattahip. This separation of
logistical headquerters provides the minimal effective coma:rd and con-
trol of subordinate logistic:l units operating turoughout Thailamd, It
also provides for responsive direct support of surrent ojecations as well
as comt ingency operations, The retention of a scaled-down cepat or-
ganizat ion et Sattahip provides 5+ accceptable nucleus far expansion of a
general support buse, The retemtion of o logistical hendquerters at Koeat
provides a capebility for rapid expansion with additioml direct support

-and obher lngiltical units ariented to the suppart of units movirg to
the Mheut. The relstive staffing of the two headquerters is based
on thé premise thét the Headquarters, 50lst Field Depot, will be the
opereting supply orgahization, whilc the logistical headquarters will

- . provide staff supervision, current policy guidance, ond short rangs lo-

k gisticel planning for maintuaance, transportation, &nd installation
functions in addition to supply. This requires support from U.S. Army
Suppert Thailund for broud gencral stuff policy and longer runge logis-
tical plamning., The staffing of these logistical heudquarters considered
the more than three-fold increase in logistical troop strength since the
deploymernt of the Jth Logistical Cammand tc Thailamd. In addition, many
new missiocns such as Class I, Class 711, mortucry, property disposal,
operat ion cf the Sattahip port, and o« militiry truck line haul huve been
aepigned o programmed. The inereased scope of previously assigned
missions ir addition to those mewly assigned is reflucted by an approx-
imte six~fold increase in the command budget. The following are a
comp:—isen of proposed amd current strengths:

DOWNGRADED AT 3 YEAR INTERVAILS:
DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200,10
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2, Current Organizations strongth:

OFF W0 EM TOTAL
9th Log Cand T 27 17
501st' Field Depot 20 2 141 19%
Total 96 4 268 3¢é8
b, Proposed reorganization strength:
OFF WO EM TOTAL
%th Log Comd 7 A ] 1
501st Field Depot 30 3 & 115
Total (L [ 181 259
c. Personnel space savings:
OFF W EM TOTAL
Current strength 98 L~ 288 -
Proposed strength y (Y L 81 239
Syeces saved 22 0 87 109

2, (U) Directorate of Personnel:

a, Manpower, Current overhire of LN porsonnel within Head-
quarters, U.S. Army Suppart Thailand, has resulted in a temporary freeze
and vhe establishment of priaritiss for the replacerent of personnel,

It has also resulted in creating unnecessary turbulence in position
allocation and strength fluctuations at the lower operating levels,
Occassionally short term, high priority positions have delayed the hiring
of personnel in slightly lower priority positions. Considerable turn
over of personnel is still being experienced within the transportation

unita, Tiais may be due, in part, to lubor unrest within individual unite

or may be personnel seeking higher paying positions in other units, The
latter reascn continuss to be the mJor individual causc given for ree~
ignation. [

b, Spscial Services. Du~ing the morth of April 1967 Ambassador

Martin deturmined that tie American presence in the Pattaya area should
be reducod. This was concurred with by all major US Forces Commmanders in
the country, As a result, the military facilities at Pattaya are being
allowed to atrophy., & study was conducted by the 9th Logistical Cammand
Special S:urvices Officer to relocate the Command R & R Certer presently

- located 7 rattaya, This study was comploted during July amd findings
amd reaomendations ape presenmtly undergoing review for final selection
and cs7elopment of a new site,

2
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¢, Nonuppropriated Funds:

(1) Due to the growing army populition in the Sattahip/
Camp Vayama arce, it has been directed by the Commanding Officer, 9th
Logistical Command, to sepir.té the presemt country-wide NCO Open Mess,
The mess will be divided into two separate systems; one to oporate the
messes in the Korat area and one to oporate in the Sattahip/Camp Vayama
area, The presert single system has proved to be difficult to administer
due to the grect distance between areas, The Camp Vayame Officerst!
Open Mess is not affiliated with any other club system and opurates
with greet efficiency. The details of this sep.ration are under develop-
ment with actudl executions scheduled for 1 September,

(2) The Bangkok Officers! Transienmt Billet was officially
opened on 4 July 1567, The billet is located ut the Chao Fhya Hotel
which has buen contracted on a leuse basis, In addition to providirg
quarters for officere visiting in the Bangkok area, it also offers an
open mess, swimmirg pool, and other recreationnl facilities which hove
not previously been availsble. Presemtly, the billet is zdministered y,
by personnel of the U,S. Army dArea Suppart Headquarters, Bangkok, under
9th Log Cand, with all facilities available to MACI‘HAI/JUSNAG officer
personnel as weil as transient officers.

-

d, Safety, .The Camard Safety Program has cortinued to be
stressed during this querterly period, with puorticulcr emphcsis being
placed on conditions in the Sattahip/Camp Vayama area, This area pre-
gerts the greatest potential safety hazzard to U.S. Foreces in Thailam
dwe to port faocilities loccted there, Vast amounts of both Class III
am Class V supplies arc continuously being diacherged fram the part,:
The major partion of these supplies is retained in temporary storage,
During the period 16=20 May 1957, a safety team consisting of the Command
Safety Officer anl personnel technically qual‘fied in the fields of port

- operctions, ammunition hindling and starage, miteri2ls homling equipment
and POL operations corducted a spegial safety inspection of the area,
The result of this inspection was.a generel tightening of safety policies
and procedures exd proved to be of great benefit to the entire area, 4
similar inspection is planned for the latter purt of this quarter,

3. (U) Directorate of Security, Plins, and Operations:
a. Subnission of mecdified “obles of organization amd equipment,
During tue first two weeks in July, MI'CE's were submitted to obtain
awthorizaticn for proper materials handling equipment for the following
units:
229th Trensportation Campony (Tml Sve)

i 2333 Transportation Compeny (Tml Sve)
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270th Ordnance Detachment (Ammo)
599th Ordnance Coupany (Ammo)
Headquarters and Main Support Compeny (D3) (7th Maint Bn)
562d Light Msintenance Company (DS)
331at Supply Company (RP - GS)
511th Supply Company (GS)
558th Supply Company (Hvy Maint)
590th Supply and Service Company (DS)
U. S¢ Amy Support Headquarters, Bangkok

An inadequate supply of materials handling equipment was on hand in the
whit3 as a result of the units! failure to provide themselves the necessary
cathority in MTUi's or tables of distribution and allowances when auth-
crization documents were submitted as required by the New aArmy aAuthori-
nation Document System (NAADS). In addition, many of the items suthorized
and/or on hand were not included in the list of standardized MHE published
aud dist ~jbuted at the Materials Handling Equiment Conference at USARPAC,
23 Jan -~ 4 Feb 1967, Al1 of the MI(E's submitted by subordinate units were
forwarded recommending current strength authorizations (due to the troop
sirength ceiling in Thailand) except for the following:

(1) The MIGE for the 233d Transportation Company was for-
warded with a request for a force increase of 20; 6 speces for a patrol
boat znd 14 spacea for 7 barge crews, This would incresse the unit's

' authorized strength from 107 to 127.

(2) The MUK for the 511th Supply Company was forwarded
with recammondation for a strength of 216 by adding the 2 spaces of the
515th Quartermaster Detachment to the 214 spaces currently authorized.
It was also recommended that the 515th Quartermaster Detachment be

. deactivoted upon approvel of the MTOL,

(3) The MICE for 558th Supply Company as submitted was
incres’ :d by 11 spaces which were teken from the Aireraft\Farts Section
of t& 331st Supply Company. This action increased the authorized strengt:.
of th. 558th Supply Company from 158 to 169 and reduced the strongth of
the 331st Supply Company by 11 spaces,

(L) The MTOE for the 590th Supply and Service Company was
forwarded with the recommendation to deactivate the 4th Quartermaster

A
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Detachment and to incorporate the 4 spaces into the company, This action
increzses the company!s strength to level 3 at 171 personnel,

b, Royal Thai Army om~the-job Training Program. Tho OJT
Program for training Royal Thai Armmy personnel in logisticel specialties
cortinued at & reduced pace, Fifty students received training during the
quarter, Student input was reduced by the Royal Thal Army due to a
shortage of fumds., Shortage of TDY fumds has limited the studerts to
those Irom local army units, The amall size of the classes has been
bemsficial to those students that were able to attend.

c. Tours and Visits, Students and faculty of the Royal Thai
Armed Forces Staff Collsge visited the Camp Friendship logistical fa-
cilities on 9 Moy 1967, The officers were briefud by the 9th Logistical
Comend Staff, During the month of July, a group of Roval Thai irmy
Ordnance Officers also toured the 9%th Logistical Command facilities, The
ordmance officers were primarily interested in the procedures amd in-
struction thet 1s presentud in the cm=the-job training program. See

: incloswres 1 and 2,

d., New Units (May):

. (1) On 7 May 1967 the 599th Ordnince Campamy arrived from
Redstond Arsenal, Alabama, The unit was assigned to the 49%th Trans-
i portation Battalion ( Tml Sve), The mission of the 599th Ordnence Campany
is to opercte the in-transit ammunition holding arec near Camp Vayama,
The ammunition is stored temporarily in the holding area after it is
unloaded from ships at the part. The bulk of the ammunition handled con-
sistes of 5C0 amd 750 pound bombs for the iir Force,

e, New Units (June):
(1) On 8 Juns 1967 the 639th Transportction Detachment
(Tug) arrived et U-Tap.o air FParce Base. This detachment uses 2 100 ft.
tug in au'ppcrb of port operations,

(2) On 23 June 1967 the following detachments arrived at
U-Tapao alr Foerce Base:

! (a) 257th Quarterm.cter Detachrent (Loundry)
(v) s58&d Engineér Detachment (Fire Fighting)
(¢) 505th Enginecr Detachmert (Water Purification)
£, New units (Julp):
5
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(1) On 16 July 1967 the 537th Transportation Detachment
(Flocting Crane) arrived in Thailand., This detochment arrived without
the crane, The crame is expected to arrive on or about 15 Novewber,

L. (U) Directorate of Services, Supply and Maintenance,

a, Pmeect Counter. On 30 May 1967 an 18 man special supply
assistance team (Project Counter) arrived in-country. The team was
originally constituted into two working groups and dispatched to Army
units. receiving support fram the 9th Logistical Command, Their initial
task was focused on reviewing unit supply procedures, including the AR
711-5 Beport, PLL and repalr parts procedures, organizational clothing
records, property books and associated records. It was soon apparent that
& nine man working group was too big to be used effectively in one wnit,
The team was reorgenized into 3 working groups of 6 men each, This in-
creased their overall effectiveness and allowed an accelerated schedule
accomplishment., Two of the working groups have been shifted to the 50ist
Field Depot to assist the stock control activity. The first task assigned
was to recomputc requisition objectives, and then to insure that all
supporting ASL's. cnd PLL's are included in the depot stockage list,

b. Support to the Royal Thai Army Volunteer Regiment (RIAVR).
This command was tasked with providing maintenance and supply support to
the Royal Thailand Volunteer Regiment (RTAVR) during training in prep~
aration for deployment to the Republic of Vietnam by U.S. Army Support
Thailand, Assuming that this organizdtion and its subsequent deployment
had political as well as military implications, it wa. decided to pro-
vide moaximum support within the limits of this command!s capability,
A composite maintenance and supply detachment was organized and de-
ployed to the training site on 28 May 1967,

c. Property Disposal Operations (PDO). Consideratle progress
has been made in PDO operations during this report period, The new
property disposal facility in Bangkok was occupicd on 2 May. Account-
ability for jroperty held in Air Force holding activities was transferred
to the Alr Force Bases on 1 July 1967. Sczles will continue to be con-
ducted by the area property disposal nfficer in Bangkok., Two DAC positions,
recognized during the manpower survey 10-20 March have been filled and
persomnel arrived in-country on 29 July 1967. The arrival of the in-
dividuals will greatly increaso the tc¢shnical supervisor capability and
incroase the return on sales, Current average is 8,T% of acquisition
cost which oxcceds ARPAC and world wide averages,

A, IARC Operations. The arrival of tho 165th Transportation
Company (LARC) in April has crected same unique supply and maintenance pro-
bleme due te the iatroduction of 42 Iight Amphibious Resupply Carriers (LARC).
In order ta ceum:cract these problems a legistic expedicer was appointed
to previde a single source of authority and responsibility for LARC
suppert. The logistic Expediter has becn in close conbact with the
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USAEC Project Officer, 2nd Logistical Commond, 1st Logistical Command,
and the harine Naintenance Activity in Vietnom, Ten now LiRC!'s are ex-

pected in early Septamber to replace some on hand that have hull damagoe,

Prinary problems center around the availabiiity of field maintcnance
repeir parts such as engines, Hi-lo Tronsmissions, starn tubes, and

fen drives, Repalr of tho AN/VRC 46 Radios has also presented sonc pro-
blems due to the low density of this item. Threugh tho effort of the
logistic Expecditer and axcellent support from USAMEC most of the problems
are well on the way toward soluticn. Since the wnit arrived on averaze
availability of 28 LARCs has oecn maintazined out cf the taotal of 42,

e, Pzackoging and Unitization of Supnlies. A three man technical
assistancc teom from itC and Natick Laboratories was in the command from
11=26 July, Thcse individuals assisted in developing recuiraments for
packaging of all clesses of sunnlies being shipped into Thailand from
COlUS, The team visited 11 the sunnly activities in Korat, the ter-
minal operations in Bangkok and Sattahip and the Cless I and coumissary
operation in Bangkok,

f. Purchasing and Contrceting. The two major contrzets,
repair and utilities and line truck haul, werc finalized on 30th and
28th of June respectively, R & U contract was owerded for a total dollar
value of $12,618,600.00, while the line truck haul contract was awarded
for @6,750,(!)0.00. On 8 July 1967, Yr. Moy, Contracting Officer, hand-
carried the contracts to HPA, Japan, for review znd approvcl. Following

'8 a recapitulation of prosurament activities during this report period:

(1) Nuber of Transactions 17,153
(2) Nwmbor o¢ Transastions over $10000 : 103
(3) ‘Dollar value of services procured $21,390,357
(4) Dollar value of supplies nrocurcd 2,078,709

3. leintemance of Electroric Ecui puent., In Septanber 1966
the 7th laintenance Battalion (D3) 1.2 reov;anired into COSTAR con-
figurction. One of the signifieant ~lditions ©:is rcorganization
ereated was a Cormunication and mecul oniz (C & E) nlatoon, This platoon
is dcsigned to accomnlish direct supnort field niaintenance of sunmported
C & B equipmendt. This nlatoon is currently only about 65¢ effective
and gained this cfiectiveness posture entirely during this report period.
Thic pesture was ;.ainc. 10 months after reoorsanization, In the interim
peri«d. this: cammand citored into en Lercrradus of Und crsbtrnding with the
379th Signal Boutalion, This organisrcion's copabilili - vas designed to
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provide ficld maintenaitbe suprort to its organic C & E ecudipuent only.
The additional vorklosd of sun-orting all wnits was accomplished by ci-
tended shifts and using operctioncl personnel in maintenanee functions,

h. dngineer Construction Equipient Maintenence., Due to the
heavy usaje, ecuipment age and terrain in Thailend, the maintenance cf
engincer construct.on equimment hos become a critical problem, This
equipment, for the most nart, hos been opernted on either tivro--shift or at
loast aextended shift in building the Inlend ond Korat-Kebinburi roads for
ieny months, Lack of major assemblies creztced one significant problem,
aince replecentnt assaiblies were not availsble, the direct support
units were required to norform o hicher echelon of maintenance ?greneral
Support) or when available, let local contreocts for overhaul, Neither
system is desirzlle or effective, In the former, the direct support capo=
bilit is degradcd and the latter schame wss not really responsives to
immediote noeds and frequently lacked ouslity nerformones, Two actions
directed at improving thesc conditions were undertaken. All major
assamblies pertnining to engineer construction equinient wore placed under
intensive supply mcnazasent at all aechelons., Careful review of stockoge
revealed inaccurste counmutations, and incorract interpretation of
stockaoge criteria which reduced the quantitative stockage objoctive,
Intensified mansgement has climinated these deficiencies and increased
the responsivencss of the supply system, The second action was the
development of a scope of work to be used for awarding ¢ contract for
augmentotion of present entincer ..rintenance eapability, Present con-
copt envisions assizpning this contract feeility to the Tth Maintenance
Battalion (DS) with physical location =t Phanom (809th IEnzineer Bn Base
Caup). The operaiion will consist of approximately 20 US eivilian con~
struction equipiaat technicions, Parts will be primarily furnished by
the Amy supply system with an alternate source being the contractor's
purchesing systen. Two major companies, ~hilco-Ford and Trans World Alr-
ways have indicated an intersst in this contract,

5. (U) Mancgement Office.

During Mey-June 1967, the liwecgaa:nt Office was creatcd as the
result of the reorzanization of U.3 Arm Suppee’ Thailand, 9th logistical
Comricnd and 501st Ficld Depot. The Hervsonnel resources to staff this
sectlon were retained from the Cauptroller's Office which wes elinminated
during th: roorjonization. Closc ceoperation and collcboration between
UsARCUPTHLL Compbroller and 9th Ionisiic~l Somzund Management Office wes
recitiyac ronding arcivel of nev replocanciiv personnel this sumer.

6. (C) D ,sctorase of Trensvortation,

a, Port Coi. stion:

3
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(1) During the Period 1 May through 31 July 1967, a total
of 63 vessels called at Bangkok and 57 cclled at Sattahip, The total
vessel waiting time at Bangkok averaged 6.3 days per vessel. The total
vessel waiting time at Sattahip avereged 1.3 dzys per vessel, Total
;%go throughput per port was Bangkok 150,84 ¥/T, and Sattahip 193,654

(2) During the ceriod of the report, action was taken by
this comand to allesviate the congestion problem at Bangkok port. During
the months of May and June, four Bangkok-bound vessels were diverted to
Sottehip and in July seven were diverted, Actions tiken during the months
of June and July by this command and higher headquarters were as follows:

(a) JCS directed on 16 June 1967 the maximum use of
MSTS controlled ships for movement of military cargo to Thailand and
consolidation of cergo into minimum shipments of 2,000 M/T per sailing.
In addition, CINCPAC stated 29 June that MSTS FAC will route all CONUS
ships to Sattahip, subject to in-country diversions to Bangkok if desired.

(b) During the month of July 1967, this command diverted
placed on contiming this policy.

- (c) An additional LARC V Company will be deployed to
Thailand for a TDY period of 180 days. In-countyy clearance hzs been
granted and unit is expected in Aurust 19.7. This unit will increase
the discharge capability of Sattah.- ®~r 23,000 M/T per month,

(3) Ssttahip Port anc . Four additional berths are
under cinstruction. Former berth D D!s of 1st berth July; 2nd berth,
dAugust; amd 3rd and 4th berths in liovember, have been rescheduled for
15 August, October 1967, and January 1968, respectively. A temporary
intransit storage shed for the first berth is expected to be ready for
use 15 August 1967, since permaneat sheds will not be available until
January 1968,

(L) Beginning 8 May the 165th Transportation Company
(LARC) hea been utilized in a LOTS operation in support of this command's
"Foker Dice® mission, The unit!s arca of operations has been between
vessels anchored 2.5 to 2,75 miles off the U-Tapao beach and the USAF
Class V Storage area 13 miles inland. Due to water currents the LARC's
have been swimming approximately 7 miles each round trip from U-Tapao
Air Force Base to the vessel anchorage site. A IARC truck transfer point
was established on the beach in July. Cargo from that time onward has
been transferrcd from LARC to truck and then trucked from the beach to
the U~Tapao or Camp Vayama Clasc V storage arcas.

" bs local and Line Haul Transportation.
9
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(1) Beginning 11 Mar 1967 * the use of U.S. militery
trucks as an auguentation to the Express Transnortation Organization
(Cowiercial Carrier) throughout Thailand was Authorized. One excep=
tion to this rule is that only U.,S. nilitary trucks 2% ton or lLess
in sizs, and nediwm trucks (Refrigerated Van) may be used in the Bansiok
area. In areas other than Bon:kok, U.S. military trucks nay be used '
any tine the coumercial carrier does net have trucks availsble, The
results of this agreement have hac a great impact upon the utilization
of the 519th Transportation Battalion. During the previous reporting
period 1 Fdbruary - 30 April 1967, the unit noved an average of 10,012
tons per month., During the perioc of this report, the monthly average
has risen to 10,236 tons,

(2) During the reporting period the primary mission of
the 53rd Transortation Company (Mdm Irk) has been support of "Poker
Uice" requirasients. During this period the 53rd Tronsnortation Comnany
has fulfilleu the mission of roker Dicc eargo wovement fram Sattechip
to U~Tapao and gencrsl port clsarance,

(3) buring the puriod of this revort action was taken to
realign the organization of the 172d Trensport:tion Detachment (lMovement
Control), Actions thus far hzove only been formative and will not be
finalizec for another three to six months. Finalization of plenning and
imnlementation is expected to result in the f>llowing:

(2) Instsilation tronsport~tion activities now a
mission of the 172nd Tronsportatian Detachment (lov Con) will be-
cane the responsibi.ity of ths sevoral erea support headquarters. In-
stallation tronsport-tinn activities arc processing of houschold zoods
ana hold bagzege; driver te-ting, passeanger service and Treansportstion
liotor Pool operations,

(b) Reorgrnizetion of the 172nd Tr-nsnort :tion De-
tachment (Mov Con) into the Brsaansport~tion iimagement Azency (ML)
Thailand. Heacovarters of TMA will be locatat at Korat with suborcinate
zlamants locatec at Korat, Sstt-hip and Bengkok. In addition, THa repio-

scntatives will be located at Takhli, Udorn, Nekhon Fhanom, Ubon and Korat.

. (4) The Directoratc of Trans»mort-tion proveced suprort
to the cazindis cepot oper~tions in arecas clos=ly asscciated to trans-
portetion ané discharge of cargo from line havl trucks. Through con-
tractual agreements, two cranes were put into oporation at the 50lst
Ficld Depot, Camp Friendship, In addition, two local notionals were
assigned to the depot to assist in receiving wi’‘s, in docwsentation and
e~rgo hzndling procecures,

7. (U) Dircctorsge of Installstions and Focilities.
a. 4 proposod Table of Distribution anc Allow nees for Repairs

and Utilities augmontation to the Directorate of Installations amd Facil-
ities wes submitted. The sugnentation was submitted in accordance with
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Cvawennid . oo oeaonal aenort for susrtorly Feriod dncung 31 July 1967
RC3 CGFOR - 65 (U)

Lonacadation in the 0CW ins» etion toaa revort and coacurred in by
acawperters, WS Army owdnort Thailaad., If o wrovad, this will autho-
ciz > UIF an aucitional 4 officer, 8 enlistua man, 13 LAC and 12 local
actiounl spaces, Thoe porsoncel are roquirad to ac:quat:ly suncrvisc
the renair anc uvtilities coutrnct. ULntil these snaces are aproved ~nd
filleu, taaporary assistantc has beuen requested fram outsice the cam .zad.

be 42¢th Mecdical Batialion (=~), Tth Moiitenance Battalion and
Heaaquertors Detaciment, vth logistical Com =nu, vere yreloccted into now
14/, men barracks at Canp Frioncship, Korst, The oluer billcts were
~casol.Gatca and recallocrtoed. Plans are uicer way for the rmvemant of
ouhicr wnits into the new buildin s as sson as thqy becgme available,

¢. Troop Construction = 528th Zngincor Detachmant.

(1) ‘viork continued on 9 projects by thc 528th Zngincer
Detachmont (Util)e The snack bar and concessionaires of the PX were
turned over to the Exchoange Activity. The Korzt RI Club, NCO Club ex-
pmxion, theatsr and four laundry bwmildings are nrogressing on schedule
s and should be complotod by their BOD., The librory and eraft and hebly
chops are in thu final cesizn staff,

de Ropairs and Utilitiocs (.MPAC Mrintenance Campanv Contract).

(1) .A now controct was negotirtod with the AIPLC loin-
tenance Camanr durd yr the nionth of June for FY 68 for R & U sorvices and
onoration of tha gencrator overhaul freility., Tho coatrret onownt is
$12,954,747.00 :nG avthoriz s the eontractor o manning lovel of 283
5 poersoniaol and 3386 I's, The main reason for the sharp incrense in
cost ovor FY is the inersasc in thc number of sites mnd a largoer num-
ber of facilitics at cach site. IiCu sitos arc now also being maintained
by MPLiC. ’
(2) 4 toble of Gistribution and allowenecs for tho .MPiC

Maintanance Campany provices AMPAC with thu govornmoent furnished oquipment
| nactod to perfarm the mission, This [fui covers only thoet equimoent auth-
! orizud by the contr et anc will be suhmittod for annrov- 1l during iugust 1957.

(3) Tho PAC Maintonance Compsnr has cont. nued to indrove
its cffectivencess during this naoriod evon thonch t he numbor of feredlitiocs
hrve grestly inerces.c. UOverall porformsnee has gencrallyr beon strisfactory.
The coutractor has wiperienced problems in Jack of .quiwicnt. slow rete of
recoint ané distribution of supplics, and n lack of curlificc nersonnel.
Coiwond ciphnsis on tho nrompt ricadipt and distribution of supnlics rnd
viore efficicnt uwso of availoble cquijment, 28 woll as roceiving sone new
cquipicnt, has iuaproved the scrvices furnish & the custanmer, The prime
prablen aren raaning is the lack of oxperianeod, compctont UlS. supoer-
visors in tha i & U ficld., Porson.cl now on hand arce being scerooned ond
the assistent nrojeet nane icr is now on a statoside reeruiting acsignment.

11
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THLC~LO 10 fugust 1567
SUBJACT: Oporationsl Report for wuerterly Period inding 31 July 1967

Higher standards for aaployuaent hcove been esteblished to provide nore
capable contractor personncl,

e, Feeder datc covering the 9th Logisticol Command!s eonstruction
recuiraments for FY 69 was furnished US.RSUPTHAI for formuletion of the
FY 69 liC.. Construction Progran, Projects requestca by this cormand wore
for operational facilities (worchousing, storagc arcas, rocds, airfiold,
breskwater, railroad siding) and comaunity facilities L\PO, nesses, educo~
tion centors, clubs, housing end athletic facilities). Thoso fecilities
are considered to ropresont the minimum essential requiranents vhich
will perudt this commond to effectively accamplish its nission,

12
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THLO-DO 10 August 1957
SUBJECT: Operstional Report for Qu rterly Period I ding 31 July 1967

SECTION 2, Part I
(baervations (Lessons Learned)
1. (U) Personnel:

a. In accordance wit: appropriete Army Regulations the approvel
of non-appropriated fund actions is normally the decision of the install-
ation commander. Under present policy, the Goumanding Officer, 9th Loge
istical Command, is considered the installation commander for all such act-
ivities in Thailand, Accordingly, he chould heve approving suthority over
ell mess ac.ivities in-country, However, thiz is not being practiced.
Several USARSUFT:AI units are presently operating clubs and messes with-
out installation approval, Considering conditions in Theiland and the die~
tances between US Army instellations, it is impracticgble to have the
Cormanding Officer, 9th Logistical Coammand exercise instellation control,

b, The safety inspection discussed in Section I above, did
muich to improve conditions in the Sattahip/Camp Vayesma area, However,
the soccpe of such an all encompassing program, requires the presence of
a full time trained sefety expert, This hezdquarters is initiating
action to nave such a position authorized and filled,

2, (U) Operations:

a, The 260th Tranasportaticn Campany (iidm Truck Petroleum)
arrived in Thailand without task vehicles. The unit was subsequently
assigned the alternate mission of hauling £ill for the Inland Road pro-
Jeot in support of the 44th Engineer Group. The unit was issued }M51A2
dump trucks to perform this gissiou., Upon operating the vehicles, perts
fabriceted from rubber began to fail at a higher than normal reate., Such
parts as CV boots and fan belts were replaced quite freguently., It was
learned that the wehicles, while new, were in storage for two years
prior to issue t¢ the unit. The majority of the wvehicles had less than
£ifty miles rscorded on the odoueter, IHowever, two years of storage caused
oxidation to occur in the rubber parts of the vehicle, ixamination of the
parts that failed showed that the rubber was unusually brittle,

b. The preparation of modifiedl uables of organization and equip-
ment is a complex end tedious operation, OCompany sized units below batte-
lion level do not have the capability of psrforming this task properly.

¢, liilitery Vehicle Operctions, laximm utilization of US
military vehicles is a command goal, During the period of this report
several incidents have hindered attaimment of this goal, US militery
trucks can be utilized when the commercial earrier cannot meet a venicle
requiremant. This requires immediste respcuss by ths truck wiit. In
addition loading, leshing and bracing nzterial iust be on hend for immediate
use, It-was learned that meny shipping activities did not have ths required
materials available and in scme cssea shippers were not awvare of the faot
that it was their responsibility to perform the lashing and bracing.
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3. (U) Training amd Orzunizetions None.

4o (U) Intelligence: None,

5. (U) Logistics:

&, Tue results of tue Project Counter Teaws ef.orts hove been
ver— zretifying. They have wuncoveied meny areas in wiaich coumend guidanee
and interest siould he increcsed or euphasized.

b. 4 ten montii lapse of tiume after reorgenizution to COSTAR
and ssigiment of the C & L enuiment field m intenance uission prior to
the arrivel of the recuired personnel cnd eslipmeit as cxerienced
by tue fti wedinvencnce Botteldon, is too loar. Tais couraind has tie
operction-l mission to provide supvort to cctively caucudtted ciyinecr,
sneeicl forces, couaunications, tr.asportstion, «ind logisticzl sunport
units aid cctivities, Lon, chsence of necessary supnort canxbility
seriously derr:des mission accomplisinent,

c. On 19 June 1967, tue Tug USAV Il 2075 wes delivered to
Sattehip, Theilsnd, from Rio Vista, Califorria. Jelivery vas nade by
a civilian comtract crew which delivered subject craft under its own
power, A4is soon as the erew had cleared Thailiand, Custags and Iime
igretion on tue 19%th of June, 1967, they departed. Property docusents,
pertaining to the tug were delivered by t.e deliverin; master to MSTS,
Sattahip., Depurture of tne delivery crew was within fifteen minutes of
the time tie liilitary Master bovrded t.e IT 2075 et anchor off the MiP
Pler at Sattahip., There was o time to irke more than & eursory in-
spection of tiie ship., uJetailed inspection and operating instructions
a8 & minimm snowld iwve been provided,
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CONFILEN 7741

T.A6=J0 10 august 1967
ollJulT s Urerctionsl Report for s.urterly Period wnuin. 31 July 1967
dCu CoRul - 65 (L) :

owulaun 2, Part Il
Co.nander!s Recormend~tions

1. (U) Recormend th.t USRRSUPTHAL delegaie to this comu.nd
aub.ority to char e the sepurate area cauwnders witn resjonsibility
for the oper<tion, supervision, amd aut.ority to act as “Instaliation
Camwnder," wihen these area nead usrters are adequately st ffed to per-
form tae fuaction.

2, (U) Recomend that a tecindcally triined safetyr inspec or ar
engineer be assigned on permanent duty with the U.i. Army Support
Head-uorters, Sattahlp, to administer u vigorous wroj ran covering ail
aspects of s-fety requirenerts in that area, '

3. (U) Veiicles thct have been in starige for a considerable
length of tiie should be given a taorough tecnnical inspection Pefore
issus to a using wnit, Rubber purts should be given partic attention,
anl if evidence of deterior-tion is present, the pirt should h re-

plsced,
L. (U) It is recommended th:t mocdified tables of arganization and

eGuipmunt not be prepired below battalion level,

(U) It is recazwnded thut Lue proper lasihiig, bracing, and

" blocking procedires be included in tne propran of instruction in service

sciiools that teach supply courses. Instruction saculd be preseited at
the appropriste gr.de level, It is further recaumended th.t this training
be inte rated imto troining at tine unit level for tiuose units tit are

en agzed in saipving sunplies, :

6. (U) It is recomemdad tiat teans like Project Cowtter be
offered oa & comtinuing besis e.cii year ar at winduwa bi-annually,
Stiort tour areas are plegued vith persomel turbuleace and fregucit
up-dating and coreful reviews by o tean similar to tais one would be
very beneficicl.,

7. (Y) It is recomsended tict procedures be est-blished to
expedite tae £ill of persannel andg evuipment reuisitions crected by
reory-uiz tions, Particul.r enhasis is required wviien operationsl
mis3ions are adversely affectcd.

(V) That army creft th .t are to be oxrated in an overseds
ex jelivered by the crew thet will opeiate tre craft after arr ival,
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} SUBJECT: Oreretion.l Repart {or aw.terly .criod Lruirng 31 July 1767
i A6 Gosud = 65 ()
3 This will ausure roper mdintemance, provisionin, for oper.tions .
f ard administrotion, as well as training, for tue crew,
9, (U) It is recommnded tict tie table of distribution and allowe
ances for sunorvising thie R « U comtract be given immediate atverdion
and approval by niguer heedguirters,
| %&b/j/',.w- & £
2 Incls . FR.D B. I20CTOR
Withdrawd, br—REA-OfLicars Towr Golonel, CE
] ' R4s,0A  2—TITIOffiver—Briefing Camandirng :
16
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';r\ THOP-CP (30 August 1967) 1st Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 July 1967
’ 9th Logistical Command - YWBGYHB

Headquarters, United States Army Support Thailand, APO 96233
TO: CINCUSARPAC, ATTN: GPOP-OT, APO 96558

1. Reference Section 1, paragraph 4g: The memorandum of under-
standing betwesn the 9th Logistical Command and the 29th Signal Group
expired 15 July 1967. Presently the two units are operating by verbal -
agreement, 9th Logistical Command will be directed to initiate action
to update expired memorandum.

, 2, Referencs Section 2, Part I, paragraph 1a: Concur with the
comments pertaining to the impracticability of the CO, 9th Logistical
Command exercising instellation control over all non-appropriated activities
within Thailand, This Headquarters will study the feasibility of tasking
commanders, within ceriain geographical areas, with installation control
over non-appropriated fund activities, Study will also include all
phases of installation commander responsibilities, i.e., investigations
waivers, reviewing authority, IAR's, and the like,

3. Section 2, Part II, paragraph 1: When the approved TDA for
the Area Support Headquarters are received, G=4 will initiate action to
approve authority requested,

Lo Section 2, Part II, paragraph 2: Concur in need for safety
inspectors G=1"will approve when request received,

5. Section 2, Part II, paragraph 3: This is a "lesson learned"
comment¢ which is currently being accomplished.

6s Section 2, Part II, paragraph 5, 6, and 7: Concur in Commanderts
recommendations.,

7. Section 2, Part II, paragraph 8: Do not believe this recommendat-
| | ion is feasible. The crew on any craft should remain with the craft for a
i sufficient time to insure that personnel to operate and maintain the craft
are properly trained,

8e Reference Section 2, Part II, paragraph 9: TDA for augmentation
of 9th Logistical Command and supervision of R&U contract is being staffed .
f by G~3, this headquarters, for early submission. A message was sent to
'l CINCUSARPAC on 12 August 1967 outlining the problem and the intended TDA
! submission,
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GPOP-DT (10 Aug 67) 2d Ind (U)
SUBJECT: Operational Report for the Quarterly Period Ending 31 July 1967
from HQ, 9th Logistical Conmand (UIC: WBGYHB)(RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 19 0CT1967 ;

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

1, This headquarters has evaluated subject report and forwarding ]
indorsements and concurs in the report as indorsed, '

2, The proposed reorganization of the 9th Logistical Command was

I forwarded to DA ACSFOR along with the proposed reorganization of HQ
) USARSUPTHAIL on 27 June 1967, As of this date, there had been no review
i action on the authorization documents by DA,

FOR THE COMMANDER IN CHIEF:
K. ¥. OSBOURN

1 1&:1 MAJ, AGC
ne Asst AG




