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HE.tD,,jUART2RS 9i'n LOGISTICAL COilMAND 
APO SuN FRANCISCO 96233 

THLC-DO 10 August 196? 

SUBJECT;    Operational Report for quarterly Period Ending 31 July 1967 
RCS CSFOR - 65 (U) 

SECTION 1 
Significant Organization and Unit Activities 

1.    (U)   GENLRAL.   Organizational planning was completed and a new 
staff structure for the headquarters of the 9th Logistical Command and 
the 501st Field Depot was proposed.   Modified tables of organization and 
equipment requesting reorganization of Headquarters and Headquarters 
Detachasnt, 9th Logistical Command, under TOE 54-22T and TOE 29-5121, 
Headquarters and Headquarters Company, 501st Field Depot were submitted. 
The proposed reorganization achieves the objectives of providing a 
logistical headquarters capable of command and control over currently 
assigned units.   The four major subordinate logistical organizations 
comprise a total strength of approximately '3200 troops*   This reorgani- 
sation will retain both a logistical headquarters located at Korat and 
a depot headquarters to be located at Sattahip.   This separation of 
logistical, headquarters provides the minimal effective command and con- 
trol of subordinate logistical units operating throughout Thailand,    It 
also provides for responsive direct support of current ojei-ations as well 
as contingency operations.   The retention of a scaled-down depot or- 
ganization at Sattahip provides «i acceptable nucleus for expansion of a 
general support base.    The retention of a logistical headquarters at Koeat 
provides a capability for rapid expansion with additional direct support 
and other logistical units oriented to the support of units moving to 
the lortheast.   The relative staffing of the two headquarters is based 
on the premise that the Headquarters, 501st Field Depot, will be the 
operating supply organization, while the logistical headquarters will 
provide staff supervision, current policy guidance, and short, range lo- 
gistical planning for maintenance, transportation, and installation 
functions In addition to supply.   This requires support from U.S. Army 
Support Thailand for broad general staff policy and longer range logis- 
tical planning.   The staffing of these logistical headquarters considered 
the more than three-fold increase in logistical troop strength since the 
deployment of the 9th Logistical Command tc Thailand.    In addition, many 
new missions such as Class I, Class Til, mortuary, property disposal, 
operation cf the Sattahip port, and u. millt;-ry truck line haul have been 
assigned ora programmed.   The increased scope of previously assigned 
Bisslons in addition to those newly assigned is reflected by an approx- 
imate six-fold increase in the command budget.   The following are a 
composer1 of proposed and current strengths: 
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a. Current Organizations strength» 
OFF       WO EM 

9th Log Comd l"o"        1 127 

501st Field Depot $0      J, J4J_ 

Total 96        4 268 

b. Proposed reorganization strength: 
OFF       WO EM 

9th Log Comd 44* 1 99 

501st Field Depot 3J) 

Total 74 

c.    Personnel space savings: 
OFF 

Current strength 96 

Proposed strength 

S>*ces sav^d 

Ik 
22 

2- 
4 

WO r 

0 

181 

EM 

181 

87 

TOTAL 
174 

366 

TOTAL 
144 

111 
259 

TOTAL 

2J2 

109 

2.    (U)   Directorate of Personnel: 

a. Manpower.   Current overhire of LN personnel within Head- 
quarters, U.S. Army Support Thailand, has resulted in a temporary freeze 
and the e*+ablishment of priorities for the replacenerfc of personnel. 
It has also resulted in creating unnecessary turbulence in position 
allocation and strength fluctuations at the lower operating levels. 
Occasionally short term, high priority positions have delayed the hiring 
of personnel in slightly lower priority positions.   Considerable turn 
over of personnel is still being experienced within the transportation 
unit3.   This may be due, in pnrt, to labor unrest within individual units 
or may be personnel seeking higher paying positions in other units.   The 
latter reason continues to be the major individual cause given for res- 
ignation. 

b. Special Services.   During the month of April 1967 Ambassador 
Martin determined that tne American presence in the Pattaya area should 
be reduced.   This w&s concurred with by all major US" Forces Com&nders in 
the country.   As a result, the military facilities at Pattaya are being 
allowed to atrophy.   A study was conducted by the 9th Logistical Command 
Special Services Officer to relocate the Command R It R Cerfcer presently 
located at  rattaya.   This study was completed during July and   findings 
and rt-r, vend at ions we presently undergoing review for final selection 
and envelopment of a new site, 

2 
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c.    Nonappropriated Funds: 

(1) Due to the growing r>rmy population in the Sattahip/ 
Camp Vayama area, it has been directed by the Commanding Officer, 9th 
Logistical Command, to separate the present country-wide NGO Open Mess, 
The mess will be divided into two separate systems; one to operate the 
messes in the Karat area and one to operate in the Sattahip/Camp Vayama 
area.   The present single system has proved to be difficult to administer 
due to the great distance between areas.   The Camp Vayama Officers* 
Open Hess is not affiliated with any other club system and operates 
with greet efficiency.   The details of this separation are under develop- 
ment with actual executions scheduled for 1 September. 

(2) The Bangkok Officers* Transient Billet was officially 
opened on 4 July 1967.    The billet is located at the Chao Phya Hotel 
which has been contracted on a lease basis.    In addition to providing 
quarters for officers visiting in the Bangkok area, it also offers un 
open mess, swimming pool, and other recreation"! facilities viiich have 
not previously been available.    Presently, the billet is administered 
by personnel of the U.S. iirwy Area Support Headquarters, Bangkok, under 
9th Log Ccmd, with all facilities available to MACTHAI/JUSMAG officer 
personnel as well as transient officers. 

/ 

d.    Safety.   The Command Safety Program has continued to be 
stressed during this quarterly period, with particular emphasis being 
placed on conditions in the Sattahip/Camp Vayama area.   This area pre- 
sents the greatest potential safety hazzard to U.S. Forces in Thailand 
due to port facilities located there.    Vast amounts of both Class III 
and Class V supplies are continuously being discharged from the part. 
The major portion of these supplies is retained in temporary storage. 
During the period 16-20 May 1957, a safety team consisting of the Command 
Safety Officer and personnel technically qual if led in the fields of port 
operations, ammunition handling and storage, materials handling equipment 
and POL operations conducted a special safety inspection of the area. 
The result of this inspection waa:a general tightening of safety policies 
and procedures and proved to be of great benefit to the entire area,   A 
similar inspection is planned for the latter part of this quarter. 

3.    (U)   Directorate of Security, Plans, and Operations: 

a.    Submission of mtdifiad tables of organization and equipment. 
During the first two weeks in July, MTOE's were submitted to obtain 
authorization for proper materials handling equipment for the following 
units- 

229th Transportation Company (Tml Svc) 

03i Transportation Company (Tml Svc) 

ONrl l)EN 
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^ 270th Ordnance Detachment (Ammo) 

599th Ordnance Company (Ammo) 

Headquarters and Main Support Company (Do) (7th Maint Bn) 

562d Light Maintenance Company (DS) 

331 at Supply Company (RP - GS) 

511th Supply Company (OS) 

550th Supply Company (Hvy Maint) 

590th Supply and Service Company (DS) 

U. S. Army Support Headquarters, Bangkok 

An inadequate supply of materials handling equipment was on hand in the 
units A3 a result of the units» failure to provide themselves the necessary 
cathority in MTC&L'a or tables of distribution and allowances when auth- 
orization documents were submitted as required by the New Army Authori- 
sation Document System (NAADS). In addition, many of the items authorized 
and/or on hand were not included in the list of standardized MHE published 
aud distributed at the Materials Handling Equipment Conference at USARPAC, 
.23 Jan - 4 Feh 1967* A31 of the MTG&'s submitted by subordinate units were 
forwarded recommending current strength authorizations (due to the troop 
strength ceiling in Thailand) except for the following: i 

(1) The MTG& for the 233d Transportation Company was for- 
warded with a request for a force increase of 20; 6 spaces for a patrol 
boat and 14 spaces* for 7 barge crews» This would increase the unit's 

!       authorized strength from 107 to 127* 

(2) The K/K& for the 511th Supply Company was forwarded 
with recommendation for a strength of 216 by adding the 2 spaces of the 
515th Quartermaster Detachment to the 214 spaces currently authorized. 
It was also recommended that the 515th Quartermaster Detachment be 

. deactivated upon approval of the MTOE. 

(3) The MTCE for 558th Supply Company as submitted was 
incre»- jd by 11 spaces which were taken from the AircraftNParts Section 
of tlr 331st Supply Company. This action increased the authorized atrengt). 
of th 558th Supply Company from 158 to 169 and reduced the strength of 
the 331st Supply Company by 11 spaces. 

(4) The 21T0E for the 590th Supply and Service Company was 
forwarded with the recommendation to deactivate the 4th Quartermaster 

C0Nc»D£A/"    4/. 
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Detachment and to incorporate the 4 spaces into the company.   This action 
increases the company's strength to level 3 at 171 personnel. 

b. Royal Thai Army on-the-job Training Program,   The OJT 
Program for training Royal Thai Army personnel in logistical specialties 
continued at a reduced pace.   Fifty students received training during the 
quarter.   Student. Input was reduced by the Royal Thai Army due to a 
shortage of funds.    Shortage of TDY funds has limited the students to 
those from local army units.   The small size of the classes has been 
beneficial to those students that were able to attend. 

c. Tours and Visits,   Students and faculty of the Royal Thai 
Armed Forces Staff Collage visited the Camp Friendship logistical fa- 
cilities on 9 May JL96?.   The officers were briefud by the 9th Logistical 
Ccnmfnd Staff.   During the month of July, a group of Royal Thai sxny 
Ordnance Officers also toured the 9th Logistical Command facilities.   The 
ordnance officers were primarily interested in the procedures and in- 
struction that is presented in the crwthe-job training program.   See 
inclosures 1 and 2. 

d. New Units (Kay)i 

(1)   On 7 May 1967 the 599th Ordnance Company arrived from 
Redstond Arsenal, Alabama,   The unit was assigned to the 499th Trans- 
portation Battalion ( Tml Svc).   The mission of the 599th Ordnance Company 
is to operate the in-transit ammunition holding area near Camp Vayama. 
The ammunition is stored temporarily in the holding area after it is 
unloaded from ships at the pert.   The bulk of the ammunition handled con- 
sists of 500 and 750 pound bombs for the Air Force. 

> 

e. New Units (June): 
j 

(1) On 8 June 1967 the 639th Transportation Detachment 
(Tug) arrived at tPTapuo air Force Base.   This detachment uses a 100 ft« 
tug in support of port operations. 

I 
(2) On 23 June 1967 the following detachments arrived at 

U-Tapao Air Force Base: 

(a) 257th Quartermaster Detachment (Laundry) 

(b) 582d Engineer Detachment (Fire Fighting) 

(c) 505th Engineer Detachment (water Purification) 

f..   #•* Units (July): 

• ''.■•''. 5 1 
COHF\D£NTlAL s j 



<v 

,   -i.    ....... w.... ii .    LMm-m. .   i !!■■■■ ■ !■- i    ii -  ■■    ■        ..in...........    i.i  ■•■iiiNiiii   «-I . I.      inn 

C0MF/D£A/T//4L 

THLC-DO 10 august 1967 
SUBJECT:    Operational Report for ^urtt-rly Period Ending 31  July 1967 

RCS CSF0Ä - 65 (U) 

(1)    On 16 July 1967 the 537th Transportation Detacliment 
(Floating Crane) arrived in Thailand.   This detachment arrived without 
the crane.   The crane is expected to arrive on or about 15 November, 

4*   (U)   Directorate of Services, Supply and Maintenance» 

a»   Project Counter.   On 30 May 1967 an 18 man special supply 
assistance team (Project Counter) arrived in-country.    The team was 
originally constituted into two working groups and dispatched to Amy 
units, receiving support from the 9th Logistical Command«   Their initial 
task was focused on reviewing unit supply procedures, including the AR 
711-5 Report, PLL and repair parts procedures, organizational clothing 
records, property books and associated records.    It was soon apparent that 
a nine man working group was too big to be used effectively in one unit. 
The team was reorganized Into 3 working groups of 6 men each.   This in- 
creased their overall effectiveness and allowed an accelerated schedule 
accomplishment.   Two of the working groups have been shifted to the 501st 
Field Depot to assist the stock control activity.   The first task assigned 
was to recompute requisition objectives, and then to insure that all 
supporting ASL's end PLL*a are included in the depot stockage list, 

b. Support to the Royal Thai Army Volunteer Regiment (Ri'AVR). 
This command was tasked with providing maintenance and supply support to 
the Royal Thailand Volunteer Regiment (RTAVR) during training in prep- 
aration for deployment to the Republic of Vietnam by U.S. Army Support 
Thailand,    Assuming that this organization and its subsequent deployment 
had political as well as military implications, it wa- decided to pro- 
vide maximum support within the limits of this command's capability, 
A composite maintenance and supply detachment was organized and de- 
ployed to the training site on 28 May 1967« 

c. Property Disposal Operations (PDO).    Considerable progress 
has been made in PDO operations during this report period.    The new 
property disposal facility in Bangkok was occupied on 2 May,   Account- 
ability for property held in Air Force holding activities was transferred 
to the Air Force Bases on 1 July 1967.   Sales will continue to be con- 
ducted by the area property disposal officer in Bangkok.   Two DAC positions, 
recognized during the manpower survey 10-20 March have been filled and 
personnel arrived in-country on 29 July 1967.   The arrival of the in- 
dividuals will greatly increase the technical supervisor capability and 
increase the return on sales.    Current average is 8.75* of acquisition 
cost which exceeds ARPAC and world wide averages, 

A...    LARC Operations.   The arrival of the 165th Transportation 
Company (LAQCj \n April ha« created some unique supply and maintenance Pro- 
bleme due te the introduction of 42 Light Amphibious Renupply Carriers (LARC). 
In 02^der to. ceunrooract these problems a logistic expedicer was appointed 
to piwrlde a single source of authority and responsibility for LARC 
support.    The Logistic Expediter has been in close contact with the 
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g.   Maintenance of Electronic Equipment.    In September 1966 
the 7th Maintenance Battalion (iXi) v>>.s reorganised into COST;Jl con- 
figuration.    One of the significant <?.dtir':ions t is reorganisation 
created was a Coimunication and Electronic (C & E) platoon.    This platoon 
is designed to accomplish direct support field maintenance of supported 
C & X equipment.    This platoon is currently only about 65>' effective 
and gained this effectiveness posture entirely during this report period. 
Thi? posture was *aineü 10 months after reorganization.    In the interim 
peritfd. this»; canaand entered into an Mcrior.".nd'u&i of Unö.er3toi&ing with the 
379th Signal Battalion,    This Organisation1s capabiliI•r was ' designed to 
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USA1L3C Project Officer, 2nd Logistical CoKBiand, 1st Logistical Command, 
and the Marine Maintenance Activity in Vietnam.    Ton now LARC's are exr« 
pected in early September to replace some on hand that have hull damage. 
Primary problems center around the availability of field maintenance 
repair parts such as engines, Hi-Lo Transmissions, stern tubes, and 
fan drives.    Repair of tha Af»T/VRC /^Radios has also presented some pro- 
blems due to the low density of this item.   Through the effort of the 
Logistic Expediter and oaajellent support from U3AMEC most of the problems 
are well on the way toward solution.    Since the unit arrived an average 
availability of 28 LARCs has been maintained out of the total of J+2. 

0,    Packaging and Unitization of Supplies,    A three man technical 
assistance teem from AMC and Natick Laboratories was in the command from 
11-26 July,    Those individuals assisted in developing reruirüdents for 
packaging of all classes of supplies being .shipped into Thailand from 
COMUS.    The team visited all the supply activities in Korat, the ter- 
minal operations in Bangkok and Sattahip and the Class 1 and commissary 
operation in Bangkok. 

• 
f. Purchasing and Contrrcting. The two major contracts, 

repair and utilities and lino truck haul, were finalized on 30th and 
28th of June respectively. R & U contract was awarded for a total dollar 
value of $12,018,600.00, while the line truck haul contract was awarded 
for $6,750,000,00. On 8 July 1967, Mr, May, Contracting Officer, hand- 
carried the contracts to HP A, Japan, for review and approval. Following 
is a recapitulation of procurement activities during this report period: 

(1) Nunber ef Transactions 17,153 
-, 

(2) Nunber of Transactions over $10000 103 

(3) Dollar value of services procured $21,390,357 

(4) Dollar value of supplies procured 2,078,709 
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provide field maintenauoe support to its organic C L E equipment only. 
The additional workload of supporting all units was accomplished by ex- 
tended shifts and using operational porsonnel in maintenance functions« 

h.    iihgineer Construction Equipment Maintenance.    Due to the 
heavy usa~o, equipment age and terrain in Thailand, the maintenance cf 
engineer construct.jon equipment has become a critical problem.    This 
equipment, for the most part, has been operated on either two-shift or at 
least ffiAended shift in building the Inland ond Korat-Kabinburi roads for 
;:rny months.    Lack of major assemblies created one significant problem. 
Since replücemtnt assemblies were not available, the direct support 
units were required to porform a higher echelon of maintenance (General 
Support) or when available, let local contracts for overhaul.    Neither 
system is desirable or effective.    In the former, tho direct support capa- 
bility dr. degraded and the latter scheme was not really responsive to 
immediate needs and frequently lacked duality performance.    Two aGtions 
directed at impi-oving those conditions were undertaken.    All major 
assemblies pertaining to engineer construction equipment wore placed under 
intensive supply management at all echelons.    Careful review of stockage 
revealed inaccurate computations, and incorrect interpretation of 
stockage criteria which reduced the quantitative stockage objective. 
Intensified management has eliminated these deficiencies and increased 
the responsiveness of the supply system.    The second action was the 
development of a scope of work to b,e used for awarding a contract for 
augmentation of present engineer ..üntenance capability.    Present con- 
copt envisions assigning this contract facility to the 7th Maintenance 
3attalion (D3) with physical location at Phanom (809th Engineer Bn Base 
Camp).   The operation will consist of approidLmatoly 20 US civilian con- 
struction equipment technicians.   Parts will be prfjoarily furnished by 
the Army supply system with an alternate source being the contractor's 
purchasing system.    Two major companies, /hilco-Ford and Trans World Air- 
ways have indicated an interest in this contract, 

5. (U)   Management Office. 

During Kay-June 1967, the Management Office was created as the 
result of the reorganization of LV.V  Arm; fiupprft Thailand, 9th Logistical 
Commend and 501 st Field Depot.    The porsoiinel resources to staff this 
section rc:o retained f;.en the Comptroller's Office wliich was eliminated 
during th. ^organization.    Close cooperation *mt collaboration between 
UbAR^UPTil;^ Comptroller and 9th Iogiiii/jrl Oomavnd Management Office was 
required ponding arrival of new replacement personnel this summer, 

6. (C)    Q-> ...-octor.'to of Transportation. 

a.    Port Co;:,  .atioiu 

! 
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(1) During the Period 1 May through 31 July 1967, a total 
of 63 veasela called at Bangkok and 57 celled at Sattahip. The total 
vessel waiting time at Bangkok averaged 6.3 days per vessel. The total 
vessel waiting time at Sattahip averaged 1.3 days per vessel. Total 
cargo throughput per port was Bangkok 150,844 M/T, and Sattahip 193,654 
HA. 

(2) During the period of the report, action was taken by 
this command to alleviate the congestion problem at Bangkok port. During 
the months of May and June, four Bangkok-bound vessels were diverted to 
Sattahip and in July seven were diverted. Actions taken during the months 
of June and July by this command and higher headquarters were as follows: 

(a) JCS directed on 16 June 1967 the maximum use of 
MSTS controlled ships for movement of military cargo to Thailand and 
consolidation of cargo into minimum shipments of 2,000 M/T per sailing. 
In addition, CINDPAC stated 29 June that MSTS PAC will route all CONUS 
ships to Sattahip, subject to in-country diversions to Bangkok if desired. 

(b) During the month of July 1967, this command diverted 
sdve» Bangkok-bound ships to Sattahip and emphasis in the future will be 
placed on continuing this policy. 

(c) An additional LARC V Company will be deployed to 
Thailand for a TDY period of 180 days. In-countxy clearance has been 
granted and unit is expected in Aurust 15V;

7. This unit will increase 
the discharge capability of Sattahl c->-H-. ?3,000 M/T per month. 

(3) Sattahip Port anc L. •:, Four additional berths are 
under construction. Former berth LCD's of 1st berth July; 2nd berth, 
August; and 3rd and 4th berths in November, have been rescheduled for 
15 August, October 1967» and January 1968, respectively. A temporary 
intransit storage shed for the first berth is expected to be ready for 
use 15 August 1967, since permanent sheds will not be available until 
January 1966. j 

(4) Beginning 6 May the 165th Transportation Company 
(IARC) has been utilized in a LOTS operation in support of this command's- 
"Poker Hiee" mission. The unit's area of operations has been between 
vessels anchored 2.5 to 2.75 miles off the U-Tapao beach and the USAF 
Class V Storage area l£ miles inland. Due to water currents the IAfiC's 
have been swimming approximately 7 miles each round trip from U-Tapao 
Air Force Base to the vessel anchorage site. A LARC truck transfer point 
was established on the beach an July. Cargo from that time onward has 
been transferred from LARD to truck and then trucked from the beach to 
the U-Tapao or Camp Vayama Class V storage areas. 

b. local and Line Haul Transportation. 
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QONFlDB/r/AL 
,?HI£-DO 10 August 1967 

\Vv        oUBJJSCT.   Operational Report for Quarterly Period Ending 31 July 1967 
v/. RCS CSFOR - 65 (U) 

(1) Beginning 11 Mar 1967   tho use of U.S. military 
trucks as an augmentation to the Express Transportation Organization 
(Coauercial Carrier) throughout Thailand was Authorized.   One excep- 
tion to this rule is that only U.S. military trucks 2£ ton or less 
in size, and nediim trucks (Refrigerated Van) nay be used in the Bangkok 
area.    In areas other than B;^;;kok, U.S. military trucks Day be used 
any tine the commercial carrier does net have trucks available.    The 
results of this agreement have had a great impact upon the utilization 
of tho 519th Transportation Battalion.   During the previous reporting 
period 1 February - 30 April 1967, the unit mowed an average of 10,012 
tons per month.   During the period of this report, the aonthly average 
has risen to 10,236 tons. 

(2) During the reporting period the primary mission of 
the 53rd Transportation Company (Mdm Irk) has been support of "Poker 
Lice" requirements.   During this period the 53rd Transportation Company 
has fulfilleu the mission of i-cker Dice cargo movement from oattahip 
to U-Tapao and general port clearance. 

(3) during the period of this report action was taken to 
realign the organization of the 172d Transportation Detachment (Movement 
Control).   Actions thus far hp.ve only been formative and will not be 
finalized for another three to six months.   Finalization of planning and 
implementation is expected to result in the fallowing: 

(a) Installation transport.-tlon activities now a 
mission of th§ 172nd Transportation Detachment (Kov Con) will be- 
come the responsibility of tho several area support headquarters.    In- 
stallation transportation activities aro processing of household goods 
and hold baggage j driver te--ting, passenger service and Transportation 
liotor Pool operations, 

(b) Reorganization of the 172nd Transport tion Ds- 
tachaent (llov Con) into the transportation i:.Tnagement Agency (DIA) 
Thailand.   Headquarters of TJ3A will be located at Korat with subordinate 
slomsnts located at Korat, aatthip and Bangkok.    In addition> TMA repre- 
sentatives will be located at Takhli, Udorn, Nskhon Fhancn, tfeon and Korat. 

(4) The Directorate of Transportation proveded support 
to the comnnd*s depot operations in areas closoly associated to trans- 
portrtion and discharge of cargo from line hard trucks.    Through con- 
tractual agreements, two cranes were put into operation at the 501st 
Field Depot, Camp Friendship.    In addition, two local nationals were 
assigned to the depot to assist in receiving uni^s, in docuaentation and 
eargo handling proceuuros» 

7.   (y)   Directorate of Installations and Facilities. 

a.    A proposed Tablo of Distribution and Allow nces for Repairs 
pjid Utilities augmentation to the Directorate of Installations and Facil- 
ities was Bubnitted.    The augmentation was submitted in accordance with 
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■ •■^•'■^ji.    ..'•joi.-'L.ioiiril iwooort for  .iUurbori,'/ Period iünding 31 July 196? 
RC3 CoFOR - 65 (U) 

. ^coir:,io:iar!.tion in tho OCLi inso ction tJam reoort ,-^nc! concurred in by 
nv,u..j\.arters, US Army support Thailand.    If approved, this will autho- 
rl?.: LIIF an acditional 4 officer, 8 enlisted sion, 13 WiC nnd 12 local 
national spaces,    The person; el arc required to adxjuately supervise 
the repair ana utilities contract.    Intil those spaces arc approved md 
fillea, temporary assistance has boon requested fron outside the cam .nnd. 

b. 42Cth Mccii.cal Battalion (-), 7th Maintenance Battalion and 
Headquarters Dotacliment, 9th logistical Con *nu, were relocated into now 
14'+ men barracks at Camp Friendship, Korat.    The oluer billots wore 
-■: ■isoL.datoa and rcailoertod.    Plans are uiidor way for tho mfcvomont of 
u:her unity into the new buildin a as soon as they become available. 

c. Troop Construction - 52Öth Jähginoor Detachment. 

(l)   "Work continued on 9 projects by the 528th ':2nginoer 
Detachment lUtil)«   The snack bar and concessionaires of the PX were 
turned over to tho Ifrcehanga Activity.   The Korat 21 Club, NCO Club ex- 
pansion, theator and four laundry bindings aro processing on schedule 
and should be complotod by their BOD.    The library and «raft and hobby 
chops aro in tho final design staff. 

d. Repairs and Utilities (AKPAC Kaintenaace Company Contract). 

(1) .A new contract was negotiated with tho AIJPAC llain- 
tonanco Coupanj duriy! tho month of June for F' 68 for R & U sorvicos and 
operation of the generator overhaul facility.    The contract nmcunt is 
$12,954,747.00 and authoriz s the contractor a manning level of 2Ö3 
US personnel and 3386 IN's.    The main reason for the sharp increase in 
coot over FT is the increase in tho number of sites and a larger num- 
ber of facilities at each site.   B^CS sites are now also being maintained 
by Uff AC. 

<" ' 
(2) A table of distribution and allowances for the yJSPI-D 

Maintenance Company provides AHrAC with thu government furnished equipment 
noedod to purform tho mission.   This TtiA covers only that equipment auth- 
orized by tho contract and v&il bo svbmittod for approv 1 during august 1967. 

(3) The AliPAC Maintenance Comprny has cont. nuod to inprovo 
its effectiveness during this period even though t ha number of facilities 
have greatly increased.    Overall performance has generally been staisfactory. 
The contractor has aqxjricncod problems in lack of  equipment, slow rate >">f 
rucoipt and distribution of supplies, nnd a lack of qualified personnel. 
Command emphasis on th^ pronpt receipt and distribution of supplies rnd 
more efficient use of available cquipiient,  as wall ,is receiving some new 
equip lent, has ii-iproved tho services furnish -d the customer.    Tho prime 
problem area remaing is the lack of experienced, competent U.S. super- 
visors in tho A & U field.    Personnel now on hand arc beincr screened r.nd 
the assistant project mana ;er is now on a stateside recruiting assignment. 
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THIC-IX) 10 August 1967 
ÜUBJ3CT:   Operational Report for «Quarterly Period aiding 31 July 1967 

Higher standards for oaployaunt have boon established to provide «ore 
capable contractor personnel. 

o.    Feeder data covering the 9th Logistical Command's «onstruction 
recjuiromonts for FY 69 was furnished lB.JtSl)PTH;j for fomulation of the 
FY 69 HC» Construction Prograu.    Projects requested by this command wore 
for operational facilities (warehousing, storage aroas. roads, airfiold, 
breakwater, railroad siding) and coauunity facilities (APO, mosses, educa- 
tion centers, clubs, housing and athletic facilities)«    These facilities 
are considered to represent the loiniuuni essential requirements union 
will porait this command to effectively accomplish its mission. 
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THLC-DO ,0 August 1967 
SUBJECT: Operational Report for <iu rterly Period Evding 31 July 1967 

SECTION 2. Part I 

Observations (Lessons Learned) 

1* (U) Personnel: 

a. In accordance with appropriate Army Regulations the approve! 
of non-appropriated fund actions is normally the decision of the install- 
ation commander. Under present policy, the Commanding Officer, 9th Log* 
istical Command, is considered the installation commander for all such act- 
ivities in Thailand, Accordingly, he should have approving authority over 
all mess ac ivities in-country. However,, this is not being practiced. 
Several USARSUFTHAI units are presently operating clubs and messes with- 
out installation approval. Considering conditions in Thailand and the dis- 
tances between US Army installations, it is impracticable to have the 
Commanding Officer, 9th Logistical Command exercise installation control. 

b. The safety inspection discussed in Section I above, did 
much to improve conditions in the Sattahip/Camp Vayama area. However, 
the scope of such an all encompassing program, requires the presence of 
a full time trainM safety expert. This headquarters is initiating 
action to have such a position authorized and filled, 

2. (U) Operations: 

a. The 260th Transportation Company (iidm Truck Petroleum) 
arrived in Thailand without task vehicles. The unit was subsequently 
assigned the alternate mission of hauling fill for the Inland Road pro- 
ject in support of the 44th Engineer Group. The unit was issued M51A2 
dump trucks to perform this jslssien„ Upon operating the vehicles, ptrts 
fabricated from rubber began to feil ab a higher than normal rate. Such 
parts as CV boots and fan belts were replaoed quite frequently. It was 
learned that the vehicles, while new, were in storage for two years 
prior to issue to the unit. The majority of the vehicles had less than 
fifty miles recorded on the odometer. However, two years of storage caused 
oxidation to occur in the rubber parts of the vehicle. Examination of the 
parts that failed showed that the rubber was unusually brittle, 

b. The preparation of modified iabJes of organization and equip- 
ment is a complex and tedious operation. Company sized units below batta- 
lion level do not have the capability of performing this task properly. 

c. HUitary Vehicle Operations, liaximum utilization of US 
military vehicles is a command goal. During the period of this report 
several incidents have hindered attainment of this goal. US military 
tracks can be utilized when the commercial carrier cannot meet a vehicle 
requirement. This requires immediate response by the track unit. In 
addition loading, lashing and bracing material must be on hand for immediate 
use. It was learned that many shipping activities did not have the required 
materials available and in same cases shippers were not aware of the faot 
that it was their responsibility to perform the lashing and bracing. 
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3. (U)   Tr-lining and Organization:    None. 

4. (U)    Intelligence:    None. 

5. (U)   Logistics; 

a. Tue results of tne Project Counter Tea-ite efforts have been 
ver-r gratifying.    They have uncavü^ed many areas in which comrsv.nd guidance 
and interest should be increased or emphasized. 

b. A ten month lapse of tine after reorganization to CÖSTAÄ 
and assignment of the C & L, equijcient field m. intenance mission prior to 
the arrival of the required personnel ^nd equipment as experienced 
by the '/th 1.^-inten« nee Battalion, is too lone.   This command has the 
operational mission to provide support to actively comuitted engineer, 
special forces, communications, tr-.:isportation, end logistical support 
units and activities.    Lon^, absence of necessary support capability 
seriously degrades mission accomplishment. 

c. On 19 June 1967, the Tug ÜSAV HE 2075 was delivered to 
iattahip, Thailand, from Rio Vista, California.   Delivery v^a made by 
a civilian contract crew which delivered subject craft under its own 
power.    As soon as tne crew had cleared Thailand, Customs aM Em- 
igration on tue 19th of June, 1967> they departed.    Property documents. 
pertaining to the tug were delivered by tne delivering master to MSTS, 
Sattahip.    Departure of the delivery crew was within fifteen minutes of 
the time tne Military Master boarded t^e IT 2075 at anchor off the M.iP 
Pier at Sattahip.    There was no tine to make more than c. cursory in- 
spection of the ship.    Detailed inspection and operating instructions 
as a minimum should have bean provided. 
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CöNF/£>£A/T/Al 
T.iC-JU 10 august 1967 
DEJJJUT:    Operational Deport for ^. ^rterly Period indina 31 July 1967 

itCib G^r'ul - 65 (l>) 

äuuf j.0« 2, Part II 

Ccunander • s itecomu.ondations 
■ 

1. (U)   Reccemend th-t USAÄSUPTHAl delegate to this cora.fc.nd 
authority to charge the separate area ccumanders with responsibility 
for the operation, supervision, and authority to act as "Installation 
Commander," -when these area, aead ^ubirters are adequately staffed to per- 
form tue function. 

j 
2. (U)   iteccaaend that a tecnaically trained safety inspec or or 

engineer be assigned on permanent dv(ty vdth the ü.ü. Army Support    , 
Headquarters, Sattahip, to administer a vigorous program covering all 
aspects of safety requireiaeits in that area. 

3. (ü)   Vehicles that have been in storage for a considerable 
length of tine should be given a thorough technical inspect ion before 
issue to a using unit.   Rubber ports should be given particular attention, 
and if evidence of deterioration is present, the part should b£ re- 
placed* 

4».    (U)   lb is recommended thc-.t modified tables of organization and 
equipment not be prepared below battalion level. 

5.    (U)   It is recasoended that tue proper lashing, bracing, and 
blocking procedures be inclined in tne program of instruction in service 
schools that teach supply courses.    Instruction saauld be presented at 
the appropriate gr .de level.    It is further recommended th-t this training 
be integrated iiito tr&ining at the unit level for those units txt-t are 
engaged in snipping supplies. 

V 6.   (\i)   It is recoa «ratod that tew» like Project Counter be 
offered on a continuing basis e-ch year or at minimum bi-annually. 
Short tour areas are piqued vith personnel turbulence and frequ&at 
up-dating and careful reviews by a team similar to tuis one would be 
very beneficial. 

7.    (l)    It is recommended that procedures be established to 
expedite tae fill of personnel and equipment requisitions created by 
reor^anis; tions.    Particular ep.phasie is required vhen operational 
miö.rlons are adversely affected. 

(b)   That army cr-ft th-t ar3 to be operated in an overseas 
ax.. delivered by the crew that will operate the cr<ift after arrival. 

' />   ,    r- <   n   -■/-*-     ,   j 
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'J^BJECT:    Gperctioivl Hejjort ior  ^u^terly i-'oricd ^nui% 31 July Jj67 

,\Co  Clu^Uit -   65   (U) 

This will a,3ure proper maintenance, provisioning for oper.-tione . 
*n1 administration, as well as tv&ini:<t, for tue crew. 

9.    (ü)   It is recommended tU;t tae table of distribution and allow- 
ances for supervising the R «. U contract be given immediate attention 
and &pjtrovi.l by hi&iier headquarters. 

2 Incls 
UiithtaaMt, 1*—nT^ gffirnrn Tftir 

t»y.DA   Trv Tim Offluei  Dilcflu; 

J 
FRL-D E. iHüüTOÄ 
Colonel, CE 
CCCBJA riding 
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CONFIDENTIAL 

L\ •P THOP-OP (30 August 1967)       1st Ind 
SUBJECT: Operational Report for Quarterly Period Ending 31 July 1967 

9th Logistical Command - VJBGYHB 

Headquarters, United States Army Support Thailand, APO 96233 

TO: CINCUSARPAC, ATTN: GPOP-OT, APO 96558 

1. Reference Section 1, paragraph Ug:   The memorandum of under- 
standing between the 9th Logistical Command and the 29th Signal Group 
expired 15 July 1967. Presently the two units are operating by verbal 
agreement. 9th Logistical Command will be directed to initiate action 
to update expired memorandum. 

2. Reference Section 2, Part I, paragraph 1a: Concur with the 
comments pertaining to the impracticability of the CO, 9th Logistical 
Command exercising installation control over all non-appropriated activities 
within Thailand. This Headquarters will study the feasibility of tasking 
commanders, within certain geographical areas, with Installation control 
over non-appropriated fund activities« Study will also include all 
phases of installation commander responsibilities, i.e., investigations 
waivers, reviewing authority, lAR's, and the like« 

3. Section 2, Part II, paragraph 1: When the approved TDA for 
the Area Support Headquarters are received, G-4 will Initiate action to 
approve authority requested. 

4« Section 2, Part II, paragraph 2: Concur in need for safety 
inspector. G-'I'will approve when request   received* 

5. Section 2, Part II, paragraph 3: This is a "lesson learned" 
comment which is currently being accomplished. 

6* Section 2, Part II, paragraph 5» 6, and 7: Concur in Commander's 
recommendations• 

7. Section 2, Part II, paragraph 8: Do not believe this recommendat- 
ion is feasible. The crew on any craft should remain with the craft for a 
sufficient time to insure that personnel to operate and maintain the craft 
are properly trained. 

8. Reference Section 2, Part II, paragraph 9: TDA for augmentation 
of 9th Logistical Command and supervision of R&U contract is being staffed 
by G-3, this headquarters, for early submission. A message was sent to 
CJJJCUSARPAC on 12 August 1967 outlining the problem and the intended TDA 
submission. 

Downgraded at S year Interval* 
Declassified after is year* 
DOD DIR 5900.10 fr 3DWIN F. BLACK 

Brigadier General, USA 
Commanding 

COL.   & 
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GPOP-DT (10 Aug 67) 2d Ind (U) 
SUBJECT:    Operational Report for the Quarterly Period Ending 31 July 1967 

from HQ, 9th Logistical Command (UIC: WBGYHB)(RCS CSFOR-65) 

HQ, US ARMY, PACIFIC, APO San Francisco    96558       19 OCT1967 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C.    20310 

1. This headquarter«« has evaluated subject report and forwarding 
indorsements and concurs in the report as indorsed. 

2, The proposed reorganization of the 9th Logistical Command was 
forwarded to DA ACSFOR along with the proposed reorganization of HQ 
USARSUPTHAI on 27 June 1967.    As of this date,  there had been no review 
action on the authorization documents by DA. 

FOR THE COMMANDER IN CHIEF: 

1 Xncl 
X. F. 0S10UM 
MAJt AGC 
Asst A6 
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