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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. TUE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW.

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement oneration, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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( CONFIDENTIAL /

.IC.TV F .manR GROTTP ((.0qTi'T•'ONT -T. I /

E GA-CO 15 August 1966
e• SUBJECT: _Certioal lepewt, Waa-_- -- ".- " q_ fet, ieriod, ":

10 naj. 7ep., ",5~T .1~ v06 . C S CSG O ~B (R I))

, # THRU: CoGnmanding General .__•_ -
18th Engineer Brigade
APO U. S. Forces 96307

T•RU: Comm-,ling General ,
Unite, States f'amy, EIe1najm
ATTN: AVC (-Iistory)
APO U, S. Forces 96307

THRU: CINCUSPRPAC
ATTN: GPOP _Mi*
APO U. S. Forces 96558

L-J- TO: Department of the Arny
Assistant Chief of Staff for Forces Development
Washington D. C. 20315 r'M •

1. S rif'•.nt Or~anzaticn nr U.i, Activities:

a, Durini One IIWXL Prom I Ma 1966 to I_ Jun- 1966, the 35th
Engineer Group (Ca-6t, u•Crihoa) was responsible for all non-divisional troop
construction in the central third of the Republic of Vietnam. The area
of construction responsibility is •urther defined as: That portion of
the RVN lying south of 13 degrees North Latitude, excluding the area boundd
by the right bank of the Song Da !aug River, extending southwest to a
straight line boundary drawn between coordinate YU 2545 to coordinate
ZS0278. Map series Sheet NKh8-16, Nh48-8, and NC48-.8, series L-509, l/
250,000.

b. During the peried from 11 June 1966 to 31 July 1966, the 35th
Engineer Group (Construc ,ion) was responsible for all non-divisional troop
construction 4n the following area: 1i Junae 1966 to 18 July 1966, that
portion of the Republic of Vietnam bounded by the South China Sea and the
± ~e 2oimed by the western boundary of the Binh Thy Province, the western

norzhern boundary of Lam Dong Province, the northern boundary of Tuyen°° ° " ' CONFIDIENTIAL' _



CO',]FiDENTIAL
EGt-.C0 15 August 1966
SUBJECT: Operational Report on T.c.. T_ for +te Peod 1 Mr

thru 31 July 1356, (RCS CSGPO 23 (RI))

Duc Province, the northeastern boundary of Ninh Thuan Province, to 12
degrees North Latitude and thence eastward to the South China Sea; 18
J•di- 1966 to 31 July 1966, that portion of the Republic of Vietnam bounded
by the South China Sea, and the line formed by the western boundary of
the Binh Thuan Province, western and northern boundary of Lam Dong Pro-
vince, the northern boundary of Tuyen Duc Province, the northeastern
boundary of Ninh Thuan Province to 12 degrees North Latitude and thence
eastward to the South China Sea.

c. The main construction effort continued to be concentrated at
Cam Ranh Bay for the development of the Cam Ranh Bay Logistics Area, Depot
and Port Facilities. Additional effort was employed at Phan Rang, RVN,
in the construction of an expeditionary airfield and a 4550 man canton-
ment. Construction forces were also employed at Dong Ba Thin, Nha Trang,
Bao Loc, Phan Thiet, and Ambre Broye.

do During the period from 1 May 1966 to 20 May 1966, the follow-
ing units were attached to and under cpera'-onal control of the 35th En-'
gineer Grcvp (Construction):

UNIT LOOA'I IN

20th Engineer Battalion (Combat) (Wrr) Dong Ba Thin
39th Engineer Battalion (Combat) (Army) Cam Ranh Bay
62d Engineer Battalion (Construction) Phan Rang
87th Engineer Battalion (Construction) Cam Ranh Bay
864th Engineer Battalion (Construction) Cam Ranh Bay
497th Engineer Company (Part Construction) Cam Ranh Bay
102d Engineer Company (Construction Support) Cam Ranh Bay
553d Engineer Company (Float Bridge) Cam Ranh Bay

The 513th Engineer Company (DT) and the 584th Engineer Company (LE) were
attached to and under operational control of the 20th Engineer Battalion
(C)(A). The 572d Engineer Company (LE) was attached to and under opera-
tional control of the 39th Engineer Battalion (C)(A).

e. On T. Aay 1966, the 102d Engineer Company (CS) was attached
for all purposes to the 864th Engineer Battalion (Const). On 10 June
1966, and 15 June 1966, the 39th Engineer Battalion (C)(A) with attach-
ments and the 20th Engineer Battalion (C)(A), with attachments, respectively,
were reassigned to the 45th Engineer Group (Construction). On 15 July 1966,
the 553d Engineer Compary (FB) (-) was reassigned to the 45th Engineer
Uroup (Construction).

f. This report will include only activities of the Headquarters,
35th Engineer Group, and 497th Engi;'oer Company (PC), as the assigned
battalie prepare individual report..o

2
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CONFIDENTIAL
2'GP.CO 15 August 1966
SjBJECT: Operational Report on Lessons Le,'n-ed for the Period I May

LUhlL ýJ I. J U.L Y -U. L,7 J 0 \LW '-'J V k .)

2 June 1966 when Colonel William L. Starnes replaced Colonel William F.
Hart, Jr..

h. The current strength of the 35th Engineer Group (Const) is
2729 assigned out of an authorized 3149, Other than units lost by detach-
ment, the 35th Engineer Group (Const) had 11438 persons rotate, which is
appraximately 47% of the command.

I. The SI Section processed, hired and controlled an average of
400 indigenious laborers at Cam Ranh Bay*

j, The Engineer Section of the 35th Engineer Gvoup (Const) has
established a good working relationship with private contractors (RMK.
BRJ, DeLong, Vinnell) who are involved in joint army projects. An ex-
change of technical information and survey assistance, and active coordi-
nation betiween the Group and contyactor is frequently employed. The En-
gineer Section employs three Vietrudmese Nationsis as draftsmen. They have
provided valuable assistance in reducing workload and their work has been
completely satisfactory.

k. 497th Engineer Company (PC)

(1) Projects, Cam Ranh Bay

(a) Design and Construct Sheet Pile Bulkhead. Con-
struction on the 550LF bulknead between DeLong Pier #2 and MAP Pier was
started on 14 July 1966. Sheet pile is being set and driven and approxi-
mately 18% of the project is completed.

(b) Classified Project Nr 35-59-66. Design and con-
struction on the Navy Barges started in July 1966. Three separate sections,
a 3 x 6, a 3 x 15, and a 6 x 15 are being assembled which will be connect-
ed to form a floating pier. Approximately 70% of the assembly has been
completed. The design of a pipeline is an sdcditional requirement for this
project. Materials are being inventoried aand design is in progress.

(c) Design sheetpile bulkhead at Phan Raja. A direc-
tive for this design was received 23 July 1966. Test piles were driven
and soundings were taken in the proposed location. A final design is
currently underway.

(d) Pernanent VT Ranpso The 497th was directed to
design and construct two permanent _5T Rpa .s nd an adequate anchoiage
system, for beach loading operat" ons at Cam Raah Bay. Th-.s project was
completed on 8 June 1966, Maintenance of this facility i6 continuing due
to strong water action on the foirdation.

CONFIDENTIAL



..- A-C0 15 August 1966
"LBJECT: Operational Pc.port on Lcssons Learncd for the Period 1 May

In = • -*0 Jr. ..LJ J .',k"-

~~~!I Riirptjetty,-i of longitudinal
and croos bracing on the jeTty an -,arf -ith treat-1 lumber was start-
ed 22 May and completed on 19 Jufv 1966.

(f) Design and uonstruct sheet pile cofferdam for
DeLong Pier #2. During-the report,,eriod, th •th designd and con-
structed a 451 x 67t cofferdam for the abutment and causeway of DeLong Pier
#2. This project started on 10 June and was comr-ptted by 15 July 1966,6

(g) Diving Support. From time to time, the diving sec-
tion has been called upon for miscellaneous diving \ -erations, some ex-
amples are:

1. Ship Maintenance. The divers performed mainte-
nance of ship propellers in suppart of the 1st Logistical Command.

2. Remove Obstacles. Divers are in urocess of
removing a 1451 vessel which is currently blocking trie proposed path of
a sheet pile bulkhead from Delong Pier #2 to the POL Jetty, The general
project of obstacle removal is continuous9

(h) Phan Rang Marine POL Terminal-. The compary pro-
vided diving support- for the installation of the eight (8) inch POL line
which is replacing the four (4) inch assault pipe previonsly used. This
task was completed in July.

(i) Cam Ranh Bay Beach. This company wuas directed to
install a shark net for ,he recreati on beach. It is being (-.d in sus-
pense due to its low pmiority.

(:) Desic-n aA ,onstrict _Ioth .Fgi- n•r C.:"apamv canton-
ment area, The iritial construction of the cumpaq arc.• is cumplete.
ImproveiLea'ls and additions are a continual efozort.

(2) The company concted ebr.vr- 20 hours of training in the
following subjects: Code of Con(luc ,, Safe•y, Country Famili~rizat'lon,
Uses of terror by VC, Why we are here,, Mari-ne Borers, Sheet Pile Driving,
DeLong Pier Erection, and employment of port construction unite. In ad-
dition, the company conducted a continuous OJT program. No days were
spent during the quarter for movement.6

2. Commanders Comments and Recoenmendations:

a. Morale within the 35th Engineer Group (Const) remains high.
All units have ready access to clubs, canteens, PXts, movies, and special

CONFIDENTIAL



CO1 IDENTIAL
C''l,.-CO 15 August 1966
SUBJECT: Operationa? eport on Lessons T-- -,d for the Period I May

thru 31 JLVI, 1966, (9,2? GSGO ?.S (RI))

service activitie:,o An effective and fnrceful informationa program is in
progress to keep the men aware of world events and to explain to them
the reason for their being in ViQLnam.

b. The welfare of the troops with the Group, both spiritual and
physical is being well taken care or., Ample opportunity is given the men
to attend easily accessible chapels. The chaplains within the Group have
an active counselling program. Each battalion has an operating dispen-
sary with a surgeon assigned.

c. There is an urgent need for modifying the TO&E of the port
construction ccmpany. Present TO&E 5-129E is excessively conditioned by
operational requirements of World War II and does not afford the flexi-
bility required for supporting port construction work at separate coastal
bases, Recommend that the MTO&E submitted through channels for approval
by Headquarters, USARV be considered as basis for a new TO&E if additional
port construction companies are activated,

d. Additional diving sections are needed in this theater to
maintain 1st Lcgistical Command facilities. Requirements to use port con-,
struction company divers for maintenance of submarine pipelines, inspec-
tions and repair of Transportation Corps Vessels, and salvage of Army
aircraft is jeopardizing successful accomplishment o-r the diving sectiont s
primary mission of underwater construction. Recommend that 1st Logistical
Command be allocated diving sections on a TD basis as required for effi-
cient maintenance of TC and QM facilities.

e. Lessons Learned:

SP.77_355.S 17 O I,-'iU .L,IAG.72MQT

ITEM: TDistribution of personnel between units°

DITS'=SION: During the month of July the Group rotated 676 persons from
two of i L three battalions. Due to the lack of replacements,$ these bat-
talions now stand at 75% strength and the construction effort is serious-?
hampered, since the majority of the shortages are in critical McS.s, such
as, equipment operators, foreman and mechanics.

OBSERVATION: Every effort should be made to redistribute men in new units
shortly after their arrival in-country to make a vrder distribution in
the DEROS. Efforts should be made to bring a unit up to an over strength
posture before the large rotation takes place in order to gain some con-
tinuity and to facilitate the OJT training of the basic replacements.

5I
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CONFIDENTIAL
7 i CO 15 August 1966
bZiEOT: Operational Report on Lessons Lea'rud for the Period 1 May

thru 31 July .1966, (RCS C 2O, (?))
SURVE'C CONTROL

ITEM: Control between units.

DISCUSSION: Too often in the paste individual units working in the same
area have wasted time and effort by not utilizing 'xisting survey control
points or by not coordinating with other units for survey information.

OBSERVATION: A common base should be established for both horizontal and
vertical control. This information should be made available from a cen-
tral source or coordinated so that all units will share the same data.

STABILIZATION

ITEM: Sand-Cement Stabilization.

DISCUSSION: This type of stabilization has experienced base failures on
ame asphalt roads due to repeated heavy wheel loads.

OBSERVATION: Sand-Cement Stabilization should only be used on light duty
roads. If used for heavy duty purposes, coarse aggregate should be in-
troduced into the base mixture,

SPILE DRIVIN~G HA~MES
ITEM: Double-Acting Air Hammers.

DIBCUSSION.: When driving pile in sunds the initial resistance is quite
low. Because of this the resultant force on a diesel hammer is not ade-
quate to imaintain continuous ignition of tVe fuel, Time is lost recock-
ing the hnaer between bloas;,

OBSERVAkiZJ: A double-acting akr hammer would provide czntinuous pile
driving as it does not depend on the aforementioned criteria for operation,

WEIDII4&$ 14ACHVU.

ITEM: Welding machines for underwat3r use.

DISCUSSION: A 400 ampdre welder is desirable for underwater welding re-
quirements of the diving section of the Port Construction Company, The
300 ampere welders in the unit have been found to be inadequate for rapid,
efficient, underwater work. The heat produced is too small and a large
effort is reqaired for job completiono

OBSERVATION: A 400 ampere welder would provide the necessary heat out.-
put and thus greatly reduce the time required in underwater welding,

6
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Tf.CO A5 ugust 1966
SUBJECT: Operational Report on Lessons learned for tne Period I May

thru 31 JuC. 1966. (RCS CSGPO - 23 (RI))

WALER DESIGN

ITEM: Positioning of Walers on Sheet Pile Structures.

DISCUSSION: Walers should be positioned above the HHW mark. Experience
has shown that walers on a bulkhead or cofferdan positioned below high
water create significant maintenance problems. Holes for the anchoring
system which penetrate the structure must be sealed, Continuous tide and
wave action causes the foundation fiU to be drawn through the piling and
undermines the supported facility,

OBSERVATION% Walers placed abmo• high water would not be subject to the
aforementioned force d abores anh maintenance effort required woulte

be facilitated by the dry locaticon If available materials and design
criteria allow. the above high water position is recommended even at the
expense of some structural effictency,

TREATED TIMBER

ITEM: Treated structuial timber members in water structures,

DISCUSSION: Treated structural timber members are necessary in water
structures. Experience at Cam Ranh Bay has proven that untreated struc-
tural timber members are quickly attacked by marine borers. Destruction
is mainly concentrated in the area subject to tide changes and waves*
Facilities built of untreated timber at Cam Ranh Bay have had to be re-
placed within six months due to this destruction.

OBSERVATION: Treated timber has lasted satisfactorily to date on projects
where it was used. No more than six months of service can be relied on
for untreated structures in these waters#

POL PIPELINES

ITEM: Where applicable, POL lines shouYs be designed on jetties rather
than as submarine lines.

DISCUSSION: Maintenance of underwater POL pipelines has been a problem in
the past, Much time and effort by special,skilled personnel has been
spent in submarine pipa repair which could have been avoided by a surface
structure.

OBSERVATI.N: CriLeria in deternnning the practicality ct an elevated pipe-
line over water would be length of run, capability to construct, time of
installation, depth of water and sea conditions.

CONFIDENTIAL



CON fI:DENTIALFt_'ACO 15 August 1966
SUBJECT: Operational Report on Lessons Learned for bhe Period i May

thru 31 Juty 1966. (RSC CSQI'O -a (,R].))
0TiLiZA±iON '& P Tf'1iUN UOMPAAM.

ITEM: The productivity of port construction company is reduced when the
company is split for operational control between two engineer groups.

DISCUSSICN: Erperience in RVN has demonstrated that when platoons and/
or sections of the c ompary are separated frcn bLue compa qv headquarters
by a considerable distance, standards of maintenance declines flexibility
iko using specialized personnel and equipment is decreased, and adequate
technical assistance is curtailed.

OBSERVATION: Rather than split a company, it is preferable to assign se-
parate port construction detachments to an engineer group with limited
port construction missions. The separate company should be utilized on
an intensive basis in conjunction with an engineer group developing a
major port facility such as Cam Ranh Bay.

MATERTALS HANDLING

ITEM: Materials Handling Equipment in Class IV Storage Yard, (Depot),

DISCUSSION: The acute shortage cV naterials handling equipment supplied
by the3 Engineer Supply Point Co'qpany, has caused a serious loading
and unloading problem at the Class IV Storage Yard. Equipment available
for loading of organic vehicles of requesting units was and is inadequate.
The lack of aforementioned YM necessitates requestors to furnish cranes,
wreckers, etc to load construction supplies on tiucks. If organic equip-
ment is not available to a unit for loading operations, a prohibitive delay
results, Unloading of transportation vehicles which are engaged in the
off-loading of surface vessels require the highest priority for MHE.

OBSERVATION: Due to the scope of loading and unloading operations in-
volved in an ever increasing mission, recomimend a Depot Company replace
the 53d Engineer Supply Point Company now responsible for the Class IV
Storage Yard.

CONSTRUCTION SIJPLIPES

ITEM: Procurement of Construction Supplies.

DISCUSSION: The problem of procurement of construction supplies has been
critical for this reporting period in many instances. Shortages on non-
common items for prefabricated structures, such as, Pasco, Soule, and
Yarawaka buildings, has curtailed construction efforts. Prior to 1 July
1966, upon the discovery of aforementioned shortages, the Sh Section, this
headquarters, dispatched listings of shortages to 18th Engineer Brigade,

8
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" 15 A',Ar,!FIDF 1966

SUBJECT: Operational Report on Lessons TIh.ned for 'U.,h -eriod 1 May

On or about 1 July 1966, Supply Bulletin Nr9, 1st Logistical Command:

Subject: Local Procuremont of Supplies and Equipment not available in
Supply System in RVN, dated 11 February 1966 was implemented. This pro-
cedure outlined that using units 'ubit DA Form 2765- 1. for materials,
to include a realisti.- R-3D t :' - C, 'm flyanh Ry, Oa back of this form.,
a notation is made that if the R c, nnot be tut procure+ient action was
to be initiated.

OV.SERVATION: The method lormerly employed of requesting procurement ac-
tion from 18th Engineer Brigade was completely inadequate due to the fact
that they are not in the logistical chain, Compliance with the newly
instituted procedure has been ini'iated but has not been in effect long
enough to show the impa,,t of reccipt of supplies down to the user level.

INCOMING SUPPLIES

ITEM: Inccming Shipments of Suppty.

DISCUSSION: Reports of incoiing shipments of materials have been incon-
sistent and misleading during this reporting period, The following is one
case in point but information on mary shipments is revelant. On approxi-
mately 23 May 1966, tnis headquarters received a communication from Sec 5.
(Y'hama), TFO, QAD, USAPAJ, APO US Forces 96503 that four (4) each re-
frigerated warehouses, prefab type, were due to arrive at Cam Ranh Bay on
or about 1 July 1966. Upon receipt of the shipment, 41% of the package,
for the four (4) warehouses were received. The OICC, Cam Ranh Bay, who
is charged with the erection of the buildings, cannot preplan or schedule
the necessary construction.

OBSERVATION: The information received from the shipping unit is not cor-

rect and at present is not conducive to prior planning.

ENGINEER HAND TOOLS

ITEM: Shortage of Engineer Hand Tcols.

DISCUSSION: All during this reporting period there has been and still is
a critical shortage of Engineer hand tools. At one point, approximately
1 June 1966, a survey was conducted ,n all Engineer tool sets ara refl3cted
that 50% of authorized hand tools were missing. Valid due outs were in
evidence but the requc!ted tools were -ever issued, Due to the scope
of vertical construction missions aosigne&k the shortage of these tools
is considered critical.

OBSERVATION: There seems to be a breakdown in the chain of supply for
subject tools. Due out requests am not being filled. One solution to

CONFIDENTIAL



ETGACO 1.5 Avgizt 1966
SUBJECT: Operat.i .na0 Report on lessons T-vaed for ,be -eriod 1 May

tikLr 31 xiy !966. (ROS SCPO - 28 (RA:,)

remedy this situat-,or -is to procure tools 4hrougbh ocal purchase, The I
L.L11UJ.,11U_. shLurta e J ,U lhand L.UV.W w3_11. IUdUI-" Lj 1-. L... ... ci nplutio..lO
assigned missions,•

CLASS IV JUPPLIES

)1TEM: Clar IV w i e-S,

DISCUSSIONS Prior uo I July 1966, the 53d Engiheer SupFy Yard, issuing
Glass IV supplies, operared on a "fill or kill" basis. If the item was
not on hand, the request was marked NIS (NOT IN STOCK). No due out was
established and requisitions were not "passed" to the next echelon of supply*
This resulted in the absence of a usage factor for future stockage for the
establishment of an Authorized Stock age List (ASL). On 1 July 19&;, the
53d Yard instituted the normal due cut procedure and also at that time
established an ASL. Units are required to make daily checks to ascertain
whether a due out is to be filled. At the end of this reporting period
there is a critical shortage of lvumber, electrical wire (all sizes), hard-
ware and corrugated metal roofing for missions assigned.

OBSERVATI__: The system of "fill or kill" on requests for materials was
inadequate and not in co.iformance with accepted supply procedures. The
establishment of due outi, and the instituted ASL should prove to be
beneficial in the future° Close coordination with the Cam Ranh Bay Depot
is necessary in urAating the present ASL and informing the Depot of newly t
assigned missions which have not been included in its forecast of materials.

WILLIAM L. STARNES
Colonel, CE
Commanding

DTRTR.IBP ION:

1 - ArSFOR DA (Through Channels)
I - ACSFOR DA (Dire.. by indorsing hq';

_ CINCfTTSRPAC (DIxJect)

3 - USA L/ (Direct' j
26 - W, 18th Engr Bde (Direct)

2 - S3, 35th Engr Gp File
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IA'rBG-0G (15 Aua 66) Is i+ n
SUBJECT: Operational Report on Lesso(s Learned for Period 1 May 1966 to 51

HEADQUARTERS, 18TH ENGINMR BRIGADE, APO 96307, 6 September 1966

THRU: Commanding General, United States Army, Vietnam, ATTN: AVC (History)
APO 96307
CINCUSARPAC, ATTN: GROP-MI, APO 96358

TO: Department of the Army, Assistant Chief of Staff for Forces Develop-
ment, Washington, D.C. 20315

1. This Headquarters concurs with this report, subject to the following
comments.

2. Specific comments are as follows:

a. N• Personnel: Reference paragraph 2e, Personnel Management.
Current program for assignment of replacements by the Bidgade Headquarters
calls for assignment of personnel to the units prior to the period in which
major rotations take place. This is aocomplished within the limitations im-
posed by availability of personnel. It is anticipated that. in the future,
Groups will redistribute their personnel assets to the maximum degree possi-
ble for the purpose of achieving a more even flow of rotations and replace-
ments in their subordinate units. Further, inter-Group transfers of key of-
ficers and enlisted supervisors is being contemplated by this Headquarters.
Plans will be finalized during the current quarter.

b. (FOUO) Operations:

(1) Reference paragraph 2d. The 1st Logistical Command was in-
formed by this Headquarters that Brigade was unable to offer diver assistance
and recommended that Ist Logistical Command request necessary divers and equip-
ment per TOE 5000, RB Team, Diving.

(2) Reference paragraph 2e, Survey Coitrol: A Geodetic infor-
mation Center has been established within the Mapping and Intelligence Divis-
ion of the USARV Engineer Section. This center has all available geodetic con-
trol information on South Vietnam. Additionally, the Corps Topographic Com-
panies have control information for their assigned areas. The OICC has been
instructed to reauire future contractors to tie their topographic surveys to

the Indian Datum and the South Vietnam vertical datum.(W)
c. N Logistics:

(1) Reference paragraph 2e, Materials Handltrg: In September or

October, an Engineer Supply Company (Heavy Material) will be in operation at
Cam Ranh Bay. This company will have additional forklifts and cranes to facil-
itate loading of supplies.

al1,CRADED UNCLA S3IFIDD

.. MEN SEPA&ATED FROM
S: --,' ,[ ,.,- 4BASIC DOCT~!'~



AVBC-CG (15 Aug 66) 6 September 1966
S JETM:•--n TOaenr TLearned for- Period 1 May 1966 to 31

July 1966 (ROSs OSGP0-28(RW)) 35th Engineer Group •

(2) Reference paragraph 2e, Engineer Hand Toolst 1st Logistical

Command is aware of the shortage of hand tools for engineer units and for

self-help projects. 18th Engineer Brigade submitted a letter recommending

a stockage level of hand tools for the SSSC for use in Self-Help programs

on 9 Aug 66.

A R. R. PLOGER
Brigadier General, USA

Commanding

REG1 SEPD TARA FIED
WREIN SEPARATED FTrOA

-BB218: 1 DDCUMIZNTT
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AVHEN-O (15 Aug 66) 2d Ind
SUBJECT: Operational Report on Lessons Learned for Period 1 May 1966 to

31 July 1966 (RCS CSGPO-28(RC)) 35th Engineer Group

I ADQQUART!RS, UNITED STATES laRN, VIETNAM, APO )6307 fT0CT 196

TO: Commanding General, 18th Frgineer Brigade, APO 96307

1. Returned for specific connent on 35th Engineer Group Com-.
mander's recommendations concerning the following problem areas:

a, Requirement for double acting Eir hamner for pile driving.

b. Requirement for 400 amp undenvater -,elding machine in lieu
of the TOE 300 amp weldin iachine in an Engineer Port Construction Com-
pany.

c. Recomrmended waler design.

d. Use of treated timber in water structures.

e. Design of POL pipelines on jetties rather than undenrater.

f. Utilization of Port Construction Company.

2. An explanrtion is required of actions being taken by your
headquarters to correct the problem areas and also action recuired at
this or higher :.eadcrairters.

FOa Rh C01 ... 2:

• .THORPT" -2 Incl 3Is Lt, AGC

sn SAt Adju-a-t General

REp ... DL.) *", ASSII • W, E.NSEPARATEIE

FROM CLASSI' li INCLOSURES

CONFIDENTIAL'
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CONFHDEN-h '
iAMC r+ , -' t i A% r,+l 0 A-, .. ..

SUBJECt 'T Operational Report on Lessons Learned for Period 1 may 1966 to
i Thy !966 (Me eS.VPo-28(RC)) 35th Engineer Group (Const)

Headquarters, 18th Engineer Brigade, APO 96307 26 OCT 1966

TO. Commanding General, United States Army Vietnam, VPO 96507

(U) In compliance with para 2, 2nd Ind, the following is renorted.

a. Double acting air hammer: This headouarters agrees with this
recommendation. The 35th Engineer Group (Const) will submit a request for
this item to be aunthorizcd as excess eauipment. This headouarters will
recommend app'-oval of the reauest to higher hpndouarhers.

bo 400 amp undenrwter weldini machine: This headouarters agrees
in principal with this recommendation. The 35th Engineer Group (Const) will
submit a reauesb for this item to be authorized as excess equipment. This
headauarters will recommerd Proroval of the -equest to higher hepdq'artevs.

r. 'his headquarters concurs with 'he recommendation for the rosi-
tioning of the top waler of sheetnile bulkheads, or cofferdams, above the
high wetr nosition. Action will be t-*en to neorrorate this recommendation
into futu-e b,,,he, ....sim. -whrever conditions norrnito

d. r-eated timber should be used for sea water structures. Yarine
borers of both the mollusk and crustacean variety abound in the waters of the
South China Sea. Accordingly, untreated timber will be used only as an expe-
dient when required by operational necessitv, and then will be replaced by
treated timber as soon as possible.

e. Jetty nipelines -re easier to maintain and provide a more
perma'nent facility; however, construction takes longer because of consid-
erable nile driving for breastinp dolphins. Shnbmarine nipelines are fastor
to install because only three to five cable mooring points are rea'iired; also,
thp effects of t+rbulance from high winds and seas is less. 1>ie to the per-
manency of tle facility, however, jetty pipelir-s are nveferred as lonr ns

bottom conditions are suitable for 'rivin£ timber pile. This headanarters
will use ietty pipelines where nossibleo

f. lFtilization of Port Construction Company:

(I) This headquarters agrees with the basic theory presented.
Operational necessity dictates the utilization of nort construction canability,
and often there is no choice but to split the comuany into detachments when the
number of projects so dictates. The platoon in question has since rejoined the
company, and future requirements will be met by TDY of key personnel/equipment
when possible.

\N HEN SEPARATED F• .,M
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AVBC-C (15 Aug 66) 3rd Ind
1--<-- QT-tl ThDffl. T GSG D., - T -Por 'Dric -1 Ma y -1 7~, to *-
3. 31 July 1966 (ROS CSGPO-28(RC)) 35th Engineer Group (Const)

(2) When Port Construction Companies are positioned at the
three major ports as planned, there will be no necessity to split a company.
The support at any one port shotvld then be sufficient.

g. Consideration should be given by higher headquarters to renlacing
t1he 300 amybere welder with a 400 amphere welder, and to provide a more effi-
cient pile driving hammer for the Port Construction Company. Both pieces of
equipment will increase the capability of the company.

2 In cl R M
no Brigadier General, USA

Commanding
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UCONFIENTIAL

AVHGC-DH (15 Aug 66) 4th Ind NOV 2 6 1966

SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 July 1966 (RCS CSFOR-65)

HEADQUARTERS, UNITED STATES ARýYf VIETNAM, APO San Francisco 96307

TO: Cormander in Chief, United States Army, Pacific, A¶I¶PN: GPOP-OT
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned from the 35th Engineer Group (Construction) as indorsed.

2. Pertinent comments are as follows:

a. Reference Paragraph 2c, Page 5: Headquarters, 18th Engineer
Brigade has directed the 35th Engineer Group (Construction) to submit a
1TOE to align capabilities vrith mission in Viet Nam.

b. Reference Paragraph 2d, Page 5: 1st Logistical Command is
initiating a request for three teams, HA, Diving, TOE 5-500C. This will
enable them to perform port nmintenance which is the responsibility of the
Ist Logistical Command.

FOR THE COiM,01DER:

lit Lt. •G

Asst ALj." " er:at

s document may be regradedU .... CONFIDENTIAL m
when sepanited rom ckwxa~ d i=16"W' 16 T"16



GPOP-OT(iO Aug bb) 5th ind (U)
SUBJECT: Operational Report-Lessons Learned for the Period Ending

31 July 1966 (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 2 0 0EG|S86

TO: Assiatant ChLef of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

MAJ, AGQ
Asst AG

REGRADIEU UNCLASSjF1E;, WHLEt.
SEPARATED FROM CLASSIFTED
I1CLOSURE( S)
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