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1. Forwarded as inclosura is Operational Report- Lessons Learned3
Headquarters# 9th Logistical Command for quarterly period ending. 31 October
1966 (RCS CSFOR-65). Information Contained in this.report should be re-
viewed and evaluated by CDC in accordance with paragraph 6f of AR 1.19 and
by CONARC in accordance with paragraph 6c and d of AlR.1-9., Evaluations
end corrective actions should be reported to ACS1C OT within 90 days of
receipt of'coveriug letter.

2. Information contained in this report is provided to the ommandants
the Service Schools to Insure appropriate benefits in the future from

lessons learned during current operationst and may. be adapted for use In
developing training material.
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The classified or limited status of this repoil applies

to each page, unless otherwise marked.
Separate page printouts MUPT be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW.

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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1. (C) MNEFR&L: During this reporting peiod wo nteina
improveeht of the logistical base in-oita7. As iin the past# the rain
effort has been in the improvement of the alternate port complex at Sattakipp
improvement of 1inis of comumication and exoauian of the Korat cooplez.
In addition, plans continued to be drafted for the receipt and utilisation
of new units. A project has been stirted in the northeast to up-grade the
roads in that are. and plans are under way to construct an In-land road
liking Sattahip with the Chachoengsao-Kabin Burl, road*

2. (C) PROJBTS: (LInes of Cmuunication)

a. The 538th Engineer Lattu]ion (Coast) and the d EnIneer
Battalion, Royal Tai Axnq, continued work on the abin B i-Korat road,
during the period and a meeting was held at MACMTI on 27 Septmber 1966
to discuss future work on the road and future employaent of the 44th &41-
ineer Group (Const) through 1967. One of the main reasons for this disus-
siaon was to resolve differences between the present military road trace
and the proposed OCC trace. The 9th Logitical Gozmd position at th
meeting consisted of: employment of the 538th Engineer BattaAim (Const)
to improve KK57 to 1125 to military standards, use of troop, effort on specific
sections to meet OICC design and specifications; uve of a lower grade in
the ection Ml3-K57# slminato the Pak Thong Chai by-pas follow ti
mili" trace from KM57 to K94o5, follow the O1C0 trace frm DO.5 and
follow the military trace from K144; Kabin Burl,. t1enerel StilbeU, MSES-
MWTHI., agreed with the 9th Logistical Command position emept for the
recozendation for the elimination of the Pak Thong Chai by-pas. His
decisio later, was is favor of elimination of the by-pass. Ude
the presant concept, it is conteplated that the 538th Engineer P,$taliI
will continue to be eiloyed on the Kabin fDt -orat road mttl ome me
during the su~wr of 1967. At that point, in time, it is anticapatd
that the road will be in condition so that a contract can be let for
paving (Seo photo # 1 through 9

b. On 15 Augut 1966 "CP Cpan y 809th Engineer Battalion was
moved to an area just southeast of Bako. lakon and started to construct
a base camp in that area. It was planed originall, that the S09M Ns
eer Battalion (Const) would be moved to that area and charged with the
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mission of developing Route 118 between Sakon Nakon and That Phanoa and
Route 27 from That Pnanom to Mukdahan into an all wkther, Class $0 MiU -
tary road, Since that time it has been decided that the 809th Enginee
Battalion would be relieved of this mission and that a nortlieast task
forces, consisting primarily of the 561st Engineer Ccmany would be emloyed
on this task,

a. It was also decided, in principle, at the 27 Scptember meeting
that upon completion of the Sattahip cantonment, the armnnition storage
area. the two company b,se acm at Sakon Nakon and the POL storage facility
at Nakon Phanom, the 809th Engineer Battalion would redeploy all of its
elements to its base camp at Phanom. Working from the base camp, the
Battalion would ommence work on the northern portion of an inland road
running from the Chachoengsao-.abin Bur road to Sattahip. It is anti-
cipated that work will probably be strrted on this project around the first
of the year. OmUletion of the project in conjunction with completion
of the Kabin Buri-Korat road will constitute a major iMprovment in our
lines of communication to the northeast by by-passing the congested Bangkok
area and by crating a direct route from our military port at Sattahip
to the Korat logistical complex.

3, (0) PROMBOTS (Sattahip Complex).

a. The map pier and the Delong pier have been 3n operation during this
phriod and have alleviated to some extent our problus at the Port of
Bangkok since our ammition and bulk of our POL are now being discharged
over these facilities (see photo # 10 throug 13 ).

b. The POL unloAding facility on the Xap pier the pipe line and
the POL storage facility at Sattahip wes turned ovr to the 596th X 'lbcupcn
Petrol on 3 July 1966 for operations. Work has continued on this during
this period, and all that rEsains to complete the project is the inste.ll-
ation of security lighting around the perimeter fence (see photo #14
through 15 ).

a. The second phasc of the terminel project; construction of
two terminal buildings end two generator sheds were completed during this
period. These buildings will be utilized at the Delong and Map piers for
Administratiw and control purposes. It is interesting to note that, as
it had not been determined exactly where these buildings were to be
lootteds thcy were constrwted on sida to faociitate their monas.t
to thei Mnal boeationo

d. Conrete equipment pads an ad.nistrativ* building and a
generator shed were completed at the Sattahip signal site during the
period. Work continues on the access road and on security fencing ant
lighting.

2
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ed Construction of an Ammition storage area wa started
during the period* This project is designed to facili tte port clearance
by making available an area to hold aunition while awaiting transporta-
%tI= up contry,there by avoiding back logs rt the ship un.-t.ding sites.
When oapleted the area will be capable of storing one camplet. ahip-
load of ammaiticn,

f. Ifork o the 1,000 man oantonment continued during the period,
however, expedted troop deployments caused a modification of the project@
The reqAfroment fr construction of an additional compang area was added
and their is a disti tz .jossibiitr hat yet another owh area mi be
added in the near future. Aa indieaced above "ON Compsj 809th Enagineer
BatteJon, was withdran from the Sattahip project and moved to the 'north-
east, Which, of course resulted in some slippage of the expected completion
date. The project, under its present oriteria, is approxiately 75% com-
plete (see photo # 16 throug17 ).

a. The 500 man cantonment. 14 BOQ' s, USAMMVWAX headquarters
building and the Thai Security ard cantonment area were all completed
during this reporting period and have since been occupied (see photo18 throug 2D

b, Work alo citnued as the Uthdlrtin-Das pet a project
consistisg o, construction of se -prmnent facilt t hes for thi he am-
reuiiViee o the status of work are shown on photo an throu. r26 qi

3. (0) DIUTOTKOFP= M

e,. AG Personel

(1) The reate t proble in thise area remains the same as
reported last quarter|. Ae, a shortage of critical NOSes in the command,

Continuous effort is made to insure that personnel requitiona deali
with critical nllS' are vald andas reported last quarter,, the preent
sTst, is, that sf a person fails to arrive s, the month for which he was
requisitioned, the ommand submits a non-arriva report and we carmot requi-

va at until DA has canceled the orign requisition. Dob d the
interim&, which oa be quiots lsadty the is misn g the Mdte te
corned. Another situation which can &rise occurs when we requisition a
specific WDS an a normal personnel requ.'saib.on, If Dk *amnot al this
request it is aneelled and the NDS would have to be requisitioned Again,
This, in so cuee, can oacur several times, sirain r~avi the positien
vacant until a fill.in finally obtand

(2) Xvez, effort Is made by thi,, oumd to expedite the
processing of persomel rokuisitioAs ad to obtain critical MOS persomel.
Requisition* are closelr monitored and every effort is made t insure that
our actions are up to date and valid.

1 ONFID LN TIAL
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b. Provost Marshal

(1) The 513th Military Police Detachment continues to be
plagued, in the aoccmplishment of its many duties, by a lac.. of personr'l
and equipments Two ;a jor areas of concern which vwore' aprcnb during the
period were a lack of capability to adequately supervise security guards
and a ,lack of capability to deploy to trouble spots rapidly and in strength.
An ncrease in pilferage was experienced as a result of the liited super-
vision capability and on 14 October, when the members of the detachment
were deployed to Korat in the aftermath tV the fatal stabbing of a US
airman; vehicles had to be borrowed frou Headquarters and Headquarters
Detachment to support the move. In addition, when mubers of the detach-
ment arrived, they found themselves outnumrbered approximately 10 to 1
by a potentially hostile crowd, and found that they had inadequate commm-
ioations facilities to contact the base.

above problem be greatly alleviated by the
arrivl of the 219h MP Co and the 28 at 1P Co during the month of Nov-
edir..lth .increases in personmel and equipment realied, upon their arrival

adequate provisions will be available to town patrols for continuous
cmmmications with the base and the capability will exist to deploy Ps
rapidly, in their own transportation, to trouble spots. In addition the
iterease in Military Police personnel will allow closer daily supervision
and training of the Thai Security Guards and should result in a decrease
of the piferage rate.

c. Chaplain

(1) Attendance at services (Catholic and Protestant) showed
an increase during the period. Jewish personnel attended High Holy Day
serbices in Bangkok, during the month of September. These services were
Gonted by Chaplain (Cpt) Fred Lewin, USAF.

(2) Construction is now in progress on a new chapel at Camp
Friendship and it is anticipated that services will be conducted in the
now chapel on Christmas day.

d. Collateral Activities

(1) The 809th Engineer Battalion (Const) and the 5joaw
ngineer Battalion continue to operate out-patient clinics at Phanu Sar-
akham and Pak Thag Chal. A total of 9,255" civilians were treated
during the period under this program.

(2) The joint Thai-American Medical team sponsored by the
31st Field Hospital, continued to operate amon 'the villaes of the area
during the period. Approdiztely 2400 civilians were treated during the
period; 375 of which were treated for tuberculosis,

4
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(3) During the period 26 September through 6 October 1966

69p 874.85 baht waj collected within 9th Logistical Cowzand (B) for the
Nongkai flood relief fund drive, A check for this amount wa presented
to Miss Thailand upon her visit to the 9th Logistical C ,aid B) on 7
October 1966.

e. Post Echange

(1) The Camp Friendship retail store was coopletely rearranged
during the period to facilitate shopping and to increase security sur-
voillance. A central check-out system was established and better traffic-
ability accomplished through increased aisle space.

(2) Two mobile canteen trucks were put into service dur4ng
the period to render services to distant work areaw.

() New customer services became available during tho period
with the receipt of the Japan-Koiea Regional Exchange Mail Order Qatalog.
Patrons can now order items not available in the exchange for dilivery to
any APO or to CCU3. Another service initiated is the sale of automobiles

in the exchange to military personnel rotating on PCS orders to CONUS.
American Motors and Ford Motor CcmpazV are presently engaged in sales.
Chrysler Motor Caaparq and General Motors Corporation have 'signed contracts
but are not engaged in active sales at the present.

f. Education

(1) An Education Center was cmpleted at Camp Friendship

and became operational on 16 September 1966. This foeility includes three
classrooms (thirty student capacity) and the library

(2) During the period the following courses were presenl.d
within the fh Logistical Comnandy

(a) One on-duty-High Sohool Preparatory class in essia

at Camp Friendship.

(b) Two off-duty-Group Study classes at Camp Friendship.

(a) Two spoken "ai classes at Camp Friendship; two at

Carp Eesayous of the 538th lineer Battalion, one at CaM USJUM #, one
at the 31st Field Hospital and one in downtown Korat.

C.WNFBDHNl"AL
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(d) Thrce University of Maryland classes were in session
at Camp Friendship during the period.

(e) The University of Maryland has Indi-'-ed that a
resident University of Maryland instructor will be made available to UW
Friendship to insure continuation of the University of Maryland program
during the next semester,

6. (U) DI2fT" TZ F SERVICES, SUPPLY AND MAINTflWCE

at Supply

(1) Interservice Support Agreements. All Intersrvice
Support Agreements are presently being reviewed to determine for updating
and revision as necessary. Coordination has been effected with the Air

'Force to insure that basic USkRPAC regulations governing I58kI are ava lm
" . able toall parties concerned with the agreements.

(2) Requisition Order-Ship times, Efforts continued during
the period to reduce the Order-Ship times on requisitions for supplies,
Contacts established with Major Ketchtm, 9th Logistisel Cummand Liaison
Officer at USARYIS and with the 2d Logistio Comn1 at Odinawa, reslted
In the determination that a minimum time of 130 days was possible if requ-
rements were handrried to USARAIS. If otherwise Order-Ship tim would
be 142 days.

(3) laterservice trcnsfer of the comaissary from the Navy
to the kW has been delayed until the 3d quarter FY 67. As a result of
the Navyts:anticipated $3lease of the oubsiutance responsibility a void
in the subsistenee pipeline occuered. Emergency action was initiated by
the Navy but there was and still is an insufficient amount of subsistance
for resale to essential EM, NCO and Officer messes. This critical situatice
was alleviated by having the 9th Logistical Command Liaison Officerj, in
Okinawa, purchase the subsistance and arrange for airshipment to Korst,
As of the date of this report., 15,000 Ibs have been received. A&diticmAl
shipments are being progrmed in tddition to which an in-country source
of meats has been located and approved by the 9th Logistical Comnd (B)
veterinarian.

(4) The US ArMy assumed the mortuary mission from the Air
Force on 1 July 1966,

(5) The US ArzW as,=.d the mission of FOL testing and analysie
on 1 November 1966 with the establishment of a laboratory at Camp Friendahip
under the 596th QK Depot Comparor (-).

(6) Shortagea of supplies and repair parts in some areas becam
critical during the ruporting period, Aggressive follow up action is bilg
utilized on a continuous basis and has afforded was relief,

CO\ FIbENTIAL
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(7) The transfer of Area Property Disposal, to the Azkq
was ompleted on 31 Augut 1966.

(8) The 596th V co assumed the mission of stock control
for ground fuel am 12 sptqiber 1966. In addition the oa
directed to either utilise or re-looate Project Stocks frm amrcial
storage to ailitar7 storage facilities, at ZKat, not later than 1 Noi.
ember 1966.

b. Material Readiness Report (DA Formu 2406). this Hedquart-ers
is reeiving on a quarterly basis a acohine listing of the Material Rea-
iness Report from HI, Uak!IS This listing containa uoh valuable infor-
mation in the area of mintenance manhgment and. is quite useful in plan-
ning and coordinating an effective maintenance progrm within the 9th
Logistical Comand. A oow of this litin& is being proided to each
subordinate headquartets and separate wt/detsohmnt.

O. Maintenance

(1) 10.lCOOtr7 MAint=&O SPpOrt StrU~tMIrO

(a) The present ..iiintmmans support structure of Mt
Logitical Ccmnd (B) provides Aly for organisationel and direct suppaw

maintenace. There is no genpSL Support miteanlce capability inp-
oountry at the present time. niational mlntuaance Is performed by

=nits of fh Logistical Cc.iM TB) %hich have personnei, tools and qu* -

mt assigned for th~is pPoSO but there are NW mall detachmnts inp-
country and scheduled +' dOP1 7 to this area which do not have this cap-
abitt and which mr be tStellted upon other organisations for smh
04zport. fteen s ar to Provide sair-tenance support through the
US AMq rA _V-Cand of Bangkok, Sattahip, and Kort. The effect.
ivwmes of thim is Mpered, at present, by a nnaalblt
of sufficient -.uers of personmel in the appropriate MW i's to accqmi

this funct4,

(b) Mirept Sapwxrt Mintenance is provided by the 7th
Antenance Battalion (DS)(oonieting ofj I H & main, ftport Cogpsui, the

57th Light Mintmamie C~zpazW)& amw mts of Cosmnies mik of the O9jh
and the 538t Egineer Battalions.

(a) At the present time geeal support maintenmnce is
being perfonwd at the 2d l-gitica - Ed# Okinawra. Itm of eqipii.
ment IA 9th Logistical oM(B) requiring repair are evacuated on Work
Request for repair and return to the user. Sswsral probia areas exist
under this qystma inclaling the following:

0 N FI DENTIAL
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On several occasions identity of ownership
has been lost due to lose of paper work between the user and the general
eupport tacility.

Ex cessive periods of time elapse before raturL
of item, to user areatig reduced operational readiness units.

.2. Accountability of the item just be 1aintained
by the umit until sucb time as instructions fbio turn-in as unecoi w ially
repairable or the item or euipmnt is returned.

(d) In Viw of the above problem area& it is strongly
recuidd that a gensral support capability be created in Coumtz7.
With the rcsultant decrease in evacuation distance shorter periods of
non-availability could be expected$ shorter elapsed time on deteridatim
of uneoonomically repairable status would occur and item so lassitied
could be turned in and a replacement item could be requisitioned to fill
the unite requirements.

(e) Generators. The generator overhaul contract men-
tioned in last quarters report has becam involved in a technicality invol-
ving the providing of a uigmed copy of the contract to X4P Maintenanme
Compa. This technicality involves a certificate of current cost and
pricing data which must be furniahed by the contractor to the contracting
officer. It does not, hoever, inva~Udate the effective date of the contract.,
The nain building of the contract facility is complete enoigh to install
operations and the POL stall has been cleared and can be utilisd. The
administration and eupply building is well on its way and should be funtional
within the next few weeks. When this facility becoMes operational iT will
do much to alleviate our generator maintemnance problems. The cont ct al-o
as mentioned in our last report provides for repair of refrigeration equip-
ant and will Improve our condition in this importnt area also.

.(f) Aircraft and Avionics. The arrival of the 270th
0 Dot Aircraft Repair in September and the arrival of the 851st Avionics
Detachment in Novber constitute another step forward in Improvement of
our situation in this aruae As soon as these units receive all of their
equipment end become ccmpletely operational we will be capable of perform-
Ing field maintanaance, at Korat, rther than relying on the oomrcial
contract in Bangkok.

(S) Transportation, Conditions in our port o perations
at Sattahip heve been improved with the arrival of the 499th 70 D HD
in Oatobor. his beadquarters will be charged with the overall port
operations in the area and with the arrival of the 233d 70 Co Terminal
Service in Noavber 1966 will greatly increswe our efficiency in this area.

CONFIDEN TIAL
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(h) Fngineer

2. New construction projects cosisIg of; 9
project to build housig for 100 additional persomel (STU.-Tcd). at "brat,
and a project to construct a tent camp at Lop Bur were issued during
the period A transmitter project for Sakon Nakoh is under study and the
POL drum storage project at lorat was cancelled.

s. 9th Logistioqj Commnd (B) has been tak d by
MAC1WA to provide sit preparation for operating facilities and antenn
erection for a 50 1W broadcast station at Sakon Nakon. Thls work will
be aocqAhed b contract utilizing USGI funds. The facility when
completed will be operated by USIS.

7. (U) COLZW

a,%.Tis office prepared and presented a revised Comuand Operating
Budget at the request of Headquarters, USAIRIS The revision was submitted
on 31 July 1966 and incuded the added requirement for approximately *8,000,
000 for 9th Logistical Comand (B) for fiscal year 1967. The increase was
the direct result of new units expected to arrive in Thailand during Fr 1967.

b. This comand was notified early in July 1966 that the Internal
Review Program for Thailand would no longer be the responsibility of US AMIS.
As a result. a represen.tive trcg USAWI visited thi. comand .and assisted in
"ac~ohplisiing7a survey to. determine requirements to an Internal Review Staf, for
'9th'Logiatical GcOiand (B)'" It w a recoriended -that a staff of I off ioer, 4 DA
civilians, .2 Audit 8pecialists (elistbd) %rd l-local national employee -be ap-
-proved. Thb recmendation was apprved by HeadquevCrs, Ui RYIS,. The three
military spaces and wd of the 4 civilian spaces now authorized, Action has
been taken to hire the '*io :o0vfi)ias Of the total staff, the bffio'eu is
presently assigned and the two Audit Specialists are on requition and eho,;'d
arrive in: the" oui~n& in the near future.

a. With the assistance of a' representative from HQ, USLRIS, an
ADP survey was conducted in October 1966 to determine the roquirements of
the camuind to establish an Automatic Data Processing Center. Upon receipt
of the trip report from USAMIS this cumand will develop a Data Automation
Requirement, as specified in AR 1-251, and submit to HQ, UWdYISo

8. (C) DIECTORATE CF SBCURITY, PLANS AND OFMRATICKS

a. New units (August). As in the previous quarter, this keporting
period witnssed the arrival of several new units in-cotmtry, starting i ith
the arrival of the 163d MC Dot FPX (IC). This unit was originally assigned
to 9th Logistical Ocumand and attaohed to the US AzW Area Support Cicnnd
Sattahip for logistics and administration,.. Upon arrival of the 499th T Bn
Thi Svo HHD, the 163d TO Dot was further assigned to that organization.
This detachment brings a long needed floating craft mai, nance capability
to our Sattahip port facility,

N'9CONFIDENTIAL
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b. New mite (Septsmber), The 270th M Dot kCP2, the 95th Md Dot
(0k) and the 162d JiD Dot (0A) arrived during this month and were absorbed
into the cmamnd struoture as folloves

(1) The 270th TO Dot was assigned to the 7th Mintenance Batt4-
ion (DS) and upon receipt of all of its equipment will introduce an aircraft
field maintenance capebiltty to the Korat area,

(2) The 95th 14 Det (OA) and the 162d MD Dot (OA) were assigned
to the 428th MD Bn HHD and were charged with operating a dispensary and main-
taining medical records for troops in the Sattahip area, Upon their arrival
the officer and 7 eneLsted men from the 5th Field Hospital who were operating
the dispensary at Sattahip, reverted to their parent unit in Bangkok.

a. New units (October), During October the 562d MD Det Dent Svc,
the 503d MD Dot Vet, the 136th MP Det D & R (), the 173d HP Dot D & R (Gk)
the 499* M Bn Tml Svc HHD and the let increment of HQ, U&MUPTHk arrived
in-country.

(1) The 562d MD Det Dent Svc and the 503d 2D Det Vet were
assigned to the mission of providing dental and veterinary services in Bangkok.

(2) The 136th MP Det D & R (0k) and the 73d P Det D & R
(GA) were assigned to the 9th Logistical Command (B) and attached to the
US AnW Area Support Command Sattahip for logisitcs and administration.
Upon arrival of the 281st MP Co in Sattahip in November the 73d MP Det
will be further assigned to that unit, while the 136th NP Det till be assigned
to the 513th HP Dot in Bangkok when that unit moves to that lodation. in the
near future.

(3) The 499th TO Bn Tml Svc HHD was assigned to 9th Logistical
Command and was tharge4 with the port operation at Sattahip. In addition
the Commanding Offioer,, of hth 499th was dhsigmted as the eoamanding Officer
US Army Area Support Comand Sattahip and charged with the supervision of
the post, camp and station functions in that area,

d. MTCEts and TDA's. The MT(E's and TDA's to achieve our future
desired organization ane for the most part, stil being staffed at higher t
headquarters. Indications are, however, that our FASCC4 1MTOE is to be.
disapproved by higher headquarters$ because of a high grade structure for
,the umbir of troops to be supported in-country. The US AraW Area Supjort

commands have been ostablished
on an interia. basis utilizing personnel frcm local resources. These
couands, becekuse of the linitod number of personnel in the correct NOS
available are not capable of attaining their full potential at the present,
but when the TDl)a are filled these trganizationa, by taking over the poet,
camp and station functions will make a major contribution to the effectiveness

10
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of the oommand.

e. OJT for the Royal Thai Am. The first cycle of OJT for the
Royal Thai AW w completed, during the period, with 68 students gr.duatikL
on 4 November 1966 at a ceremony at the Camp Friendship Enlisted Man's Club@
General Stilwell, COMUSM(CTHAI and General Dongoherm, 2nd RTA made the
presentation of the completion certificates. The next cycle will start either
on 27 November 1966 or 6 December 1966, depending upon EM funding eta.
The coureos involved will cover 24 MOS areas and will be for the most part in the
maintenance area oX interest. A total of 120 students to be trained, during
this period, in classes of 58 to 80 students*

f. Reorganization, 7th Maintenance Battalion. The 7th Maintenance
Battalion was reorganized under the COSTAR concept with an effebtive date of
1 September 1966. This reorganization has resulted in much greater flexi-
bility in the Battalion in the accompliuhment of its maintenance m.sion*
The reorganiation also, however, brought about a degradation in our engineer
equipment support -hroigh the break-up of the 597th Engineer Ccmpany Naint-
enance. To offset this draw bok, one D8 Team was created from local
resourcee and attached to the 809th Engineer Battalion. Another D Team
which was present in-oountry was attached to the 538th Engineer Battalion,
A request has also been forwarded to higher headquarters requesting authority
to establish the ED Team created from local resources on a permanent basis.

1. (U) PERSMME

a. The problem of replacements of trained personnel has not been
alleviated within the co.ind. We still have critical shortages in HOCS'
3120, Field Radio Repairman., 51A10, Construction Utilities worker, 62B20
Engineer Equipment Operctor, 51H40, Construction Foreman and 94B4O Cook.
The commad has utilized OJT to attempt to alleviate the problem but it
has not been a satisfactory solution. Personnel requisitions are closely
monitored, by the conaand and shortages ar, reflectedregularly on the
monthly non-arrival report. In addition, individuals have been encouraged
to extend their tasks. If such extensions are insufficient, this head-
quarters is prepared to extend, involuntarily, selected individuals for at
least thirty (30) days. In conjunction, with the above, some personnel
-will be curtailed by 30 days, by which means bulk rotation will be deMWWd
over a sity (60) day period.

b. Lack of receipt af necessary skill continues to plague the
command and if a serious degradation of the comands capability is not to
be expected in the future it is absolutely necessary that our receipt rate
of critical W)S personnel be - acreased substantially.
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a.(U) iP,-ICKS, TIMffIG IM~ O NATIOt4. During this quarter
the reorganisation of the 7th MaLtenance Battalion has 'reatly inoreaed
our maintenance support f'leibilit.. Although it is still too early to
eceplete2q evaluate the effectiveness of the reorganization it does see6m
to appear that considerable Improvehnt has been ac6omplished in this afea

3. (U) IN LZC. Continuous supervision of the preparation
and safeguarding of classified material continued during the reporting
period and announced and unannounced security inspections were utilized
to the fullest extent possible. As a result the efficiency of the comand
in this area has remained at a hih level.

4. (U) LISTICS

4. The problem of obtaining construction materials continues to
be an adverse factor In accouplishing the construction mission an a
timely basis. Local purphase is used to the maxm extent possible
to attempt to fill the time gap created by the inability of the supply
qtem to respond to our unique situation in country.

b. Repair parts shortFge exidst througout the comand and receipt
has not significanty lmpmvd since last quarter. Every effort is being
made to alleviate the problem by redistribution of parts where possible.
The probleu ocntinues to be acute, however, and every effort should be made
by higher headquarters to expedite the fi,1 of the e items,

IEWMEB. IUMRDDG 464%L
Colonel, CE
Acting Conmander
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BIC- (U2 Nov 66) let Ind
SUBJECT: Operational Report foir Quarterly Period Ending 31 October 1966

RCS CSFOR-609 (U)

HQ, United States Army. Ryukyu Island, APO San Francisco 96331 .

TO: Assistant Chief Qf Staff for Force Development (ACSFOR), Department of
the Army, Washington, D. C. 20310

(U) This report and preceding indorsements have been reviewed and the
following ccmuentm are submitted:

a. Reference paragraph 5(a), Section I, basic report: The established
requisition cycle has the limitations as described and could be corrected by a
change in the system at DA OPO level. A procedure should be establibhed by DA
that would provide for automatic time cancellation of requisition items that
have been pending fill action for extended periods. Recommend all requisition
items that are unfilled 90 days subsequent to the requirement month be
automatically cancelled, i.e., for the requirement month of July 1966 all
unfilled items could be requisitioned again in November 1966, if needed for
ASAP arrival. Due to length of forecast and continuous late fill on linguist
requirements, linguist requirements should be excluded from the automatic
cancellation.

b. Reference paragraphs 5b(l), (2) and 8d, Section I, basic report:
The 281st MP Compan arrived in Thailand on 11 November 1966 and the 219th
MP Ccmpan on 22 November 1966. The FASCaK TOZE referred to in paragraph 8d
was returned to 9th Logistical Command with instructions to submit a COSC(K
MTOE in lieu thereof. The subordination of 9th Logistical Ccmuand to USAR-
SUTHAI eliminated the need for a high grade structure at the 9th Logistical
Ccamand level.

c. Reference paragraphs 6a(6), Section I and 4b, Section I, basic
report: The shortage of repair parts for support of units in Thailand was the
subject of a conference held at this headquarters, 14-17 November 1966. COL

Duncan, Chief of Staff, 9th Logistic:! Comand, was a participant in this con-
ference. A sampling reconciliation was conducted of 9th Logistical Ccmmand's
recorded due-outs with 2d Logistical Ccumand. It was found that a number of
these due-outs were not on the records of 2d Logistical Cmand. 9th Logis-
tical Comand agreed to review their listing of due-outs and validate and/or
resubmit requisitions as requirements dictate. This action should improve
repair parts supply for Thailand.

d. Reference 6c(la), Section I, basic report: Organisational
maintenance support on an area baeis Is a proven concept and the most feasible
one in the case of the 9th Logistical Comand and its subordinate units.

e. Reference paragraph 6c(ic), Section I, basic report: Closer
coordination and follow-up between the 9th and 2d Logistical Comands has
resulted in a reduction of outstanding work requests. In addition, 9th
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Logistical Comand has established a policy of control over equipment evacuated
for maintenance. The evacuation policy is presently in draft and ie under re-
view by this headquarters and 2d Logistical Ccmmand. Upon completion of the
review, this headquarters will recoenmnd the policy be published as a 9th
Logistical Comnand regulation. In suzmary this regulation will provide de-
tailed instructions for the evacuation of equipment to predetermined locations
by cammodity groups with the emphasis being evacuatbn through supply channels.

f. Reference paragraph 6c(ld), Section I, basic report: Establish-
ment of an overall general support maintenance capability within 9th Logistical
Camand is not concurred with at this time. Adequate general support capability
exists in 2dLogitical Cccmand to support 9th Logistical Ccmud's weapons,
comunications equipment, and tactical vehicle requirements if maintenance
floats are established and provided. Generator maintenance requirements ill
decrease as a result of the contract mentioned in paragraph 6c(le), Section I
and increased availability of commercial power. Support for comercial sources
and planned standardization will simplify support requirements of coitruction
equipmnt.

g. Reference paragraph 7c, Section I, basic report: A copy of the
trip report mentioned was sent to 9th Loistical Command on 24 October 1966.
In subsequent correspondence relating to the plan for ADP in Thailand, 9th
Logistical Command concurred in a USARYIS developed plan which included the
fact that the Data Automation requirement for a couputer is being developed
in 9th Logistical Comand. This Data Automation Requirement is part of a
general plan to be implemented in three phases as follows:

(1) Mechanization of Supply Accounting for the Depot at Korat.

(2) Mechanization of Supply Accounting for DSU/GSU activities.

(3) Acquisition of a computer to establish a Data Processing
Service Center to include Supply Accounting and other applications to support
Post, Camp and Station functions.

FOR THE CaK4&NDER:

ZtMNTH B. 13MT
2 nal Captain. 10C

2 c7 basic report Aat'_taut Acd..'

REGRAD.-D UNCLASSIFIED
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Photo 1

Photos 1, 2, and 3 Kabin Buri - Korat road trace of road prior to work.
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Photo 2

Photo 3
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Photo 4

Photos 4, 5, and 6 - Kabin Buri - Korat road mid-completion -

clearing established center line estaLlished
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Photo 5

Photo 6
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Photo 7

Photos 7, 8, and 9 -Kabin Buri Karat road final phase -subgrade

and wearing surface complete -ditching completed
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Photo 8

Photo 9 20



Photo 10

Photo 10 - View of Map Pier and the Delong Pier. (Map Pier is at

the top of the picture)
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Photo 11

Photos 11 and 12 - Two views of the Map pier with an LST alongside
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Photo 12
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Photo 13

Photo 13 - View of the Delong Pier with vessel alongside
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Photo 14

Photo 14 - View of POL storage area, Sattship
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Photo 15

Photo 15 - Another view of the POL storage area at
Sattship
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Photo 16

Photo 16 -View of billeting area, 1000 man cantornment,
Sattship
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Photo 17

Photo 17 - View of maintenance area, 1000 men cantonment
Sattship
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Photo 18

Photo 18 -View of Thai Security Guard Headquarters, Korat

29



Photo 19

Photo 19 - View of Billets, Thai Security Guard Area, Korat
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Photo 20I

Photo 20 View of mess hall, Thai Security Guard Area, Korat0
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Photo 211

PhotO 2 -) View of oarly stage of construct ion of i1e 5  K o'rat
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Photo 22

Photo 22 - View of construction of billets, Korat
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Photc 23

Photo 23 -View of construction of billets, Korat
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Photo 24

Photo 24 - View of construction of billets, Korat
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Photo 25

Photo 25 -Semi-permanent billets nearing completion, Karat
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Photo 26

Photo 26 - Another view of semi-permanent billets, Korat
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