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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, 1ST SIGNAL BRIGALE (USASTRATCOM)
* APO San Franclsco 96384

SCCVOP-CR 1l May 1968

SUBJECTs Operational Report of Headquarters, lst Signal Brigade
(USASTRATCOM) for Period Ending 30 April 1963, RCS CSFOR-65

(R1) (V)
Sge Distribution

l. (C) Section l. Operationg Significant Activities.

« ae (U) The TET offensive generally designates the period of increascd
enemy activity and attacks on U.S. and RVN centers which occurred from 31
January 1968 to 18 February 1968. The offensive was a rigid test of commu-
nications in general, and specifically or the men and equipment of the lst
Signal Brigade. During the TEI offensive every radio relay system operated
by the 1st Signal Brigade remained in operation except for three systems
which were teamporarily out of operaticn due to direct combat damage.

be (U) Cable dwraze was significantly high, however. The effect of
shrapnel and small ams fire was very noticeable, particularly in metro-
politamareassuch as Saigon, Hue, Da Nang, Dalat, Cu Chi, and many other
clties throughout South Vietnam, Efforts to restore cables were handicap-
ped because restoration was accomplished while active operations were in
progress, and small arms fire, rockets and mortars slowed down restoral.
Some casualties were incurred by restoral crews working under fire.

ce (C) During the TET offensive and up to 1 March 1968, twenty-two
of the lst Signal Brigade were killed, 160 wounded, and one listed as
missing in action. By comparison the Brigade had 17 KHA and 73 WHA in
the entire year of 1967. Some of the casualties incurred were as a re-
sult of lst Signal Brigade personnel engaged in a reaction force role
(such as personnel of the 69th Signal Battalion of the 160th Signal Group
who provided personnel for reaction forces in the Tan Son Nhut area),
while others were as a result of cable restoral in locations still under
hostile attack, as noted previously. In scme cases casuslties were incurred
by direct attack (mortar and =mall arms) on U.S. installations containing
communications facilities operated by 1st Signal Brigade personnel, such as
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SCCVOP--OR 1 May 1968
SUBJECTy Operational Rasport of Headquarters, lst Signal Brigads (USA "RATCOM)
for Period Unding 3O April 1908, RCS CSFOR-65 (R1) (U)

Kontum, Hus, Phu Bai, Cao Chi, Can Tho and other locations throughout
South Vietnam. '

de (U) The major activites of the offensive toock place bei
31 January and 2 Febrnary, but additional enemy activity contin
several wseks. 1t is significant that in late January, shoirtly
the offensive began, the Brigade was tasked to provide a number c. «uy
individuals to a major headquarters being formed in the northern part oy
the country. The loss of these key individusls had a significant impact
on staff sections of the Brigade and on Brigade wnits, and required those
on hand to work all the harder during the period of crisis.

e« (0) Moving men by lend, air and sea, the Brigade, with only L8
hour notice, formed :n 800-man battalion at Phu Bal, the L59th Signal
Battalion, and furnished three-quarters of the J-6 staff for a new head-
quarters to be established there. Colonel John B. McKinney, the Brigade
Deputy Commander, btecame the J-6 of the new headquarters and directed the
installation work at Phu Bai.

fo (U) Within a week, the Battalion had set up a tactical operations
center; a switchboard and a communications center and installed common user
telephones at the Phu Bal headquarters. All buildings, including the existing
dial telephone exchange were revetted during the week and all cables and
fremes were placed underground, making the area one of the most hardened sites
in Vietnam.

g« (U) Much of the work was done during the height of the TET activities.
During one three-dsy period, 31 January - 2 February, the men at Phu Bail came
under constant around-the-clock rocket attacke. Six rounds landed within 50
yards of the Phu Bal dail telephone exchange, but it was not damagede. The
revetment around the Integrated .ideband Communications System (IWCS) site
w28 hit by many pleces of shrapnel, but the equipment itself was undamaged.

he (U) On 13 Februasry, Colonel Kenneth E. Shiflet, USA, MACV Deputy
AC of S, J6 (Designee) attended the daily Nperations Directorate briefing
and a special briefing on the Brigade's missions, function and progress.
He visited several Brigede wnits amd sites sm an erientation tour in
prelude to his assigmment as MAGV Deputy AC of S, J6.

i. (U) On 13 February, General Bruce C. Clarke, USA (Ret) visited
w.th the CG, 1st Signal Brigade, for an informal discussion of the mission
of the Brigade and the effect of the recent TET offensive on the accam=
plishment of that miassion. o

jo (U) On 7 March, Colonel John B. McKinney, Deputy Commandil,
departed the Brigsde for PrS. o

2
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SCOVOR-CR 1, May 1968
SUBJECT: Opecational Report of Headquarters, lst Signal Brigade (USASTRATCOM)
for Period Ending 30 April 1968, RCS CSFOR-65 {R1) (U)

ke {(U) On 7 Merch, Colonel C. F. Matthews assumed the duties of
Deputy Commandei,

1o (U) On 14 March, BG Robert D, Terry, USA, CG USASTRATCOM-PAC,
obsarved the communications involved in Exerclse Ramasocn in Thailand for
thirteen days and toured Brigade and RVN Brigade units and sites for six days.
BG Y arry received multiple update briefings on all phases of Brigade activity.

me (U) On 7 April, Colonel Thowmas D. Bledsoe, Jre., Chief of Staff,
daparted the Brigade un PCS.

ne (U) On 7 hpril, LTC Merrell H. Smith was appointed Acting Chief
of Staff to f£iil the vacancy created by COL Bledsoe's departure, until
a replacement arvives.

o, (U) The lst Jignal Brigade celebrated its second anniversary on
Organization Day, i April, with BG Irank He Linnell, USA, Deputy Chief
of Staff (P&U), USARV, and BG John E. rrizen, USAF, AC of §, J6, MACY,
in attendance at an Honor Guard Cednany at the Brigade Headquarters.

ps (U) On 17 April, MG William B. Latta, US4, CG, USASCOM, made a
visit to the lst Signal Brigade, accompanied by Dr. R.S. Wiseman, Director
of Cunbat Swrveillance, Night Vision and Target Acquisition lLaboratcries
USAECOM, and Colonel S.As Bush, Director of Material, USAECOM. A special
update briefing on the mission and functions of the lst Signal Brigace
was presented and M3 latha szad party attended a regular morning Operations
?irectorate briefing. Additionally, they visited lst Signal Brigade units
in RVN,

qa- (U) On April 18, Colonel Theodor Schweitzer, USA, CONARC liaison
Team Member attended the daily Operations Directorate briefing, followed
by a special briefing on Brigade training activitles by the Brigade Training
Officer. In addition, he visited the 160th Signal Group and toured the
SEA Signal School, receiving a briefing at the schoole

r. (U) The Brigade had fewer visitors than usual during this period
due to a MACV ban on visitore from out-of-country following the TET offensive.

8. (U) The internal organization of Brigade Headquarters is shown at
Inclosure 1.

t. (U) As of 30 April, the Brigade moruning report strength was 18,0%%.
The breakdown of units is shoun at Inclcsure 2.

u. {(U) Battalion areas of responsibility are shown at Inclosure 3.

v. (U} During this reporting period the Brigade underwent changes in
commanders in one group and seven babtalions. Command changes are listed
belows

3
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SCCVQEP-CR
SUBJFCT:

CONFIDENTIAL

14 May 1968

Operationsl Report of Hesdguarters, lst Signal Brigade (USASTRATCOM).

for Period Ending 30 April 1968, RGS CSFOR-65 (R1) (U)

UNIT
2d 3ig Gp
36th Sig Bn
st 8ig Gp
63rd Sig Bn
73rd Sig Bn
L59th Sig Bo
160th Sig Gp
Loth Sig Bn
Listh 8ig Bn
Udk Reg Cowe Gp

NEY GO

1IC Dean B. IMckinson

LTC Elmer K, Graham
LTC Maurice J, Castille
LTC John G. Stillwsll

LTC Darrell B. Kampschror
LTC Stanlsy J. Duarte
COL Peter J. Blumenthal

Hhe Trang Sig Ba IIC John W. Collins

FREVIOUS GO

LIC Henry W. Hill

XTC John C. Stillwell
LTC Glen S, Mesder Jr.
LT Eilmer E. Crsham

ITC Karcus Cs Jordan
LIC Robert A. Chenay
COL Miiton M. Berry
11C Newton Be Morgan

w. (U) The following officers were assigned key positicns in Brigade
Headquarters during this reporting periods

POSITION
Deputy Commander

dcting Chief of Staff

Deputy Director of Operations

Ghief, Command Readiness Division, Opns Iir

Brigade Chaplain

“hief, Plans Divirion, Plans Dir

Special Assistant tc Director of Logistics

Headquarters Commandant

L -
CONFIDENTIAL

NEW OFFICEBR

COL Clirmteon F. Matthews
ITC Merrell H, Smith
IIC Henxy W, Hill

ITC Kenton Co Gassaway
LTC Steriding L. Long
IIC Walter M, Garrett
LTC Dorald He Brown

MAJ Bonald C. Grotegut
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SCCvVaP-CR

14 May 1968

SUBJECT: Operational Report of Hsadquarters, lst Signal Brigade (USASTRATCOM)
for Period Ending 30 April 1968, RCS CSFOR-65 (R1Y (U)

Assistant Deputy Director of lLogistics

M/W Systems Officer, Sys Div, Opns Dir

Wire Communications Engineer, Sys Div, Opns
Chief, Test and Installation Division, CSEMA
Assistant Inspector General

x. C) Significant organizational activities t
each directorate and staff office are detailed below:

(1)

(&) Persomnels

(U) Personnel and Training Directorate:

MAJ Joseph Zulewski Jr.
MAJ Walter J. Spangler
MAJ Joseph J. Megna
MAJ Earl E,. Webb

MAJ Edwin B, leaf Jr.

hat occurred within

1. During this period, Brigade processed 3919 incoming and 4969 out-

going enlisted persomel as follows:

FEB MAR AFR TOTAL ﬁ_@
IN/OUT IN/ouT m/ouT IN/OUT IN/CUT
Bde HQ
(incl 194th MP Co)  199/122 8L,/170 31/60  31/252  127/366
24 sig Gp 163/ 562 249,527 451/456  863/1645 443/961
21at Sig Gp 608/4,10 6L8/581 33L/463  1590/1454 1569/1685
29th Sig Gp L1/70 49/51 87/80  177/201  89/363
160th Sig Gp LL/216 133/288 97/284  274/788  199/L65
USA Reg Comm Gp 92/190 353/327 256/112  701/629  731/753
1047/2570 15167194k 1256/1455 3919/4969 3158/4593

2. For the quarter, enlisted promotion allocations were distributed

as follows:

UNIT EQ E8 E7 E6
Bde HQ
{(incl 194th MP Co) 0 0 3 3
24 Sig Gp 0 2 5 66
5

CONFIDENTIAL
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CONFIDENTIAL

SCCVOP~CR L May 1968
SUBJICT: Operational Report of Headquarters, lst Signal Brigade (USASTRATCOM)
for Period Ending 30 April 1968, RCS CSFOR-65 (R1) (u)

ONIT B M N ¥ B R IO
21st Sig Gp 1 0 6 w4 895 885 1,891
29th Sig Gp 1 9 % 1 178 116 323
160th Sig Gp 0 0 0 0 208 830 1,038
USA Reg Comm Gp 0 6

5 78 378 601 1,068
5,132

3. During the quarter, 50L2 air spaces were utilized by this command
for RVN personnel rotating upon completion of foraign servicz tours.

UNIT FEB MAR APR TOTAL LAST QUARTER
Bde HQ

(incl 194th MP Co) 127 Lk €5 236 256

24 Sig Gp Lé8 689 Lsk 1,611 982
21st Sig Gp 609 553 ) LéL 1,626 1,302
160th Sig Gp 157 400 342 899 926

USA Reg Comm Gp 231 259 180 5,;%17:_2__ y _’_g_ﬁ_%_

L. During this period, the following awards and decorations were
approved for members of this commands

FEB MAR APR  TOTAL  LAST QUARTER

—t

S8ilver Star 0 L o] 1 1
Legion of Merit ¥ 5 Iy 1z 12
Bronze Star Medal with "V® device L, 18 35 ST 6
Bronze Star Medal 38 1liz 105 255 225
Alr Medal with ®V* device 0 2 0 2 0
Air Medal 11 38 L2 91 87
Army Commendation Medal with V" device O 5 g 10 0
Army Commendation Hedal 50 113 16 289 255
Purple Heart 139 8 2 149 3z

6 CONFIDENTIAL
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SCCVOP-CR 14 May 1968
SUBJECT: Operstional Report of Headquarters, 1lst Signal Brigade (USASTRATCOM)
for Period Ending 30 April 1968, RCS CSFOR=-65-(R1) ()

ﬁ. As of 30 Apr the assigned strengths for the Brigade Headquarters
& Headguarters Company and 194th MP Co are as follows:

OFF W BM TOTAL LAST QUARTER
Bde HHC 113 9 316 138 ;58
194ta MP Ce [ 0 248 253 262

6o Righty-six press releases weére forwarded to news media during the
Quarter, compared with fifty-seven for the previous quarter. 4 break-
down of press releases followssg

FEB MR AFR TOTAL LAST QUARTER
16 39 31 86 57

1. During the guarter, 1621 home town news releases were rorwarded to
the Home Town News Center. The monthly breakdown of HINR's is as follows:

FEB MAR APR TOTAL LAST QUARTER
629 L97 L9s 1621 2,0LbL

(b) Chaplains

le The Staff 6Ghaplain conducted the quarterly chaplain's training con-
ference on 20 February 1968 with 16 chaplains in attendancee The principal
Speakers at his training conference were the Commanding General of lst
Signal Jdrigade; the Director of Psrsomnel and Training; and the Assistant
USARV Staff Chaplain.

2. Chaplain (LIC) Merritt Dayton, the Staff Chaplain, rotated to the
states on 8 March 1968, The new Staff Chaplain, Chaplain (LTC) Sterling
L. long did not arrive in~gewntry until 15 April., Duping this interim
period, Chaplain (MAJ) Capitani, 2d Signal Group Chaplain, took over the
duties of Staff Chaplain.

3¢ On 18 March 1968, Chaplain (MAJ) George C. Kahl, the 2lst Signal
Group Cinaplain, visited the Headquarters, lst Signal Brigade and conferred
with the Staff Chaplain regarding a chaplain's conference at Nha Trang
on 24 April. The main topic of discussion at this conference will be to
inalize the Chaplain's area coverage in I and II Corps, especially with
reference to Regional Communications Group Signal Sitese.

Ls On 24~27 March, the Chaplain made a Staft visit to the 52d Signal
Battalion at Can Tho., Chaplain (CPT) Ralph E. Short, the battalion chap=-
lain, has a very fine working relationship with all staff members and 1s

CONFIDENTIAL
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SCCVAP -CR 1i May 1968 B
SUBJECT: Operational Report of Headquarters, lst S5ignal Brigade (USASTRATCOM)
for Period Ending 30 April 1968, RCS CSFOR-65 (RL) ‘U)

a most energetic chaplain. He attempls to stay at least one night at each
battalion site to galn the men's confidence, assess thelr problems, and
have more personal contact with them.

2. On 8-11 April, the Chaplain made a staff visit to the 39th Signal
Battalion at Yung Tau. During this visit the Chaplain offered a Field
Mass at VO Hill, Movies were taken of the Mass for reproduction in the
statea on Kaster Day.

6o The Civic Action Fund Council met can 15 April and approved the
expenditure of $3500.00 to the Hen Thanh Gia Orphanage in Saigon. The
councll members will present tite orphanage authorities with this sum in
Vietnamese currency on Sunday, ?1 April 1968.

1» On Sunday, Z. April, the Staff Chaplain made the presentation to
the orphanage of $35,500.00., 7Tajs money will be used to rebuild the or-
phanage and for various types of ueeded furniture.

8. During the period {rm 1 February through 30 April 1968, English
classes were held at the Men Thanh Gia Orphanage. Men assigned to HHEC,
lst Signal Brigade taught the nuns and girl helpers each Sunday after-
noon. The average attendance at these classes each Sunday is 13.

(2) (C) Operestions Directorate

(2) (U) SEA TELMA

1. The Southeast Asia Telephone Management Agency (SEA TELMA) made
remarkable progress in all functional areas during the reporting period
{Quarter ending 30 April 68)., While conuinuing to exercise adept techni-
cal direction of the SEA Automatic Telephone System (SEA ATS), SEA TELMA
improved its capability to dc sc¢ by increased emphasis on management in
depth techniques. Realizing the advent of the Tandem Switch Centers, SEA
TELMA concentrated on the completion of evaluations, studies, and the cel-
lection of data essential to the Time Phased Implementation Plan (TPIP)
and critical to the cut-over to Direct Distance Dialing. SEA TELMA cen-
tinued its participation in the monthly DCA-SAM sponsored TPIP and SEA
ATS working group meetings in Vietnam and Thailand., Close coordination
was maintained with Army, Navy, and Air Force dial telephone exchanges in
both Vietnam and Thailand. Administrative contact with Army and other
service operating units was established to ensure that all informatien
required for sound day to day management is available to SEA TELMA.

2. The need for complete and detailed knowledge of the facilities
which comprise the SEA ATS has been uppermost in SEA TELMA planning. In
order to incresse the volume of essential data that is readily available
to SEA TELMA, & comprehensive monthly report was developed by the Traffic
Branch and instructions issued to the operating units., Ti.e monthly re-

port. coverss
CONFIDENTIAL
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SUBJECT: Operational Report of Headquarters, lasb Siynal Drigade (USASTRATCOM)
for Period Ending 30 April 1968, RCS CSFOR-65 (1) (U)

) a. DIE Egquipment Status
b. DIE Traffic Data
Cs Manual, Non-Tactical Switchboard Duta
2« Approval tc requisition under an updated TDA has been granted.
Provision of personnel to fill critical spaces under the new TDA will
greatly enhance SEA TEIMA's capability for moxe effective management of

the SEA ATS. Continual shortage of ofiicers and DAC's requires thai
personnel assigned work above normal hours,

Li» SEA TELMA monitored cut-overs of IMal Telephone Exchangeq during
tis reporting period at Nha Trang, Chu lei, Cu Chi, and Sattahip log and
Fort, Thailand. 7The newly activated DIE's at Chu lLai and Su Chi assumed
long distance switching functions alsc and permitted the return of manual
switching facilities a8 contingency assets. H

5. Technical assistance was provided at Phu Bai, Nha Trang, Da Nang
and throughout the Saigon-long Binh area to ensure a smooth running sys-
tem in such critical areas as pre~cutovar preparation, trunk termination
(Plug Supervision Trunks provided some problems at Nha Trang) and re-
grading.

6. The Engineering Branch developed plans for the reconfiguration ﬂ
of the intra-ofiice wiring in the Transportable Dial Telephone Exchange

(AN/TTC-28). Reconfiguration was necessary to provide trunking selectors

in the AN/TIC-28 permmitting 7 digit dialing in accordance with the System
Plau for Automatic Telephone Service in Southeast Asia. The AN/TTC-28
(Plantation) which provides dial service tv Second Fleld Force, Vietnam,
wae successiully reconfigured and is providing improved service. Inter-
Dial Telephone Exchange calls throughout the Saigon - long Binh area which
previously required operator assistance st Plantatiocu can now be made by
direct diale

1+ 4 Dial Telephone Exchange (DTE) Tecnnical Evaluation Program was
developed by SEA TELMA to provide operating units with technical assis-
tance and guidance on which to base improved maintenance. This orogram
was implemented at the Qui Nhon DTE; 9 to 11 April 68. The Cam Ranh Bay
DTE was evaluated during the period 16-18 April 68,

8. A dial line adaptor for application to the SB-22 manual switchboard
wes designed and successfully tested, This dial line adaptor, when ap-
proved for use will provide improved service to manual switchboards. A
two-way switch, trunk pack, snd a dial telephone are the only major items
required for termination of two dial lines at an SB-22.

CONFIDENTIAL
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SUBJEOT: Operstional Report of Headquarters, lst Signal Brigade (USASTRATCOM)
for Period fnding 30 April 1968, RCS CiFOR-65 (x1) (u)

- areacrans st o Rt dor 6 p

9. The Traffic Branch, in addition to the development of the detailed
monthly report, monitored the conduct of comprehensive traffic studies at
Maw MACV, MACV I, and Can Tho. As a result of these traffic studies,
plans for the expansion of MACV I and Can Tho were cancelled a&nd the ex-
pansicn of Nww MACV was validated.

10. A thorough study of existing common user telephone facilities
was campletad and four trunking diagrams (one for each Corps Tactical
Zone) ware prepared and distributed to lst Sig Bde units, MACV J6, DCA-
SAM, and USARV. These dlagrams are a valuable tool for the managmnent of
cormon user facilities.

1l. Increased emphasis was placed on the improvement of availability
of common user trunk facilities. [In the psst, comnon user trunk outages
ware extremely high. Attention of tech contrn] personnel was too often
devoted to high priority circuits only. Also, preemption of common user
circuiis were too many and of too long a duration. Continuing emphasis
on accurate reporting (daily) of circuit outages ani vigorous follow-up
hes resulted in negligible clreult oubages and a very significant reduc-
tion in long standing total presmptions,

12, A technical assistance visit was made to Nha Trang. Personnel
of the 2lst Signul Group and the 1879%h Cemm Sgn were instructed in the
techniques of installation and trouble shooting of plug supervision trunks.

23+ An inherent part of the recently implemented technical evalua- A
tion program is also to psovide to personnel of the DTE being evaluatsd
the necessary technical assistance that they may need.

4. ALl operating Army DTE's (X-Y) are now covered by the Centractor
Operation and Masintenance Assistance Program (COMA). This program also
provides for training (time permitting) of military personnel by civilian
contractor personnel assigned te DIE's under the contracte

}Eo Fmphasis on the preparation and maintenance of FLL's at Army
operated DIE's continued during this reporting period.

16. Operu.ing units experienced difriculty in requisitioning LTE
peculiar squipnent where items (5 for X-Y DIE's and 5 for Strowger DIE's)
were wnable to be ide,n‘t,ified, FiN's ware not available to operabing
wnits and the depots were not accepting and converting manufacturer's
stock numbers. SEA TELMA researched supply documents and provided all
ten FSN's to operating units.

(b) (U) Terminals

1. The Korat MAJ RELSTA was phased cut on 17 March 1968. This was
made pe sible by the activation of the Korat ASC. Subscribers not yet

CONFIDENTIAL
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. SCOVOP-CR Uy May 1968
SUBJECT: Operational Heport of Headquerters, lst Signal Brigade ( USASTRATCOM)
for Ferded Edning 30 april 1968, RCS CSFOR-65 (L) (U)

- capable of terminating AUIODIN circuits were reliomed to the Bang Pla MaJ
RELSTA.

2. The Phu Lem ASC was cut to traffic on 25 March with two truniks and
six ®ubscribers. By the second day of operation, the volume of message
traffic had excesded 19,000 messages. This volume is greater than all
other Phdlco~Ford cversees sw-.iches except Clark ASC., Activatlon of the
Phu Lam A3C will daprove teletype snd data communications in Vietnam by ;
increasing spsed of service and reducing the service messages requirsd. ‘

The Class IV Project facllltisz for Lhe Da Nang Army Area
COMMCEN becama operatiocal on 6 April 1968. These facilitie . will make
increased capabllity and improved operstion of the Da Nang AACC,

li. & UNIVAC lOO4 Jata temminal comnected to the Phu Lam ASC was acti-
vated at the MACV Common User COMMCEN at 2L1125H April 1968, Activation
of this terminal proviaces AUTODIN access to the MACV COMMCEN, which will
rasult in improved message handling and speed of services 1

(¢) (C) Systems

le (C) In order to provide commuwiications support to US Army ele-
ments moved s I CTZ in January, a Signal Battalion was formed from lst
Signal Brigade assets. The equipmenit that was moved during January,
February, and Msrch from all over Vietnan to the Hue~Phu Bail arsa in X
CTZ includeds L AN/TRC-125's, 8 AN/MRC~69's, 7 AN/MTC-i's, L 5B-675's,
L AN/TSC-Li8/50, L AK/MSC-291a, 1, AN/GRC~-26%'s, 3 SB-6ll's, 12 AN/MRC~73's,
L AN/GRC-L6%s, 17 AN/NOG-6's, and 16 AN/MRC-5L's. Approximately 250
additional channsls of communications have been established in Northern
I CTZ during this pericd.

2. (1) Two teams were trained during February in 24 Signal Group to
operate and maintain &N/GRC~153's. They were subscequently deployed te I
CTZ

Rt AN 0 T

P

3. (U) Cutovers at the new tech controls at Octopus and Pleiku ‘ {
coentinued during this quarter and should be completed by the end of the
next guertere

R

Ls (U) MAJ Thomas C. Nelson assumed the duties of Chief, Systems
Division on 11 February 68 upon the departure of LIC William C. Stephens
for CONUS. Majors Walter J. Spangler and Joseph J. Megna reported for
duty in Systems Division on 10 March and 19 March 68 respectivelye.

5¢ (U} In conjuiction with MACV and ROKFV, arrangements were made
in February for the resceivers and recelver antennas for the ROKFV-ROKJCS
HF SSB fystem tc¢ be located at the Long Binh Receiver Site.

CONFIDENTIAL
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SUBJECT: Operational Report of Headquarters, lst Signal Brigade (USASTRATCOM)
for Period Ending 30 April 1968, RCS CSFOR-6% (R1) $U)

6o (V) An AN/TSC-S5 satellite comsunications terminal arrived in Thailend
on 29 March., Ful) operation is scheduled for early next quarter.

(3; (U) Communications Syster Bngineering and Management Agency
(CSEMA).

(a) Integrated Widebund Communication System {IWCS)s

l. FPhage II of IWCS was completed with the acceptance of the follow-
ing Tinkss

Phu Lam - Sor Trang (17-4L0) 7 February 68

Vung Tau - Cum Ranh Bay (11-24) 10 February 68

Nha Trang - Vung Chua Mountain (36-65) 15 February 68
Vurig Tau - Long Binh (11-75) 29 February 68

2+ IWCS Systems test was conducted during February and Marche. All
data was collected prior to 15 March 68 and is still in evaluation.

% Seven LOS transportables were ordered by the government from PCE
on 15 March 680

{b) Autematic Securs Voice Commwnication (AUTOSEVOCOM) 3

de Two nmarrowband terminals were installed in the I CTZ te mset urgent
requirements during Tet. These were for the Provisionel Corps Vietnam and
3rd Marine Div and were installed cn 29 January and 10 February 68 respec-
tivaly.

2. The Secure Voice Lccesa Concole (SEVAC) waee activated on 20 February
68. “This provides the wideband subscribers direct access to the worldwide
secure volice systan,

4+ 15t Signal Brigads recommendation to secure L6 transportable NBST
was approved by DA on 6 Msrch 68.

. All widaeband TLALK QUICK subscribers wera transferred to the AUTC-
SEVOCOM AN/FTC-31 on 5 April 1568.

5+ ALl TALK QUICK rarrowband teminals in SEA have been modified to
be compatible with AUTOSEVOCOM, These modifications were completed on 1%
March 68 in Thailand and 30 &pril 68 in Vietnam.

(c) Automatic Digival Network (AUTODIN):

1. The AUTODIN is a fully slectronic communications systam designed

12 CONFIDENTIAL
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SCCVOP—CR 14 May 1968
SUBJECT: Operational Report of Headquarters, lst Signal Brigade (USASTRATCOM)
for Period Tiding 30 April 1968, NCS CSFOR-65 (R1) (U)

to provide an extremely sophisticated, world-wide, high speed data communi-
cation system within DCS's 21 Automatic Switching Centers.

2. Government tesating started on the I'hu Lam Autcmatic Switching Center
{ASC) on 12 February 68. On 25 February 68, the switch was accepted by the
Government and then activated to live traffic on 25 Marech 68,

3. Government testing started on the Nha Trang ASC on 11 April 68 and
»as accepted on 25 April 68. The ASC is plamnned for live activation on 20
lay 63,

4. Revetments for the ASC's were started on 27 March 68 and 2 April 68
xt Nha Trang and Fhu Lsm respectively.

5. During theperiod February thruApril 68, nine mode I BF terminals
wora teasted by the let Signal Brigade AUTODIN Test Team.

(d}) Design cf Mobile Digital Subscriber Terminal Equipment (DSTE)
and Mode V Vana:

1. Due to the tactical situation and the lack of fixed cowmunication
center facilities at certain locations, it was determined that it would be
advantageous ‘o desipn the installation of some terminals in a vanized con-
figuration. In ovder to save the Government the cost of contractually pro-
viding the vanized terminals, it was decided that the design and installation
of the wvans would be accomplished by 1st Signal Brigade utilizing existing
and availsbie IBM Model 1013 vans, which were to be deactivated,

2. Design and BOM were submitted to higher headquarters in January 68.
Approval was received in February and BOM procurement was initiated. Al-
theugh the BUM was not received, preliminary modifications to the first van
were started in late March, utilizing assets available in-country. As of
the end of April, the installation of this Mode V terminal continues.

(e) Army Area Communication Centers:

Pleilku ACC was completed on 25 February 68 and now provides 13 full
duplex circuits. During March the Da Nang ACC was completed providing
eight full duplex circuits. On § April 68, an interim installation was com-
pleted at the Phu Bai ACC, providing 16 full duplex circuits.

(£} MACV Common User Communications Center:

On 10 February 68 the engineering and BOM was completed and submitted
for approval. Approval was obtained and during the months of March and
April, procurement of the BOM was in prosress. Delivery of the BOM is now
scheduled for early May with the installation scheduled to start immedia-

tely upon I'E‘:Ceipt of the BOM. CONF!DENTIAL
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SCCVP~CR 14 May 1968
SUBJECT: Operational Report of Headquarters, lst Signal Brigade (USASTRATCOM)

for Period inding 30 April 1968, RCS CSFOR-6% (R1) (V)

(g) AN/FSQ-75 Adreraft. Control Tower I rogram:

The 1st Siynal Bri; ade is responsible for supporting this program
thirough the installation of antenna poles, mounting of antennas, installa-
ion of radic transmission lines, and the installation and termination of
411 cables. Installation at three locations (Vung Tau, Qui Nhon, and Long
Thanh North) were completed prior te this rejorting period. The installa-
sion at Lon; Binh Heliport was completed on 1 February 68. In March, the
installations at Cua Chi and Can Tho were completed. The instailation at
Viph Long was completed on 2% &ptil 68, followed by An Khe City on 30 '~

(h) Non-Tactical Tolecommunications Requirements:

1. NTTR No. SCC-PYN~6300-86~68 (E) was submitted on 10 Feb 68 for a
4 tape recall unit vo be instalted at the Saipon Area COMMCLEL. A tape
recall unit is recuired to expredite the handling of message traffic and
reduce the handlin; time.

2. NTTR No. SCC-f VN-63000-25-69 was submitted on 3 March 68 for a
DCS tone keying system to replace and upgrade the presently installed
single channel non-DCS5 tone keyers, which were installed on an interim
basgis.

2s NTTR No. SCC-PVN-£3000-102-6¢ was submitted on 13 March 68 for
two contingency log periodic antennas, Antennas will be utilized for con-
tinpgency purposes at HF transmitter and receiver sites in RVN in the event
an operational antenna becomes disabled.,

4. CSEMA received notification on 19 March 6 that five NTTR's for
additional equipment for area communications centers were approved by DA,

(1) Inside Plant:

1. The following DCO projects were completed during this reporting
period:

Long Binh fxpansion 2 February 68
Chu Lai IXO 2l February €3
Cu Chi DCO 23 March 68

2. Projects were initiated to provide automatic line routiners for
DCO on 18 February 68,

The installation of the dattahip fmmunition Area DCO started on

e S
¢5 March 1968. CONFIDENTIAL
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SCCVIP -CR 1 May 1068
SUBJECT: Opera! lonal seport of Headquar’ers, lst Signal Brigade (USASTRATCOM)
for Peried Ending 30 April 1968, RES CSFOR-65 (R1) (U)

4. The 1000 line expansion for Qui Nhon DCO was cancelled on 5 April 6.
(1) Qutside Plant:

L. The outgs:ide plant engineering section hes the responsibility of
angineering Class IV multipsir telephone cable projects throughout South
Vietnam, During the re2porting period, Class IV multipair telephone cable
projects were in progress., Ingineering was completed on ten projects
vthich requirved the installation of 290,635 feet of multipair cable.

2. Plant-in-place records were completed for three base support com-
munication facilities, They were Qui Nhon, An Khe, and Di An,

3. A study of cutside plant stock level requirements was completed.
The scope of the study was to determine the gquantities of telephone out-
side plant construction material stock levels Lo be maintained in BVN for
¥Y-68, 69, 70, and 71.

4o A field engineering study was conducted cn a new splice kit
which 1s used to close a cable splice or cable repair. Fifty kits were

used at Cu Chi to close cable damared by enemy action. Results were favo-
rable,

(k) Tandem Switch Program:

During this reperting period construction was in progress on eight
of nine tander switch buildings. Primary and secondary trunk requiremenis
were [inalizzd and validated. No installation of tandem switch equipment
was started during this pericd.

(4) (U) Plans:

(a) OPLAN 9~68 (Buployment of AN/TRC~97A) was published on 10
February 68, The 1lst Signal Brigade was informed that eight AN/TRC-G7A
tactical tropo radio sets were to be received in the near future. This
is a new item of equipment in the Brigade inventory and the (FLAN 9-68

eatablishes training and logistics procedures and designates the employ-
ment of the sets.

(b) The 596th Signal Company (Support) arrived in Vienam on 13
Febrvary 68, After receiving an initial in-country orientation at a
staging base in II CTZ it was assigned to the 459th Signal Battalion in

I CTZ, The unit is making a significant contribution to the communications—
electronics effert in I CTZ.

(¢} HHC, 63d Sifnal Battalicn arrived in-country on 18 March 68 and
was assipned to the 21st Sirnal Group. This battalion deployed to the Phu

15
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CONFIDENTIAL I8

SCCVP-~CR 14 May 1968 X
SUBJECT: Operational Report of Headguarters, lst Signal Brigade {USASTRATCOM )
for Period Ending 30 April 1968, ACS CSFOR-65 (R1) (U)

Bal area to provide command and cbnirol of the 588th and 596th Signal Cowe
panies and B Company, 37th Sipnal Battalion., Arrival of this battalion
headquarters element permitted tne redisvribmtion of units within a struc-
ture which provides optimum control within the desired strength of not nore
than 1,000 men per battalion.

{d) Fixed station communication facilities have bsen installed through-
out the Republic of Vietnam and are cperated and maintained by personnel
of TOE units. This equipment was not wuthordized by any docunent except
the bill of materials for the Class IV project. Consequently, a require-
ment, existed to document on TDA's all Class IV project equipment. Formal
action was initiated tv an LOI from HQ, lst Signal Brigade ¢n 29 March 58.
This concept provides flexibility for movement of TOE units operating these
facilities without requiring a complex processing of paperwork and modi-
fication of TOE authorizaticn documents, The action to docunent the Class
IV equipment on TDA's was completed and forwarded to USASTRATCOM for appro-
val on 30 April 68.

(e) USARV has tasked the lst 3ignal Brigade to provide direct and
general support maintenauce for secure veice COMSEC equipment to be em—
ployed by US Army units in ihe Republic of Vietnam. In order to perform
this mission, added rersonnel and maintenance eguipment are required as
the present COM3EC Logistics Support Center, Vietnam (CLSC-V) cannot
absorb the addedworkload. A reguest for 179 military spaces was prepared
and forwarded to LHARY on F April 68; 7L of the spaces were for general
suppert and 105 were for derect support maintenance detachments. An P
organizationsl concept plan and supporting authorization documents were
prepared and forwarded to USASTRATCOM on 9 April 68,

(f) Manning plans which specify the personnel required for opera-
tions and maintenance ((&M) of the Inlegrated Wideband Commwuiication
System (IWCS) in Vietnam and Thailand throush the end of FY 69 were
completed in February 1968. The plans outline the organization and per-
sonnel chanres recuired in authorization documents to provide the capa-
bi. ity to operaste and maintain the IWCS iy F7 &9 and the increases in
rmilitary persourel reguired in PY 70. The increases in personnel were
necessary due to the reduction in contricter personnel to a minimal force
providing technical agsistance. Hased on these plans, new MTDA's for the
IWCS operating units in Vietnam have been developed and were submitiad to
USASTRATCOM on 10 April é8. New authorization documents are also being
prepared for units in Thatland. A request for additional spaces to raise
the in-counlry military space ceiling was submitted to USARV on 20 April
68, The development and implementation of these plans has led to the
initiation of & project to devalop similar manning plans for each of the
Brigade's mission a eas. These manning plans will provide an invaluable
tool in the effective programning for ars! utilization of authcrized per-
zonnel assets,
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SCCVOP-CR 1 May 1968

SUBJECT2 Operational Report of Headquarters, lst Signal Brigade (USASIRATCCM)
for period Ending 30 4pril 1968, RCS CSFOR-65 (R1) (V)

(5) (C) Intelligence and Security

(a) (C) Actions During TETy During the TET effensive enamy activity
reports telephomically reported to USARV G-2 by I&S were a major source of
infermation te that hesdquarterz, The USARV (-2 indicated in a briefing
after the TEYl offensive that tinely reports by elements of ths lat Signal
Brigads provided the G-2, in many cases, the initial report that a
particular arss had been subjected to an enemy ground attack. As a result
of the valuabls and timely information raceived fram the lst Signsl Brigade
and MP brigade, USALY G~2 tasked major subordinate cammands with the
responsibility of submitting s daily intelligence summary (DISUM). The
need for timely enemy activity reports csnnot bs overemphasized..

(b) (C) Fhysicsl Security Inspsctions: The TET effensive gave a big
boost to the Brigade Physical Security rrogram. Post TET Physical Sscurity
inspections have revealed thet withoubt exception units have improved
bunkers, trenches, cleared fields of fire, and constructed new defensive
positions; pasitioms from which many of them frought megnificently during
the TET offensive. Many units for the first time constructed fighting
positions down into the ground, thereby increasing the protecticne

(e) (V) Counterintelligence Inspecvionss The Brigade Counterintelli-
gence program included semi-annual inspections down te and including battal-
ion level. The scope of the inspections included classified document control
and accountability, persoonsl security, classified storage facilities, and
local security procedures. Due to a shortage inm personnel, members of this
office who participated in the Inspector General®s annual inspection alse
s;;ducted same of the samiannual Counterintelligence Inspections at the same

-

(@ () Processing »>f RUI & Administiative Violation Reportss With the
large number of classiiied documents being handied at all echelons of the lst
Signal Brigade, the possibility of security violations is a constant threat,
During the 3d Quarter of FY 68 twenty-three security violations were reported
to this office. Frequently, these violations were the result of unfamiliarity
with correct security procedures or perhaps a casual attitude toward sacurity
programs and document contrcl. Arother result of the processed reports was
an indication of lack of knowledge concerning the preparation of Reports of
Investigation.

(s) (U) Regulation Publisheds SCCVR 380-20 (Military Security) 20
April 1968; was published to define procedwces and provide guidice for
establishing anda controlling access to lst Signal Brigade restricted
areas.

3
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SCCVP-CR 14 May 1968
SUBJECT: Operational Report of Headquarters, lst Signal Brigade (USASTRATCO! )
for Period Ending 30 April 1968, RCS CSFOR-65 (R1) (U)

(6) (U) ~ .ptroller

(a) Funds for FY 68. Funds for FY 68 continued to be vecry limited.
Jotification was received from USASTRATCOM that only $l9,000 additional
funds {for the civilian pay raise) would be provided as a result of budget
Fxecution Review actions. After reexamination of requirements for the
halance of FY 68, a recuirement for $397,000 additional funds was presen-
ted to USASTRATCOM-PAC and to USASTRATCOM in mid March. Subsequently, two
develorments hsve apparently significantly altered these fund requirements.
First, it was learned the Military Airlift.Command passenger tariffs had
been reduced approximately 158 effective 1 Dec 67. Since payments to MAC
account. for more than 50% of the Brigade funds, this reduction significantly
Aiminished total fund requirements. Second, USASTRATCOM-FAC notified the
Brirade that after reviewing open obliration documents at the USARHAW FAO,
an additional $630,000 total allotment was being provided to Brigade. This
amount appears to be in excess of that warranted because it apparently did
not consider a late March transmittal of $298,000 in cbligating documents.,
At the end of this reporting period, a detailed review was underway of all
Brigade reouirements for funds as well as savings (i.e., expenditures less
“han obligated amount) that can be reapplied to meet the requirements. As
2 part of this process, open obligatins documents in USARHAW FAQ are being
reviewed by the Brigade Budgfet Officer.

(») Reduction in Qvevscas Travel: The reduction in overseas travel
Airect~d by DA together with the very limited funds available lor travel
caused a severe reduction in the amount of travel performed by Brigade
personnel. The effect within this Brigaie of the directed reductions in
overseas travel was unusually srecat because of the aggressive command actions
taken earlier to reduce travel to the minimum essential for mission perfor-
mance, Application of an additional 25% reduction by USASTRATCOM (which
actually represented almost a 50% reduction in travel for the remainaer of
the fiscal year because of the late date on which it was applied) caused
travel to be cut well below that deemed appropriate to accomplish the Briga-
de mission.

(¢) On 6 March, the FY 69 Command Operatin; Bud-et (COB) was prepared
and submitted to USASTRATCCM. The COB stated roguirements for $5.134 million
of which $1.913 million were submitted as unfinanced because of the limited
funds contained in the puidance. The principal recuirements in the $5.134
million included DCA Compensation and Benefits ($1.51C million); LN Com-
pensation and Benefits ($.703 million) and travel ($2.240 million). The
$5.134 million is divided into $3,378 million for units in Vietnam and
$1.756 million for units in Thailand.

N . Y . . . . -
(d) The period ¢ February Lo 7" FMaeeh had several siynificant persomnel
changes. LTC David .. Lawrence, Comjtrollier, was wedically evacuated to
18
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SCCVOP-CR Y, May 1968
SUBJECT: Operational Report of Headquarters, lst Signal Brigade (USASTRATCOM)
for Period Ending 30 April 1968, RCS CSFOR-65 (R1) (U)

CONUS. MAJ W. J. Nelson, Budget Officer, acted as Comptroller from 17
Yybruary 68 to 7 March 68 when ITC Marcus C. Jordan arrived. SS5G Marshall
1. Haburne arrived on 9 February 68 and waz assigned as office NCOIC.

(e) On 15 March, a review of overseas ccnlract management of the IWCS
program was completed under the monitorship of the Comptrollert's cfficer
with participation for CSEMA and Plans Dirsctorates. This reyview high-
lighted certain organizational deficlencies, lack of adequate 3taffirg,
and a number of other areas related to these deficiencies. Copies of the
revisw have been furnished to USASTRATCOM, USASTRATCOM-PAC, and USAC. ..

b (f) ©On 21 March, change 3 to SCCVR 11-1, Review and Analysis, was
% published and effective with 4th Quarter FY 68. The major revision con-
tained in this change concerned reporting of incidents and military police
reportg.

- (&) On 1 April 68, SCCVR 616~3, Authorization for Employment of

G Daily Hire Tocal Nationals, was prepared and published. The regulation
x gives informstion on the Assistance~In-Kind (AIK} program and the format
© for requesting AIK funds.

(h) On 4 April 68, SCCVR 37-2%, Accounting and Reporting for the
Cost of Military Personnel, was prepared and published. The regulation
gives the format for a mcnthly report on personnel required by USASTRATCOM-
PAC.

(1) During the reporti.g psriod, a number of unprogrammed require-

ments for non-DCS communications facilities were developed in USARV. in

13 April, informal agreement was received from USARV Comptroller personnel
that certain of theze requirements would be met with USARV C&M funds. These
requirements included contracting for the long Binh manhole and duct system,
secondary trunking and sutomatic routiners for a number of DCUs, a ultiple
2 address message processor for USARV COMMCEN, and tape recall units fc: USARV
" anﬁJSaigon Area COMMCEN. The total funds involved are estimated st $1.3

£ millior:.,

(3) Audits total of 11 Vietnamese labor funds, 15 sundry funds,
1 open mess, and 6 denor ceposit funds were audited ouring this perioa.
‘ Cortinuing ieficiencies in financial operation of open messes and sundry
' fund , considered to stem in part from Jack of adequarte command supervi-
‘ slou, resulted in the publication of a command letter to Group Commanders
ot calling attention to their responsibilities.
) -u'_!'
: (7)Y (U) 1Inspector General

N

(a) The 1st Signal Brigade Inspector General conducted seven ins-—

pections during this reporting periods

CONFIDENTIAL
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SCCVQ ~CR 14 May 1968
SUBJECT: Operationsl Report of Headoquarters, lot Signal Brigade (USASTRATCOM)
for Period Ending 30 April 1968, RCS CSFOR-65 (R1) (U)

1l. The ist Sig Bde Inspector General and seven team members inspected
the LlLth S4p Bn during the period 12-14 February 68,

2. The 1st Sig Bde Inspactor CGersral and eipht team menbers inspected
the USASTRATCOM Long Lines Bn, North during the pericc 19-23 February 68.

2. The lst 3if Bde Inspector General and eight team members inspected
the USASTRATCOM Long Linss Bn, South during the periocd 4-8 March 68.

L. The 1lst Sip Bde Inspector feneral and seven team mempers inspec-
ted the List Sig Bn during the period 11-15 March 62,

. The 1st Sig Bde Inspector Cenersal and sight team members inspected
the 36th Sip Bn during the period 8-12 April 68.

6. The 1st Sig Bde Inspector General snd eifht team members inspected
the 73d Sif Bn durin; the period 22--26 April 68.

Z. The 1st Sip Bde Inspector Ceneral and eight team members inspected
the Da Nang Signal Battalion (Prov) dusing the period 28-30 April 68.

(b) S8CCVC  20-3, Inspections and Ipva=stigations - Rights of Civilian
Bmployeea to Present Complaints was published on 7 February to implement
USASTRATCOM Civ 20--3.

(¢) Action on forty-one complaints and forty-one recuests for assis~
tancs was ccaupleted by the Insvector General, lst Signal Brigade (USASTRAT-
COM) during the subject period.

(8) (U) Office of the Judge Advocate:

(a) Loss_and Theft of Vehicles. A continuing problem within the
Brigade has been vheft and loss through neglect of vehicles throughout
the war gone. Typically, such losses occurred by reason of those respon-
sible failing to lock and secure the vehicles when unattended, Not infre-
quently liability could not be attached, and the losses in teruns of approxi-
mately $2800 per vehicle, was written ofi apainst the rovernment. Having
carefully reviewed all rcports of survey concerned with such losses, the
Brigade Judie Advocate's office hecame aware ¢~ the yravity of the problem,
and undertook a progrdm\ to educate all parties of the policies governing
vehicle security

(b) Aministrative Errors in Military Justice Recorcs. During the
reportins period and previously, it had been noted that chere ware increa-
sing administrative errors in charge sheets, records of courts-martial,
and aiiied papers thereto. During the reporting pericd, letters pointing
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SCCVP-CR 14 May 1968
SUBJECT: Operational Report of Headquarters, lst Signal Brigade (USASTRATCOM)
for Period Ending 30 April 1968, RCS CSFOR-65 (R1) (U)

out. errors and means of correction were forwarded to the units involved.
Also thess errors would be noted in the Brigade Newsletter and comments
mads how to preclude such errors in the future. However, thsse errors
increased and there were {ive recoerds of trials submitted from one batta-
lion alone containing numerous administrative errors in sach record.

(9) (U) Adjutant Gerieral:

The overall R&R utilization rate during the past 3 months was 87.9%

(February 80.8%, March 86.4%, and April 96.6%). The utilizstion rate for
the month of April was the highest that the Brigade has ever attained.

(10) (U) Engineer:
(&) Troop construction directives were issued for the following:
4. Un 8 February for the Dong Tam DCO.
b, On 20 Febiuary for the Crypto Facility at Nha Trang.
¢. On 29 February for the Pleiku AUTCSEVOCCM.
d. On 17 March for the Tandem Switch at Qui Nhon.
(b) Contract construction began on the following:
a, Can Tho Tandem Switch on 25 March 68,
b. Long Binh AUTOSEVOCOM on 8 April.

(¢) On 11 February, conatruction began on the Brigade Tactical Cpe~
retions Center, Design and construction responsibility was assumed by
the Engineer Section.

(d) on 5 March, the Brigade Headquarters and all subordinate units
on post completed a real property inventory as required by Long Binh Post
in response to a visit by the USARV Ad Hoc Tommittee., In addition & number
of the Ad Hoc Committee personally visitec units and discuesed project

needs,

T (e) On 9 March, USARV lifted the suspense on construction of the Fhu
al €O,

(£) On 12 april, troop conatruction started on the Pleiku DCO.

a
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SOV -CR 1y May 1968
SUBJECTs  Operational lisport of Hesdquarters, lat Siw}q.lal'iri gade (USASTRALCOM)
for pariod Ending 30 April 1958, KCS CSFOR-GH (R1) (W)

2. (C) Section 2, Lessonz Ieameds Commander's Ghpervations, Evaluationd,

and Recommandat.lons.
a. (U} Persounel

(1) R& R Utiliestion Rate

(&) OBSERVATIONS. The three least utilized R & R sites for the past
three monthe were Kusla Lumpur, Signapore, and Manila. The utilization
rates for the past thres months were 568, Th% and O3% respectively.

{b) EVALUATION. The Brigade should continue to reslize a nigh
utilization rate. Warmer wealher al the heretofore less popular sites
has helped boost thelr popularity. The increasing wumber of applications
for R & R to these arcas will have a very favorable impact on one of the
primary goals of ths Brigade K & R program, namely, 100 utilization of all
availlable quotase

(c) RECOMMENDATIONS, Commanders shc :ld centinue to emphasize the
R & R program and encourage perscrnel to take advantage of it. While the
utilization rate is important, increzses in efficlency and meorale are
more important dividemds that will, in the long run, be realized.

(2) Area Religious Coverage

(a) OBSERVATION, Long trips wsre being made by chaplaing in order to
adequatsly cover wit: orgzanic to thelr conmand.

(b) EVALUATION., It would be much more practicaliand efficient
if a chaplain gave the necessary support for/religlous activities and the
Charscter Guidance Program to personnel of a particular wmit in his
area when i is ssparated from the parent unit by & long distance.

(c) RECOMMENDATTON. That group chaplains coordinate with cheplains in
othar geographical sreas so that their personnel might partake of thelr
religious sctivities and thus prsclude the chaplain from travelling excess: re
and wmnecessary distances so that he might hetter concentrate on the religilous
activities and programs within his vicinivy.

(3) Staffing of Intelligence and Security Office

.
(a) OBSERVATION. This office is responsible for carming ou: intelligerce
and security functions for a division size anit with a grdup size staff.

(b) EVAIUATION. Required inspection, liaison, and staff visits, together
wi.th @ifficulties in transportation and the vast geographical area of respon-
sibility, necessitate frequent and prolonged sbsences of Physical Security
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CONEIDENTIAL

“CCVGOP-CR 1, May 1568
SUBJECTs (merational Report of Headquarters, lst 3ignal Brigade (USASTRATCOM)
for Period Bnding 30 April 1968, RS CSFOR-65 (R1) (U)

#nd “ntelligsnce Officers, This, in turn, unduly restilcis the movement of
the (hlef, 1&5; who 1a tled up with requirements ¢ the headquarters such
as brielinge, stafl mestings, reports, etce (me man inspsciions are not as
cumprehensive as they should bs, lLack of depth and volume e¢f office admin-
istration precludes cross-training of officer and enlisted personnel.

{c) RECOMMENDATION. A# a winimum, the 1&S {fficer should be provided
with a depty and s non-commiseionsd officer tc spacialize in rield intel-
llgenece functions.

ba (&)} Opsrations

(1) (¢) guick Rosction Begqulrement to Resfore Damaged or Lestroyed
Cemmunications Facilities Being Tnstalled Uncer Contrast.

(a) OBSEHVATYON. Many major cemmunication facilities in SEK are being
bullt by private campanisu under govarnment contract. Enemy forces can
and havs damaged or destruyed cemmunication facilities to the extent of
piacing them out of service.

(b) EVALUATION., Under normal conditions, the quickest method to handle
* #uch & sicuation is to have the Govermment conduct an extensive engineering
evaluetion and prepare a complete statement of work and cosl estimate., This
must bs forwsrded to the Secondary Administrative Contracting Cfficer (SACO)
who cen issue a contract medificstion if the cost is under $25,000 and if
funds are available. If either ur beth cenditions ars not met, the request
to issue the modification to get the contractor to proceed muet bs sent te
the contrecting officer in CONUS for szciion. This red tape and delay in
resiorsl of communicaticn facilities cannot be tolerated in a combat .
oi.tuation, 5 *

A s T A

(¢) RECOMMENDATION. That a centingency fund be established and held
in Vieinam in an account that could be used on any cammunication facility
being built. The SACO should be given sufficient authority to commit this
monsy on an amsrgency basis using only a gensrslized work statement which
can bs later refined as the eitustion permits. *

(2) () Movement of Flight Crews During Periods of Increased Enemy Activity

(@) OBSERVLTION. During the racent TET cffansive it wss ertremely
difficult to move flight crews and mainternance persemel to the flight lLine
dus to existing and expected enemy activity. This hindered the responsiveness
of the aviation secticns in fulfilling emergency requirementt.
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(b) EVALUATION. During periods of increased enamy activity, or whon
such activity 1s expected, redeployment of aircraft and crews Lo alternates

basss should receive esrly ¢cmsideratien.

{¢) RECOMMENDATION. That intelligence which indicates & significant
gecurity threat to an alrfield bs brought to the ettention of all aviatlon

sfficers immediately.

(3) (C) Damage to Brigade Aircraft

(&) OBSERVATION. During the TET offensive, 2 UH-1D's received damage
from enemy fire while on missions as well as a U-21 while parked at the
airfield. Two additional fixed wing aircraft received in-flight damage
frem snemy fire sherlly before the offensive.

(b) EVALUATION. Regsrdless of the type of miseion flown on Brigade
alrcraft, combst losses and damage due to enemy activity should be sxpected.

{(c) RECOMMENDATION. That careful consideration of the limited number
of aircraft and crews available precede the scheduling of missiong to an
ares of intense enemy activity, and that ground time in such areas be
minimized.

(4) (U) Reduction of Common User Trunk Outages

(&) OBSERVATION, The majority of the common user trunks are assigned
low restoration priorities (3 and L). Approximately 85% of the total
communicaticns channels avallable in RVN are sole user. The majority of
the scls user circuits are assigned restoration priorities higher than
common user facilities., Because high priority circuits require rapid
restoration in cases of outages, cammon user channels ars frequently
preampted to provide a needed path. Technical control facilities are
often a0 involved in the maintenance of high priority circuits that com-
mon user trunks of luw priority are neglected and all toe often forgotten.

(b) EVALUATION. Provisinon of common user facilities is both practical
and sconamical. Common user facilities provide #éi%ice which is available
to all suthorized common users and are efficlent because of normally high
usage. Luck of sufficient common user facilities is frequently used to
Justify ools user faciiities which are expensive and normally inefficient
because of low usage rates. Special attention must be given to common user
trunk -“atus including preemptions to ensure that rastorations are made
within reasonabls time fromes., Efforts must be directed toward long temm o
premmpts te match requirements with facilities as soon as channels become !
available,
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(o) RECOMMENDATION. That circult validating authorities raview the
currant allece’ion proceduree and policles wiih a view toward the reduction
of sole user facilities and provisien of more efficient commen user
facilities. Further recommend that circull centrol facilities place
incressed emphasis on the restoration of commen user trunks. Appropriate
avtherity should review in detail on a delily basls all preamptions to insure
that all possible actiens have been taken to restors preempted lower priopity
circuits,

(5) (U) Maintenance of the Dial Telasphone Exchange (DTE)

(u) OBSERVATION. Improved méintemnce of DTE's 1is essential to reliable
and responsive service. Cut-over of tandem switch centers for direct dis-
tance dialing will require pesk performace of every element of the SEA ATS.

(b) EVALUATION. DTE's are operated by TOE units and akills required
for proper super¥ijion . and maintenance are net always available, There-
fore, technical evaluatiens made by qualified technicians are essential.

In addition, a TDAL authorigzation for skills required for adequate opsration
and mgintenance 1s essential.

(¢) RECOMMENDATION. That the present DTE Technical Bvaluation Program
continue untill maintensnce of 211 Army DTE's is up to desired standards.
Further, that action te obtain a TDA authorization for the proper skills
required to eperate and maintain DTE's be accelsrated.

(6) (U) Construction of Tactical Operations Center

RS R T

(e) OBSERVATION., During the TET offensive period {Jan-Feb 68) the lack
of a secure Brigads Operations Center hampered effective command and control
of the far-flung Brigade units and communications during the fast-changing
tactical situation.

vt

DD —

(b) EVALUATION. In order to provide maximum command and operational
control of the lst Signal Brigade during combat and other critical situations,
2 Tactical Operations Center Bunksr has been constructed in the vicinity
of the new lst Signal Brigade building at long Binh Post. Located under-
ground, and reenforced against hostile fire, it will provide a secure,
convanient location equipped with all necessary cammmications and material
for the Commanding General and his command group to direct operations during
critical situations,

(c) RECOMMENDATION. None.

(7) (U) Susceptibility of Aerial Cable to Shrapnel Damage.

CONFIDENTIAL
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(&) OBSERVATION, Considerable damage was incurred by aerial cable dur-
ing the recent TET offensive, Although few direct hits were observed, many
shrapnel holes wers prevalent in all types of sheaths {hroughout Vietnam.
Considerabls damage was caused not only by enemy mortars and rockets but
also by friendly forces from alrcraft and from the ground. Cables burled to
virtually any depth below ground level received very little damage.

(b) EVALUATION, Buried cables are much less succeptible to damsge from
shrapnel and small arms fire than serial cables and therefore, buried is
the prefered method of construction in & combat zone,

(¢) RECOMMENDATION., That maximum use be made of buried cable instal-
latione

({, (U) Location and Repair of Damaged Aerial Cable

{a) OBSERVATICN, Location and repair of aerial cable damaged by shrap-
nel and small arms fire is very difficult and time consuming. Often, obvious
hits are located rapidly and repaired by splicing around damaged areas or by
replacing entire spans and thereafter more damage in the same area is dis-
coverede The result is considerable lost time in going back to the same
area for subsequent repair, This can be avoided by riding aerial cable for
several spans in each direction from a known hit looking for pin holes and
very small breaks which usually accompany major shrapnel hits, If this is
not done small sheath breaks can go unnoticed until the first heavy rains
ocecur,

(b) EVALUATTON. Many pin holes and small sheath breaks vsually
accompany major shrapnel hits on aerial outside plant and in repairing
such damage the cable for several spans on either side of the major hit
should be examined closely by riding the cable,

{c) RECOMMENDATION. That all units engaged in cable splicing and re-
plzéi;a exsmine cable closely for these minute breaks which may cause water
ge.

(9) (C) Review of Reports of Investigation (ROY)

(a) OBSERVATION., There is a lack of proper training, orientation,
and emphasgis in correct security procedures and ROI reporting procedures
throughout the Brigade.
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(b) EVALUATION. Lack of familiarizatien with USARV Regulation 380-5
(Safeguarding Defense Information), lack of constant emphasis on the
inportance of classi/iod defense information, snd repeated overclaasifica-
tion of relatively insignificent defause information have all hasightened
the posaibility of secmrity violations osqurring within the Brigsde. Also,
lack of knowledge of CCR 380-L (Reports of Investigation) resulted in many
wasted man-hours on unnecessary paperwork and many unnacessary pieces of
correspondence traveling up and down the chain of command,

(2) RECOMMENDATION, That an active security awareness and indoc-
trination program be instituted at all levles; that an educational pro-
gram for correct ROI actlion be institubed at all lasvels.

(10) (U) #mergency Communications

(8) OBSERVATION. During the recent TET offensive communications
between Headquarters, lst Signal Brigade and Regional Communications Group
were non-existent for unacceptable lengths of time,

{b) EVALUATION. During the attacks on Saigon during the TET offensive,
the coammunication cables providing common user telephone service to the RCC
headquarters were severely damagec. Hostile activity in the area of Head-
Quarters Regional Communicaticns Group prevented cable repair teams from
making immedisate repairs. At times there was only one operational ielaphone
in the entire Headquarters of Regional Communications Group.

. (c) RECOMMENDATION. The lst Signal Brigade Emergency Back-up HF
SSE Radio Net, for which equipment is curremtly being procured, should
be exercised at frequent but irregular intervals.

(11) (B) Cutover of Tech Control Facilities

(a) OBSERVATION. During the cutover of major tech control facilities,
MSQ~73 or fixed plan%, system cutovers are often delayed for comsiderable
periods o time, while tech controllers work on the restoration or alt-
routs of active circuits.

(b) EVALUATION. ‘The installation of a tech control is a major under-
taking even under ideal conditions. Most cutovers are complicated by the
fact that the systems being cutover to the new facility are in service.
Extreme care and attention is required on the part of all concerned with
the cutover to prevent circuit outage. During the period of cutover,
tech control functions are split between the old and new control, both of
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which have active circuits. This split operation further campounds the
coutover problem by causing a shortage of operating personnel. These
factore have caused considerable delays in tech control cutovers.

{c) RECOMMENDATIONS. During the tech control cutover period, the
station should be augmented with an experienced cutover supervisor and
additional controllers whose scle purpose is cutover.

(12) (U) Exercise of Radio Nets During Slack Periods

(&) OBSERVATION, Performance of radio nets operated to provide for
backup or contingency type command and control communications tend to
deteriorate in perfoymancs dwring long periods of little or no use.

{b) EVALUATION. Operastors of radio stations become lex and nareless
during long periods of little or nc traffic on thier nets., In order te
maintain high efficiency and s sense of emergency during these slack
periods, additional sourcea of traff{ic should ke sought to provide for
axercise of the net. Additionally, command emphasis and coucern in
these operations during these slack periods must continue to bo exhibited
&t all levels of command.

(¢) RECOMMENDATION. That additional sources ol traffic be sought
to exercise radic nets during prolonged periods of little or no opera-

tional traffic. Further, that command amphasis and concern continue to
be exhibited during these slack periods.

co (U) Training

(1) Teletype Circuit Restoration Training.

(a) OBSERVATION. CONWUS school trained personnel receive an excellent
electronics equipment foundation, but require supplemental training to
efficiently operate, maintain, and trouble shoot C-F equipment and circuits
in Southesst Asia.

(b) EVALUATION. A six day course of instiuction on teletype circuit
restoration procedures was initiated during the quarter. It was discovered
that many circuit controllers were unfamiliar with system trouble shooting
procedures and the use of test instruments in identifying and isolating
faults in DC circuits. Temperature, dust, humidity, and equipment inter-
facing problems required that all persomnel receive supplemental training
on operating procedures and conditions in Southeast Asia.
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(o) RECOMMENDATION. Telstype circult restoration training requirement
is necessary.

(2) New Equipmeni Training Teams

(a) OBSERVATION. Naw squipment training teams are & necsssity.
(b} EVALUATION,

1. The TSEC/KY-28/36 COMSEC squipment was introduced into the theater
during the quarter. Since these were new items of equipment, few of the as-
signed crypto repairmen had had training in their operation or maintenance.
Training wes conducited primarily on-site by the NET Tesm at a great number
of locations for the TSEC/KY-28, and at the Southeast Asia Signal School,
Saigon for the TSEC/XY-38.

2. During ths month of March, s New Equipment Team (NET) arrived
in-country to begin instruction ¢f the Emergency Action Console (EAC).
Maintenance training was conducted at each of the MACV and USARV EAC's.
An operator training package to be conducted by supervisory persomnel
at the visited units was provided by the NET Team.

(c) RECOMMENDATION. New Equipment Trajining Teams must train all
operator and meintenance personnel who will be associated with new equip-
ment. The concept of training only a small nucleus, with which the Brigade
is supposed to perpetuate a continuous training program, places an un-
necessary burden on the Brigade. HKossources and facilities are not available
in Vietnam to conduct instruction on a large scale because of operational
commitments., Complete training of personnel should provide sufficient O & M
persommel until the equipment is included in MOS producing courses and
replacement persomnel arrive already trained. though complete training
of persomnel may not always be possible, it would significantly reduce
in-ccuntry training requirementse.

(3) ARWN Instructor at, SEA Signal School

(2) OBSELVATION, The student-instructor relationship and the
quality of ARVN gradvates from the SEA Signal School has been enhanced
by the !‘ncorporation of qualified ARVN instructers. Such projects will
also develop the aims of the Buddy System progranm.
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(b) EVALUATION. Action was taken during the reporting period to
have an ARVN NCO assigned to the SEA Signal School to perform instructor
dutiea., It was noted that ARVN personnel often encountered difficulties
in comprehending the complete scope of training due to lamguage barriers
and unfamiliarity with technical terms. Coordination through the Buddy
System Program resulted in a pilot program incorporating an ARVN NCO as an
instructor, interpreter, and consultant for ARVN studen. personnel atten-
ding the SEA Signal 3chool. This assignment has resulted in an increase
in ARVN student versonnel successfully completing courses of instruction
and thus aided substantially in alleviating a portion of instructor-stu-
dent difficulties incorporated within language barriers.

(¢) RECOMHENDATION. There is need a for a.permmanent ARVN instructor
at SEA Signal School.

(4) Chaplains' Quarterly Tra‘ning Conferences

(a) OBSERVATION. The chaplains in the 1st Signal Brigade may con-
tinue their effectiveness through these conferences and workshops.

(b) EVALUATION. Through the exchange of suggestions and ideas the
mission of the Sifnal chaplain will be strengthened.

(e¢) RECOMMENDATION. That commanders continue to encourage their
unit chaplain to improve their work through professional training con-
ferences.

d. (U) Intelligence - None
e. (U} Logistics

(1) Combat Essential Airlift Shipments.

(a) OBSERVATION. The current system does not provide adequate
notice to the shipper of the availability and departure time of air-
craft for combat essential equipments.

(b) EVALUATION. Current precedures require that all cargo booked
for combat essential airlift be at the appropriate airfield at the time
booking is accomplished. In the case of unescorted non-critical material
this technique does not present any undusz problems. However, when the
cargo involves passengers or critical material that must be secured at
all times, considerable difficulties have been encountered. The problem
centers around the fact that the present system provides no advance notice
a8 to the expected time and date of aircraft availability. As a result of
this lack of information, this brigaae has had numerous instances of per~
sonnel and equipment being stranded at airfields throughout RVN for exten-
ded periods while awaiting airlift. The inconvenience to the personnel
involved and the waste of manpower are considered to be unwarranted.
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(¢) RECOMMENDATION. That arrangements be made to provide as much
advanced notice as possible on the avallability of aircraft for combat
essential 'shipments and that this informaticn be provided direet to the
person designated as the contact for the cargo.

(2) Preventive law Program

{a) OBSERVATION. The most common reason for loss or theft of vehicles
was observed to be the failure to lock and secure vehicles when unattended.

(t) EVALUATION. In an effort to stem recurring losses, the Brigade
Judge Advocate's office took the following action: (1) notified all unit
commanders of USARV Reg, No. 58-4 and 1st Signal Brigade Reg. No. 55-
reguiring that unless a vehicle is attended, it must be "immobilized by
locking the steering wheel or transmission shift lever with a padlock,
or chain and padlock," and requested that all personnel be sc advised; (2)
published similar information in a monthly legal newsletter, disseminated
down through command channels a* every level of the brigade, and {3) publi-
shed an editorial comment in the Brigade Newspaper, in the form of a warning
to all personnel to lock their vehicles or suffer the unhappy consequences.
As a result it is believed that bucause of this,incidence of losses tapered
off substantially.

(¢) RECOMMENDATICN. Such results have convinced the Judge Advocate's
officer of the advisibiliiy of utilizing every possible media of communica-
tion available to educate the parties ccncerned in the matter of vehicle
security and financial liability for vehicles lost through negligence, and
have incorporated utilization of similar methods to alleviate future
problems of this magnitude in the preventive law area.

f. (U) Orpanization

(1) Processing New Units Activated In Vietnam

(a) OBSERVATION. The current D4 system of processins and authori-
zing the requirements for new units activated in Vietnam is too slow. It
is often the case that communication facilities and the personnel required
t.¢c operate and maintain these facilities are in-country before authoriza-
tion documents and implementing general orders organizing these units are
published.

(b) EVALUATION. When a communication facility has been installed
and is operational, the personnel, equipment, and supplies required to
keep the facility operational must be on hand. This results in the assi-
gnment of excess persconnel and invelves irrecrular preocedures in accoun-
ting for property and requisitioning the supplies required to maintain
the facility. The proponent, USASTRATCOM, cannot issue general orders
activating the unit. until the authorization documents are approved by DA.
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(c) RECOMMENDATION. That an accelerated system of processing unit
authorization docuaments for units organized in Vietram be desipgned and

implemented in order that the proponent mev issue general orders activa-
ting the unit,

/
g. (B) Other

(1) Reporiine of Costs of Travel

(a) OBSERVATION. Travel chavpesable %o Brigade funds includes emer-
gency leave, special leave, TDY for warious purposes, and DAC PCS travel
costs, The Status of Allotments Repori received from USARHAW FAQ separa-
tes only trevel (0OCC 210) by budget program.

(b) EVALUATICN. Reporting only at this level precludes positive
manggement control from being effective within any particular category of
vravel. For example, the recently imrosed doliar limitation on overseas
travel exempts emergency leave, special leave, and P(S. How»ver, it is
imposaible to determine whether the limitation on TDY trave:r is being
adhered to becauss of the lack of reported informatien. Further, various
budgetary submissions reguired travel to be categorized. The validity of
the dollar estimstes used cannot be verified, however, with the information
curirently providsd,

(e) RECOMBENDATION. Status of Allotment and other financial reports
should include data to tr: lowest level required Ly management either for
internal contrel or for external reporting. In the case of travel, because
of its special interest, cbligations should be categorized as a minimum by
emergency leave, special leave, DAC PCS, TDY for training, TDY to attend
conferences, and mission TDY travel. Each of these categorias should be
reported by activity identification code. This subject is beiny discussed
with USARHAW FAQO and USASTRATCOM-PAC by the Brigade Budgpet Officer during
his current TDY trip in Hawaii.

(2) Reporting of Obligation Adjustments.

(a) OBSERVATION. Under normal conditions outside SEA,the FAQ
maintaining official finencial records is located close to the activities
it services, Because nf present conditions the FAC maintaining Brigade
funds is located, in Hawaii and is a subordinate activity of USARHAW.

This physical separation precludes normal coordination and maintenance of
a close worlkdng relationship.

(b) EVALUATION. One of the arecas where the serviced activities
gain most benefit rrom liaison with the FAO is in promptly learning of
ocbligation gdjustinents which result principaliy from payment against
obligated documents where the amount paid is normally less than the obli-
gated amount. A& payments sre made, the funds freed car be reapplied to

neet other requirements.
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{¢) RECCMMENDATION. Under prement SEA conditions, the servicing FAQ
should routinely provide detsiled drformation to enable the invYomal commite
ment records maintalned by the unlt to be reconcllad with tthe official
racords maintainad by FAO. In this namner, sny deoblipated funds avai-
1lablo can be repildly reprogvsumed, This subject 1s belog discuvacad with
USARHAYW FAO and USASTRATOMM-PAC by the Brigpede Dudpet Officer during his
current TOY trip in Hewaidi.

{3) Militery Justice Repulation and Training

(a) OBSHRVATION. Administrative errors in military justice records
«cntinued to increase curing the reportiny perlod despite attempts to
provide puldance throvgn subjsct letters and the Legal Newsletter,

{b) EVALUATION. The fuct that errors in these records of trial
were continuing demonstrated the fact that the planned military Justice
regulation would have to be ncomulpated as coon a8 vossible, This was
dors, and it was published as SOCVR 27~1. A decrease in errors 'was
noted soon after its publication and siculd increase to the point where
errors in & record of trisal will be the sxception.

(¢) RIDOMMENDATION. In addition to the promulgation of the regu-
lation, increased empvhasis is needed and will ks given to additicnal
training for legsl clerks in the units involvea.

(4) Timely Constyugtiva Programming.

(r) OBSZRVATION, Subordinate units continwe to submit routine
conatruction project requests on an "urgent! basis for immediate design
and construction. :

(b) EVALUATION. A unit's construction program should be established '
and submitted well in advance of the start of the fiscal year. The USARV
systen requires three to four months for approval and funding of construec-
tion, ancther three months for special design, if required, and a shorter
additional period Lo secure materials and mobilize a work force on the
project site. Thus a rzques’ must be truly urgent to shorten this lead
time significantly. Repetitive urgent requests indicate poor planning
and reduce the possibility of rapid response to those projects which
could not be planred in advance and which are truly urgent,

(c) RECOMMENDATION. The: subordinate units develop and submit
their construction programs well in advance of each fiscal year.

(5) lessons Learned from TET Concerning Physical Security of Billets.

(a) OBSERVATION. Fhysical Security Inspections have revealed that
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in many cases revetments around biilsts are not high enough to wrotect
individusals sleeping therein from shrapnael.

(b) EVALUATION. Inspections at the ascens afher motar/rocheh attacks
have verifisd the fact that a double layer of sandbags cr 55 gallon drums
filled with sand will generally halt shrapnel from & rsar miss. T the
sandbag/barrels are four feet high, the billets will bs protectsd to
that helght. However, shrapnel will iLravel througk the walls and out the
roof where the sandbags leave off.

{¢) RECOMMENTATION, The revetments around billets should be
nf sufficient height to protect an individual sgleeping on his uide.
I individuals are double bunked, the same rule concerning sufficient
height must apply.

(6} Lesson Learned from TET Concerpin: the Use of Psrimeler
Guard Towers.

(a) OBSERVATYON. Primarily Crom T8 but also from Physical
Security Inspections, it was learneq that " he end result of personnsl
attempting to engage the eneamy froum perime’.er guard towers is usvaily
disastercus.

(b) EVALUATION. Not orly are guard .owers extremely vilnerable
to enemy [ire, out maximum use of firespowe: is nol realized. Plunging
fire from & machine gun located in a guard tower is relatively inefiective
as compared Lo accurate gragzing fire delivered at ground level,

(¢) HECOMMENDATION. All commanders must reclized that perimeter
guard towsrs wili be used exclusively as a means to provide early warning
of enemy movement or attack. After the puards datect the eneny aear the
perimeter, they should immediately withdraw from the tower and enter figh-
ting bunkers or trenches located nearby. A concealed means of egress from
the tower must be orovided for the guards in srder to glve them ar undetec-
ted sxit from the tower. Alsc, guard towsrs should net be painted white.
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W. ¥, VAN BARLIN
Brigadier General, USA
Coinmanding
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3-asvistant Chiefl of Staff for Force Development, Department of the Arny;
Washington, D.C., 20310

2-Commander in Chiaf, Unlited States Army Pacific, ATIN: GPOP-ULT,
APO 56558

3-Comanding {ieneral, United States Armmy Vietnam, ATIN: AVHGC.DST,
APC 96375

l-Comnanding General, U.S. Army Strateglc Comminications Command, Fort
Huachuca, Arigena 858613

1-Commanding Genersl, U.S. Army Stravegic Commnications Command - Pacifie,
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SUBJECT: QOperational Report of Headquarters, let Signal Brigade
(USASTRATCOM) for Period Ending 30 April 1968, RCS CSFOR~65

HEADQUARTERS , US ARMY VIETNAM, APO San Francisco 96375 12 JUN1968

.foomm&nder in Chief, Unite. States Army, Pacific, ATIN: GPOP-DT,
APO 96558

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

i. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 30 April 1968 from Headquarters,
1lst Signsal Brigade {USASTRATCOM) as submitted.

2. (C) Comments follow:

a, Reference item concerning quick reaction requirement tec restore
damaged or destroyed communicavions facilities being installed under
contract, page 23, paragraph 2b (1): Concur. Rapid restoration of major
communications facilities is necessary under combat conditions in RVN.
Delays in restoration create critical command <ontrol problems.

b. Reference item concerning ARVN instructor at SEA Signal School,
page 29, paragraph 2c (3): Concur. The present arrangement of obtaining
a full-time ARVN instructor through the buddy system program has proven
most satisfoctory. Expansion of this program to include ARVN instructors
for each course which provides training to ARVN students is now under
consideration.

FOR THE COMMANDER :

C. S. NAKATSUKASA
Captain, AGC
Assistant Adjuiant General
Cy furn:
HQ lst Sig Bde
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GPOP-DT (14 Mey 68) 2d Ind (U)

SUBJECT: OQperational Report of HQ, lst Sig Bde (USASTRATCOM) for
Perind Ending 30 April 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APC San Francisco 96558 i JUL. 1364

TO: Assistsnt Chief of Staff for Force Develcpment, Deparitment of the
Army, wWashington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ment and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:
@Z\Mw ‘
C.L. SHORTY

CPT, AGC
At AG
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