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SUBJECT: Operational Report of Headquarters, let Signal Brigade
(USASTRATCOM) for Period Ending 30 April 1968, RCS CSFOR-.65
(CTd) MU)

See Distribution

1. (G) Section 1. Operations Significant Activities.

a. (U) The TET offensive generally uesignates the period of increased
anemy activity and attacks on U.S. and RVN centers which occurred from 31
January 1968 to 18 February 1968. The offensive was a rigid test of commu-
nications in generAl and specifically of the men and equipment of the 1st

Signal Brigade. During the TET offensive every radio relay system operated
by the lst Signal Brigade remained in operation except for three systems
which were temiporarily out of operation due to direct combat damage.

b. (U) Cabl c. e was significantly high, however. The effect of
shrapnel and small arms fire was very noticeable, particularly in metro-
politan areassuch as Saigon, Hue, Da Nang, Dalat, Cu Chi, and many other
cities throughout South Vietnam. Efforts to restore cables were handicap-
ped because restoration was accomplished while active operations were in
progress, and small arms fire, rockets and mortars slowed down restoral.
Some casualties were incurred by restoral crews working under fire.

c. (C) During the TET offensive and up to 1 March 1968, twenty-two
of the lst Signal Brigade mre killed, 160 wounded, and one listed as
missing in action. By comparison the Brigade had 17 KHA and 73 WHL in
the entijae year of 1967, Some of the casualties incurred were as a re-
sult of 1st Signal Brigade personnel engaged in a reaction force role
(such as personnel of the 69th Signal Battalion of the 160th Signal Group
"Who provided personnel for reaction forces in the Tan Son Nhut area),
'while others were as a result of cable restoral in .locations still under
hostile attack, as noted previously. In some cases casualties were incurred
by direct attack (mortar and &naUll arms) on U.S. installations containing
communications facilities operated by 1st Signal Brigade personnel, such as

S~~Fo o-r R.
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Zontiu, Hue, Thu Dai., Ca Chi, Can 1ho and other locationD throughout

d. (U) Tle major activites of the offensive took place beby
31 January and 3 Febriury, but additional t:nemy activity contin
several weeks. It is s ignificant that in late January, sho:.tly
the offensive began, the Brigade was tasked to provide a number c; &ý y
individuals to a major headquarters being formed in the northern part ou..
the country. The loss of these key individuals had a significant inpact
on staff sections of the Brigade and on Brigade units, and required t1ose
on hand to work all the harder during the period of crisis.

e. (0) Moving •n.n by land, air and sea, the Brigade, with only 48
hour notice, formed ai 8 00-man battalion at Phu Bai, the h59th Signal
Battalion, and furnished tilree-quarters of the J-6 staff for a new head-
quarters to be established there. Colonel John B. McKinney, the Brigade
Deputy Commander, bename the J-6 of the new headquarters and directed the
installation work at Phu Bai.

f. (U) Within a week, the Battalion had set up a tactical operations
center, a switchboard and a communications center and installed common user
telephones at the Phu Bal headquarters. All buildings, including the existing
dial telephone exchange were revetted during the week and all cables and
frames were placod undergr'ound, making the area one of the most hardened sites
in Vietnam.

g9. (U) Much of the work was done during the height of the TET activities.
During one three-day period, 31 January - 2 February, the men at Phu Bai came
under constant around-the-clock rocket attack. Six rounds landed within 50
yards of the Phu Bat dal. telephone exchange, but it was not damaged. The
revetment around the Integrated Jideband Communications System (IWCS) site
Wa hit by many pieces of shrapnel, but the equipment itself was undamaged.

he (U) On 13 Februgxy, Colonel Kenneth E. Shiflet, USA, MACV DeputyAC of S. J6 (Designee) attended the daily Operations Directorate briefing
and a special briefing on the Brigade's missions, function and progress.
He visited several Brigade ,vitz a.i sitei u awoerlintation tour in
prelude to his assignment as MACV Deputy AC of S, J6.

1e (U) On 13 February, General Bruce C. Clarke, USA (Ret) visited
with the 0G, 1st Signal Brigade, for an informal discussion of the mission
of the Brigade and the effect of the recent TET offensive on the acccm-
plishment of that miasion.

J. (U) On 7 Mar-ch, Colonel John B. McKinney, Deputy Commandi,
departed the Brigsale f-r POS.

2
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k. (U) On 7 March, Colonel (;. F. Matthews assumed the duties of
Deputy Commanda -.

I6 (U) On lh• March, BG Robert D, Terry, USA, CG JSASTIRATCOM-PA(,,
observed the communications involved in Exercise .Ramaeon in Thailand for
thirteen days and toured Brigade and 11V7 Brigade units and sites for six days.
BG '¶i n"-y, received multiple update briefings on al-. phases of Brigade activity.

-i . (U) On 7 April, Colonel Thomas D. Bledsoe, Jr., Chief of Staff,
departed the Brigado cn PCS.

n. (U) On 7 April, LTC Merrell H. Smith was appointed Acting Chief
of 'Staff to fill 'the vacancy created by OOL Bledsoe's departure, until
a replacement art-ives.

o. (U) The 1st ýignal Brigade celebrated iti- second anniversary on
Orgawization Day, A. April, with BG iPrank. H. Iinnell, USA, Deputy Chief
of Staff (F&O), USARV, and BG John E. •'rizen, USAF, AC of J, j6, MACV,
in attendance at an Honor Guard CeAnwqy at the Brigade Headquarters.

p. (U) On 17 April, MG William B. Latta, USA, C0, USABCOM, made a
visit to the 1.st Signal Brigade, accompanied by Dr. R.Sý. liseman, Director
of Cxibat Surveillance, Night Vision and Target Acquisition Laboratories
UXWAEC, and Colonel S.A. Bush, Director of Material, USABOOM. A special
update briefing on the mission and funi.tions of the Ist Signal Brigade
was presented and MG Lat. .a and party attended a regu~lar morning Operations
Directorate briefing. Additionally, they visited lst Signal Brigade units
in RVN.

q. (U) On April 18, Colonel Theodor Schweitzer, USA, CONARC Liaison
Tewm Member attended the daily Operations Directorate briefing, followed
by a special briefing on Brigade training activities by the Brigade Training
Officer. In addition, he visited the 160th Signal Group and toured the
SEA Signal School, receiving a briefing at the school.

r. (U) The Brigade had fewer visitors than usual during this period
due to a MACV ban on visitors from out-of-country following the TET offensive.

a. (U) The internal organization of Brigade Headquarters is shown at
Inclosure 1.

t. (U) As of 30 April, the Brigade morning report strength was 18,009.
The breakdown of units is shovn at Inclosure 2.

u. (U) Battalion areas of responsibility are shown.at Inclosure 3.

v. (U) During this reportixg period the Brigade underwent cha-nges in
commanders in one group and seven battalions. Command changes are !Listed
below:

CONFIDENTIAL
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TNIT NINi 00 ?REVIOUS Go

2d Big Qp

S86th Sig Bn LT C Dean B. Jickinson LTC Henry V. Hill

alst Sig Op
63rd Sig Bn LTC Elmer He G:aham IfC John C. Stillwell

73rd Sig % LTC Maurice J. Castilla LTC Glen S. Meader Jr.

459th Sig Ba LTC John C, Stillwell LT( Elmer He Graham

-160 Sig Gp

4oth Sig fi iTC Darrell B. Kampachrer ITC Mqrcus Ce Jordan

44th BUg B LTC Stanley J. Duarte LTC Robert A. Cheney

USA Reg Comw Op 0OL Peter J, Blumerthal G1 M~ilton M. Berry

JNha Trang Sig Ba ITO John W. Collins I&C Newton B. Kargan

w. (U) The following officers were assigned key positions in Brigade
lHeadquarters during this reporting periods

PO&LITI NEW OFFICER

Deputy Cimander COL 01Intca F. Matthews

Acting Chief of Staff LTC Merrell H. 3mith
Deputy Director of Operationa LTC Henry W. IUJLL

Chief* Command Readiness DiviEioi, Opns U.r IXC Kenton C. Gassaway
Brigade Chaplain LTC Sterling L. Long

_ defi, Plans Divirion., Plans Dir ITC Walter M. Garrett

Speial Assistant to Director of Logistics LTC Donald F. Brown

headquarters Commandant MAJ Ronald C. Grotegut
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Assistant Deputy Director of Logistics MAJ Joseph Zulewsid Jr.

M/W Systems Officer, Sys Div, Opns Dir MAJ Walter J. Spangler

Wire Communications Engineer, Sys Div, Opns MAJ Joseph J. Megna

Chief, Test and Installation Division, CSEMA MAJ Earl E. Webb

Assistant Inspector Genera]. MAJ Edwin B. Leaf Jr.

x. ýC) Significant organizational activities that occurred within
each directorate and staff office are detailed below:

(1) (U) Personnel and Training Directorate:

(a) Personmel:

1. During this period, Brigade processed 3919 incoming and 4969 out-
going enlisted personnel as follows:

1AST
FEB MAR APR TM3AL &UR-T M

IN/OUr TN/OUT IN/ouT IN/OUT IN/OUr

Bde HQ
(incl 194th MP Co) 199/122 84/70 31/60 314/252 127/366

2d Sig Gp 163/562 249/")27 451/456 863/1645 443/961

21st Sig Gp 608/410 648/581 334/463 1590/1454 1569/1685

29th Sig Gp 41/70 49/51 87/80 177/201 89/363

160th Sig Gp 44/216 133/288 97/284 274/788 199/1465

USA Reg Comi Gp 92/190 353/327 256/112 701/629 731/753

1147/1570 1516/1944 L256/1455 3919/4969 3158/4593

2. For the quarter, enlisted promotion allocations were distributed
as follows:

UNTr 2 E9 g8 EZ 6 F. E TOTAL

Bde HQ
(incl 194th MP Co) 0 0 3 3 40 78 124

2d Sig Gp 0 2 5 66 225 690 988

5
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21st Sig Gp 1 0 6 104 895 885 1,891

29th Sig Up 1 9 10 178 116 323

16Oth Sig Op 0 0 0 0 208 830 1,038

USA Reg Commop 0 6 5 78 378 61 10o68

I" During the quarter, 5042 air spa-ces were utilized by tais command

for RVN personnel rotating upon completion of foreign service tours.

UNIT FEB MAR APR T(TAL LAST QUARTER

Bde HQ
(incl 194th MP Co) 1a7 h4 65 236 256

2.d Sig Gp 468 689 1454 1,611 982?

21st Sig Op 609 553 464 1,626 1,302

160th Sig Gp 157 400 342 899 926

USA Reg Comm op 231 259 180 670 777

14. During this period, the following awards and decorations were
approved for members of this commandt

FEB MAR APR TOTAL LAST QUARTER

Silver Star 0 1 0 1 1

Legion of Merit 3 5 l 12 12

Bronze Star Medal with RVK device 4 18 35 57 6

Bronze Star Medal 38 112 105 255 225

Air Medal with 'Vlk device 0 a 0 2 0

Air Medal 11 38 42 91 87

Army Commendation Medal with IV" device 0 5 5 IO 0

Army Commendation Medal 50 113 126 289 255

Purple Heart 139 9 2 149 32
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As of 30 Apr the assigned strengths for the Brigade Headquarters

& Headquarters Company and 19 4th IV Co are as followss

OFF W_ HK TOTAL LAST QUARTER

Bde HHC 113 9 316 438 458

194th MP Co 5 0 240 253 262

6. Zighty-six press releases were forwarded to news media during the
quarter, compared with fifty-seven for the previous quarter. A break-
down of press releases follows:

FEB M APR TOTAL LAST QUARTE.

16 39 31 86 57

Z. EDuring the quarter, J.621 home town news releases were forwarded to
the Home Town News Center. The monthly breakdown of hTNR's is as follows:

FEB MAR APR TOTAL LAST QUARTER

629 497 495 1621 2,044

(b) Chaplain:

1. The Staff Ghaplain conducted the quarterly chaplain's training con-
ference on 20 February 1968 with 16 chaplains in attendance. The principal
speakers at his training conference were the Commanding General of lst
SignaC Jrigade; the Director of Personnel and Training; and the Assistant
USARV Staff Chaplain.

Z. Chaplain (I•C) Merritt Dayton, the Staff Chaplain, rotated to the
states on 8 March 1968. The new Staff Cnaplain, Chaplain (LTo) Sterling
L. Long did nct arrive in-oeontry until 15 April.&,Du;jigp this interim
period, Chaplain (MAJ) Capitani, 2d Signal Group Chaplain, took over the
duties of Staff Chaplain.

3. On 18 Mar~ah 1968, Chaplain (MAJ) George C. Kahl, the 21st Signal
Group Chaplain, visited the Headquarters, 1st Signal Brigade and conferred
with the Staff Chaplain regarding a chaplain's conference at Nha Trang
on 24 April. The main topic of discussion at this conference will be to
finalize the Chaplain's area coverage in I and II Corps, especially with
reference to Region Al Communications Group Signal Sites.

4. On 24-27 March, the Chaplain made a Staff vislt to the 52d Signal
Battalion at Can Tho. Chaplain (CPT) Ralph E. Short, the battalion chap-
lain, has a very fine working relationship with all staff members and is

CONFIDENTIAL
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a most energetic chaplain. He attemnpLi to stay at least one night at each
battalion site to gain the men's confidence, assess their problems, and
have more personal contact with them.

$. On 8-11 April, the Chaplain made a ataff visit to the 39th Signal
Battalion at Vung Tau. During this visit the Chaplain offered a Field
Mass at VC Hill. Movies were taken of tho Mass for reproduction in the
states on Easter Day.

6. The Civic Action Fund Council met on 15 April and approved the
expenditure of $3500.00 to the Men Thanh Gia Orphanage in Saigon. The
council. members will present th-e orphanage authorities with this sum in
Vietnamese currency on Sunday, ?l April 1968.

J. On Sunday, 2. April, the Staff Chaplain made the presentation to
the orphanage of $3,500.00. T'Ls money will be used to rebuild the or-
phanage and for various types oi' iepded furniture.

8. During the jeriod Z.:-vi I February through 30 April 1968, English
classes were held at the Men Thanh CGia Orphanage. Men assigned to HHC,
1st Signal Brigade taught the nuns and girl helpers each Sunday after-
noon. The average attendance at these classes each Sunday is 13.

(1) (C) Operations Directorate

(a) (U) &&A ITJ1MA

1. The Southeast, A.ia Telephone Management Agency (SEA TELMA) made
rnarkable progress in all functional areas during the reporting period
(Quarter ending 30 April 68). 1tiile concinuing to exercise adept techni-
cal direction of the SEA Automatic Telephone System (SEA ATS), SEA TELMA
improved its capability to do so by increased emphasis on management in
depth techniques. Realizing the advent of the Tandem Switch Centers, SEA
TELMA concentrated on the completion of evaluations, studies. and the col-
lection of data essential to the Time Phased Implementation Plan (TFIP)
and critical to the cut-over to Direct Distance Dialing. SEA TELMA con-
tinued its participation in the monthly DCA-SAM sponsored TPIP and SEA
ATS working group meetings in Vietnam and Thailand. Close coordination
was maintained with Army, Navy, and Air Force dial telephone exchanges in
both Vietnam and Thailand. Administrative contact with Army and other
service operating units was established to ensure that all information
required for sound day to day management is available to SEA TELMA.

2. The need for coirplete and detailed knowledge of the facilities
which comprise the SEA ATS has been uppermost in SEA TELMA planning. In
order to increase the volume of essential data that is readily available
to SEA TFA a comprehensive monthly report was developed by the Traffic
Branch and instructions iosued to the operating units. The monthly re-
port. covers:

CONFIDENTIAL
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a. nri; Equipment StatuE

b. DTE Traffic Data

c. Manual, Non-Tactical Switc/Thoard Data

A. Approval to requisition under an updated TDA has been granted.
Provision of personnel to fill critical spaces under the new TDA will
greatl•v enhance SEA TELMA's capability for mora effective management of
the SEA ATSo Continual shortage of officers and DAC sm requires thai
personnel assigned work abo'ce nonial hours.

4. SEA TELMA monitored cut-overs of Dial Telephone Exchanges during
this reporting, period at Nha Trang, Chu Lai, Cu Chi, and Sattahip Log and
Port, Thailand. Die, newly activated D7TE's at Chu Lai and Cu Chi assuined
long distance switching functions also .and peruitted the retu~rn of manual
switching facilities as contingency assets.

$. Technical assistance was provided at Phu Bai, Nha Trang, Da Nang
and throughout the Saigon-Long Binh area to ensure a smooth running sys-
tem in such critical areas as pre-cutover preparation, trunk termination
(Plug Supervision Trunks provided sviie problems at Nha Trang) and re-
grading.

6. The Engineering Branch developed plans for the reconfiguration
of the intra-office wiring in the Transportable Dial Telephone Exchange
(ANiTTC-28). Reconfiguration was necessary to provide trunking selectors
in The AN/TTC-28 permitting 7 digit dialing in accordance with the System
Plan for Automatic Telephone Service in Southeast Asia. The AN/TTC-28
(Plantation) which provides dial service to Second Field Force, Vietnam,
wac successfulliy reconfigured and is providing improved seevice. Inter-
Dial Telephone Exchange calls throughout the Saigon- Long Binh area which
vreviouslJ, required operator assistance at Plantatioa can now be made by
direct dial.

7. A Dial Telephone Exchange (DTZ) Tc;hnical Evaluation Program was
developed by SEA °TELMA to provide operating units with technical assis-
tance and gtuidance on which to base improved maintenance. This orogram
was implemented at the Qui Nhon DrE• 9 to 13, April 68. The Cam Ranh Bay
DTE was evaluated during the period 16-18 April 68.

8, A dial line adaptor for application to the SB-22 manual switchboard
wUs designed and successfully tested. This dial line adaptor, -when ap-
proved for use will provide improved service to manual switchboards. A
two-way switch, trunk pack, and a dial teiephone are the only major items
required for teenination of two dial lines at an SB-22.

CONFIDENTIAL
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2. The Tr&ff ic Branch, in ad(dition to the development of the detailed
monthly report, monitored the conduct of comprehensive traffic studies at
Now MACV, FAUCV I, and Can Tho. As a result of these traffic studies,
plans for the expansion of MAGV I and Can Tho were cancelled and the ex-
pansion of Ncw MACV was validated.

10. .A thorough study of existing ctaimon user telephone facilities
was cTnpletad and four trunking diagrams (one for each Corps Tactical
Zone) were prepared and distributed to 1st Sig Bde units, MACV J6, DCA--
SAY, and USARV. These diagrams are a valuable tool for the managenent of
coammon user facilities.

11. Increased emiphasis was placed on the improvement of availability
of common user trunk faczilities. In the past, counon user trunk outages
were extrelyýy high. Attention of tech control. personnel was too often
devoted to high priority circuits only. Also, preemption of common user
circudts were too many and of too long a duration. Continuing emphasis
on accurate reporting (daily) of circuit outages ani vigorous follow-up
has resulted in negligible circuit outages and a verj significant reduc-
tion in long standing total preemptions.

1,2. A technical assistance visit was made to Nha Trang. Personnel
of thF• 21st Signal Group and the ].879th Comm Sqn were instructed in the
techniques of installation and trouble shooting of plug supervision trunk&.

l1 An inherent part -of the recently implemented technical evalua-
tion program is also to pyovide to personnel of the DTF being evaluated
the necessary technical assistance that they may need.

L4. AJll operating Army DTh' s (X-Y) axe now covered by the Contractor
Operation aud Maintenarnce Assistance Program (COMA). This program also
provides for training (time permitting) of military personnel by civilian
contractor personnel aisigned to DTE's under the contract.

.&. Emphasis on the preparation and maintenance of PLL's at Ansy
operated DBE's continued during this reporting period.

16, OperA...ing units experienced difficulty in requisitioning DiE
pecurar equipment khere items (5 for X-Y DErB's and 5 for Strowger DTE's)
were unable to be identified. Fahl's were not available to operating
units and the depots were not accepting and converting manufacturer's
stock numbera. 5EA TELMA researched supply documents and provided all
ten FSN's tQ operating onits.

(b) (U) Terminals

1. The Korat MU RELSTA wa• _hased cut on 17 March 1968, This was
made pc iible by the activation of the Korat ASC. Subscribers not yet

CONFIDENTIAL
10



CONFIDENTIAL
SOC (VOW--C R -111 May 1968
3111JECT - 0perational ftiport of Headsw1xarx, 1st Signal Brigade (USASTIUATOM)

for PaxWd Edning 30 April 1968, RCS (,SFUWR-65 (1i1) IU)

capable of te'.minating AUTO.UIXN circuits were rehomed to the Bang Pla MA.J
UELSTI..

&. The Phu Lam AS0 wais cut to traffic on 25 March with two trun"ks and
six dbscriberso. By the second day of operation, the voiuxne of messa~ge
i:raffIc had axceeded 19,GOO measagesý This voltume iw greatar than all
other Pilco.-Ford overseas sai.erhes except Clark AVC. Activation of the
Phu Lam ASO, -All improve taleI~yp A nd data cotunun~ications in Vietnam by
increasing spned of service and. reducliag the service messages required.

3.N The Class ,IV Project facilities for the Da Nang Armr> krea
C0O2EV became operationoal on 6 April 1,968. These facllitit will make
increased capability and improved operation of the Da Nang AACC.

It. A UNIVAC 10% data tenninal connected to the Phu Lain ASO was acti-
vated at the HkGV Comnmon User COWI~CEN at 241125H April 1968. Activation
of this terminal proviaes AUTODIN access to the MACV COMMCEN, wdich will
result in improved message handling and speed of service.

(c) (C) Sys-taem

,. (C) In order to provide c•miuricatdons support to US Army ele-
ments moved to I CTZ in January, a Signal Battalion was formed from 1st
Signal Brigade assets. The equipment that was moved during January,
February, and XMa'ch from all over Viatnaw to the Hue-Phu Bai area in I
CTZ includedt 4 AN/TRC-!29'sp 8 AN/MRc-69's, 7 AN/MTC-L's, 4 SB-675's,
1 AN/TSCA--/50, 4 M,/W-9'•a, 14 AN/GRC-26's, 3. SB-6111's, 12 N/MRC-73's,
4 AN/GRC-46vs, 17 AN/iCG-6)'s: and 16 AN/NRC-54's. Approximately 250
additional channels of )omma.ucations have been established in Northern
I CTZ during this period.

Z. (UJ) Tw) teams were trained during February in 2d Signal Group to
operate and maintain AN/GRC-16.'3's. They were subsequently deployed to I
CTZ.

I. (U) Cutovers at the new tech controls at Octopus and Pieiku
continued during this quarter and should be completed by the end of the
next quarter.

4. (U) MAJ rhomas C. Nelson assumed the duties of Chief, Systems
Division on 1-1 February 68 upon the departure of 12C William C. Stephens
for CONUS. Majors Walter J. Spangler and Joseph J. Megna reported for
duty in Systems Division on 10 March and 19 March 68 respectively.

.. (U) In conjunction with MACV and ROKFV, arrangements were made
in February for the receivers and receiver antennas for the RORFV-ROKJCS
HF SSB System i.o be located at the Long Binh Receiver Site.
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6. (U) An AN/T30-.,4 satellite commuxiioationa terminal arrived in Thailand
on 27 March. Ful). operation is acheduled for early next quarter.

(3) (U) Commu;'iJcation, Syster. Engineering and Management Agency

(a) Int1egated Wideband C=omiunication 3~ctem__ $.j

1. 1hase 11 of IWCW was completed withi thie asceptance of tho follow-
ing Iinkat

Phu iLw -n &c Trang (17-40) 7 F&briiary 68

Vung Tau - Cn.ri Ranh Bay (l1-21t) 10 February 68

NXa Trang -. Vung Chu& M)untain (16-65) 15 February 66

Vuxig Tau - Long Binh (11-.75) 29 February 68

2. IWCS Systems test was conducted during February and March. All
data was collected prior to 15 March 68 and is still in evaluation.

S. Seven WS transportables were ordered by the government ,from PCE
ri 15 March 68.

(b) Automatic Secure Voice Communication (ALITOSEVOCOM•a

1. Tuo narrowband terminals were installed in the I CTZ to meet urgent
requiremeits during Tat. These were for the Provisional Corps Vietnam and
3rd Marine Div and were installed cn 29 January and 10 February 68 respec-
tively.

2a The Secure Voic% Access Console (SEVAC) was activated on 20 February
68. This provides the wideband subscribers di•rect access to the worldwide
secure voice systaw.

1. 1st Signal Brigade recommendation to secure 16 transportable NBST
was approved 1" DA on 6 March 68.

All Tidebaand TAiLK QUICK subscribers weri transferred to the AUTO-
3.S7JOM AN/PTc-31 on 5 April 1968.

-. All TALK QUICK ,arxrowband terminals in SEA have been modified to
be compatible wvith AUTOSEVOCOMt These modifications were completed on 15
March 68 in Thailand and .30 April 68 in Vi etnam.

(c) Automatic ji2tL l Network (ALTODIN)•

i. The AUTODIN is a full,, eiju"tronic communications systam d&signed
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to provide an extremely sophisticated, world-wide, high speed data communi-
cation system within DCS's 21 Automatic Switching Centers.

2. Covernment testing started on the I hu Lam Automatic Switching Center
(ASC) on 12 February 68. On 25 February 68, the switch was accepted by the
Government and then activated to live traffic on 25 March 68.

1. Government testing started on the Nha Trang ASC on 11 April 68 and
vas accepted on 25 April 68. The ASC is planned for live activation on 20
?iay 68,.

A. Revetments for the ASC'e were started on 27 March 68 and 2 April 68
1,t Nha Tranp and Pnu LIsm respectively.

5. During the period February thru April 68, nine mode I BF terminals
were tested by the let Signal Brigade AUTODIN Test Teme.

Kd) 2•i2A f Mobil 2 Digital Subscriber Termimal Fquipment (DTE)
and Mode V Vans:

1. ••ue to the tactical situation and the lack of fixed communication
center faciltties at certain locations, it was determined that it would be
advantageous to design the installation of some terminals in a vanized con-
figuration. In or:der to save the Government the cost of contractually pro-
viding the vanized termina1g, it was decided that the design and installation
of the vans would be accolpished by 1st Signal Brigade utilizing existing
and available IBM Model 1013 vans, which were to be deactivated.

2, Design and B(41 were submitted to higher headquarters in January 68.
Approval was received in February and BOM procurement was initiated. Al-
thcugh the BUM was not received, preliminary modifications to the first van
were started in late March, utilizing assets available in-country. As of
the end of April, the installation of this Mode V terminal continues.

(e) Army Area Communication Centers:

Pleiku ACC was completed on 25 February 68 and now provides 13 full
duplex circuits. During March the Da Nang ACC was completed providing
eight full duplex circuits. On 5 April 68, an interim installation was cm-
pleted at the Phu Bai ACC, providing 16 full duplex circuits.

(f) MACV Common User Communications Center:

On 10 February 68 the engineering and BOM was completed and submitted
for approval. Approval was obtained and during the months of March and
April, procurement of the B(M was in prog'ress. Delivery of the BOM is now
scheduled for early May with the installation scheduled to start immedia-
tely upon receipt of the BOM. CONFIDENTIAL
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(g) AN/FNL3a Aircraft Control Tower I rogra.m:

The Ist 3ignal Brij ame is r,'sponsible for supporting this program
through the installation of' antenna poles, mounting of antennas, installa-
,Jon of radio transmiss~ion lines, and the installation and termination of
all cables. Installation at three locations (Vurir Tau, Qui Nhon, and Lonp
PhAnh North) were completed prior to thin• rel ortinn/ period. The installa-

oion at Lonj Binh Heliport was cornleted on 1. February 68. In March, the
.nstallations at Cu Chi and Can Tho were corDp1 fýted. The installation at
Vinh Long was ccmpleted on 1! ýAfril 68, followed by An Khe City on 30
Apri 1968.

(h) Non-Tactical Telecommunications Requirements:

1. NTTR No. SCC-PVN-6300-86-68 (E) was submitted on 10 Feb 68 for a
a tape recall iniit •o re instalieu at tLe L)aigon Area CUM?,CJJ. A tape
recall unit is renuired to exI edite the handling of message traffic and
reduce the handlini time.

2. NTTR No. SCC-i VL-63000-25-69 was submitted on 3 March 68 for a
DCS tone keyin6 system to replace and upgrade the presently installed
single channel non-DCS tone keyers, which were installed on an interim
basis.

1. NT2R No. SCC-PVN-63•C00-02,-68 was submitted on 13 March 68 for
two contingency log pf-iodi.c antennas. Antennas will be utilized for eon-
tingency purposes at HF transmitter and receiver sites in RVN in the event
an operational antenna becomes disabled.

_. CSaIA received notification on 19 March 6P that five NTTR's for
additional equipment for area communications centers were approved by DA.

(i) Inside Plant:

1. The following DCO projects were completed during Ihis reporting
period:

Long Binh Expansion 2 February 68

Chu Lai DCO 24 February 63

Cu Chi DCO 23 March 68

2. Projects were initiated to provide automatic line routiners for
DCO on 18 February 6P.

S'ZTh6 installation of the Oattahin Anmumition Area DCO started on
25 xrch 1968. CONFIDENTIAL
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A. The 1-000 line expansion for Qui Nbon DCO waa cancelled on 5 April 68.

(J) Outside Plant:

1. The outs~ide plant engineering section hkas the responsibility of
anrineerirg Class IV •rultipair telephone cable projects throughout South
Vietnam. Durinp tho reporting period, Class IV multipair telephone cable
projects were in progress. Engineering was completed on ten projects
•ihich required the installation of 290,635 feet of multipair cable.

2. Flant--in-place records were completed for three base support com-
inunica.tion facilities. They were Qui Nhon, An Khe, and Di An.

2. A study of outside plant stock level requirements was completed.
The scope of the study was to deteniiine the quantities of telephone out-
side plant construction material stock levels to be maintained in BVN for
FY-68, 69, 70, and 71.

A. A field engineering study was conducted cn a new splice kit
which is used to close a cable splice or cable repair. Fifty kits were
used at Cu Chi to close cable damared by enemy action. Results were favo-
rable.

(k) Tandem 33witch Prgare.:

During this reportin8 period construction was in progress on eight
of nine tanderm switch buildings. Primary and secondary trunk requirements
were finaliz'7d and validated, No installation of tandem switch equipment
was started during this period.

(4) (Ui) Plans:

(a) CPLAN 9-68 (Employment of AN/TRC-97A) was published on 10
February 68. The ist Signal Brigade wai informed that eight AN/TRC.-97A
tactical tropo radio sets were to be received in the near future. This
is a now item of equipment in the Brigade inventory and the CULAN 9-68
establishes training and logistics procedures and designates the employ-
ment of the sets.

(b) The 596th Signal Company (Support) arrived ir Vietnam on 13
February 68. After receiving an initial in-country orientation at a
staging base in II CTZ it was assigned to the 459th Signal Battalion in
I CTZ. The unit is makine a significant contribution to tie communications-
electronics effort in I CTZ.

(c) ~H'C, 6.3d Sinal Battalion arrived in-counLry on 18 March 68 and
was assigned to the 21st ýSignal (1Croup, This battalion deployed to the PhuI
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Bai area to provide command and cnritrol of the 588th and 596th Signal Cnt-
panics and B Ccmpany, 37th SdAgnal Battallon, Arrival of this battalion
headqiarteers element permiLt.ed the redis•,rib, t.:-.on of unit.- within a struc--
tiare which providez; optimum control within the desired strength of not raore
"than l,(X0 men per battalion.

(d) Fixed station coin-unication fa'ailities have been installed through-
out the Republic of Vietnam and are pecrated and maintained by personnel
of TOZ units. This equipment. was not s•uthorized by any document except
the bill of materials for the Class IV project. Consequently, a require-
ment existed to document on TDA's all Class IV project equipment. Formal
action was initiated hy an LOI from HQ, 1st Signal Brigade cn 29 March 58.
This concept provides flexibility for movement of TOE units operating these
facilities without requirinp a complex processing of paperwork and modi-
ficat:Lon of TOE authorization documents. The action to document the Class
IV equipment on TDA's was completed arid forwarded to USASTRATCOM for appro-
val on 30 April 68.

(e) USARV has tasked the 1st Signal Brigade to provide direct and
general support mainteTnance for secure voice CCR, SEC equipment to be em-
ployed bky US Army units in the Republic of Vietnam,. In order to perform
this mission, added rersonnel and maintenance equiprment are required as
the present CO S[••, Logistics Support Center, Vietnam (CLSC-V) cannot
absorb the addedworkloado A request for 179 milfitary spaces was prepared
and forwarded to UlhJ4 on • April 68; 74 of the spaces were for general
support and 105 weie for 1i.rect support maintenance detachments. An
organizational concept plan and supportinf authorization documents were
prepared and forwarded to USASTTUCOM on 9 April. 680

(f) Manning plates which specify the personnel reouired. for opera-
tions and maintenance (C&M) of the Lntegrated Wideband Corr~mLication
System (DIfCS) in Vietnank and Thailand through the end of' FY 69 were
completed in February 1968. The plans outline the organization and per-
sonnel changes reqiiuirue in authorization docurrents to provide the capa-
bi, ty to operate and.i maintain the IWCz3 iL Ff 69 and the increases in
military perso-n,,el recuired in FY 70. The increases in personnel were
necessary due to the reduction in contrn-.ctor personnel to a minLmal force
providirn,! technoai assistance. Based on these plans, new MTDA's for the
TWCS operating unit,,s in Vietnian have been lcveloped. and were submittod to
USASTRATCOM on 10 April 68. New authorization documents are also being
prepared for units in Thatland. A request for additional spaces to raise
the in-coun,,ry military sp-ace ceiling was submitted to USARV on 20 April
68. The develop.•:int, a.n implementation of these plans has led to the
initiation '-f a 11,ý-'oject to sievs]op siilar manning plans for each of the
Brigyade s rissJo• a. eas. Th •s, marlc plans will. provide an invaluable

tool in The effec tive , rograirtr•-irg for ari.t utilization of authorized per-
sonnel asseto,
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(5) (C) Intelligence and Security

(a) (C) Actions During TET% During the TET offensive enany activity
reports teleph'Tic-ally -r3T to USARV G-2 by I&S were a major source of
information to that headquarters. The USARV 0-2 Indicated in a briefing
after the THT offensive that timely reports by elements of the lot Signal
Brigade provided the 0-2, in many cases, the initial report that a
particular area had been subjected to an enmny ground attack. As a result
of the valuable and timely information received from the ist Signal& Brigade
and X iBrigade., USALQ' 0-2 tasked major subordinate ccumands with the
responsibility of submitting a daily intelligence summary (DISUM). The
need for timely enemy activity raports cannot be overemphasizsed.

(b) (C) Thy•ica3 Security In ctionst The TET offensive gave a big
boost to the Br cJ-- curity For.am. Post TET Thysical Security
inspections have revealed that without exception units have improved
bunkers, trenches, cleared fields of fire, and constructed new defensive
positions; panitirs fram which many of then fought magnificently during
the TET offensive. Many units for the first time constructed fighting
positions down into the ground thereby increasing the protection.

(c) (U) Counterintelligence Inspectionss The Brigade Counterintelli-
gence program U eluded ssii-annuai inspection s doim to and including battal-
ion level. 1he scope of the inspections included classified document control
and accountability, parsonnel security, classified storage facilities, and
local security procedures, Due to a shortage in personnel, members of this
office ibo participatca in the Inspector General's annual inspection also
conducted same of the semiannual Counterintelligence Inspections at the same
time.

(d) (C) Processil, if WIj& Admia~ist'Ative Violation Reportsz With the
large number of classified documents being handled a t all echelons of the 1st
Signal Brigade, the possibility of security violations is a constant threat.
During the 3d Quarter of FY 68 twenty-three security violations were reported
to this office. Frequently, these violations were the result of -unfamiliarity
with correct security procedures or perhaps a casual attitude toward security
programs and document control. Ar•Dther result of the processed reports was
an indication of lack of knowledge concerning the preparation of Reports of
Investigation.

(e) (U) Regulation Publisheds SCCVR 380-20 (Military Security) 20
April 1968, was published to define procedures and provide guidL ice for
establishing auci controlling access to 1st Signal Brigade restricted
areas.
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(6) (U1) - ptroller

(a) Funds for FY 68. Funds for FY 68 continued to be very limited.
idotification was received from USASTRATCOM that only $19,000 additional

funds (for the civilian pay raise) would be provided as a result of Budget

Execution Review actions. After reexamination of requirements for the

halancm of FY 68, a requirement for $397,000 additional funds was presen-

ted to USASTRATCOM-PAC and to USASTRATCOM in mid March. Subsequently, two

develorments have apparently significantly altered these fund requirements.
First, it was learned the Military Airlift. Command passenger tariffs had
been reduced approxirately 15% effective 1 Dec 67. Since payments to MAC
account for more than 50% of the Brigade funds, this reduction significantly
diminished total fund requirements. Second, USASTRATCOF-FAC notified the
Brigade that after reviewing open obligation documents at the USARHAVq FAO,
an additional $630,000 total allotment was being provided to Brigade. This
amount appears to be in excess of that warranted because it apparently did
-lot consider a late March transmittal of $298,000 in obligating documents.
At the end of this reporting period, a detailed review was underway of all
B,'igadp requirements for funds as well as savings (i.e., expenditures less
Sthan obligated amount) that can be reapplied to meet the requirements. As
') part of this process, open obligatinar documents in USARHAW FAO are being
reviewed by the Brifade BudFet Officer.

(h) Reduction ir, O••et'5-as Travel. The reduction in overseas travel
directed by DA to~ether •.th the very limited funds available for travel
caused a severe reduction in the amount of travel performed by Brigade
personnel. The effect within this Brigale of the directed reductions in
overseas travel was unusually grcat because of the aggressive command actions
taken earlier to reduce travel to the minimumr essential for mission perfor-
-ance. Application of an additional 25% reduction by USASTRATCOM (which
,qctua1'y represented almost a 50% reduction in travel for the remainder of
the fiscal year because of the late date on which it was apTli:d) caused
travel to be cut well below that deemed appropriate to accomplish the Briga-
de mission.

(cn) On 6 March, the FY 69 Command Operatin; Budet (COB) was prepared
and submitted to MSASTRATCCM,. The COB stated roquirements for $5.134 million
of which $1.913 million were submitted as unfinanced because of the limited
funds contained in the guidance. The princilal reruirements in the $5.134
million included DCA Compensation and Benefits ($1,510 million); LN Com-
pensation and Benefits ($.703 million) and travel ($2,240 million). The
$5.134 million is divided into $3.378 mrillion for units in Vietnam and
$1.756 million for units in Tha]alnd.

(d) Tht• per•od 9 Ftb--b•ra"y i - hamd <several significant" personnel-
chanres. LTO David " Lawrence, Comr twraol s ier, t w edically evacuate d to
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CONUS. MAJ W. J. Nelson, Budget Officer, acted as Comptroller from 17
vebruary 68 to 7 March 68 when LTC Marcus C. Jordan arrived. SSG Marshall
L. Hburne arrived on 9 February 68 and was assigned as office NCOIC.

(e) On 15 March, a review of overseas contract management of the IWCS
program was completed under the monitorship of the Comptroller's officer
with participation for CSEMA and Plans Directorates. This review high-
lighbed certain organizational deficiencies, lack of adequate 31taffi'g,
and a number of other areas related to these deficiencies. Copies oP the
review have been furnished to USASTRATCOM, USASTRATCOM-PAC, and USAG..

(f) On 21 Marcti. change 3 to SCCVR 11-1, Review and Analysis, was
published arid effective with 4th Quarter FY 68. The major revision con-
tained in this change concerned reporting of incidents and military policu
reports.

(g) On 1 April 68, SCCVR 616-3, Authorization for Employment of
Daily Hire Local Nationals, was prepared and published. The regulation
gives information on the Assistance-In-Kind (AIK', program And the format
for requesting AIK funds.

(h) On 4 April 68, SCCVR 37-27), Accounting and Reporting for the
Cost of Military Personnel- was prepared and published. The regulation
gives the format for k mwct.hly report on personnel required by USASTRATCOM-
PAC.

(i) During the report) >i period, a number of unprogrammed require-
ments for non-DCS communications facilities were developed in USARV. Ln
19 April, informal agreement was received from USARV Comptroller nersonnel
that certain of the3e requirements would be met with USARV O&M funds. These
requirements included contracting for the Iong Binh manhole and duct system,
secondary trunking and autoniatic routiners for a number of DCOs. a -u]tiple
address message processor for USA1RV COMMCEN, and tape recall units fc' USARV
and Saigon Area COMMCEN, The total funds involved are estimated at $1.3
milliol.

(J) Audits A total of 11 Vietnamese labor funds, .5 sunCrry funds,
1 open mess, and 6 donor deposit funds werie audited ouring -this perloo.
Cot~tinuing deficiencies in financial operation of open messes and sundry
fun( , considered to stern in part, from ]•ck of adequarte command supervi-
sioui, resulted in tne publication of a c'•maM letter to Group Conmanders
calling attention to their responsibilities.

(7) (U) Inspector Gen-ral

(a) The lst Signal B riride inspector Gerierql conducted seven ins-
r)eýtions during this reportinrig period:
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-1. The Ist Sip Bfde Inspector General and seven team members inspected
the a4th Sit, Dn during the Ilerod 12-16 February 68.

2. Tibe Ist Sirg Bde Inspector Ger.mra] and eij-ht team members inspected
the USAS'ITRATCOM Longy Lines Bn, North during: the period 19-23 February 68.

I. The 1st Sip Bde Inspector General and eight team members inspected
the USASTRATCOO Long Lines Bn, South diirinr the period 4-8 March 68.

A. The 1st SiF Bde inspector Ceneral and seven team memoers inspec-
ted the 41st Stp Bn during the period 11-15 March 6s.,

. The 1st Sig Lde Inspector Ceneral and eight team members inspected
the 36th Sip Bn during the period 8-12 April 68.

6, The ist Sip Bde Inspector General ,Ynd eit-ht team members inspected
the 73d Sig Bn durini the period 22-26 April 58.

[. The Ist Sip Bde Inspector Ceneral and eight team members inspected
the Da Nang Signal Battalion (Proe) du xg the period 28-30 April 68.

(b) SCCVC 0-3, Inspections and Irv-stigations - RiFhts of Civilian
EMp'oyees to Present Complaints was published on '7 February to inplemenu
USASTRATCOM Civ 20-3.

(c) Action on foixty-one complaints and forty-one reouestc for assis-
tanci was ccnpleted by the Insrector General, Ist Signal Brigade (USASTRAT-
CO4) during tho subject period.

(8) (U) Office of the Judge Advocate:

(a) Loss and Theft of Vehicles. A continuing problem within the
Brigade has been theft and loss through nerlect of vehicles throughout
the war zone. Typically, such losses occurred by reason of those respon-
sible failing to lock and secuie the vehicles when unattended. Not infre-
quentlr liability could not be attached, and the losses in terms of approxi-
mately $2800 per vehicle, was written off Pgainst the government. Having
carefully reviewed all reports of survey concernned with such losses, the
Brigade Judi-e Advocate's office becawie aware r the -ra-uity of the problem,
and undertook a program]t to educate all parties of the policies governing
vehicle securit3

(b) Administrative Errors in £lilbar_ Justice Recorcs. During the
reportin' period ind previously, it had been noted that chere w•re increa-
sinp administrative error's in charge sheets, recorCis of courts-martial,
and allied papers thereto. DurrinF the reportinp period, letters pointing
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out errors and means of correction were forwarded to the units involved.
Also these errors would be noted in the Brigade Newsletter and comments
nmadt how to preclude such errors in the future. However, these errord
increaseo and there were five records of trials submitted from one batta-
lion alone containing numerous administrative errors iii each record.

(9) (U) Adjutant General:

The overall R&R utilization rate during the past 3 months was 87.9%
(FebruAry 80.8%, March 86.4%, and April 96.6%). The utilization rate for
the month of April wa,% the highest that the Brigade has ever attained.

(10) (U) Engineer:

(a) Troop construction directives were issued for the followinr:

a. On 8 February for the Dong Tam DCO.

b. On 20 Febiuary for the Crypto Facility at Nha Trang.

c. On 29 February for the Pleiku AUTOSEVOCOM.

d. On 17 March for the Tandem Switch at Qui Nhon.

(b) Contract construction began on the following:

a. Can Tho Tandem Switch on 25 March 68.

b. Long Binh AUTOS3TJOCOM on 8 April.

(c) On 11 February, construction began on the Brigade Tactical Ope-
rations Center. Design and construction responsibility was assuned by
the Engineer Section.

(d) On 5 March, the Brigade Headquarters and all subordinate units
on post completed a real property inventory as renuired by Long Binh Post
in response to a visit by the USARV Ad Hoc "or~nittee. In addition a number
of the Ad Hoc Committee personally visiteoc wanits and discussed project
needs.

(e) On 9 March, USARV lifted the suspense on construction of the Fhu
Tai OCO.

(f) On 12 April, troop conatruction started on the Pleiku DCO.

ax
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2. (C) Section 2, Lssone lmaxmedt CommandoLts OooervaLions, LEvaluationg,
andi R•flcolhtfldflt~ions

a. (U) Personnel

(1) R & R Ut.lzation Rate

(a) OBSE24VATIONS. The three least, utriliized It & R. sites for the pw ;t
three months wero Kuala Lumptar, Sign-•aporn, a,•d Mani1la. The utilizati. on
rates for tlhe pa:s;t three months we-re 56%, 74% and 63% respvctiv.,1y,.

(b) EVALUATION., The Brigade should contin•e to realize a hiigh
utilization rate, WaW..er weather o.. kh heretofore less popular sites
has helped boost thr. r popilarity. The increasing number of applications
for R & R to these ariras will have a very favorable impact on one of the
primary goals of the Brigade R & A progrwmi, namely, .10O% utilization of all
available quotas.

(c) REC0Pc1ENDATIONS. Coxraanders shc 21d continue to emphasize the
R & R program and encourage personnel to take advantage of it. While the
utilization rate is important, increases in efficiency and morale are
more important dividmids that will, in the long rui, be realized.

(2) rea RsouB Coverage

-(a) OBERVATION. Long trips were being made by chaplains in order to
adequately cover uniz.- organic to their command.

(b) EVALUATION. it would be much more practical',and efficient
if a chaplain gave the neces~sary support for'religiouw activities and the
Character Guidance Program to personnel of a particular unit in his
area when it is separated from the parent iui.t by a long distance.

(c) RECOM•DATTON. That group chaplains coordinate with chaplains in
other geographical areas so that their pexsonnel mighT partake of their
religious activities and thus pntr.lude the chaplain from travelling excessl :e
and unnecessary distances so thmt he might better cov,•entrate on hbe religious
activities and programs within his vicinity.

(3) atfing of nteýli ýnce and SeuriZ Offie

(a) OBSFVATION, This office is responsible for carivng ou, intelligerce
and security functions for a division size unit with a grdup size staff.

(b) EVAILUATION, Required inspection, liaison, and staff visits, together
with difficulties in trarsportation and the vast geographical area of respon-
sibility, necessitate frau.ent and. prolonged absences of Physiýý&l Security

22

CONFIDENTIAL



CONFIDENTIAL
¶~CCVQP-O1U T My 19 65

3UBJE.TM o,0Dorat.ional Rpore t of headquarters, lt ilgnaLl Brigade (LLWASTRATCOM)
f'or Period Ending 30 April 1968, IW-S C'OR-65 (RI.) (U)

ond n.t..UJirnce Officers. This, in turn, unduly restvictu the movement of
th.o Ohief, I&S, w is tioed up with reqi1rementv of the headquarters such
a• brti•fings, staff meetings, reports, eto. Cne man inspections arc not as
oivr.hanaive as they nhorld be, Lack of deptii and volume of office admin-
istration precludes crcsu-tr&-ýning of officer and walisted personnel.

(c) R3OMMINDATION. As a isiniai, the M&S Officer should be provided
vith a depty and a non-commrieeioned officer Lc specialize in field intel-
.Ligence fimet ions.

b. (C) Operations

(1) (C) k }Le k action Re _4reuent tc Restore Dgmaged or lmstro•yd
Cemmunications Factlities Beoi nstalled Under Contraot.

(a) OBSEI•ITTON. Many major communication facilities in SEA are being
butilt by private companieL under government contract. Enemy forces can
and have damaged or destroyed communication facilities to the extent of
placing them out of service.

(b) EVALUATION. Under normal conditions, the quickest method to handle
juch a si'uation is to have the Government conduct an extensive engineeriig
evaluation and prepare a complete statement of work and cost estimate. This
must be forwvxded to the Secondary Adn-inistrativo Contracting Cfficer (SACO)
'who can issue a contract modification if the cost is under $25,000 and if
funds are available. If either or both condltions are nut met, the request
to issue the modification to get the contractor to proceed must be sent to
the contracting officer in CONUS for action. This red tape and delay in
restoral of communication facilities cannot be tolerated in a combat
vituation.

(W) RFC0MMENTION, That a contingency fund be established and held
in Viesna= in an account that could be used on any communication facility
being built. The UACO should be given sufficient authority to commit this
money On an amirgency basis using only a gnaralized work statement which
can be ate: refined as the situation penmits.

(2) (C) Movement ofL Crows DuT.rn? Periods of Increased &i Activity

(a) 0BS•RVMTION. Daiing the racent TET cffansive it wa eaztremely
difficult to move fllLht o-ews and maintenanze personnel to the flight line
due to existing and expected enemy activity. This hindered the responsi eness
of the aliation sections in fulfilling emergency requirement, .
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(b) EVALUATION. During periods of increased enemy activity, or •ihen
such activity is expected, redeployment of aircraft and crews to alternate
bases should receive early ccnasideration.

(c) RECOlMENDATION. That intelligence which indicates a significant
security threat to an airfield. be brought to the attention of all aviation
offioers immediately.

(3) (C) Dam&&e to-Brigade Aircraft

(a) OBMERVATION. During the TET offensive, 2 UH-ID's recoived damage
from enemy fire ihile on missions as well as a U-21 while parked at the
airfield. Nro additional fixed wing aircraft received in-flight damage
from enorV fire ahortly before the offensive.

(b) EVALUATION. Reg~rdlese of the type of mission flown on Brigade
aircraft, combat losses and damage due to enemy activity should be expected.

(c) RECOMMENDATION. That careful consideration of the limited number
of aircraft and crews available precede the scheduling of missions to an
area of intenso enemy activity, and that ground time in such areas be
minimized.

(4) (U) Reduction of Common User Trunk Outa2 s

(a) OBSERVATION. The majority of the common user trunks are assigned
low restoration priorities (3 and 4). Approximately 85% of the total
communicaticne channels available in RVN are sole user. The majority of
the sole user circuits are assigned restoration priorities higher than
common user facilities. Because high priority circuits require rapid
restoration in cases of outages, common user channels are frequently
preempted to provide a needed path. Technical control facilities are
often so involved in the maintenance of high priority circuits that com-
mon user truziks of low priority are neglected and all too often forgotten.

(b) EVALUATION. Provision of common user facilities is both oractical
and economical. Common user facilities provide •Wdftce which is available
to all authorized common users and are efficient because of normally high
usage, Lack of aixffidcent common user facilities is frequently used to
justify sole user facilities which are expensive and normally inefficient
because of low usage rates, Special attention must be given to common user
trunk -'atus including preemptions to ensure that rý.storations are made
within reasonable time frames. Efforts must be directed toward long term
preoxnpts to match requirements with facilities as soon as channels become
available.
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(o) RECOMMenDATION. That circuit validating authorities review the
current ai1leootio procedures and policies with a view toward the reduction
of sele user facilities and provision of more efficient comozn user
facilitieso Further reoemend that circuit control facilities place
increased emphasis an the restoration of common user trunks. Appropriate
authority should review in detail en a daily basis all prewaptions to insure
that all possible actions have been taken to restore preempted lover priowtty
circuits.

(•) (U) Maintenance of the Dial Telephone Exchange (DZE

(a) OBSERVATION. Improved maintenance of DITE's is essential to reliable
and responsive service. Cut-over of tandem switch centers for direct dis-
tance dialing will require peak performace of every element of the SEA ATS.

(b) EVALUATION. DTE's are operated by TOE units and skills required
for proper supertilon and maintenance are not always available. There-
fore, technical evaluations made by qualified technicians are essential.
In addition, a TDA authorization for skills required for adequate operation
and maintenance is essential.

(C) RECOMMNDATION. That the present DTE Technical Evaluation Program
continue untilmaintenence of all Army DTEs ais up to desired standards.
FArther, that action to obtain a TDA authorization for the proper skills
required to operate and maintain DTE's be accelerated.

(6) (U) Construction of Tactical Operations Center

(a) OBMRVATION* Daring the TET offensive period (Jan-Feb 68) the lack
of a secure Brigade Operations Center hampered effective command and control
of the far-flung Brigade units and communications during the fast-changing
tactical situation.

(b) EVALUATION. In order to provide maximum command and operational
control of the lot Signal Brigade during combat and other critical situations,
a Tactical Operations Center Bunker has been constructed in the vicinity
of the new lst Signal Brigade building at Long Binh Post. Located under-
ground, and reenforced against hostile fire, it will provide a secure,
convenient location equipped with all necessary communications and material
for the Commanding General and his command group to direct operations during
critical situations.

(c) RECO*MDATION. None.

(7) (U) Susceptibility of Aerial Cable to Shrapnel Damag.
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(a) OBSERVATION. Considerable damage was incurred by aerial cable dur-
ing the recent TET offensive. Although few direct hits were observed, many
shrapnel holes wers prevalent inaIl types of sheaths 1.hroughout Vietnam.
Considerable damage was caused not only by enemy mortars and rockets but
also by friendly forces from aircraft and from the ground. Cables buried to
virtually any depth below ground level received very little damage.

(b) EVALUATION. Buried cables are much less susceptible to damage from
shrapnel and small arms fire than aerial cables and therefore, buried is
the prefered method of construction in a combat zone.

(c) RECOMMENDATION. That maximum use be made of buried cable instal-
lation.

(L) (U) Location and Repir of Damaged Aerial Cable

(a) OBSERVATION. Location And repair of aerial cable damaged by shrap-
nel and small arms fire is very difficult and time consuming. Often, obvious
hits are located rapidly and repaired by splicing around damaged areas or by
replacing entire spans and thereafter more damage in the same area is dis-
covered. The result is considerable lost time in going back to the same
area for subsequent repair. This can be avoided by riding aerial cable for
several spans in each direction from a known hit looking for pin holes and
very small breaks which usually accompany major shrapnel hits. If this is
not done small sheat% bre~ks can go unnoticed until the first heavj rains
occur.

(b) EVALUATTON. Many pin holes and small sheath breaks usually
accompany major shrapnel hits on aerial outside plant and in repairing
such damage the cable for several spans on either side of the major hit
should be examined closely by riding the cable.

(c) RECOMMENDATION. That all units engaged in cable splicing and re-
pair examine cable closely for these minute breaks which may cause water
leakage.

(9) (C) Review of Reports of Investigation (ROX)

(a) OBSERVATION. There is a lack of proper training, orientation,
and emphasis in correct security procedures and ROI reporting procedures
throughout the Brigade.
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(b) EVALUATION. Lack of familiarizatien with USARV Regmlation 380-5
(Safeguarding Defense Information), lack of constant emphasis on the
importance of classiftIod defense information, and repeated overclassifica-
tion of relatively insignificant defmise information have all heightened
the posebil-ity of secin-ity violations occurring within the Brigade. Also,
lack of knowledge of CGR 380-4 (Reports of Investigation) resulted in many
wasted man-hours on unnecessary paperwork and many unnecessary pieces of
correspondence traveling up and down the chain of command.

(c) RECOM4ENDATION, That an active security awareness and indoc-
trination program be instituted at all levles; that an educational pro-
gram for correct ROl action be instituted at all levels.

(10) (U) anergency Communications

(a) OBSERVATION. During the recent TET offensive communications
between Headquarters, 1st Signal Brigade and Regional Communications Group
were non-existent for unacceptable lengths of time,

(b) EVALUATION. During the attacks on Saigon during the TET offensive,
the communication cables providing common user telephone service to the OCG
headquarters were severely damaged. Hostile activity in the area of Head-
quarters Regional Communications Group prevented cable repair teams from
makinri immediate repairs. At times there was only one operational telephone
in the entire Headquarters of Regional Comnunications Group.

(C) R3COX DTiON, T'he lst Signal Brigade Emergancy Back-up HF
SSB Radio Net, for which equipment is currently being procured, should
be exercised at frequent but irregular intervals.

(3-) (U) Cutover of Tech Control Facilities

(a) OBSERVATION. During the cutover of major tech control facilities,
MSQ-73 or fixed plant, system cutovers are often delayed for considerable
periods o2 time,, while tech comtrollers work on the restoration or alt-
route of active circuits.

(b) EVALUATION. The installation of a tech control is a major under-
taking even under ideal conditions. Most cutovers are complicated by the
fact that the systens being cutover to the new facility are in service.
Extreme care and attention is required on the part of all concerned with
the cutover to prevent circuit outage. During the period of cutover,
tech control functions are split between the old and new control, both of
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which have active circuits. This split operation further compounds the
ooutover problem by causing a shortage of operating persomnel. 'Tese
factore have caused considerable delays in tech control cutovers.

(c) RECO10YtNDATIONS. Drring the tech control cutover period, the
s~ation should be augmented with an experienced cutover supervisor and
additional controllers whose sole purpose is cutover.

(12) (U) Exercise of Radio Nets Duriig Slack Perfaods

(a) OBSRVATION. Performance of radio nets operated to provide for
backup or contingency type command and control cammu:)ncations tend to
deteriorate in performnanci during long periods of little or no use,

(b) EVALUATION. Operators of radio stations become lax and careless
during long periods of little or no traffic on thier nets. In order to
maintain high efficiency and a senre of emergerncy during these slack
periods, additional sources of traefic should be sought to provide for
exercise of the net. Additionally., command emphasis and concern in
these operations during these slack periods must continue to be exhibited
at all levels of command.

(c) RECOMMENDATION. That additional sources of traffic be sought
to exercise radio nets during prolonged periods of little or no opera-
tional traffic. Further, that cemmiamd emphasis and concern continue to
be exhibited during these slack periods.

0, (U) Training

(1) Teletype Circuit Restoration Training.

(a) OBSERVATION. COIJS school trained personnel receive an excellent
electronics equipment foundatton, but require supplemental training to
efficiently operate, maintain, and trouble shoot C-E equipment and circuits
in Southeast Asia.

(b) EVALUATION. A six day course of insti-action on teletype circuit
restoration procedures was initiated during the quarter. It was discovered
that many circuit controllers were unfamiliar with system trouble shooting
procedurere and the use of test instruments in identifying and isolating
faults in DC circuits. Temperature, dust, humidity, and equipment inter-
facing problems required that all personnel receive supplemental training
on operating procedures and conditions in Southeast Asia.
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(a) RECOWIENDATION. Teletype circuit restoration tras:In~g requirement
is necessary.

(2) NowEquiijpinnt Training Toons

(a) OBSRRVATON. N4w aquipuent training teams are a necessity.

(b) EVALUATION, .

1. '1%@ TSEC/KY-28/38 COMSEC equipment vias introduced into the theater
during the quarter. Siace these were new items of equipment, few of the as-
signed crypto repk •nme had had training in their operation or maintenance.
Training was conducted primarily on-site by the NET Team at a great number
of locations for the TSEC/KY-28, and at the Southeast Asia Signal School,
Saigon for the TSEC/KY-38.

2. Dtring the month of March, a New Equipment Team (NET) arrived
in-country to begin instruction of the Emergency Action Console (Fh).
Maintenance training was conducted at each of the MACV and USARV EAC's.
An operator training package to be conducted by supervisory personnel
at the visited units was provided by the NET Team.

(c) RECOMm1ENDATION. New Equipment Training Teams must train all
operator and maintenance personnel who will be associated with new equip-
ment. The concept of tra.ning only a small nucleus, with which the Brigade

is supposed to perpetuate a continuous training program, places an un-
necessary burden on the Brigade. Rosources and facilities are not available
in Vietnam to conduct instruction on a large scale because of operational
c~umitments. Complete training o." personnel should provide sufficient 0 & M
personnel until the equipmant is included in MOS producing courses and
replacement personnel arrive already trained. Although complete training
of personnel may not always be possiblej it would significantly reduce
in-comitry training requirements.

(3) ARVN Instructor at SEA SignaJl School

(a) OBSEOIVATiON, The student-inmntructor relationship and the
quality af LRVN graduates frt the SEA Signal School. has been enhanced
by the incorporation of qualified ARVN instructors. Such projects will
also develop the aims of the Buddy System prograu.
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(b) EVALUATION. Action was taken during the reporting period to
have an ARVN NCO assigned to the SEA Signal School to perform instructor
duties. It was noted that ARVN personnel often encountered difficulties
in comprehending the complete scope of training due to i1aguage barriers
and unfamiliarity with technical terms. Coordination through the Buddy
System Program resulted in a pilot program incorporating 3n ARVN NCO as an
instructor, interpreter, and consultant for ARVN studen. personnel atten-
ding the SEA Signal School. This assignment has resulted in an increase
in ARNM student oersonnel successfully completing courses of instruction
and thus aided substantially in alleviating a portion of instructor-stu-
dent difficulties incorporated within language barriers.

(c) RmCOMnivNDATION. There is need a for a permanent ARVN instructor
at SEA Signal School.

(4) Chaplains' Quarterly Tratning Conferences

(a) OBSERVATION. The chaplains in the 1st Sirnal Brigade may con-
tinue their effectiveness through these conferences and workshops.

(b) EVALUATION. Through the exchange of suggestions and ideas the
mission of the Signal chaplain will be strengthened.

(c' RECOM•NDATION. That corinranders continue to encourage their
unit chaplain to improve their work through professional training con-
ferences.

d. (U) Intelligence - None

e. (0) Logistics

(1) Combat Essential Airlift Shipments.

(a) OBSERVATION. The current system doer not provide adequate
notice to the shipper of the availability and departure. tine of air-
craft for combat essential equipments.

(b) EVALUATION. Current precedures require that all cargo booked
for combat essential airlift be at the appropriate airfield at the time
booking is accomplished. In the case of unescorted noni-critical material
this technique does not present, any unduý. problems. However, when the
cargo involves passengers or critical material that must be secured at
all times, considerable difficulties have been encountered. The problem
centers around the fact that the present system provides no advance notice
as to the expected tune and date of aircraft availability. As a result of
this lack of infor.1vation, this Br'igaae has had numerous instances of p. r-
sonnel and equipment being stranded at airfield: throughout RVN for txten-
ded periods while awaiting airlift. The inconvenience to the personnel
involved and the waste of manpower are consjiiered to be unwarranted.
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(c) REC(I4MENDATION. That arrangements be made to provide x3 much
advanced notice as possible on the availability of aircraft for combat
essential shipments and that this information be provided direct to the
person designated as the contact for the cargo.

(2) Preventive Law Program

(a) OBSEVATION. The most common reason for loss or theft of vehicles
was observed to be the failure to lock and secure vehicles when unattended.

(b) EVALUATION. In an effort to stem recurring losses, the Brigade
Judge Advocate's office took the following action: (1) notified all unit
commanders of USARV Reg. No. 58-4 and 1st Signal Brigade Reg. No. 55--
reouirinj that unless a vehicle is attended, it must be "immobilized by
locking the steering wheel or transmission shift lever with a padlock,
or chain and padlock," and requested that all personnel be so advised; (2)
published similar information in a monthly legal newsletter, disseminated
down through command channels at every level of the brigade, and (3) publi-
shed an editorial comment in the Brigade Newspaper, in the form of a warning
to all personnel to lock their vehicl. or suffer the unhappy consequences.
As a result it is believed that bucause of this, incidence of losses tapered
off substantially.

(c) RECO(MMDATICN. Such results have convinced the Judge Advocate's
officer of the advisibillty of utilizing every possible media of communica-
tion available to educate the parties concerned in the matter of vehicle
security and financial liability for vehicles lost through negligence, and
have incorporated utilization of similar methods to alleviate future
problems of this magnitude in the preventive law area.

f. (U) Organization

(1) Processing New Units Activated In Vietnam

(a) OBSEVATION. The current DA system of processing- and authori-
zing the requirements for new units activated in Vietnam is too slow. It
is often hhe case that communication facilities and the personnel required
to operate and maintain these facilities are in-country before authoriza-
tion documents and implementing general orders organiz:ng these units are
published.

(b) EVALUATION. When a comnmunication facility has been installed
and Is operational, the personnel, equipment, and supplies required to
keep the facility operational must be on hand. This results in the assi-
gnment of excess personnel and involves irreFular procedures in accoun-
ting for property and requisitioning the supplies required to maintain
the facility. The proponent, USASTRATCOM, cannot issue general orders

activating the unit. until the authorization documents are approved by DA.
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()R1XC4?4ENDAI'10N. That. an a e.eltratmd system of processing un't.
authorization documen~ts for untait orpanized in 'VIetrsm be. designed arnd
implemented In order that 0 A I, proponient maNw issue gerv~ral orders act~va-
ting the unit.

g.(z;) Other

(1) ic gnqf Cpst,4 of' Travel

(a) O13SF!RVATI.ON. Travel cha~reeab .e 4o Priega-de funds includes emer.-
gency leave, special leave, TDY for various purpo.ses, and DAC PCS travel
costs. The 3tatus of Allotments Rc-port' received from USARHAW FAO separa-
tes only traval. (OCC 21u) by budget program.4

(b) EVALUATIO.N. Rtporting only at this l-evel. precludes positive
ma~naggement c ont rol fromn being ef f etive wit hin any part Icular category of
.rave. For example, the recently imp-osed dol'lar limitation on overseas
travel exempts emergency leave, special leave, and PGS. How*:ver, it is
impossible to deter-mine whether the limitation on TDY travei is being
adhered to because of the lack of reported information. Further, variouts
budgetary submislsions required travel Lo be categorized. The validity of
the dollar estimates used cannot b-2 verified, however, with the information
curi'entl~y providid.

(c) REC/;'-lLWDATJQOJ. Status of Allotment and other financial reports
should include daita to trý. l~owast leirel required '0y management either for
intarna control or for external reporting. In the case of travel, because
of its special interest, obligations should be categorized as a minimum by
emer'gency leave, special leave, DAC FCS, TDY for training, TDY to attend

conferences, and mission TDY travel, Each of these categorias should be

reported by activity identi-fication code. This subject is being discussedBwith USARRAW PAO and USASTRATCOM-PAC by the Brigade Budg~et Officer during
his cur'rent TDY trip in Hawaii.

(2) Reporting of Obligation AdJustments.

(a) OBSERVATION. Under normal conditions outside SEA, the FAO
maintaining official financial records is located close to the activities
it services. Because of proisent conditions the FAG maintaining Brigade
funds is iocatedi in Hawaii and is a subordinate activity of USARHAW,
This phyoical separation precludes normal coordination and maintenance of
a cloFe worldng relationship.

(b) EVALTUTATION. One of the areas wf~ere the serviced activities
gain most benefit from liaison with the FAO is in promptly learning of
obligat4-on adjustments which result principally.3 from, payment against
obligate!d documents where the amount paid is normally less than the obli-
gated amount. Af, payments are made, the funds freed car, be reapplied to
r.ieet. other requir ements.
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(c) RECC MDATIO11. Under prc.smrt SS•A ccdtoe the qrv~xing FA0
should routinely provide detaiie-.d informati~on to oyib.lte tI.Ae inform~&i commPit-
merit records maintained by the~ unl~t to be rnconciled( with thim offic-ial
record" maintained by FAOý ').n thi, mAnnm.r, axty lCCb-ia~ ftunds avai-
lablo C4Pan bm rapidly 'rtprograivMed. This su:bJe-e',t I~s boeing di.o with
USARRA'W' FAd) and USAz3TYATCcIH-PAC by tkia 1Dripade. ,Aidjet Officer, during his
current TD)'Y trip in Hawai~i.

(a) OBS1flVATIMN Administrative errors in military Juviý.ice recorkds
-ontinued to increase 6uiu-ing the raportiný, perý_od desrit~e at tempts to
provide -uidianCetrovI- oubject letters and the Legal w&etr

(b) EVALUATrION. The If&ct that. errors in tkhese records of trial
'were continuinp demonstrated the fact thwt the planned military justlet
repCdatian would have to be nc,ýmultrat*d as c;oon a~s vossible., This wdas

dore, and it was 1published as 2'11R 21. A decrease. in erý'ors 'gasg noted soon eifter its publieat~ion and ,;nould increave to the point where
errors in a reco~rd of trial will be the exce-ption.

(c) RMOMM4DATION. In addition ;o th pro uLdgation of the regu-~
lation,~ increased empohasis is necded and will L-3 given to addlitional
training for legal clerks in the units involved.

(A) 0BSMRATION. Subordinate units continue to submit routine
construction project requests on an "urgen~t" basis for immediate design

and construction.

ad(b) EVALUJATIcoN. A unit's construction prograra slhould be established
adsubmitted well in advance of the start of the Piscal year. The, USARV

system requiroa three to four months for approval arid funding of construc-
tion, anoather three months for special. design, if required, and a shocrte
addi~tional period Lo secure materials and mobilize a work force on the
project site. Th7us a rý-quest must be truly urgFent to shorten this lead
time significantly,, Repetitive ui'genL requests indicate poor planning
and reduce the possibility of rapid response to those projects which
could not be planrneu in advance &nd which are truly uirgent.

(c) RECOý"DATION,. ThPU' subordinrate units develop and submit
their con~struction propramus -,All in advance of each fiscal year.

(5) 1lftasons Learned from TET ConceraningPhyia 3urtyfDlts

(aiOBSMRVTION. Phybical Security Inspections -have revealed that
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In many cases revetnmnts around bi-!IFs are not high fýno,,.4h to O,.iect
individuals Sleeping therein from shrapneI.

(b) EVALUATION. Inspections at the sarene Al'ry •Iot.a chmet .tLtacks
have verified the fact that a double laye.r of' sandbags or 55 gallon druLns
filled with sand will generally halt shrapnel from M iss. miss if the
sandbag/barrels are four feet high, the billlets wil] be p:zotected to
that height. However, shrapnel will travel. thru e walls, and out the
roof where the sandbags leave off.

(c) RECOMMENDATION. The revetments around billets shoull be
of sufficient height to protect an. individual oleeping on his <id•..
I' individuals are double bunkfd, the same cuon (onocerni g, suffi.½(n;t
height must apply.

(6) Lesson Learned from TPf Conceroio •-,he Use of Pzrimesier
Guard Towers.

(a) OBSERIATION. PriArily from T.J but also from Pk.sica].
Security Inspections, it was learrned that he end reeult of personnel.
attemptillg to engage the encmý, :1'rom. p-erime&.er guard towers is usually
disasterous.

(b) EVAUIATiON. Not orly are guard owers extremely vulnerable
to enemy ?ie, out maxim•n, use of firepoe ý is not realized. Pluni-rig
fire from a !zAchine g•in Io,-ated in a guard Lower is reiatively ineffective
as compared to accurate grazirng fire de2.ivered ,'kt ground .pvel-

(c) FC34)MMENDATIO'N, All commanders must rea..i.z;d that peri-Ceter
guard towers will be used exclusively at.• a raeans to provi]de early warn'.ng
of enemy' movement or attack. After the guards detect the enren- near the.
perimeter, they should J edia~tely withdrau fro-om the tower aind enter figh-
ting bunkers or trenches located nearby. A concealed means of egress from.
the tower rmst be orovided for the guards in order to give them v., undetec-
ted exit from the tower. Also, guard t~co•ers should n.ot be painted wli-te

CONFI [NY AL



37 CON FIDENTIALt

SCCVOP4JCR il may 1968
SUBJECT: Operationsi Report of' Headqua•tera, Tst Signal F: igaci (USASTTIATCOM)

4,

3 Inci 61. fl. VAN bAhMINZ
as Brigadier Genexal, USA

Commandintg

IESTRIUBUTIOrh
3-Aadistant C(ief of Staff for Force Development, Department of the Anmy,

Washington, D.C. 20310
2-Comuander in Chin)f, United States Army Pacific, ATTN: CGPP-4/V,

APO 96558
3-Cot.mrading Oreneral, United States Army Vietnam, ATTN: AVHGC-DST,

APO 96375
1-Cmmanding GenersQ., US. Army Strategic Comwnknications OCaaand, Fort

Huachuca2 Ariaona 8561J3
1-Cotmacding General, U.S. Army Strategic Communications CommanAd - Pacific,

APO 96557

CONFIDENTIAL



CONFIDENTIAL

AVHC•-DST (14 May 68) lot Ind (C) CPT Arnold/dls/LBN 440-5
SUDJiCT: Operational Report of Headquarters, let Signal Brigade

(USASTRATCOM) for Period Ending 30 April 1968, RCS CSFOR-65

H&KDQUAR'TERS, US ARMY VIETNAM, APO San Francisco 96375 1 2 JUN 1968

TO: Commander in Chief, UniteA States Army, Pacific, ATTN: GPOP-DT,
VAPO 96558

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 30 April 1968 from Headquarters,
1st Signal Brigade (USASTPATCOM) as submitted.

2. (C) Comments follow:

a. Reference item concerning quick reaction requirement to restore
damaged or destroyed communications facilities being installed under
contract, page 23, paragraph 2b (i): Concur. Rapid restoration of major
communications facilities is necessary under combat conditions in RVN.
Delays in restoration create critical command control problems.

b. Reference item concerning ARVN instructor at SEA Signal School,
page 29, paragraph 2c (3): Concur. The present arrangement of obtaining
a full-time ARVN instructor through the buddy system program has proven
Yrost satisfactory. Expansion of this program to include ARVN instructors
for each course which provides training to ARVN students is now under
consideration.

FOR THE COY1ANDAM:

C. S. NAKATSUKASA
Captain. A(,(,
Assistant Adjutaiit General

Cy furn:
HQ Ist Sig Bde

,36
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GPOP-DT (14 Mey 68) 2d Ind (U)
SUBJECT: Operational Report of HQ, lot Sig Bde (USASTRATCOM) for

Period Ending 30 April 1968, RCS CSFOR-65 (Ri)

HQ, US Army, Pacific, APO San Francisco 96558 • JUL 136B

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
went and concurs in the report as indorsed.

FOR THE COMANDER IN CHIEF:

c.t. SHORTT
CPT, AGC
Asa1 AG

37
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