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ECTION 1: Significant Organizatlﬂn or lnit Acvivities,

AD3 933886

1, l“ission of the 10th Combat Aviation Rattalion: To provide
aviation support as directed ty €O, 17th Cembat Aviation Groum, to 1S
Forces, Republic of Vietnam Armed Forces (RMIAT) and Free World lilitary
Assistance Forces (FAAF) in develeping and mamta:mlng an effective

i sopvertional and counter - insurgency capability., To exercise command
] and control over assi, ned and at‘oached units as directed ty CO, 17th
Combat Aviation Grouvp, (UNI, 17th Combat Aviation Group, dated 3 June
198¢).

!
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Led
-l 2, Organizatior: The 10th Combat Aviation fattalion consists of

the follow:ng wnits as of 31 July 1966,

_ _ G a., Heafquarters and Feadquarters Company
[ 'y )
R W 256t Signal Detachrent
279th Signal Detaciment
—_——
RN 296th Signal Detachment
- :
g S- 236th Counter-tortar Fadar Detachment
[
5 o o Netachment, Company A, 50lth lfilitary Police Rattalion
g é § b, LBth Assault Yelicopter Company (UH-1) (4)
© g & 390th Trarsportation Detachment, (CIF*)
~ & A
Z ,‘: 3 206th ledical Detacrment
aane
é ,:,-;} c. 117t» Assavlt Helicopter Company (TH-1) (&)
§ ~ WU0th Transportation Detachment (CHFM
e 01 RD {L03 &5 O) Group L
GO \-’\-q _Downgraded at 3 year intervals
. Declassified after 12 1ears
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130th “edical Detachment

d, 129th Assavlt Heliconier Company (TIF-1) (A)
39)ith Transnortation Detachment (C¥F™)
1'33rd  edjcal Detachment

e, 135tk Aviation Conany (CV-2)
256th Transportation Detachment (ARC)

f£. 163rd Recoiraissance Airrlane Commany {0-1)

g, 281lst issault Helicopter Company (1II-1) (A)
Li&3rd Transvortation Detachmest (C¥FL)D
199th Signal Detachment

3. Command Relationship:

a, LIC B. L, Harrison, Infantry, assumed cowtand of the
10th Combat Aviatior lattalion o 12 Tly 1966, from LTC Albert J,
Fern Jr,, Infartry, Tre change of comiand cerenony was attended by
Major Geueral Stanley R. Larson, CG, I Fiel? Forces Viebtnam, Prigadier
General George P, Seneff, CG, lst Aviation Pri:acde and Colonel John W,
Iarr, C0, 17tk Ccrbat Aviotion Group. LTC Fern was awarced the Legion
of Merit at the cereiiony,

b, Changes cf Com and with subordinate units during this period
were:

(1) = 16 July, liajor Lavere W, Findrup, Armor, replaced
I'ajor Robeit D, Stearns, artillery, as C° of 12°th Assault Helicopter
Commany-,

(2) o0on 27 July 1966, iajor William P. Criffin, Infantry,
replaced L™C Everdus H. Fackett, Tnfantry, as C7, 2tlst Assault
Helicopter Company,

i, Organizational Changes:

a. 163rd beconnaissance Airplane Comnany (0-1): ©n { June
1966, the nain body of this unit arrived at Dong Ba Thin, RVH from
Fort LHood, Texas, This unit was assigned to the 10th Combat Aviation
Battalion wpon arrival,

b, 2{1lst Assault Felicopter Company (UH-1) (A): On 8 June
1066, the main todr of this unit arraved at ha Trang, KV, from Fort
Be: ning, Georgia, This wnit was assigned¢ to the 1Nth Combat Aviation
Pattazlzon upon arr:val, ™he 2ulst Assault Helicopter Company (1'H-1)
(A) absorbed the personnel. and equivmert of the 2nd platoon, 171lst
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Assault Telicopter Company (UH-1) (A), As a result of tris absorvtion
the 2('1st Ass:nlt Pelicopter Comman: ('H-1) (4) was ceclared overation-
al upon arrival, Thio unit js wwier operati.nal cuntaol of Sth Special
Forcus Grenp with headquarters at tha Trang, EV.I,

5. Organization and "nit Activity:

a, Combat/Combat Support Onerations:

(1) General: During this reporting period the 10th Combat
Aviation Battalion was committed to svpvort elements of L ™ield Forces
Vietnam in six mejor corbat operations(SWSPATagraphs 2 through My A
minimum of two airmobilc companies plus cortrol elements of the battalion
headquarters yere comwitted to four of these operations. The remaindex
of the battalidn§ rese.rces were used to reinforce the oeralions as
needed and providc svpport to Headquarters,i Field Forces Vietnam, Sth

Spemrial Poreen Group, @ Covps acd Aimy Vietnam Troops (ARV.),

(2) OPERATICH &NST™ 6 (25 April - 17 “ay 1966).
(a) The mission of the 10th Combat Aviation Eatialion
was to:

1. Yrovide GS te lst rigade, 10lst iirborne Dive
Ision and 4Sth Infontr Regiment (ARV.),

2, Fe prepared to mass avialion support as
directed by CC, T Fiecld Forces Vietnanm,

(b) Aviation GS was provided br the 1Nth Combat Aviatien
Pabtalion with Lhe hith and 117th Assault Helicomter Companies.,

(¢) Area of operatirn was in vieinity of Nhon Co, RVN,

(8) Statistical higblipghts:

1. Airaobile assaults: 13
2, Treeos lifted: 7651
3. Cargo lifted: (tons) 156
b, Sorties: 3803
S. Hours flewn: 1915

(e) Cemments:

1., Despite the adverse menscen weather conditions,
extensive airmobile overataons can be conducted with careful planning and
tiwing, Plans must be flexible, however, to meet contingencies created
by adverse weather,
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2, The concept of employing the same assault
helicopter compary with 2 particular infantry battalion is mutually
advantageous and enhances effectiveness of aviation support,

3. The effectiveness of armed helicopters is
substantially redvced in heavy jungle terrain because of t'e inabilitr
to detect tarcits and dcliver accurate eunporting fires through the
junglc canopy.

k. Resvpply and nedical evacvation nroblems en-~
countered in jungle vorrain can be overcome by the comstructicn of hasty
heliports by greund voits,

5. Viet Cong uritsin the area display a reluc-
tance to fire on kelicopters, This could e attributable to fear of detect-
jon.

6, The 10th Combat Aviation Babttalion ceontinues to
be handicanped by the lack of portable ravigational beacons vhich are re-
required to assist operations during adverse veather and &t night,

7. Closer coordinaticn is required between in-
fantrr battalion S-L's and S-3's to insure that resupply operations do
not conflict with tactical plans,

8, Door gunners and circra’t crew chiefs are not
habitually requared stoard zireraft., During extractions from small LZts
in the jungle theyr remained behind to allow greater troop lift capacity
per aircraft,

(3) OPLRATION PAVL REVERE

(a) The mission of the 17th Covsbat Aviation Battaliecn
vas to provide one assavlt helwcopter company to reinforce 52nd Combat
Aviation Tattelion during period 31 I'ay - 1 June 1966 and 20 July until
the present tire,

(b) The suppert provided was the 117+h Assault Felicopter
Company during 31 ™ar - 1 June 19¢6 and the 129th Assault “elicopter Company
during period 2L July until the presert time,

(¢) Arez of operaticns was in vicinity of Pleiku, RVY,

(@) Statistical highlights:

1, hirmobile cssaults: N
2. Troops lifted: 1507
3. Cargo lifted: (tons) 22
L, Sorties: 1800

AN E DT ) 9L
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g, Hours flowm: 625

(¢) This omeration is still in nrogress. The aviation
support is controlled oy the 52nd Corbat Aviation Dattalion. The 129th
Assault Yeliconter Company is reirforcing the 52nd,

(L) OPERATIOL HAMHCTID (1-20 June 1906)

(a) The mission of the 1Nth Combat Aviation Battalior

Py

was wo:

1, Provide gener2l suoport to the 2hith Svecial
Tactical Zone w.th nriority to toe lst Brrgade, 10Mlst Airtorne Division,

2. Be prcpared to mass Aviation sunport as di-
rected by CG, £ Field Forces Victnom,

(b) 10th Combat Aviation Battalion utalized the L{th,
1L7th and 129th assavlt “elicopter Companies to vrovide the recuired
aviation sunuort,

(¢) Area of operaticn was in vicinlty of Nak To, RV,

(¢) Statistical highlights:

1. Aimnobrle assaulis: 26
2. Troops 1lifted: 9780
3. Carge lifted: (tons) 152
g. Sorties i 5970
5. Fours flewn: 1928

(e) Comments:

1. ™here was a tragic incideat during Oreration
Pawbhorne 3n which armed heliconters from another organization accident-
Lr fired on “riendlr treeps while malidng a strike which resulted in
numerous friendly cosvalties, An imediate investigation of this incicent
was made by the 17th Combat Aviation Pattalion in order to prevent any
similiar incicents in the future, As a result of this investigaticn the
following policies were established for the employment of armed helicopters
in the vicinity of friendly troeps:

a, All gunships will nonitor and the strikes
will be directed cn the company net Tor which the strike is being made, If
the strilke is being directed by a battalion commander, then the gunships
will operate on the hatielion command fregquency.

b, The gunshzps will not fire until positive
crurnmications are established with the ground commander concerned and

O TEID z;‘-"‘SA/T JA L
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the lncation of friendly troops is Fefinitely knowm,

¢, 4rmed heliconters are an effective and
accurate weapon, irnediately responsive to the needs of the commancer,
In order for unit com-anders to be aware of the fire support aveilatle to
then, the 10th Combat Aviation Battalion periodically conducts orientations
on the armed helicovrter weajons systems and flies the comanders on dei~
onstration fir:ng runs,

2. Vhen cwerating in nountainous, jungle-ccvered
terrain such as is prevalent in tihe Dak To area, usable landing zones are
alrost nonexistent. ‘tinder these conditicns, it is verw inwortent thet
unit coanders conbtinvallyr assess the torrain for sites suitable for
clearing and vse as an ULZ. Vien a2 uwmat 15 goxig to be in a locatann for
a period of time, an LZ should be selected awd cleared so that helicopters
can land for necical evacration, resvnmmly, extraction and reinforcing., As
soen as an LZ hes been selected and cleared, it sheuld be checked by a
Pilet for adecuate main roter and tail rotor cleararce and for obstacles
on the evproach and ceparbure naths., If a lardirg must be rade in tre L7
at nifht or under acdv-ice weather conditions, it is very advantagcous to
have a crew available thet has been in the LZ and is familiar with it.

(5) CPERA™IC:, APACKE (10 June - 16 July 66)
(2) The mission of the 10th Combat aviatior Pattalion
was to provide five VH-1D's and five 'd-1B's in support cf the 1lst

Birgade, 19lst Airberne Division,

(b) This support was provided b the 120th Assavlt
Felicopter Comnany,

{c) Area of operaticn was in vicinity Dek To, LV,

(d) Statistical highlights:

1, Airmobile assaults: 8
2. Troops lifted: 519
3. Cargo lifted: (%tons) 2.2
E. Sorties: L9
5. Hours jlown: 166

(6) CPLRATICN FRAVREGARD (22 June - 16 July 66)

(2) Tre mission of tre 1Cth Combat Aviatiecr Eatbalion
was to:

1, Prov:de GS to t-e 2hth Special Tactical Zone
wath priority to tie lst Fatigade, L0lst Airlorne Divisiom,
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2. Be prepered to mass aviaticn support as in-
dicated by CG, T Ficld Force Vietnam,

(b) 10th Combat Aviation 2atbalion utilized the Loth,
117th and 129k Assavlt Feliceater Companies to wrovide required aviation
support,

(c) Area of oncration v:s in vicinity of Mok To, RV,
his operation was a continuaticon of Opcraticen Fautherne,
P

(a) Statistical hig-lights:

1, Airnotile assaults: 38
2. Troops. lifted: 8310
3. Cargo lifted: (tons) 162,9
i, Sorties: 7519
5. ‘burs flown: 2050

(e) o significont contact was ever nade idth the enemy.
However, aviation susport requirenents contirved at a high level,

(7) COCRADION JOT PAL JC.ES (2l July 66 until present time)

This operation will not be covered sincc the operation has just started
and no significant enciyy cortact has becn made,

(6) Operaticns of the 135th Aviation Comvzny (CV-2B)

(2) Muring this rcperting peried the 135th Aviation
Compzny has Leen under the overztionzl contrel of the G-l, I Field
Forces Victnam,

(b) During this revorting perird the 135th Aviation
Compeny previded avistion support ty transnorting Ll ,010 troops and
2850,9 tons of cargo while flrirg 5381 sorties in L072.6 hours,

(9) Coerations of the 183rd Reccanaissance Airplane Com»any,

(a) The 183rd Reconnaissance Airplane Compeny (0-1)
is authorized 32 aircrait and had received a total of 29 ~f these by 31
July 19G€, There was consideratle delay in receiving 6 of the O-1's
because 211 of the ajrcraft were shinped into Saigon in error instead of
Vung Teu, This caused the misplacement of parts of the empennage on 6
ai reraft and the wing of another, Further, the aircraft arriving at the
wrong location placed a. undue workload on the maintenance wnit located
in Seigon, necessitating the aircralts owning unit to pexrform 90% of the
reassenbly,

(b) On 13 June almost half of the aviators assigned to
CEPTIE ERTIAL
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the company were dispatched to = cver locatacus threoughovt IT Corp tactical
zone te train with the 219%h Recomnaissa:cc Airplanc Company (0-1),
One weck later, other aviators in the cemmarm replaced the initial trainees,
This methed continued wntil all avietcrs had received in-countrs training
and were qualified to accomplish the visuel recovmaissance (VR) program,

(¢) The company was aseiined the mission to yerform
the VR precram in the seuthern half of T Corps T2 and on 16 July 1966
becane opcrationcl less the b irteen 0-1 aircraft short ab that time,
The company,as of 3L Jalyr, phrsacally has 2L airera:ft lecated with Vietranese
wits throwny heut thcir area of responsibility and are assigned missions
Torough advisors, The rermaivirg cight aireraflt are in general support
of US/PRAT ¢ reughout the zone.

(1n) Cperations of t-e 201lst Assoult Welicopter Crrpany,

(2) The versonnel of the 2(llst Assault Felicopter
Company arrived .n crunbry on O June 1766, The persomnel and equipment of
2nd Platoon, 17lst Assault elicopter Company was transfered to the 2Elst
Assault Helicopter Cemmaery, As a result of this transfer the company was
declarcd operationnl woen arrival in ceuntry,

(b) The 2ilst Assault Yelicoptcr Comneny (VH-1) (4)
is under operaticnal control of Sth Sweciil Forces Group,

{c) The aircraft arc located throughont the area of I,
IT, 2nd IIT Corps in Swall detachments.,

(11) Cembat/Support Sumary :
(a) T;pical missions have included: Reconnaissance,
conmand 2nd control, medical evacuation, troop: Lifts (airmobale conbnt

assaults) and clese fire support utilizing T'H-1R gunships,

(b) A stetistical summary of aviation support provided
Ly this bathalion during bthe wericd follows:

1. Airmobrle assavlts: 95
2, “roops lifted: 113,081
3. Caxgo lifted: (tons) 5,122,2
k. Sertres: . 56,176
5. Fours flown: 21,02

b, Annual Gereral Inspection: The 10th Combat Aviation Datbtalion
rceeived its first Am w:l Geuneral Tuspection on 11-1F July 1966 oy LTC
William I, Galt, USARV Tnspector General and his 11 man team., A copy
of the results of thc .rspecticn, dated 23 dnly 1946 was forwarded to CG,
USARV ond all irtermediate headguardirs, Significant problem areas were

CONFIDENTIA L
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as shown on tabs D-F to the above inspection.

¢, The 10th Comvat Aviation Bottalion iriti-ted its first
Cormand Information Bulletin en L June 1964, This publication was well
received by tronps, smrll unit leaders, an? corranders like, It is
nublished weckly 2ud contains all the current activaities of # ¢ units
ané members of the batt:lion. It has created more interest among the
trcops than any otrer single activity,

d, DBase Camn Activities:

(1) During t-is querter, the battalion was not only involved
in the corbat activities cutlined obove, but alse was faced with the major
task of developing its base of omeraticn at Dong P2 Thin and updating the
tase development plans of the complex,

(2) 7eteiled nlarning end construction is in vrogress at *
the Dorg Ba Thin Militarr Complex to provide facilities for te follow-
irg unite,

(2) 4 Combat Aviation Battal. on composed of three
Assault lclicopter Comncnies (WI-1) (A), one Assault Suppert Helicopter
Company (CH-LT), one Aviation Compeny (Airnobile) (Fixed Wing), and one
Reconmnaissance Aviation Company (0-1),

(b) One Engincer Iattalion (Crnstruction) reinforced
with one Light Equipment Company and onc Dump Truck Company,

(¢) One Engincer Greoup Headquarters and Headquarters
Compaly (Constructien),

(¢) One Transportation Aircraft .laintenance Company
(Mrect Support).

(¢) One Transportation Aircraft !laintenance Company
(General Support ).

(£f) Cne Transvortaticn Company (4ircraft Mehot Supply)
(g) One Security Company,

(3) Initial planning phase has begun to provide facilities
for the following odditional units:

(a) One Infantre Brigade (Separate)
(b) One Artillery Battalion (105)
(c) One Engireer Battalion (Combat)

(d) One Air Cavalry Squadron

CONFIPDENTIAL
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(e) Two Aviation Crm-aries (4rbulance) (Light)

(£) US Air Force Tean (WAC)

(g) Onc Engineer Company (Combat)

(h) One Fngineer Company (Weter Supply)

(i) One Hospital (Unknown size - 25 Acres Reserved)

(j) Two VS Army Strategic Communications Comuand Sites,
(x) <Rumerous detachments for suppert,

(k) Bstimeted treop strength for the complex is 3550 by
Septenber 1966, and 0500 by December 1967, As Tnstallation Coordinator
for Dong B2 Thin; thc Corr:anding Officer, 10th Combat Aviation Battaliecn
has base cdevelopment resporsibility for this complex and is responsitle for
coordination of the construction effort,

(5) The supporting constructicn unit is the 20th Engincer
Battalion (Cemkat), a subordinate wait of the L5th Engincer Group (Corstruct-
ion). The major portion of the engirecer cffort has been required to provi‘e
san® and fill over t“c entire arca, Because of the high wvater table and
low swarpy land, threc to six feet ~f £ill is regquired to provide 2 suit-
able base for verbdicel conetrvction or hard-stand, Sand £ill is used be-.
cause of its availability, Dasic standard four (L) construction is being
provided for terint vnits with some commion use facilitics such as dispen~
sary, chapel and nost exchauge,

() Tre 17%h Combat Aviahion Fatialion wnits are building
all of the trrop housing and facilities other than those licsted above
turengh a "Self Meint orogram, Framed terts for billets and offices
have been bvild by 2ll uwnits, Ergincer supvort has begun to replace
vnit orderly rcom and supply tents with trepicalized wood frame buildirgs.,

(7) Recause of the constant enemy threat to 2viation compleres,
the 10t: Combnrt Aviotiorn Battalion has exerted a major effort in estaklish-
ment of lecal securit: of tl.e complex, An integrated defense plan has been
¢stablished te ancornerate the canebilities of all aited States, Korean
and Victnamese fcrces in the arew, Supporting fire plan and centingency
plans are completed and conbtirwal ivprovement of defenses has been em~
phasized, Frequent rehearsale have Leen conducted at varicus hours ef the
day and night te insure adequacy; of plans and training., Plans are cont.n-
wall imoreved and undated based ¢n experience goined fren practice exercises,
A request far extensive defoliaticn of jungle vegatation near this complex
has been submitted to improve perimeter sccuraty, provide better fields of

3

fire and to den: conccoluent of vossible athacking eneir forces.
(8) 1In 211 activities of the 10th Corbab Aviation Dattalion

in the Dong Ea Thin area, relations with Korean and Vietnamese Military
Forces and il th Victnomese Civil auvtherities have beern excellart, Close

CapMNFIC AT/
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coordination is effected on both civil and militery matters and the high-
est degree of corperaticn and best nossible rclations exist.

(9) As of 11 July 1966, three major problem areas exist in
the complex:

(2) There is no central electricel power supply avail-
able for operation of ness ball refrigeration, per:meter lighting, end
support of the units in the area, TCLE generators are inadeqrate te supply
this requirement and are neceded to support overationel missions, A command
letter requesting generators for perimeter lighting has been disapproved.
4L power station for this cowplex has beern planred and indications are that
it will be operational by 1 Janvary 1967,

(b) 4 critical water shortage exists during the dry
season, The present source has become critically low on several occasions,
howcver an unusvally wet scason has prevented a sericus problem to date,
Problems have been predicted by engineer water surveys and can be exvected
in the next two morths. Water wells ore planned for the Dong Ba Thin
Complex, however they will be exploratory in nature. A date for drill~
ing to start is wncertain, Ne pumoing equivment has been requested because
the requirements are unknown until a successful well is found,

(¢) The requirements for three to six fect of fill to
raise the general clevation of the comolex sufficicntly above the water
table to avoid flooding has slowed the overall constructiom program 2t
Dong Ba Thin, Estimated comnmletion dates have continued to slip, in-
creasing the opcration=l dates of som: uvnits, particually aireraft wmainten-
ance and swoply tipe wnits which have requirerents for 'rerk and storage
areas, :ore engincer suppert to haul fill or a dredge for hydraulic fill
is urgently needed to restorc constructicn schedule to 2 realistic one
which is mere in linec with tre prnposed arrival cates of new units from
CONTIE,

e, Personnel: The following is a list of authorized and assign-
ed strength of tre 1Oth Combat &viation Battalion as of 2400 hours 31

PO

UpIT AUTACRIZED ASSIGVED
OFF Vg EM OFF WO EM
HHC, 10th Cmbt Avn Bn 21 2 8% 33 L iadel
230th FA Det (Radar) 0 1 o] 0 0 8
256th Sig Det 1 0 9 L 0 5
279th Sig Net 1 0 9 1 t 8
296th Sig Det 1 0 9 0 0 8
L6th Avn Co RN TEE TN 1 26 3 170
286th Hed Det 1 0 8 1 0 g
390th Trans Dot 1 1 70 1 1 Sh
117th Avn Co 1 1 22 26 152
130t tled Det 1 0 8 1 Q 6
1L9th Trans Dot 1 1 70 g 1 69

~n .- C e !{J ST A
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UNITS AVTHORIZED ASSIGHED

N OFF W0 B OFF W0 ~— BN
" 129¢1 Avn Co i LI I 23 77 162
39hth Trans Yet 1 1 70 1 1 69
13313 1led Det 1 0 8 0 0 8
135th Avn Co 11 20 W9 31 7 149
268th Trans Det 1 1 55 1 1 L6

183rd Avn Co 32 1 95 3L g 100

ssIncludes security perscnncl authorizes VOG™, USARV
£, Adrcraft Maintenancc:
(1) The following statistics reflect the maintenance and

aircraft aveilability by each unit experienced during the period of
this repcrt,

UNIT TPE A/C g AVAT LaLD EDP B0 =P8 FLOWE
Léth Aslt Go U5-1B 90,0% 1,8% 8.2% 1524
DH-1D 88,2% 2,8% 9.0% 3511
117tk 4slt Co 1H-1B 85.3% 3,0% 11,7% 1037
U5 -1D 85.3% Lh%  10.3% 3133
129th Aslt Co NH-1B-1 63,19 L. L% 10,3% 120k
UE-1D 80,39 L.6%  10.3% 3436
281st Aslt Co VH~1B-1 63,1%: 23,0% 13,94 8Lo
114.1D 80, 3% 5.1%  13.6% 1958
135th Avn Co CV-2B8 81.2% 16,84 3088
183rd Recon Cc  0-1E 13, 3% 56,74 1011

Bn Avg RA UEH-1B/D 84 availability

Total RAT flying hours 1%,6L3
Total flying hours 21,6h2

# The 201st Assault lelicopter Company has all new ShO rotor systems on B
nodel aircraft, Spare parts were not availeble for repairs resulbing in
low A/C availability,

#t The 163rd Reconnaissance Airplane Company has recently arrived
in country., The aircraft arrived during July and vere being asscmbled
and not mission ready., At the present time 91% of assigned 4/C are mission
ready,

(2) During this past quarter the 390th and 1LOth Hointencnee
Detachments (3rd cehelon) assigned to the hith and 117th Airmobile Companies
have displaeced to the forvard arez to provide on-the-spot maintencnce in
- Y ’ ;’ hY ::- ——
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* support of the combat operation, The 1L0th Detachment departed home station
. on 1l June 2nd became operatienal in the forward lccation on 21 June 1966,

The movement by surface transportation required a total of 7 days of non-
procuctive time by this unit, The 390th Detachment departed home station
on 21 June 1966 aud beeame operatirnal in the forward arca on 25 June 1966,
This unit exverienced L days of non-productive %iue,

(3) On 15 July 1966 notification was reccived to move the
maintenance detachments from Kontum to Tuy Hoa, This move was made under
the same conditions as the previcus move, The supported airmobile companies
actually departed the Dak To area on 15 July 1966; however, the maintenance
detachments did not leave Konbum until 25 July 1966, and arrived at Tuy
Hoa on 30 July 1968, lUnits were fullr operational in sunport »f airmobile
companies on 31 July 1966. This move provided ten devs of ineffective
maintenance and five days of comolete nen-productive time. During the veriod
1 June 1966 through 31 July 1966, the following work was accornlished by
the two maintenance detachnents:

(a) Seven (7) periodic inspections,
(b) Three (3) hot end inspections.
(¢) Pive hundred (570) hours sheet metal repairs,

(1) In spite of this lost timc the aircra?t availability was
meintained aebove 80% mission rexdy,

(5) During this period numercus main rotor blaces, tail rotor
blades and engines have been replaced. The normal life expectanvy of
engines is eleven hundred (110)) hours. The average time obtained from
engincs during this period was 360 hours, Normal life of main rotor blades
on UH-1B!s is 1C00 hours and the VH-1D!'s is 2500 hours, the usage life
cbtained from those blades replaced was 3hlt hours. WVormal lifo expectancy
of tail rotor blades is 1100 hours; the usage life obtained was 311 hours,
Primary failure cauvse.was erosiecn due to sand and dust in operating arc2,

g, Tlight Safety:

(1) Period 1 May - 31 July 1966,

RN F/ TOTAL
Incident 9 0 9
Major Accidents 2 0 2
Combat Loss 1 (total) 1 (¥od Damage) 2
Forced Landings S 0 5
Prec Landings 3 3 )

S FIDEANT )
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: (2) Cumulative 2cc:dent rate per 100,000 hours flying time
(c'mbined FM and RAT aircraft: 23.k).

h, Summery:

(1) The 10th: Cembat Avzation Bettalicn continued to suppord
the lst Brigade, 10lst Airberne Divisicn primerily withat least twe ard
occassionaily three assault helicopter companics (4) throughout the re-
porting period. Gecgraphical locations ranged from the ccentral highlands
of Thon Co, Chec Reo and Dak To to the coastal plains of Tuy Hea, At Dak
To, the base camp supporting distance was almost 200 nautical miles back
to Dong Ba Thin. This necessitated movenent of mainterance support detach~
menbs forward to within 25 ncutical miles of the arca of operations. The
Battalion has remained throvghovt the reporting neroid immediatecly re-
sponsive : to the ground forces army aviation needs, lieny excrcises of short
durat? . were verformed in support of other FWIAF ard ARVY troops Auring
the pt:»od, The hatitual atbtackment of 2 to 5 Ci-h7 helicovters on &ir-
movile operations has definitely en“anced the responsiveness needed by the
ground cowianders,

(2) The Battelion has cont:nucd its sccondary mission of
constructing a permenent basc of overations through the "self help" program.
Considerable progress was made during the reporbting perieds in both troop
housing and facilities. Ar adaquate nost office, nrst exchange and disnens-
ary uas esta2blished,

SECTTION 2: Commanders Observations and Recormendaticns,

Part I: Observations (Lessons Learned):
1., Personuel. ilone
2. Qperations: .,

Arred Helicopter Support

ITHi: Closc suppurt with armed helicopters,
DISCUSST0:  Reference Section 1, paragraph Sa(h)(e) 1. ZLocating the for-

ward e¢lements of the fricndly units has often presented protlems., In the
referenced situaticon, the area was jungle terrain. Aviator!s must be constantly
informed of thc tactical situation and locatien of friendly trocps and be
familier with the terrain, Aviators must know frequencies and call signs of

all _he friendly units to which he must be respensive, The big problem area

is not concerned so much with corbat assavlt operations, During combet

assavlt operations, the gun platcon leader s eble to kcep up with the

pregress of the leading elements of the friendly trcops as they move oub

of the landirg zene, Problem areas are usually cncruntered when a greund

unit mokes enem contoct and have an dimme diate requirement for gunship

suppert, Vnel the adreraft arrives, it takes a fow moments to delermine
friendly trocps location &nd the location of the enemy, Gunship pilets

being eager to give requested support have,on cccasion, onened fire withovt
having full knowledge of 211 information required.

CONFID ENTIAL
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QBSERVATION: It is esscptial for armed helic~pter crews to havc radio contact

with the ground commander and moke positive locatien of the fricndly troops
before firing,

Armed Helicopters

ITEM: Reduced effectiveness of armed helicopters in hexvy jungle terrain,

DISCLSEION: Armed helicopters have found it diflicult to detect and locate
targets 'and deliver effective fire in heavy jungle terrain, It is more
difficult for the friendl; treo-s to Jdcntlfv their forverd elements, Radic
reception is curtailed as & result of 2 heavy overhead canopy of foliage.

It beerwes difficult for an aviator to n"v1gatc (plot himself on a map) when
check points are scattercd,

OBSTRVATI(:i: The effectivencss of armed helicopters is substant:ally re-
duced in heavy jungle terrain because of the inability to detect targots
and. deliver accurate supporting fires thru the junglc canovny.

Deor Gunners
ITE: TUsc of deoor gunners,

DISCLSSICI": Deor gunners in this unit fecl that they arc as impextant a
crev member as the crew chief cr pilct on heliconters. As a rcsult they
have taken nositive interest in helping the crew chief, in. maintarning the
arament system aboard the aircrait, and an performing as gunrers, In .
addition, gunrers feel left out and their pride hurt when they are required
to be left off ¥ ¢ crew list for any fli nt, By leaving thc gunner b-hind,
the heliconter has a 200 pound greater lift canability,

OBSTRVATION: On some covbat assaults, the gunner on the inside of a flight
formation has becn left behind to permit grcater troop and/or cargo lifting
capabilit+, This inside gunner would hove his firing capability curtailed

at low 2ltitudes and when in the landing zrne as a result of being on the

inside of the formation. There are times when it is advantagecus to delete
the gunner from the crew when the situation permits,

Aviation Support

IIEM: Habitual association (aviation support).

DISCIISSION: The more a supporting aviaticn unit knows cbout its supported
unit, the betier its cepability of providing the best possible support,

This battzlion has frequently been required to support the lst Brigade,

10lst Airborne Divisicn with three assault helicooter companies, When this
is the casc, nermally one assault helic: pter company will provide suvpord

to a particular infantry battalion, lMany requirements have caused exceéptions
to exist, but this prineiple is used vhen nractical.

CESERVATTOI': The conceot of empleying the sane assault heliconter company
with a parficular infantry battalion is mutually advantageous and  enhonces

T oNFFrY E/UT;/)L
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effechbiveness of aviation suprort,
ITEM: Velicapter landing zones,

DISCUSCION: When operating in mountainous, jungle covered terrain such as
is prevalent in the Dak Te area, usable landing zones are almost nen-
existent, Under these cenditirns, it is very important that unit commanders
continually assess the terrein for situs suitable for clearing and use as
an LZ, As sqon as an L2 has becen sclected and cleared, it should be check-
ed by an aviator for adequate main roter a:d tail rotor clearance and for
obstaclcs on the appreoach and departure paths,

O3SERVATION: Vhen a unit is going to be in 2 lccation for & peried of time
(one day or more), an LZ should be selected and cleared so that helicopters
can land for medical cvacuation, resupply, oxtraction or reinforcing, If
a l.nding rust be made in the LZ at night or under ~dverse weather condit-
irns, it 1s very advantageous te have a crew available thet has been in the
LZ and is feamiliar with it,

3., Training avd Organization:

Jight Training

ITEM: HMight training requirements.

DISCHSSION: Requirements will continue to increase for night aviation
support for ground units. On the job training while performing thesec right wmis-
sicns is not sufficient to keep 2ll aviators proficic:t in night operations,

OBSFPVATYOU: Continuel night unit training must be sccemnlished in eorder

tc szfely conduct company and battalion size night airmebile assaulte,

This treining should be conduct: ¢ using a minimum of 4 helicopters practicing
formation flight, pick-up and landing zone procedvres,

L, Intelligerce:
Map Stocks
ITEM: Reduction of unit map stocks.

DISCHSSTON: ALl aviation companics arrive in Victnam with an excessive
basic load cf maps, Most of these maps (possibly as much as 75%) are

never used, since they cover areas in which the unit will never operate.
ilnits tend to order and reorder excessive 2meunts te replenish and exceed
original basic load. Ap example is a wnit returning t»~ an area in which

it hes previously operated, =nd reorderirg complete coverage in excessive
amounts. With the passage of time, the map supply continues to increase
vhile at thc same timc many meps or hatd become obsolete und are superseded
by newer editions,

OBSERVATION: Censidcration shruld be given to discontinuance of the issuvance
of maps te units prior to departure froa CO'HE, Upits would then draw only
those maps (minimum coverepe) required for achmal operatiops. i'ap depot

LN FILVLENT )L
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service is r2pid cnouvgh to permit fulfillment of most requirements in 2L
hours, :ew units could also draw on the excessive mep stock of cther
cempanies in the samc battalien, or from other battalinns or gr-ups,

5. Logistics: ¥
6, Others: None

Part I7: Recommcndations:
1, Perscnnel: Honc

2. Opcrations:

2, Thut wherever possible, the sane 2viation wnits habitually
support the same ground units; i.e,, on assault helicoptcr compeny (4),
habitually supnerts the same infantry battalion when the sitvaticn and
circumstances poermitb,

b. Thet periodic orientation £flights in the armed helicopters
be given to grourd uvnit commorders and platoeis leaders in order for them
to fully vnderstnd th¢ fire pouer potertial ond the limitations of thi
aireraft,

c. Wben the ground wnit (Rattalion size) is in 2 static situation
and cortact is light, corsideration should be given tc placing 2 vwbility
belicopter under the ground cormander's control for the day. This will
cnable him to loc2lly perform resupply, cormend liaisen, medic:l evacuation,
and small treep movements,

d. OCargo type helicopters (CF-L7) should hab: tually be attached
to t.c airmcbile urit commonder (Battalion size) for movemcnt of artillcry
and large amaunilicon resupply (105 rornds) in conjunction with airmobile
assaults,

3. Tr-ooning and Orgardization: That all Army Avirbors continue to
be trained in the techniques and procedurcs of calling for and adjustirg
artiller; fire, This, in effcct, greatly incrcascs the number of forward
obscrvers koeping the infentry brigade's area of operation under surveill-
ance, rendy to bring artillery fire in on the cnemy.

L. TIntelligence: ione.

5. Logistics: That consideraticn be given to issuirg fly-awayd
wiintenaree trol and prrts holders to ossault helicopter companics, such
as thesc fabricated for the lst Cav Div (Airmobile) in order to sustain
the meirterence capability of A wnit fer 15-30 drys wher the supporting
distance prceludes the nireraft frem roturping to home base each day,
These should he air trapsportable by C-123 or CV-2 type aircraft,

6. Others: Thet an elficicut type of soil conditioner be placed on
sandy nreas uscd for hclicopter prrking so as to ircrcase mein rotor, tail
L4 -r . - . ‘
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