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SUBJECT: 

TO: 

Operaticnal Report - Lessons Learned, Head^uarters, 
222d Aviation Battalion 

SEE DISTRIBUTION 

1. Forwarded as inclosure is Operational Report - Lessons Learned, 
Headquarters, 222D Aviation Battalion for Quarterly Period Ending 31 
October 1966. Information contained in this report should be reviewed 
and evaluated by CDC in accordance with paragraph 6f of AR 1-19 and by 
CONARC in accordance with paragraph 6c and d of AR 1-19,  Evaluations and 
corrective actions should be reported to ACSFOR OT within 90 days of 
receipt of covering letter. 

2. Information contained in this report is provided to the Com- 
mandants of the Service Schools to insure appropriate benefits in the 
future from lessons learned during current operations, and may be adapted 
for use in developing training material. 
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DEPABSMBHT OP THE AHMT 
BlAfiQttRCIC&i   2223 ATLlTIO^ BATTALION 

AlO SA» F^AlFCISno 9 6291 

AVGO-I 8 Noreober 1966 

SIIBJSOTi    0Ti9Tatlonal Rsport for Quarterly Period Ending 31 October 19 66 

TOi £<n natribution 

Sfeotion I 

Slnlfifar-t gajj AetiTities 

At    !5F!Tll?.y-.«   ühier a revi^eA plan for baae development of the Yung Tau Alr- 
flnlrl, thö'?.t2d Aviaticn B&ttaLion waa assiflpied a new billeting area in the 
Borthveat C«at?e.?oat arer..   ?Wc relooation allowa all oorpeniea of the battalion 
to bo looatod in on? aica toA J;^.x>Tid«f! snrwae for the two D5AP equadrona to be ■ 
fo.ragd in "«Djoeribar.    Tsrpicnl modan h^tmsnta are bfiing oonatruoted for quarter« 
and &dudnl^"_ntion through en Ansy cantract and the battallor. solf-help program* 
CcnntraotV'. of ths eaaa it? neariug oonjfj'.etion and two oonpaniea have moved into 
tho nev v.^a. 

Two CH-23Q hellcopten were Jamied to the battalion on 24 Auguat 1966r 
Theae alxcsaft are u^'jd for coniannd rind liaiaon flighta.    Ä. requirement for two 
aroed UK-13 halicopieva ccntinuea to exist. 

Operation Ksd Lear, eocecnoicg in Auguati is prograaaing aatiafaotoiy.   No 
m&jor problema hava develcpcc and a highly auocsssf.il trnnafer ia anticipated bjr 
31 r^oerrtor 1966, 

B«    J^^I??.*    'Bie 2223. Avj ntioa Battalion providea fixed wing airport to the 
III nnd 17 C'ov^a,    Thia atiiport waa ronderod to the following unite mid agenoieei 

uaiw SPEOIAL poFcss 
jr^PüO PIKL.!) FOBCKS 7 II 
U3*ID ÖEU.OR AVISOS IV 00EP3 
1UCV JVCKJi 

0.    OffiANTZATION (C) 

1.    IXaring the rsportiiig period, the 222d Combat Aviation Battalion 
waa orpranivsed and loorted aa followai 

a. Head quart ors end Readquartere Conqpany, Tvjng Tau 

•   (1)    85th Madlcal Dotachnsent 

b. 54th Aviaticn Ooapaay (AM-PW), Tung Tau 

(l^    255th Tranaportation Detachment 

FöaoT <*£> CONFIDENTIAL 
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www CONFIDENTIAL 
SUBJEOTi   Operational Heport for Quarterly Period Bidin« 31 Oototor 1966 

0.    57th Aviation Cr.nparv (AM-FW) I Tun« Tau 

(1)    138th Tyonaportatton Letaohmont 

d. 6l9t Aviation CJompany (AM-PW) t Vung Tew 

(1)     l?.6ta Transportation Itetacihment 

e. 73rd Surveillanoo Aiipl.ine Company (OV-l), Vlmf Tau 

f«    134th Aviation Oenpany (AM-PW), Can. Tho 

(1)    260th Transportation Dotaohment 

In addition, the ^th Aviitjen Oonpany haa one lift platoon at Soo TreOff 
and the 54th Avia'-l^n Ooc^ar^ h^a a lift platoon at Ton Son Nhut, 

D.    OMWWP (^ 

1*    V'ao sicnificant change of command within the battalicn vast    LTC Athol 
M, Smith aasumed ooKa«d of the 222d Aviation Battalion on 17 August 1966.    The 
depar^ng Cownqftdex was LTO Ells'-orth F„ Vasaor. 

B.    WSSBSSSBu. (c) 

1C    9JS33&J    during the reporting period only one incident ef peraonnol 
turbelence ooc.urci.    Th« 51""-^ Aviation C-Snpeny had fifteen officera rotate^5» the 
firot part of ji'^ust.    Pcplaoeccr^t ofTioers were not received until the latter 
portion of the ronth.    The urits affected ty Operation Red Leaf have felt the 
cffeciis of the slow rate of input of USAF officera, however, there haa been no 
aerloua threat to Kir.sion acocnpliahmcnt,    Tho tuin over of peraonnel for thle 
quartcra is indlnated tolov,    Theae figures do not inolude U3A7 peraonnel 

Gain     Jigaa 

101 56 
131 120 
120 ^0 
552 2^ 

2.    Awards and Deooratlonat    A total of 389 awards have been pxooeeeed 
during this quarter, 

3«    Oourta and Boardsi    Three Warrant Officera have applied £br ÜSAH 
direct officer comxlesionB ar d Urn eniiatal aen have applied for U3AH direct Wbxxtnt 
Officer comniasiona.    There have been no OCS applloonta during the quarter and no 
Court Martlala. 

OFFICT« 

Cain            &Q88 

August 
Septoreher 
Ootcber 
TOTAL 

15             17 
14                23 
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7 AVGC-I 

SUBJECTi   Operational Itaport for Quarterly Period Bidliig 51 October 1966 

4.    Oivio Actlonei    The battalion hna .-vp^eöÄ to aponeor a "Now Lifo" haalet 
for relooating 240 VjaraaflieBe faadlioe,    Preliminaiy arrangemenvB for the reloo- 
ation have ta^n nndo,    The projeot is awaiting apponral ly GVN authoritiee In Saigon. 

p.  nnmioraos (c) 
1, Ginerali    Ths activities of tha 8-2 motion inoluded no itana of 

aigRlfieffiit intereat.    The daiiy opö^-atlon revolved mainly around aeourity olearencea 
whion involve^, the fellowlnj a^tlvitdeai 

a» Top Soorot Cloarcncee Jssiuad ly USARVi 11 

h. Secret Cleccanoes issued ly "JSAHVi 36 

0, Cor.dlfsntinl Clearcnoea issued by this oomundi 59 

d. Top Paoret Plo^rsnoea validated 1 5 

a. Secret Clearttncea vaJ.ldatedi 39 

f. Top Secrot Oiyp+o grcnt&d ly 12th Avn Gp 1 

g. Iri'i.crim Secret Clearances iseuedt 17 

h. Eacurlty debtlefinga conducted! 162 

1» local Pocord«' ChecVca conducted 1 TD 

j. Seeurltj' Clearanoea der led ly let Avn Bde 1 

2, Fossile Firoi    Alrrsraft of thla battslion received twenty-nine hita, 
Hina^-ninc o^.'ior aircrr.'vb rare fired upor.t however none were hit. 

0.    0PEHATI0W3 

1.    General.i    During thla quarter *he battalion conducted support type 
operations on each of the ninety-two days, committing an average of forty-eight 
aircraft daily,    ifloalona conducted were radio rrelayi visual, photographic and 
•laotxonlo raoonnsAEParoR,  cargo raaupply ly air dTCp, lev», ievel-extratlon (LOLEX) , 
air iintaii p^-pjlv, ftadidaJ. cvaountion, and troop transport,    Statisttos generated 
in support of liie?« niasicna are as indicated in annex A. 

2»   0^T»tl«^n %|d IfWfi    During the month of Auguat, USAP personnel were 
assigned to t'olc b-iUal Ion.    To date a total of sixty-eight  aviators have been 
assigned,    Trenaitlon of theao officers has progressed smoothly and all are flying 
on oporaticnal nissicna.    airing this quarter USAP aviators logged approximately 
6,000 flying hours.    Ihe USAF acrlators possess a weal'th of flying experience, are 
well Qotirated, and mthuaiastlo, which materially contributes to an effective 
trsnsfor program. 
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AVGO-I 

SUDJGCTt   Operational Report for Quarterly Period Jhding 31 October 1966 

3.   5£?l2inÄ» 

a. Flight Crev Trai.nlngt   In-oountiy orientation and local oheckcuti 
are being performed vhenover a newly arrived aviator joins a unit,    The main 
enphasis for ilight training is being placed vpon iit-coiontry transition for U8AP 
aviators joining CV-2D units.   The program of training the USA? personnel as alr- 
oraft oonmand^Ts and instructor pilots has proven suocessful and is presently prov- 
Irl^g a niiolous of qualified peroonnel to train newly assigned USA? aviators.    To 
date tirenty-two of the sixty-eight USA? avlatt rs assigned have been qualified as 
aircraft ooooanders and fiva qualified as inatruotor pilots in the C7-2B. 

b, j^datoi^jj^julngi   Leotroree and oonferonces are given weekly V 
each unit on Bubjeciis presfiLlhod ly the Master Training Schedule,    During the 
quarter, 50^ of all olaastroom training was dovoted to subjects conpany oomaandora 
deeoed neoeep-v^r,    Tiiis "ftee tiae" allowed each ooepaty oonmandor greater fie». 
abil-l^r in training iiia unit in the reepeotive area of operation. 

H.    HDGISnOSi 

^    p!?25*SJO*ion«    Oonatruotion of new battalion faoilitiea required close 
nonitorijig of vatfiou« projectP to plan for tholr effective utiUzatlon,    To coord- 
inate unit movos and to kQ«?p p.hreaat of liie rapidly growing area, a Battalion 
Planning Board was wraed cenpoeed of the Executive Officer, Battalion 3-4 and 
OcqjflBy fonnandora.    This body has been meeting at three week intervale throughout 
the period and has been effective in eliminating unilateral movea ty the units, 
EattaLlnn self-halp teams were organized to oonMruct faoilitiea which were not 
progranod or were doleted ftroa the contract program. These teams have been highly 
effective in the censfcruotieu of hutments and the renovation of other facilitlee, 

2. ^oxaJVRavotrieais.i    Taq?haais continued throu^i the period on aiiw 
craf. revetfeiÄg.    Chö «oluaive use of benb casings, available through the Air Bbroe 
at Men hoa, is provldlag uniformity throughout the battalion,    226 caain«s have 
boon ühtaincd v.hu3 far, ^ 

3. ISSEeotioni    Coamand Supply nnd Maintenance inspections were conducted 
en all CV-2 units to deterrdno statue of property and to prepare the units for 
transfer.    Primary areas inspected were unit oupply, motor maintenance and aircraft 
maintencnoe.    Othor oon?)anlos will be inapooted during the next quarter, 

9 mnv ii\ 9?nWt.t^aaa g*li09Pt«ni.»    «» W^IB'i and one U-6 were approved 
ae MPOE items in Bubstif^lon« authorized hy TOS.    B^wever, neither the UH-IB's nor 
the U--6 are available for losue In the Theater,    Two OH-23G were iaaued and provide 
battalion headquartora with a limited capability for conmand liaiaon missions. 

I.    SLOSiL (U) 

1.   GgnflTal.    Kuring the reporting period emphaals was placed on expansion 
ard iiproved reliabij.ity ot battalion oommunioationa. pansion 
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AVCO-I 

SUBJECTTi    Operational Report for Quarterly Period Ending 31 October 1966 

at    Radio»    SubatMitial inprovementa were made in1 thexreliability 
of IM oonmunioationa with the 12th Aviation Group.    Utilization of Single Side Band 
(HP),  as a baclmp system, provides adequate contact during unusable SW period. 

b. Telciypet    The Installation of backup equipment and the aasginoant 
of two school trained operators has improved the teletype capability of the 
battalion.    Puring this reporting period the number of messages sent and received 
to the 12th Aviation Group teletype circuit has increased from 27 to 163, This 
circuit has bocone tho most reliable and responsive communications link between 
the battalion arrd 12th Aviation Grot?>. 

c. Virei    The intra-battallon wire system continues to be a necessary 
augmentation to iho Vunr: Ton telephono servioo.    The network initially installed 
for tho dissemination of alert information has expanded to include a present total 
of six swiftoboards end 6? tolophones.    At the close of this reporting period the 
battalion switchboard handled an average of 243 calls per day^    The "Hot Line11 

telfiphono circuits between this headquarters, KACV and PF V II continues to be 
mandatory in tho conduct of battalion operation. 

2*    P^i^üS^ä« To date the battalion headquarters has been issued 29 of the 
54 items of signal equipment authorized by TOE.    Taotioal vehicular radios, necas- 
sary   in the erourd defense plan of tho Vung Tau Airfield, are seriously lacking and 
follow up actions, through supply channels havo produced a slow Influx of this 
equipment,    Requir^Eienta for all radio equipment have been coordinated with the 
12th Aviation Group Signal Offioer,    Present comounications operations are heavily 
dependent &.' tho use of hand receipted equipment from the assigned companies. 

J.    S^FEY 

1. The rernilrement for outside support from armed helicopters became 
apparent when, as a roüult of a mid-air collision, on 16 Got 66, an OV-lA aircraft 
crashed in an insecure area.    Becoveiy wa'j delayurt until armed helicopters arrived. 
Procedures to cover thib requirement wore inclucied in a revised pre-accident plan, 

2. Accidents and Lossest 

Combat Losses - None 
Accidents - 7 

5.    Problem Areas 1 

a.    A problem continues as a result of crowed taxiwsys, parking aprons 
and obstacles on or arijacünt to fixed wing stripe.    Collision with a Jeep,  and a 

helicopter, caused incidental damage to two aircraft«    Obstacles to Lending traffi« 
were removed or reported to responaibLo hajjdqunrtor for apporpriate action» 
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oomgraro OBSBI^ATIONS JWD RgooMMaramows 

fAgp i Msmmam (t^app? mm) 

1,   Asbignmont Instzuotioni 

a. ITEMi   Late Aasignomt Inatxuotloni 

b, 3g3CD3SICMi    Aaaignment inatructiona for perttoanei rotating «r« 
not v&LriJag within the presoribed tlas framo.    The lack or late arrival of further 
aasignment instruotions oxeates ooralo problema and generates an administrative 
boxden in ettenpting to aeoure the asaigumeiit inatruotiona.    Personnel beoone veay 
apprehensive when their JE503 approaches and they do not have accurate infomation 
v^pon vhioh to make future plane or to advise their dependent a. 

o.    OBSEBpHJUQSt   Individuals in a oonbat Theater should be iaforaad 
at the earliest practical tine of their next assignment.    Late aesignment insttw 
uctions are leading to a lack of faith in announced Azty policies and can con- 
tribute to the loss of oxtrenoly capable personnel« 

1*    Battpjion Operations 

a«    TUl't   Operational Control of Organic Aircraft 

b.    DISCPSSIQWt    nils headquarters has the niasion   to provide, on a 
daily basis, fifty general and/or direct support aircraft to eight eeparate head* 
quarters within USARV.    In the direct support role, six headquarters control the 
Operations of thirty-three aircraft by assigning miaaiona direct to the reapeotive 
aviation ooqparlea.    ühe rooainlng seventeen aircraft in the general support 
role, are oormitted aa directed ty two headquarters directing misBions through 
the battalion operations.   From an overall operational break out» 66jC of the air« 
oraft are totally excluded fron battalion control, «hile 54^ of the aircraft 
are ooomltted ty higher headquarters throu^i the battalion headquarters.    It if 
«^parent, that the battalion is not effectively engaged in operational enploynent 
of its assigned aircraft«   under this arrangenent, the battalion is confronted vith 
the undesirable position of not being able to effectively correlate the number of 
aircraft oomltted end the number of flying hours tho misaiona require «ith the 
acheduled maintenance support.    A more efficient utilization of airoraft and «rail- 
able flying hours could be realized If all mission requirements were plaoad on the 
battalion.    A more valid appreciation of the flying hour rate correlated with the 
maintenance capability would be realized. 

0.     QBSEHyAnOKSj    Tho be(tt«li<m. ja&ow&m** 4o«« havo -the c^abUily 
to reoieve and oooxdinate all misalon requirement.    The capability ■^^"i^ ba, 
ploited« / 
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AfBO-Z 

SUBJECT i    Operational Report for Qoartaely Period Aiding 31 October ^$66 

2,   MLstiion Aooonpliahnent va JABS of Aircraft and Crew 

a, IT|]Mi    Mission Accoiapliehnont In Adverse Weather Conditions 

b, BTSCUSagONt    This battalion has operated under the philosophy 
that the final decision for nission aocoqpliahnent rests with the aircraft ooow 
nander.    If, becaufle of advorse weather nr other conditions beyond lis control, 
the aircraft oormander believes that the aircraft linitations or his ability to 
control the aircraft will be exoeeded, he is to delay the nission until such tine 
as he can accoiqpli^i it aafely.    This procedure is taught at Any Aviation schools, 
and has been emphasized at all Connanders Conferences and safety classes*    Perhaps 
the no at significant event of this quarter was an incidant which established a 
precedent which changed the philosophy of Airy fixed wing operations in Viet Han« 
An aviator flying a radio relay nission in support of a tactical unit, encountered 
thunderstoms vhioh could not be avoided*   The aircraft connander, believing the 
aircraft stress limitations wd his ability to control the aircraft has been 
reached, requested pemiselon to land, but was instructed to reoaln airborne» 

o,   0?SF;OTATTON>    The final decision In operating an aircraft in 
the perfomanoe of a nission lies not with the aircraft connander but with the 
ground oonnender.    The decision by the ground connander that directs th« aviator 
to continue the nission, irrespective of the hazards involved, has altered the 
philosophy of Amy Aviation operations in Viet Nan. 

3«    Southvoet Monsoon 

a.   ITEM»    Effects of Southwest Jbnaoon on Air Operations in HI and 
IV Corps areas. 

b..   rrSCtTSagOlTi    Reports on the nonsoon conditions in the III and IT 
Corps Area forecasted an. uuroalistic condition of rediioed air operations in the 
III and IV Corps A-roa» howovor, experience gained during this season proves othszu 
vise*    Flying tine actually Increased during the recent nonsoon season and at no 
tine were nissions ooqpletely oanoelled because of weather.    The following char- 
acteristics of the Southwest Monsoon were notedt 

(1) Reduced visibility, caused ty rain showers, last for only 
10-15 ninutes. 

(2) Bain showers always nove fron Vest to East and cover rolat- 
ively snail areas. 

(3) Ceilings groerally are 2000 feet except in rain showers and 
then they nay go to indefinite» 

(4) Only light turbulence is prevalant in all clouds except hsory 
thunderehowera, n 
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AVGO-I • , 

SFRJECTI    Operation«! Jtaport for Quarterly Period Biding 31 October 1966 

(3)    Aircraft can be operated, within relative safety, in IPE 
conditions without IPR olearanooa.    (Radar Plight Pollovdn«) 

o,    OBSEHTATIONt    The Southwest Monsoon will not hanper or reduce fixed 
wing operation to any signifionnt degree in the IH end IV Corps area* 

4.    Mission Soheduling of C7..2 

a*    TSS&t    Missions of CV-2 Aircraft 

b.    lygCUSSJON.i    The nleutllization of 07-23 aircraft to transport 
officers and enlisted peracxnel on aöalnlstrative end staff nissiona over long 
distanofls ooartlnuet to be a najor problsn.    With the CV-2B flying hour progran 
alreariy atrainod to its liuits, it is difficult to justify the utilization of a 
OTOIi tiroraft f^'r extended adcinistrati^e flights.    In aiepy cases these mission» 
■•tviot airfdelds oapablc of hendling the largest Jot treneports and involve dls- 
tpnobs as rauoh aa three to four hundred niles.    This unit receives «import 
nissiona almost dai.l'y which screrute bet^feen ei^it and nine hours of flying time 
and only results in as few as ?0 or 40 passengers and less than one ton of cargo 
being transported.    The Dattalion continues to support many other organizations 
which proper'iy utilise the capabilities of the (JV-2B.    These agencies are constantly 
requesting addition-il P\.r-2E aircraft support.    Thia support can not be provided 
because of establLshoi oosnltcait priorities.    USiMD and Special Forces,  during 
tho month of Sopte^'or and Ootobsr,  roqueotod additional aircraft, almost daily, 
to assist in flood r*CAiZ operations in the IV Corps area. 

o,    QSSBSbASZfiS.'    Scheduling the C7-2B on administrative mlsaions which 
oariy few passengers or a srall aoount of cargo over a long distance is poor util- 
ization of tho aircraft. 

5»    Loading Op orations 

a. JTgJi    Lack of Ca^'go Handling Bquipnent 

b. PiSOgsSIQNt   Vlthin the entire IV Corps area there are only fcr 
airfielu.3 that have cargo handling equipment.    Much time is lost in unloading Cf-^B 
aircraft ty hand.    Aircraft ramps, cargo doors and tail sections have been damaged 
on numerous co-.«»»tÖE.o when palletized or large pieces of equipment have been 
pushed out of the aircraft onto the ground. 

o.    QB^VATIONi   Valuable time is lost and unnecessazy damage to 
aircraft reaults when there is no cargo handling equipmont available.    It would 
be inpractical iuid uneconomical to have a fork lift at eveiy atrip, however, it 
would require little effort or expense to issue at least four sections of rollers 
to the Advisory or Special Forces teem using the airfield.    It would then be 
possible for thorn, when -öiey were expecting en olroraft, to mount the roller« on 
either a 3/4 or 2^ ton truck, remove the sides from the truck and permit direct 
roll off, roll on loading and unloading procedure a. 
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/^       AVOC-I 

SDBJEOTi   Operational Report for (Jiartarly Period Shdlng 31 October 1966 

6,    C7-2B imAeX Deliveiy 

a. ITSMi    Lack of Aerial Deliveiy Equipment 

b, piSCUSSTONt    During the recent flooding of the Delta areaf Special 
Forces wore unable to socuro sufficient equipnont i.o.f cargo parachutoa, ex- 
traction   ohutos,  straps, etc, to pemit adequate reetyply of their outposte and 
corps ty CV-2B airdrop and LOLEX ntiSioda.    Most of the airfields in the northern 
portion of the Delta were flooded and it was iqpossible to air land mqpplioe. 
Deliveiy equipment availahle to the Special Forces became wet and could not be 
properly dried after use*    This equipment began to mildew and rot after a few 
uses and a nuaibor of malfur.oticns were experienced on deliveries when parachutee 
tore and straps parted. 

o.    Q^^SZi-TISE.«    Ow capabilities of Amy Aviation, in support 
of ground troops,  to deliver supplies at inaccessible airfields is seriously re- 
duced when eiqpported unite do not have the neceseaiy aerial deliveiy equipment« 
units have not been adequately   »ri.onted on the type or the amount of eqjilpmait 
roquirod for operations of this magnitude» 

0.    (U) LOGISTICS 

1.    QPFJ/TTON BED LEAF 

a*    ITFJt»    Equipment Transfer 

b,    HSCUSSipiTt    On 12 Aug 66, representatives of USAH7 end 7th Air 
Force met to discuss the draft USAR7 iEplementing Flan for Operaton Red Leaf. 
The plan was to have been sent to the field as soon as it was staffed and put 
into final form.    It was received ty this battalion on 22 Oct $6 although the 
plan is dated 13 Aug C6-, 

During this period, continual inquiries were received as to more detailed 
guidance on turn-over of CV-2B units.   Unit coamsnders and USAF senior repres- 
entatives wore particularly interested in disposing of property in excess to Air 
Force reeds, i.e.) weapons, field gear, etc.   No authority could be given to 
laterally transfer or turn-in these items due to,  12th Group letter, Subjecti 
Letter of Instruction. Transfer of CV2B Resources to the U.S. Air Force (U), 
dated 26 July 66,  vdaich speoifically prohibited such action. 

On 22 Oct 66, üSAHV and 7th Air Force representatives again met at Saigon« 
This meeting was for the purpose of appointing an "Ad Hoc" committee to develop 
detailed implementing instructions for the transfer of material resources to the 
Air Force. 

During the period 23-23 Oct 66, the "Ad HOo" committee met and outlined 
plans for transfer oft 1.    Aircraft, 2.   TOB/TA/Station pwrperty and 3.    Repair 
parts.    Some issues between Arry and Air Fbrce, relative to transfer of aircraft, 
remained unresolved and hod to be referred to higher headquarters for decision« 

Final inplementing plan is now being staffed at USAHV and 7th Air Force and 
is expected to be out to the field ty mid-November. 
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STJBJEOTi   Oparational Report for Quarterly Period fediag 31 Ootobtx 1966 

o,   MBKBSfflBE1   Without epeoifio guidance fron higher headquartera, 
planning for transfer of 07-2 units haa bean dela/od oonaiderabljr,   Ihqr aotions 
hare been taken at the initiative of operating level oonnandera in oxdar to affeat 
an orderly transfer of responaibilitiea to the Air Pbroe.   Tfirtia« delijr in 
receipt of final instructions may result in leffo utilisation of oartaih Aap- 
equipoent and as the foznal transfer date spproaohes, a decrease- ist <q>eratio«ui 
effioioncy» 

a*   EBM1    Self. Help Prograo 

b, piSgresIONi A reduction in funds for contract oonatruotion at 
the beginning of the quarter resulted in oany faoilitieSf previously pzogrsonad 
for the VUng Tau Airfiold, being out fron the progran. Building naterials 
still in abundant supply i so the s elf-help progran was initiated to ooqpleta 
quarters and other facilities which wore deleted from the contract program. 
Initally| a teaa of four con was formed ty Headquarters Conpamr« Latert 

eight-man team was formed using men from all of the companies. Both tesms 
building wooden tropical hutments. The team now totals 1 010, 16 EM and 4 
Yiotnanose Nationale, and they are working at four different sites. To data 
they have constructed 3 N00 hutments and 3 regular hutments. They have also 
renovated a room for a oonferenoo room and started eonstruotion on a two-stosy 
hutment. Plans are to oenstruct 2 more N00 hutments, 7 more regular hutaents a 
2 more two-sfcoiy hutments. Each unit, to inprove the areas in which th^r live, 
has also had smaller toams ravovatlng buildings, construoting sidewalks, etc. 

o,   pEü|P7A?I0pt    Signifioant manpower reaourees h«»e beam divectai 
to this program, ao It is deemed essential for unit welfare and morale«   The 
side benefits of unit esprit and a sense of acoonpliahnent in "doing it youraalf* 
adequately justify this program. 

%    AlRCRAffT MAINTlMMCEi 

a. ITEMi   Programmed hours versus actual hours flown. 

b. PlSCüSgiOWi    All Air Ifobile Fixed Wing OCnpfeiaa (one Ü1-A« mA 
three C7-2)  are exceeding their programmed flying hours ly a significant 
The following data for the quarter is providedi 

iUBBIII ja TO ASgC Pflpoiwqa) BPyas RwnM QZBB 

Ul-A U 2520 4018 1490 

C?-2 45 9870 
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AVCO-I 

/f,    SUBJECT!   Oparatlonol Report for tjuartorly Period Buling 51 October 1966 

Bxperionoe grined in Vletnan indicates that the present number of hours oan 
be supported in OAintenancs nan bouxa, providing at least 15 aircraft are aseißned 
to each conpnny.    This  illows If.titv.de in the sohedulinc of iilssions and naintsianee* 

0.    OBSEHVJJTO^J    ports proourenent appears to be lagging sonevhat 
and should bo revised boecd on the nunbor of hours actually being flown or the 
protfrauned fiqure for RVS inoroa.sedfth«rety increasing parts proourenent. 

a.    U^l«    Qrclindor Corproasion Checks 

**    JH-i^V^lSI)    fy chocking the compression on all pyolInders while 
an aircraft is down for scheduled nalutenanco« several probable cyclinder failures 
have been dlscoTere<l oefo.rs they Greeted a demand naintenance problem. 

0*    P^/i^-i^JPH'    Conpression checks are not required as a part of 
the ncmal periodio inspections.    It is felt that this preventive naintenanoe check 
has discovered potT:tial raintenonce difficxilties before a failure occured, and 

hac bticn bensficial In reducing aircraft down time« 

5'    fffrv?-^ yopS GSM BQQ1 

a.    XT.^It    Failure of the sha^J assembly» 

b->   Mäil^2J2K«    The 61 jt Aviation Company has experienced difficulty 
with the nose goar doors not closing completely with the gear in the up or down 
position during retraction teats.    Tba 'V.fficulty le caused Igr the crank assembly« 
P/N C4DH1220-3» due to the lack of lubrication.    This condition results in a seisure 
between the two assonbliest   Tie shaft assembly is designed to be permanently 
Ifebxlcatedg however, after eppicrlnately 24OO honors the shaft assembly has been 
found to raqüäro lubrication.   There are no provisions made to perform this re- 
quired lubrication« 

c.    OBSJEOT^SJON:    Seizure between the two assemblies can be alleviated 
ty removing the shaft assenbly for lubrication«    Hue to the time Involved and the 
possibility of damaging the machined surface of the shaft, it is recommended that a 
grease fitting be Installed.    Tbe crenk and shaft assemblies could then properly 
lubricated on a scheduled basis.    An TCP (E20200) was subnitted on 24 October 1966« 

6.    (U)    §45STS. 

1«    Airfield Control 

a*    Z£S£*   Joint Fixed and Hotazy Wing Operations 1 

b«    ifläCUdS^Nt   The problem of the inoonp at ability of Joint 
helicopter end fixed wing operations at field strips continues.    During the conduot 
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AVGO-X 

SUBJECTi    Operational Heport for C>uarterly Period Bading )1 October 1966 

of a large scale tactical helicopter operation fron field strips located within 
the IV Corps area, the 13th Aviation Battalion and the 23th Air Traffic Control 
Coqpangr operates an air traffic control station«    The helicopters either dis- 
regard the instructions of the controller or fail to inform the controller prior 
to entering the traffic pattern for landing«   Helicopters   hover on and off the 
active runway without pemission.    A CV-2B»earrying a comnunications jeep, 
required four eppxcachos before a landing could be node at a staging strip«    On 
each approach ground oontrol had cleared the CV-2B to land.    In each instance« 
either a holioopter cut in front of the Caribou or hovered onto the rumugr 
necesoitating a go around«    On another recent mission, a CV-2B, after being told 
to hold South of the field for spproxioately 20 minutes, was finally cleared for 
an approach and on final, was cleared to land«    A flight of six helicopters 
hovered onto the strip in preparation for take off as the CV-2B touched down. 
A go around could not be made as 'the first helicopter was already lifting off« 
An emergency stop vao made ty uning full reverae and locking the brakes«    The 
fligUt commander of the hellcoptor flight had not received permission from 
ground oontrol prior to moving onto the rjnway nor had he visually cleared the 

c.   0B3SRyATrQyri    A field strip, Where a ground control is in opszw 
aticn, instructiens of the controller oast be followed as closely as Instructions 
received from a oontrol tower« 

2«    Crash Rescue 

a*   ItPb    Security at Bnaots Crash Sites« 

b.   gflflggMb    A* 0V"1A of this battalion oraahed in an insecure 
area following a mid-air collision«    A delay was experienced in recovering bodies 
end establishing a nreintensnce recovesy team on the gscund«    Ounshlps were not 
immediately «vailahle to provide security«   The CH-47 aircraft at the site, oeald 
not land until gmships provided ground security«    Helicopter companies habitually 
fumich security for their own downed aircraft«    A fixed wing battalion has no 
such organic capability. 

c«   OBSWATIOWi   The battalion pre-aocldent plan has been revleed 
to outline procedures Merely adequate securil^r can be expiditiously obtained. 

iz 
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Reoomoend at i on • 

//       A.  aasmmi (u) Non« 

B.    pimUGWCE (t) Hon« 

c.  cwRinara (u) 

1. The doctrine of centralized control and decentralized execution be 
«qployed at battalion level to increase the offioent utilization of organic 
aircraft assigned to the battalion. 

2. Ground units intensify their logistical and training efforts to 
provide more responsive ground handling procedures for aircraft cargo loading, 

3. Priority be established to asajgn   oritical tactical miseions to Cf-2B'( 
and reiuoe long haul cdalnistrative missione«. 

4. Comnitnent of aircraft bo baaed upon a forecast flying hour rat«  . 
as opposed to a fixed number of aircraft, 

9.    LOGISTICS (U) None 

B.    SIGNAL (U) None 

*•    SAFETY (U) t   That helicopter pilots be continually remLnder a t the fact 
that fixed ving airorsft aro less maneuverable than -i helicopter «!\»R    ending and 
that fixed wing aircraft are extremely vulnerable to the effects of x^Mr wash 
during landing 8n.1 taxing. 

mm. At    222d Avn Bn ATHOL M.  SMITH 
Statistioa LTC, Infantry 

Commanding 
SISTRIBOTIONi 

1 Copy Tiiru Channels to ASCFOR (DA) 
1 Copy to CO, USARPAC 
3 Copies to DCG, JJSidCr 
1 Copy to CG,  1st Cmbt Avn Bde 
2 Copies thru 12th Cmbt Am Go te ASCFOR (SiA) 
1 Copy to CO,  12th Cmbt Avn dp 

I3 
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SUBJECTi    Operational Report for 'Quarterly Period Ending 31 October 1966 It 

APTOX A 

Operational Hours 21,078.5 

jorties Flov.-n 28,894 

Passensors Carried 146,766 

Cargo Transported (Tons) 13,522.4 

Missions Performed 20,242 

i-lroraft Hit by Ground Fire 29 

Aircraft Lcssea (Non Combat) 4 

Ammunition 3rponded 

2.75" FPSR 2,844 

50          C3I 9,665 

l+ 
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1st Ind 
Operptional lie port for Cjisrterly Period 
Heporta Control Symbol VJOI

;,
0?.-65 

'•nJlng 31 October l^^i 

aiÄD.Jj^üTriRd, 12TK COiffi^ AVI .TION ÜROIP,  .OK) 9^491 

'i'Oi     ,iS3istant Chief of :itaff J'orce Development,   Dep rLrr.ent of the ..rmy, 
vashin^-ton,  D.C«    20510 

1. Two (2) copies of Uperntional Report for   quarterly i-eriod ending 
51 October 196b, of the 222nd Combat Support Aviation Juttalion ore for- 
warded in compliance with Uän.3V Regulation 670-2,  dated  19 July 19^6. 

2. Coromenta ars included on observations and reconmündatioriß  made 
by the battalion Commander! 

a. pJtüO.uWL«    ihe observation (pt-^e t) concernin,:'- late 
receipt of personnel assignment instructions was valid until 1^) October 
19o6.    ii previous avera,^« of ten to twenty days delay w.s . ec;uood to 
an    elapsea tine of five to ei^ht days from the transmission of instructions 
issued by Jepartment of rxmy to receipt by 12th «r-oup tluadquarters«    i^)st 
people now receive orders with more than thirty  days remaining until 
their rotation. 

b. QP.jiiii'j.'IOJöl 

(l)    i'he observation  (pa^re 6) that the battalion has tlie 
capability to receive and coordinate all aiissions is valid.    This is a, 
situation where the Theater Headquarters and its next subordinate i.ead- 
.carters direct actions in a company sized unit six command levels below 
it.    -ithout having full oiierational control of assets,  the battalion 
and  its subordinate units cannot pro ram maintenance -^jctivities or pilot 
flying iiours.    By allocation of airplane companies,  one unit may be 
consistently overflown whi e another unit does oomparatively little. 
'Jhia in fact hap-ened in another battalion during Operation AJ'DLoßO.K) 
where one 0-1 compaiy on a directed «dlocation to HiCV niissions fiew 
about 500 hours while its nei hbor flow over 1000 hours in the same ti::« 
poriod in A-'-'LiBOiO.    x'he over-committed unit soon bocomes unf ble to 
produce the numbers of aircraft required becr.use mainten.vnce and 
supply are unnble to keep pace. 

EÄSSSS« 
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'.ecü:.iraond that OJCOJ of all aviation at-'oeta in the 222nd Aviation oattalion 
De j.-eturnej to the 12th Combat .»viation Uroup ami that ail mission requests 
for those as. eta be diractod throu^i the  .»rm,v   iviation "Jenenti   II  SPY 
ao that maintenunoe txnd flight hours can be more eoonoiiioally raanai-nu. 
Thia 3ho-;ld sive yreater efficiency. 

(2)    'i'he observation (pa, e 7) th t the final decision in 
operating an aircraft in the ueri'orin:jicG of a nission lies not with the 
aircraft conniander but v/ith    round comander is not entirel;;' valid.    *he 
aircraft commander is responsible for the safety of hia aircraft,  crew, 
and paaaen ers aboard;  uowevär,  it is conceivable that a tsctical emer^- 
enc.v could be so extreme that fnilure of an aircraft to continue a mission 
mi ,ht result in the loss of many other lives.    In that c^Si., the possible 
loaa of an aircraft ana crew niijht be an acce table risK to the ground 

omuander who mast a-.sume the responsibiiit.v for uirectlnf the continuance 
of the aircraft uiia^ion.    ^'aia haaaquarters r^co^nizes tnat aviation 
.safety considerations mn^' sometimes become a suborüinti.e f.-ctor in such 
comoat emergency situationa* 

(;)    ii valid obaervation (pa;ie d^ is   tnrt scaedulin;) of CV-2 
■:ircraft on missions which do not make full uso ox   the aircraft cap- 
abilities is poor utilization,    ^AIR to a shorcacre of all t^pes of air- 
crai't,  it ma," be necessary on occuaion to substitute a type aircraft to 
perform a mission w.)ich is not entirely suited to  the aircroi't charactar- 
istics.    iielicopters have beon used on cargo lifts from airfield to air- 
field when either runvny conditions precluded fixed winj traffic or fixed 
win;; rircraft wore not available.    Although not desir.'.ble,  apparent mis- 
utilization of a type aircraft is not always avoidable.    In fact,  when 
this is the only way to do an essential  .ioo,   it is not mis-utilization. 

(4) Lack of material handling equipment  (paje ö) continues 
to luimper air1 car.^o handling in Vietnam,    i'hia hac been remrked  on in 
a previous report. 

(5) iiany   ;round units have arrived,  end new units continue to 
arrive,   in the airmobile environment of Vi'.'tnam without adet uate air- 
mobile tivinin'' .'.nd airmobile sup )ort equipment   (diin a, nets, clevises). 
Although the   ground unit must fumlah and maintain its own Support equip- 
ment, the aviation units ahould show them what  itjins are required and how 
to uae tliom.     jvyirressive  action to educate sup orted units "..us been taken 
by   -.elicopter units of uroup KS a continuing requirement,     -hen ;:in apparent 
nejd exists for an aviation unit to assist a    round unit by  providing 
equiooent lit5ts and deoonetratinj equipr:ent,  tn« aviation unit oust tHke 
the initiative. 
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>l 
d.    LOilöilCii«    Operation Ked Leaf (pr..:7B 9) transferring; jVrmy 

C'/-2B assets to the U.S. "ir   ''orce hfifl produced  some occasional probleus. 
Liiis headquarters has participated in ail  planiiin^ maetias concerning 
the operation.    Gonsiderin,; the unique character of the transfer,  no 
nvt'-jor difficulties have been cxparienced and none   a-e anticipated,    ho 
loss of 'J\.r-2B opjrabionii sup 'Ort capabilit;; is oxpocted upon completion 
of  Tte'i  Leal". 

Xncl 'RAYl'iüih) P. 
as Colonel,  Armor 

Cormnondin^ 
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