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DEPARTMENT OF THE ARMY
EEADQUARTTNS, 222D AVIAWIGN BATTALION
AP0 SN FRANCIS(0 96291

AVGC-I 8 November 1966
SUBTEOT: Omevational Report for Quarterly Period Ending 31 October 1966

D
e,

T0s S99 Matriktution

e Seotim I

S8igmificant Tait activities

A. GETCULs Under a revimed plan for base development of the Vung Tau Alr-
field, tho 2c¢2d Aviaticn Baltslicn was assigned a new tilleting area in the
Northwest Cantarrent ares. Thic relooation allows all compenies of the battalion
to bo lonated in one arca rid prouviden ooaoe for the two USAF squadrons to be '
foroad in Masamdsr, Trrdicnl wioden hwiments are being construoted for quarters
and glidnisdnation through en Lromy contract and the battalion self-help program.
Constravtte~ of tha arsa ie necring comnietion and twn oocmpanies have moved into
tiic ngw araa,

Two C3-27G hellcopters were issued to the battalion on 24 August 1966,
These alivral are uted for cormand and liaison flights. Th. requirement for two
armed UH~-13 halicopters ccntinues o exist.

Operution Rsd leal, cimmenoing in August, is progressing satisfaotory. No
major prodlens have develepcc and a highly succssaful transfer is anticipated Yy
%31 Deoenbar 1985,

B. MISGIOWs The 2223 Aviation Battalion provides fixed wing support to the
ITT ~nd IV (oma, This suppord was rondevel to the following units and agenciess

T3 SPRATAL FORCES
JTLT A0 FIFLD FORCES V II
USaT SIHIOR ADVLISOR IV COFPS
HAoY JUEMAG

C. QEGANTZATION (C)

1. During the rsporting perilod, the 2223 Combat iviation Battalion
was oxganizaed and loseted as foliowss

a, Headquartors and Headquarters Company, Ving Tau
© (1) 65th Medical Dotachment
~ be 54tk Aviation Company (AM-FW), Vung Tau

(1" 255th Transportation Detachment

For OT @D CONFIDENTIAL
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SUBJECTs Operational Report for Quarterly Period Ending 31 Qotobor 1966
0s 5Tth Aviation Cempany (LM-FW), Vung Tau
(1Y 128th Tpansportation Detachment
d. 61st aviation Company (AM-FW), Vung T
(1) 7Z26th Transportation Detachment
e, 73rd Surveillance Airplane Company (OV-1), Vung Tau
fo  134th Aviation Cocpany (AM-FW), Cen Tho
(1) 260th Transportation Detachment

In addition. the 134th Aviation Company has one 1lift platoon at Soo Trang
and the 5.th Avia‘ion Oomany hus a 1ift platoon at Tan Son Nhut,

D, QOMMND (7)

1. "Toue significant chenge of command within the battalicn wass LTC Athol
M. Smith assumed comuand of the 222d Aviation Battalion on 17 Augurt 1966, The
depariing Cornuder was LTO Filsworth F, Vassar.

E. PERSONNTL (C)

1¢ Gororals Turing the reporting period only one incident ef personnel
turbelence oncurrcl, The 57N Aviatlon Cimeny had fifteen officers rotateifia the
firot part of Awgust., Feplacenent ofricers were not received urtil the latter
portion of ths rmonthe The urits affected Wy Operation Red Leaf have felt the
cffecis cof the slow rate of input of USAF cfficers, however, there has bdean no
gerinus threat to mission accomplishment. The turn over of personnel for this
quarters is indincated telow. These figures do not inolude USAF personnel

OFFICT ENLISIED
Goin leoss Galn [oss
Avugust 5 17 101 56
Septonder 14 23 131 120
Qotcber 11 2 120 90
TOTAL 46 [} 352 2¢6

2. Awards end Decorationss A total of 589 awards have been proocessed
during this quarter,

3+ Courts and Boarda; Three Warrant Officers have spplied for USAR
direot officer conziesions ard %o eniisted men have eppliel for USAR direct Warrent
Officer commissiona. There have Leen no OCS spplicants during the quarter and no
Court Martials. 2_,
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AVGC-1
SUBJECT: Operational Report for Quarterly Period Ending 31 Ootober 1966
4. Civio Actionn Tha hattelicn has ajreef to sponsar a "Ncw Lifo" haslet
for reloocating 240 Viuvtnamese families., Preliminaxy arrangemenis ifor the reloo-
ation have tesn mad2a, The projeot is awaiting spporvel Yy GVN authorities in Saigon.
P. INTITLICENCE (C) ‘

1. Caneral: The activities of tho 8-2 scotion inoluded no items of
significant interest. The daiiy cpesation revolved mainly around seourity clearances
whioh involves tho followins astivitiess

a,  Top Sooret Cloargnces issuasd by USARV: 1"
b, Searet Clenzanoces issued Yy USARV 36

0, Condifential Clearcnoes isswed by this commands 59

d, Top Searot (losranses velidated: 5
@. Secoret Clearwunces validated: 59
f. Top Seorst Cryp*o grented Wy 12th Awn Gp 1
&€+ Initerim Secret Clearances iscueds 17
h, ©Sacurity dedbriefings conduoted: 162
i, local Records Cheocks conduoteds ™
Jo  Security Cleavrances deried Wy 1st \yn Bde -4

2, Fosiile Firei Almraft of this battalion received twenty-nine hits,
Ninety.-ninec staor sizeralt were fired upon, howsver none were hit.

G. OPERATIONS .

1. Generals During this quarter *he battalion oconduoted support type
operatisns on each of the ninety-two deys, committing an average of forty-oight
airoraft daily. Hosions condvoted were radio melsay, vieual, photographio and
eleotronis recomnsicearca, cargd rasupply ty air drop, low-level-extration (LOLEX),
air lavted rvepply, nodidal cvacuation, and  troop transport, Statistios gcnorated
in support of ‘liera nigsions are as indicated in annex A.

2. Oneratian Red lLieaf: During the month of August, USAF personnel were
assigned to thle taitalion, To date a total of sixty-oighs aviators have beeon
assigned, Trenaition of these officers has progressed smoothly and all are flying
on operaticnal missicna, During this quarter USAF aviators logged approximately
6,000 flying hours. 7he USAF aviators possess a wea’th of flying experience, are
well motivated, and enthusiastic, which materially contributes to an effective

transfer program,
CONFIDENTIAL
3
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SUDJECTs Operational Report for Quarterly Period BEnding 31 October 1966

3. Trainings

a, Flixht Crew Trainings In-country orientation and local checkeouts
are being performed whenever a newly arrived aviator joins a unit, The main
emphasis for ilight training is being placed upon in-country transition for USAF
aviators joining CV-2B unita, The program of training the USAF personnel us aire
oraft commandsrs and instructor pilots has proven sucocessful and 13 presontly prove-
1ilrg a nwolous of qualified personnel to train newly assigned USAP aviators. To
date twenty-two of the sixty-eight USAP ariabcrs assigned have boen qualified as
aircraft oommanders and five qualified as instruotor pilots in the CV-2B,

b, Mandatory Trainings Leotures and oconferemces are given weekly Yty
each unit on sudjecis presauitod by the Master Training Schedule. During the
quarter, 50% of all olassrocm training was davoted to subjects company oommanders
deened necesessy, Tiis "free tize" allowed each ocompeny commander greator flex-
ability in training ks unit in tho respeotive area of operation.

B, LOGISTIOS:

1+ Construotions Construction of new battalion facilities required oclose
pnonitoring of various projects 1o plan ferr thelr effective utilization. To ooorde
inate unit movos and to koep slreast of the rapidly growing area, a Battalion
Planmning Boawd was i-rmsd compoeed of the Executive Officer, Babttalion S-4 and
Gempary Comnandors. This tody has been Deeting at three wesk intervals throughout
$ho pericd and has besn effestive in eliminating unilateral moves Ry the units,
Eatioilon eelf-halp teams were orgenized to oonktruct facilities vhich were not

‘prograned oxr wore doleted frua the conbrmot program, These teams have been highly

effective in the constructicn of hutments and the renovation of other facilities,

2. Apdrorafb Ravotmentss Emphasis continued through the period on air-
oraf? revetiing, Thv exclvcive use of hord oasings, available through the Air Force
et Llen Eoa, is providiag vniformity throughout the battalion, 226 casings have

been ohtained hus far, .

3. Inspeotions Command Supply md Maintenance inspections were condusted
cn all (V-2 urits to detarrine status of property and fo propare the wumits for
transfer. Primary areas inspccted were wnit supply, nctor maintenance and aircraft
meintencnoes Othor companies will be inspooted durirg the next querter,

4, Command & Liaison Helioopters: Two ¥H-1B's end ono U-6 were approved
as MIOE items in subsiitbulions suthorized ty TOE. However, neither tho UH-1B's nor
the U-6 are avazlable for icsue i{n the Theater, Two OH-23G were issued and provide
battalion headqua~tors with a limited cepability for oormand liaison missions,

I. sIenas (v)

1o Cenarals During the reporting period emphasis was placed on expansion
and iroroved reliabiiity of battalion communications,
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AVCG-I
SUBJECT: Operational Report for Quarterly Period Endin; 31 October 1966

a. Radios Substnntiai improvements were made in' therrhiiability
of ™ commmiocations with the 42th Aviation Group. Utilization of Single Side Band
(HF), as a backup system, provides adequate contact during unusable P period.

b, Telelypes The installation of backup equipment and the assginment
of two school trained operalore has improved the teletype capability of the
battalion. During this reporting period the number of messages sent and received
to the 12th Aviation Grcup teletype circuit has increased from 27 to 163, This
aircuit has becore the most reliaole and responsive communications link between
the battalion amd 12th Aviation Group.

¢, Wires The intra-battalion wire system continues to be a necessary
augmentation to the Vung Tou telephione servico., The network inttially installed
for the dissemination of alert information has expanded to include & present total
of eix switdntoards cnd 67 tolephones. At the close of this reporting perind the
battalion ewitchbosrd bandled an average of 243 calls per day. The "Hot Line"
telaphone circuits between this headquarters, MACV and FF V II oontinues to be
mané rtory in the conduot of btattalion operation,

2, Problemss To date the battalion headquarters has been issued 29 of the
54 items of sizaal equiprment authorized ty TOE., Taotical vehicular raiios, necaes.
sary in the grourd derense plan of the Vung Tau Airfield, are seriously lacking and
follow up acticns, through sunply channels have produced a slow influx of this
equipment, Requirements for all radin equipment have been cnordinated with the
12th Avietion Group Sirmal Officer. Preeent communicetions operations are heavily
dependent ¢.! the use of hand receipted equipment from the aseigned companies.

Je SATETY

1. The retuirement for outside support from armed heliocopters became
apparent when, as a result of a mid-air collision., on 16 Oct 66, an OV-1A aircraft
orashed in an insecure area. Kecovery was delgyed until armed helicopters arrived,
Procedures to cover this requirement were included in a revised pre-accident plan.

2. Accidonts and Losses:

Conbat lLosscs - None
Acciaents - 7T

3 Prnblenm Aroass

a. A probien continues as a result of crowed taxiways, parking aprons
and obstacles on or adjmcent to fixed wing strips. Collision with a jeep, and a
helicopter, canscd irncidental damage to two alrcraft. Obstacles to Landing traffie
were removed or repcrted +o responaible headquarter for apporpriate action,

CONFIDENTIAL
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QOMYNIRRS OBSERVATIONS AND RECOMMPHIATIONS

PART I OBSERVATIONS (LFSSONS LEARNED) .

A. (9) PEBRSONNEL
1. Assignment Instructions

a. JTEM: Late Assignment Instructions

b, JISCUSSION: Assignment instructions for persomnel rotating ave
not axrziving within tho presoribed time frame, The lack or late arrival of further
assignment instruotions oreates morale problems and gemerates an administrative
turden in ettempting to secure the assignment instruotions, Personnel beoome vexy
spprehensive when their IENOS approaches and thay do not have acourate information
wpon vhich to make future plans or to advise their dependents,

0, OBSERVATIONs Individuals in a combat Theater should be informed
at the earliest practiocal time of their next assignment, Late assignment instxw
uctions are leading to a lack of faith in announeed Arty policies and cen oone
tritute to the loss of oxirencly capable personnel,

s (€) cPrRaTIONS
1. Battealion Operatioms
a. ITPNs Operational Control of Organic Airoraft

b SCUSSION: This headquarters has the mission o provide, on s
daily dasis, fifty general and/or direct mupport airoraft to eight separate heade
quarters within USARV, In the direot support role, six headquarters oontrol the
operations of thirty-three airoraft hy assigning missions direct to the respective
aviation comparies. The remaining seventeen airoraft in the general support
role, are comnitted as direoted Wy two headquarters direoting missions through
the battalion operations. From an overall operational hmesk out, 666 of the air-
oraft are totally excluded from battalion control, while 34% of the airoraft
are committed Yy higher headquarters through the battalion headquarters. It 4s
apparent, that the battalion is not effectively engaged in operational employment
of its assigned airoraft, Under this arrangsnent, the battalion is oonfronted with
the undesirabdble position of not being able to effeotively ocorrelate the number of
airoraft oommitted ard the number of flying hours the missions require sdth the
scheduled maintenance support., A more efficient utilization of airoraft snd avail-
able flying bours oould be roalized if al) mission requirements wers placed on the
battalion., A more valid appreciation of the flying hour rate correlated with the
maintenance capability would be realized.

o, QBSERVATIONS: Tha buttalion aperatiens does have the ospability

%0 recieve and coordinate all mission requirement. The ospability should ba ex-
ploitedo (p
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AVGO-I
SUBJECT: Operational Report for Quartexly Period Bnding 31 October 1966
2. saio 00 ve loss of )
& ITIM: Mission Accorplishmont in Adverse Weather Conditions

b, DISCUSSIONs This battalion has operated under the philosophy
that the final decision for mission accomplishment rests with the airoraft oom-
nander. If, because of advorse weather or other oconditions beyond Lis control,
the aivroraft ocormander believes that the airoraft limitations or his ability to
control the airoraft will be exceeded, he is to delay the mission until suoch tine
as ho can aoccorplii i34 safely. This procedure is taught at Army Aviation schools,
and has been erphasized at all Conmanders Conferences and wafety olasses, Perheps
the nmost significent event of thls quarter was an incident which established a
precedant which changed the philosophy of Army fixed wing operations in Viet Nan.
An aviator flying a radio relay mission in support of a taotical unit, enocountered
thunderstorms which cculd not be avoldeds The airoraft commander, believing the
aircraft stress limlitetions and his ability to contwl the airoraft has been
reached, requested peruission to land, btud was instrudited to remain ajrborme,

6, ORSFRVATION: The final deoision in operating en airoraft in
the perfornance of a mission lies not with the airoraft commander but with the
ground connender, The decision Wy the ground comnander that directs the aviator
to ocontinue the rission, irrespective of the hazards involved, has altered the
philosophy of Arty Avietion operations in Viet Nan.

3. Southwost Monsoon

a. ITEM; Effeots of Southwest Monsoon on Air Operations in IIT and
IV Corps areas,

b,. ITSCUSHCN: Reports on the monsoon conditions in the IIT and IV
Ooxps Area forocasicd ar wmrealistic condition of reduced air operations in the
IIi and IV Corps A™ay howover, experience gained during this season proves othexr-
wisa, Flylng #ine aoctvally inocreased during tho recent monsoon season and at no
time were nissions completely ocancelled because of weather. The following chare
acteristics of the Southwest Monsoon were noted:

(1) Reduced visibility, caused Yy rain showers, last for only
10.-15 rinutes,

(2) Rain showers always move fron West to East end cover Xulate
ively snall arces,

(%) Ceilings gvaerally are 2000 foet except in rain showers and
then they nay go to indefinite,

(4) Only light turbulance is prevalant in all olouds except heavy
thundershowers. 0‘]
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SURJIOTs Operational Report for Quarterly Period Bnding 31 October 1966
(5) Alroraft can be operated, within relative safety, in IFR

conditions without IFR olearancos. (Radar Flight Following)

C. OBSERVATION: The Snruthweat Monsoon will not harper or reducs fixed
wving operation to eny signifiocant degree in ths IIX end IV Corps area.

4, Mission Ssheduling of CV..2
a., ITEMs Miealons of CV-2 Alroraft

b, DISCUSSIQNs The misutilization ~f CV-2B airoraft to transport
officers and enlisted perscrnel on adinlstrative end staff niesions over long
distancas condinuss to be & najor problem, With the CV-2B flying hour progran
already strainod to its linite, it is difficult to Justify the utilization of a
STOI aivoralt for oxtended edninistrative flights. In mery cases these missions
sexvice eirfieids oznablc of hendiing the largest jot treneports and involve dis-
tenoes ce much as three to fcur hundred miles. This wit receives support
nissions olmost dai*y which gcreraute between eight and nine hours of flying time
and ondy results in as fow es %0 or 40 passengers and less than one ton of cargo
being transported. The Pattalion continues to support many other organizations
which properiy utilizs the capalilities of the CV-2B, These agenoies are oonstantly
requesting additional 6V-2B aireraft eupport. This support can not be pmowided
because of established cormitizent priorities. USAID and Special Forces, during
the month of Septemvar and Ootober; roquestod additional aircraft, almost daily,
to assist in flood ra’i:L operations in the IV Corps area.

6., QISERVATION: Scheduling the CV-2B on administrative rissions which
oarry few passengers or a srall anount of cargo nver a long distance is poor util-
ization of the airoraft.

5. loading Qoerations

a, JITEMs Lack of Ca.go Handling Equipnent

b, IISCUSSIONs Within the entire IV Corps aroca there are only forr
airfielus that have cargo handling equipment. Much time is lost in unlnading CV-2B
eiroraft bty hande Airovaft ramps, cargo doors and tail seotions have boen damaged
on numerous ¢6:402i5c0 when palletized or large pieces of equipment have been
pushed out of the aircraft onto the ground,

c. OBSFRVATION: Valuable time is lost and unnecessary damage to
aircraft results wicn tnere is no cargo handling equipment available. It would
be irpractical and unecononical to have a fork 1ift at every strip, however, it
would require little effort or expense to issuc at least four sections of rollers
to the advisory or Speocial Forces team uaing the airfield. It would then be
possible for thon, when they were expecting en airnraft, to mowmt the xrollers on
either a 3/4 or 2% ton truock, remove the sides from the truck and permit direot
roll off, roll on loading and unloading procedures,

CONFIDENTIAL
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AVGC-I
SUBJEOT: Operational Report for Quarterly Period Ending 31 October 1966
6, CV-2B Aevia’. Delivery
a. ITEM: Laock of Aerial Delivery Equipment
b, DISCUSSIONs During the recent flooding of the Delta area, Speoial

Forces were wnable to sgcurc sufficient equipment i.e.j carge parachutes, ex-
traction chutes, straps, cto., to permit ndequate resupply of their outposts and
oarps ty CV-2B airdrop and LOLEX mashods., Most of the airfields in the northem
portion of the Delta were flooded and it was impossible to air land rupplios.
Delivery equivment available to the Special Foroes bocame wet and could not be
properly dried after use. This cquipment began to mildew and rot after a few
usos and a nwiter of malfuiioticns were experienced on deliveries whon parachutes

trre and stragps perted,

o, QESFEVATION: The ocspabilities of Army Aviation, in support
of ground tioops, to deliver supplies at inaccessible airfields is seriously re-
duced when suprorted urits do not have the necessary aerial delivery equipment.
Units have not been adequately w»xionted on the type or the amount of equipment
roquirod for operations of this magnitude,

0, (U) LOSISTICS
1, OPFR!TTON RED LEAF
ae 1T Equipment Transfer

b, DISCUSSION: On 12 Aug 66, representatives of USARV and Tth Air
Foroce net to disouss the draft USARV implementing Flan for Operaton Red Leaf.
The plan was to have teen scnt to the field as soon as it was staffed and put
into final form. It was received ly this battalion on 22 Oot 66 although the
plen is dated 15 Aug 66.

During this period, continual ingquiries were receivod as to more detailed
guidance on turn-over of CV-2B units, Unit connanders and USAF senior repres-
entatives wore partioularly intecrested in disposing of property in exocss to Air
Force reeds, i.e.j weapons, field gear, etcs No authority could be givan to
laterally transfer nr turn-in these items due to, 12th Group letter, Subjeot:
Letter of Instruction, Transfer of CV2B Resources to the U.S. Air Foroe (U),
dated 26 July 66, which specifically prohibited such action,

On 22 et 66, USARV and Tth Air Force represcntatives again met at Saigon.
This mceting was for the purpose of appointing en "Ad Hoo" committee to deovelop
detailed implementing instrugtions for the transfer of material resources to the
Air Force,

During the period 23-25 Oot 66, the "Ad Hoo" committee met and outlined
plans for transfer ofs 1. Aircraf%, 2. TOE/TA/Staticn pruperty and 3. Hepadr
parts. Some issues between Armyy and Alr Foroe, relative to transfer of airoraft,
renained unresclved and hed to be referred to higher headquarters for deoision.

Final implementing plan is now being staffed st USARV and Tth Aixr Foroe and
is expected to be out to the field by mid-Novenber,
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AVGO-I
SUBJECTs Operational Report for Quarterly Period Buding 31 Octoder 1966

o. OBSERVATION: withou$ specifio guidance from higher headquarters,
planning for transfer of CV-2 units has been delsgsed oconsiderabdbly. Many aotions
have been taken at the initiative of operating level oommanders in oxder to effeet
an orderly transfer of responsibilities to the Air Foroe. Juvher deley in
receipt of final instructinne may result in less utilization of certalh Ammyp.
equipment and as the formal transfer date gpproaches, a Aecrease m.mr.uond
efficiongy.

2. TRULLDING QONSTRUCTIONS
a. ITEM: Self.Heclp Progran

b, DISCUSSIONs A reduction in funds for contract oonstiuction at
the beginning of ths querter resulted in many Jfacilities, previously programmed
for the Vung Tau Airfisld, being out fron the program. Building materials were
still in ebundant supply, so the s elf-help prcgran was initiated to complete
quarters and other facilitles which wore deleted from the oontract program.
Iritally, a teax of four mun vas formed Wy Healquarters Company. Later, anothex
elght-nan team was formed using men from all of the compenies. Both teans began
building wooden trcpicel hutments. The team now totals 1 0IC, 16 IM and 4
Viotnangse Nationale, and they are woridng at four different sites, To date
they have constructed 5 NCO hutments and 5 regular hutrents. They have aleso
renovated a room for a conference room and started construction on & twe-stoxy
hutment. Plans are to oonstrvct 2 more NCO hutments, 7 more regular hutmsnss aad
2 more two-story hutments, Each unit, to improve the areas in which thay live,
has also had smaller tnams rsvovating buildings, oconstruocting sidewalks, eto,

o. QDSERVATION: Signifioamt manpows® resources have besn divested
ta this program, a2 it is deemed essential for unit welfare and morale., %The
side benefits of unit esprit and a sense of acoomplishnment in "doing it yoursel £®
adequately justify this program,

3 ALRCRAFT MAINTENANCE;
a. ITEMs Programmed hours versus actual hours flown.

be um A1l Air Mobile Fixed Wing Ocnpéu (one Uter, mnd
three CV-2) are exceeding their programmed flying hours ty a signifiosnt amoums.
The following data for the quarter is provided:

ALRCRAFT ~ AVO KO ASGC-  PROGRAMMED HOURS HRS FOW!  QVER

U1-A 14 252 4018 1498
oV-2 45 9870 12,669 - 2199
1
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SUBJECTs Operational Report for Quarterly Poriod Ending 31 October 1966

Experionce grined in Vietnan indicates that the present number of hours oan

be syported in nainienancs man hours, providing at least 15 aircraft are assigned
to each company. Tiais allows latitude in the schedvling of nissions and maintenanoe.

¢. OBSERV,TTIQN: Psrts proourenent aprears to be lagging somewhat
and shonld ha revis~d bseol on the nunber of hours actually being flown or the
prograuned fiqure for RVN incroased,therety increasing parts procurement.

4. PRTVDITIVE MATITTNANCT
a. ITEl: Cyclinder Compreasion Checks

b, DISCUSSIOYs Ry chocking the compression on all cyclinders while
an airocraft ia down for scheduled maintenance, several probable cyclinder failures
have bean disagveradl nafoxa they orcated a demand maintenance problem,

6, OMIERVATIQN: Corpreasion chocks are not required as .a part of
the nomal periodioc inspecticus, It is felt that this preventive maintenanoce cheock
has discovered poty:$lal raintenance difficulties hefore a failure oocured, and
hact becn beneficial in reducing aircraft down tima,

5 QY23 :ICSZ GRAR DOOR
a. IT:is Fallure of the sha?t assenbly.

b, DISCUSSIQN: The 61.% Aviation Company has experienced difficulty
vith the nose grar doors not closing ocompletely with the gear in the up or down
position during retraction tests. The Aifficulty is cavsed by the orank assembly,
P/ C4DH1220-5, dua to the lack of lnbrication. This condition results in a seisure
between the two assonitlisee, 1ne shaft assenbly is designed to be permanently
lthricated, rowover, after epprexinately 2400 hours the shaft assenbly has been
found to requlro lubricaticn. There are no provieions made to perform this re-
quired lubricotion,

Cc. OBSERV 3 Seizurc betwoen the two assemblies can be alleviatod
ty removing the shaft assembly for lubriocation, Due to the time involved and the
possibility of damaging the machined surface of the shaft, it is recormended that a
grease fitting be installed. Tve orenk and shaft assentlies could then properly
lubricated on a scheluled basis. An TIP (E20200) wss sutnitted on 24 Ootober 1966,

6, (U) SARSTY
1. Airxfield Control
a. JTEBIs Joint Fixed and Rotary Wing Opewations:

b, DISCUSSICN: The probdlem of the incompatability of joint
helicopter and fixed wing operations at field strips continues. During the conduct
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of a large scale tactical helicopter operation from field strips located within
the IV Corps area, the 13th Aviation Battalion and the 29th Alr Traffic Control
Corpany operates an cir traffic ocontrol stations The helicopters either dis-
regard the instructions of the controller or fail to inform the controller prior
to entering tha traffic pattern for landing. Helioopters hover on and off the
aotive runway without peirmission. A CV-2Byearrying a commmications jeep,
required four epprcaches before a landing oould be made at a staging strip., On
each approach grouni oontrol had cleared the CV-2B to land. In each instanoe,
either a holicopter cut in front of the Caribou or hovered onto the ruwey
necessitating a go around. On another recent mission, a CV-2B, after being told
to hold South of the field for approximately 20 minutes, was finally clesred for
an approach ard on final, was cleared to land, A flight of six helicopters
hovered onto the strip in preparation for take off es the CV-.2B touched down,

A go aroymd could not be naie as “tlie first helicopter was already 1ifting off,
An emergengy stop vas mede ty uaing full reverse and locking the brakes. The
fligut commander of the helicoptor {light had not received permission from
ground ocontrol prior to movirg onto the rimwsy nor had he visually oleared the area.

/6

Oe QOPSERVATIONs A field strip, wvhers a ground ocontrol is in oper-
aticn, instructicns of the controller must be followed as closely as instructions
reoceived from a oontrol tcwer,

2. Crash Resous
a. ITEM: Security at Remote Crash Sites.

b, PISCUSSION: /n OV-1A of this battalion orashed in an inseoure
area following a mid-air collision. A delay was experierced in recovering bodies
and establishing a meintenance reoovery team on $he greund. Gunships were not
immediately availaiile to provide security. The CH-47 aircraft at the site, oeuld
not land wntil gmshins provided ground security. Helicopter companies habitually
furnich security for their own downed ajroraft. A fixed wing dattalion has no
such organic cspability.

os QBYTRY ¢ The battalion pre-acoident plan has been revised
to outline procedures wherely adequate seourify can be expiditiously obtained.

I 2
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Section III
Recommendations
A. PERSONNEL (U) None
B. INTELLIGRNGE (U) None
C. QPERATIONS (1)

1. The dootrine of centralized control and decentralized executisn be
exployed at bettalion level to increase the offiocent utilization of organio
aircraft assigred to the battalion.

2, Ground units intensify their logistical and training efforts to
provide more recponsive ground handling prooedures for aireraft cargo loading,

3, Priority be established to aseifn aritical tactical missions to CV-2B'se
and reduce long hawl ednministrative missionss.

4. Comnitment of airocraft be based upon a forecast flying hour rate .
a8 opposed to a fixed number of airaraft.

D. 1OGISTICS (U) None
E. SIGNAL (U) None

Pl

P. SAFETY (U): That helicopter pilots bs continually reminde: -f the fact
that fixed wing ajrcreft arc less maneuverable than 1 helicopter w..n .anding and
that fixed wing aircraft are extremely vulnerable to the effeots of ..cer wash

during landing end taxing,

!'I ’
KL o e G

AWNEX As; 2224 Avm Bn ATHOL M, SMITH
Statistios LTC, Infantry
Commanding
DISTRIBUTIONS

1 Ccpy Taru Chennels to ASCFOR (DA)

1 Copy to CG, USARPAC

3 Copies to DCG, USARV

1 Copy to CG, 1st Cmtt Avn Bde

2 Copies thru 12th Cmbt Avn Co tc ASCFOR (DA)
1 Copy to CO, 12th Cmbt Avn Gp

13

CONFIDENTIAL




CONFIDENTIAL

AVGC-Y
{ SUBJECTs Operetional Report for Ruarterly Period Ending 31 Qcteber 1966
b
' ANNEX &
222D COMBAT AVIATICN BAITALION STATISTICS
Operational Hours 21,078.5
jorties Flown 28,894
Passengors Carried 146,766
Cargo Transrortcd (Tons) 13,522.4
Missions Performed 20,242
rirecraft Hit by Ground Fire 29
hsircrafl I.ceses (Non Combat) 4
Ammunition sSxpended
2,75" FFSR 2,844
50 C31 9, 665
|

n
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AV3C=5C 1st Ind
SUBJUCT: Operational henort for imsrterly Period 'niing 31 October 1966,
Reports Control oymbol Cou:'OR=65

HAD U LGRS, 127H COMBAD AVI TION GROUP, APO %491

D01  .ssistant Chief of itaff rforce Develooment, lep riment ol the .rmy,
-VEShinffton’ D.C. 20510

1. Two (2) ccpies of Operational Aeport for warterly teriod ending
51 Uctober 1966, of the 222nd Combet Support Aviation Juttalion sre for-
warded in compliunce with USARV Regulation 870-2, dated 19 July 1906,

2. Comments are included on observations and recommendatiors mece
oy the vattalion commanders

ae PuhsO.iiuLis ‘The observation (pace &) concernins lute
receipt of personnel assicnment instructions was velid urntil 19 Octover
1906+ A4 previous aver:.ce of ten to twenty deys delay w.s .ecuced to
en elapsed time of five to eisht days from the transmission of instructions
issued by Jepartment of army to receirt by 12th uroup Headquurterse. 1.ost
veople now receive orders with more than thirty days rem:ining until
their rotation,

be 02810008

(1) <he observation (page 6) that the battalion has the
capability to receive and coordinate all missions is valiu. fThis is &
situation vhere the Theater Headquarters and its next subordinate leud-
suarters direct actions in a company sized unit six commecnd levels below
ite +~ithout having full operational control of assets, the batizlion
und its subordinate units crnnot pro-ram maintenence activiiies or pilot
flrinst hours. 3By allocation of airplane companies, one unit may be
consistently overflown whi e another unit does comperntively little.
L'ris in fact hap-ened in another battalion during Overetion A TLu3030
Where one O-1 comnpmny on a directed sllocation to CV missions flew
about 500 hours while its nei- hbor flew over 1000 hours in the same tine
p:riod in 4'./Li3020. <The over=-committed unit soon becomes untble to
produce the numters of aircraft roquired tecsuse mainten:nce and
supnrly are unsble to keep pace.

DOWN GRADED U

NCLASS
SEPARATED Fpi ey WHEN

M CLASSIFIED INCLOSURE
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lecormond that 0.C0.0 of all aviation ercevs in the 222nd .viation onttelion
be ceturnea to the 12th Como:t .viation Uroup and thut all mission reuuests
for thoue as.etls be directod through the .rmy .viation “lenent, I1 &V

30 thet maintenunce and flirht hours can bc more econonically munared.

Lhis should give :reater efficiency.

(2) 'Yhe observation (pz e 7) th t the finul decicion in
onarating an aircraft in the verformince of a rission lies not with the
eirceraft cormander but with 'round commander is not entirely valid. ‘he
wireralt commander is responsible for the safety of his eircraft, crew,
and passen ers aboard; Lowever, it is conceivable that 4 tecticul emery-
ency could be so extreme thuet failure of an aircraf't io continue & mission
wi ht result in the loss of meny other lives. In thut cuse, the possible
loss of an aircref't and crew :i;ht be un acce table risk to the ground
comuiander who must assume the resvonsibilit: for directin; the continuance
ot tke aircraft uission. “+iis headquerters reco nizes tuct aviation
saf'ety considerations may sometimes become a subordinu:e fictor in such
comwat emer;ency situations,

(») .« valid ooservation (paze 8) is tnot sciedulin,, of CVe2
2ircraft on missions which do not make full use o. the aircraft cap-
abilities is poor utilization. wue to a shortage of all types oi' air-.
crui't, it ma;” be necessuary on occusion to substitute a type aircraft to
verform a mission wiich is not entirely suited to the aircrai't charactar-
istics. tHelicopters have beon used on car:;o lifts from cirfield to air-
field vwhen ejther runw:y conditions precluded fixed wing tvraffic or fixed
wing rircraft wcere not availsble. Althourh not desirrble, appurent nis-
utilization of a trpe wircrart is not always cvoidables In fact, when
this is the only war to do zn essential joo, it is not mis-utilization.

(4) Lack or matericl handlings equipment (page &) continues
to hamper air cargso handling in Vietnum. 4his hat been rem rked on in
a previous report.

(5) kiany round units have arrived, nd nev units continue to
arrive, in the sir:obile environment of Vietnem viithout adecuate gire
mobile treininc :nd wirmobile supuort equipment (siin s, nets, clevises).
dsthough the wround unit must furnish and nainisnin its own suvvort equip=-
aent, the aviation units should show them whet it:ms are recuired and how
to use them. Ajcressive action to educute sun-orted units s been taken
by elicorter units of uroup us a continuin; reguirerent. -+hen an apparent
neod exists for en avistion unit to asgist a round unit by providing
equi ment 1lists and demonstrating equiprient, the aviation unit rust tuke
the initiative.
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de L0:I5)IC58 Oper: tion red Leof (poe 9) trensferring Army
CV=2B assets to the U«de «ir “orce iins uvroduced some occasionil provlemse.
‘tvis headuuarters has participeted in ail plennin meetin s concerning
the operation. Considerin,; the uaigue charucter of the transfer, no
ejor difviculties have been exparienced und none -1'e enticipated. lio
losg of UV=2B operational suv ort canubilit, is cexnected upon com.letion

of Red Leaf.

2 Incl /Rmioxn') Pe CA &
as Colonel, Armor
Commanding
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