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APO San Francisco 96370 

15 May 1967 

aJBJaCTt   O'Mratlonal Report - Lesion Learned (RCS-CSPOR 67) far -»orlod ending 
X April 1967 
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SIONinCAWP Bn»TS 

A*   Comaand* 

1. This unit waa organised bv Ist Brigade 00 ITllj» dated 27 Bee 66, 
effective 15 Jan 1967* The mission vas to provide command control, staff 
planning and administrative supervision for three to five helicopter companies 
and attached units at, directed by Commanding Officer,. 12th Combat- Aviation 
Grmp. Personnel and equipment were provided from 12th Group resources. 
The authorised personnel strength wast 1ft officer?, 3 warrant officers and 
86 enlisted men. 

2. This newly organised aviation battalion began to form 10 9m 1967* 
The first staff meeting was conducted at USARV headquarters llj3ü hours 10 
Jan 1967. 

''*■■■ 

3* Members of the staff began to occupy a temporary battalion area on 
Camp Martin Cox, Bear Cat, Republic of Vietnam 13 Jan 1967. On 15 Jan 67 
the eonmander arrived at Bear Cat. The members of the staff vrho were new 
arrivals in country -or who had been assigned a Job different than the one 
previously serf ormed were sent out to work with their counterparts in othor 
aviation battalions for a period determined by their oroficiency. 

1*. The 222nd Aviatton Battalion provided 15 men who serve-' as the nnclous 
of our work force. These uien contributed material toward davelCjpsMnt in the. 
early stapes at Bear Cat. As personnel were assigned, the men from the 222nd 
were returned to their unit.. 

5« The plan for the battalion area was finalized at a base tata» development 
board meeting on 16 January 1967« This action consolidated the battalion arep. 
bymfckingit one continuous block of real estnte. The heli-sort mm$ u\on this 
unit*s recommendation, designed to run the full length of the camp. Th^ 9th 
Division Aviation Officer was designatod Airfield Commander. 

6. The area allotted this unit was pilof' high with debris md sioils trrm 
other areas in the camp. A major engineer effort was requiroc" to preoare the 
heliport and the oaabonment area. On 20 Jan 1967, the battalion borrown^ a 
bulldoser from the UOth Signal Battalion to begth pre taring the area. The 
battalion Maintenance Officer operated the bulldoser because of m  sr,«te 
shortage of qualified personnel. 
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7*    On 21 January 1967» the 15th Engineer Battalion began to provide the* 

enrineer effort by clearing the ground.   Ot« te an increesed conoitment in the 
D^ita the 15th Zogineer BAttalien was forced to abandon the Job.    Coordinating 
meetings were held *t 12th Combat Aviation Group 'aid at II Field forces Victor 
to determine a source of necessrry engineer support.    Charlie ^ompeny, 169 
engineer Battalion w?8 eventually assigned the project of building the heliport 
~nd companion facilities.    Using personnel ^signed to the Buffalo Bittalien to 
augment their work force, the engineers stcrted to pour concrete for the first 
500 nan mess hall fl*or 9 February. 

B.    On 13 February the battclion moved into its permanent area.   This move 
is considered especially signific-nt because the progrcm for r::pid growth wis 
built en the concept th t the maximum effort would be expended toward development 
of the ?rea only after personnel were on the premises«    The remninäer of February 
a ir the engineers» augmented by our selfhelp personnel, ^ut in two 5*5 man mess 
hills, shower, and Iptrine facilities for headcuarters and four companies) and 
continue b   build the heliptrt.    The pers<mnel of headcuarters company continued 
their self-help construction efforts by laying concrete foundations rind building 
troop billets, building a battalion headquarters   nd a dispensary. 

9.    On 4 March the advanced party of the 200th Assault Support Helicopter' 
Conpftny arrived.   Prior to their ar iyal, Vittalion headquarters personnel bad 
erected tents for their use. '; 

10.    On 5 March the commander and staff presented a comprehensive briefing 
to the 200th after which they were processed.    Arrangements were made for them 
to visit with »ther units far completion ef their ineountry orientation.    Finns 
wero inmediotely started tewfrd their infusion progrrm. 

11«   On 13 March the main body of the 200th /.ssault Support Helicopter 
Corp?ny began te arrive.    The final party closed 17 March 67.    Of particular 
'significance is the feet that tent^e had been erected 'nd cots m^de tv^ilable 
thereby making the transition as smooth and eonfortable rs possible. 

12.    The W/3T0C end ^enoral cargo for the 200th arrived 10 March which 
en^^lod than to complete the building of their living -ire?. 

13«    On 24 March, three of the 209th ' OhWl helicopters arrived rt Bear Cat. 
On 26 March the 16th and last of the 200th CH-tf's closed,    ^he 200th .'.ssr.ult 
Support Helicopter Compsn   went operational 12 -pril 1967* 

14.    During >pril the 200th Assault Support Helicopter Comp -ni flew 552 hours 
c-rried 2»3^f tb'tis of c: rgV ^nd S»173 pessengers. 

• 
. 15.   The 214th Combat ^vir>tton Battalion was formally organised r.t Fort 

Campbell Ify, on 4 Feb 67.    Close coordination between Department of the Amy 
■ nd USHIV resulted in personnel assignments that complimented the personnel. 
-s signed to the provisional battalion in RVN or personnel possessing KOS's. 
recuired in RVN.   The Irtter personnel were used as crrrier» to transport ihe3, 

b'tt?lion eruipment «nd colors to RVN.    Headcuarteis end Headquarters Company, 
214th Combat Aviation- B?tt^lion arrived in RVN on 21 April 1967. 

16.    A ceremony during which the colors of the   '14th Combat Aviation 
B'tt"lion were fomallv accepted by LTC Jfimes N. Leslie was held at Bear Cat 
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Rt 'pril 1967   nd the exist, nc« of the Buffalo Corub?.t .vi'tion B-ttrllor, 
(Provisionnl) pissed into history. 

■ 

i.    Personnel Merrle   nd ?>i8oipline. 

1.   During February r.nd early M'rch morrle in the b tt lion w-s extremely 
hi;h«   Thl* can be contributed to sevtral f ctors.    The organisation wr.s formed 
frora in-country assets^ to » large degree ?nd tht vast ia?Jority pf f^ssigned 
pvirsonnel harl plrendy mentally ^nd phj'sically pdjusted to Vietnam,    'he b'tt"lion 
w. s confronted %dth irtwt no doubt fpperred to mnnj   -s  'n overwhelming t'sk. th-t 
of building the facilities necessary to oper'te* house .-ind feed n Combat 
vi-'tion R^ttvlion.    tß work continued and visable evidence of progress was 

observed, the momentum incre sed ?nd a spirit of tesm work "nd cooperation 
prevailed,    "n unusually high dejroe of personal interest in the welf..re of the 
enlisted men was displayed by the commander, officers, end ufco's.    The troops 
were kept informed and briefed regularly on construction progress, gocls rnd 
conHat operations,    unlisted personnel were provided the small degreu of cre.ture 
comforts   xd entertainment  ;vnilable almost immedi ;tcly,    'hese things were 
'ecognieed, sppreciated »Jid rewarded by even gre.'-.ter productivity.    Disciplinary 

problems during this period were practic lly non-existent. 

o.    Intelligence gnd CounterintelliHence. 

1. General: 

a. 'he S-2 Section h-s devoted its energj- toward the construction of 
f oilities and organising the section.    Initially, a field s*JXe provided the only 
me-ns of securing clrsiified m<:.terial3.    Durin.; this period, desks, s;-.fes rnd 
TOiii eruipreent needed to function arrived. 

■ 

b. On 4 Merch the S-2 gave the initial security orient tion to the 
advanced party of the aOOth <J5HC. This was followed on 19 March with the security 
orient'tion •md intelligence briefing for the main body. Durins this period the 
section performed a local files check on every member of the 200th ISHC, 
validated reruired clearances :jid t^ok other personnel security actions. 

2. Securityt 

a. During the org^aiiing of » new b ttolion, th© S-2 established 
necessary policies, procedures and files to or^miz« the section.    Simultaneously 
the intelligence section conducted personnel security actions and orientations, 
performed distribution -nd storage of classified material and implemented 
regulations and directives from higher headquarters. 

b, The classified files and distribution facility operated by the 
intelli -ence section processed approximatley 319 incoming and 87 outgoing pieces 
of closaified material during the ruirter.    Five S^CHäT documents were destroyed, 

e.    The battalion experienced no security viol-.tions requiring 
investigation under provision of p^rvjraph 72, M 3Ä)-5» during this reporting 
period,    This he?druarters received no administrative violations during this 
period. 
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3«    Äscftpe ond tvcsion: 

a.   This unit fully implunönttd the 1st Aviation Brigtde end 12th' 
Aviation Croup .«cape   nd li,v=sion pro^r^ms.    On 26 horch 1967» the S-2 
'ttended the PACAF Jungle SundvAl School.    On 7 April 1967, a two hour cl:.ss 
H?9 presented to the 700th   5KC on öscipe, Evasion and Jungle Survival.    This 
d 33 mm tailored to their mission zM MPM of operation. 

h*   Staff Visits t 
r 

a. This headcu^rters received staff visits from the 3-2 of the 1st 
vi^tion Brigade «nd the 12th Combnt   virtion Group.    Botii of these visits proved 

bcntficisl ?nd comrlementarv. 

b, Uegulariy scheduled liaison visits were mrde weekly to US'. ;V 
'\: druarters by a representative of the intelligence section, with visits to 1st 
vi tion Brigade and 1?th f-roup as reruired, 

0.    ] lans',. Ororations. and Training. 

1. The operations section w?s formed vad be^^n training 15 J'^n 1967. 
saigned personnel h-d limited CAperience in battalion 3-3 oper.tions.    A 

tr ining progrm ws developed %rtiich relied heevily on the other a/i-ation 
bt: lions for empiricsl d^ti.    Kby rorsonnel were sent TDJ to o serve ether 
units operpt«.    The absence of VOtt ecuipment and the authority to requisition, 
made organization ?nd training n.ove difficult.    A high degre.. of operational 
rediness was obtained tnlate Februar:/ with the mnin lirdtin: factor billig 
cor- unicatibss eruipment. 

2. Liaison w?3 ostcblished with the 9th Infrntry Division,    '^lifc m"in 
obje-ctiv« was to assist the division in the emplorment of aviation.    Units in the 
division Ifer« very receptive to suggestions and recoianendations.-   Clssseä were 
conducted at b^tt-lion .'•nd brigade levels on airmobile operations. 

3. The 500th   sMC closed at Bear Cat 17 Kareh 67.    /.ssigned pilots were 
aont TD/ to other   SHC for orientation and training.    On 12 April 1967 the first 
opt-- tional missions w^re conducted, 

• .■'•'.'• 

i .    Logistics. 

1.    iüuring January the S-4 Section eaa« into being.    The b?ttFlion wrui 
'•Fromsional" and «11 ecuipment that ws obtained during; the nionth was by 
tewr»'rary hand receipt.    Mssicn essential items plus lindted ruantities of* 
inst-lliition property were obteined duHng the month.    Highlight of the fuonth 
mn increasing from aero wheel vehicles to three i ton trucks, one 3/4 ^on truck 
rnd pn obsolete h-211 2^ ton truck.    Second most significant acconplishiix-nt was 
h.nd receipting two 10K// gene/ators.- 

?,    February !W.s a growing month for the logistics section.    Personnel wise., 
the section pained f supply sergeant, a warrant officer supply technician and 
fl clerk.    For a brief time the section also had an assistant S-if.    jicuiproent 
wi5e, thb  section obtained three 2| ton trucks on hnnä receipt.    r00 folding cots 
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tnd 74 sener«! purpose tents were ecrüired.    HLghlisht of the month wvs obtaining 

twg 65 cubic foot refrigerators for the TOto, messhall. 

3.    during f^rch the ?00th Aos^ult Support helicopter Ccaapany rjnd erulpment 
ar Ived.    '^'he major 3-4 activity durin, the month w.?a coordinating the 
transport«tion reruirements for the unit from the crrival port to Bear Cat.    By 
the end of the month 95^ of the 2ü0th's TOiK was on hand. 

4»    April was a productive month for the S-4 section.      rr-n^eraents for 
r^rison type meadaüL equipment were completed and o rev 75% of the ecuip^ent for 
two 500 man messh^lls ar ivad.    The Headruarters and Keedcuerters Company, .?14th 
Coi:b?t   viation BHt'lion TO&E advanced e?uipnent also arrived. 

F.    Information; - Not used, 

1.    The first elements of the bütt^lion communications section arlvBl    * *•«<*'w.** 
on the 15th of January and by the evening of the. 16th h;.d established telephone 
COM unications bjck to the 1.?th Conibat '-viation Group. 

Z,    Itfdio oominunic-tion ÜM eat- blished with the 1?th Combat /vintion Crouj 
on 3 February 67.    1» battalion cotttuanä net was ei3tabli3hed on 10 «pril 6? with 
the    nival of the 200th ASHC- 

3.    On 7 February the teletype circuit to l.lth Group w^s termin'ted in the 
b^tb lion area and off-line tiafric co^iiienced. 

* •»     ■ 

4»    On-line Crypto cap-vhility ilM acf uired on 4 April and the brttrlion 
cojTr.unication center then böcwmevs^uliy opeiational.       •.     .n^-iW-?' 
„ 
K,    >urr-eon. - ■ . •. • 

1. Due to the nonavila^ility of a flight surgeon .in the initial st-ves of 
or -niaation, the essi^nöd medical technicians worked in  -he 9th Infantry Division 
clorring station,    i'he clefl.ring station handled sick call and gave medical rapport 
to this unit. 

2. In February 1967 the medical suprort was transferred to the 9th Aviation 
Bttplion dispensary. 

3. ^"he flight surgeon arrived 21 "pril and.t! e batt?lion dispens.'ry 
bee me fully ope''?tional on 30 ^pril 1967. 

4«    Cf p rticular note is the fine work in the prevent^.tive medicine "rea, 
Jht IntzinMiad urinrls nre mainttined in a hish sttte of sanitv-tion, ;r*t«r is 
iiot    llowed to stagnate in the battalion .rrea, the mess halls have been gjftai of 
oxose scrutiny, and moscuito nets and malaria pLils have been given special 
ttention in medic*!, and comi!?nd channels.    These factors probable  contribute 

to the freedom from cont-^eous diseases enjoyed by this or^aniaation. 
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.    Ferspnne]. 

1,    Itenu    InlUsion ffegma for aviators in nuwij a>riv<.d c'viation ooiu^-nlts. 

Discttsaj.o^,    -n infusion pro;:ran is ntctj^sary to provide.larmaiPte in- 
count'-T  experience, special ru?lifie?tion8 such u instructor piloty r.nd to. 
t^rec'ncle, a complete turnover of pfcrsonnex in en unacceptable short period of tiiricf 

It is desireable to ?ecooipÜ3h n least ?0yb of the ofJiccr infusion i-'-cdittfcly 
upo.n  'Trival,    Thi* iiarrediate action serves to ndnimize multiple moves .'iici 
rtrsonal inconvienenee, expedite local check outs, increase availobilitj  for 
coiT/b^t rlssions,  .5.nd provides thü new unit with aviators who ha-e recent combat 
ejq?erience. 

Observations,     ,?hen of.'iears üTt trfmsferrod iijiedistely upon f,'r ivol Ubservatlona.     .hen 
tn« foilowinc problems aris«: 

"a.    Because of the distances usially involved, uxcesaive time is 
conaumed and r.ian    trips re-ui ed to compiet« efficiency reports. 

b, ^    1^ records nr-; not b« re''.dil;>   -v^il ole to the £>;inin? unit. • 

e.   Turnin of or^-ni« tion^l eruipment ^-Jid Joint inventorv of property 
is not properly ^cconiplished prior to dep rtu^e.    Cne to thret d.TYS 'Xter    r.. ival 
should be allowed, depending on the individu-ls responsiviiitios, before .:.ctu:ll^' 
c.cr rtinc the unit, 

?«    Item.    In proeesiiing procedures for iMMftflg units of company size. 

Dlfffyia^on,    An effective and off«Wiirc in-rprocesaing px^n Wts innoypt^d,. 
'rior to arrival of the comply from CO^Uo,  an itiaernjy w:3 prep red to determine 
the nunber of clerks and supervisoiy personnel nteded fortho project.    Individuals 
to be processed were separated into officer and enlisted groups to better use. 
the personnel section«    The time   nd pl^ce of processing w s then e^sil/ 
d^tendned.    The itinerdri- w-^s ^iven to the comp ny eonanünder upon his ar iv 1. 

Observation,    Xhe inproetssinr of couiprny siae units c n be cxpeditipusly 
ccoirplisHuTwienproperl',' planned.    It v-s le-rn'-d thot proctasing in sm 11 

^roups of ten were the most pdvant r.eous bee use tlie unit comrrnder could 
continue his work   nd the number of clerks reruir^d ws ktpt to •   minijr.uj..      fhis 
greatly enhanced effective utilization of man hours, expeditied the proceüsine, 

nd   boUshed iWttdUe lines, 
• 

3.    iporat^ons. ...-     .•«< 

1.    Item,   warkin,^ of l'ndinp, zonös, 

Disousaloii.    The marking of a l.ndin,j zone on t comb, t assj-ult is a 
Critic 1 ph^se of    he oper ""-ion.    •  fire te. m lecder on ■■■ pre-strike, recon   nd 
n?.rkin'; of landing zom., many times uncount«' s dif ieult.v in detertaining the 
dtsir   le touch dovm point of the le d "irer-ft.    Theie h./e been severrj. 
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, l»4^ lentti >ihen the smoke w-^s not in thö proper are?.    ■  fire te-m ?t low level 
lor reoon will, hrve difficulty rentinini orientöd particularly tn the delt ■ 
:w$e where til rice dikes look   like .'ndc^nals, oiecks r-nd rivers can not be 
distinguished except from higher rltitudes.    .3 £ rule the landing «one is not 

kid by R fire tesm*until the lift units are on find apjrocch.    If the feryfc 
is not intbo prppsr pl^oe ^ene ally the first to realize the mist ke is the 
rvi tion rni ground units oornnvinders ^Aio .;re in Co:^.-nd nnd Control   ircr ft. 
t this point there is -' noteworthy increase in r,.dio traffic tnd thö lift unit 

is put in a vulner ble position at a low altitude. \     r. 

^servätion.    To insu?« the proper landing zone is nu rked ? firt te & cr.n 
üi^rk with smoke ^s socn ■-'.s they arrive to recon the ^re?..    The coiuxu-ndcrs c JI 
then confirm the m-rk c.nfi if incor-ect the fire Wm en be notified.    When the 
lift unit is on find the point c n be nrrk-d -£:in or relocated   -s directeu by 
thn coi:iin'!'nders.    This procedure   /ill permit the eviction camrnder, ground 
Co, render, and fire tenm ie der to cor ect -ny miaunderst.nding of the 1 ndin^. 
zont. location prior to the lift unit becoming vulner ble to ^ound fire. 

r      rrainin^. and Orp: niz tion. 

1.    ^t^m*    'S?ist nee to new sround units in county. . 

Discussion.    As n rule, most units receive consider hie tr-ininß in   ir 
obile ope- "tions prior to arrivöl in Vietn.m»    The techniputs of   \i tion units 

in Vietnam m^y v^r.' with e^ch company size unit.    This sometirnes confuses 
-round units .-s well -s ."d 'tion unita.     dso   round units Vfiy with the %'pi of 
ortr tion preferred by the commfnder .*.e,; e'/rle flights VB b: tt;lion lifts, 
driipht vs nirht operations,    v ground unit nry conduct sever-d , iriaobile 
opor tions .and not work with the owne ^vi-^tion unit wore th':n once,   Uew 
units in country Te gene^ 'lly receptive to sur., estions . nd ch n>3 to methods 
of oper Idons.     'ny suggestions howevar, must be made known to the unit with 

.. ions ble expintion.    L statement thi'.t a unit is "fouled up" without specific 
-ct ils is of no vdue, 

Observrtion.    i,st'blished -vi.^tion units m y be premature in. Judrdng 
n-dy rr^iv 1 ground unit in the first few weeks of   irmobile opcrvtion. 

^ptcifio inst. noes of uns-tisf ctory perfora-nce should be brought to the 
't; ention of   vittion li dson officers who c-in icost effectively recoMnend 
co^totive "«tion. '' 

intellifrence. 

1,    Item.    Unit prooessini. 

Discussion.    The 200th ;.iHC w** the first unit to Join, the .b.tidion.  .. 
it vr s required tlrt individu la reoci/e ■? security briefing., U3..ji.V:Fonii 15DR 
be completed, -nd security cle- rmces be v-did ted.    The security briefing w. s 
^eld 'dth the unit "s ? -jroup.    To insure th. t the 150R would be completed .nd 
v lid tion of security eierr~nces -ccompüshed Ita S-2 set up  :: station «• p rt 
cf    he personnel inproeessin-.      s a result of the time involved in conpletin?, 
lb- vecuired readin;, section of U3 RV Reg 150R, this reouirement Mil dropptd and 
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1 loerl fllus cheeks continued.    Tliis resulted In ^ly cle r»noe vdidftion "nd loc? 

- r proxlmAtle^ 7kl loc-J. files checks and onl;. 26 dearwes vr»lldöt©d or -'.ction 
initlr.ted for v-Hdrtion ^t hi.hir he&dru-rters. 

Observation«      To preclude unnöceas ry d«l?y 'nd work, the stcurit,, 
"H« tfltlon portion of Ui   iV Fora 150h should b<s    ccwupliahed in conjunction 
with the initi'l orientation.    The individual should indie .te his Ist decree 
of aecurit*: clef ranee oft this form.    The unit couau, nd^r ?*ould then indie tt 
KhAt . dditionül personnel security ole rmee potion he desires.    This wlxl 
elinlnte unnecessary- files cheeks ^nd provide rn iianedi-te rosier cf pcraomel 

nd their security clearance, 

1.    Itcp.      ErUipment for p-provisionrl orv^niation. :,T    i:' 

Discussion.    The  ictiv ting order for the Bufl lo Oombrt   vi tion 
fl tr"lion did not confer ruthoritj to requisition eruipntsnt.    i'he t-cuipw^nt ujed 
WJ provided from the resources of 12th Combat   vic^tion Group,    hany irasaion 
es^enticl items were in short sup~lv in the 15th Oroup  -nd were not .%/ril ble 
foi  h nd reciept or l-.terrl transfer to this unit,    at the elo3e of this 
reporting period, the TOfo. eruipment for the 214th Comb't .vi tion B.t: lion 
h d stiil not - r ived in Vietn?m. 

Observ tion.    To preclude recurrence of e. unit h-ving to oper te 
with  ' short ^e of mission essential items P provision.'! orvnia^tion should be 

uthovized to reruisition rlssion essenti 1 TO&L eruipnent s«ch «m$ vehicles 
nd : dies, in the e rV st    es of org. niz tion, ; 

F,    ji^n^i« 

1,   fteo,    9'Sö C mp electric 1 power reruiremonts. 

Discussion.    TO&S; Uni'-s do not h ve . dequ?te .^«nurntors .issi^ned to 
ccotiodate the normsl conveniences th't   merien-troops are   llowed to    cruire 

±ov u^e in b-se o^nqj.      ssi^ned field lirhting sets -re unoconoudc.1    s 
substitute power lines.    If eleetrieal wires    re   -llowed to 1 y on the .round 
the   become p safety h z td during the monsoon serson tmd if strung between 
tent^ they pre of such odd length th t the    re.   becomes clutlertid with wire. 
rCvJu Units .-re not nonn-lly    ^si-ned ;n electrici n   nd in m-ny c ses untr in^d 
i^cpla fTe reruired to instil ^nd m int in rn electric! complex comp r ble 
to     «i-!\ city. 

Observ tion.    Provision! units which -re not suptorted by RtU poyt type 
^L-ctiicöTsupport should be authorized to reruisition ^enovtors of - deou te 
c p city snd sufficient cuipment such '.s poles, wire and insul tors, to 
- t blish • s^fe -nd efficient electric 1 system within the cantonment    re    of 
the ^■■•■se emp. 

P>.Gü NO. 
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SECTION II. F'RT II 

I.XOififflNDi TIONS 

Then i unit is orgsjiiztod provision'Hv mximvun consider tion should be 
be riven to gf ntin?» recuisitioning    ubhority* 

U   M,   iaioLIJi 
LTC, Inf-ntry 
Connjir'nding 

v 

P/.GL, N0_JÄ 
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AVQC-SC (7 F«b 6?) Ml Ind (U) 
SUBJECT: Operational Report - Lessons Learned (ORLL) for Period Ending 

30 April 1967 (RCS CSPOR-65) 

HEADQUARTERS, 12TH COMBAT AVIATION GROUP, APO 96491 

TO: Assistant Chief of Staff Force Derelopsient 
Department of the Any 
Washington, D.C. 20301 

1. Two copies of the 214th Combat Aviation |^||il(M&> Operational 
Report - Lessons Learned (ORLL..; (RCS CSFOR-^5) for period ending 30 
April 1967* is forwarded in compliance with USARV Regulation 1-19, 
dated B February 1967# 

2, Comments are included on observation and recommendation made 
by the battalion commander« 

- 

a« Personnel: None 

b. Operations: Reference Item I, page 6, The procedure of 
marking a landing area while on reconnaissance gires away the intentions 
of the assaulting force« The practice of reconnoiterlng prospective 
landing tones is essential to the success of the airmobile operation. 
However, consideration should be given to reconnaissance only to the 
extent necessary to familiarise connanders and key planners with the 
proposed operational area* The flight leader and gun team leader 
should be aboard the reconnaissance helicopter to «nable coordination 
to be effected for the coming operation« It is at this time that the 
exact touchdown point should be agreed upon« In most cases this agree- 
ment during the reconnaissance precludes the requirement for a "mark1* 
during the assault« This method greatly reduces radio transmission 
and the possibility of a mistake if the smoke does not "take1*« The 
effectiveness of this method is "battle tested1* and is highly recommended 
to prevent compromising the operational area« 

e« Training and Organisation: Reference Item 1 page 7« When 
a new ground unit arrives in-country the comnander of that unit is 
visited by the aviation connander who will habitually give the aviation 
support« SOP's are exchanged and must include the battalion airmobile 
SOP and the 1st Aviation Brigade Handbook« In this manner each com- 
mander gets a working knowledge of the other« Once the operation is 
begun the aviation liaison officer must be used to the maximum to 
effect coordination and promote harmony with the ground comnander« 

d« Intelligence: None 

e« Logistics: None 

CONHDri^ 11 AL     DOWN OIUOEO UNCLASSIFIED WHEN 
mmtkä.m^fon vui\u CLASSIFIED 1NCL0SUHL 
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AVGC-SC (7 Peb 6?) Ist Ind (U) 
SUBJECT:   Operation«! Report - Lessons Learned (ORLL) for Period Boding 

30 April 1967 (RCS CSPOR-65) 

FOR THE COMMANDER: 

1  Incl ^TlLUAM N. WALKER 
CP1. L\K 
AMI Adjutant 
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