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DEPARTMENT OF TilE ARKY
HihDUU ARTERS AMERICAL DIVISION ARTILLERY
. PO San Francisco 96374

fVD- T 15 Aupust 1968

LG\

STTCECT:  Operational Report - Lessons Learned (acs-csr*oa-és)

S LISTRIBUTION

1, OSection { - Operations: £ grificant Activities
ae Command: \

(1) The Division Artillery commands the following assigned or attache
ed unitss

3d Battalion, 16th Artillery 5155'r): assigned.

3d Battalion, 18th irtillery {8"/175mm SP): assigned.

1st Battalion, 82d irtillery (1551/8"SP): assigned.

Battery G, 55th irtillery (MG): assigned.

3d Platoon, Battery G, 29th .rtillery (Searchlight): attached.
2518t Countermortar Radar Detachment: assigned. ‘
252d Countermortar Radar Detachment: assignode

(2) The Division irtillery also directs the activities of the three
direct support battalions of the infantry brigadest

6th Battalion, 11th Lrtillery: assigned 11th Infantry Brigade.
1st Battalion, 14th frtillery: assigned 198th Infantry Brigade.
3d Battalion, 824 frtillery: assigned 196th Infantry Brigade.

b, Operationst

(1) The return of Battery C, 3d Battalion, 18th Artillery (8v/1756)
from the Fhu Bal area on 14 June 68 enhanced the Division Artillery's
capability to provide heavy artillery support throughout the division
area of operations, In order to provide medium artillery support through-
out the division 40, the medium artillery battalion was split into six
fire units. By placing these units in general support/reinforeing snd
reinforcing roles a quick fire channel was made availrble to the direct
support battalions. One fire unit contimed in a direct support role to
the 1st Squadron, {st Cavalry. /ir displacement of the light artillery
units to otherwise inaccessible forward fire suprort bases ws the pri-
mary method used during the pericd. This method rovided the direct sup-
port unite the flaxibility and response necossary to support an often rap-
idly changing tactical situation. The provisional gourt.h firing battery
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of tho direct support battal’ons. formed fro. nxisting assets, continued A
to provide the flox'hility ngcessary §¢ suppert operations and provide
coverage for large brigad: .\O's, During the period dircct support artil-
lery batteries from ono brigads were plaoced un-ler the operational control
of othor brigades to suvport orerations in high enemy threcat areas,

¢2) On 10 May 62 kham Duc Special Forces Camp (2C 006C85) came
undes engmy cttack. The 196th Infantry Brigade was tasked to provic. re-
irforcement to the camp and sert the 2d Battalion, 1st Infantry along
wiin Battery /, 3d Battalion, 82¢ /»tillery to Kham Inc on 10 May 63,
Duec to the heavy 2nemy pressurs on tho camp, the decision to evacuate
persorael was made and on 12 May evacuation began, As insufficient time
permithod evactation of the five 105 howitgers of Battery A, battory per-
sonie” dostroysd thems The battery was reconstituted at LZ Baldy with div-
ision float howitgers aid in-country 105mm howitzer asscts,

(3) irtillery smmuinition expenditures and the per cent of observed
fires by caliber for the perioc wmro ns follown:

C/LTEER T EEL GRT, (RSEIVTD
1050m IE51;3%7 5
155mm 358 31
8 In 2132L 17

175am 9559 2

{,) The Division jrtillery provided suprorting fires for the follow
ing major cpevations of the Livision:

Operation WHEESER/WALLOW. 11 Nov &7 to present
Oporr.tion IOC,H(NT.S FOREST . 6 Jul. 68 to present
Upers.tioi BURLINGTON TR.IL 3 !.pr 68 to present
Operation MISGATING 19 Dec 67 = 10 Jun 68
Opecation VINCE C,NYON 21 Jun 68 - 2 Jul 68
Cperntion CH.IT.HOOHIE SWAMP 1¢ Jun 68 ~ 29 Jun 68

(2) WHEELER/WALLOW:..

s dperasica WHEELEIR, WALLOWA continued during the icporting peuaod
with %.ue 19881 Infantry Brigade conducting operaticns in the Hiep Duc-
Que Son Valleys, On 14 May 68 the 196th Infantry Brigade (=) returncd
from the Fhu Bal area and assumod control of the entire operation.

2. Mvisicn irtillery supported the operation as Zollowst

ac Baviery B, 3d Battalion, 82d /rtillery provided direct suppc-t-
ing fires from Fire Support Base Center (BT 050250) and Battery C, ist
Be*talion, 14tk Artillery supported from L7 Baldy (BT 2:0416). On 8
May, Baitery B, 6th Battalion, 71th.Artillery moved to LZ Ross (BT 027314).
On 13 May Daitcry €, 34 Battalicn, 824 Artillery returned from the Thu
Bai area and w.e positioned at Fire Support Dase West (AT 990250). Bat=
tery D, 34 Battalion, 82d irtillery returned from Thu Bai on 16 May and
provided ¢irect. supporting fires from LZ Colt (BT 115371). Battery A,
after returning from the Kham Duc Special Forces Camp (ZC 006085) on 12
May, msuppurted from LZ Baldy, On 19 May Battery C, tet Battalion, 14th
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Artillery moved to LZ Cacti (17T 247/70) avd «n 2 June the bHattery dis-
placed to LZ Cliffo-c¢ (BT 257 04} to svp;or: poration FURILYGTOC T L,
On 6 June battery D, 3 [ovbali~n, €24 /=iillory moved o LZ East (BT
130202) and 17 June they dispinecd 4 L7 Loidyv. DBattery B, 6th Battallonm,
11th .rtillery moved from L7 foss to LZ Baidy on 13 Junc and on 17 June
they rmoved to L7 Thunder {3823 £59349) in the Due Fhe Jrea of operaticns.
On 13 Mne Batiery i, 31 Dattalicn, 824 Artillery displaced to L2 Muss,
Battovyr 3, 3d Battalion, 821 .rtillcry moved to LZ O0fConnor (AT 3922..2)
on ) July to surport Overation IMZ/HONT..S FORLST.

b. 3Battery i, 34 Battalion, 16th irtillery{155T) provided reinforcing
fires for the operation from loeaticnms at LZ 033 and Hawk Hill (BT
224711, Battary D, i attaldern, dth Artdllory (8%/:758) contimued to
provride manorel supnortine fires from L7 Noss. On § July the Battery
wored to LZ Xaven (LT 914239) to vrovide general supporting fires to
Operations POSHONTLS FGLST and ikl I0/ W LLOV..

n- artillery organization for combat was as follows:

ist Battalion, 14th artillery (=) (105T) - DS 198th Infantry Brigade

3d Battalion, 82d /rtillery (1C5T) - DS 196th Infantry Lripade

3d Battalion, 16th Artillery (=) (155T) = Reinf 1st Battaiion, 14th /vty
- lteinf 3d Batialion, 824 Arty

3d Battzlion, 18th Artillery (=) (8"/175G) - GS -

(%) POCLHONT.S FOILST.

1. Elements of the lmerical Division organized as Task Force Cook=-
scy in conjunction with elemcnts of the 1et Marine Division and the 24
+IWWN Division, conductcd offensive operaticns to the weest of Operation
wmZGLIR/W LLCUA to destroy enemy units in zone and to interdict Highway
5:)e Oparation PCC/HONT..S FOREST started on 6 July and continued through
the reporting period.

2+ Divislion .rtillery supported the operation as follows:

2 3atterizs .. and C, 6th Battalion, 11th /rtillery moved from the
e vhc irea of Operaticns to positicns at LZ O'Connor (*T 932242) on
L July and 5 July, respectively, and provided dircct suprorting fires to
the creration. On 5 July Battery C, 6th Battalion, 11th irtillery dis-
piaced to 1Z IMolar Bear II (T 939212); on 9 July unit moved to LZ Richards
{uT 86621L), ~n 15 July they moved to L2 Mellon (AT 805183), and on 21
July they disrlacel to L2 Buck (AT 805320). Battery A, 6th Battalinn, 11th
irtillery moved to LZ !iehidas on 1¢ July, Battery B, 3d Battalion, 824
hrtillery moved to LZ O!Cormor on i1 Julye

b. The 3d Battalicn, 16th .rtillery (155T) provided reinforcing
artillery fires to the opcraticn with Battery B displacing to LZ Lurch
(4T 925232) or 5 July and Battery C moving to LZ Soonmer (LT 875335) on
11 July. . two howitzer platoon from Battery B mored to LZ Richards on
16 July and returncd to LZ Lurch on 21 July. On 29 July Battery B moved
to the TSun Fhucc Special Forces Camp (BT 104144)
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Battery B, 34 Bat*alion, 13th . rtillery (8v/.777) moved “n L7 Karen )
(T 914239) on 5 July - ©.< «id. gevoral sufcoruing £2r ¢ te the cperation,

&e artillery organization for centat wne oc f0)Jowse

3d latislion, 82d [rLillery ('05T) -~ DS Task Ferce Conkecy-

Untiter.os & and S, oth Battalion, 11th /rtillsry ({05T) .- OICCN 24
Battalion, 82d /»tillery. ’

3d Battalion, 16th irtillery (-) (155T) = Ffeinf 34 Battalion, 821 /vty
3d Battalion, 18th 4rtillery (-) (3v/*75C) -~ Cs

{2) BURLLEGTON "“.IT.

o Orernticn EUNLINGTON TRATL crntimued during the reporting jeriod

with the 194th Infantry Brigade, and the 1st Saurdron, 4st Cavalry con-
ducting the cperation.,

2. Division /irtillery supported the cperaticn with Batteries D and
D, {st Battalion, 14th irtillery providing direct supporting fires from
Hill 68 (BT 316131) and LZ Bowman (BT 237140), respectively, an’ two 155
howitzers from the 3d Battalion, 16th /rtillery supporting from Tien Fhuoc
Special Forces campe On 2 June Battery C, 1st Battalion, 14th irtillery
moved to LZ Clifford (BT 259104) and two 155 howitzers from the 3d Rat-—
talion, 16th /irtillery moved to LZ Bowmane, On 8 Jung Battery C, 3d Dat-
talion, 1é6th iLrtillery moved to Firc Support Dase Young (BT 188158). On
23 Junc dattery C. 1st Dattalion, 14th irtillery displaced to LZ Gator
(BS 571963). DBattery D, 1st Battelion, 14th firtillery moved to FSB
Young on 5 July after Battery C, 3d Battalion, 16th Artillery had dis-
placed <o support Operation POC/HONT.S FOREST. Battery A, 3d Battalionm,
18th Artillery provided general supperting fires from Fill 54 (BT 398143).

3» d4rtillery organization for combat was as follows:

1st Battalion, 14th /rtillery (~) (105T) - DS 198th Infantry Brigade
3¢ Battalion, 16th irtillery (-) (155T) - Reinf st Battalicn, 14th .rty

DS 1st Squadron, 1st Cavalry
2d Beitalion, 18th artillery (=) (81/1756) - GS

(d) MUSCLTIME,

1» Operziicn MUSCATINE continued into the reporting pericd with the
11th Infantry Brigade conducting the operation., The operation terminatecd
on 10 Junes

2. Division /rtillery supported the operatimn with Batteries B ard
D, 6th Dattalion, 11th Artillery providing direct suport from LZ Sue
(BS 566877) and LZ Uptight (BS 728850), respectively, On 8 May Bnttery
D displaced to LZ Buff (BS 539825)s Two 155mn howitzers from the 34 Bat-
talion, 16th irtillery provided reinforeing fires fron LZ Dottie (BS
630856) and two 175mm guns from Battery A, 3d Battalion, 18th Artillery
provided gencral support from LZ Dotties On 31 May the two 175mm guns
moved to Hill 54 to support Operation BURLINGTON TRAIL.
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3. Artillery orsam.zation for corbat wa~ as follows:
6th Battalion, 11th frtillory (=) (105T) - DS 11th Infentry Brignde
3d Ba“talion, i8th /rtillevy (~) (82/175C) -~ CSN 6éth Bati-lion, 11th Arty
Battory B (-), 3d Battrlion. i6th Artillery (155T) - OFCONW 3d Battalion,
18th Artillerr .

{c) VANCL CaNYOY
1» On 21 Junc clements of the 198th Infantry Brigrde conducted of-
fensive operations into ihe vicinity of enomy base rreas 118 and 120

west, of Quang Ngai City. to destroy enemy elements and extend GUN control
in the aress, The oporation terminated on 2 Julye.

2. Division Artillery supported the operntien by movine s platocn of
tlottery C, et Battalion, 14th /rtillery to Tra Bong Snecinl Forces Camr
(BS 344882) on 20 June and Battery A, 1st Battnlinn, 14th Artillery to
LZ Manchester (BS 302810) on 22 June to provide direct supporting fires,

3. Artillery organization for combat was as follows:
18t Battelion, 14th irtillery (=) (1C5T) - DS 192th Infantry Brigede
(f) CHATTAHOOCHLE SHAMP,

1le Operation CHATT/HOOCHEE SW/MP began on 19 June with elements of
the 11th Infantry Brigade and the 2d /RVN Division conducting offensive
operations in encmy base area 121 west of Quang Ngai City to destroy enemy
elcments and extend GUN control in the areas The operatirn ended on 29
June.

2. Division I.rt,illery_ supported the operation by displacing Battery
C, 6th Battalion, 11th /irtillery to LZ Patch (BS 436635) to provide direct
support fires to the maneuver elements,™

3. irtillery organization for combat wns as follows:
éth Battalion, 1tth Lrtillery (~) (105T) - DS 11th Infantry Bripade

(g) CHJ LAI LRE.L OF OFERATIONS.

1s Task Force Roach, formed from elements of the 198th Infantry
Brigade, contimcd operations in the Chu Lai Tactical Lirea of responsibility
until 14 May 68 when the 198th Infantry Brigadé assumed control of the
TLCR « :

2. Division irtillery provided support as followss

as. Thelst Battalion, 14th Artillery provided direct supporting fires
to the 198th Infantry Brigade from positions at Fat City (BT 439075) end
LZ Gator (DS 572965) with batteries B and A, respoctively., On 23 June

Battery C, 1st Battalion, 14th frtillery moved to LZ Gator and on 2 July
Battery i displaced to LZ Dotties ,Two howitzers from Battery / moved to
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LZ Buff (BS 538825) on 2 July,

be The 3d Battalion. 16th 'rtillery, with Botteriecs /. and B, 1st’
Battalion, 14th Jrtillery ~ttached, rrovided direct suprortins fires -ntil
14 Mey and, thereafter, reinforced from positions at Hill 54 ~nd L7 Gator,
Battory i, 3d Battsicn, t2:h ’‘rtillery provided pencral suiorort from FI11
54a On 19 June the & inel: yl<toon from Battery C, 3d Battalion, 128Lh ‘rtil-
lery moved to LZ Dottic to give hecavy artillery support to the southern
Chu Lai areas On 25 June the 155mm howitser platoen Hisplaced from LZ
Gator to the WHEELER/W/ILMW/. L0,

J3» artillery orgn’zation for combat was as follows:

ist Battalion, 14th Artillery (-) (105T) - DS 198th Infantry Brig~de
3d Battalion, 16th artillicry (-) (155T) = Reinf 1st Battalien, 14th Arty
3d Battalion, 16th Artillery (155T) - DS Task Force Roach
ittached
Batteries A »nd B, 1st Battalion, 14th Artillery (105T)
3d Battalion, 18th Artillery (=) (8"/1756) - GS

{h) DUC 7PHO ARE. OF CPERATIONS.

le The 11th Infantry Brigade contimued operations in the Duc Tho
iArea of Operations,

2« Division Artillery provided support as follows:

The 6th Battalion, 11th /rtillery provided direct supporting fires
from 12 Lig (BS 753434) and LZ Thunder (BS 869321) with Batteries A and
C, respectivelye On 17 June Battery C moved to LZ Dragon (BS 731528)
and on 19 June they displaced to 1Z Patch to support Operation CHLTTAHOO-
CHEE SWAMP. On 17 Junc Battery B moved to 1Z Thunder. On 18 June Battery
h moved to the vicinity of BS 763277 to support operatirns to the west
of the Duc Pho /0 and on 24 June they displaced to the vicinity of BS
628310 to support the westward movement. On 29 June Battery A (=) moved
to LZ Dragon with a 105mm howitzer platcon moving to LZ 14z, On 1 July
Battery D moved to the Gia Vuc Special Forces Camp (BS 377265) to surport
operations in that area. On 18 July Battery D disrlaccd to LZ Checker
(BS 437337) to support the mancuver elements, returning to Gia Vuc on 19
Julys On 25 July they movcd to the Bato Special Forces Camp (BS 555325).
On 4 July Battery A moved to LZ O!'Connor to support Oper~ticn 1'OC/HONT:S
FOREST leaving two 105zm howitzers at LZ Dragon,

be Two 155m howitzers from the 3d Battalion, 16th /rtillery provided
reinforeing fires from LZ Dragon. On 21 May the 155 platoon moved to 12
Lize On 17 June two 175mm guns from Battery C, 3d Battalion, 18th /rtil-
lery moved to LZ Dragon to provide general supporting fircs in the 1o,

3. Airtillery organization for combat was as follows:
6th Battalion, 11th Artillery (-) (105T) - DS 11th Infantry Brigade
OPCON

Battery B (-), 3d Battalion, 16th /rtillery (155T)
3d Battalion, 18th /rtillery (-) (8/175%G) - GS

. .-
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c. The 251st an! 2524 Countermortar Rader Detachments arrived and
becam: operaticnal 1 9 July 1962, The tire dotnchments »re posizZioreds
251st on irtillery Hill 0 Ui '.\)..,3) anl 2524 on Toiding “Zonc Yest (nT
000245) .

de The 1st Zattriion, 624 - rtiliery srrived snd was resimedl tr the
imeri 2l Divisicon on 20 July 1968, The battalion is exreciid tr bhe ermrle-

tely persticn~l by 9 August 1968. The battalion will “e pener»lly de-
ployed in the sauthern porticn of the /merical AO,

7
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2. Secticn II, Lessons Loarned CONFIDENTIAL

~o Feorsonncl,
{:! Shortage of Signr) Corps Licutensants and Capteins.

(a), Obsci~ation: The lack of Signel Corp Lieutemnts ~nd Cartains
to fill TOE positicns in direct and gareral support battnlions as cormu-
nications and 2s istant commnicaticrns officers is congidered eriticnl.

(b) Bvaluatiors The communienticrns migsion cruld be prenstly improve
by Iilling thesc vaerncics with trasned Signel Corrs oflicers, Yach
Direet and Gencral Suppert Battalion is authorized one Lieutenant »nd onc
Captain 2s commurieaticn and rssistant communications officor. “iresinily
there ore 4 captain and 2 licutensnt vacancies, frtillery Lieutcnants
are currently filling assistant communications officer rositione in 2
battalicns. If Signal Corps Lieutenants wsrc available to f£ill these
TOL positions, fLrtillery lieutenants could be more effeciertly utilized
in artillery related pesitions such as executive officers, nssistant
executive officers or forwsrd observers,

(c) .ecommendation: That Signal Corps Captains and Iieutenants be
made available to fill artillery coomunication positions.

(2) Non-promotable Lieutenants.

(a) Observation: Newly assigned Lieutenants arrive without DA
Form 68.

(b) Evaluation: «n funr different occasions in the past sixty days,
promotable 2d Lieutenants have reported for duty and could not be promoted
on their date of eligibility because the losing command had failed to in-
itiate DA Form 78, On one occasion the officer should havc been promoted
in December 1967; the officer was promoted on 2, Hay 65 with DOR of 23
sarch 65,

(c) Recormendation:

1. That the widest possible dissemination of the provisions of -AR
642-100 be initiated.

2+ That the POR procossing checklist DA Form 2970 contain a special
statement on promotable second lieutonants that the officers promotion
eligibility date had been reviewed and, if aprlicable, the provisions
of para 27 AR 624-100 have been implementod.

(3) Shortage of School Trained Personnel..

(a) Obscrvation: Additional school trained MOS's authorized by the
modification of the current TOE!s have not been received. During the last
quarter losses were also incurred in school trained personnel by infusion
and rotaticne Replacements have not arrived to £ill the vacancies created.
Specific examples where MOS's are authorized but no personnel are assigned:
four (4) 76520's authorized, four (4) 76K30ts authorized, four (4) 71120's
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soventocn (17) 63B's and (3C's (vehicle mechanics) authorized.

(b) Evaluzticn: Thu present system of requisitioning roplaccments
dous not ~duquatcly ;rovide cusential school trained perscrnel in a timely
manner.

(c) Recommondaticn: That the system of requisitioning replacements
insurc that school traimced MOS's hrve a highcr priority than nonschool
trained HOS's,

(4) Rating Otfjcers for hrtillory Ferword Observers.

(a) Obscrvation: Juc to tactical requirements, a dircet suppert
artillery battery soldom su, ports habitually the same infantry battalion.
The forware obsirvers remain with the infantry companies to which they
were originally esttached and do not necessarily operate with the artillery
batteries to which they are assigned.

(b) Evnluation: The battery commander is not ablc to give an ac-
curat. cvaluation of his assigned forward obscrvers since the obscrvers
scldon operate with the samo artillery battery.

(¢) IRiceemmendaticn: That the artillery linison officer sttached
to the infantry battalion be the rating officer for forward obsorvers
attached to the infaatlry companics of that battalion, This system hers
beon adopted within this division and has proven effeetive.

(5) Administrative Problems of a Fourth Firing Battery.

(a) Ovservation: With the orgrnization of & provisional fourth fir-
ing battery, significant administrative problems have ariscn.

(k) Ev.luatisn: Puersomnel woerhipg in positions essential to the
mission and deserving promotion, arc not always carried in TOE promotable
pocitions. As an example, a survey rodman-tapeman authorized and assign—
ed to HHSB in an E~3 position is actually serving as a fire direction
computer in an E-5 position in Battery D; yet the man cannot be promoted-
Moreovor, the authority to administer UCMJ is nct authorized for the fourth
Battery Comriandur and he must rogusst such action from snother unit com-
mander, thereby cousing delays that sometimes nullify the charges.

(c) Recrmrendations: None. MIOE's are presantly being processed
tc authorizc tlhe fcurth battery.

b, Operations:

(1) 6400 mil firing chart.

(z.) Obscrvaiion: Whon moving to a new position areca, much time is
wasted in the preparation of the 6400 mil firing chart and subscguently,
additionzl time is lost in checking indices with Battalion FDC.

() Fvaluntion: When occupylng a new position arca the HCO ard VCO
must woit until the courdinates of Battery Center are determined beforae
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constructing the firing chart. The consirucilca of the chart is n slow
and rcticulous process consuming valuable time. The grarhical rcliation-
ship of the deflection and azimuth indices remains the same regardivss o1
the physical grid location of battery center. Using a preccnstructed
template underreath the transparent grid sheet, the chart may be reorient-
ed for any now firing position in a matter o minutes. The indices ar
already constructed in relation %o o tick mark on the temnlate. The tizk
nark my be orientud under the grid sheet to ceincide with the fgrid of
the now battery conter, Once the template is oriented properly and the
grid shect securcd over it; the proper indices will be displayed in ro=
lation to battery center. Such a terplate may be constructed permancntly
on the chart tablc with a permaneat bettery center. Upon arriving in ¢
ew positicn ard the new grid of battery center determired, a new grid
shect may be oriented over the permanent and abitrary Battery Centcr i
the chart table. WHaen properly oriented the indices will be proper.y
displaycde

(¢) Recommendation: Firing battories consider the adaptation of such
chart tables to facilitate the rapidity of FDC operations during movez.
If all battery charts are not set up in this manner, one "jump® chart ta-
ble cculd be cunstructud for use until actual firing charts are ready for
operaticn in the ncw position.

(2) Short life cf Artillery Graphical Firing and Site Tables.

(a) Observation: Due to climatic ¢ffoct on wod and paper, rcrlacc-
ment of GFT's and GST's is & constant problem in Vietna:.

(b) Evalmation: The prescrt wood and paper GFT's and GST's src un-
satisfactory in tropical ~limate, Wood swolls and slides stick. The ra-
per scales deturiorate rapidly »nd bucome difficult to reads Replace-
ment is 2 ccnstant problem.

‘¢) Recommendaticn: That GFT's and GST's be constructed of alumimum
and cnamel such as the Pickett Military Slide Rule.

(3) Difficulty in following the present Met and VE computaticn form
(DA Form 6-15).

(2) The present DA Form 6-16 is difficuvlt to follow and doecs not
lend itself to abreviated solutions.

(b) Evaluation: Because the present DA Form 6-15 does mot follow
a chronologicel sequence it is difficult to train new perscnncl in the
corputation of metros, VE's and Mot fuze correcticms. In those instances
wherc mets ere computed daily at the same locaticn the present form does
not lend itsclf to abreviated computation, The present High Burst/MPI
form (DA Form 6-55) is casy to follow and easy for mew persommel to lcaru.

(¢) Rocunmendations:

le That thc present DA Form 6-15 be roviscd to permit personmel with
mindmn training to use ite
_lo..
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2> That an abrevictod form be deviscd f2r day Lo day computaticas
from the sam. ioeation.

(%) Problems cneounte ol in the eontra) of six firing batteries,

(¢) Obocevation: Duc to the tactienl situaticn !t licns have had
Lo e ntrol ac wy as O firing undts with littlc angmentaiion,

(b) “Iwdies v of the majur jouhlamo encountiuiS: the evntvol of eix
firing botterics wis the shortage of trained Sateedd. o Fir: Dircct: v Cone
tor Lmputers for ehorling toehmien? firiag Jrta, This obst:ele w.3 over=

comr 'y th crb il g of tw conputers.  althoupgh a Dactalien i author-
iz.d the | ancl for the eontmel of three firiwy: urits fop sustaired
oprrnilon ., 0 battation ean accompaish the task Ly lisipnoting two come

pulers to oo tine techuical “ata of three firing urits. The effoctive-
neas of thion o thod 1u cperdent upen the degpree cf training and experience

'br ‘...‘ll_ ri ™ ouet i s [x-l‘:.‘ l'l\)-‘\‘.)
(r_-) Reeo omae peb®ioe Nogar
t7) Koo v o

¢ W T S B e e e i lery etlery cccupdos 2 osdtica,
dmicdinte conatoccoa o of overhead cover mast CORMCNCE o

(5) Wuoo o rtitiory batbesy 1s required te oceuy a rositica in
an arva with o ho, L peoLlididty of cneountering encny resistance immediata~
1y, it is ia Plvo et parcapets and overhead cower for the trocps be
censtructol wi b iinan tiae dadays lmaslately upon their arrival dn
the Khaw e oo baltory A, 3d Batialin, 82d irtillory begen receiving
epcry mort o ol wali ams fires Time did mot permit the ennstruction
of this protcetion doe W the requircient to deldver rotaliatory fires
imodiatody v occiuration of positiou. As the acticn rrogressed the
Dersunncl 1ooi cho mins were provided with 14ttle or mo jrotection from
rogter fra = 4t andl awll arms fire,

(¢) Recomrwndation: Nome -

(6) FAD.C it rrai Tap:se

() Adriti o cobintions of peogran tajes for Computer, Gun Dir-
cctica MIC (Vb .0) were asuweds  Tin: mow series of progrm tapes are not

adomquate sinee sull.ciial o abinaticas of weapcn systems do not exist,
The following adMticn.d |rogram tapus are noodeds

175en (01:07) vt (H*O7)
155 (M134at1, ML, M041) 10%m (M52, MS2M1. M101AY)
8 inch M110) 8 inch (M110)

155m (M1i4i:, Nk, Pubil) 05 (M52, NS2.1, MO1LT)

55 (i, Wil i, M4 1)
1050 (M52, 11521, MIU1AT)
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(c) Rocormendatizn: That o now scrics « £ rrogram o7 co b
with a greater variuty of combinnti-us.

c. logistics.
(1) Carc and lPainteonance of sling cquirment.

(a) Observaticn: On 1 July 1968 o 105mm hewitzer was boing airlifh. !
from onc fire base tc ancther in support of a tactical cperation. "%
heliaopter experiencud turbulencc, cnusing the losd teo jerk, The o0 Tur
shoared in two, rosniting in a tobal loss of the 105mm howitzer, coci o n
equirment, and cthor miscellancous cquirment.

(b) Evalurtion: Sling equirment is ratecd for a specifie mucimun
load for o specificd number of lifts. This rating is proedicoted on the
assumpbicn that the equipment receives proper carc and maintenance fror
Derot to tie using unit. Sling ecuipment is cccassicnally reccivod i'r o
Depet which had deteriorated due to improper storages Slings that or.
allowed to gut wot or cily, and then impreperly stered in the oren will
rots Moreover, without o standard means of logping the rumoer of lifts
for which an iter of sling cquijment hes been used, it is difficult tr de-
termine its remaining lifs.

(c) Recommondaticn: Each sling should be load tested upon issue;
this test would constitute one lift. 4 standard mothod should be devisci
to plainly mark the sling each time it is ueed This will determine when
slings should be rerlaced. Slings must be stored in such a way that thuy
can dry out quickly, Lut not in direct sun light.

(2) Long Distance Overland Moves.

(a) Obscrvaticn: Lang distance overland moves through remote terri-
tory have pointed up the need for detailed legistieal planning.

(b) Evaluaticn: Prior to beginning an overland move with & larrc
complenent ¢f vehicles careful considerati.n shruld be gaven to reccvery
of vehicles that beeeme inoperable slong the rcute of marche & minimun
of onc recovery vehicle is a necessity for each march column. MNumerrus
other vehicles, 2% ton or larger, should be equipped with a tow ber to
assist in the recovery effort, By providing this additicnal towing capn-
bility the grestest amount of the imoperable equipment can be reeovera!
end can rrocecd with the convoy to the overmight laanger arca, It wis fur-
thor noted the 1/4 ton and 3/4 ton vchicles use an excessive amount of fucl.

(¢) Recommenduticn: It is recommended that each unit planninc for
an overlond move give slose attention to the stockage ~f the high mortal-
ity ratc items for surport of the move.

(3) FiDaC Mnintenance.

(a) Obscrvation: Thrrugh a program cf intensified daily maintenance
the operational readincss of FiD/.C's has been increascd to more than 85

percent,
CONFIDENTIAL "
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(b) & continuod review of the F..D/AC preventive mairtcnance rregram
has rusulted in precodurces which sipnificantly incrcascd thoe divieien wide
operati. nal rcadinusss The rceults ~f this revicw arc attached es Inclo-
suro 1, Tho prevontive maintunance rrogram aplics to both the F/'D/C
and the gonerator. Usc of tho attached checklist plus constant trainirg
and rotraining of suporvisors, operaters and maintenance noracnncl have
been the primary reasons for these results, Caroful installatirn in a
ventilatud, dust frec arca is cqually imrortant,

(¢) Mocommendnti-ns: MNone

o7 ' )
ﬁ 10610 gl ) Jhee, p
1 Incl & AWRENCE M. JONES, JR&"
as Colcnel, Lrtillery
Commanding
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AVIF-GE (2 Jep 67)  1:t Ind
SUBJECT: Operstional Report-Lessons Learncd, -ivi:zion artiller,

DA, HQ, Americal Jivision, APO 3an Prancisco 9627, § 1 SEP 68
T0: Commaniing Gereral, United States Army Vietnom, AVHGC-FD, 4PO 0&374

1. Forwardel hercidth is the subject report of the americel Jivic!on
artillery for tic reriod ending 31 July 1068,

2. Thia headouerters concurs with the observections end recommendstions
contained in the basie commun?eation cxcert es noted below,

a. Refrrencc rara 2a(1), 3eetion 23 The Jivision Jjutart
General and 3igncl Officer are awvare of the shortages of 3ipnel Cor; o
Officers, Publicity has been end will continue to te siven to the
recent chenyc in prolicy which encourages officers quelified in the
communicetions ficld to apply for tranch trensfer,

b, lvthorized and essigned strength of company rrede 31 rel Corrs
officers 42 shour b~lou. The increased authorizet!icn 1~ Inc to the
reeert sasisnment of the 1st Battalion, 824 Artillery.

SUTHZL360) AUTH/ASG)
oo 21712 2/17
LT ~573), 2¢/33

¢. .efercnce varc 2n(3), deotion 2: This herdruarters inlorcec
the ylea for cualified personnel, At the same time it is recomized
that M03 7€J5 =nd 71T are relatively new and that the demand for
school traine? rerasonnel (MOS 763 an' 71T) exeeeds the suppl¥. The
current atrtus within the division is a3 follows:

(1) 77T 704
(2) 762 75%
(3) 76L - 903
(4) 63 geries 995

CONFIDENTIAL
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~peration:Y cporl - Lessons Tenined (. 7l=25"CTa0

o IRY v ~ . -
FADWATNGS, UNT™TL

SATLS ALY TILTUAL, MO Sen Trascisco 96375 1 OCT 1963
Y0 Tomawder in Chicd, Uuited States Aryy, [aci®ic, ATTV: CICT-LT,
ATO  of55e

1. ™his leadquarteirs hus reviewed the Cperatiousl . cport-lessons le:x:med
Jor the muarterdy perlod cuding 31 Jul, 1962 Mo lcuamicrters, foaerical
Tivision Ariilie:r;.

2. ‘wefercnce llea conrernliy suoitage o8 3ctool truiicd perswaiel, poge O,
porraraph 2a{3) and 1lst Tndorsenent, para_rap: 2¢. i.oaconeur. %le
wuceat wad continulng need for colat 100 in tuls cowsnd does not support
this recoweidation. The ressams for the suort._ e of school trained per-
sonuel 1: 170 T mud T are adenuately coveied ln paragruph 2¢, lst
Tndorseaent. A reseul lucrease in guthorizstion 'ius coused A-ericel
“tviglon stren;lh 1i M0C 76T (05 76K is oisoleti) wi (3 series ::CC to
C111 “elow authorizec levels.

AT M NANe AT
L oA

£C 4k
W.C. ARNTZ

CPTAGC
Assistent Adutont

4
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GPOP-DT (15 Aup 683) 3d Ind (U)

SURJECT: Uperatioual Keport of HQ, Americal bDiv Arty for lerfod
Ending 31 July 1968, RCS CSFOR-65 (K1)

HQ, US Army, l'acilic, APO San Francisco 96558 16 OCI ish#

TO: Assistant Chief of Staff for Force Develovment, Department of the
Aray, Washinuton, b. C. 20310

This hcadguarters has cvaluated subject report and forwarding indorve
ments and concurs in the veport as indorscd.

FOR THr COMMANDER IN CHILFK:




DEPARTMENT OF THE ARMY
HEADWARTER" AFZRICAL DIVISION ARTILLERY
APO San Francisco 96374

AVDF~AT 7 July 1968
SUBJECT: Artillery Items for Command Emphasis

SEE DISTRIBUTION

e Some artillery battalions of the Division are experiencing high
deadline rates for FADiCs and F/DiC generators, Recently, one battalirn
had ae many as four out of five F.D.Cs down at one time for various
causes.

2. iddrescoes are encouraged to review their F.D/iC malntenance procedures
with a view toward inproving operstional readinoss of F/D/C. The follow=
ing are suggested measuros to improve maintenance programs:

as Each unit should use a preventiv. maintenance checklist for each
FuDiC assigned (ixample at Inclosure 1), This should be checked period-
ically by the battalion commander and/or the members of his staff on visits
to the battery FDC's,

be Majintenance requirements should be doubled during the dry season
because of the large amount of dust, One artillery battalicn requires
the oil to be changed in F.DAC generators every two or three days, Their
deadline rate for renerators is very low. Other periodic maintenance such
as cleaning of filters should be done more frequently than indicated in
the associated maintenance manuals,

¢e lhen a FiDi.C must be evacuated to 7234 Maintenance Battalion, at
least one of the artillery battalion F/U.C maintonance personnel should
accompany ite This individual can assist 723d Maintenance personnel in
determining and eliminating the cause of deadline. The most important
benefit of this program would be the experience gained by the artillery
battalion F.D..C maintenance personnel. Many of the problems found by
723d Maintenance Battalion could possibly be eliminated at the organiza-
tional maintenance level.. Iiaison with the 723d Mnintonance Battalion has
been cffocted in order to support this program,

3. The fnllowing are some of .the results cxperienced by one artillery bat- -
talin vath zn agrossive FiD.C preventive maintenance progrant

, a8 The four F.D/Cs assigned to the battalisn logged 724 hours of op=
eration in the munth of June,

18
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be The battalion FDC FiDiC has logged 2,207 hours of operation with
only 30 mimutes of down time since issue in iugust 1967.

4o This letter is required to be on filec in each battery and battnlion
1;32 together with previously published "/rtillery Items for Command Em-
aiﬂ". .

/s/Lawrence M, Jones, Jr.

1 Incl /t/LAWRENCE M. JONES, JR.
as Colonel, Artillery
Commanding
h TRUE COPY:

ROBERT L. DUBOIS

MiJ, Artillory
Adjutant
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DAILY FADAC SYSTEM PREVENTIVE AINTENANCE CHECKLIST

|

i

2lzia,

—

FiDiC COPUTER
Ventilation blovers operating

E)

Air filters clezn

Prcgran tests check cut

Indicator Lamps operating

Deily 2404 completed

Log book present and filled out
(2408~1 Deily)

T 9-1220-221-10 present

Monthly repcrt prepared (last
day of month)

GENERATCR
Generator is level

Generator is prorerly grounded

0il level checked

Fire extinguisher operational
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. Change oil filter (cvery 50
hours)

.
-« amd

Clean or replace spark plugs
(every 100 hours)

. Check and adjust or replace
gﬁwo points (every 500
hours,

%142-_- 4

Quarterly service (every 3
nonths or 25C hours)

FDO's ixi‘iais

i

'» 411 the above checks and services ecan be
INIZRD Tif 5-6115~271-14,

2. ILuabe by the lube order! Even though
and does not require lubricaticn the

3s Unly qualified individuals should perforn maintenance on the FAD!C and generator,

n
-

the generator is equipped with a sealed bearing
engine requires contimious lubrication,

found in greater detail in TH 9-1220-221-10,

22"
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