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U.S.C.. SECTIONS 793 AND 794.  THE TRANSMISSION OR THE REVELATION OF 
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY 
LAW. 

NOTICE:  When government or other drawings, specifications or other 
data are used for any purpose other than 1n connection with a defi- 
nitely related government procurement operation, the U.S. Government 
thereby incurs no responsibility, nor any obligation whatsoever; and 
the fact that the Government may have formulated, furnished, or In any 
way supplied the said drawings, specifications, or other data Is not 
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CONFIDENTIAL 
ijEPAimwT or tat ARMV 

lowxjümros «BWCAI. omsixw ARTIUERY 
.JO San Francisco   9637/» 

15 Aupisi 196Ä 

S.TJE0TJ    Operational Report - Lessona Learned (RCS-CSFOH-65) 

Sir- ICSTRIBÜTION 

1,    Section 1 - Operations:    T? gnlfleant Act.Vri.tle« 

a.   Cemnand! '< 

(1) The OlvlBlon Artillery eommande the followla» assigned op attach- 
ed units: 

3d Battalion, 16th Artillery (l55T)t    «wlsncd. 
IdBattSlon, iSthAPttlleiT  Ö"/l7S«f)«   •••i»Jed- 
Ist Battalioi, 82d ;*tlllery (155T/8"3P):    aselgned. 
Battery 0,  5^th i'j-tlllery (JC):    assigned. .      .♦♦.„h-rt 
3d Platoon, Battery G, 29th /o-tlUery (Searchlight):    attached. 
251 st Counternortar Radar Detachment:    asslened. 
252d Countennortar Radar Detachment:    asslanod. 

(2) The Division Artillery also directs the activities of the three 
direct support battalions of the Infantry brigadee: 

6th Battalion, 11th /.ptillery:    assigned 11th InffAry ^f**^* 
let *ttallon> 14th /jtlllery:    assigned 190th In£f«ti7Brtf*<to- 
3I Battalion, 82d /^tillerys    assigned 196th Infantry Brigade. 

b. Operations: 

(1)   The return of Battery C. 3d Battalion   1^.'urtilleflr (^1750) 
from the Phu Bai area on 14 June 68 enhanced the O1^»»^^'' 
capability to provide heavy artillery support throughout the JB**8*?» 
STof Stations.   In order to provide "*«« «^^^ ^f?^*^" 
out the (ttvlsion AC, the msdlun arUllery battalion «as «P^*^ «^ ?ire units.   By placing theee units in general Bttppopt/relnfor^ngMd 
reinforcin« roles a q^ck fire channel *a« made availßble to the *"« 
"^tlattSons! 'one fire unit contimed in a f^**^'gfJ0 

the 1st Squadron, 1st Cavalry,   /dp dlsplaeement of the "^ «^J*^ 
Säti toliSePKl'se inacoesrtble ^M ri~ «^ b«e» -»^^ 
nary method used during the period.   This method l«»»1«1^"» ~S*1 .i^- 
S* ZltB the flexibility and pesponse nwoseaiy to «f^ " ^S.!!^ 
K changing tactical situation.   The ppovieloi»! fourth flrtng battery 

«AUPIMPU«! ., OOWMOMO» AT 3 VEU WTEIVAIS; 
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CONFIDENTIAL 
of tho cUroet support battal/.ons    forned fi'c-   listing assets, continued 
to provide the flax;".h-nit.y n£c«««s<y ♦» «iippwrt operatjono and proviso 
coverage for largo bi-igadj UO't^,   Ovring the p«iiod direct support artil- 
lery batteries from one brrgndi   viur; placed ur'.or the operational control 
of other brigades to support oporatlons in high enemy threat areas. 

f2)   On tO Hay 6? hham Duo Special Forces Camp (ZC OO6M5) ctaan 
uiidwr «n«ny attack..    Tie 196th Infantry Brigade was tasked to provic^ ro- 
inforooinent to tho CTnp and sort the 2d Battalion,  1st Ir.fantry nlonR 
wiwn Battery   U, 3d Battalion, 6'AC /jrtillory to Kham I'uc on 10 May 63. 
Due to the heavy snoray jiressuro on tho camp, the decision to evacuite 
pcrsorüiel was made and on 12 May evacuation began*   As insufficient time 
perr.i'Vo''. evawation of tho five 105 howittors of Battery A, battory per- 
soifk-J  djstroyod them*    Ihe battery was reconstituted at LZ Baldy with div- 
ision float howitsers and in-country ICSm howitzer assets. 

(3)   Artillery amminition expenditures and the per cont of observed 
fires by caliber for the perion vmro p.s follow.s 

C/JJBER mCl^DITORES FBI CFMT CBSElTgr.D 

ISSBBI 74358 31 
8 In 2132A 17 
I75ain 9559 2k 

(A)   The Dl'd.aion Artillery provided supporting fires for the follow- 
ing na.'or r.pf-rat.cns of the ULvision: 

Operation WHEEIER/W/JXOWA 11 Nov 67 to present 
Oporr.ticn IW.iHCKTAS FOKEST 6 Jul 68 to present 
üpeiftJ.ou BUUL'aCrON Tlu.IL 3 Apr 68 to present 
Operation KIsaVLUE 19 Dec 67 - 10 Jun 68 
Operation V/JIOE CANYON 21 Jun 68-2 Jul 68 
CfW.tlon CH..7T/JKX>'JH3E SWAMP 1° Jun 68 - 29 J\m 68 

(a)  mmm/wiJJJM.. 

; 0    ^jpcraKLoa VIHiSEiUSH/'W/tUiOiiA continued dui'ing tht 1 eperting pfet'xod 
with t ie 190* 1 Infantry Brigade conducting operations in the Hier Duo- 
Que Son Va^Atys,    On 14 May 68 the 196th Infantry Brigade (-) returned 
from the Phu Bal area and assumed control of the entire operation. 

g,   ÄvlBicn Artillery supported the operation as follows« 

a»   Ba*4ory B, 3d Battalion, 82d /jptillery provided direct suppc t- 
ing "fires from Fire Support Base Center (BT 050250) and Battery C,  1st 
Bf.ttalic«, 14th Artillery supported from L?- Balebr (BT ViOUhfi),   On 8 
May, 3aUte»T B, 6th Battalion,  Hth.Artillery uovpd to LZ Eoss (BT 027314). 
On 13 May Mattery C, 31 Battalion, 82d Artillery returned fron the Thu 
Bai area and wr.e positioned at Fire Support Base Vest (AT 990250).   Bat- 
tery D. 3d Battalion, 82d Artillery returned from Thu Dai on 16 May and 
provided ilrect. supporting fires fron LZ Colt (BT 115371)*   Battery A, 
after returning from the Kham Due Special Forces Gimp (ZC 006085)'on 12 
May, supported from LZ Baldy*   On 19 May Battery C,  let Battalion, lAth 
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CONHOENTMl
Artillery moved to LZ Cacti 0^'i 70) a id ■ a ? June th^ battery dis­
placed to LZ Cliffc"c' fBT ?M Q'>) to .-ui;-;:. p.raUon p".'iVGTOr T't'.lL.
On 6 Juntj battery “3 G?1 Artillery mrveu Li. East (BT
130202) and 17 Jiitr fney lispU?Ldy, Battery D, 6th Battalion^ 
11th ..rtiUcry moved from LZ ix>as to LZ Daioy on 13 June and on l7 
they roved to L7 Thvrr'.ei’ (3b G'j93"9) Jn the Due Fho ,>ea of operations.
On '3 June Ba+terv A, 3'1 Battalio;'., P2d Artillery dlsplaeod to LZ no?r.» 
Battc’-y 3, 3d Dattal'.on. 82-1 *jtlller2' moved to LZ O^Connor (AT 39221?) 
on 11 July to support Operation rX;.HCWT4.S FCIil.'dT.

b. 3a<‘tory A, 3d Battalion., l6t,h Artillcry( 155T) provided reinforcir^ 
fire? for tho oporot-for. fr--n loentic’-.P at LZ Pjosa and Mai* Hill (DT 
221':i). Do >oi’-I'; -1 ' •ttali'::., dt i Artillery (8"/ .7:X) continued to
prcTi ic ,p'‘r.?r<;.i sufix>rtir£T fires fron L7 Lose. On 5 July the Battery 
moved to LZ laron (..'C 91A239) to t.'»*ovide general stq>porting CLres to 
Operr.Mons ro.lJtONTi.S FG^ST and ' AiILliZlV^-i/.LLOWA.

io^merj’' organisation for combat was as follows:

;st Battalion, lAth 40^illery (-) (IO5T) - DS I98th Infantry Brigade 
3d Battalion, 82d /jtiUery (lC5T) - DS I96th Infantry Brigade 
3d Battalion, I6th /jtillery (-) (l55T) - Reinf 1st Battalion, 14th Arty

Keinf 3d Battalion, 62d Arty 
3d Battalion, 18th JjrtiUexy (-) (8«/l75G) - OS

(b) ?0CAKCNT;.S FOTiEST.

jj,» Elements of tho Americal IHvisdon organised as Task Force Cook- 
soy in conjunction with elements of tho let liarlne Oivision and the 2d 
jolVN Divii'.ion, conducted offensive operatiens to tho W3St of Operation 
»«nriLER,AAULOi;A to destroy enemy unias in sone and to interdict Hlghwoy 
534» Operation rCCi HOI\ITAS FOREST st>arted on 6 July and continued through 
the reporting period.

2. DLvisiion .urtillery supported the operation as follows*

a Batteries A and C, 6th Battalion, 11th Artillery raoved from the 
D*ic ihc /jrea of Operations to positions at LZ O'Connor (*T 932242) on 
A July and 5 July, respectively, and provided dixtet supp-rting fires to 
the oreration. On 5 July Battery C, 6th Battalion, 11th Artillery dis­

placed to LZ Tolar Dear II (AT 939212), on 9 July unit moved to LZ Richards 
(,.T 866214), on 15 July they movrd to LZ Hillon (AT 805183), airi on 2<
July they disrlaced to LZ Duck (AT 805320). Battery A, 6th Battalion, 11th 
ijtillory moved to LZ .’Lcb irda on 10 July, Battery B, 3d Battalion, 82d 
artillery moved to LZ O'Corjwr on 11 July,

b. Tho 3d Battalion, l6th .'jrtillery (155T) provided reinforcing 
artiilory fires to the operation with Battery B displacing to LZ Luxxh 
(at 925?38) on 5 July and Battery C moving to LZ Sooner (AT 875335) on 
11 July, A tw) howitscr platoon from Battery B mored to LZ Richards on 
16 July and returned to LZ Lurch on 21 July, On 29 July Battery B moved 
to tho T!.in fhuoc Special Forces Cmp (BT 104144)

CONFIDENTIU
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Battery B, 3'! BattaU.on.,  Iflt.h /.rtillcry (f!"/ 7^0 moved *o 17 Knrri 
(nT 9iÄ239) on 5 «July   '   r. ■- 'Id- ßji'üiMX sv; r-oriine f:r   ■ tn the opentd nn„ 

Cc    jirtillcry orgnnizr.ti T« for comba* wao P.E rolüo^m 

3a lat' -aion, «2d Ar-tiHory ( WI)    -   DS Task Force Cookpoy- 
ürttte:.-tps il and C,  nth DattaHiorv  11th /rtlllsry (105T)    -    OICCN ?-" 
üattallon, 02d iVvti.Uory.> 
3d Battalion,   l6t,h /jtillory (-) (155T)    -    Reinf 3d DaUnlion, 821 /rty 
3a Battalion, 18th Artillery {-) ('3"/'75G)    -    OS 

(.-.)    BtiEUKCrTTK ■■"CIL 

j.,,    0ncrat3.cn E'jn.LIMG^ON TRAIL continued during the reporting yrrlori 
•■/ith tlio '9Jlh Infantry Brigade, and the  1st Squadron,   1st Cavalry con- 
ducting the operation., 

2,    Division Artillery supported the operation with Batteries B and 
D,   1st Battalion,   14th Artillery providing direct suppoitlnp fires from 
Hill 68 (QT 3'6l3l) and LZ Bowman (DT 237140), respectively, an? tvo 155 
howitzers from the 3d Battalion, l6th /jtillery supporting from Tien Fhuoc 
Special Forces camp«    On 2 June Battery C,   1st Battalion, 14th Artillery 
moved to LZ Clifford (BT 259104) and two 155 howitzers from the 3d Bot- 
talion,  16th Artillery moved to LZ Bowman,    On ß June Battery C, 3d Bat- 
talion, 16th Artillery mevod to Fire Sv.pport Base Young (DT 188158).    On 
23 June Dattexy C,   1st Battalion,  14th Artillery displaced to LZ Gator 
(BS 571963).    Battery D,  ist Battalion,  14th Artillery moved to   FSB 
Young on 5 July after Battery C, 3d Battalion,   l6th Artillery had dis- 
placed to support Operation P0CAH0BTAS FOREST.    Battery A, 3d Battalion, 
18th Artillery provided general supporting fires from Füll 54 (BT 398143). 

2»   Artillery organization for combat was as follot«: 

1st Battalion,  14th Artillery (-) (105T)    -    DS 198th Infantry Brigade 
3d Battalion,   l6th Artillery (-) (155T)    -   Reinf Ist Battalion,  14th Arty 

DS 1st Squadron,   1st Cavalry 
3d B:.6balion,. 18th Artillery (-) (8H/175G)    -   GS 

(d)    MJSCATIIE, 

J,,   Operation lEISCATIME continued into the reporting period with the 
11th Infantry Brigade conducting the operation.    The operation terminated 
on 10 June. 

g-    Division Artillery supported the operation with Batteries D and 
D. 6th Battalion,  11th Artillery providing direct support from LZ Sue 
(DS 566877) and LZ Uptight (BS 728850), respectively.    On 8 May Battery 
D displaced to LZ Buff (BS 539825).    Two 155iiim howitzers from the 3d Bat- 
talion.  16th Artillery provided reinforcing fires fron LZ Dottle (DS 
630856) and two 175nTO guns from Battery A, 3d Battalion, 18th Artillery 
provided general support from LZ Dottle,    On 31 May the two 175mm guns 
moved to Hill 54 to support Operation BURLINGTON TR/.I1. 

4 
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2.1    Artillery orfnm.zntion for ooi'ibat, war as followBt 

6th Battalion,   11th Artillory (-)  (lOJT)    -    DS  11th Infrntry Driprwte 
3d Battalion.   10th Artillory (-)   (02/1750)    -    CSTl 6th Rntt'lion,   11th Arty 
Battery U (-).  3d Battalion,   !6th Artillery  (155T)    -    0FC0M 3d Battalion, 
18th /'.riillcrir 

(c)   VANCL Ci-mcn 

.],    On 21  June oleraonts of the  I^Sth Infantry Bri^de conductrj of- 
fensiVo operations into tin vicinity of enemy base nrens  116 pnrt 120 
west of Quang Ngai City,   to destroy enemy olemonts and extend GVN control 
in the arcaB.    The oporntion temdnatod on 2 July. 

2-    K.vision j^rtillory surported the operation by novlnp p rl«torn of 
Dottery C,   |t,t Battalion,   14th Artillery to Tra Dong Special Forces Cnmr 
(HS 3'+4Ö02) on 20 June and Battery A,   1st Battalinn,   1Ath  Artillery to 
LZ Unnchestcr (BS 302810) on 22 June to provide direct supportin? fires, 

X'    Artillory organiaation for combat was as follows: 

Ist Battalion,   1/»th Artillery (-)  (lC5T)    -    DS 19f*th Infantry Brigade 

(f) CHATTAHOOCHEi: SWAMP. 

j.o    Operation CHATT/JIOOCHEE SWAMP began on 19 June with eleinonts of 
the 11th Infantry Brigade and the 2d ARVK Division conducting offensive 
operations in enomy base area 121 west of Quang Ngai City to destroy enemy 
elements and extend GVN control in the area«    The operation ended on 29 
June» 

2.    Division Artillery supported the operation by displacing Battery 
C, 6t'h Battalion,   1 ith Artillery to LZ Patch (BS 436635) to provide direct 
support fires to the maneuver elements.' 

;)„    Artillery organization for oorabat wns as follows! 

6th Battalion,  nth Artillery (-) (l05T)    -   DS 11th Infantry Brigade 

(g) CHU LAX AREA OF OPHiATIOns. 

J,    Task Force Roach, formed from elements of the 198th Infantry 
Brigade, continued operations In the Chu Lai Tactical Area of responsibi-llty 
until 14 Hay 60 when the  198th Infantry Brigade assumed control of tho 
TACR. 

2»    Division Artillery provided support as follows: 

a.    Thelst Battalion,  H.th Artillery provided direct supporting fires 
to the  198th Infantry Brigade from positions at Pat City (3T 439075) «nd 
LZ Gator (BS 572965) with batteries B and A, respectively.    On 23 June 
Battery C, 1st Battalion,   14th Artillery noved to LZ Gator and on 2 July 
Battery A displaced to LZ Dottle,    Two howltzors from Battery A moved to s 
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LZ Buff (B8 J3W25) on 24 July.

b. Dm 3d Bfttt>«l:lon. l6ih irtlllory, B(>ttorlcs A md B, lat' 
Battftlion^ t4th ;a^:illory 'ttnchcd, frovlded direct surrortlJ^r firea 'intll 
14 Mf.y and, thor«aftor, roinforcod firri positions at Hill 54 and LZ 'f^tor. 
Battery /., 3d Battrllcn, tdr'a 'rtillsrjr provided pencral su.’oort fror Hill 
54« On 19 June the 0 ind. i ’ ' toon from Battery C, 3d n.nttali'm, 10th 'rtll- 
lory moved to LZ Ecttic to juvo heavy artillery support tc> the southern 
Chu Lai area. On 25 Jane the 155nm howiticr platocn dlsplacod from LZ 
eSator to the VUEElM/WAlLrw. AO.

utillory orF .r.:' r ation for conbat was as follow??

1st Battalion, 14th Artillery (-) (105T) - D8 I9»th Infantry Brig->do 
3d Battalion, l6th Artillery (-) (l55T) - lielnf 1st DattoUon, I4th i 
3d Battalion, l6th /u-Ullery (l55T) - DS Taak Force noach 

Attached
Batteries A and B, 1st Battalion, l4th Artillery (t05T)

3d Battalion, I8th Artilleiy (-) (0"/l750) - OS

(h) DDC FBO AREA CF CFBUTICVS.

1« Dm 11th Infantry Brigade continoed operations In the Due lira 
Area of Operations.

2* Blvlaion Artillery provided support as follows:

A* The 6th Battalion, 11th Artillery provided direct eupportlnp fires 
from LZ Ids (BS 753434) and LZ Thunder (flS 869321) with Batteries A and 
C, respectively. On 17 June Battery C moved to LZ Dragon (DS 73l528) 
and on 19 June they displaced to LZ Tateb to support Operation CHATTAHOO­

CHEE Of/JPm <ki 17 June Battery B moved to IZ Thunder. On 10 June Battery 
A moved to the vicinity of BS 763277 to support operattrns to the west 
of the Ihic Pho AO and on 24 June they displaced to the vicinity of BS 
628340 to support the westward movement. On 29 June Battery A (-) moved 
to LZ Dragon ritto a lOJon howitzer platoon moving to LZ Ids. On 1 July 
Battery D moved to the Qia Vuc Special Foroee Caiv (BS 377265) to support 
operations in that area. On 18 July Battery 0 diaplaecd to LZ Checker 
(DS kynyt) to aupport the maneuver eleannts, returning to 01a Vuc on 19 
July* On 25 July they moved to the Bate {^peelal Forces Cani) (BS 555325). 
(ki 4 July Battery A moved to LZ O'Connor to support Operation rOd'HOFT/S 
FORSST leaving two 105es howitzers at LZ Dragon.

fm I59sa howitzers from the 3d Battalion, i6th /xtiUery provided 
reinforcing fires from LZ Dragon. On 21 Higr ths 155 platoon'movcd to LZ 
Ids* On 17 June two i75nm guns from Battery C, 3d Battalion, I8th #rtil- 
leiy moved to LZ Dragon to provide general supporting fires in the AO,

2* Artillery organization for ecribat was as follows:

6th Battalloiv 11th ArUllery (-) (l05l) - DS Hth Infantiy Brigade
OPOOB

Battery B (-), 3d Battalion, l6th fafillery (155T)
3d Battalion, 18th /oddUeiy (-} (8”/l79B) - GS

CONFIKNTIAL
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c. The 25lst nn.^ r52'l C.aintormort.ir Iln<ipr D-^tPchnents nrrfvoH ;<T»d 

bociTjno operationr.! ■ r! iO The t’-r. '’'.tichner'.tf^ ."ro posiiif'rafi?
25lst cn /jtillcr:,’ ilL3* w anl or. u-’i-iiinp &-nc ''ost. (DT
000249).

rt. The 1st Dnttriion,. ii2d .-.rtilt-or/ arrived and vfas a®sipned t<- thr 
i_-aori ;al Division on 20 July i960. The battalion Is oxocet. d to bs comrlo- 
to\' porr.tirnal by 9 Auj^st 1968. The battalion will -,)e p3noralT.y de­
ployed in the s<-uthem portion of the Anerical AO, .

I- - 
\
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2,    Section II, Lessons Lonrnert mMrinrilTItl 

.'o    Fcrsonnol. 

i r i    Shortage of Sign."!. Corps Lioutcnnnts .in^ C/iptpinf?, 

la), CX>8t —ation:    Tho lack of Slpm>l Cnrp Ueutonnnta rnr'. Csrtaine 
to fill TOE positions in (ürect nnrt £«rcrp.l surr^rt bnttnlinns as enrjnu- 
nicnti-ns njxd nsistnnt coimunicntir-ns officers is considered critical. 

(b)    3valu,iti.;r'    Tho remmuninnti^ns m-tssion cnuld bo prertly improvor', 
by i'iillng those "ncincics väth tm:) nod Sipnrl Corns ofricors,    Tbch 
Dirsct and Genor.-.l Suppcrt Dnttnlion is authorized one Lleuterwnt and one 
Captain r.s comaunicaticn and rssistant coraraunications officer.    rre;,-r.t"Ly 
thoi-c ere U captain and 2 lieutenant vacancies»    Artillery Lioutcnp.nts 
.ire currently filling assistant communications officer nositions in 2 
battalions.    If  Signal Corps Lieutenants •■^rc available to fill tho^o 
TOE. positions.  Artillery Lieutenants could bo more offedertly utilized 
in artillery related positions such as executive officers, assistant 
executive officers or forward observers, 

(<0    rtecomnuBndation:    That Signal Corps Captains and Ideutenants be 
made available to fill artillery coomunication positions. 

(2)   Non-proraotable Lieutenants. 

(a) Observation:    Newly assigned lieutenants arrivo without DA 
Form 68. 

(b) Evaluation:    en fuir different occasions in the past sixty days, 
promotable 2d Lieutenants have reported for duty and could not be promoted 
on their date of eligibility because the losing coraraand had failed to in- 
itiate DA Form 78.    On one occasion the officer should have been promoted 
in Decsnber l967i    the officer was promoted on 24 hay 6R with DOS. of 23 
-arch 6b, 

(c) »Tecomendation: 

/L.O 4;U P1^ the wl-de8t Possible dissemination of the provisions of-AH 
642-100 be initiated. 

g.    That the FOR procossing checklist DA Form 2970 contain a special 
statement on promotable second lieutenants that the officers promotion 
eligibility date had been reviewed and, if applicable, the provisions 
of para 27 AR 624-100 have been implemented. 

(3)    Shortage of School Trained Personnel. 

^if^    tosorva.ti.on:    Additional school trained MOS's authorized by the 
modification of the current TOE's have not been received.    Durinp the last 
quarter losses were also incurred in school trained personnel by infusion 
and rotation.    Replacements have not arrived to fill the vacancies created. 
Ka? 'vSSfi* ^tZ* i*^8 S1"6 «^ortzed but BO personnel are assigned: 
i.our (4;    76S20'8 authorized, four (4) 76K30«8 authorized, four (4) 7l?20's 
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soventocn (17) 63B,s and 630'a (vehicle mooh.-.nics) authorized. 

(b)    Evilu,itii n:     The present system of requisitioning ropiaccm'jnts 
does not -.duquately  ;rovidi   csaontif.! school trained [jersonnol in a timüly 
manner. 

s (c)    Roooraracndation:    T^iat the syatom of roquisitioning replacement 
insure thnt school trained KOS's hrvo a higher priority than nonsohool 
trained iiOS's, 

(A)    Rating Off jeers for artillery Forward Observers» 

(a) Observation:     Due to tactical requiroraents,  a djroct euppcrt 
artillery b-ittery seldora su. ports habitually the  same infantry battalloa. 
The forward observers remain Tfith the infantry companj.os to which they 
were oricinally attached and do not nocessarily operate with the artillery 
batteries to which  they arc assisnedr 

(b) Evaluation:     The battery Commander is not able to give an no- 
curate evaluution of his assigned forward observers since the observers 
seldom operate with the same artillery battery, 

(0) Iicc< inmondatj i n;    That the artillery liaison officer attached 
to the infantry battalion bo the rating officor for forward obaorvors 
Attached to the infantry companies of that battalion.    This system hr« 
boon adopted within tM.r, division and has provon offoctiva» 

(5)   Administrative Problems of a Fourth Firing Battery. 

(a) Observation:    With the orE^nization of a provisional fourth fir- 
ing battery., significant administrative problems have arisen. 

(b) Evulaationj    Personnel weiKliip in positions essential to the 
mission and deserving promotion, are not always carried in TOE proraotable 
pecitions.    As an example, a survey rodnan-tapeman authorized and assign- 
ed to HHS3 in an E-3 position is actually serving as a fire direction 
ccEiputer in an E-5 position in Battery D; yet the nan cannot bo promoted- 
Moreovor, the authority to administer UCMJ is net authorized for the fourth 
tiattery Commander and ho must request such action from another unit com- 
mander, thereby causir.f, delays that sometimes nullify the  charges. 

(c) Hecomnondations:    None»    MTOE's are presently being processed 
to authorize the fourth battery, 

b.    Operations: 

(1) 6400 rail firing chart. 

(r.)    Observation;    When moving to a new position area, much tiroo is 
wasted in the preparation of the 6^00 mil firing chart and subsequently, 
additional time is lost in checking indices with Battalion FDC, 

('.)   Fvaluation:    iJhen occupying a now position area the HCO   and VCO 
must wait until the  coordinates of Battery Center are determined beforo 
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constructing the firiiit^ chart. The cons'^rucLiri.! of tho chart is a slow 
and cmticolous process consuming valusblo time. The grar’dcaJ- re,.’;atj or.- 
ship of the deflection and adsuth indieos remnins the same rerardJ •>:>£: f.i 
the Physical grid location of battenr center. Using a preccnstructcd 
template underneath tho transparent grid sheet, the chart may be reorient­
ed .♦:er aiqr now firinj- position in a mntter of minutes. Tho indices arc 
already constructed in relation to a tick mark on the template. Tho ti.^h 
nark cay be crlontcd under the grid ehoot to coincide ».lth the pri*^ 
tile now battery center. Once tho template is oriented properly and the 
grid riieot aocured over it, the proper indices will be displayed in ro- 
Latioa to battery center. Sudi a terplato may be constructed permeant.y 
on tho chart table »th a permanent battery center. Upon arriving in a 
new position and the new grid of battery center dotermiped, a new grid 
sheet nay bo orrLontod over the permanent and at^bitrary Battoiy Center on 
tho chart table. Wien proi^rly oriented tho indices will be proper:iy 
displayed.

(e) Recomeendatlon: Firing batteries eonalder tho adaptation of such
Owrt tables to faeilitato tho rapidity of FDC oparaUons during no/eD.
If all battery eterts are not set up la this mnner, one "Jump" diart ta­
ble could be coMtructed for use until actual firing charts are ready fur 
operation in the now position.

(2) Short life of ArtiUeiy Or^ihleal Firing and Site Tables.

(a) Observation: Due to ellmatie effect on w od and paper, replace­
ment of GFT's and G^'s is a constant problos in ?letna>c.

(b) Svalnationt Tho presocb uood and psgior GFT*a and GST's sro un­
satisfactory in tropical cliaate. Wood awidls and slides stick. The r&** 
per scales dct'^rlorato rapidly bwccms difficult to read. Beplaca- 
iccnt is & eenstant profalea.

(e) Roecmmoadaticn: That GFT's and GST's bo oonstxueted of aiurdnum 
and such as tho Fidcatt Military Slide Bole.

(3) Oifflenlty in foUmdi« the present Met and TE eoaintaticn form 
(OA Form 6-15).

(a) present DA Pom 6-16 is difficult to follow and does not 
lend itself to abrevlated eolations.

(b) Evaluation: Because the present OA Fom 6-15 doee not follow 
a ehronologiecl sequence it is difficult to train new personnol in the 
oovputation of metros. YE's and Mot fbae correctlrna. In those instances 
where mots are computed daily at the assM location the present fora does 
not lend itsolf to abrevlated confutation. The present Hi^ Birst/MPI 
fora (OA Fora 6-55) is oaagr to follow and easy for new paraonnel to learn.

(e) BoouBDondatloni

X> That the prosent DA Fbra 6-15 ba revised to peraLt persomel with 
■iirtMiB training to use it*

-
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(c)    Rocomiontlr.ti, n;     Th^t a now scrius t f rr .'/rnin t-; cs !"-   '   ' 
with n greater variety of c^nbinati-ns« 

c.    Logistics, 

(1) Cr.rc and   iinintonanso <£ slinf oquirnent, 

(a) Obsorvati   n:    On 1  July 1963 a 105min hcvdtzor was boinr aivl: f-o ! 
from one firo base tc another in support of a tactical rporntifin.    '':•.- 
helicopter oxporicncocl turbu]onc>;,  cau^inp the Ic.d  to jerk.    The r?   -i," 
sheared in two, rosnlting in a total loss of the  lOSmrn hovdtzer,  d- i   n 
oquipjncntj and cthor i:Liscellaneous equipment. 

(b) Evalu?tion:    Slinp equiprr.ont is rated for a ppecific m-udwun 
load for a specified number of lifts.    This ratinp is pndicatccl on the 
assumpticn that the equipment receives proper care and maintenance frrrr 
Depot to tie using unit.    Sling ot.uipment is occassionally received i'r ■ 
Depot which had deteriorated due to improper storafe.    Slinrs that arc 
allowed to got wot or "ily, and then improperly stored in the open ial.1 
rot.    Koreovcr, without a standard means of logging the nunber of lifts 
for which an itei-, of sling equipment has been used,  it is difficult to   le- 
tennino its remainint, lifa. 

(c) Rocoirmondatim:    Each sling should bo load tested upon issue; 
this tost would constitute one lift.    A standard method should be devised 
to plainly mark the sling each time it is used     This will determine when 
slinfcs should bo replaced.    Slings must bo stored in such a way that thoy 
can dry out quickly, but not in direct sun light. 

(2) Long Distance Overland Moves«, 

(a) Observation:    Long distance overland moves through remote terri- 
tory have pointed up the need for detailed logistical planning. 

(b) Evaluation;    Prior to beginning an overland move with a larro 
complement tf vehicles careful consideration should be given to race very 
of vehicles that become inoperable along the route of march,    it minimur, 
of one recovery vehicle is a necessity for each march column»    Mumorous 
other vehicles, 2i ton or larger,   should be equipped with a tow bar to 
assist in the recovery effort.    By providing this additional towing capa- 
bility the greatest amount of the inoperable equipment can bo recorerc ' 
and can proceed with the convoy to the overnight laager area.    It vis far- 
ther noted the 1/4 ton and 3/4 ton vehicles use an excessive amount of fuel. 

(c) Rccomnendution:    It ia recomnendod that each unit planning for 
an overland move give close attention to the stockage of the high mortal- 
ity rate items for support of the move. 

(3) FJJ)AC Maintenance. 

(a)    Observation:    Thrrugh a program of intensified daily maintenance 
the operational readiness of PADAC's has been increased to more than 85 
percent, 
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(b)    A continued rrviow of tho F/.D.'.C prcvontlvo miirtcnanco rr>pr<-im 

has ivsultüd in vroeodurcs which sicnifiewcly increased the rtivisi-n wide 
operational reading as.    The results '-f thia review arc attached as Inclo- 
suro 1.    Tho provontivo maintenance rrogrom arplios to both tho F.'D.'C 
and the generator.   Use of tho attached checklist plus constant trainirg 
and retraining of supervisors, oporat'-rs and maintenance rorsonncl have 
been the primary reasons for these results.    Careful installation in a 
ventilated,  dust free area is equally important. 

(c)    fcocommondati ns;    None 

'    y LAWRENCE M. JOIIRS, 1 Incl f 
as Colonel, Artillery 

Cominandinp 
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ll AVir-ac (.? jcr M)   i-t inj 
SUBJECTi    Oyerntlonal Rp^ort-Lesaons Learned,   -ivljion urtiXX^T^ 

UA, Hii, .uncrlcal Jivision, APO Jui feanelsco    Wjli,   1  1 SEP 68 

TOi    Co!nr!«n.3inc Qpr.oral, United Stataa Army Vietnam, AVHQC-70, ;»P0 nf-77', 

1.    For'.ropdel hf-rr-rlth is the subject report of th* xaprleal 31 vision 
Artlllepj- for tue ; erlofl ending 31 July 196". 

?.    Thia hco1ptU!rt?rs concurs with the observctiors ond recomnendctlopa 
containcc' in th? Iwsie conmurJeatlon oxcej-t ts noted bslo-.r. 

a. Ref^rnnc? j-apa ^a(l),  Section 2i    The Jivision .Vjutart 
General onJ  Ji^ncl Officer are aware of the shortages of iicnrl Cor; r 
Officprs,    Publicity has been an4 will contlnur to bo jlv^n to th» 
rpcent chenje in j-ollcy which encourages offlcpps qrinllfie'S in th«? 
eommimlcations fiol'l to epply for branch transfer. 

b. .'.nthorlafd and nasigued strength of company zret" Jiwral Corpn 
officers Id aho'.jr. b^lo-.j.    The Increased authorlzptl'.r. 1-  liu. to the 
roocrt EaEi^nn^nt of thp Ist Battalion, SPA Artillery. 

AtnS/KT.J 

3^/17 

'6/33 

e.    .iefercncp  rar:- ^.(3),  >etion 2:    This ho.-.i^uartcrs injorre^ 
the plra for qualified personnel.   At the same tine it is rflcoirnl 2i?<l 
that M03 76J md 71T are relatlvelj new and that the if-mand for 
school traine-' personnel (H03 763 an-' 71T) exceeds the supplf.    The 
current stetuj 'dthin the division is as followsi 

I.IAtxr 

Aimr/AStn 

:PT -i 'is 

LT .-,?/3A 

(1) 71T 70,? 

(2) 76J 75? 

(3) 761.  • 90; 

U) 63 aeries 99; 
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3T’~jr TT? C'porntiou,-1 xporl - Lessons txsp.imci (. ’J-JjrCl.-oSy

:a..»DTA'.T::.J3, ur;:r^ .ut ?ilt:ia;., /‘joscu Ti-a^cisco 96375 1 OCT 196;

VO: Oo^Tiider L; CMcV, IV*iteU Gtates Ar^, Inci-io, A'!Tr:! Ctcr-LT,
7>X0 ?£55S

1. *n'J.s I;eadquartci-s has i-evioijed the Operatiokinl . opori-Lessons Le:ixTied 
Tor the ''T’r.rterl;,' period cudl:'.o 31 Julv' 1*^3 Ti-om ;.cad''v.c.i’ters, Aniorical 
•Ivisioa ArLiilei"-.

2. \crercuoc itcai vourcir/uv’ ahOi't'«gc oX sa’.oo?. traL*fcJ pt»rs«uisl, page 0, 
p..iTjraph 2a(3) and lot 'ndoMeri«it, paragraph 2c. i.omcanair. Tl:s 
■:u\,ciA and 3o;.t:h.rai:.t, need Xor caiat IP-J in this oaia^nd dow zwt support 
this rsso ntOi.d3tior.. rersona for tlifc short .je of school trsinsd per- 
sotuicl Li I/'3 711 and 76d are adoouatol^ covered li. pora^aph 2e« 1st 
Jiulorse-joiit. A rsco.it iucrsiss in suthoids«tion has c&ussd A-rorlorl
• ’vislar. stren^ith i:. ?'CC ?6x (:i03 76L Is dLsolstc) and 63 ssrlss IXi to 
fall' eloi: .authorised levels.
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ÜPOP-DX  (IS Aue  (J8)     3d   Ind   (U) 
SUHJliCT:     Uperatiounl  Keport  et HQ, Amcricnl  üiv  Arty  for  l'criod 

Ending  31   lulv   I9(iä,   KCS CSFOR-65   (Kl) 

IHj,  US Array,  l'oclUc, APü San Francisco 9655«       16 OCI  i»KH 

TO:     Assistant  Chief   ot  Stnff   for Force  Oeveloitmcnt,   Dc!>artnioiit   :>(   LIJ< 
friny,  WaslilnKton,   1).   C.   20310 

This  huadtiuarccrs  Uns  evaluated   subject  reiiort  .TUCI   fiirw.-.rriin;',   imoiM 
iiients  and concuirs   In  the   report  as   Indorsed. 

KOK THK  CUHMANÜK«  IN CHll.F: 

ci. SHOir 
err, AGC 
Aal AO 
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DEPARTMENT OF THE ARM! 
HEAD^UARTEHw AIuülICAL DIVISION ARTILLERY 

APO San Franoiboo   96374 

AVDF-AT 7 July 1968 

SUBJECT»    Artillery Items for Conmand Emphasis 

SEE DIsmiBUTION 

1«    Some artillery battalions of the Division are experiencing hiuh 
deadline rates for FAD^Cs and FADAC generators.    Recently, one battalion 
had ae many as four out of five FADACs down at one time for various 
causes. 

2.    Addreacoes are encouraged to review their P;J)AC maintenance procdduroa 
with a view toward improving operational readlnosa of PADAC,    The follow- 
ing «re suggested measuros to improve anintenance programs: 

a. Each unit should use a preventivi.' maintenance chockliat for each 
FiiD».C assigned (Example at Incloaure l).   This should be checked period- 
ically by the battalion commander and/or the nembera of hia ataff on viaita 
to the battery FDC'a. 

b. Maintenance requirement a should bo doubled during the dry season 
because of the large amount of duat.    One artillery battalicn requirea 
the oil to bo changed in F;j)AC generetora every two or three days.    Iheir 
deadline rate for feneratora is vary low»   Other periodic maintenance such 
as cloanlng of filtera ahould be done more frequently than indicated in 
the associated maintenance manuals« 

c. IJhen a fiJi,.C must be evacuated to 723d Maintenance Battalion, at 
least one of the artillery battalion PAß.C maintananco peraormel ahould 
acccopany it,   Thia individual can aaaiat 723d Maintenance perastmel in 
determining and oliiainating the cauae of deadline.   The moat important 
benefit of thia program would be the «sperience gained by the artillery 
battalion FiJX.C maintenance personnel.    Many of the problema found by 
723d Maintenance Battalion could poaaibly bo eliminated at the organiza- 
tional maintenance level.    Lialaon with tho 723d Maintonance Battalion has 
been effected in order to support thia program. 

3.    "010 following are some of the reaulta experienced by one artillery bat- • 
tau »fi with en aerossivo fVJLC preventive maintenance programs 

a.    The four F.JJACa aaaigned to the battalion logged 724 hours of op- 
eration in the month of June» 

It 
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b*    Tho battalion FDC FiiDiiC has logged 2,207 hours of operation with 
only 30 oinutes of down time since issue in August 1967. 

4* This letter is required to bo on file in each battery and battalion 
FDC together with previously published "Artillery Items for Coianand Qn- 
phasis". 

/s/Lawrence M, Jones, Jr. 
1 Incl /t/UHRBNCB H. JONES, JR. 

as Colonel, Artillery 
Comraanding 

k TRUE COPY: 

ROBERT L. DUBOIS 
M*.J, Artillery 
Adjutant 
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* 
The following Items are  recommended for Inclusion In the Lessons Learned 
Index: 

ITEM 1 

*    SUBJECT TITLE  

** FOR OT RD #  

'•-**PAGE # 

ITEM  2 

SUBJECT TITLE 

FOR OT RD # 

PAGE # 

ITEM 3 

SUBJECT  TITLE 

FOR OT RD # 

PAGE # 

ITEM 4 

SUBJECT TITLE 

FOR OT RD # 

PAGE # 

ITEM 5 

SUBJECT TITLE _ 

FOR OT RD # 

PAGE # 

* Subject Title: A short (one sentence or phrase) description of the item 
of Interest. 

** FOR OT RD it    : Appears in the Reply Reference line of the Letter of Trans- 
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***Page #        That page on which the item of interest is located. 



OCPANTMCNT Or THE   »»MY POtraae «NO rest MAID 

OCFMTMCNT or THE »«MV 

OFFICIAL BUIINF.SS 

Office of the Assistant Chief of Staff for 
Force Development 

ATTN:    Operational Reports Branch 
Headquarters,  Department of the Army 
Washington, D.C.    20310 

.  FOLD 

DA Lak*l It, i APK it        »■■vieu« KDITION* or THIS I.ABCL AKC euoicTc. 
FOLD •  - 




