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(2) Normal Si activiiies have been conducted since

the last quarterly repcrt datdd 14 January 19656..

(3) Streazin,

a. Authorized and assigned strengtl for the

pericd ending 30 Apc-il 1965,

UNIT AUTHORIZED ASSIGED
DESIGNATION OFF WO FM OFF u(_Ei
HHB, 23d arty Gp  15% 1 90 19% 2102+
2/13th Artillery 27 3 486 328 2 L60%
6/27th Artillery 35 4 544 37 4 533
2/320d Artiilery 32" 4 513 32% 4 518¢
- TOTAL 109 12 1638 1208 12:1626 #

% Included in-country air section augmentation pending
approval of MPOE. (Aug: 11 Off, 20 BEM)

b. Changes during tho perioa included:
GAINS: OFF MO B¢ LOSSES: OFF M0 B
30 1 805 25 1 728
g+ Casualitios during tho po riod included:
Killed in action .
' D:i.e& of battle. wounds
Wounded in action
Missing in action
Non battle death

QOOSG—'U!

Non battle casualties
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(4) Porsonnel Manngement. The personnel sectious
of the three assigned battalions have been consolidated into
a group personnel scction and co-locatod in a Group recar base
canp, The consolidatec versonrel scetion consists of pay,
managomont and records suv-sections, Each of the persmannel
varrant officers supervises ong sub-sociion under the rontrol
of tho Grouwp €1, This consolidated group porsonncl scction.
which is sindldiar €2 the porsonnel service division organic to
the infantry division, has increased overall efficiency by
rofucing individual battalion rcports, It has proven particulnrly
effective in processing roplacements and roturnces,

(5) Moralo, The moralo of the comrand is outstanding.

(6) R &R Program. The following out-of-country
R & R's havo boen allocated this command.

LOCATION: JiX FEB 4R APR

Bargkok - -18 32 16 37
Tokyo 1 11 13 51
- -Manila 6 4 5 9
‘Hong Kong 7 17 12 23
Taipei .5 5 4 2
Singapore _Q _0 o _8
TOTAL: 5 5 50 149

(7) Decorations and Awards, Tho following awards
and degorations have been presonted during this period:

Purple Hoart 3%

Adr Medal (Merit)

Commendation Medal (Valor)

Cammendation Modal (Merdit)

Brooze Star (Marit)

Bronzo Star. (Valer)
Distinguished Flying Cross
GONFDENTIAL
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(8) Mail, Unit mail clerks pick up and deliver.
mail from nearest postal scction as fol.owas

UHIT APONO  SUPPORIEZR BY
W, S Redsd O SR st Taulovtry Sivision

2/13th Artillery 96209  1st Infantry Divisiom
6/27th irtillery 96367  Hq, USARV
2/32nd Artillery 96307  Hg, USARV

. (9) Religious Sorvices. Regular schedules of
Protestant and Catholic services are held weckly. The Protestant
and Catholie chaplains assigned to this hecadquarters and the
chaplains from tre lst Infantry Division ars utilized on an area
coverage basis under the suparvision of the 1lst Infantry Division
Chaplain. The Group Catholic znd Protestan’ chaplains visit
each battery within tho group once cach weck for oounselling
scssions,

(10) iedical. Each battalion and Headquarters
Battery, 23rd Artillery Group operi...s a medical section,
Statistics include:

a. Total patient visits (unit persomnel)__2,3.

b. Admitted to hospital (in-country) 70U
Ce Evacuated out of country ' 14
d. Malaria cases 2

(11) Discipline, Law and Order. Judicial and non-
Judicial actions by units include:

UNIT ARTICLE SMMARY SPECIAL GENERLT
15  _CORT _CQRT _GWRT
HIB, 23d Artillery Gp 11 1 0 0
2/13th Artillory 35 4 2 0
6/27th Artiliery m 2 5 0
2/32nd Artillery 26 1 1 0
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(12) Safoty. Recordablu accidents by units aro:

UHIT VEHICLE AIRCRAFI PESONNEL
HiB, 22d /i=tillary Gp 1l 0 1
2/13th artillory 8 ) 0
6/27th Artillery L 0 2
2/32nd Artillery 5 0 4

(13) Education. Porsomncl utilize USAF{ and extension
courses to further thoir education. No local off duty oducational
classcs are being conducted at this time; however, such a program
under the USARV educntion officor is planned.

b, (C) Intclligence

(1) Durinz the roporting period thoe S2 scction
conducted an extensivo acrial obocrver training progran to
qualify sufficicnt personncl as aci’..l cbservers. As a rosult
of this program, the Group acquired +ro capability to maintain
twenty-four (ZLS hour surveillante over the group area of
responsibility., At the present time, the group averages approxi-
mately fourteen(l4) hours of acrial surveillance daily. Approxi.
50% of this acrial surveillance is conducted during the hours of
darkness. The size of the group's surveillance arca is approxincioly
eighty (80) kilometors by onc hundred (100) kilomoicrs. This
oxtensive surveillance program hes permitted the Group to place more
offoctive observed fire on enemy locations. ardund-the-clock,

(2) In addition to mecting tho acrial surveillance
roquircments of the Group, survoillance and reconnaissance support
was furnishod to the lst Infantry Division during opourations
4dbileno, Lexington and Birminghan,

(3) The minor admisitrative problems mentionod
in the previous reuvorts has becen corrocted by the publication
of pertinent directives by higher headquarters, On 21 April
1966, this hoadquarters succossfully comploted a countcre
intelligonce inspection conductod by Headquartcers United States

Army Victnam, which included o 100% inventory of classifioed
documents,

(4) An instantanoous intelligonco link botwoon
intolligonco agonecics and tho firing unit is required. Most
targot information reccived from highor ccholons is approximatoly
five (5) days olde In viow of the mobility of the Viet Cong
this 1s totally unsatisfactcory. With the olaborate devices and
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vast numbers involved in the intelligenco ficld thero should

bo better targots available to tho hoavy artillery. It appears
that this iaformation (intalligence) is available for briofings.
charts ard filo cards, but not to the hoavy artillery - the
shooters- on a suffiniontly tinely “asis to perrit torgols no
bo effactivoly ottnckee,

c. S) Training

(1) In April the 23¢ ' :i'lory Group began training
additional eir cksorvers to support its 24 hour surveillance

program, This air obsorver training will continue on a recurring
basis. ’

(2) The 2nd Battalion, 13th Artillery culminated
its air mobile training with an actual displacoment of howitzers
by Cli47 Chinnok in March 1966.

(3) ALl Group units have stressed radio training
to facilitato receipt of the new VRC-12 scries rndios, Units

of the Group are receiving these radios at this time,

(4) On the job training ard cross training contimes
on a daily basis to insurc high individual proficieney and
smooth unit operations., In one instanco, an & inch battory and
a 175mm battery exchanged weapens for an operation in order to
insure necesscry cross training and unit proficiency.

{(5) Units of the 23d Artillery Group havoe recoived
training in basic infantry subjects with emphasis on combat
patrolling,

(6) Muclear capable units of tho 23d Artillery Group
“are scheduled to sond speeial weapons personncl to 8th US Army
units in May for rofrcsher training,

de (S) Operations

(1) During tho greater portion of tho rovorting
pcriod of 1 Jamuary 1966 to 30 April 1966, the operations and
intelligonc soction of the 23a iiui_iery Group Headquarters
operated jointly with tho operations and intelligence section
of tho 1lst Infantry Division Artillery. On 22 April 1966 the
operations and intelligence section of the group began independent
operations, During the temporary absences of the lst Infantry
Division Artillery, such as Operation Birmingham, the 23d Artillery
Group Headquarters oontrols tenant units at Phu Lol baso camp,
coordinatos dofense of the installatipp, and is responsible for
artillory fires in lst Infantry Division's TACR. In additionm,
the group assumes control of all 1lst Division Artillory units
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remaining to defend the base camp arcage

(2) On 15 March 196. the 23d Artillery Group
and its assigned units werc rcl- o * ©rom operational control
of the 1lst Infantry Division and placed under oreraticnml e¢nuirod
cf I1 Pield Force Vietiiu. There wes2 no ebange in mizsions
ol tac 234 Artillery Group cor its assigned units at that tine.
On 22 March 1966, the 23d Artillery Group and its assigned units
were relieved from operational concrol of II Fiecld Force Vistnam
and placed under operational control of II Fiecld Force Viotnanm
Artillery.

(3) Effoctive 13 April 1966 the mission of the
23d Artillery Group was revised as follows:

2« General support of IT Field Force Vietnam
and III ARVN Corps.

b. General support - reinforcing the lst US
Infantry Division Artillery, 25th Infantry Division Artillery,
and the 3rd Battalion, 319th Artillery, of the 173rd US ABN 4
Brigade (Sep). This support is rendered from appropriate base
camp positions. From Fhu Loi (vic XT847152) thc 2nd Battalion,
13th Artillery has the mission of general support - reinforcing
the 1lst Infantry Division Artillery. The 6th Battalion, 27th
Atrtillery (~) at Phouc Vinh (vie AT961487) supports the lst
Battalion, 5th Artillery of the lst Infantry Division Artillery
in a role of general support - reinforcing. Battery A of the
6th Battalion, 27th Artillery at Bear Cat (viec XT952150) re~
ceived a mission of general support ~ reinforcing the 1lst Battalion,
Tth Artillery of the lst Infantry Division Artillery, Fron
Cu Chi the 2nd Battalion, 32nd Artillery (-) (vic XT641142) has
a mission of general support - rcinforcing the 25th Infantry
Division Artillery. Battery B of tho 2nd Battalion, 32nd Artillery,
located at Lai Khe (vic XT75737R) i. general support - reinforcing
the 2nd Battalion, 33rd Artillery of the lst Infantry Division
Artillery.

(4) During the period of 1 to 15 Jamuary 1966,
21l tubes of the 23d Artillery Group were calibrated by the 367th
Ordnance Detachment from Okinawa using the chronograph and
pullover readings.

(5) During the period 302340 to 3100€5 January
1966, the 23d Artillery Group Headmarters was under mortar
attack. Approximatcly 34 rounds of 60mm and 8lom nmortar rounds
foll within the Group Headquarters. Four (4) light casualities
were sustained, Equipment damige was light. Approximately 10O
mortar rounds landed throughout the Phu Loi base camp inflicting
light damage and light casualities., Phu Loi was mortared again
on 260130 February 1966, Approximately 12 to 16 rounds landed
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in the Phu Lui arca but nono in the irmediate vicinity of HEB
Battory of tho Group., Throc rounds did 1land in Battery 4, 2nd
Battalion, 13th Artillory a.ca ..o.mltqu, in one (1) KIA ond
foer (4) WIA,

‘6 The 3 cdlLore oot Haslassiny, Intvore
c:clion and Neutralizat.on Progran (HIN), vhich invoived
coordinating and plarning of US m"oillery HIN fires in the III

- JRVN Corps M'ma, was tuoken over by IL Ficld Forco Vietnan

frtillory in April 1966, Tho progran had proven successful and
was conslidored as a highly cffoctivo contrileetion by tho 23d
Jrtilleory Grouwp in coordinating US Artillery cfforts within III
ARVN Corms prior to the arrival of II Fiold Forco Viotnan
Al‘tillcryn

(7) Throughout the period 1 Jamuary 19656, to 30
Lpril 1966, the units of the 23d frtillery Group have continuod
to provido aggressivo artillery support for units of II Fiold
Force Victnom and III ARVH Corps. fxrtillery support has boen

© provided in dircet support of both US and ARVN ground gaining

forccs, US and /RVH convoys, rcinforcing {ircs of other artillery
units and responsive on-cnll firce for base camps, patrols,
outposts cnd speecial operaticas. In addition to supporting
muacrous US canpany size scarch and desbroy and saturation
patrolling operations within and necar US Tactical Lrcas of
Responsibility, units of thc 23d [rtillery Group have also :
supportcd scvoral ARVN oporations within IIT ARVN Corps. During
the post 4 months 23d frtillery Group units have partieisated

in tho following major US opcraticns: Backskin, Crimp, Flush,
Buckskin Bravo, Cirele Pines, Quicnilzk, III and IV, Mallel,
Rolling Stone, Mastif, Jbiliac, Lexdington, Honoluluw, San
Francisco, Silver City, Pittsburgh and currontly Birminghom,

(8) Ammnition expondod by units of the 23d
artillery Group during the rcporting period is as follows:

L ' Amo Exgponded
Unit Number of Missiongs 105w 8 inch 175mn
2nd Bn, 13th Artillery 7,769 26,504
éth Bn, 27th Artillery 6,898 6,871 4,834
2nd Bn, 32nd Artillery . Q76 5,184 9,484
ot 24,383 26,504 12,055 14,519

(9) 1In spito of systecii@e shortcomirgs, thé 175mm
gun has proven to be of preat value in Vietham. Ib i3 an uxtrenely
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accurate vegpon that Hrovides vel+~"1a sur-ort to isolated RV®
outnests, Spocial Forces camps, long range patrols, and special
operations, In adcition, the wecpon is able to rench Viet Cong
havens which wore jreviously attacked enly by air strikes fvsing
c‘vll*Ht hcuru. Awnthor ~roatare of the 175 qun. o0 wols &
i ake sk ; D4 Glal @ncoh o Be reroored considuretie
arctances fron dase cansp locatisns with little recction tide.
This weapon has been used with great efroctiviucss in nreparing
landing zones fron iong range. By obviating the necussity to
preraturcely deploy light and wediunm artillery, a greater degreo
of surpriso hos been gained in assaalt landings, Adthcugh tho
group has cxpericnced cousicerable difficulties due to systonahic
weaknesses in the MLO7 system, the advantages achicved by its
criploynent in Vietnan far outweigh tho fact that it is a main-
tenance nightmaro, The "doubters" of the worth and effectiveness
of the 175m gun in Vietnin have been proven wrong .as the o=
long range fires of this weapon have had a dovasting effoct on

TS T

-7 'tho enémy both day and night.

i (10) The Azirmth Colimmator has been issucd to
" units of the.23d JArtillory Group and tests arc being conducted
~.at this tine to ostablish iis value in tho Vietnm environnment,

e. (C) Logistics: .
(1) Generol: During the pcrlod 3 aanuary 1966, 10
30 April 1966, the general conditlon of supplies has improved
“throughout tho arca in which the group is deploycd., Problam
arcas rcmain but there has been goneral 1mprovomcnt in 211 clossos
of su,yply.

(2) Transportation: iic truck assets of the group
are insufficicent to neet stickage objectives of Class V for the
nore isolated arecas end airlift has been res:rted to at tines |
to resepply critically nceded Class V items. Tho use of acrial
resuply is nccessary only whon ground convoys arc not scheduled
froquently cnough and the roads are not oponed and cleared by

tho supported unit, air transportation is ccnsidecred a sccondary

nothed of delivery for Class V duc to the low capacity of aire
craft to lift heavy artillery armunition, It is felt that the
servico olemonts should have and additional transportaticn
capabiliiy to augnent unit arrunition sections for resupply cone
veys and to support basc camps when part of the battalion's
"scrvico battery ammunition trains arc otherwise cormitted in
support of ficld operations, .Tho very wido fromt over which

the Group is doployed makes pooling of all armzanition vehicloé ,
very difficult at timos,
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(3) Maintcnancc, ecare om

a, Maintenance .7 "110 ond MLO7 weapons. Suprly
of repair parts for tho MI10 z1.d M107, have boen in critically
short suj:ly. Sowne reolicf has becn poined however by the in-
eracsed qnounts of parts jrocured vie Ped Ball fren COUUS during
tho quarter. Stociago of thesc 'parts has been concontrated in
the 185th Ordnance Battolion to provide support for the divisional
dircct suppert companies. In addition, the 185th Ordnance
Battalion is training a team to augnent the direct support companios
within the zono of operation of the Group, is a rosult of parts
arriving fron CONUS ond the improvements in the "Rod Ball" syston
on critieal parts, the dcadline time of woapons has bocn roducod,
tut is still unsatisfactory. EIR!'s have been submitted on the
parts failures of MLO7 and M110 to help corrcct some of tho doe
fects found in these two systonms, PLL for tho weapons arc a
problem, but action is being taken to get the nceessary PLL
to the units for roplacement of parts that fail, Tube ro-
placement requircments for ths 175mn gun have contirued to be
high duo to restrictions (400 rounds per *ube) liniting the
mmber of rounds that may be firvced fron the tubes tozether with
tho high rate of amrmnition cxpenditure re qu:.red. Approximatoly
onc tube 1s required per weapon every 30-45 days. Thepe are
inhorent woakncsses in theso systens thot require endless
maintenance and spare parts, Until thees weaknosses are correct~
6d thero will contimue to bo frequent bredkdowns, -

bh. Maintenance of tuctical genercators hos
been a definite problem arca thraughout the Greup., The shorte
age of repair parts for genorators has resulted in gencrators
boing doadlined for cextonsive periods of timo. Approximatoly
40% of tho Greoup's goncraters are cnsistantly on deadlino
for parts. Thore has not been any indication of improvenent
in this arca and mcro goncrators can bo expeeted to fail as
the number of hours of operation increasecs. Heavy gonerators
are roquirod for base canmps to roduce the mumber of hours-ef
operation on the smaller tactical gonerators and provent them
from being deadlined when needod for ficld uso.

¢e Maintenance of clothing and cquipnent: Thoe
DX system is in offect for itors of clothing and tho supply of

those items has improved over tho quarter. The regular fatigue
uniforn and lecther boots have becn issued as replacenent itens
Jor worn out fatigucs and boots, There havo boen very few
itens of junglo fatigues and jungle boots issucd to units of
tho 23d /rtillory Grap., DL of uniforas should contimio to
imrove as more stocks bocuno availables Jungle fatiguos and
Junglo boots aro osscntial in artillery units due to their
quick drying charactoristics, During the monsoon scason tho
loather boots nover got dxy and aoon rot.
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d. Mointenanee of vehieles, Hepair parts have
been in shart supply, espeeially f+ vwsmissions, for the M211
truck. The 2nd Buttalien, 13+th frtillery is short ton (10)

2} ton trucks as a recult of unservicecablc M211l trucks boin:
trnod in for scolvage. If these shertages contimue, this ol
Wil he in ariticel coiition: to move by w~hicls 1ot o, s
tiong  lhere is no fWrm forecast for replacenent vehicles to
be issued to this unit,

(4) Supply Operntions: Due to a change in urits
that support the Grwup for Class I1 and IV, acditional dolays
were cncountered in getting iteams of supply for the units, Now
that the support of the units hos stabllizéd, more items:are
being obtaincd. Tho opening of the self service storc has
elimincted suric of tho problens on cxpendable office supplics
and jonitorial supply shortages,

f. (C) Aviation

(1) Aviation activitics expanded throughout the
roporting quarter. At the end of December 1965, the group had
a total of 6 zirecraft. During Jarmary and February 1966, tho
nusber of airecraft oxpanded tu a total of 15 aircraft. Each
‘battalion now has two (2) OL obscrvation airplancs, and ono (1)
OH4L3 observation hoiierpter. The group headquarters has throe (3)
01 observation airplancs, two (2) OHL3 obscrvation holicopter
and onc (1) U utility airplane. The Ol aircraft are cmployed
primrily in obscrvation and reconnaissance activities to sock
cnd destroy targots. Tho OH13 nre used for commard and erntrol,
rcconnaissanco, and adninistration support. The U6 is the Group's
utility airaraft, Its missions includec doily couricr service,
movement of porsonnel for moctings, staff visits,.replacecuents,
novenonts of priority cargo such as Led Ball repair perts, DX
clothing, ete, and, at night, thoe aircraft is equipyed with
flares and provides on-call flarc illunination in the Corps
tactical zonec.

(2) The increaso in aireraft caused a corrosponding
increoase in air operation, In Docember 1965, the roup flew

262 hours compeped of 501 sorties. In March 1966, the greup
flew 978 hours during the conduct of 1,721 sorties, During
the current roporting period, the Group flew 2,952 hours in
5,206 sorties. Basio performance statistics arc provided belows

Sortios
. OL jonth Rocon Admin ZTotol Hours

Jan 7L 49 120 209
6 9% 370 440

CORFIDRITIAL
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, Serties
a. 01 (Con't) Month Recon Admin Total Hors

e Bl

Mar 340 9% 434 625

Ar~ L4) 173 6. nh
e b Ak L0 19338 1896
b. U6 Sortics

Tons

Mionth Trans Carpo Afdmin Tota) Pax Cargo Hours

Jan 15 2 1 18 34, .3

7

‘Feb 88 30 54, 172 364, 15 66

Mar 10 10 82 201 369 9 72

Apr 75 _3 33 U6 200 4 7.
Total 287" 5 175 507 967 31 182
g. OH13 Sorties

Month Omd & Contro), Recon Admin Total Pex Eours

Jan 184 70 27, 528 1L 165
Feb 25 L0 260 605 L . 181
Har 476 183 427 1086 544, 285
Apr 40L 54 287 942 233 243

Total 1266 547 1348 3161 1218

(3) During the rporting period, the group
dovcloped techniques for effective night observation and ad-
justment of firc. The problems encruntered vere manifsld-but
offoctive training of aircrews has overcome the obstacles of
low level night operations. Most of tho fixed wing aviators
were assignod directly from flight school and therefore had no
oxposure to night operations vther than landing or taking off,
Aviators were not transitionod to night operations until they
had became thoroughly proficiont in day operations. Most
aviators transitioned oasily to tho night phaso, howover, sovoral
wore 8low to adopt because of limited provious oxperience with
uight flying. At the ond of this reporting period, orly ono
aviator romains in the training program. Obscrvers also have
difficulty adjusting to night cbscrvation mainly in thoe area

87

of orientation, Tho most uffoctive transition to night obsorvation:

is accomplished aftor tho observer bocomos fully proficient in
day obsorvation and possossos a dotailod familiarity with the

e i Feate, cm;;'mﬂnm
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(4) Bescd upon approximately sevon (7) menths of
ccmbat in Viotnam, it has becn deturmined that tho OL (Bird
Dog) aireraft camnot bo ronlaced by any rotary wing aireraft for
artillory obscrvation, Furthor, obsorvation aircraft mst
romain with the units that uso them: The pilot ~nd obscrv-r ..
o teom and thoy must be orpanic to the ariillery battai.on tean.
It has bocn proven conclusively thet the Group and its botialions
havo officiontly and offoctivoly uscd tbeir organic aircroft,

ge (U) Civic Action Psychological Opcrations

(1) On 11 Morch 1966, tho HH Battery of tho 23d
Artillery Group formally adopted the Phu Hoa maternity clinic
for purposo of dispecusing ncdical advico and medicine,

(2) Ourrently, the 23d Artillery Group is werking
on plans for the City of Gadsden, Alabama, ( the city which adopted
tho 23d Artillory Group) to sponsor a Victnamoso refugeo villago of
400-500 pooplc. Tho 23d Artillery Group centimos to stress an active,
aggrossivo civic action program by attachod units.,

(3) Elcments of the 23@ Artillery Group have parti-
cipated in psychlogical warfare by providing air obscrvers aboard
a C47 aircraft ir support of the 246th PSYOP Company during tho
months of March and April 1966.

he (C) Problem arcas,

(1) Tho OH13S holicopior nas provon to bo complotely
unsuitablo for night oporations duo to lack of night oquipment,
oxcessivo noiso, vulnorability te fire, and low loitor timc ovar
targot area.

(2) The ARC 54 sorics radio in the aircraft has provern
highly unreliable and of very short range.

(3) Aviators coming diroctly from the aviation school
aro goncrally doficiont in night obscrvation and therefore must be
trained in tho unit evon though tho unit is clroady engaged in
canbat,

(4) Timoely targot acquisition remains a mojor problen
in Vietnan.

(5) Targets of opportunity are sumotimes lost bacause
of lack of timoly clearanco from province, distriet ar village level.

(6) Tho short tubs 1life span of the MLO7 remains a
problom of concorn (tube life is now based on 400 rounds regardloss

of charge).
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(') A vhive phosherous (WP) round is ncuded for the
175w gun and 8 inch howitzoer sysions,

(8)" o AN/MPQ, rader currontly in uso in Victnan is to-
lirdted in its horizontal scan nnd unless it haprens o LU or. s An
tho proper dircetina ab She bopinning of a noriar atlad., 1t is
inofloctive,

(9) Tho M110 and MLO7 systems have ongincering difficultios
which result in the systeas being too fragile,

(10) PLL spore perts for the 1107 and i110 are critieally
short,

(11) Uniits do not have sufficicnt largo gonerators and
prozer size and anount of wiring o 1ua clectrical eguiymont in
baso camp areas. Power requirciwnts in bose camp areas for rofri-
gerators, lights, appliances and perincter lighting reouire nore
power than is available fron tactical gencrgtors.

(12) The group hoe insull”.icnt vohicles to resupply its
units over leng distonces vhen convoys run infrecuently to resoto
arcas of deploynent. In addition, the 5 ton cargo vohicles prosertly
issucd t> the ammnition sections of heavy Artillery SP bottalicic
arc inndequate, These trucks cannot traverse difficult terrain -
well as tho SP traciked vehicles,

(13) Units in Victnon are athorized tents on the basis
of one GP mediun tent por 16 nen. This is not sufficicnt tentszje
ospeelally during tha wot scason, There should bo o maxirun of 10
persomnel per tent. In addition, o considerable anount of tine is
spent in bullding tent frames ond floors for tents,

(14) Therc is a critieal shortage of netcorological
oxpendables, Units reguestcd these coxpendoble supwlies upon arrival
in Viotnan, but to date very fow expendables have been issucd and
the supplics brought over by tho units ~re nearly oxhausted, This
rotter has been brought to the attentizn of USARV nnd lst Logistieal
Coriand and they are attempting to alloviate the »reblen., Tho
following nctoorological itons are in critical shart supply and
unless roceived in tho very neoar future unobserved artillery fires’
will have to be drastically curtailed.

FSH NOMENCLATURE
6135-635-6370 " Battory pack, Bl-259/AM
6810~656-1036 Celoiun chleride, dohydrate
66604084560 Cad.~*un Bydride charge, ML-305
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(14) (Cont'a)

FSi NQUENCLATU

£660-563-8154, Ballon, ML~159.

6660-892~1718 Bcllon, ML-537/UM ‘
6660-606-8648 Chart, 1L-574/0M

4020-247-1737 Twino, RP-15

6660=408-4698 Lighting unit, ML-338/AM

(15) This organization has found tho T0Zs to bo ine
adequate in providing sufficient porsomnel to sustain twenty four
(24) hours, sevon (7) doy a wock operation. Eoch baticlion and
the Group headquarters is reponsible for a large portion of perinmotor
in Bpaso aroacs and during operations, During baso conp cpcraticns thoy
st provido ton (10) - fifteon (15) man patrols to botter insure
security. “his is a drain on nanpower. Firc dircction crows are
rot adcequate for twonty f-ur hour operation, It cppears that TOE SN
were designed to sustain a unit during a soventy two (72) h.urs 407,
The operation here in Vietnan is continuous all day, oll weck,
overy month and the ccrmander still must allow for leoaves, passcs,
sicknessos and casualtiéss

SECTICY I
'2- lesscns Learned . -
a. (C) Defende against VG nortar attacks,

(1) By obtaining prior clcarance for preplanned ccne
centrations noar ¢r in likely VC nortar positinons, it is jpossible ,
to reduce the intensity and duration of nortar attacks upon base !
ciirs by firing theso concentrations when initial nmortar rounds are i -
received and have nut becn located.

(2) Instantanccus engagenent of likely eaery
nortar positions by artillery can succeed in brealdng up the attack.

b. (C) Encouraging ARVN to cztablish froe fire areas in
VC territory can expedito engagouent of targets,.

(1) By cstoblishing froe firc areas in conjunction
with ARVN it is possible to ongage targots of opportunity in hostilo
areas with ninimunm loss of tine,

COHCENTIAL
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{2) Teoegots located in froe fire arcss are ong:,idl
vithout loss of ti: ipvelve! in cloaring vhen free fire arcus rn
estoblishod in known VC infesicd territories,

¢. (C) Sccriwiniy rcads and highways are not sceurs .d
irdividuals shiuld not srovel oloic,

(1) &4 lonc vehicle with only a drivor was attacked
by tho VC on a routc normally open to traffic. Thoe result was
one KIa. .

(2) £t le~st threce vechiles with dlert arred
personnel should trovel together when attompting to travel secondery
highways ovon thought vpen to traffic and considered securo,

d. (C) Rocennaissuncoe ty fire,

(1) Encry targets are difficult to find, Utilize
ing agent's repoits of onery aectivity, visunl observation of trail
use and toerrain analysis, arcrs are sclected for will-adjust nmiscsions
by aericl cbservor,

(2) Ccnductiong his typo reconnaissance by fire
has rosulted in secendary oxplusions and drawing of encuy anti-
airaraft fire from tho suspcet locations.

-~

e. (U) Proper loccient o2 cquipment,

(1) During a nighi nortar attock on the group
headquarters on 30 Jenuary 1966. one casualty was sustaincd as a
result of the individual junmpiir up to got his steel helmet which
was stored on top of a high hox. | '

(2) Necesgsary ccubat gear should be stored on the
floor for exsy and safc access from the prone positon,

f. (C) Exact target locations

(1) When making troe-top luvel surveillance passes
in an Ol aircraft it is difficult to pin point locations of small
arms or automatic weapons fire dirocted at aireraft from wooded
arcas, It has proven effective for the obsorver to have rocady a
colored smoke grenade for marking prior to moking the surveillanco
pass. The obscrver must keop the sucke under cbservation while
obtaining coordinates. The VC will attempt to bury the smoke grenade ¢
prevent the observer from pin pointing tho targot.

(2) Acrial observers st have moans available for
marking targots, such as sucke grenades during low lovel swrveillance

passes, ,“
JE:F:L (TIAL
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ge (U) Power supply for AM/GRC-46 Rzdio

(1) DC gencrators for the AN/GRC-46 radio telo-
typowritors were not holding up under extenced uso.

(2) ™o uso of ¢ ractificr to converd 4C To DO
‘powor far the AN/GRG-46 allows roducod use of the DC goncrators,

he (U) P radio rccoption

(1) M radios (ol rorios) ‘had poor rccoption at
long distances.

(2) By using antenna group RC-292 with additional
nast scetions to extend tho height of the antonna beyond tho normal
12 scction height, FM roception was considerably improved,

i. (U) AM antcrma.

(1) Unsatisfactory results were obtained by using
the doublot type directional antenna with the AN/GRC-46 radio tele=
typowritor,

(2) By constructing a vertical radiating antenna,
using parts from tho antonna group AN/GRA-12, incroased range an’
durability worc obtained for AM operaticas.

jo (U) Use of the AVLB in displacing heavy artillery.

(1) The AVLB is invaluable for tho novement of
heavy artillery over roads that would be othcrwised closed, This
bridging equipzent has been utilized during two operations and
these operations were conducted during the dry sceson. As the mensoon

season approaches it will prove ecven more valuable in keeping hoavy
artillery nobilc,

(2) The AVLB should be available on a corps-wido

basis to assist heavy artillery in crossing unfordable stroans
and defilecs,

k. (U) Arunition scetions practice in loading amrmnition
for airlift, .

(1) Adrcraft ore in short supply and to make raxirmn
uso of tho aircraft, palletized loads of armunition must be pre-
pared in advance for each t:pe of aircraft being usod to haul loads,
The most commnnly used aireraft are CH47, CV2, Cl23, and G130,
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(2) The looding of hiesc aircraft tales but a fow
finutes when the corrcet pallets oro usoad and aveilable, T is
‘oxpodiles tho {low of the aiTrmnition frem the base to tho unit
locatod in renoto arcas,

SECTION IIX
34c)Cornander!s Recomuendatiens:

ay The 23d Litillery Group bottolions should be cugnented
vith o have attachcd a transportation sceiion for resupply convoys
vhen part of the battalion's scrvice battery amrunition trains are
cormitted in support of field operations., In addition, a crash
producticn program is nceded to insure that tke XM548 (SP) cargo
carricer is issucd to self-propelled artillery units in Vietnan at
the carliost possible date.

be Additionzl generators (30 KW/Btry) are nceded because
of high sencralor failure and dewn tine, Heavy gencrators should
be issucd for base camps to roduce the work load of smaller tactical
generators, Units of the 23d .rtillery Group have requested cdditional
generators in cxcess of TOE authorization teo alleviate this problce:.

¢. Units de;loying from the States should bring GP tont.,
prefabricated tont francs ond floors for the tents, This will s vo
nany hours of construction under less favorcble conditiuna and
will allow the mon moro tinmo to devote to the combat missions, In
addition, tentago skould be computed on the basis of no more th...n
10 EM per GP nmodium tent,

de Units coming to Victnam should bring enwegh PLL to
last 120 days to cover the pcriod of doployment, sotting up accounts,
and initial roquisition.

Ce Better and morc timely taiget intelligonco should be
provided to the hoavy artillory units,

fo Artillery battelions doploying to Vietnam should have
an aviation scetion of two (2) Ol and onoh?l) OH13 as a minirun,

g. A white phosphorcus (WP) round should kave priérity develop-
ment soonest for the 17%mm gun #nd 8 inch howitzer,

h, Action should bo tcken to insure PLL spare parts for

the MLO7 and ML10 are locatod in-country in sufficient quantity
and dmmediately available to tho using units.

{ s
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i. A study should be conducted to determine the feasibil:!y
of having manual elevation and trar:rsing system for the MiO7 and
MO0 as the primary system. The loader-rammer should remain as is.

J. Immediate action should be taken to insurc that Met::irsind.ead.

exvendables are available in Vietnan.

k., A starlight scope should be developed for use with the Ol
alreraft., .

1, The AVLB should be available on a corps-wide basis to assist
heavy artillery in crossing unfordable streams and defiles.

m. Artillery Group and Battalion TOEs should be modified
to providé sufficient persomnel to sustain twenty-four (24)
hour, seven (7) day a week operations. This organization is now
staffing and will subait a modification of the TOE within the next
two wecks, SOl
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AV.'A=(11 Hay 66) lst Ind
S sty Uperaticnal Hejort on Lesso.s Learned (HCS €uGLU-28 (KI)) (U)

DAy HQy II Field Force Victnam Artillery, AVO Yan Francisco 90266
21 May 1906

! 703 Comnandaing ueneral, Il Field Force Vietnam, A0 US YForces 96266

ls (U) The Uperationsl Leiort on Legsons Lemrnod submitted by the
2)d Artillery Group is considored adequate,

2, (C) The following corviants are mude on the Coiuander's Recorriene
dations (pa.o Illel):

e e e . - ——

-

a, larasraph 3ae Vhen the group hna requested vcehicles for pare
ticulsar misalons, iiis headquartexs hnas been able to iet thens This proe
ccdure in considered preferable to providing an auwnentation to the bate
talionn in view of the ndditional maintennnce effort required.

be Para;rerh 3be The 2%d Artillery Uroup has received three gene
erators (5, 10 #15 kW) since the date of the reyort and is scheduled to

receive three wore in the near future. This heasdounrters will determine
if additional genoratora are necdod.

6e Parnzraph 36. Concur. This reconmendution is also included
in a letter prepared by this headnuarters titled “iielpful iiints" which is
\ beini; sant to all artillery units deploying to II1 Corps Tactical Zone,
Vietnan. In addition to what is recoriiended here, units should also ine
clude all tentuge for the muin body with the iidi of the ndvance party.

de Paragraph 3d. Concur.

e. PFParagrarh 3e. A problem does exist in shortening the time
between locating posaible targets and vringing fire on then. This heade
quarters is investigating this nutier. "

f+ Para;raphs 3f through m. Congur.

ORIGINAL SIGNED
GG R ALX-IR' JR. .
Colonel, Artillery
Aoting Commandor
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AVXC (11 ¥ay 66) 2 Ind (u)
SUWICTs Cporational Report on lessons Learnod (i3 GuGFOm28 (H1)) (U)

DAy Ny II Fiold Forco Vistnam, AiO San Franoisoo 96206 28 MAY 1366

TO1 Con-anding General, Unitod CStates Army Vietnan, ATiNs AVC, ADO
U3 Forces 96307

(U) The Operationnl Report on lesaons Learned submitted by the

23d Artillery Group as indorsad by II Fiold Force Vietnam Artillery is
oonsidered adoquate.

FOR TS CATIARDZRS

VERNON R. RIDER ATY
Colonel, AGC
Ad jutant General

REGRAVED UNCLASITFIED WiIkN
GRPARATED ¥RA. CLASSIFIED
BASIC DOCUM KT AND 1ST 1KD.
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