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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18, 
U.S.C., SECTIONS 793 AND 794.  THE TRANSMISSION OR THE REVELATION OF 
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY 
LAW. 

NOTICE:  When government or other drawings, specifications or other 
data are used for any purpose other than in connection with a defi- 
nitely related government procurement operation, the U.S. Government 
thereby incurs no responsibility, nor any obligation whatsoever; and 
the fact that the Government may have formulated, furnished, or in any 
way supplied the said drawings, specifications, or other data is not 
to be regarded by implication or otherwise as in any manner licensing 
the holder or any other person or corporation, or conveying any rights 
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SECTION I 

1. Significant Headquarters or Unit Activities, 

a. (C) Administration/Personnel ARV-C-CO -OQ-S Ml 

ARV66S. 

(1) This headquarters is assigned to United States 
Army Vietnam (USARV) and operates as a major command in all 
personnel matters, except that General Courts Martial jurisdiction 
is held by the Commanding General, II Field Force Vietnam, effective 
15 April 1966, and awards are administered by Commanding General, 
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UNIT 
DESIGNATION 

AUTHORIZED 
OFF wo m 

HHB, 23d Arty Gp 15n 1 90 

2A3th Artillery 27- 3 486 

6/27th Artillery 35 4 544 

2/32nd Artillery 32 4 513 

TOTAL 109 12 1638 

(2) Normal Si activities have been conducted sinco 
the laet quarterly report datdd 14 January 1966.. 

(3) Strength, 

a. authorised and assigned etrengtl for oho 
period ending 30 Ap,*il 19^6, 

ASSIG.TED 
OFF wt m 

19* a-102* 

32* 2 A69* 

37* 4 53 *» 

32* 4 52Ä» 

120*12*1628* 

* Included in-country air section augmentation pending 
approval of MTOE. (Aug: 11 Off, 20 EM) 

b.. Changes during the period included: 

GAINS:  OFF  WO EM   LOSSES;   OFF WO EM 

30  1  805          25 1 728 

o.. Casualitios during the poriod included: 

TXPE: NUMBER 

Killed in action 5 

Died of battle wounds 1     ,:' 

Wounded in action 27 

Missing in action 0 

Non battle death 0 

Non battle casualties 7 

I 

1 i 

mmm. 
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(4) Porsonnol Management. The personnel sections 
of the three assigned battalions have been consolidated into 
a group personnel section and co-located in e Group rear base 
camp. The consolidate personnel section consists of pay, 
managomont and record« rub-sostions» Each of the personnel 

I warrant officers suporviacs ono .'iub-3oction under the control 
of tho Group PI, 1M.S consolidated group porsonnol section, 
which is siniliar to tho personnel service division organic to 
the infantry division, ha;ä increased overall efficiency by 
reducing individual battalion reports. It has proven particularly 
effective in processing roplaceaonts and returnees. 

(5) Morale The morale of the conarand is outstanding. 

(6) R & R Program. The following out-of-country 
R & R's have boon allocated .this command. 

LOCATION: JAN £E3 MAR «KM« 

Bangkok  - 18 32 16 37 

Tokyo U 11 13 51 

Manila 6 4 5 9 

Hong Kong 7 17 12 23 

Taipei 5 5 U 21 

Singapore 0 0 0 8 

TOTAL: 50 59 50 U9 

(7) Decorations and Awards. Tho following awards 
and decorations have been presented during this period: 

1 L. 

Purple Hoart . 

Air Medal (Merit)            ,   „, 5 

Commendation Modal (Valor) 2 

Commendation Modal (Merit) 2 

Brcnae Star (Merit)mm 3 

Bronao Star (Valor) 

Distinguished Flying Cross tmm 

3 

1 

rnmüM 
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(8) Mail, Unit rail clerks pick up and deliver, 
mail from noarost postal section as followa: 

U"IIT jftPO NO SUPPORTED BY 

H?0, :■>: ;j»,v Cj- 9:.*? 1st I: if or. try Division 

2A3th Artillery 962B9 1st Infantry Division 

6/27th artillery 963C7 Hq, USARV 

2/32nd Artillery 9630'7 Hq, USARV 

(9) Religious Services, Regular schedules of 
Protestant and Catholic services ore hold weekly. The Protestant 
and Catholic chaplains assigned to this headquarters and the 
chaplains from the 1st Infantry Division or3 utilized on on area 
coverage basis under the suparvision of the 1st Infantry Division 
Chaplain. The Group Catholic and Protestant chaplains visit 
each battery within tho group onco each week for counselling 
sessions, 

(10) Medical. Each battalion and Headquarters 
Battery, 23rd Artillery Group opcr..!..^ a medical section. 
Statistics include: 

a.. Total patient visits (unit personnel}^.2,>H 

b.. Admitted to hospital (in-country) r     ?u 

c. Evacuated out of country     '      14. 

d. Malaria cases -___«_—___»—___»»„ 2 

(11) Discipline, Law and Order. Judicial and non- 
judicial actions by units include: 

UNIT 

HUB, 23d Artillery Gp 

2A3th Artillery 

6/27th Artillery 

2/32nd Artillery 

1 

. i 

ARTICLE SU121ARY SPECIAL 
15        COURT     COURT 
11           1            0 

GETIER/." 
COURT 

0 

35 u 2 0                    I 

a 2 5 0 

26 1 1 0 

CCfflOEIIIMi 
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(12) Safety. Recordable accidents by units aro: 

UNIT VEHICLE   AIRCRAFT   PSTtSONNEL 

1 

8 

0 

0 

1 

0 

HHB, 23d tettlleay Op 

2/l3th Avfcillory 

6/27th Artillery       U 0      2 

2/32nd Artillery       5      0       4 

(13) Education. Porsonnel utilize USAFI and extension 
courses to further their education. No local off duty oducatlonal 
classes aro being conducted at this time; however, such a program 
under the USARV education officer is planned. 

b. (C)  Intelligence 

(1) During the roporting period the S2 section 
conducted an extensive aerial observer training program to 
qualify sufficient personnel as acr:\:l observers. As a result 
of this program, the Group acquire«? the capability to maintain 
twonty-four (2A; hour surveillance over the group area of 
responsibility. At the present time, the group averages approxi- 
mately fourtecn(l4.) hours of aerial surveillance daily. Approxii't 
50$ of this aerial surveillance is conducted during the hours of, 
darkness. The size of the group's surveillance area is approximately 
eighty (80) kilometers by one hundred (100) kilometers. This 
extensive surveillance program has permitted the Group to place more 
effoctive observed fire on enemy locations around-the-clock, 

(2) In addition to meeting tho aerial surveillance 
requirements of the Group, survoillanco and reconnaissance support 
was furnishod to tho 1st Infantry Division during operations 
Abilono, Lexington and Birmingham. 

(3) The minor admisitrative problems mentioned 
in the previous reports has boon corrected by tho publication 
of pertinent directives by higher headquarters. On 21 April 
196o, this headquarters successfully completed a countcr- 
lntelligonce inspection conductod by Headquarters United States 
Army Vietnam, which included a 100% inventory of classified 
documents, 

(4) An instantaneous intelligence link botwoon 
lntoUlgenco agoncios and tho firing unit is required. Most 
target information received from highor echelons is approximately 
five (5) days old« In view of the mobility of the Viet Cong 
this is totally unsatisfactory. With the olaborato devices and 

COfiFIDffiTlAl 
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vast numbers involved in the intelligence» field there should 
bo better targets availablo to tho hoavy artillery. It appear?, 
that this information (intelligence) is available for briefin&s; 
charts and filo cards, but not to the hoavy artillery - tho 
shooters- on a suffio?.ontly timely Msis to purrit targets no 
bo offoctivoly ptt?.ckecij 

c. (S) Training 

(1) In April the ?y.  * ' .fiery Group began training 
additional air obsorvcrs to support its 2A hour surveillance 
program. This air obsorvor training will continuo on a recurring 
basis. 

(2) Tho 2nd Battalion, 13th Artillery culminated 
its air mobile training with an actual displacement of howitzers 
by CR47 Chinook in' March 1966. 

(3) All Group units have stressed radio training 
to facilitate receipt of the new VRC-12 scries radios. Units 
of the Group are receiving these radios ot this time. 

(A)  On the job training and cross training continues 
on a daily basis to insure high individual proficiency and 
smooth unit operations. In one instanco, an 8 inch battery and 
a 175mm battery exchanged weapons for an operation in order to 
insure necessary cross training and unit proficiency. 

(5) Units of the 23d Artillery Group havo rocoivod 
training in basic infantry subjects with emphasis on combat 
patrolling* 

(6) Nuclear capable units of the 23d Artillery Group 
"oro scheduled to sond special weapons personnel to 8th US Army 
units in May for refresher training. 

d. (S) Operations 

(1) During tho greater portion of tho ropcrting 
period of 1 January 1966 to 30 April 1966, the operations and 
intolligonr soction of tho 23d i<x-i_iery Group Headquarters 
operated jointly with tho operations and intelligence section 
of tho 1st Infantry Division Artillery. On 22 April I966 tho 
operations and intelligence section of the group began independent 
operatione. During tho temporary absences of the 1st Infantry 
Division Artillery, such as Operation Birmingham, ths 23d Artillery 
Group Headquarters controls tenant units at Phu Loi baso camp, 
coordinates defense of the installation, and is responsible for 
ortillory fires in 1st Infantry Division's TACR. In addition, 
the group assumes control of all 1st Division Artillery units 

SECRET 
1-6 



f\ SECRET 
remaining to defend the base camp areas» 

(2) On 15 March 196 - ihc 23d Artillery Group 
and its assigned units were rel ?*.•-. J froau operational control 
of the 1st Infantry Division and pl?ced under op-^raticn-J. c::>tro* 
c.f II Field Force Vriet:<r«     There wore no ch?r>~<„v in ?.•.'.:■.sions 
of the 23d Artillery Group cr its assigned units at that tiwe. 
Gn 22 March 1966, the 23d Artillery Group and its assigned units 
were relieved from operational conorol of II Field Force Vietnam 
and placed under operational control of II Field Forco Vietnam 
Artillery. 

(3) Effective 13 April 1966 the mission of the 
23d Artillery Group was revised a3 follows: 

f 

and III ABVN Corps. 
a. General support of II Field Force Vietnam 

1 

b.    General support - reinforcing the 1st US 
Infantry Division Artillery, 25th Infantry Division Artillery, 
and the 3rd Battalion, 319th Artillery, of the 173rd US ABN 
Brigade (Sep).    This support is rendered from appropriate base 
camp positions.   From Fhu Loi (vie XT847152) the 2nd Battalion, 
13th Artillery has the mission of general support - reinforcing 
the 1st Infantry Division Artillery.    The 6th Battalion, 27th 
Artillery (-) at Phouc Vinh (vie XT961487) supports the 1st 
Battalion, 5th Artillery of the 1st Infantry Division Artillery 
in a role of general support - reinforcing.   Battery A of the 
6th Battalion, 27th Artillery at Bear Cat (vie XT992150) re- 
ceived a mission of general support - reinforcing the 1st Battalion, 
7th Artillery of the 1st Infantry Division Artillery.   Fron 
Cu Chi the 2nd Battalion, 32nd Artillery (-) (vie XT64H42) has 
a mission of general support - reinforcing the 25th Infantry 
Division Artillery.   Battery B of tho 2nd Battalion, 32nd Artillery, 
located at Lai Khe (vie XT757372) ij general support - reinforcing 
the 2nd Battalion, 33rd Artillery of the 1st Infantry Division 
Artillery. 

(4) During the period of 1 to 15 January 1966, 
all tubes of the 23d Artillery Group were calibrated by the 367th 
Ordnance Detachment from Okinawa using the chronograph and 
pullover readings. 

(5) During the period 302340 to 310005 January 
I966, the 23d Artillery Group Headquarters was under mortar 
attack.   Approximately 34 rounds of 60mm and 61mm raortar rounds 
foil within the Group Headquarters.   Four (4) light casualities 
were sustained.   Equipment damage was light.   Approximately 200 
mortar rounds landed throughout the Phu Loi base camp inflicting 
light damage and light casualities.   Phu Loi was mortared again 
on 26OI3O February 1966.   Approximately 12 to 16 rounds landed 
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in tho Phu Lei aroa but nono in" tho iinodiatc vicinity of HHB 
Bnttory of tho Group. Throe rounds did land in Battery A, 2nd 
Battalion, 13th Artilloxy avoa iosalting in one (l) KIA and 
four U) ViL\. 

(6) The ■>: ..J.ll;rv ,-..^,r: Vuk:iauti/.*. Ia"or- 
dxction and Neutralität.! on Progran (IHN), which involved 
coordinating and planning of US Artillery HIH fires in the III 
ARVN Corps L "fla, was taken over by II Fiold Forco Vietnam 
Artillory in April 1966. Tho program had proven successful and 
was considorcd as a highly cffoctivo contribution by tho 23d 
Artillory Grjup in coordinating US Artillory efforts within III 
ARVN Corps prior to the arrival of II F\old Forco Vietnam 
Artillery. 

(7) Throughout tho period 1 January 1966, to 30 
April 1966, the units of the 23d Artillery Group have continuod 
to provido aggrossivo artillery support for units of II Fiold 
Forco Vietnam and III ARM Corps. Artillery support has been 
provided in direct support of both US and ARVN ground gaining 
forces, US and ARVN convoys, reinforcing fires of other artillory 
units and responsive on-call fires for base camps, patrols, 
outposts and special operations. In addition to supporting 
numerous US company size search and destroy and saturation 
patrolling operations within and near US Tactical Arca3 of 
Responsibility, units of the 23d Artillery Group havo also 
supported several ARVN oporations within III ARVN Corps. During 
tho past 4 months 23d Artillory Group units havo participated 
in tho following major US operations: Buckskin, Crimp, Flush, 
Buckskin Bravo, Circle Pines, Quic^lsk, III and IV, Mallet, 
Rolling Stono, Mastif, Abiliac, Lexington, Honolulu, San 
Francisco, Silver City, Pittsburgh and currontly Birmingham. 

(8) Ammunition expondod by units of the 23d 
Artillery Group during the reporting period is as follows: 

Ammo Expondod 
Unit                                  Number of Kiss lions. IQjänm 8 inch   175mm 

2nd Bn', 13th Artillery                    7,769 26,504 

6th Bn, 27th Artillery                    6,898 6,871   4,834 

2nd Bn, 32nd Artillory                    £Jl6 5.18A   9lf685 

'   TOTAL          24,383 26,504 12,055 14,519 

(9)   In spito of systecllö.« shortcomings; "the 175am 
gun has proven to be of great value in Vietnam.   It is on .uxtrtaely 

SECRET 
1-8 



<\ SECRET 
€ f 

accurate weapon that n*Tvidofl vc,"lv~1'1* sup'-ort to isolated ART" 
outposts, Special Forces camps, long range patrols, and spoeial 
operations. In addition, the weapon is able to rench Viet Cong 
h-.vcns which were previously attacked rtly by air strikes £r.r!:\» 
;>ylif:ht hours. Another vr.T.nta^o of the 175m gun. m wolX a..; 
:: ■: o insh hov.L t;;ov; :!•; that pup:>0i*t e-.n bo r^nuvrcd eon.;idi.-rablo 
distances fron base car.p locations with little reaction tine. 
This weapon has been used with groat effectiveness in preparing 
landing zones fron long range. By obviating the necessity to 
prematurely deploy light and medium artillery, a greater dogroo 
of surpriso has boon gained in assault landings. Although tho 
group has experienced considerable difficulties duo to sytpnatio 
weaknesses in tho M107 system, the advantages ochicvod by its 
onploynent in Vietnam far outweigh tho fact that it is a main- 
tenance nightmare. The "doubters" of the worth and effectiveness 
of the 175mm gun in Vietnan have been proven wrong .as the 
long rango fires of this weapon havo had a dovasting offoct on 
the enemy both day and night. 

(10) The Aainuth' Colisnator has been issued to 
units of the 23d Artillery Group and tests arc being conducted 
at this tine to ostablish its value in tho Viotnan environment. 

e. (C) Logistics: 

(1) General: During the period 1 January 1966, to 
30 April 1966, tho general condition of supplies ha3 improved 
throughout tho aroa in which the group is deployed. Problem 
areas remain but there has boon gonoral improvement in all classes 
of supply. 

(2) Transportation: ILJ truck assots oi the group 
are insufficient to meet st.-ckago objectives of Class V for tho 
more isolated areas and airlift has been resorted to at tines 
to rescppüy critically needed Class V items, Tho use of aerial 
resupply is necessary only when ground convoys ore not scheduled 
frequently enough and the roads ai-e not oponod and cleared by 
tho supported unit. Air transportation is censidcrod a secondary 
mothod of delivery for Class V duo to the low capacity of air- 
craft to lift heavy artillery ammunition. It is felt that tho 
sorvico elements should havo an* additional transportation 
capability to augment unit ammunition soctions for resupply con- 
vcyj and to support base camps whon part of tho battalion's 
sorvio© battery ammunition trains are otherwise committed in 
support of field operations. . Tho very wido front over which . 
tho Group is doployed makes pooling of all oHsanition vehicles 
very difficult at tines. 

SECRET 
1-9 I 



<s 
l& II 

(3) Maintenance, care and repair of oquipnon^; 

a. Maintenance v.:"" '110 and 1Q.07 weaponse   Supply 
of repair parts for tho ML10 and M107, have boen in critically 
nhort sup. ly. Sono rolief has been pained however by th/j in- 
rroat'jd anour.tc of prrrts jri.cuivcl vie, Pec! ')all frcn OüirJÜ during 
tho quarter. Stoclcago of those 'parts has boen concentrated in 
the 185th Ordnance Battalion to provide support for tho divisional 
direct support companies. In addition, tho 185th Ordnance 
Battalion is training a team to augment tho direct support conpanios 
within the zono of operation of the Group. As a rosult of parts 
arriving fron CONUS and the improvements in the "Rod Ball" syston 
on critical parts, the deadline tine of weapons has boen roducod, 
but is still unsatisfactory. EIR's have been submitted on the 
parts failures of ML07 and M110 to help correct sono of tho de- 
fects found in these two systems. PLL for tho weapons are a 
problem, but action is being taken to get the necessary PLL 
to the units for replacement of parts that fail. Tube re- 
placement requirements for tho 175mm gun have continued to be 
high duo to restrictions (400 rounds per tube) Uniting the 
number of rounds that nay be firod fr\.n the tubc3 together with 
tho high rate' of ammunition expenditure required. Approximately 
ono tube is required per weapon every 30-45 days. There are 
inherent weaknesses in these systens that require endless 
maintenance and spare part3. Until theee weaknesses are correct- 
ed there will continue to bo frequent? breakdowns. • 

b. Maintenance of tactical generators has 
been a definite problem area throughout tho Group. Tho short- 
age of repair parts for genorators has resulted in generators 
boing doadlinod for extonsive periods of tino. Approximately 
4Q% of tho Group's generators are c^nsistantly on doadlino 
for parts. There has not boon any indication of improvement 
in this area and moro generators can be expected to fail as 
tho number of hours of operation increases. Heavy generators 
are roquircd for base canps to reduce tho number of hours--of 
oporation on tho smaller tactical generators and prevent them 
from being doadlinod when needed for field uso. 

c. Maintenance of clothing and eouinnent; Tho 
DX system is in offoct for items of clothing and tho supply of 
those items has improved over tho quarter. The regular fatiguo 
uniform and leather boots have been issued as replacement items 
for worn out fatigues and boots» There have boon very few 
iteru» of jungle fatigues and jungle boots Issued to units of 
tho 23d Artillery Gr up, M of uniforms should continuo to 
Improve as more stocks boc-no available Junglo fatiguos and 
junglo boots are osscntial in artillery units due to their 
quick drying characteristics. During the nonsoon season tho 
leather boots never got dry and soon rot. 
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£. Maintenance of vehicles. Repair parts hnv? 
boon in short supply, especially t' emissions, for the U2U 
truck. Tho 2nd Buttnli'tt, 13th Artillery is short ton (10) 
2V ton trucks as a result of unserviceable M211 trucks boin.;- 
turned" in fur s.-lvagc. If these shortages continue, +*j.p :.r\j/j 
v".':l bo 5.n critical Cv*!'i'.'!.*'.:•.»: to ir.^,Tc by ''^MELJ to »ui ot ?'?;„»• 
•lion*  There is no f\Lrn forecast for replacement vehicles to 
be issued to this unit. 

(4) Supply Operati-ms; Due to a change in urits 
that support tho 0»*uup for Class II and IV, additional dolaya 
v;oro encountered in getting items of supply for the units. Now 
that the support of the units has stabilized, wore items- are 
being obtained. Tho opening of the self service store has 
eliminated sono of tho problems on expendable office supplies 
and janitorial supply shortages, 

f. (C) Aviation 

(1) Aviation activities expanded throughout' the 
roporting quarter. At the end  of December 1965, the group had 
a total of 6 aircraft. During January and February 1966, tho 
number of aircraft expanded to a total of 15 aircraft. Each 
battalion now has tvo (2) 01 observation airplanes, and ono (l) 
0H13 observation holicoptcr. Tho group headquarters has throo (3) 
01 observation airplanos, two (2) 0H13 observation holicopter 
and ono (l) U6 utility airplane. Tho 01 aircraft aro omployod 
primarily in observation and reconnaissance activities to sook 
and destroy targots. The 0KL3 are used for commord and cntrol, 
rcconnaissanc-i, and administration support. The U6 is the Group's 
utility aircraft. Its missions include daily courier service, 
movement of personnel for moetings, staff visits,, replacements, 
movemonts of priority cargo such as lied Ball repair parts, DX' 
clothing, etc, and, at night, tho aircraft is equipped with 
flares and provides on-call flare illunination in the Corps 
tactical zone. 

(2) The incrcaso in aircraft caused a corresponding 
incroase in air operation. In Docembor 1965, tho raup flew 
262 hours competed of 501 sorties« In March 1966, the group 
flew 978 hours during the conduct of 1,721 sorties. During 
the current roporting period, the Group flew 2,952 hours in 
5,206 sorties. Basio performance statistics are provided below: 

Sorties 
A« 01 MoTrth, Rccon &djgjj] Total Rfoirs, 

Jan   71    U9        120  209 

Fob  276    94   370  -WO 

tssmm 
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Sorties 
a. 01 (Con't)   Month   Recon   Admin   Total   ]£;£•?. 

Mar 

Ar' 

b. U6 

340 

Ml 
1 2-28 

Sorties 

94      434    623 

3.72.      63/     f/?6 
410     1533   1896 

Tons 
Month, Trans &£Eg Admin, Tota], jPagg Cargo Hours 

Jon 15 2 1 18 34 3 7 

Feu 83 30 54 172 364 15 66 

Mar 109 10 82 201 369 9 72 

Apr 
Total 

JZ2 
287' 

-.1 
45 

2S 
175 507 

200 
967 

A 
31 182 

0IO.3 Sortiea 

Month Cmd & Control Recon Admin Total, ffig Hours 

Jan      184     70 274  528  12? 165 

Feb      205 140 260  605  1 • 181 

Mar     476 183 427 1086 544 285 

Apr P« ISA ML  2<& 251 261 
Total 1266 547 1348 3161 1218 874 

(3) During the rporting period, the group 
developed techniques for effective night observation and ad- 
justment of fire. The problems encffun.bored were manifold-but 
offoctive training of aircrews has overcome the obstacles of 
low level night operations. Most of the fixed wing aviators 
were assignod directly from flight school and thoreforo had no 
oxposuro to night operations other than landing or taking-off. 
Aviators wcro not transitionod to night operations until they 
had bsttane thoroughly proficiont in day operations. Most 
aviators transitionod oasily to the night phase, however, sovoral 
wore slow to adopt because of limited previous experience with 
night flying. At the end of this reporting period, only ono 
aviator remains in tho training program. Observers also have 
difficulty adjusting to night observation mainly in- tho area 
of orientation. Tho most effective transition to night obsorvation 
is accomplished after tho observer becomes fully proficient in 
day observation and possesses a detailed familiarity with tho 

terrain feature.     C0KF10EHI1AL 
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(4) Based upon approximately scvon (7) months of 
ccmbat in Viotnam, it has boon dot-rnincd that tho 01 (Bird 
Dog) aircraft cannot bo replaced by any rotary wing aircraft for 
artilloxy observation. Purthor, observation aircraft must 
romain with the units that uso then, The pilot r.nd obsc'-v-r 
Q team and thoy mist be. orfanic to the ar* iHcry battalia toan. 
It has boon proven conclusively that tho Group and it3 battalions 
havo officiontly and offoctivoly used their organic aircraft» 

g. (U) Civic Action Psychological Operations 

(1) On 11 March 1966, tho HH Battery of tho 23d 
Artillery Group formally adopted tho Phu Hoa maternity clinic 
for purposo of dispensing medical advico and medicine. 

(2) Currently, the 23d Artillery Group is working 
on plans for tho City of Gadsdcn, Alabama, ( tho city which adopted 
tho 23d Artillory Group) to sponsor a Vietnamoso refugoo villago of 
400-500 pooplc. Tho 23d Artillery Group continues to stross on active, 
aggrossivo civic action program by ottachod units. 

(3) Elements of the 23d Artillery Group have parti- 
cipated in psychlogical warfaro by providing air observers aboard 
a C47 aircraft ir. support of tho 246th PSYOP Company during tho 
months of March and April 1966« 

h. (C) Problem areas. 

(1) Tho 0KL3S holicoptor nas provon to bo ccmplotoly 
unsuitable for night operations duo to lack of night oquipment, 
oxcossivo noiso, vulnerability to fire, and low loitor tiiao owsr 
target area. 

(2) The ARC 54 series radio in tho aircraft has prover. 
highly unreliable and of very short range. 

(3) Aviators coming directly from tho aviation school ! 
aro generally doficiont in night observation and therefore must be I 
trained in tho unit oven though tho unit is already engaged in | 
combat. 

(4) Timely target acquisition remains a major problem 
in Vietnam. 

(5) Targets of opportunity are sometimes lost booauso 
of lack of timoly doaranco from province, district or villago level. 

(6) Tho short tubo lifo span of the M107 remains a 
problem of concorn (tubo life is now based on 400 rounds regardloss 
of charge), 

atHKMlAL 
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(V) A white phoshorous (WP) r -und ia novdod for the 
175i.Ua gun and 8 inch howitzer systons, 

(8)" The Idl/MPQA radar currontly in uso in Vietnam is to'- 
limited in its horizontal scan end unlo36 it hnppons tc b. o.-.. ,-.>.<i iii 
tho proper direction at the boginnirig of a nortar attav;.,, it is 
ineffective, 

(9) Tho M110 and M107 systons havo onginooring difficultios 
which result in tho systems being too fragile. 

short. 
(10) PLL sparo perts for tho 11107 and KL10 aro critically 

(11) Unit3 do not have sufficient largo generators and 
proper size and ariount of wiring to run electrical oquipnont in 
baso camp areas. Power requirements in base camp ureas for refri- 
gerators, lights, appliances and perimeter lighting require noro 
power than is available fror: tactical genorators. 

(12) The group has insuf*- .lent vohiclcs to rosupply its 
units over long distances when convoys run infrequently to rcnoto 
areas of deployncnt. In addition, the 5 ton cargo vehicles presently 
issued tr> the ammunition sections of heavy Artillery Sp battalicru 
are inadequate. These trucks cannot traverse difficult terrain r 
well as tho SP tracked vehicles, 

(13) Units in Vietnam aro authorized tents on tho basis 
of one GP medium tent per 3.6 ram. This is not sufficient tentege 
especially during tho wot season, Thuro should bo a maximum of 10 
personnel per tent. In addition, c considerable ariount of tine is 
spent in building tent francs and floors for tent3. 

(14) There is a critical shortage of meteorological 
expendables. Units requested those expendable supplies upon arrival 
in ViotnaiA, but to date very few expendables havo been issuod and 
the supplies brought over by tho units are nearly cxhaustod. This 
natter has been brought to tho attention of USARV and 1st Logistical 
Command and they aro attempting to alloviato tho problem. Tho 
following nctoorologicol itor.is arc in critical short supply and 
unloss rocoived in tho vory noar futuro unobserved artillery fires' 
will have to be drastically curtailod. 

ESS 

6135-635-6370 

6810-656-1036 

6660-408-4560 

NOMENCLATURE 

Battory pack, BA-259/AM 

Calcium chloride, dohydrato 

Colniun Hydrido chnrgo, ML-305 

(MiEiillAL 

:i 

I-H 



i 
^# 

C( BWaiML 

(14) (Cont'd) 

FSH BQENCLATURE 

6660-663-8154 Ballon, HL-159A 

6b60-t592-ia8 Ballon, ML-537/ÜM 

6660-606-8648 Chart, ML-574/ÜM 

4020-247-1737 Twino, RP-15 

6660-408-4698 Lighting unit, ML 

(15) Tliis organization has found tho T0I2s to bo in- 
adequate in providing sufficient porsonnol to sustain twenty four 
(24) hours, scvon (7) clay a wcuk operation. Er.ch battalion and 
tho Cferoup headquarters is reponsiblo for a largo portion of pcrinoter 
in fc*so areas and during operations. During ba3o canp operations thoy 
nust provido ton (10) - fiftoon (15) nan patrols to bottor insure 
security. This is a drain on empower. Firo direction crows aro 
not adequate for twonty f• ur hour operation. It appears that TOE 
were designed to sustain a unit during a soventy two (72) h.UT3 ATT. 
The operation hero in Viotnan is continuous all day, all woek, 
ovory nonth and tho cencander still oust allow for leaves, passes, 
sicknessos and casualties« 

SECTIC3 

Lessons Learned 

a. (C) Defonde «against VG nortar attacks. 

(1) By obtaining prior clearance for preplanned con- 
centrations noar or in likely VC nortar positions, it is possible 
to reduce the intensity and duration of nortar attacks upon base 
einps by firing these concentrations when initial nortar rounds are 
received and have n-.>t been located. 

(2) Instantanoous engagenent of likely oneny 
nortar positions by artillery can succeed in breaking up tho attack, 

b. (C) Encouraging ARVN to establish froe fire areas in 
VC territory can expedite engagonont of targets* 

(1) By establishing froo firo areas in conjunction 
with AKVN it is po3siblo to engage targots of opportunity in hostllo 
areas with ninirwn loss of tine. 

CSfMIAL 
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(2) Tricots located in frou firo areas aro ongi,;;4 
without loss of tiu. involved in clearing when free firo areas r.*o 
ostablishod in known VC infested territories. 

c. (C) Socr-i'/'aiy reads and highways aro not secur? t;.a 
irdividr.als ehudd not inv.vol civile. 

(1) A lone vehicle with only a drivor wao attackod 
by tho VC on a r^utc normally open to traffic. Tho result was 
one KIA. 

(2) At le^st three vechilo3 with alert arced 
porsonnol should travel together when attempting to travel secondary 
highways oven thought o,->on to traffic and conslderod securo« 

d. (C) Reconnaissance ty fire. 

(1) Enc:<y tix-ßoti? aro difficult to find. Utilis- 
ing agont's reports of oner.;y activity, visual observation of trail 
use and terrain analysis, arc-3 aro selected for will-adjust missions 
by aerial cbsor/or. 

(2) Conduction?; this typo reconnaissanco by firo 
has rosultod in secondary oxpli sions and drawing of oncay anti- 
airaraft firo from the suspect locations. 

e. (U) Proper placement ?r equipment. 

(1) During a night mortar attack on tho group 
hondquarters on 30 January 1966. one casualty was sustained as a 
result of the individual jumpir up to got his steol helmet which 
was stored on top of a high box. 

(2) Neccscary ccmbat gear should bo stored on the 
floor for easy and safo access from the prone positon, 

f. (C) Exact target locations 

(1) When caking troc-top level surveillance passes 
in on 01 aircraft it is difficult to pin point locations of snail 
arms or automatic weapons fire directed at aircraft fron woodod 
areas. It lias proven effective for the obsorver to have roady a 
colored smoke grenade for marking prior to making the surveillance 
pass. The observer must keop tho smoke under observation while 
obtaining coordinates. Tho VC will attempt to bury the smoke grenade tc 
prevent tho obsorvor from pin pointing tho targot. 

(2) Aerial observers must have means availablo for 
marking targots, such as smoke grenades during low level surveillance 

COHHDEÜIIAL 
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g. (U) Power supply for AN/GKC-46 Rcdto 

(1) DC goncrator3 for tho AN/GRC-46 radio tele- 
typovritois woro not holding up undor extended uao. 

(2) 'Tho uao of c  roetificr to convert AC to DC 
power fen* tho AN/GiiG-46 allows roducod uso of tho DC goncrators. 

h. (U) FM radio rccoption 

(1) FM radios (old rorios) had poor rccoption ot 
long distances. 

(2) By using antenna group RC-292 with additional 
oast sections tr> extend tho height of the ontonna beyond tho normal 
12 soction height, FM rocoption was considerably improved. 

i. (U) AM ontonna. 

(1) Unsatisfactory results were obtained by using 
the doublet type directional antonna with the AN/GRC-A6 radio tele- 
typewriter« 

(2) By constructing a vortical radiating antenna, 
using parts fron tho antonna group AN/GRA-12, increased range an'* 
durability wore obtained for AM operations. 

j. (Ü) Use of tho AVLB in displacing heavy artillery. 

(1) Tho AVLB is invaluable for tho novenent of 
heavy artillery over roads that would be othcrwisod closed. This 
bridging equipment has been utilized during two operations and 
these operations wore conducted during the dry seeson. As tho monsoon 
season approaches it will prove even more valuable in koeping hoavy 
artillery nobilc. 

(2) The AVLB should be available on a corps-wide 
basis to assist hoavy artillery in crossing unfordable stroous 
and defiles. 

k. (U) Aixiunition sections practice in loading amraunition 
far airlift. 

(l) Aircraft are in short supply and to nake maximum 
use of tho aircraft, palletized loads of aiEiunitian oust bo pre- 
pared in advance for each t; pe of aircraft being used to haul loads« 
Tho most commonly used aircraft are CHA7. CV2, 023, and CI30. 
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(2) The loading of those aircraft tahos but a fov 
t&nutcs vhen the correct pallots aro usod and available. T is 
'oxpoditos the flow of the aixninition fr^n the base to tho unit 
locatod in ronoto areas. 

SECTION IH 

34c}Cormndur's Rcconucndations: 

ak Tho 23d Artillery Group battalions should bo augncntod 
vith or havo attached tx transportation section for resupply convoys 
vhen part of the battalion's service battery annunition trains aro 
connitted in support of field operations. In addition, a crash 
production program is needed to insure that the XM548 (SP) cargo 
carrier is issued to self-propeller.! artillery units in Vietnam at 
the earliest possible date« 

b. Additional generators (30 KW/ßtry) aro needed because 
of high generator failure and down tine. Heavy generators ßhould 
be issued for base coops to roduco tho work load of smaller tactical 
generators. Units of the 23d Artillery Group havo requosted additional 
generators in excess of TOE authorisation to alleviate this problc:...c 

c. Units deploying fron tho States should bring GP tont-, 
prefabricated tent francs and floors for tho tents. This will s vo 
nany hours of construction under less favorable conditions and 
will allow the non noro time to devoto to tho eanbat missions. In 
addition, tcntapo should be computed on the basis of no noro than 
10 EM per GP medium tent, 

d. Units coning to Vietnam should bring enough PLL to 
last 120 days to cover the period of doployncnt, sotting up accounts, 
and initial requisition, 

c. Better and noro tincly target intelligence should bo 
provided to tho heavy artillory units, 

f, Artillery battalions doplnying to Vietnam should h?.vo 
an aviation section of two (2) 01 and ono (1) 0H13 as a nininun. 

g* A whito phosphorous (WP) round should have priority develop- 
ment soonest for the 175cm gun send 8 inch howitzer. 

h. Action should bo taken to insure PLL spare ports for 
tho M107 and MHO aro locatod in-country in sufficient quantity 
and immediately available to tho using units, 

'dl*.' ire *•' 
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i. A study should be conducted to determine the feasibil:;!/ 
of having manual elevation %nd tra"r?rsing system for the M107 and 
KUO as the primary system*   The loader-racuaer should remain as is* 

j.   Immediate action should bo taken to insure that Meticrcln^-cai. 
expendables are available in Vietnam. 

k.   A starlight scope should be developed for use with the 01 
aircraft. 

1*   The AVLB should be available on a corps-wide basis to assist 
heavy artillery in crossing unfordable streams and defiles. 

m.   Artillery Group and Battalion TOEs should be modified 
to provide sufficient personnel to sustain twenty-four (24) 
hour* seven (7) day a week operations.   This organization is now 
staffing and will submit a modification of the TOE within the next 
two weeks. , • •   ■ 

/ Cc 

;a^rQ^^- 
JAMES II. DYSON / 
Colonel, Artillery 
Commanding 

C «ill ilU-i'»».. ,.„ 

L 



*-v!tf? c 
s 

If-riroRctS t-fTT-bt 

Q ECRET 
rT 

AVvi A-(ll Hay 66) 1st Ind 
UOiUiJUTi Operational Ke(ort on Lessors Learned (HCS C..G1Ü-28 (Hl)) (ü) 

DA, Uvl, II Field Force Viotnam Artillery, AFO Kan Francisco 96266 
21 May 1^06 

TOi Commanding General, II Field Force Vietnaa, Ai-U US Forces 96266 

1« (U) The Operational Keiort on  Leasono Learned submitted by the 
2>d Artillery Group is considered adequate» 

2« (C) The following cor^iiauts are made on the Co.-rmndor'a Recomnen- 
dations (pa,,o III-l)i 

a. Paragraph Ja» Whon the group hna rflouooted vohicleo for par- 
ticular missions, V\in  headquartora hao been ablo to <.;et then* Thi3 pro- 
cedure in considered preferable to providing an augmentation to the bat- 
talionn in view of the additional maintenrJico effort required» 

b. Para.rnjh 3b» The 2M Artillery Croup has received three gen- 
erator (5» 10 "15 KW) oinco the date of the report and is scheduled to 
receive three nore in the n«ar future. This he&dquartera will determine 
if additional generator» are needed» 

o» Paragraph Jo» Concur» Shir, rocoru.iendution is also included 
in a letter prepared by this headquarters titled "iielpful Hints" which ia 
being sent to all artillery units deploying to 111 Corps Taotical Zone, 
Vietnam» In addition to what ia reoopimended here, units ahould also in- 
clude all tentage for the main body with the M2S of the advance party» 

d» Paragraph Jd. Concur» 

e. Paragraph Je» A problem does exist in shortening the time 
between locating possible turrets and bringing fire on them» Tills head- 
quarters ia investigating this matter» 

f• Para^rapha }f throu^. m. Concur. 

ORIGINAL SIGNED 
BEoWTä R. ALMJI, JR. 
Colonel, Artillery 
Aoting Commander 
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AVXC (U *'*y 66) ;.'d Ihd (a) 
SUUiXTJi   OpomtlonAl ftoport on Losnono Lcnmod (<'CJ GJGFru2d (Kl)} (0) 

DA,- 1C«, II Flald Foroo Vietnam, AiO Snn Pranoieoo   96266   2 8 MAY 1366 

TQi   Con-ending General, Itaitod State» AäQT Vletnoa, ATTKi   AVC, APO 
U3 Foroea   96307 

(U)   She Operational Report on LoBnono Learned aubnitted toy the 
23d Artillery Croup aa lndorsod by II Field Force Vietnam Artillery la 
oonaiderod adequate. 

FOR TlK cacoaissRi 

4 

VERNON R. RIDER 
Colonel,  A3C 
Adjutant General 

BBfflUDRa OHCUS:lIPIifD WHEN 
3Bi»ARA'^) sna: CLASSIFIED 
BASIC SOCDW 1*7 ARD 1ST 1BD. 
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