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AVXC-DAT (14 May 66) let Ind (3)
SUBJHCTe Opexatiomal Report on lLessomns Leammed for amrterly reried
Ruding 30 April 1966 (U)

DA, Hyy II Pleld Foros Vietnsm, AFO US Foross 96266 paY 31 1966
T0:+ Commanding General, United Jtates Army Vietnam, AP0 US Foroes 96307

1¢ (U) The Uperetional Report on lLeossons lesrned from II Field
Foros Vietnem Artillery is considered adequate.

D (3) Reference 3aCTION I, PART C, paregraph 2f, pege 10 of the
basic report. AWowMMtM%wwm
(Topographic)(Corps) will oamplete establishing survey control in viaine
ity of all US base camps, in the III Corps Tactical .one, on 24 My 1966.
Artillery units will oontinue to have responsibility for extending the
oontrol into artillery positions.

3. (U) The following comments and/or information are referenced %0
appropriate recomendations oontained in SECTION II, PART & of the basio

roport.

ae (S) HReference paregraph 1. This headquarters concurs.
Justifioation for the additional 37 redar detachments is included in
letter, Headquarters, II Field Foroe Vietnmm Artillery, 2 i.ay 1966,
subjects Requirement for Countermortar Detachment (U), to Commanding
OGenernl, United 3tates Army Vietnam. The detachments dll de included
in the OY 67 troop requiremsnts. This headquarters aleo ooncurs in the
recosmendation that a feasidility study be made relative to enlarging
the scan oapability of the MPy-4A radar.

b. (3) Refereace parsgreph 2. Action by this headquarters
to augent II PPORCEV Artillery with an aviation seotion is pending
receipt of a written request and justification from II FPCRCSY artile
lexy lissdquarters. The need for aviation for that hesadquarters is
recognised and ae an interim solution is being provided Yy the flight
detaciment frem this headquarters.

6. (U) Referenoce parsgraph 5. This headquarters ooncurs.

d. (C) Reference paragraph 4. Though not inwolved in logis-
tic astivities as an operator, this headyuarters eoncurs in the recom-
mendation. The shortage of metecrologieal swpplies has adversely
effectod the operntiomal capability of the two meteoxclogioal sections
present in the III CTZ2. This probles wvas peinted eut in a cosmand letter
from the OCommanding Offiocer, 23d Artillexy Growp, 3 My 1966, subjeets .
Meteorological 3upplies, % the Commanding Gemeral, United 3tates Amy

s Soa ARV—C—66~S 3L

. — 2/
Lo .., B SR . .) o e s

vi2vears  QECRET 2605126
1 ARV (4D -1§3Y



SECRET

MAY 31 1366
AVXO=DAT (14 May 66) lst Imd ()
SUBJECTs Opexatiomal Report on Lessons learned fer Jmrterly Feried
Ending 30 April 1966 (V)

o (U) Rulerenee paragraph 5. This hesdquarters concurs and
further rexamends ihat spomseriag units designated Wy headquarters,
USARY be required %9 adviee ‘romming wmits of the requirement prior %o
their departure fyca O0NUS. ‘he inforamatien is beimg inclwied in s
letter daing e ent t0 inooming wnits sponsored Wy this headquarters.

f. (U) Reference ph 6. Noneonour vith reecamendation
as otated, COXUN posts have POR/POM directives that pertain %0 shipment
of individuals and wits 90 2ll theaters. Recommend that DA be adviesd
that some wnits are experiencing diffieulty vith these directiwe not

being oconsolidated or yroperly updated,

& (C) Faference paragraph 7. DA mes (P000) 750853,
dated 14 January 1966 stated that the 19 EM (short) hawve a port call
availabdility date of 12 March 1966, On 23 Mavch 1966 II FPORCEV
Artillery advised hesdquarters, USARV by II WORCEV Artillexy message,
cite 03232, dated 23 March 1966, that the 19 perscrmel had not arrived.
As a result, this heedquarters requisitioned 13 05020 and 2 05320 on
S April 1966 (Requisition Mumber J=46).

JOR THE COMMAMDER3

2 Inad VERNON R. RIDER
RO Colonel, AGC
Ad jutant General

ACTION COMY —————

T ACTION CQMPLETE
ASTAIN POR oo
ACTION comriETE
50 NOT RETAIN

/(/4/ ACTION OFHCER
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SECTION I
A. ACTIVATION AND PREPARATICYN FOR MOVEMENT TO THE REPUBLIC OF VIETNAM. (U)

1o (V) Agtdvation,

a. On 17 January 1966, Headquarters and Headquarters Battery,

II Field Force Vietnam Artillery was activated at Fort Sill, Oklahoma
by United States Army Artillery and lfissile Center General Order 9,
dated 13 January 1966, Activation authority was Department of the

Army Message 745982 dated 5 January 1966, The unit, at the time of
activation was designated Headquarters, II Field Force Artillery and
vas organized under TOE 6-501E, 1964 with change 1, with an augmenta-
tion of a Mire Support Coordination Element (FSCE).

be. An equipment readiness date of 10 February 1966 and a
personnel readiness date of 27 February 1966 were established and the
unit was alerted to move to the Republic of Vietnam with a total TOE
authorized strength of 34 officers, 2 warrant officers, and 159 enlist-
ed men,

¢e On 11 January the Headquarters and Headquarters Battery occup-
ied its temporary offices on Currie Road at Fort Sill, From these build~
ings, the headquarters directed all activities incident to activation,
equipping, and preparation for overseas movement up to the time of de-

ployment,

2¢ (g) Rersonnol

as The rapid assembly of personnel was the most vressing
action and preparations were made to have as many officers, key NCO's
and lower grades as possible present for duty by the formal activa-
tion date, Obtaining personnel was a relatively slow process as
many of the officers and enlisted men had tc be provided by units
at Fort Sill who were themselves bedly in need of personnel. Further
delay was expericnced becausc of the necessity of obtaining Department

of the Army clearance on every officer and enlisted man in grade E=-7
and above,

b. On the date of activation, 17 January, 26 officers and
33 enlisted personnel were present for duty., On this date Colonel
George R. Allin Jr., former Deputy Commander of III Corps Artillery,
officially assumed command until arrival of the unit in Vietnam on
10 March. Colonel Willis D, Crittenberger Jr. was designated by
Department of the Army on 7 January 1966 to command the headquarters,
:xéd g;&artid CONUS for Vietnam on 17 February to meet the unit on

8 val.

¢ Preparation for overseas movommnt, procossing and train-

:lng.begnn concurrently with the arrivel of porsonncl to £ill the staff
peoti-ns and tho Hoa'dquartors Battory s> that by tho date of-formald
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aotivation operations were in full swing., Most personnel positions
were filled by 29 January; notable exceptions were cighteen radio
operators and a secretzry - stenographer. Sixtcon of thc rediv operator
sraccs renained unfilled four n:nths later,

d, Hecadquarters, IIT Corps Artillery was designated as
the imrediate source of personnel and diroct supperi for the unit,
Six officers and 14 cnlistod porsonnel were assigned directly from
1II Corps Artillery; many came from othor Fort Sill units, but the
majority of the officers (sixteen in all) came from the various de-
partments within the US Army Artillory and Missile School. Many
highly qualified personncl were provided from these sources, and a
{eeling of distinction in being chosen for the unit was cvident,
Moralc was similarly high among the enlisted ranks and rcmained so
through the following months, After the date of activeation one legion
of Merit, ten Army Commendation Medals, and four Certificates of
Achievement were awarded to various officers and enlisted men for
their work in former units,

3+ (u) Intelligance

a. Upon activation, a major administrative task faced the
S-2 section in validating security clearances and initiating requests
for higher security clearanccs to allow personnel to perform in their
now assignments, By setting up an assembly-linc type operation, all
clearances were guickly validated and requests for higher clearances
processcd prior to deperture from home station. During this period
the S-2 scction also gave required sccurity bricfings, made secwrity
inspections, and collected all available data on the anticipoted
arca of operations,

be Maps for the II FFRCEV Artillery were requisitioned
by II Ficld Force Vietnam and arrived in time for deployment, 4 parte
icular problem in maps for Victnam is the lack of a useable 1:100,000
scale mop series. In the course of oporations it hes bean found
that the 1:1250,000 scale is too small for detailed planning while
the 1:50,000 scole map requires the use of huge map boards, often
broken into sections, to cover thc unusually large III Corps Tact-
ical Zonc. The 1:50,000 scale serics clso has several inaccuracies,
but a new scries of this scale is to be issued in May,

4. (U) Training

a, lNost of the training given to thec officer: and NCO's
of the unit was provided by the United States irmy /r 2llery and
Missile School. These classes consisted of a roview of the organ-
ization and methods of cmployment of corps artillery; fire planning,
and gunnery. In addition, the School gathered together many officers
who were returnces from Vietnam to provide a valuable insight as %o

what to expect and prepare for in conncction with duty in Victnanm,
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Other valuable inform:tion wzs obtained from documents written by
units alrcady in Vietnam in the form of lessons learned end critiques
of operations, All personnel underwent an intensive training program
oriented toward operations against irregular forces and command empha-
sis was given to the sixteen hour treining program directed by USCONARC
for units destined for duty in the Republic of Vietnam. The required
subjects as outlined by USCON.RC Pamphlet 350-16 were:

(1) Orientation = 2 hours.

(2) Perimeter Defense - 1 hour.

(3) Duties of Sontries - 1 hour,

(4) fmbush Drill - Mounted and Dismounted ~ 8 hours.
(5) Sanitation - 1 hour.

(6) Jungle Survival = 1 hour.

(7) Llessons learned - 1 hour.

(8) Miscellaneous = 1 hour.

In many instences subjects were given at least twice in order to allow
personnel to make up missed classes.

be Other training conducted included: familiarizetion and
qualification in arms, first =id, cscape and evasion, and safeguard-
ing classified information., All parsonnecl were rcquirod to qualify
with their individual or crew-sarved weapons if their service record
indicated they had not accomplished this in past year, and all per-
sonvel were required to familiarize with as meny other of the unit's
ve-»ons as time would permit. Concurrently, personnel were aémin-
istratively processed for overseas movement, This included a records
checi., ID Card and identification tag checks (and replacement as
necded), administration of required immunization, and initiation of
alic’ments, wills, and powers of attorney.

5o (0) Igistiocs.

a. The original logisticel plans for deployment were
based on an assumption that the unit would be a tectiosl field
headquarters with a requirement for relative mobility, Immediate
requisition for and drawing of supplies ond TOE equipment was begun
on this basis, It was not untlil sometime aftcr activation that the
8-4 scction lecarnad from the IT Field Force hcadquarters forming at
Fort Hood that both units were cxpected to bring post, camp, and
station property in order to set up a permanent compound arca. On
8 Fobruary approval was grented through G-4 at Fort Sill from Departe
ment of the irmy, to bring this equipment. fTransjortstim to tho -
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port was expected to begin on 10 February., Partial drawingof the
station equipment had begun on the 6th but the major part of 55 steel
desks and chairs, 17 filing cabinets, 4 refrigerators, and 16 extra tents
were drawn, crated, packed in CONEX containers and loaded aboard rail-
road flatcars for the journey to Oakland between 8 and 10 February. This
was aocompiished while tae advance party and most of the main body were
on leave,

b, Simltaneously the remainder of 37 CONEX containers vere
packed and loaded at the railhead and all unit vehicles were prepared

for shipment by "lowboy" tiuck-trailsr to the same port. A4ll this packing,

crating, and loading was accomplished in three days by a total crew of

20 men, On the morning of 10 February the last item of equipment was
issued and at 1630 hours that day every item of equipment was ready to
move, In all a total of well over 900,000 pounds of equipment was packed
at Fort Sill to be joined by 100,000 board feet of lumber at Oakland.

c. The CONEX containers, loaded on flatcars, departed on the
10th and the vehieles on lowboys proceeded the next day for Oakland. An
escort officer and loading party of 8 enlisted men flew by commercial
airocraft to the coast to meet them, The equipment began to arrive at
the coast on 14 February, and two weeks later it doparted Oakland on
the USS Baton Rouge Victory with one officer and one sergeant aboard.
The remainder of the loading party rejoined the unit at Fort Sill. The
inclusion of the escort officer and sergeant on the ship's passage prov-
ed to be particularly rewarding., On arrivel in Saigon Harbor theit
assistance in rapid priority unloading through their knowledge of the
exact loading plan was most worthwhile,

6. (U) IG Inspection.

While the main body was on leave the unit stood an Inspector
General pre-deployment inspection on 17 February. It was reported to
the IG that although there were personnel shortages and a minor lack
of equipment and supplies, the unit was rcady to proceci on the de-
Ployment date. It was stated by the commander, end noted by the IG
team, that the unit would require three to four weeks of training
in-country before it could adequately assume and perform ite mission.
The Inspector General remarked that the unit was ready for deployment
provided that the persomnel shortages could be filled,

B. IEPIOYMENT (U).

1. (U) Advence Party.

. The advance party began t0 return from leave on 16 February

and departed on schedule at 1900 hours, 21 February from Fort Sill, The
party was headed by the Executive Officer, Colonel Thoms H, Sayes,
Othor mowers of the party worc an assistant S=2 (Mmj), 2 assistant
S-3's (Maj and Capt), an FSCE duty team chiof (Maj), an FSCE target

4
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analyst (Cart), an assistant S4 (Capt), and the gencral's aide-de-camp

(Lt). Also included were an cjrations sergeant from the S3 and FSCE

eash and two olerk typists. The party left from Tinker Air Force Basc

in Cklahote City on a C-141 aircraft taking with them tte minimun essen-
tial equipment (MEE) necessary to set up and operate an advanoc CP until

the arrival of the main body. The advance party proceeded to Fort Hood

to pick up the advance party from II Field Foroe Headquarters and their
minimum essential equipment. Both parties then prooceeded on to Travis

AFB and departed the CULUS on 22 February. The party arrived at Bien

Hoa Air Base on 24 February and was noved by vehisle to gquarters in Pien Hoa.

b. After sizing up the task at hand the group was divided into
two sections. One section was direoted to seek out answers to the mul-
titude of questiones on operaticne, logistice, and administration which
had been developed at Fort Sill. The other secotion devoted its time to
planning the layout of the eantonement area to be built, and preparing for
the arrival of the wair. body., Transportation irmediately beoame the
biggest problem with one 4-ton truck and one sedan available to the entire

party. I

c. In preparing for the arrival of the unit eonsiderable plan-
dng was necossaxry. Arrangements had to be made for housirg, feeding,
and transporting the uair body for the first few days after srrival until
a temporary oamp oould Le set up usinrg the MEE of the mair body. It
was decided th ¢ “ent City "B" at Tan Son Nhut should be used for this
purpose because oi its convenient location elose to the airbase and the
facilities aveilable there. The advance party umade numerous liaison
visits to collezt information in order that this information would be
available to the main body when it arrived. Included were trips to the
234 Artillery Group, lst Infantry Division and Divieion Artillery, lst
Logistieal Com:.and, 60th Ordnance Support Gicup, United States Army
Vietnam and I Field Force Artillery in Nha Trang.

2. (U) .Main Body.

a. The main body returned frou leave on 21 February. During the
£inal week the sections completed the required training and packed the

winirum sssential equipment (MEE) to accompany the main body by air. The
major cloments of the main body departed froum Fort Sill in civilian buses
for Tinker Air Foroe Base after a send-off oeremony by Brigadier General
John D. [forrey, acting Post €omuander, and the 97th Army Band. The vehieles
carrying the iiEX and personnel to load it aboerd the aircraft preceded the
mair body to have the airoraft ready to go by the tine the main body
arrived.

b. Tnc departure plan speeified four aircraft to carry all

personncl of the main body and the MEE, Each aircraft would earry part
of this MEE and sufficient personnel to insure that the equipment would
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not become mispluced at intermediate stops, or upoa arrival ’n Vietnam.
Every plane contained rations, weapons, and tentage to support its per-
sonrel in t € event of an euergency. Persornel and equipment %o leave
on the first C-124 left Port Sill at 0300 hcurs on 6 March. This first
load oconsisted priiarily of equipment. A sivdlar group departed at

0300 hours the next day for the second C=-124,and was followed that day
and the 8th by the majority of the passengers to travel in C-141's.

With the exception of o..e aircraft all planes arrived on 10 March.

The othir aircraft was delayed at Travis for two days due to an overload
of cargo. Colonel Crittenberger and other members of the advance party
met the plancs, and their passengers and cargo were taken immedieately to
Tent City "B" where thiey renained for five days. With the arrival of the
three planes on 10 March, Col Crittenberger formally assumed oom.and of the
unit.

C. CP:RATIULS IN VIETNAM, (U)
1. () Operational Roadiness.

a. Shortly before the arrivael of the main body, the unit was
notified that it was to be operational by the 15th of Maroh, Plans for
unit trainirg were ebandored and feverish activity was begun in order to
meet the readiness objeotive. While the unit was housed at Tent City
"B" it traveled daily to the site of its new hcme necar Bien Hoa. Work
was begun imnediately on the erection of tents and ether facilities at the
om.

t. The readiness date was met, but under very minimal circum-
stances. The unit ruved to the camp site on 14 March with all tents
ereoted and a mess operating. All sections werc operational the next
day with rinimum com.unicetions and facilities sincc the 1ajority of the
TUE equipment had not yet arrived. Since II Field Force and II Field
Force Artillery were oollocated, the Field Foroe Artillery was able to
borrow a buildinrg from II Field Force until the buildings for the Field
Force Artillery were completed. The S2 and S3 were operational together
in ore partislly coupleted building and, on 16 March the S4 section
moved into its pertially coupleted building, shared temporarily with the
messa e center. The fire support cosrdination eclement (FSCE) was
cperational, housed in a portion of the half-completed tactical operations
certer (TL‘CS. The S2 and S3 secctions and the FSCE erected operations
maps and charts snd opened journals.

c¢. HRequests for artillery and naval gunfire were prooeased
through the II Field Force Artillery S3 and the neval gunfire liaison
officer, respeetively. Until t'e Tactical Air Support Element of the
IT Field Force TLC became operationel, the FSCE was nct able to process
requcsts for air support. These were handled by coordination through the
1st Infantry Division.
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d. Liaiscu officers from II Ficld Force Artillery were fur-
nished to 1st Division Artillery end to IIY Corps cf the Army of the
Republic of Vietnem. (n 24 Mav:h 1966, II Field Fcrece Victnaw artillcry
assw.ed operationel coitrol of the 23rd Artillery Group, with heedquarters
at Pha Loi. The Group was organized as follows:
(1) Ho:dquarters end Heedquarters Battery, 23d Artillery Group.
(2) 24 Battalion, 13th Artillery (105mm towed).
(3) 6th Battalion, 27th Artillery (8 inch SP).
(4) 24 Battalion, 324 Artillery (175mm) (SP).
2. (C) Simiticant jotivities.

a. Herassing and Interdiction Program.

e -muﬂﬂ““’ﬂb'mm

(1) Upon attaining operational status after five days
in-country, the first operational task confronting the headquarters was
the co.ducting of a haraesing and interdiction (HXI) program. Since the
23d Artillery Group had maintaincd the program in the ebsence of a higher !
artiilery headquarters, it wes decided that representatives from thc S2
and S3 secticns should visit the 23d Group snd observe their operation
for several days. Majcr Griffith, Assistant S22, and Captain Phelan,
Assistant 53, mai: 3uch a vieit and after spending two days with the
Group returncd tvo bYegin writing an H&I directive. This directive was
written to implemcnt an E&I directive published by CCIMUSLACV in early
Maroh 1966 reguiri:s tha® all senior US commenders develop £rd conduct
en integrated &I prograu using all available means. Several problem
areas werc encountered in the preperation to inplement this directive,
First was the problem of obteinirg roliable target information. The
S2 rection, II FFUKCEV Arty coordinased with a2ll availeble irtelligence
agencies,to include the Coibined Intelligence Center Vietnam (CICV) at
Tar Scq Mhut, the main targeting agenoy for B-52 strikes. This owunter has
proven “c be one of the best sources of targets for the II FRMRCEV Arty
A%t Pvogren. Secc.d was the problem of clecaring targets prior to firing
to iwe thet ne innooent oivilians or friendly troops would be killed
cr ‘novred. Clearance vith ARVN is, in most instances, time consuming,
as tae Jovest politieal and military units must report before finel
cleorons . ¢an be given. In eddition, all US oomnanders oontrolling
Tacticel Aress of Responsibilities (TAUR's) or Arcas of (peration (AO's)
mu.t te sertain their arcas are eleared prior to firing. Third was the
frovlenm of sir notiffeation. All eiroraft rmst be notificd when and
whor: medium an? heavy artillery is firing to prevent hazerdous conditions
for :re aviators vhen traversirg the arce.

(2) ‘hrough closc coordination with all agencics, solu-
tions to these three problems were included in an integreted H&I program
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dircctive to be published by Headquarters, II Ficld Force Vietnan, To
insurc the best coverage of the corpe “tsotical zone,cach division end
scparetc brigade would conduct an H&I prigran witkin its own TAOR's and
AO's, The II FFORCEV Arty H&I progren is planncd o cover thosc arcas
which can not b rcachcd by the Division or Brigade artillery, with
cnphasis being placed on arcas outside the US T.OR's and .LO's, Lucra-
tive targots which fall outsidc tho range capabilitics of the II FFORCEV
LRTY arc forwarded to the Firc Support Coordination Elcnent (FSCE) for
inclusion in the II FFORCEV intcgrated H&I mrogran for ettack by other
mcans, Soon targets woroe pouring in from over ton sources and on 27
March 1966, II FFORCEV /rty assuncd control of thc artillery H&I progran
fron the 23rd 4Lrtillery Group,.

be (S) US Lrtillery Support for Special Forces Camps, The “efensc
of the 17 Speciat rorces Cenps In tAC gerps arce was of ‘major concern
to the hcadquarters as most of thesc canmps were in remdte and unscttiled
arcas of the country and werce particulerly wvulnerable to Viet Cong attack,

(1) The first stcp taken to provide artillery support for
these canps was the development and implcnentation of an airmobile 105mn
artillery battery vhich could be quickly helilifted to a proviously planncd
sitc to defend against the attacly or could support an aggressive operation
out cf the canp, The battery would move fron cemp to camrp, preparing sites
in ozch end staying ~nly s fow hours to frustrate any reaction by tho Vict
Cong. Carricd by helicopter and supportcd by infantry the roving battery
would be able to provide powerful artillery fire support to any point in
the II Corps Zone in a natter of hours. The airmobile battery concept
was put into practice in Opcration PITTSBURGH. This operation cnployed
four howitzor sections of Bettery 4, 2d Howitzor Battalion, 13th Lrtillexy
which werc heli-lifted from their basc camp at PHU I0I to = Special Forcos
cutpost at T.NH LINH on 27 March. The nmove was intended to provide support
to the camp for the period involved, te denonstrate to the Speciel Forces
personncl the feasibility of such an oporation, and to give the artillery
cxperience and practice in its cxccution. Two reinforced platoons of the
17th Cavalry, 1734 .iirbornc Brigade werce airlifted into the area to provide
security for the artillery battery. During their 31 hour stay in the cemy
the battery oxpended 320 rounds of ammniticn on targets of opportunity
and harrossing and interdiction nmissisns, 4t a critique held at II
Ficld Force Vietnan the operation was generally regerded as successful.
However, it pointed up thc necessity for closer coordination with the
infantry sccurity force and better comrmunications between all clcnents;
and with the zppointrent of an overzll commander it was cxpected that
futurc operations would be greatly inproved,

(2) rdditionally, thc Force Artillery was dirccted by
the Militery lssistence Conmend, Vietnan, through ITI FFORCEV to develop
plens for the defense of those Special Forces locations with heavy artillery.
Heli-lifting thc 8-inch and 175mn guns was out of *he question; consequent-
ly, plens were drewn up to provide for considerable aagincer work on nany
of the routes in order to provide class 60 conditions to cneble the track
recovery vohicles aceompanying all heavy ertillery to pass along thesc
routes. If it wore not for the VIR moving with the artillory the engincor
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work would be mini:ized but the consequences of abandoning a disabled
gun could be scverc. The nlan called for the displacenent, on order,
of a battery of heavy artillery from Phouc Vinhy Bear Cat, or Cu Chi
to the threatencd camy or to an arca within range of the camp. The
approxinmate tire necessary to acconplish the nove would be six to nine
hours, The najority of this tinc would be wsed in loading anrmnition
and rcadying the convoy, as the adninistrative and logistical rcquire-
rents for the vehicle would preclude pre-loading.

ce (S)  issistance to ARVN Ariillery. At the request of MLCV,
the headquarters ocgan a study of the various mcans which would cnable
the ARVN to frec its own artillery fron its primary role of basc camp
and hanlct/village protection for use in support of LRVN oncrations,
It was dotormired that significant gains rdght be mde by providing US
artillery support of LRVN outposts and base canps, inproving comrmnica-
tions channcls to facilitate rcquests for US artillery fire, cstablish-
ing the aforencntioned airmobile battery, and denonstrating the poten-
tial of a capability to quickly mass fires. The study rcvealed that the
Victnanese arc basically skillful artilleryrien; however, rininal manning
levels in conjunction with the requircnent for usc of artillery for base
canp protoction scrve to inhibit its usc offensively., It is delioved
inprovencent in the arcas described above will gradually renove those
inhibitions and result in active, aggressive support of opecrations hy
the 4RVN artillery.

d. (S) lerial irtillery Bottalion. Dircctly related to the pro-
blen of providing artiIlcry support for ZRVN outjosts and basc canps
was the problen of incrcasing the responsivencss of artillery to re-
quests for support of operations beyond the range capabilities of US
artillery. 4 study concluded *hat an acrial artillery battalion would
provide the quick reaction capability required within the IIT Corps
Tactical Zone. REaxployed in a general support or goeneral support re-
inforcing role, the battalion could be used in a wide variety of missions,
The inherent divect fire capability of the unit is provided by three
. firing batterics of 12 UH-1B helicoptors arred with 2,75-inch rockets.
In dircct fire tho rockets could be brought to within 50 neters of the
perineter of 2 beleaguered carp, outpost, or wnit, In other roles the
battalicn could be used to provide suvpressive fires on a landing zone
prior to the arrival by hclicopter of a tactical unit, to provide a
roving covnter~-nortar capability, to fire on targets of opportunity,
or to cxtend the coverage of the II FFORCEV LRTY B&I progran. 4 re-
quest to fill this need for en aerial artillery battalion was presented
to the Commanding General, IT FFORCEV in .pril, and with the General's
concurrence was forwarded to COMUSMACV for inclusion of the acrial artili-
cry battalion on the 1966-67 troop list for II FFORCEV.

c. (8) M02 Howitzers. Artillory crgenic to the 1lst Lir Cavalry
Iivision, 10lst Lirbornc Brigjade and the 173d irborne Brigade are
rrasently cquipped with the new lightweight, MLO2 howitzer. & formel
rcyuest for six MLO2 howitzers was forwarded to the Commanding General
GZ/RV on 27 March 1966, Conranding General, US.RV indorscd the request
to the Cormander-in-Chicf, US /rmy Pacific on 21 April 1966, recommend-
ing the howitzers be issucd,
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This hoadquarters intends to issuc thosc howitzers to the 2d Battalion,

13th Artillory to be tested. This test will forn the basis for future

roconscndations concorning the roplaceront of MIOlLl's with M102's in
tho rest of tho 105mm howitzor units under II FFORCEV,

f. (8) Qurvey.

Prior to the arrival of II FFORCEV in Vietnanm, only
local position arca survoy bosed on map-spotted eoordinatea had been
conducted, II FFORCEV Arty has no organic 8Wrvey capability to improve
‘his systaz, but coordination was established with the division artill-
ertes o insurce thet all surveys in basc comp arcas wore on a common
grid. Trlenning wes elso accomplishcd to usc the Hoadquarters and Hoad-
qu-rtors Battory, 24 Target Lcquisition Battalion, 26th Lrtillery on
its arrival in July 1966 to conncct and vorify tac various surveys.
This convcrsinon to a comon grid in the basc cenps will insurce the

ability to moss tac fires of all weapons, to exchenge targot information,

and conscquently %o improve the overall accuracy of observed and H&I
fires,

g. (S) Countcrmortar Rader.

The Viet Cong cffectively use mortars in a distinct
pattern in Victnen. Tactics are charecterized by a stealthy occupation
of position, usually at night and often in unecxpected arces, a delivery
of a large but briof volume of fire from scveral directions, ond a repid
displacenent after concecalment of the mortar, To aid in the defense
against this thrcet, a study was nade of the cepabilities and require-
acnss for the counter-mertar radear, It was found that the standard

counter-nortar radar, AN/HPQ-M is effective in lecating mortar positions

if it is scanning in the proper direction when the attack begins., How-
aver, a major limitation of this radar is its narrow sector of scan (445
rils), 4 determination wes made that 2 minimum of threc radar sets is
required for cach seni-fixed instzlletion such as a brigede base camp,.

AGCitional sets arc required for large, highly wvulnerable, installations
such as airficlds. Based on this study, a request was nade to USIRV

for thirty-scven artillery detachmen® ecquippod with the m/]qpq.‘.u, vedny .

These sets will be deployed to current and planned installoations ana
saculd greatly inprove the reaction time and accuracy of ertillery
in suppressing mertor attacks,

he (S) Stationing Plen for New :irtillery Units.

Proparation for the arrivel of thirtcon artillery units
in thc next year, 211 of which will be under the operational control
of II FFORCEV Arty, demanded much of the time and effort of the staff
during this period. Sprecad out in their arrival fron Junc 66 to Lpril
67 wore the following units: 2d Bn, 35th irty (155om, SP), Headquarters
and Headquarters Battery, 2d Bn, 26th /rty (FLT.B), 1st Bn, 83d irty
(8", SP), 2¢ Bn, 1lth Lrty (155mm, T), 3d Bn, 3d Lrty (105mm, SP), 4lst
drtillery Group Hoadquarters; and two 105mm, towed battalions, onc
155m, solf-propelled battalion, one 175mm sclf-propelled battalion,
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and four artillery scorchlight batteries,; as yct undesignated. Plans
wore initiated for the Ceploynont of these units throughout the III

Corps Tactical Zonc, The considcrations used in devoloping the atat-
ioning plan for thesc new units were tos

(1) EBExtcnd %o the naxinun the artillery coverage with-
in I Corps Tactical Zonc,

(2) Provide a nixturc of calibers at scvoral diffcrent
locations,

(3) Makc available US artillery s:.pport for US and /RVN
tactical operations and for support of base canps ard outposts.

(4) Insurc adequate security for the artillery units to
preciude loss or destruction of artillery nateriel,

(5) Provide artillery support for opening, securing, and
naintaining s~wad lines of comrmnication,

Onc of the units scheduled for deployment, the 3d Battalion, 3d frtillery
(105em, SP) was the subject of several comand nessages between CG, II
RCEV, CG, USARV, and Departnent of the Army. The problen has been
an attenpted substitution, initiated by this headquarters, to substitute
8 tewed 105 battalion for the programmed self-propelled hattalion for
the following recasons: J. towed 105nn bettalion would greatly cnhance
the capability of II FFORCEV for providing helilifted artiliery on
short n~tice to sup;ort US and ARVN units and Spccial Forces canps;
SP ariillory cannot be nmoved overland as readily as cen the towed vea-
pons tecause of linitaticns on the roads and bridses in III Corys Tactic-
al Zone., Depariment of the rry has stated that such a substitution
would causc a deley in the deployment date of the unit. The CG, II
FFGCEV in ano“ner nessage, dated § Lpril 66 stated that in his opimion
a dalay caused by substitution of a towed 105nn battalion for self-
prerelled battalion should be short and, in the long run, would be
vorthwhiZle. This bettalion (3/}) was the subject of another message
sent out by Hq, II FFORCEV in en attenpt to speed up the deployment
of the 4lst Artillery Group and the 175on gun battalion to the Republic
of Vietnan, In this message the CG, II FFORCEV stated that he would be
willing to accept a reascnable delay in the deployment of the 3d
Battalion, 3d irtillery (105:m, SP) and the 2d Battalion, 1l1lth /rtillery,
if necessary in order t» heve the 4lst Group and the 175mm battalion
deploynent dates advanced to Lugust,

i. (8)  Utiligation of O-1 Liraralt.

L problen which has been studiod by the S-2 section
is that of utilization of the 0-l aircraft, Obtaining good obser-
vaticen in Vietnan is a difficult problem. In much of the III Corps
Tactical Zonc the lack of dorinant terrain, the concealnent provided
by jungle and heavy vegetation and the vulnerac’.lity of ground outposts
all linit coffective ground observation. JLerial obcorvation has proven
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to be more effective, but is restricted by the number and type aircraft
available for the large area of operations, The light observation hel-
icopters available (OH-13 and Oll-23) are suitable for close-in, daylight
aerial observation but lack the stamina for long-range observation and,
due to a lack of instrumentation, cannot be used at night, The light
fixed-wing observation plane (0-1) has been highly effective. II FFORCEV
Arty has coordinated with the G2 - Air, IT FFORCEV, in developing a prac-
tical plan for the economical use of the limited O-1 assets now available.

It is considered essential that artillery groups and battalions deployed
to Vietnam in the future be augmented with O-1 aircraft.

3o (C€) Operation BIRMINGHAM.

BIRMINGHAM began as a search and destroy operation conducted
by the 1st Infantry Division in war zone "C" north of TAY NINH. Approx-
imately for. days after the start of the operation, elements of the 25th
ARTN Division and an ARVN airborne brigade were introduced in the TAY NINH
area, "he ARVN forces conducted their cwn operation in the general vicin-
ity of but separated from the US forces. ARVN artillery consisted of
one six-piece 105mm howitzer battery, one 105mm howitzer platoon (2 pieces),
and one 155mm howitzer battery (4 pieces). In addition, the 3@ Battalion,
319th Airborne Artillery (-1 battery) of the 173d US Aiirborne Brigade
gxp7oodl the ARVN maneuver elemen*s, To assist the 1lst Div Arty, which
haa employed its available liaison officers elsewhereyin maintaining clese
coordinetion with the 25th ARVN Div Arty, II FTORCLIY Arty sent a liaison
officer into the operaticn with the 25th ARVE i ,uvty, By communicating
directly with the 1st Xv A»ty, as weil as threugh “hc IV FFCRCEV Arty
liaison ofiiser already with lst Div Arty, this liaison officer maintained
coammniicatiions bemween *he twe divis.on artilleries tavongzovt the oporation.
Thiwoy this cemmudeations Lille Cifensive crdillery fires were rlemnned
betseer T3 and -IVN forees, coordination of fires effccted, aircrait flights
in arzas of ariillery firing were cleared, and information on lonalions nr
tuc.ical clemeats was exchanged,

ko {C) Control of Air Snace.

S'ienificant ameng the activities of the Fire Supnort
Ccoriination Elorev% duzing the period was the task of drafiing a
axre:-Ive on awrspace ccerdination for the IIT Corps Tactical Zone.

(1) With every artillery round that is fired, the
danger v our prlets and the chano~ of aivcraft accidently being hit
52 gmaet’y increased. 7o resolve this problem, a dirsctive was wristen

oy the FuGL of this he-dquarters on the subject of airspace utilization.
(2) 1In cffecct, this directive:

2 Establishos air corridors between friquontly
virited places in ITI Corps Tactical Zone which are normally closecd to

ere¢.iiory firing. 4t night, restrictions on artillery imposed by the
coryiddrs will be lifted,
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b Provides for »ilot notification of unprograrmed
fires affecting their flights by nonitoring one radio channel.

¢ Calls for the establishnent of artillery air
control centers by cach conuander assignel a tactical area of operativnal

rosponsibility (TiOR) (brigece and equivalent size units). Thesc

control stations will act as focal points for the collection and dis-
seninatisn of information on artillery firing in their respective areas.

(3) Pilots using the corridors will monitor the fre=-
quency of the appropriate air control canter for warnings of unprogranned
firingo

(4) wnen a pilot desires to leave the corridor he will
report the point of exit, destination, route, and tinc of exit, to the
epprooriate artillery air control center. The pilot will then be advis-
cd of artillery fires affocting their fiights.

(5) If requested by radio, fires will be suspended as
directed by the control center unless lifting of fires is precluded
by a tactical cmergency.

(6) 4rtillery firing through the corridors will be done
only when prior clearance has been obtained fron the Tactical Operations
Center (70C), II FFORCEV, or when the firing is in response to a tacti-
cal energency, as determined by the ground cormander.

(7) frtillexy air «oatrol centerssin addition to broad-
casting warnings of wnprograaned fires to Arry pilots, will notify the
US MAdr Force Control aai Reporting Center,located at Tan Son Nhut,of
such unprograrmed fires.

(8) When a unit goes on an operation and is assigned
an Area of Operation (A0) the commander will establish air corridors
for the usc of aircraft in the AO. Generally, the same proccdures
discussed above will apply to the establishment and operation of these
air corridors for tactical operations.

1. () M nlity Control,

0f unusual interest in the operations section during this
period was the csteblishnent of the first corps-artillery-type netro
quality control station, Within the first fow weeks the three nan
section of II FFORCEV Arty was perforning its nission of coordination,
quality control, and administrative and logistics support to the four
US netro sections located in the III Corps Tactical Zone. JAdditionally
the section was preparing for the arrival of the two retro sections of
the headquart2rs and headquarters battery, FAT.B, to join the II FFORCEV
conplex in July,
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ne (€) Corrunicotdons Study.

(1) Shortly aftcr boconing operationsl, a study was initiated
to doternine what nmoans of cormmnications cxistod betweon US and LRVN artillery,
and betwoon Rogional Forces (RF) and Popular Farces (FF), and US and /RVE
artillery units. The concern wes to deternine whether ARVN units and isolated
caaps could obtain US and /RVN artillery support if and when they nceded it,

(2) To obtain thc information the Comxmmnication Officor, II
FFORCEV irty, visited the US Sonior Artlllery 4dvisor at III Corps (LRVN),
the artillory advisors at oach of the ARVN division artillorios, and the
Corrunication Officer o oach of the US division ertillerics.

(3) In sddition, ho visited the dotachment connmander and
the Oporations OfTiccr or Comrmnication Officor at the Special Forces "C"
detachnents and two of the Spacial Forces “B" detachrents.

(4) Tic study concluded that:

a There is generally good artillory communication
within end betwaen /RVN and US artillery.

b Thare oxiets a roquircnent that all LRVN and US
artillery fire support be clecared by appropriate Vietnamese officials
down to provincc or district level, This rostriction does not allow rapid
and direct channcls of conrmnication fron the fire support requestor to
the artillery firing clement,

¢ All Special Forces detachnents have cxceliert com=
munications with cach other and with the "C" detachnent at III Corps. Artill-
ery firc could be rcquested through this channel in those cases where d...roct
cormunication with artillery units has not been established.

4 Out of a total of 18 Special Forces Camps six are
presently within range of heevy US artillery support and direct coraunication
has becn cstablished between these canps and US artillery units,

¢ This hcadquarters has directed that the 23d Lrtillery
Group develop a plan “for suppor’ung the isolated Specisl Forces Cemps., Dircct

cozmunications between these camps and the supporting artillery will be pre-
creongod,

(5) II FFCRCEV Lrty will continue to study all commnications
rcquirenents within and betwesn fire support requestors and ARVN and US
artillery firing clements ond controlling agencies to provide the most ex-
peditious comrmnications neans available,

n, (U) Command Scction,

On 1 4pril Colonol Crittenberger was pronated to Brigrdier
Generel and on 23 Lpril he was @wvnsforred ¢ II FFORCT headquesiows os
Chicf of Staff in tho abscnce of Brigadior Gonoral Knowlos, Concurrentiiy,

Colonel Allin once again assuned connand of Hoadquartors IT FFORCEV Lirty
es the Acting Commander,
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SECTION IT

A, OOMUNDERS COMMENTS AND RECOMMENDATIONS (U)

2y (S) Tho Viet Cong offectivoly use nirtors ia a distinct patters in
Vietnam as discussed in paragraph C,2,3 ot section I,

RECO! TION:

Than the requirement for 37 additional radar detachuents for the
III Corps area be recognized and action taken to deploy them as soon as
possible. ' In addition, it is felt that steps should be taken to develop a
countermortar padar with a wider scan that the present MPQ-4A has, If
this can be done, the number of radars required could probably be reduced.

2, (S) ILrck of TOD augmentntion of sirernft has hampored this headquart-
er's ability to perform effectively in the area.of. liaison, intellipgence,
oollection, and command and control. The Viet Cong's ability to interdict
routes and cause damage to vehicular traffic mekes it esscniial that the
vast majority of command and staff visits be accomplished by helicopter.

RECOMMENDATION:

That Headquarters, II FFORCEV Arty be augmented with an aviation
section consisting of four (4) utility helicopters.

3, (€) Ls discussed in paragrnph C,2,1i, obtaining good observation in
Vietnam is a difficult problem, Aerial ovservation has proven to be the
most effective means of observing and adjusiing artillery fires but this

means is restricted by the number and types of aircraft available for the
large area of operations.

RECOMMEIDATION:

It is considered essential that artillery groups and scparate
battalions deployed to Vietnam in the future be augmented with two (2)
0-1 fixed wing aircraft and one (1) light observation helicopter.,

4. (C) Zurtng the scven ronths since the errival of the first netro
section in the III Jorps arca, therc has been very little resupply of
expendable items such as radiosondes, calcium hydride, calcium chloride,
tattories, night lighting devices, balloons, and parachutes. Tho units
have becn directed to check on requisitions and take appropriate followup

ction but in the meantime they are fast approaching a non-operational
condition due to a shortage of these expendable items,

RECOMMEMNDATION:

Command attention at all lovels be given to this problem to
determine what can be done to speed up issue of expendable supplics to metro
scctions., Furthermore, all Zetrg agediqna deploying to Vietnam should be
directed to bring scvorsl months supply of thesa oxpendable items with them,
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5. (U) Many projects arovnd unit basc camps imust be accorplishcd on a

vgolf help" basis, Toolu aveilable for this purpose are limited and are
frequently unavailable,

RECOMMEND..TIONs

Building tools; f.¢., hammers, saws, etc, arc a necessity and as
many as possible should accompany the wnit to Vietnanm,

6. (U) Exporience in getting prepared for deployment of the head~
quarters to Vietnan indicates that ong circular or pamphlet containing all
of the POR requirements for Vietnam should be prepared and issued to units
alerted for Vietnam. This document could be prepered by the post, camp,
or station deploying the unit and should incorporate Di, USCONARC, and
the Zrmy requircments as well as the post, camp, or station requircments.

This would save units from having to scerch many cocuments and oftcn get
conflicting information.

RECOM EFDLTION:

That such a pamphlet bo prepared and issued which may save tinme
end unnccessary work and allow more tiue for unit training.

7. (C) Therc appears to be a critical shortage of school-treined
radio tcletypewriter opecrators, MOS 05C20 and Zntermediate speed radio
operators, MOS 05B20., This hcadquartors is prescntly cl.ort 13 radio tele-
typewriter operators and 3 intermediate spced radio operators. This
shortage has a definitely advorsc impact on this hoadquarter!s ability to
opcrate in a mobile configuration for a sustained period of time,

RECOMMENDLTION:

That action be taken to fill the radio operator wvacancies cxist-
ing within this unit,

8+ (S) This hecadquarters, as the host unit for several units de-

ploying to Vietnem, must be informed several months in advance of the unitfs

arrival in country of certain pertinent items of information. Some of thesc
items ares

a, Date of arrival of advance party.
be Datec of arrival of main body.
ce Place of arrival of both groups,

de Modo of transportation for both groups and whether or not
cquipment is coming scparatoly.
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e, Tve exact composi-.on of the unit, i.e., augmentations or
delations from the TOE, This information is essential in order that the
host unit be able to arrange for such items as land acquisition, trans-
portation from port of debarkation, staging area, and (in the case of co~
location vith an ARVN unit) security and engineer work vhere engineer
Vii o8 are not immediately available. This headquarters has tried withoud
encu288 to obtain this information as recently as 30 Lpril 1966 on a unit
which is due to arrive in June.

HRECOMMEND..TION:

That host units be provided with all information necessary to
nake preparatiors for the arrival of new units in Vietnam as early as
possible, but not later than four months prior to the date of arrival.

B. IESSONS LE/RNED (T).

1. (U} -ITFMS: Unito doploying overscns by air should-insurc that each
aircraft carrying equipment 1s proparly accompaniod by several respon-
sible persons.

D(ECUSSION: Equipment loaded on an aircraft may at some point
ir the jour:ey be off loaded because of a change in rate of fuel consump-
tion or other factors leading to overloading. Each airplane should have
sufficient rorssnnel *¢ be able to leave a responsible individual with any
equiprent lert bekin .

OBSERVATION: Equipment in transit overscas should always be
accompanicd by unit persomnel., **

2, (U) ITED: Units deploying overseas by air should insure that each
aireraft contains sufficient gmall arms, rations, personal geer, and teni-
age to provide for +tliese individuals aboard.

DISCUSSICN: /Liroraft carrying a unit overseas frequently do not
dopart COHUS or ermiwve in country exactly on schedule, Lidditicnally,
wvsual delays may bo oncounterced duc to weather or mochanical conditions.
fonsequently passengers on a particular aircraft may be forced to rely
¢z therr own resources for a number of days, dther in Vietnam or in
rateracdiate stops, and hence cach aireraft should have sufficient equip-

ment and provisions to support adequateiy these personnel should this
situation arise.

OBSERV.TION: Lircraft should contzin sufficient material to supe
port any personnal aboard for several days.
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3, (C) ITEM: . robilc holi-lifted battery of howitzers cun be used to
oxtend artillery convarage for such missions as providing firc support for
outlying US Special Forces Camps or [RVN cutposts,

t Provided with intelligonce of an impending attack, or
if roequested to support an offensive operation, an airmobile battery of how-
itzers can quickly provide firec oupport for these camps, The fellowing
provisions should be met to insurc proper cxecution of th operation:

a. & sacurity force of at lecast two platoons should be provided
and their arrival at the site should be timed so as to arrive just prior to
the battery.

b, An overall commander should be designated for the operation.

¢e Cormunications between the outpost, battery, and security force
must be 2lways maintained.

OBSERVATION: Heli-mobile oporations can greatly cxtend the cffect-
ive rarge of artillery., Command and commnications are crucial points to
the success of the opcration. .

4. (C) 4 unit deploying to RVE which dood not have its oquipnent
on the sarc ship with its main body of personncl should send at lcast ¢ne
officer and an NCO on the same transportation with the equipment,

DISCUSSION: When the ship carrying the equipment is ready to
unload at port it is of considerable valne to have at lcast one person
imrediately available who is familiar with the loading plan and cen direct
an organized unloading of the equipment. At the time »f unloading, priorit-
ies for the various categories of equipment may hagve changed from those
originally planned. Additionally, those personncl who loaded the ship meynot
be readily available, During the voyage the personncel on the ship can not
only gfuard the equipment but also become thoroughly familiar with the load-
ing plan, and so be able to direct the unloading of whatever items are most
criticially necded.

OBSERVATION: Equipment sent by ship should always be accompanied
by responsible personnel,

S, (U) ITEM: High temperaturec and hurddity can cause electrical
feilures and lower oporator efficiency.

DISCUSSION: High temperatures and humidity are prevalent in Vietnam,
The combined heat of the day, close confines of the electrical hut, and the
heat produced by the radio teletypewriter equipment will cause certain
electical components to break down and greatly reduce the operator's effic-
iency. These steps can be taken to prevent or at lcast reduce the effects
of heat,

a, Provide an electrical floor fan to circulate the air in and
around the equipment and operator,
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b, Insurc thct the nsrmAl paths for circulating air arc not
blockod by any oxtrancous natorizal,

cs If tho amount of cquipment on hand allows, rotate the use of
all equipnent to permit a ocool-down period of clectrical components.

d. Fosition the radio rig for tho best possible communications and
tako advantagn of any shadc available, If conditions permii, construct a
sandbag shol..er around the off-loaded clectrical hui or vehicle. L4llow
sufficiont working and air space between the cquipmont and walls of the
bunker.,

e+ Provide similar shelter for the gencrator, but remember that
the generator rust have a cross flow of air or it can become overheated
and danage the equipment.

OBSERV.TION: All electrical equipment has a certain operating
temperature range for maximum efficiency. 4ll communicators should be

aware of these desired conditions and strive to maintain reliable operat-
ing conditions for the cquipment and thc operator.

[}
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