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MARKING 

The classified or limited status of this report applies 
to each page, unless otherwise marked. 
Separate page printouts MUST be marked accordingly. 

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18, 
U.S.C., SECTIONS 793 AND 794.  THE TRANSMISSION OR THE REVELATION OF 
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY 
LAW. 

NOTICE:  When government or other drawings, specifications or other 
data are used for any purpose other than in connection with a defi- 
nitely related government procurement operation, the U.S. Government 
thereby incurs no responsibility, nor any obligation whatsoever; and 
the tact that the Government may have formulated, furnished, or in any 
way supplied the said drawings, specifications, or other data is not 
to be regarded by implication or otherwise as in any manner licensing 
the holder or any other person or corporation, or conveying any rights 
or permission to manufacture, use or sell any patented invention that 
may in any way be related thereto. 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON. O^. JAM«    , / 

AOAM-P (M) (25 Apr 6?) FQR 0T     ^ ^-^ 1??L 

1, m 23d Artill«7 Group (U) 

IN  KEPI-4   ltt.FlB TO 

SUBJECT:    Qpwliuusl ■»pw»  - Lessons Ltsraed^^ 

£' rviw £)7 ,<   ( ..,-.    (Vn    J^'if, | (jriil 

TO: 

"This document cont.Mi>:i Infor-• + '  ■■ 
. ;'f<ül:iö   or   trl»   Uir't.vd   ".1.'1.r;i   ,. \v. 

I'.loiidfio  Low:;,   Titio,   1H,   U. 7C-1. 
SEE DISTRIBUTION   it3 transmission or the revel£,;.c:i '<-' '-"-■-   ;w:-v.:ita in taiy 

manner to an unauthorised person is prohibited by law*" 

O 

1. Forwarded as inclosure is Operational Report - Lessons Learned, 
Headquarters, 23D Artillery Group for period ending 31 January 1967. 
Information contained in this report should be reviewed and evaluated by 
CDC in accordance with paragraph 6f of AR 1-19 and by CONARC in accordance 
with paragraph 6c and d of AR 1-19. Evaluations and corrective actions 
should be reported to ACSFOR 0T within 90 days of receipt of covering 
letter. 

2. Information contained in this report is provided to the Com- 
mandants of the Service Schools to insure appropriate benefits in the 
future from lessons learned during current operations, and may be adapted 
for use in developing training material. 
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SECRET 
DEPWMSNT OF Til A1.** 

ÜEADC'OA3TE IS, 230 .«TIME*!* GROUP 
APO 96289 

WK-C 8 February 1967 

SUTJSCT:   Operational teport-Lessons Learned (TCS-CSF01-65) (U) 

T'IIUJ        Commanding General 
II field Forco Vietnam Artillery 
ATTN:    AVFB-FA-C 
A?0 96277 

CoisnandiriK General 
Unitod States Armer Vietnam 
ATT't    AVC-D'! 
APO 96307 

Commandor-In-Chicf 
United Statos Army Pacific 
ATT\':    CPOP-MH 
\B0 96558 

TO: Assistant Chief of Staff for Force Development 
Department of the Army 
'«Fashington, D.C., 20310 

SECTION I (S) 

3I'-v!IFICA*lT TSAirU'.ATZlS 01 UNIT ACTIVITIES 

1.    (C)   Administration and Personnel. 

a.   T'iis headouartcrs remains assitrned co United States Army Vietnam 
(USA37) and operaces as a major subordinate command of USAW. The Commanding 
General, II ?ield Force Vietnam Artillery retains operational control«of 23d 
Artillery Group. 
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CONFIDENT1 

8 February 1967 

iü5i«Ti   Opcratieaal Heport-Lessons Learned ClCS KJ"?Ct-6$)    (U) 

b. formal SI activities have boon ccnducUd durins the- period 1 
rov«wbor 1966 tf-rouph 31 Januar:' 1967. 

c. Pqrscnnol atrsneih of the command on 31 January 196? was: 

T355 AUT'i 
OFF   WO EH 
It     2     95 

U"TT 
!Sfl£ 23d Arty Gp 

2nd Bn, 11th Arty* 33 b 552 

2nd Bn, 13th Arty 27 3 U86 

6th in, 27th »rty** 35 b 5bb 

2nd "*, 32nd »rty 

vfOB PENDING 
OFF   "0     EM 
TTTJ 

o   o 
lb    0 

■»    0 

0 

96 

7b 

32     b   518 
THTTni95 

o    o     12 
*7T" lTTSOI 

ASSI(Wt> 
OFF VO  ^ 

30 b 536 

31 3 553 

3U b 595 

33  U ?? 
151 1? 2W5 

* AH information pertinent to the 2nd Battalion, 11th Artillery is from 30 
Noveriber 1966, the date of the arrival of the Advance farty in-country. 

w* Includes 3try 3, 6/27 Arty attached to 2d 9n, 9bth Arty with 5 07F »»" 132 0M 

d. Critical MDS shortage. During the period 1 '.Tcvembor 1966 through 
31 January 1967 there continued to be a critical shortage of ?10S 05CU0 'J^tT 
Ot'rator). There is a Group wide shortage of 50^ of the trained p^rsiar-v.'< _n 

this IMS. 

e. Personnel changes during this quarter'include: 

LOSSES!    0FF_  J0_    EM 
GMIISt    OFF     Vfc)     M 

2b    • Ö   $20 "53—2—595 

f. Casualties included: 

TYPE. 
KITTcd in Action 

'•foundod in Action 

Hissing in Action 

Fon-Battle Dead 

"on-3attle Casualties 

NUMBS* 

17 

0 

2 

b 

included: 

,.   Awards and decorations fnsamed to members of this ecomand 

UOWSCKMii l>   M   t 'it.ill |N.ST.-H'ALSI 

iiH.1 A,...I«I(I» /.!.<■< i.' tuA^s» 
mm t.i.t «i'o.i« CONFIDENTIAL 
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CONFIDENTIAL 
AVnE-C - 8 February 1967 
SIVJ'SCT*    Operational loport-Lessons Earned (1CS ~"":?l-6$)    (U) 

b Silver Stc.r 

L^ion of Yaiv'iX 

0 

2 

Distinpuish-d Plying Cross i 

Brrnzc Star    (Valor) 1 

3ronz. Star    (Merit) 10 

Air ;:cdal    (Val^r) 0 

Air Uedal    ( orit) 39 

Arrny Ccnraendatlon ' edal (Valor) 3 

\rmy Co we-ndation r't-dal (r rit) 21 

Purple 'Ioart 20 

(A'IVN AWV3J3S:    : .dal of Vcnor - 1, Gallantry Cross - l) 

NOTFU    In addition to these awards, 73 rccoTiündations for awards hav<- bv<-n 
submittod and are ponding approval by U3ATV. 

h,    1 ": R  Yogram schedules includo the followingt 

(1)   The in-country F fc R consisting of 3 day passes to VU to TA'I 
have bc.-n utilized by personnel. 

(2) The out -of-country 1 '. R included the following 5 day cuotas: 

LT/iTTO?! JOV H2 J',N TOTAL 

3r.n>*kck 15 20 23 58 
Tokyo 23 22 26 71 

"anila 6 3 3 ■ 0 

Hong Kong 19 20 20 59 
Taipei 18 22 23 63 

Sinrapore 3 3 7 13 

"uala Lumpur 0 0 0 0 

?cnang 6 7 8 21 

'awaii 8 26 29 63 

Pa^e   3 of 27 ^a^s 
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CONFIDENTIAL .,fc     ,„, 
"VO^-C * 8 February 1967 
'•' J :CTt   Operational Voort-Ussons Lcarnod (*W C3Frt1-6$)    (U) 

1,   Unit mail clerks pick up and deliver mail from the nearest APO. 
A'*0 numbers for the units aro as follows: 

■u 

96289 M3, 23d Artillery Croup 

2rtf Bn, 11th Arty 

He Btry, A Btryj Svc Btry 96289 
3 Btry 96269 

C Btry 96289 

2nd In, 13th Arty 96289 

6th Bn, 27th Arty 

•lq Btry, C Btry                                            96289 

A ntry 96370 

3 3tTT 9626y 

Svc <3try 96U91 

2nd Bn, 32iid Arty 

Hq Btry, \ Btry, c*c Stry                            96353 

B Btry 96289 

C 3try 96256 

j,    Judicial and *?on-Judiciai acv-oa by uni'is included: 

u?!rr 'tngasig som^r IOIRT SOCIAL cotrj wsrea^ COUIT 
*F!B7 23d Arty Gp            9 I 1        0" 

12 0 1                        0 

29 It 2                        1 

31* 0 2                        1 

31 U 0                    0 
115 9 6                      ? 

2nd Bn; 11th Arty 

2nd Bn, 13th Arty 

6th ftn, 27th Arty 

2nd Bn, 32nd Arty 

T TAt 

k.   Each battalion and 'Toadquarters Battory, ?3d Artillory ^roup, 
onoratoa a medical section. ^er+.inent statistics i-cludo: 

Total patient visits (unit po.sonncl) 

Admitted to hospital 

Evacuated wifiin tha country 

Eve.cuated out of coxintry 

i.alaria c-ses 

27U7 

33 
6 

2 

0 

in i 
ii/»i CONFIDENTIAL 
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AVTC-C CONFIDENTIAL 
.nCT:    Operational !kport-lessens learned (1CS C3FGi-65)    (U) 

6 February 19(7 

1«    1c )ortaolc accidents includeds 

-!TT VfffJW! gW^T 
.j,  ?3d Arty Op 2 2 

t'nd Bn, 11th Arty 3 0 

2nd "In, 13th <\rty tl C 

6th 3n, 27th Arty 1 0 

2nd 3n, 32nd 'rty 5 0 

,J1KL 

3 

1 

0 

1 

0 

m, " rsonnel management within the Group continues to oocrate 
smoothly. The personnel sections of the four presently assigned battalions 
are consolidated into the Group Personnel Section. This S.ction continues to 
be particularly effective in processing *eplacein, nts r.nd returnees. 

n. The morale of the command continues to be outstanding. 

0. Educational. oppurtutil +.1 ■•• Tur p»rf»vtuitol a\«w j/rovl<Tu<l t»/ WVI 
wxtoitciun courses. , 

1, telisious Services, both rutestant and Catholic, are h„ld on a 
"cokly basis. The Assistant Group Chaplain (Catholic) rote+od on 15 Oecent-r 
1966 and has not be n replaced. °his coulr! have created a i roblem for tViaf 
particular religious denomination, but the policy of utilizing the Protestant 
and Catholic Chaplains of the 23d "rtillcry f^roup, the 1st and 25th InTar.try 
Divisions, 196th Li«ht Infantry Irigado, and tho 3d ^r «tado, Ijth Infantry 
division,, on an area coverage bpsis, under the supervision of the II 7'eld Fore.; 
Vietnam Chaplain, has minimized this «problem. A chaplain is scheduled to visit 
...ach battery within Group at loast once a week for the ourpose of conducting 
counselling sessions. Other significant activities included the following: 

(1) On 22 December 1966, the Reverend Doctor Billy Graham cortfuetea1 

s jrvicos at Head^ua-ters, II Field Foroe. Vietnam, LONG 3I*!H. Personnel of this 
'lead-uartars wore afforded the opportunity to attend titfs sorvice. Transnortat- 
ion was ar-anscd and the men ferried bv helicooters from the 11th Aviation bat- 
talion, F3U LÖI. 

(2) On 2\x Locertbor 1966, 7is "minonco, Francis Cardinal Spellnar. 
Military Ordinariate of "toman Catholic Ml*tary Personnel, con-ucted a Special 
1ass at Headouarters, II Field Force Vietnam, LONG 3INH. Transportation was 
arranged through too 11th Aviation 3aV alien, PHU LCI. 

(3) On 3 ■Jovembor 1966, there was a groundbreaking ceremony for 
the new Ar-illery Chapel for the PHU LOI complex. This ceremony was attended ly 
the Coiir.iandins Officer, 23d Artillery Group, Commanding Officer, 1st Infantry 
division Artillery snd the 1st Infantry Division Chaplain. On 2k December 1966 
the Chapel :;as dedicated with appropriate ceremony attended by the aforemontia' 
dignitaries. 

i»ow,\«».»iiio vt i vi \K ir, -•!■/»i*. 
lif > >.•!.•!!;• \'.f  ;...,,.. 

Page_5 of27 "'ages 
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v*r.4 CÖNFIDSNTIAJ. 8 f ebPttMy 1967 
'■ntfZCTi   Operational *coort-Ue«ons Learned (TfS ns«»Y*«fC) 

(U)   Special ChristMi Services were conducted in fe Artillery 
Chapel on Christ.»a ^vo and CSrisiaas Hay, nurlw» each service, the chapel 
wa3 filled to capacity, 

(5)   tho fwljc-.iln" roUjiova dij'.i.1 aries visit d tho 23d Artil'JLo ••< 
üi-oup durin* this reporting period; thoao v aitors all came to the Group partic- 
ularly to see tho Oadsdon le"uae© Vliia,.J (M« para 7 below), 

(a) On It January 196?, the Chaplain (Colonel) Holland Hope, 
II Fiold ?orce Vietnam Chaplain, visited Group Headeuarters and 04DS03J vr,LA0;\ 

(b) On ' Jenuary 196?, the Reverend Doctor Itoben K. Youngdahl 
on a Special Tour of Vietnam visiting all Lutheran Chaplains for the Lutheran 
Church of Aflkii-ica, visited tho Oroup Chaplain and was conducted on a tour- of 
Groui ''eadquarters and GADS98   VILltQB, 

(c) On 2U January 1967, the Reverend Bishop Smith, Bishop 
c*f the Mot'i.odist Churcl and Chairman of the Kethodist Chaplain Commission, was 
conducts on a tour of Oroup 'Teadqaarters, GAT)SD3N VILLAGE and other refugee 
villa*es i> tho PJU LOI-PRJ CUQW area. 

«j.    k)dlc?l Section Activities included the following» 

(1) Tho Chaplains, Swoons, and Commanders of the Oroup, have; 
us<;d their combined offices to insure thst the best and most current in?3r*ti»n 
on personal hyet<»iie, prop'-ylectlc usage, and freouent lectures on *w»e*e&l 
dis aso oro f.iven. *.» a result, tho v«noreal Disease rate for the entire; 6rtuan? 
refistors at less than 7% oi' Ihe averaw pvououb lm- duty strength ^uril^j the 
rcportin«? period. In past reporting periods it has bo^n noted that the percent- 
age increased as the duration ard frequency of field operations incroased. This 
has not been true during the present reportin«' period, oven though thero has 
been a definite increase in da-"s spent in field operations by units of this con- 
mand. 

(2) On 11 December 1966, the SW1W JA'TS E. T^SS IIS E'SAT' 
at O^OSOSN ttLIAr-E was dedicated by Brigadier General lichard J. Soitz, Chief 
of Ctaff, Hnites States Army Vietnam. The disoensary was named for Sorg' ant 
Jarnos 3. Bowirs, the constrotion foreman of the 0ADS03'T VT': ^GE project, who 
was killed in an ambush on 18 August' 1966. (Other Oieinitaries who attended 
were: Kajor General Charles W. Eifler, Ce»wntfirw General, 1st Logistical Com- 
mand; Srlstadier General Thuan, Cov»anding General, 5th A3VN Division) Mr. John 
Sticnbcck, TJobol Prize winning author; Lieutenant Colonel Ly Tong 3a, Province 
C'ief, TSM DUONG Pi-ovince; and Captain Phuc, Di:trict Chiof, FBJ CU0?*1 Distri. 
The dispensary is staffed by a registered midwife trained at the Province hospi 
tal and paid by the District Chief. Sick oall is hold each Monday, Wednesday an*. 
Friday by the Jtedical Officers from' the 23d Artillory Group, An avoraso ojf 35 
patients were treated during each sick call. > 

(a)   The furniture for the disponsary was constructed by 
local Viotmanese carpenters, under tho supervision of tho Nodical Section cf 

I    no.'. ■■..•:   .\'-f   <i   i il.H! IMi.v,«.>i| 
| I'1 '   ' ■   i : ir    !•    1 ,: ,..s. 

Page 6 pf27 fages 

CONFIDENTIAL 

4 



CONFIDENTIAL 
WP./yifi   Operational 'ioport-Lessois Learned (7CS CS^-65) 

8 »ebruary 1957 

"eadouarters, 23d Artillery Group, and vith -natorials obtained fror scrap 
lumber, The   ur'iture vas staled after that con' truetod for the dispensary of 
'headquarters ard   :efdcuarter3 Eattcry, 2 V* Artillery Group, *bfpeoaivc pieces 
4":r cbstQtric'l tablcr-.. trfstuvnt t?.tl*s», incubators fcr nrw-bom Infants    nr.i 
f.v:.diciiial cabinets to aid in th   treat ont of th„ sick, wore sup rbJy dupl^oaiv«. 
by these local Vietnamese   -arpontors. 

(b) Throuph the combined offorts of the   edical sections 
of the 2nd battalion, 11th Artillery; 2nd battalion, 13th Artillery; and Head- 
quarters, 23d Artillery Group, a filiw» system for each patient has been init- 
iated,   incc 11 December 1966, charts are be4.ni? maintained on 229 patients, 
many with multiple re-visits. The data is compiled in both Vietnamese and 

■Vlish, "Pus is the initial stop in the l<w term follow-up and treatment 
history cards for 0.MSD1! VILLAGE. 

(c) The 1 edical Staff of the 23d Artillery Group states that 
the villagers are accepting medical care as it should bo, rather than as the 
curiosity they thought it to be initially. It is hoped that their exoeriencu 
with sood medicr.l-treatment and the use of the model di*pcuünvy at 0125 IT? 
TILL. ME will serve as r.n orample for other aroas to follow and to imirofvo hhu 
medical, saiJLtary and health Rtttndarda in tM« aroa wf Vjctnam. 

(3)     i"DC*?»S conducted by tJie * epical Officers of th« 23"? firtH- 
lery Group continue to be a major civic aotion project. \ total of 2$ MfflCAP 
=sick calls wore held in locations throughout the in Corps Tactical Zen-, with 
a total of U6$ Daticnts beirw treated. This total does not inclur!   the pt-.i^nts 
treated at the SETGEMtT BOWERS DlSs,lWB«t at C^SOTS VXLIAGS. 
(XTE:   For further information on the iUSntK vm'iGt; civic action project, sc« 
Paragraph 7.) 

r.   The corjnand emphasis placed on proper administration in accor'jxjco 
with applicable AR's and USA TV relations in areas of funds, messes, files, 
security of classified and crypto natorial, fire prevention and safety, etc, 
during the previous quarters, served to prepare the Group for its Annual General 
Inspection, On 21-22 ,Tov.mbor the Unites States Ar«y Vietnam Inspector General 
conducted an Annual General Inspection of Headquarters and Me-^quarters 3attorjY 
23d Artillery Group. The Inspector General team found many Inspectional areas 
worthy of complimentary remarks. Brigadier General Richard J. Seitz, Chief of 
Staff, United States Army Vietnam, in a Letter of Commendation, dated 11 Decem- 
ber 1966, complimented the 23d Irtillory Group on its status as revealed by th. 
inspection. 

s.    On U December 1966, TIe ad quarters, 23d "rtillery Group, celebrated 
its first anniversary of deployment to RTO LOI, Vietnam. On that day special 
celebrations were -fanned with the theme being one vear of successful accomplis!- 
ment of its tactical mission, of a vigorous implementation of an out tanding 
civic action program, and of the enviable imrovem-nt of its Batter"-  lerdctuartcrf 
area through e concerted self-hJ.p program, Puring an award cerci.iony the fol- 
lowing presentations were made: 

i'   ','.   l.-i.'f   »Je !« 
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.„„, CONFIDENTIAL 
sry^CTs Oxrational tieport-LosVon»" Learned (3C5 CSF0"l-6$) 

8 February 1967 

(A) Colonel Thomas 'I. Sayes, Cowianding Officer, 23d artillery 
Group, presented an .vw»raved tvophy to 'ajor General Charles W. ^iflir, Com- 
itndin«» General, 1st Lopistical Cotuc-and, in grateful ackntwlodgcment of the 

.-u ^-Irtivo support hij C«. nand :as provided the 2JA  Artillery üroupt 

(2) Srlradier General Pham Quoc Thuan, C-Jümandit* General, Sth 
A1V!J Division, presented a distinmr shod unit plaouo to the 23d Artillery 
Group for oavticipation in operations against a hostile force for the o-riod 
1? November 1965 to 11 TJocomber 1966. 

(3) Ueut nant Colonel Ly Tung Ba, BIHH DUONG °rovinco Chief, 
presented a plaque to the 23d Artillery Group for its contribution and parti- 
cipation in the tedevelojjment Program through the r-AOSTS'' VHAOE project. 
(Sco para-raph 1 q (2).) f , • . 

~^_ 2. (C) Intelligence. 

a. On 21-22 November, during the Annual General Inspection, the 
"eadouartcrs1 method of handling classified documents was singled out as beiw 
noteworthy and the object of o«npllmr>i>t,pry r-**rta Wy hitter headouarters. 

b. In "Jecembor 1966, the area of visual recor.>taifssance responsibil- 
ity of the 23d Artillery Group vaa changed by II Field Force Vietnam Artillt ry. 
This roapyor+.io«acnt coincided with the SUth Artillery Group's assumption cf 
cot; ration?! responsibility for visual reconnaissance of the veapons cov^afle 
area of its assigned battalions. 

(1) Aerial observers from Group Headquarters and its battalions 
wore reassigned specific zonas of observation within the now area of responsi- 
bility. These zones average- UOO square Irllcmsters, which is the maximum area 
that an aerial observer can cover during a two hour flight. Each designated 
area is schedulsd to be covered at least once overy other day by the responsi- 
ble aorirl observer. 

(2) with the projected deployment of a heavy artillery battery 
in the vicinity of QUO» LOI (vTol2902) during the next reporting period, the 
total area of visual reconnaissance responsibility of the 23d Artillery Group 
will be extended to include the area of the effective weapons coverage of that 
battery. '1th the present aircraft asset?, this will necessitate either a de- 
crease in the frccnioncy of coverage of a zone of obs rvation beyond the current 
UOC souare kilometers. Any insreaae above UOO square kilometers will diminish 
th-. effectivnest of the coverage in each of the zones of observation. Assign:.»} 
more o «ervers will not alleviate the situation, since the crux of the nroblen 
is available aircraft and aviation personnel. 

(3) The 2nd Battalion, 11th Artillery, is authorized an Aviation 
Section by TOS, 'fowovor, this unit was reouired to deploy o 1VK with zero fill 
of aircraft and aviation personnel. If other battalions forecast to be assisnad 
to this Group are deployed with zero fill or aircraft and aviation personnel, 
thu effectiveness of the visual reconnaissance program of the 23d Artillery 
Group will be further degraded. V 

HO*VM:IMIMii  >i   . \ • ,•:.! r •■   v.»!>: 

Ii.jii !>!■.• ■ -... .;u 
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ATOE-C 
SOPJfiCT: Operational Seport-Lessons Learned ClCS CSFOR-65) 

8 F bruary 1967 

c. Periodic Intelligence infornation on enemy units and installation«? 
*•■ take **wMhurt. frei« ?.h hour?" no to fc«jn (J.Q) days U rcnah this noadqufrtir« 

;';«?ii iivna.'. 0-2/S-t uhsnelp., Tni? oki&y pruvea anae^eptabl'". ?<> i^sur.j 
tim.3y information for aerial observers and firin- units for targeting, üor.d- 
auartors, 23d Artillery Group established a rapid two-way channel for intelli- 
gence infornation« Each unit down to battery-size acquires all intelligence 
information it «an and transmits it t6 its next hi"her head<*niartars on a daily 
basis. Ul data1'is consolidate* by the 3-2 Section at Group Headoudrtors and 
the total resume is disseminated to each subordinate ur.it pnd other interested 
agencies. Ulis procedure is provinp highly effective. Information is acted upon 
promptly'by aerial observers and has resulted in effective targeting. 

d. The following administrative actions have boon accomplished durin? 
tho reporting period: 

(1) 

(2) 

Validation of clearances: 

(a) Top Secret 3 
(b) Secret U9 
Clearances Granted: 

(a) Interim Secret 10 

(b) Confidential 127 

Cryptographic Access: 

(a) Secret 8 
(b) Confidential k 
Local file chicks completed: 98 

(3) 

(U) 
3. (S) Training and Organization. 

a, Duritv the reporting oeriod, on the job training rind individual 
cross training continued in all sections and units of the 23d Artillery Group. 
The operational problems due to the high percentage of personnel rotating 
during October and "ovomber were minimized very quickly by a detailed replace- 
ment orientation and training schedule for incoming personnel. 

b. The following directives were published during this reportin? 
Du-iod to assure uniformity within the Group: 

(1) On 29 November 1966, this headouartors published a letter, 
Subject: Operational Sports-Lessons Learned (RCS CS?0^-65). The purpose 
of this letter is to provide <midance to insure that the Operational-leoort- 
Lessons Learned from each battalion follows a standard format. Two important 
points were stressed: (a) Ihat it is important that the report show what 
action the commander initiating the rvjport has taken to solve his own problems 
(L) ?hat the report be prepared in sufficent detail to make it a meaningful 
document when tho narrati,'e, observations and recommendations are exandncd by 
a hiriier he-dquarters, romemberinp that personnel detached from the urit's 

|Wi«V.--'(;fMi"-l ") AT I v ■  <t ii   ' SECRET 
Page 9 of27' _?agos 

i 



4VG6-C 
«unncTt 

SECRET 
Operational "leoort-Los <§CS CSFP1-65) 

8 February 1967 

particular sph rt of influence are not noces-arily as conversant with all the 
details of r.ny particular state :<:nt in the report as the unit itself <it/ht bfc. 

te) On ?| n- v H!^»i 
** 

■tr r£, irt -I lor- Group pub* 
.tisht-d V olaticn \-2<X),  ft.-athiy Cemana " «."nation. Ihls reroiatio:t r^re- 
sc-ibes the «olicieo, rcso nsibilitio-:  r*4 tpl4aneo for the conduction of com- 
mand inspection of subordinate units to insure t'ic maintenance of the highest 
standards of readiness in all p'iases of the unit's operations, »nd the as- 
surance of the continuous ability of that unit to perform its assigned mission. 
On 29 December 1966, tho following Monthly Command Insoaction schedule for 
January-February 1967 was published: 

(a) 2nd Battalion, 13th Artillery - 20 January 1967 

(b) 2nd Battalion, 32nd Artillery - 10 February 1967 

(c) 6th 3attalion, 27th »rtillery - 2U February 1967 

(d) 2nd 3att,alion, 11th Artillery - TBA 

(e) Headouarters 3attery, 23d 'rtill~.-v Group - TBA 

The inspection«of tai* 2nd 3attalion, 13th Artillery conducted on 20 January 
proved highly beneficial in raising the material readiness and edndnistrrtion 
of that unit. 

c. On 12-13 Wov mber 1966, the 23d »rtillery Group provided two *zyo 
of instruction on airmobile Artillery Movement for A Battery, 7th 3attali«t:, 
9th Artillery, SUth Artillery Group, stationed at USA* CAT. This Batt^y* a 
105>IM towed howitzer battery, had not received instruction on airmobil. 
operations prior to dcploy-ent to RVN and was scheduled to participate in a 
combat operation during which it would be transported by aircraft. The instruct- 
or was civen this particular mission because of his knowledge of the subject 
and in particular, his experience with airmobile artillery movements which he 
eained as Comandin? Officer, C Battery, 2nd battalion, 13th Artillery for six 
(6) months in WN. 

d. On 11 'November 1966, a Veterans Day Memorial Service was con- 
ducted in the headouarters Battery Assembly T^all by the 23d Artillery Group 
Chaplain, Itm: .^lately following the service, the staff of the 23d Artillery 
Group conducted a briefing for all Officers and unlisted Personnel of Head- 
ouarters and TJ!oadou.irters 3attery, 23d Artillery Group. Tho purpose of this 
briefing was to acquaint tie personnel with the operational situation in Viet- 
nam with particular emphasis on the role of the ?3d Artillery Group and its 
battalions within the III Corps Tactical Zone. It is intended that a similar 
b 'i<ffing will bo scheculed on a periodic basis to keep all personnel current 
as to the mission, accomplishments and future clans affecting the 23d Artil- 
lery Group and its assigned battalions. Tie next such briefing is scheduled 
for 9 February, which is designated a holiday as a courtesy to the Vietna.r.cs^ 
on the first day of T^T. 
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SOUS "71   Operational Seport-lessons iW*Wi lsF0H-6$)    (0) 

U.    (S)   Operations. 

a. Normal Operations, consistent -ftfö ti» ft?'*«? Tension, wvre conducted 
•urin* the reporting ported, 

** b. The operational capabilities of the Group Artillery tattaiicns 
are varied and are reflected in their physical participation in operations 
this quarter as veil as their special equipping £-?• new assignments. 

(1) The 2nd Battalion« 13th Artillery, continues to be the most 
active participant in operations during the quarter, spending approximately 
68 days in tactical operations and 21* days in training and defense of base camps 

(2) Presently the two heavy battalions of the 23d Artillery Group 
are equipped with both the 1110 8-inch self-propelled howitzer and the 1007 175 
HI Gun. Of the six batteries of these battalions, only one is organised as a 
complete 17$$! Gun Battery. Battery B, 6th battalion, 27th Artillery is equip- 
ped with four (U) 17$iH puns for the specific purpose of providing long range 
artillery fires in support of the III Marine Amphibious Force f-om the vicin- 
ity of DONG Ha (1D06355D. 

(3) The heavy artillery continues to conduct "Turkey Shoots" 
(planned displacements of either an 8-inch or 17$-«» platoon to a forward 
firing position for less than 2b hours) in the III AtVN Corps Tactical Zee. 

(a) On 12 December 1966, C Battery, 6th Battalion, 2*" 
Artillery, conducted a Turkey Shoot in the vicinity of XT9956U831 with t?:o 
8-inch howitzers. Two VC Base Camps at YT123QU3$5 and YT120U05 were destroyed 
by artillery fire. A total of 189 rounds were fired« 

(b) On 1$ December 1966, C Battery, 6th Battalion, 27th 
Artillery, conducted a Turkey Shoot vicinity of XT9985UO with two 175-am 
Guns and one 8-inch howitter. A VC Base Camp, previously outside of 17S-*m 
range, was destroyed vicinity IT30U62U. The 8-inch howitzer fired precision 
missions on critical points along a known VC KSH between XT969668 and TI02666U. 
A total of 96 rounds were fired. 

(c) On 16 January 1967, C Battery, 6th Battalion, 27th 
Artillery, conducted a Turkey Shoot from position in area XT989U79. This 
operation involved both US and ARVN Forces. A3VN Infantiy elements provided 
porimoter security for C Battery during this Turkey Shoot* The purpose of this 
shoot was to destroy three base camp complexes vicinity of TT08203567» YT09U362 
and YT091365 which recent aerial observation indicated were occupied. Approxi- 
mately 150 rounds of small arms fire were received by an aerial observer flying 
over the area the day before the operation. Results of the operation were as 
follows! three base campt destroyed! numerous tunnels and trenches destroyed) 
many huts destroyed} RIA and WIA unknown, but one VC wearing a black shirt was 
*wn running into a bunker that was subsequently destroyed. 61 rounds of 8-inch 
and 73 rounds of 175-mm were fired. 

c. The following deployments wer* effected during the reporting 
period1 

unv/.vciKAim. u ,,.,,„ I.,li:vu%| 
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AVGE-C 
SlHJECTi Operational Report-Lessons Learned   fees CSFOR-65) 

8 February 196? 

(1)   The Advance »arty of the 2nd Battalion, Uth Artillery, ar- 
rived in-country on 30 November 1966» On arrival at PHD LOI the Advance Party 
vas privön a staff briefing at this headquarters and moved into its staging ars» 

-..pared cy He3ai$jartei.*:j,, ?nd »J&italion, 13th Aitill*ry., at PhU III to prepare 
4 or the arrxval of the aain body, On 15 Dew'.vber 1966 the Kain Body uf the 2nd 
battalion, 11th Artillery, arrived at **RJ UXi fron VUNQ TAO. All vehicles and 
equipment closed at RIU LCI on 21 22 TJ#CA tar 1966* As soon as the howitzers 
arrived they were calibrated and placed into firing positions and fired H*-I 
fires in an Annual Service Practice posture. The 2nd Battalion, 11th Artillery, 
was declared operational on 270800 December 1966. The deployment of the 2nd 
Battalion, Uth Artillery is as follows: 

Headquarters and Headquarters Battery FHO LOI (XTfll»6l55) 

A Battery PHD LOI (IT8ii$l$8) 
B Battery (Closing on 2 January 1767) DM TISNQ (XTU92U80) 

C Battery (Closing on 27 December 1967) 

Service Battery 

00 DAD HA (XTÜ1U2U0) 

PW LOI (XT8U6l$8) 

(2) B Battery, 2nd Battalion, 13th Artillery, was attached to 
the 1st Battalion, 7th Artillery, on 2 November 1966, and positioned at tro 
BO BOH Infantry School at THU DOC, The primary mission was to support AHVH 
Regional Forces and Popular Forces outposts in the THU DOC sub-sector* Or 1 
December 1966, the mission was changed to Direct Support 2nd Battalion, 16th 
Infantry, 1st Infantry Division, conducting 0F5TATI0M FAIRFAX, and secondary 
mission of providing on-call fires in support of A3W Regional Forces and 
Popular Forces outposts in the area, until relieved in position by A Battery, 
2nd Battalion, 13th "rtillery, on 15 Doeoafcer 1966. A Battery returned to ^8 
LOI on I January 1967. During this period 1*122 missions wsre fired for a total 
of 6,210 High Explosive and 9U Tilwml nation Rounds« 

(3) During the period 2-21» November 1966, A Batter«, 2nd Battalion, 
13th Artillery, fired in support of QVWalOB ATTLEBÖ*tO/aATTL^ CBS&T. From a 
position at CD CHI, the battery moved by idvht road march on b November 1966 
to TAT Him VEST, Ca 5 November the battery moved to a firing position in the 
vicinity of SOU! DA firing missions utilising observers fro* both the 1st 
Infantry Division and the 25th Infantry Division« On 11 November, six (6) 
howitzers, three (3) vehicles w/trcilers, aid one (1) «ater trailer were 
transported by helicopter to a field position north of NOT BA DEN. On 1$ 
November, utilising the"Aasault Battery Concept* (i.e., a four »un battery), 
the unit vas movad by helicopter to a second field position. During the period 
I?-23 November the supported unit changed from day to day. It was during this 
tins frame, on 18 November 1966, that A Battery, fired the 100,000th round (in- 
country) for tSw 2nd Battalion, 13th Artillery. Colonel Allin, Commanding Offic.r 
II FITLü FORCE FiSTNtM ttTOOTf, pvllsd the lanyei"d. A Battery closed at PflJ 
LOI on 2U November 1966. 
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AVOE-C B February 1967 
SUBJECT:   Operational Rcport-Lessons Learned (RCS CSFOR-65) 

(k)   B battery, 2nd BÄ|B||r|Jlßn*|ertillcry, moved by convoy 
fro« CU CHI to TAY NU«   JEST on 13\fhfKi#f966|j to support 0P51ATI0N 
ATTLEBOTO/BATTLE CRE3C.  ^uring   111 4jfaltJf..1U 11 j, attached to the 3d 
Battalion, 32nd Artillery, fired in rapport of the 25th Infantry Division 
and the Licht Infantry Brieade. the Battery returned to WÜ LOI on 21» December. 

• tho p.-r'.td 12-26 Wre-bcr lc66, C Better;;*, 2»d BsV 
-.ilio.i, i3.h   rtiliary, fired in support of C^.TIOli ATI-SBCaO-^V^U OUtta*. 
from DAU TIE!«, The battery moved to DAB TI7PG by C-123 aircraft in thirteen 
(13) sorties. On the night of 2$ November 1966, the base camp at DAU TIENG 
camo under mortar attack by the Viet Con;-   Thi.ro were negative casualties in 
C Battery, 2nd Battalion, 13th Artillery, On 26 November 1966, the next to the 
last C-123 sortie returning the battery   ••    .'J LOI, earns under enemy fire after 
take off and crash-landed on the end of the DAU TIEMO airfield* Thirteen (13) 
p rsoiwol were held for treatment or evacuated to nearby hospitals. Only four 
(It) men were treated for any length of time, and only one (l) evacuated to 
corns. 

(6) On 6 January 1967, Headquarters, 2nd Battalion, 13th Artil- 
lery (-), deputed PW LOI for TAT HNH VEST. The battalion (~) was attached 
to the 25th Infantry Division and further attached to the 196th Light Infantr 
Brieade. As of 31 January 1967, Headquarters, 2wl Battalion, 13th Artillery, 
continues its mission« 

(7) Effective 6 November 1966, tho 2nd Battalion, 13th Irtillcry. 
assumed responsibility for controlling the fires of all artillery stations **t 
FHU LOI bc.se camp for direct support of the one infantry battalion on"aped in 
operation LAi SON II, a pacification program in the villages around PHU T Z, 
and for the defense of the ?HU LOI Base. On $ January 1967, the 2nd Bati—ieß, 
11th Artillery, assumed control due to the departure of the 2nd Battalion, 13th 
Artillry, for fiüld operations. The 2nd Battalion, 11th Artillery, retained 
operational control until 290001 January 1967, when it departed on an operation. 
At this time, tho 8th Battalion, 6th Artillery, 1st Infantry division Artillery, 
assumed control of all artillery stationed at FHU LOI. 

(6) Upon tho 1st Battalion, 83rd Vrtillery, 5Uth Artillery Group, 
becoming opomtional an* aftor the deployment of its batteries to BKAl C.',T and 
TUOH LOC, the 23d ".rtiller;* Group units positioned at those lections »jre re- 
deployed "s follows: 

(a) On 20 December 1966, A Battery, 2nd Bettalion, 32d 
Artillery, beg?n its move from XUAH LOC (YTI166O88) to CU CHI (XT6UUllj6). 
All vehicles and equipment closed on 23 December 1966. 

(b) On 27 December IS'.', '. Battery, 6th Battalion, 27th 
Artillery, moved by convoy from BE\t CAT (YS171997) to a temporary position 
arc?, at LAI KHE (XT76536U) to participate in OPERATION 3JSDAÄ.FALLS. A Bat- 
tery, 6th Battalion, 27th Artillery, will be deployed to QCILOI (XT812902) 
and thus provide for tho fist time heavy artillery coverage to the Cambodir.n 
border in that sector. At the end of the quarter, an Advance Party was in 
QÜAN LOI preparing to raeeive thö battery. 

(9) On 8 November 1966, C Battery (-), 2nd Battalion, 32d 
Artillery, located at TAY NIMH, was attached to the 1st Infantry Division, 
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5UV"CT:    Cx. rational Rt-wrt-Lessona Learned (Rus C3F0H-6!?) 

ma was moved <o a firing noaition in the vicinity of SJi'I DA (XT3b5f>86) in 
^u-^ort of Vis i     A ?Lr,ri}RO/nVHV CV.'K,    Cm 15 .Jov mb»r i960, the 17%' 

•ir. plitTT, 0* C 5 it lie: -.3   .«XT' dt OIU »'"is c, to 56ft 
M *K! Jtl»t4   its  «iv.rt~b*tt*ry in sumort or 'Jf^ftON V"1T1A*;/ VW" 
OMSK.   tJoon cft4"l«>tion of the o-«ration, the entire C 9att#ry (l7S-mm pun) 
r< turned to its b-se c wo at TA" i'T IS   """"ST.    On 2J Dfcmtbtr 1966, C Battery, 
2nd Battalion, 32d Artillery, eoimrtrd two of its 175-nm guns to 8-inch 
howit.trs.    This action resulted in cch battery of the 2nd Battalion, 32d Arti' 
lery, being comoos. d of two 8-inch howitzers and two 175-mm guns« 

* 
(10) During 0?vl nw C?.J*3 FAL!£ in the IW mvOLt, B lat- 

tery, 2nd Battalion, 32d Artillery (LAI JOr"), and A Battery, 6th battalion, 
27th Artillery (UI KHS), were deoloyed as an 8-inch howitzer battery and 
175-nm gun ba> tery resooctively.   This was accomolished by exchanging two 
vn.i *e gun sections for two entire hovitz r sections so that B Battery, 2nd 
Battalion, 32d Artillery w-is a four section 8-inch howitzer ba tery, and A 
Battery, 6th Battalion, 27th Artillery, vas a four section 175-mra gun battery. 
3 Battery, 2nd Battalion, 32d Artillery occunicd firing Positions vicinity 
XT723353 and KT659310 with a mission of Reinforcing the 1st Infantry Division 
Artillery,    A Battery, 6th Eattalion, 27th Artillery, remained in Position at 
LAI KHE, wit!; a mission of General Support Rejiiforcirg the* 1st Infantry Di- 
vision Artillery anu the 25th Infantry Division Artillery, with oriorit; of 
fires to th„ 1st Infantry Division Artillery. 

(11) A 3attcry, 2nd Battalion, 32d Artillery during OfflUtlO* 
C*J*^ fALuS occupied a firing oosition vicinity T">U*G LIP (XT587215) with a 
mission of General Suonort Reinforcing 1hc 25th Infantry Division Artillery. 

d.   On 6 December 1966, while Colonel Salvo Rizza, Director, Depart- 
ment of Gunnery, united States Army Artillery and Missile School, Fort Sill, 
Oklahoma, was in the Republic of Vietnam as a member of a C0"A1C Liaison 
Team, IK visited 23d Artillery Group He •".deurrters for a staff briefing on the 
mission of the 23d Artillery Grouo an»i particular problem nreas affecting the 
eimlcyment cf ->.rtiller<  in the Re->ublic of Vietnam,    ^rior to Colonel Rizzr.'s 
visit, the Gunnery Dco-rtment sent a lh "age questionnaire, to this head- 
quarters to be comoleted before the visit.    The questionnaire, in .five action." 
(Section I: Gunrxryj Section II: Fire Sunnortj Section III:    Target Acqui- 
sition; Section IV: CoKmuricTtionsj and Section V: General Information) w.s 
answered b;.r Grouo Headquarters and each of its Battalions.   Groun Headquarters 
comolied all answers into one summation fin<i w seated it to Colon-'1 Rizza on 
his arrival.    In aoütion, a statistical summary was compiled for th   nrriod 
1 June 1966 through 30 WovrraUr 1966.    Th«.  nunose of this sumnnry was to 
sho*-', by battalion md caliber of wt-a->■-«, th'  total numucr of missions ant* 
roun's fired for the following ty x of missions:    Destruction, Registrations, 
Calibration, Pre oaration, Illumination, SLA??, SPG, ^< d Haze, and Adjust 
Fire.    Aftrr the staff bri fing, Colonel Riaaa visited the 2nd Battalion, 
13th Artillery at -HU LOI; 3 Battery, 2nd Battalion, 32d Artillery, at LAI 
KHC (where he receiv d ?: briefing on battery 00.. rations, as aclicablc to 
artillery cjnloymont in RVM) an-', to the 6th Battalion, 27th Artillery at 
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"Hi X VIMH where •  fin m aaion was in sropr^ss, 

c-    On 19 ::fov ut.".- V-j'Ju ?3d artillery Gro-u: ^.rticioiU,! in tht 
II Fi.ld Force Vi.tnam markarannshio competition conducted it tht r" ."0 
Tiil! Ci Training Cer.Ur.   A fivi  man  »istol marks.naiishi'-» team and a five »an 
rifle marksmanship t«.aiti r>presetted the 23d Artill« rj' Grouo nnc! its isFip,ned 
battalions. 

ft   In risjonsc to a l^tt-r from the A>>i II Study G^-ouo conc< rrin;? 
irtillerj Air iiobilitj Requirements, tht 23d Artillery Grow in its letter of 

2U Januxy 196?, suo->lied the information based on experience ruc:ardin«' h'li- 
Iift opvrations oarticipated on by a soparitc non-divisional 10$-mm battalion, 
ooerating in the III ARVN Corns areas 

(1) " Jith tht  use of the «Fire Sutnort «J-se«  (FSB) concept, 
thvrc i3 seldom a time vhen it is necessary to move by echelon to nrovide 
continuous sunoort.   There are normally other units in a ne -rby FSB camMe 
of orovidin.9; this suonort while the moving unit displaces.   It is estimated 
'hi'.t over 9CÄ of the time, -tendril suooort or other US artillery en nrovi.'e 
su~nort.   Wh-n movin   in one- lift, maximcr. utilization of securit?- forces 
.-Mid artillery fire pow..r result.   V;xn mvär   by echelon in a counter-in- 
surg ncy environment instead of gaining tiie d: sired mutual suooort, Mv  r "olt 
is two or more, lets efficient, ttoorly • quiooi d fire units.   The lirin? t t.t ry, 
designated by TOE as a single fire unit, is not equiooed to move efficiently 
b*   echelon." 

(2) nii sin&lc battery is required, ava-oximaaly 60S of the 
time, to fire in mort than one direction, but s ldom simultaneously.   This 
->uts a Jcfioi:e strain on the fire direction capabilities, bu+- car be ade- 
qttitely controlled when under one FDC capable of 2U hour o-H.rat.ion.     fldcr a 
brttcry is functioning in two separate locations, it wo'ld hav*  th*.- cana- 
bilit;  to fire in difier nt directions, but to accomplish this effici ntly 
or, a tvcuty-four hour b sis, it would have to be augmented.   TVach seoaratt 
fire unit, re^ardLss of the number of vta-jons, requir s a full FDC to 
s f(-ly and aroaerly g:n„rate firing data on <a 2k hour basis.   This has beer 
re x. tedly oroven ir Vi tn.am, vhere undermanned FX's h've aroriuced er- 
roneous firing accid. at*..    Prcs-ntly our FDC's ar.  avgm rtr.d b-  100$ to 
effectively an«. si<i^l<  control the fires of th.. batteries.    To fire a batt ry 
separate from two locations woulu r. quire a 300Jt augmentation'to the ?pc 
rovieed by T03.    The required skill lev Is   re not available in a baJ-t> ry 

si'se unit for this tjo^ of .augmentation«" 

(3) "Under thi  curr nt 6U00 mil conec v., +h' bxttcrj; is lie! 
ir one direction uoon occu^'in,-.;,  ar '■ the l-'.y is $*l4ttl chanped, but is 
check, d xriodically.    Howitzers are »ori nt( d' in a-orooriatr  directions to 
neoomlish th   ?.sci .red mission.   Morf  öfter th n not ho^itztrs ">re ori<.rt d 
ir, nor. th-,   one   irctiin.    In t is way, fire can hi  delivered quickly in 
'.it «r dir ction to boexr adjustm nt, and the remaininr weapons ma" be 
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quickly nori nt d to provide full b-.ttcry covt r J
1
«  if n.cossiry.   Thi.ro 

ar*  occasions wfo.r f.ch tun »r  be 'ivi.n a difu rent "ir< stion to fir«, Hit 
this occurs infrecu-ntly." (For   ion in* oration conetroite *h«  i« soons. 
♦o thu <tT(Ct».t II Study Grouo cone rnin* a*? -tlon, etc '),ry>J'"'* 6 d.) 

f.    This H.  .-.V«;»!    rs i.as infora d V   Lh   C .. iv ic-nt. IV»*'  d St' •• s 
nay   trtillcrj   met i-iistiie School, Fort Sill, Old-'horn, in his tt*r, dH d 

31 August 1967, SuVji.ct:   6l»00 Mil Firi.ip Chart, tb >.t it hid been select d 
to be  eh« tK-fctjuttixts for the fie. Id trial of th'  n<-w 6tj00 Mil Ranpc-Defl ction 
'rotractor (äDP), atje* the 1:50,000 meter ?rid she t.   At the *n<*   ' in*, the 
instruction :.o'u for th   contruc^iw of th«  firing chart w?s received.   On 
12 J nuirj  1967, 25 W's vert deliver d to this he-. quartrrs.    On 16 J-'-nar 
1967, 300 sheets of 1:50,000 irs Ur «rid sheets arrived.   Distribution has Ven 
a'.cVu to fcich assi<-n«-d battalion >uid instructive   mblishe.d for r*. thirty (30) 
d~:  tric.l o-riod.    .1 detailed re. ort «ill *K furnished this h- 'dru art» TS b« 
.. ch b'.tt lion \'Lf 25 February 1967.   The 23 •  irtiller> Grouo will •♦•iff all 
coinments   in   recommendations and foward then the Coixirrdant, ür.j.t< d States 
.xi$ Artillery and Hisäile School. 

h.    During Uiis re->ortine ixriod ".11 artill; ry tubas in the 23d 
jrtillerj   iroop vere calibrated tia insotcted b>  pull-over faijie.   Snot 
calibrations axe  ir.riorsacd when a unit receiv-s z n«v tube, 

i.   On 1 .-'ov^inber 1966, one (l) Hl^ 175-i*n pun fron A Brrttciy, 6ih 
8-\ttnlinn, 27th   »rtillerj, and ont (l) 21110 8-inch howitscr from A H-.tt - 
2nd 3af.t-.lion, 32d  irtillery, nirticiiate* ir the National Day IV,( <- i" 
«*£'•*. 

j.   TV.ie following numb, r of missions were fired vith tot 1 amount« 
of   .amv jiti->n ?dst. d K-lov: 

155^        8"        17gfl UTIf •0 JF   •l-S "I'.   ' 

3,995 

10$K> 

»2nd Sn, 11th Arty 

♦»2;^ Br, 13th Artj li,lll 30.^67 

6th Br, 27th Arty 6,23U   

2r.c'. Bn, 32d  xty 9,117 __.... 

20,70P             

     11,302   8,16U 

      10,1*22   10,27U 

*   On 29 J u.ury 1967, B Batter , 2nd ft'.ttaion, 11th Artille-r , fired the 
Satdnlior's 10,000th round in-country flittr one month ix- o'» r" ionil status. 

**   Jn 18 .''ovwin'xr 1966, A Battery, 2"d Patt-lion, 13th .irtilleiy, fir* d tb. 
100,000th round ior the battalion, 

5.    (C)    Lofiotics 

a.   Juring th; ^er od 1 Novtmbir 1966 thrwfth 31 Ji^u-ry 1967 the 
g..n< r'.l oonc'ltion of suooly h.is contit'Uv.d io shov^ steady imorovenv nt, 
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f». 
Problem arc-* ire encounter, d from time to ti,.c dut *o changes in suoiort 
f cilitics, but thv.y m raoldly resolved. 

b. MuntenuKf  support for this •> riod h s also continue«1 to 
inorovc.   How<-v r, th.  5I*Bth Urtit M •int nonet Coa*ny did not maintain -a» 
".dt.Qw.tv JkSL to su-oort the 2nd to'talim, 11th artillery (155-mra towd 
howitzers), which arrived in-countx? during this *< riod.   The Lo istics Cori- 
dind is aware of t is condition r»Ä Irs initiated correctivr notion. 

c. Stocktet levels of repair oarts for th« M107 and MHO continues 
to imarovc.   Th.ro still exists a lack of a float sight (M115) to rrolnce un- 
s. rvic^a-ilc siehvs on the M107 -nd M110.   Hont sights w rc rccucstcd (lor 
Mtterj ) on US.JW Form U7R and approved for issue.   However, th   siehts hive 
n;\\r been r-ccivrd.   Follow-up action has been initiated by this Hc->dou-rtcrs 
on these requests. 

d.    In relation to the l\st Guirt<r, the down ti;ic for maintenance 
du« to equipment failure of th   heavy artillery weapons (J0.07 and MUO) has 
be«« reduced.   This reduction is dut in great measure to the tol\m*int 
factors: 

I 
i; 
'£|V 

(1) There has b.en "n increased availability of air trirsf ortxti m 
far uoving thi larger repair oarts from thv suooort maintenance units to tint* 
reis where the oarts :>re needed.    Tht; organic aircraft of tht 23d 'irtill-ry 

Group are still beint used extensively to trmsoort the sunlitr repair oars. 

(2) Continued vigorous commanc* ermhasis. 

(3) Durin- this quarter the 23d Artillery Group rec ive-d re- 
placement carriT.es for one (1) MHO «n4 t» (2) K107»s.   Twelve.  (12) new 
he-vy ••-eapons carria^s (M107/MHO) were schidul.rf to be issued to thv 23d 
Artillery Grouo durin-? this neriod, but only th«  aforementioned hive b. en 
received. 

m 

\   \ 

e. Even with th« incr aasd issue and use of cowtrrci.il generators 
for th'. li-hting of ba'&e camp areas, th. maintenance of TOE f«ncrators con- 
tinues to be  i 'Toblera, -tut of a lesstr degree than in nrevious qunrtTS. 

f. Repair n*.rts arr  still a orobL.m with rc gird to the 1211 trucks. 
T;is proble.ii is beinp slovly  illcviitcd b   th.  fact thit the newer M35A2 
trucks art bei?g issu. d to r<ol ce the M211.   The 2d Battalion, 13th Artilliry, 
received ten (10) M35A2 (23&-ton) trucks to r. T>l-cr th'  M211 during tlds re- 
^ortin? period.   This battalion r.euins seven (7) M35A2 trucks to complete 
the r;,nliccraent oi th«. ou-dit« d lull's still on hand.    (Reg. 6159-OOÄ, 6159-005) 
However, the 2nd Ehttalion, 32d Artillery, his nceiv d none of the fourte«n 
(lb) >i35A2's which hiv   beer, rccuisitioned to rr-jlace th>. M211 vchicls ore— 
s^tly on h x\d, (Reg 6057-002, 6057-001). 

g. The suoplj of Class V to isolated units from ASP's remains a 

X - - _.. 
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problem.   The 1st Loßisticnl Cxiuirnd is studying  >. ri quest submitted by this 
Mi   dqu^Jtv-rs on 30 ;ov..jcD<.r 1966 far th.  establishment of forwird AS^'s for 
hv-'.vy artiilerj    t so*, of *he ..or   isolated loc tivs, e.g., fttUOC VUM> 
Llff KH6, 4V/Mf LJI, -UK; C'J Cril. 

• 
h.    USUm* h-.s * stiblished .i n.w t.vbe  »<; bnech Hf   critcri". 

f^r   -.11 ".rtlUcr; 'tnoous.    Th*. tuK lif-   ior th   105'tm howitzer (towed) 
h s bcvr ch u.p.d from 20,000 EFC rounds to 7,500 SFC rounds.    The  tube life 
for ok  I55'im bowit.er (towed) tns beer, changed from 17,000 EFC rounds to 
7,500 EFC rourds.   The ^FC critirin for both the 105mm -urn 155mm b'in? ChT** 
7 " 1 mU Ch-rifcS 1 through 6 ».25,    Needless to 8-r*  thi.-  cr.nsticaVly re- 
duces the length of lime th :t these w. i<*m8 will rranin in action brfor-- tubf 
rtolvccm-.nt is r.quirtd.   This hns n direct imo-.ct on both thi minten^nco 
nd su-iolj' Ci'.o-bility of the 23d Artillurj" Groun.   Th*  rresert forecast 

is- about one (lj 105mi« hovitzvr IQ.01A1 tube fer month* wr! im   (l) 155"»» 
Howit2»r MlUiAl tu1-;   -v br<«.ch ira<c!!"\nism f. r month. 

i.    The followinp TobL m rrtas are ; :>t* u: 

(1) Th*. t-h»rt tuK life of th*. M107 '•" virs continues to be 
A probl<ra,    Th.   xu'- C MT-A breech mech-inism fatigue criteria for tht   175i»<n <»tir 
requires *. rtoloccnwnt »bout every l»l     ,'s 1 or th;.  tu>.   ."»nri every three (/) 
t) four (U) auctha tpr tht breich assemblies.    Sometim< s hover« r, burins 
TCtiVe   >p^rvioi.s tubes must bo reel .ced ev«ry 10 d:ys, 

(2) Although t'tre ins be n sonu imortwt.n nt since J.be last 
suiter, the ?LL PIW higher echelon rt or.ir oarts for the fL07 and H110 are n-t 
.s readily sviilo.lv. ?.E required.    The 185th Maintenance Battalion continues 
tj maintain close control of soare»   vvail.iblc in or«..r to minimize *tawi! 
deadline, 

(3) Although tht re has been consider iblo Im.vovtmi.nt for most 
rnvtir-ilogic^l cxorr.äablts, the following items continue to be   ir short suor>ly: 

I* 

6135-635-6370 
6660-U08 
6660-606-86U8 

«OMEMCUTURg 

Battery ?.ick, BA-259/AM 
Lightin-. Unit, ME-339/M 
ChTt, ML 57b/UM 

(U)   The buildinp sjid maintiining of pur o->.is (hirdstrjids) at 
hc?.vj ->rtilli ry locntions remn.irs n orobltm.    The eun o-'ds presently in 
-rtiller;' nositions ire made of lattrite.    There h:\v.   orovtn unF».ti'fict.ory. 
Th y n quire constant maint ninct  »irt dc tcrii'U. rwit'ly during the r dnj' 
s*.ison.   The 159th 3npineer Grouo, v^orkinp '4.th design so* cifieotions of th> 
23d .irtilli.ry Group, constmcttd r\ wooden gun oad nt TAS GiT ns n test 
vehicle.    It w .s fourul to be. s-'.tisfictoiT,1  T\d acsirt -*>>>Xe-..    On 20 September 

|i«/.\N> HAM !' 
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1966, this Headquarters requested th\t sidilrx  a«* »*. constructed at all 
ht ivy .artillery »sitions.   The 79th Engineer Qrou« (H. avy Construction) 
published c «struct! «n 'ireetivr 79»9-66 (C), statin? thr.t »at. rials wire 
be in? oivcut lor issue    n   thit work was scheduled ta H connl.te d ^LT 1$ 

/^ Jeccmh-r 1966.   »>.lj i >ur (it) eur iads him. b< en constructed to ritt.   The* 
four (U) c instruct- d »ads an  at 1j|T |10! in th* oosition of C 8tt; ry, 2nd 
Battalion, 32d Artillery.   These arc nach l-r«\. r in dlivnsiins Unit the- 
original snecific-rti »ns.   This hts Km brought, tu the nttirtton of the 
ent-inters  ui   th.  dim.nsims h*vc b-e.n ruvis.d to the oririn-l 36 f ct yy !»P 
ft et,   Howivir, no new Uatts hvrc b«cn set for eojnltti* of this work.   Th?. 
need f »r the comelctlem llf the se svs iriv to th   rVigreeos-in cannot bo 
overenmh-aised. 

(5)   The. movi-wnt of Class V Suool; fro« the 3rd .'ira^nitiin 
De i»t HWO "U H to widtlv seoarat' d h avy artillery nattily locations con- 
tinues to t*x thi  or .<jfiic car?-! vehicle-, assists of t'iis Grroo.   Convoys to 
thv' «.«•«. isola id loeations, t .r,,   VOüC VI*',   i J W, <an only be conduct' d 
once each 6 to 8 w. ck3 an   requir   tint all nvailablt vehicles of th.   entlr< 
Or -u > \>i utili».« d.   These vehial s -r» returnee' <o th ir r« s>ctive butt^liina 
which fchtsi must conduct su^oly Mid naaucitiai rtswooly <r> rations to th<ir 
m>r>   \cc« vs -.bl- units.   These v« hicUs   r;-  m th-. ro-.d constantly,   here ty 
rcducinp the.   urganisafci -m saint nance tin»., ar« C nseouently r< eulcinr ill 
vehicle- failur- s anü d v-lintt« 

6,    (0)   Aviation. 

a. iiircr-it is>o< ts regained constant dunr■■ th>   *" ri>d «ith si* 
(6) OH-13's, nine (9) u-l's, an<  one (l) 0^ \ssirni.d to Gr»uo H. uTquarte rs 
an. its four battalions«- One (1) 0*43 i*> orovided d-ailj to the $l»th Artil» 
Lrj- QISJU:> -s> th-.t T!.ry4***i',n v* ÄiflytA with>ut organic aircraft. 

b. Aviati m suo-t.irt requir. m;.nl s i»wr»sse.d drastic^lly during this 
r--T>rtinp oeriod for two reasons: 

(1) Thi 2nd Battalion, 11th Artill-ry, wa« afsigmd ti this 
Hi  dqiv.-t;rs *ii4 rteolojfil without organic aircr'it,   Obssrvntjon for thi 
b Aturi. s t^isntd  ;t Ob DAÜ Hi (tT910Bl»0) and WS ÜÖ» (XT780370) h^d t* 
bt furnished from aircraft irpt Jiic t) other ttr.no units. 

(2) Th«- rcdcsloj-ment of artilltrj'- units, onrtieularl'  station- 
ing of a he?vy batt ry in T\T UIf?H (XT1$0$20) arJ. th»; -llanncd dc-inymnt on 
3 Feb of a h av> bittcry to Pfik   ittl (XT810900), has txt< nded the ir-a t> K 
civi red not only for command and c mtrol, but. sj-s« for visual recinn-isojuice. 
VM n thoufch th.r«- his b««n an increas.  in th-   ri quir mt nts for aviation, there 
has been n> chann in the equiojsnt st-.tus of th« «rlation se-cti ms within 
the 23d Artil.ler; Grnn. (Also si e o-ragraoh 2 b, *» ,) 

(3)   No a.üditi mal aircr-ft fr.)in other Corns on Armj' 
bt^n ar.cie available t>i c-rvy nsatc for th<se   >ddi'!ior,,l missions. 

sets have 
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c. flying time showed a steady increase »luring this reporting perird 
with the total hours exceeding 1,000 hours for the first time in Noventoer. The 
'Troup Aviation Sections continued at this level of flying for the remainder o; 
•.ie auarter- 

d. The ATJSA II  Study Group in its basic letter to this badmxarters 
stated that the study is designed to up-date the A1CSA I study in the area of 
counter insure?ncy warfare in the lieht of aviation developments and experience 
in Vietnam during the past year and a half. In response to this statement, this 
'eadquarters in its letter to the AXSA II Stud;' Group, Subjects artillery Air 
Mobility lo^uircnents, dated 2li January 1967, made the following statements 
which are considered pertinent for inclusion in this report: 

(1) "The ATCSA I study eliminated aircraft orpanic to non-divis- 
ional artillery battalions and provided that each Group Headauartrs would bo 
equipped with six (6) LOH helicopters only. These aircraft would presumably 
neot all requirements of the group and attached battalions for target acouisi- 
tion and aerial surveillance, registration and command and control. It is ap- 
parent that -the manner in which artillery ;. raid be eventually deployed in Viet- 
nam was not readily discornable to the drr.°V. -s of ARCSA I. The development of 
brigade or larrcr sized base camps located strategically through out the Corpc 
tactical zone necessitated positionliig-'tf arvillrcry within the so widely gape- 
rated base camps. Provision of the proper mix of artillery at those base c~ , 
necessitated that the firing batteries of a battalion, particulary the heavy 
battalions, be widely seprrated from each other and battalion headquarter:-. 
Therefore, based on the experience gained by this artillery group in ov^r oi.^ 
year of combat in Vietnam and on the foreseeable future employment of artil- 
lery in this counter insurgency environment, it is considered that light air- 
craft allocations to artillery under ARCSA I are totally inadeauate." 

(2) "It should be understood that command and control includes 
the reouirement to fly critically needed repair parts and supplies to -idcly 
dispersed artillery battalions and batteries across the Corps Tactical Zone. 
It should be further understood that the long range capability of the 175-mm 
gun cannot be fully exploited without immediately responsive observation air- 
craft in sufficcnt number to provide surveillance over the area encompassed 
by a circle fourty (hO) miles in dfameter. The *nagnitude of this surveillance 
task becomes obvious only when recognition is riven to the current deployment 
of the 175-mm gun units. Each of the five (5) heavy composite (8"/l7$-™) bat- 
teries physically present within the 23d Artillery Group area of responsibility 
is based at a separate base camp. The fourty (U0) mile firing capability circle 
of each battery does not overlap that of the nearest like battery. However, the 
present overall coverage measures aporoximatcly eiphty (80) miles from East to 
West and sixty (60) miles from North to South." 

(3) "Thi3 group is scheduled to receive LOH helicopters for test 
and combat evaluation in March 1967. If the LOH meets its stated capabilities 
in full under current combat conditions and it is determined the LOH will replac 
aircraft currently assigned to the artillery, it is considered that it should 
be substituted for both the 0-1 and OH-13's on a one-for-one basis. This would 
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result in an allocation of 5 L04 for the Group Headquarters and 3 per bat- 
talion. The greater lift capability o: the LOH over the OH-13 will probably 
make unnecessary the reauiromerit for the UH IB or U-6." 

e., The seasonal dusty conditions have increased the maintenance 
2/    problems with the 0-1 aircraft. Despite chancing of air filters twice daily, 

as recommended in this Haadouarters' last Operational Report-Lessons Learned, 
dated 6 November 1967, the 0-U70 engines in the 0-1 aircraft continue to fall 
far short of the expected engine life. 

f. Th«.; following aviation missions, listed by sorties, were flown 
during this quarter» 

Troop Carry Cmd & Con  R x>on:' FAC   Admin  Pax Cgo KTT Hours 

ftOTAH OTG        802-36$  981-5.5 UO-21 66y-*h3  1005 5.1    969.2 
(0H-13) 

FrSD T*G   259 877  U00   911    36116.7 50 2U65.6 
(0-1 and U-6) 

7. (U) Civic Action. 

a. The major civic action program of the 23d Artillery Group contin- 
ues to be the ^*0SDEN VILLAGE Project. This village is sponsored and financed 
by contributions from G»DSDEN, 1IA3MIA. Materials and commodities are su--/.1..-4 
mainly through USAID Field Representatives. Labor, furnished by the refu- s 
who "ill occupy the houses, is supervised by personnel from 23d 'rtillery 
Group. Engineer support to clear land, prepare roads, build drainage ditches 
and dig wells, has been provided y the AWN Engineer School, FHU CUOMG, and 
the 5th Engineer Battalion, 5th AWF Division, LAM SON. The utilization of all 
available, in-country resources, and the maintenance of close coordination with 
the District and Province Chiefs, coupled with the outstanding support of 
OiDSDEN, ALAB&&, and the members of the 23d '.rtillery Group, have made GADSDE* 
VILLAGE a model civic action project. 

b. At t e present time fifty-eight (58) homes have been completed 
and occupied by refugees from the village of THUAN LOI in PHUOC L0"G Province, 
and from the DAU TISNG District in BUS DUONG Province. Fifteen (15) additions! 
homes are presently under construction. One (1) well has been completed in the 
village, with two (2) more under construction. Present plans call for two (2) 
additional wells in the village area« A ten (10) man defensive bunker for the 
security of the village has been completed and connected with the security 
positions of the village of PHU CUONG, The bunkar is manned by a Popular Force 
squad of ten (10) men. 

c. farming continues for the development of a modern pig farm at 
GADSDEN VILLAGE. Twelve (12) small pigs, owned by the villagers, will be used 
initially as the nucleus of this project. 

d. Construction of tho school complex of three (3) buildings at 
GADSDEN VTLLAGE, reported in the last Operational Report of this Headauartors; 
is planned for thi3 calendar year. The District Chief has rquested the necessr- 
funds from the Government of Vietnam for this project. 

XI 
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e.   rthcr civic action projects within the 2jd Artillery iraup in- 
cl'ided: 

(l)    IV 3-'.borers and DWi.:ns froi.  the Headqnarton?, 23d Artil- 
..•y Gr^up Vietnamese w.rk luree, constructed a lar^t- warehouse in the ca/ip 

:"jr tho V-fufucs from tho Ire». Triai»/!*. evacuated as a result of rJJ*.i'JTlOiI 
CMJAR FAi.t£. 

(.•?)    A lar?e Quantity of school and teaching supplies donate! 
by tho SMILOH r iRSm'i'.&* ^vinCH in -W*LI *GTOM, "f>1'IM CAROLINA, were present- .-. 

o the "oadiaastcr of WUQC VI'iH school by the 6th Battalion, 27th   rtillcry. 

(3)   I embers of the 6th battalion, 27th 4rtill«ry, have devoted 
:.!»; and effort tc- construct desks, chairs and playground equipment fJr tho 
P.'.TC VIVH scheel. In addition, the Vietnamese day laborers, suporvi *od t»j tiu 
Battalion personnel, maintain the classm-jms in a clean condition. 

(li)   Headq'iart-ers Battery and C l<attory of the 6th Battalion, 2~t-' 
artillery, enter »vaiiiui approximately 1U5 children from the PAWS V1H1 tfJSTSK- 
TAHT SiUlOuL at a Christinas Tarty in their battery areas. 

(5) Tho 2nd Battalion, llth Artillery, treated "he cbildmu    ' 
ri LSD *: \TIJ..i-E to a Ohrlstnas Party at which over 5uu j-v/midr» v£ Chri.-ttiK.r 
rifts, doncted Lj relatives and friends of the 8attal1.cn, wore given tr t. 
cr.-'.ldron. 

(6) Tho Interpreter ttssignod to tho 2nd Battalion, 13th / - '"- 
1 ry, continues to hold English classes throe times a w~ek in the Headquarters 
Sattery I JSS '^ail. An average of cl^ht (8) Viotinanose attend the tl&izjä en a 
TVftuirr b'.sis. 

3.    (C)   Communications« 

a. A now Communications Center sn' rxllt durin« this period and is 
now cccupijd by the Com unications Platoon. Operations of the message Center, 
°.adio Section and '-are Section, are. noT being conducted in an enviroment more 
conducive   tc efficient and secure operations. 

b. Tie Communications Platoon received three (3) inspections during 
the period*cf this report. Two (2) Ccumand-type inspections were conducted: 
cr.e by II Field  "orce Vietnam \rtillery and one by the 303d   adio Research 
battalion. In addition, an Annual General Inspection was conducted by tho 
"Jnitcd States Army Vietnam Inspector General Team. The Crypto-facility was 
rated outstanding with zero deficiencies for the co~and inspections and 
Com 'runications Platoon as a whole was rated outstanding with zei'o deficicncir.i- 
for tho OSAW Annual General Inspection. 

c. A shipment 3f K1-7's and ff^-lO's was received from DISTTU .Thost- 
crypto«?raphic attachments now make it oossible to change codes en the XV.'-7's 
in less than cne minute. Previously, a minimum of 30 minutes was required to 
accomplish chan us in codes. The reduction of the change-over time loaves «ore 
ti:"e for transmission duritvr periods of heavy teletype traffic. 
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d.   The AN/0'\C-ii6 Sadie Set continues to prove less than satisfact- 
ory in this tropical oriviroment. The transmitter T-195 continues to present the 
riajor maintcr.sr.co problem. Average downtime- due to non-operational, deadlittvJ 

. -„irmor.t far this raJ;'.o set throughout the 23d  'rtiiiory Groe.:. is zmrox-Lmoj- 
1/ 30#. In addition, the mean reliable range for th<> M/GRC-lj6 is aoor^imatc-ly fiftoer. (15) miles. 

e.   Installati-n of the AN/ARC-51) Sadio Sets (Retrofits) was started 
luring this reporting voriod. At the present time eipht (tf) aircraft are eouip- 
ped with this new FM "tedio Set. It is -xpectod that the entire rcli;iing 
program will be completed by the end of the reporting period. The new type IV. 
radios on organic fixed wing aircraft of the 23d Artillery Group will allow 
full «rploitation of the communication media, i.e., the meting of the sauelch 
cireuts of thv new aircraft FM radios ?.r.d ihj now VHC-12 sorios of radios. 
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ST;JECT:    Op.r..tior.~l R.ywrt-lo'JsuM Lc r?   ' £2» 01-0.1-65/   (0) 

* ,rir ,-     ■     ,-,, \ 

r:.:.T I, <Bnrari<w 'tv 

1. (U)    Personnel -.nd iö:ir.c;trr.tior., 

KvKK 

2. ('J)    Ir.tolliüonrto, 

ÜOKS 

3. (U;    Tr.ltdi-.g .i.d Org.-ri.sr.iion, 

NCXS 

--.    (0    Operations, 

KOKT 

(KJ    logistics, 

NONE 

(C)    Auction. 

a,    EFiil:    Iirestion of dust rsducing fixod-v/ing -Arcrüft engine 

5. 

Life. 

(1) JISCIS'-ICN:    The onset of tbo dry-season in thi-  :.rea 
has resulted in a thic!: layer of fine c'.U;-,  siix.lcr to tele,  settling on 
reap areas.    Propel: or end rotor felast C*U1*4 t':e fine dust to bo disturbed 
end ingested  .r.to the air induction syst a of thr; aircraft, 

(2) 03S:*X~I0K     Engines shorn.'»be optretod et ninraun 
necessary RPI.' to rodvea propeller: blast and reduce Ingestion of dust int» 
the rir indv.oti'.on syst;»,    livery effort shovld bo nc.de to reduce duct or. 
ra~v crea   b" oprin!'3in£ or coding tbe a:;ea i.dLth used diesol oil, used 
lubrication oil or c. pcno-pi'lio treatment, 

b,    ITS I.   Fiv-gaont strike*; f rora 0-ineh howitzer rovr.Cs. 

(l)    DIJC'SUMCII:    Airereft of the cooend flying at tho 
nomr! 150C fo«t .•.Ititudo during adjustment of heavy artillery have 
received hits by "rcgnonts fron &-inch howitzer: bursts. 

CONFIDENTIAL 

'•"•- '.r-'"i A- , 
V Vv-K 

P^^oflLp.-gos 

*♦ 



•ONFIOENTIAL 
-TOW v.^- I Fobrvcr:' 1937 

rJKCT:    Oporr.trone?. Ro.ort-Lessons learned (R,S C5F0r.-*5)  (U) 

(;.)    nxz?x:iIOlL   Whun c.'justing S-inc   howitscx artf-llsry, 
a -liaiEijn o" 50C mtaro s?.ar.t r";v,o ii ro' ^iro:1 to pro7ont c'.-.*r£o to the 

o.    ITU I:    DaV-gc to air3r\'.'t ffrai grow." fire. 

(l)    IIJC Si, ION:    During the reporting ixr-od sovc.vl 
0-1 civercft have bois iiit b" jrsunC .'.ire,   nd one o*>3o:.T-2r sorioviCy 
;;ovndo5.    Tiovit'j^ o:T descant and clfAb for rircraft or. lo*/ T.ovol : ccon- 
'Cisivnc? ere of critieaT. iniortTicc,    Route, o ould. be select:*", which 
allow descent tnC. c?iri': over: dsnjwly uoot'cfi areas.   Flight tiv.o ovor op on 
-rLc-.fi uv.ct be ><££ tc L: nizinun.   Wlicn fHght OV.LT open .-'rocs :.s un~ 

cvoidablj, tvo .-ircrcit shovld :o-j.in at nininvn a?.titu?.o until well oioar 
or svs octad. anoT' concentrations. 

(?.)    OSTRICH:    Although this is not a nr./ problsi, 
aorvtinucd cit.ha-4i|».uust    o ;)1T.CT -n t!o proper relootion of routes of client 
and clinb in order to ;?rev at 70s.i" la dliago to al:cr.:t and porsoanel 
durrUvj lo\; l^vel reeomiaf.srjanec, 

7.     (U)    Civic   .ction. 

NOME 

3.    (U)   CoDnu»403ti,OBa. 

N011E 
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CONFIDENTIAL 
AVOE-C 8 :-c r   r? 1<&7 
S'JbJSCT:    Opc;v.vioö;.l "rort-Loaowia Lcv^nat' (RC, C T'CV-S^  'Oj 

SSCTIO; II   (C) 

r.\si II, Txer.iinjrioHS (c*. 

1»    (IT)    Por-ioaRol >n« A." -ini strati >n. 

USB 

2. (r)    Intcl2i£,e&co« 

KfcKE 

3. (U)   TivAtirg axe'. Org illation. 

TONS 

i.    (U'_    Cp.rc.■"•ions, 

."ONS 

5,    (0;    Logistics, 

a, Tho repairing twoatyono (nl) 1211 trucks within this cirtvi«^ 
-5 r^pxccuc". i ncc'ic.tGly V- th? 1-35A2 Sc:.*ios, 

b, Tho 'orwarc?. JSP for Class V S"->1" for hear;- arti*:. :.;y be 
established at "'.UOC Vin. LSI Sir,    MP KI end CU CIII as. soon as -possible. 

':.    (ü)    Äriation. 

a.    All non-divisional artillery b Italians bo authorized to 
c.oplo.   an organic ,ir section of two (2) 0-1 .ircraft cm' ono (l) light 
hsUecpto-  ^c'. artilTory sroups with th.roc (3) C-l aircraft sn£ two ^2) 
:ight hoüooptx-s. * 

7, Civic Action, 

mm 

8. (C;    Coixmnications, 

r..    It is roccmoncod that stops bo ta!:on to orpoditc tho fielivaiy 
of tho nor? AH/CBC-142 tlie Sinjlo-Sidobaad ladio to roplaco tho 2?</0£.C~J& 
Hr.-ii." Set,   This re^-aconent wilT. eliain.io iiost of tho problcas with 
thi JH/®C-#. 
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i.V2W3 8 Fcbrurry 1<#7 
'-> -\JECT:    Ops;T.tIon 1 Report.-Lossons Lorjmod (RCS CSFOU-45)  (U) 

b.   Thct t':c retrofit of the now sorico F!I -ircrrft retliog 
b? ao^lotoc' r.s soon CJS posoi* lo in ore!::;* to o^lnit the *vll cc.pc-.biii.ty 
of the £l/riC-# rcdioa. 

* TKOUS H. SAffiS       / 
Colonel! Artillery 
Coccirjidiiig 
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SECRET 
AYFB-FAC (8 Feb 67) 1st Ind 
SDBJBCTt Operational Report on Lessons Learned 

>7      DA, HQ, II FFORCB7 Arty, APO 96266   8 APR 1967 

TO1     Assistant Chief of Staff for Force Development, Department of 
the Army, Washington, D. C. 20510 

1* (U) The quarterly report submitted by the 23d Artillery Group 
is considered adequate« 

2. (S) Reference Section I, paragraph 2 b (2). The increased area 
for which this group is responsible both in fire support and visual aerial 
reconnaissance cannot be covered effectively with current aviation assets« 
As reported in Section I, paragraph B 4 of this headquarters* Operational 
Report on Lessons Learned for the period ending 31 October 1966, USARV has 
proposed to increase the support for the 23d Group from nine to eleven 0-1 
aircraft. This increased support has not yet been received. This problem 
of aviation support has been oited in all Operational Reports previously 
submitted by this headquarters* 

3* (C) Reference Section I, paragraph 2 c. Since the delay in 
receiving INTSUM's is due to the time lag in transmitting "hard copy" 
reports, II FFORCEV Artillery has initiated a fragmentary IUTSUM In which 
a summary of all important intelligence is transmitted to the group each 
night by priority message. 

4. (C) Reference Section I, paragraph 5 i (3). The items listed 
as being in short supply in the basic document are now available in 
sufficient quantities to satisfy the needs of all Meteorological sections. 

5. (C) Reference Section I, paragraph 5 i (4). Work on the required 
gun pads is progressing so that now nine of these pads are completed. The 
materials for the remaining 13 pads are available and have been released 
for use. Liaison and coordination with the Engineer representatives will 
continue as work progresses an this project. 

6. (C) Reference Section II, Fart II, paragraph 5 a; concur. 

7. (C) Reference Section II, Part II, paragraph 5 b. As stated in 
Section I of the basic report, the 1st Logistical Command has beei studying 
a request for establishment of new forward ASP's. Continued efforts by 
the S-4 II Field Force Artillery and G-4 II Field Force in conjunction with 
HQ, USARV and 1st Logistical Command will lead to an in-country solution to 
this problem. 

8. (C) Reference Section II, Part II, paragraph 6. Strongly concur 
in the recommendation that artillery units be provided this minimum aviation 
support. See paragraph 2 above. 

>« 
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SECRET 
AVFB-FAC (8 Fob 67) 1st Ind 
SUBJECT« Operational Report on Lessons Learned 

9*    (c)    Reference Section II, Part II,  paragraph 6 at  concur.    See 
Section I, paragraph 8 d of basic report. 

10.    (C)    Reference Section II. Part II, paragraph 6 b;  concur.    Instal- 
lation of retrofit radios continues and should be completed within 50-60 
days. 

W. D. CRITTENHERGER, Jr. 
Brigadier General, USA 
Commanding 

*1 
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