UNCLASSIFIED

AD NUMBER
AD393838
CLASSIFICATION CHANGES
TO. UNCLASSI FI ED
FROM: CONFI DENTI AL
LIMITATION CHANGES

TO:
Approved for public release; distribution is
unlimted. Docunent partially illegible.
FROM:

Distribution authorized to U S. Gov't. agencies
and their contractors;

Adm ni strative/ Operational Use; 08 FEB 1967.

O her requests shall be referred to Assi stant
Chief of Staff for Force Devel opnent (Arny),
Washi ngt on, DC 20310. Docunent partially

I 11 egible.

AUTHORITY

8 Feb 1979, G oup-4, DoDD 5200.10, per docunent
mar ki ng; AGO DYA Itr dtd 29 Apr 1980

THISPAGE ISUNCLASSIFIED




UNCLASSIFIED

AD NUMBER
AD393838
CLASSIFICATION CHANGES
TO:
CONFI DENTI AL
FROM:

SECRET

AUTHORITY

8 Feb 1970, G oup-4, DoDD 5200.10, per docunent
mar ki ng

THISPAGE ISUNCLASSIFIED




THIS REPORT HAS BEEN DELIMITED
AND CLEARED FOR PUBLIC RELEASE
UNDER DOD DIRECTIVE 5200,20 AND
NO RESTRICTIONS ARE IMPOSED UPON
ITS USE AND DISCLOSURE,

DISTRIBUTION STATEMENT A

APPROVED FOR PUBLIC RELEASE;
DISTRIBUTION UNLIMITED,



Z @
Qo

THIS DOCUMENT IS BEST
QUALITY AVAILABLE. THE COPY
FURNISHED TO DTIC CONTAINED
A SIGNIFICANT NUMBER OF
PAGES WHICH DO NOT
REPRODUCE  LEGIBLY.




SECURITY
MARKING

The classified or limited status of this report applies
to each page, unless otherwise marked.
Separate page printouts MUST be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER 70 AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW.

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the tact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corgoration, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.

=ty * =




SECRET ¥

DEPARTMENT OF THE ARMY &
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C, 20388—— -

\
*ﬂ_‘é—‘h—:‘ 7"\ |l( \-* / s b . -*J\

,\:/ 38 s 3-“” o .
IN REPLY REFER TO : < o 'O
AG-P (K) (25 Apr smqwr P ey L
sun.nm Operationsl-Repert - Leuonu hlmd,A' 23d Arulle’ry Group (U)
(il ALY
L n T 67 "This document contaipa fnfore- . - @f o4t 4ve Notiona)
JIN20 e Ceflemne 0f Whe Up'ted toten 32:. 3
g = ©oplonbpe Lows, Titlo, 18, U. I
10 SEE DISTRIBUTION its transmission or the reveli,..: o, iin cuntouts in eny

maaner t0 an unauthorized person is prohibited by lawe®

l. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, 23D Artillery Group for period ending 31 January 1967,
Information contained in this report should be reviewed and evaluated by
CDC in accordance with paragraph 6f of AR 1-19 and by CONARC in accordance
with paragraph 6c and d of AR 1-19. Evaluations and corrective actions
should be reported to ACSFOR OT within 90 days of receipt of covering
letter.

2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be adapted
for use in developing training materiai.

Bt oaj)nn OF THE SECRETARY OF THE / q 0¢Fb—é7¢¢i d

KENNETH G. WICKHAM
DISTRIBUTION: Ma jor General, USA
Commanding General The Adjutant General
US Army Combat Development Command
US Continental Army Command
Commandants
US Army Command and General Staff College 2 s
1S Army War College N =t
US Army Air Defense School
US Army Artillery and Missile School
US Army Armor School
US Army Chemical Corps School
US Army Engineer School REGRADED GHCLASSIFTED

£
US Army Military Police School m&:ﬁgw&
US Army Infantry School -

US Army Intelligence School

'-l

US Army Medical Field Service School L/ U ‘\,.,' . \-;3
: a7, N ;v7~“r"-l*"_57\ —
A ¢ Nov 251968 \lll
1 |
FOR T RO SECRET ;f.iﬁ _ ‘)\J | \
G700\0 JL..:I@I% i

\}17[3,

g
3
fi
3
|
|
k1
%
i
1
;;
t
3

T s o APLEE B VoLt T BT L




A

t ET
: -

LA A

e
=Y

BB oavA, . {
| DISTRIBUTION (Cont'd)
? » U$ Army Ordnance School
//:) US Army Quartermaster School
. US Army Security Agency School
US Army Transportation School
US Army Signal School

US Army Special Warfare School
US Army Civil Affairs School

Copies furnished:
Assistant Chief of Staff for Force Development
Research Analysis Corporstion Library
Security Officer, Los Alamos Scientific Laborstory
Office, Secretary of Defense (8A), South Best Asis Forces
Office of the Director of Defense Research & Engineering

SECRET




fitt f"ﬂf‘l’ﬁ“?‘iﬁ!.i"%!m]

I
{

L ~ SECRET
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y; HEADC'UARTE 1S, 237 ARTIL'E™Y GROUP
ARO 96289

AVGR-0 8 February 1%47
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SUWECT: Operaticnal teport-lessons Learned (WS-CSFO3-65) (U)

TU: Comanding Gcneral
II Tield Force Victnam Artillery

ATTN: AVFB-~rAC -
TP

APO 9€277 : :
6 ‘

Co.manding Guoneral . mnﬁﬂ
l4d FEB .M,

United States Army Vietnam
ATT:  AVC-D!
APO 96307

Cormander-In-Chicf

United Statos Army Pacific
ATTN: GPROP-M{

* B0 96558

TO: Assistant Chief of Staff for Force Developmont
Devartment of the Army
Washington, D.C,, 20310

SECTION I (S)
STHIFICANT “TADCULSTTRS 0% UNIT ACTIVITIES
1, (C} Administration and Porsomnel,

© a., Tais headouartcrs remains assisned io United States Army Victrnam
(U3ARV) and operates as a major subordinate comand of USARV, The Commancing
General, II Ticld Force Victnam Artillery wetains opcraticnal control.of 234

Artillcry Croup. :
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CONFlDENTlAL

AVGSC ' 8 Tchruary 1967 '
4UnJ70Ts Operatic.sl Report-Lessons Learncd (CS Co70n=65) (V) )

b, "ormal S1 activitles havc beon cenduct.d during the period 1
Yovember 1966 t-rough 31 anuary 197, ,

Parsenncl stronath of the conmand on 31 January 1947 was:

Ce

9% AUTH WIOE PINNING ASSIGNED ;

Urr OFF WO EH OFF w0 Eif OFF 0 T |

(B, 23d Arty Gp “F0 19 532 11 ?
2 Bm, 1lth Arty# 33 L 552 o 0 O 30 L 536
2nd Bn, 13th Arty 27 3 L86 Iy 0 % 31 3 553
6th n, 27th Artyx 35 L Shh 2 0 T4 L 5%
0 33 L4 538

24 n, J2nd ity 2 LS8 0 L. gy
I LRI 2

% All information vertinent to the ond Battalion, llth Artillery is from 3C
Novembcr 1966, the date of the arrival of the Advance Party in-country.

w% Inclides Tty B, 6/27 Arty attachcd to 2d 8n, Slth Arty with 5 C7F =n 132 BM

d. Criticel M0S shortagc. During the period 1 evoimber 1966 +.vough
31 January 1967 therc continued to he a critical shortase of MOS 05240 ‘RTT
(e~pator). There is a Group wido shortage of S0% of the tezined porsomi i

this 110S.
e. Jersonnel changes during. this guarter 'include:

cris: OFF WO WM 1OSES: OFF WO ©M
2L - 0 520 23 7 3%
f. Casualtics included:

Ve PUMIER

F{1Tcd in Action 0

“Jounded in Action 17

Missing in Action 0

Von-3attle Dead 2

L

Won-Battle Casualties

g, Awards and Jccorations 'resczm'.\:d to members of this command

included:

POWINGHEAL D AT 8 Gtalt (NIRAVALY

Page_2_of _2_]_1’aa .5

LG Aot A e 1 Ydnhbe
BOL LIt L0 CONF|DENT|AL

a

W T N —

T T



(Y

AVGEC
SU I T

Tilver Ster
Logion of lerit
Distinruished Flying Cress
Brenze Star  (Valor)
3ronz. Star  (Merit)

Adr edal (Valor)

Air Yedal (“erit)

Army Commendation *odal (Valor)
\rmy Co mendation redal  (M.rit)
Purple ‘lcart
(40N AMARDS :

¢ M\
NOTR s

CONFIDENTIAL

Upcratioral Teport-Lossons ucarncd (€S 257068) (U)

R

10
0
39
3
2l
20

' :dal of 'lcnor - 1, Gallantry Cross - 1)

suwmitted and are ponding approval by USARV,

1, 1% R ’rogram schudules includo tho followings

8 Fobruary 1967

In addition to these awards, 73 rccormondations for awards have h..o

(1) The in-country ® % R consisting of 3 day passcs to VU.'G TAN

have been utilized by nersonrcl,

(2) The out-of=-country 1 4 R included the following S day cuotass
TOTAL

L SATION oy pES
3anzkek 15 20
Tokro 23 22
*anila 6 3
Hong Xong 19 20
Taipei 18 22
Sinpapore 3

Yuala Lummur 0 0
Punang 6

‘awaii 8 26

o T rn o N -
--":u.--‘--,
ol

Jay
23
26

3
20

23

29

s

58
7.
“o
59
63
13

0
21
€3
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"WGhC CONF|DENT|AL 8 February 1%7
“"J 22T+ On.rational 3coort-L.ssens Loarncd (305 CSFM-65) (V)

i, Unit mail clerks pick up and dc¢liver mail from the ncarcst APO,
A0 numbers for the units arc as follows:

T A0
78, 23d Artillery Grovp 96239
2n? Bn, 1l1lth Arty
Ye Btry, A 3try, Sve Btry 962R9
3 3try 96289
C Stry 96289
2nd ®n, 13th Arty 96289
6th Bn, 27th Arty
1q 9try, C Stry 25289
A Mtry 9370
3 Sty 96269
Sve Btry 9€L9L
2nd on, 321d irty
Yq Btry, \ rr, Sve Btry 96353
3 3try 96289
C 3try 94256

j+ Judicial and Yon~Judicial ac.loa Wy unis includuds
UYIT ROILT 15 A UYL STEIL COnT L Ou

T8, 236 Arty Gp 1 0
2rd Bn; 11th irty 12 0 i 0
2nd Bn, 13th Arty 29 L 2 1
6t: 8n, 27th Arty  3b 0 2 1
2nd 3n, 32nd Arty 31 _L 0 0
T TAl 115 9 6 2

k. Each Tatialion and cadouarters Hatt rv, 23d Artillcery froup,
cpcrates a nedical scction, Pertinent statistics irclude:

Total patient visits (unit oc-sonncl) 277
tdmitted to hospital 33
Svacvated wit'iin the country

Tvecuated out of country 2
lalaria c~sos 0

O am et
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"V i T: Onorational lport-'wssons learned (RCS C57Gi-65) (U)

1. Rwerortable accicdents included:

s U NETT TUSom
L3e 233 Arty op ] 2 3
Jnd Bu, 1lth Arty 3 0 1
end "n, 13th Arty L c 0
€th 3n, 27th Arty bl q 1
2nd 3n, 32nd ‘rty S 0 0

me ".rsouncl managiment within the Group continuus to oocrate
smoothly. Thc porsonncl sactions of the four oresently assiened battalions
are consolidatcd into the Group Persoancl Section. This S.ction continues to
be pariicularly effective in processing scplacem. nts ¢nd returnccs.

ne The morale of the command continves to be cutstanding,

ce “ducational onpurtnniti s fur paraviel are providud liy UsA™ L
xtutsion eourscs, ,

Do 2wlizious Services, both ‘rutestant end Catholic, are h.1d on a
rxckly basis, The Assistant Group Chaplain (Catholic) rotzted on 15 Necert:.r
1966 and has nct be.n replaced. “his could have created a ;voblem fer that
narticular rcligious donomination, but the policy of utilizing the Protestant
and Cathaolic Chaplains of the 23d ‘rtillery Froup, the 1lst and 25th Inlantsy
Divisions, 196th Lisht Infantry 3ricade, and tho 3d %“r-zade, Ltk Infantry
Jivisior. on an arca covorare besis, under the supe-vision of the II eld Forc.
Victnan Chaplain, has minimized this ‘problem, A chapluin i35 scheduled to visit
.ach battory within Group at loast onco a week for thc murpose of conducting
counselling sessions, Other sipnificant activities included the Following:

(1) On 22 Docember 1966, the ‘evercnd Doctor Billy Sraham conducted
s:rvices at Wead~ua-ters, II Tield Foroo. Vietnam, IONG BI'H, Pcrsonn.l of this
lead~uarters wire afforded the opportunity to attend this sorvice., Transnortat-
ion was ar~angcd and the men forried by hclicopters fieom the 1llth Aviation 3at-
talicn, PIU LOI, :

(2) On 2} Lecember 1966, "is “mincnce, Firancis Cardinal Spellmar
Military Ordinariate of loman Catholic }il!tarv <erscnnel, con'ucted a Spucial
I ass at Headnuarters, II Ficld Force Vietnenm, LONG 3INH, Transportation was
erranged throush the 1lth Aviation 3Jat'aliem, MU LCI,

(3) On 3 Yovember 1966, there was a groundbrecking ceremony for
the new Arcillery Chapel for the PHU LOI complex. This ceremony was aticnded Ly
ne Coimandineg Officer, 23d Artillery Oroup, Commanding Officer, lst Infantry
Jivision Artillery and the 1st Infantry Division Chaplain, On 2k Docember 198¢
the Chepel was dedicated with aropriate ceremony attended by the aforcmentid

Jienitarics,

DOWANGRAINY ATV VAR N ey
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T, CONF|DE.NT'A|' 8 Tobruary 1967

“HTICT: Oparstional cvert-lessons Learned (S CSTMLS)

(L) Specisl Christmas Sorvices wero concucted in t':e Artillery
Chapel on Carist.as “ve and Christass Day, "urine cach scrvico, the chapel
was filled Lo caracity.

) (5) The Sulicuine voltgious digr.iiaries visit d thv 2% Artilie
Group durin~ this reporting pordiods thes: v sitors sll came to the Group partic-
ularly to see thc Oadsdon le"ugee Vills, . (ses para 7 bolow).

(a) On §i January 1967, the Chaplain {Colemol) ‘{elland Hope,
IT Fiold Force Vietnam Chaplain, wisited Group Yeadcuarters and GADS)T VIVLAGL,

(b) On & Jermary 1967, the Reverend Doctor Ruben X, Youngdahl
on a Spucial Tour of Vietnam visiting cli Luthoran Caplains for the lutheran
Chureh of Amcrica, visited tho Group Chaplain and was concucted on a tour: of
Grou? "eadquarters and GADSDE  VILWAGE, ‘

(c) On 24 Jamary 1967, the “everend 3ishop Smith, Bishop
of the lothodist Churci: and Chairman of the Kcthodist Chaplain Commission, was
condiuct..d on a tour of Groun ‘leadquarters, GADSDEN VILLAGE and other refugee

1Lares 1 the PIU LOI-P{U CUOMG area.

Qe kdicsl Soction Activities included tho followings
(1) The Chaplains, Surreens, and Cormanders of the Oroup, have

us:d their combined offices to ingura thst the bost and most current 1nfar‘m~..t$on’_

on porsonal hygieus, prop-ylactic ustge, and frosuent leoctures on vensrecl

dis ase aro siven, s a rusult, the Venorecal Nisease rate for tiue antirc G
reeisters at less than 2% of Lhe averawe provont for duty streneth during ihe
seportine period. In past roporting periods it has boon noted that the percint-
age incroased as the duration ard fremuoncy of field operations incr-ased, This
‘188 not boen true during the prosont reportine veriod, oven thoush thero has
boen a definite increase in davas spent in field operations by units of this oom-
mand, ’

(2) On 11 MNocember 1966, the STICZANT JA'MS E, ¥ 73RS NIS BSARY
at CADSIBN VILLATE was dedicated by Briradier General icha~d J, Seitz, Chief
of Ctaff, ™itcs Statos Army Vietnam, The dispcnsary was named for Sorg.ant
Jamcs I, Bowsrs, the constrrotion foreman of the CADSDR VIIIAGE project, who
was killed in an ambush on 18 August 1966, (Other Dignitaries who attended
were: Major Gencral Charles W. Eifler, Comwmndine General, lst Loristical Com-
mand; Brigadier General Thuan, Comanding Ceneral, Sth ARVN Division; Mr. John
Sticnbeek, Nobel Prize winning suthor; Lieutonant Colonel Ly Tong 3a, Provincc
C-ief, BINH DUONG Province; and Captain Phuc, Di-trict Chief, PU' CUOMG Distri.
The dispensary is staffed by a registored midwife trainsd at the Province hospa
tal and paid by the District Ohief. Sick call is hold each Monday, Wednosday an
Friday by the Medical Officers from the £3d Artillery Group. An average <§f 35

" paticnts were treatad during cach siok call,

(a) The furniture for the disponsary was constructed by
" local Vistmencsc carpenters, under tho suvcrvision of th: Medical Section cf

Page_6 of27 Papes

L1LE O L A N R Y Y A Y B ALY

C e em euia cimian b e remen s o

L R coNﬂDENTlAL
¢




e CONFIDENTIAL
aok 8 ¥chbruary 1947 :
SHMJENT:  Opcrational ‘ioport-Lessots Learned (05 CS7NR-605) _: 1

e ,wwwwww:mﬁ%m

!-leadfmu'ters, 23:! “rtillery Group, and vith matcrials obtained from scrap
lunbcr. The ‘Lture was stvlced after that con-tructed for the 2ispensary of
Yvadquartcrs ard leedousrters Battery, 23 Artillerv Croup, Irpensivc ploces
7 “Ir cdstetrica) tabler, Lrestions tztles, 1newnators for wesi-born infants v ;
cdiciial cabinets to «id in th. treat-ent of thu sick, were sup . =bly dupiicait 3
by these local Vietnwmesc rarpentors.

(b) Throurh the combined offorts of thc edical sections
of the 2nd Battalion, 11lth Artillecy; 2nd Rattalion, 12th 4rtill:sy; and "ead-
cuarters, 234 Artillery Group, a filine system for cach paticnt has been init-
iated, :incc 11 December 1966, charts arc ho'ng maintained on 229 paticnts,
manr with multiple re-visits. The data is compiled in both Vi:tnanesc and
in~lish, This is tho initial step in the done term follow-up and treatment
history cards for G0 VILLAGR, - °

o nel 4 el

(¢) The licdical Staff of the 23d Artillery Group states that E
the villasers 2re accepting medical care as it should be, rather than as the ;
J curiceity tacr thoueht it to be initially, It is nop«,d that their cxmnorience
with ecod m-..diMl treatucnt and the usc of the mocel dispousary at GADSWE!
VILLAGE will scrve as =n crample for othicr arzas to Zollow and to lusrove the
mcdical, saritary and health standarda in thie arca of Victnam,

(3) ™DCAP'S conducted by the Yaical Officers cf th. 237 Artil-
lery Group continuc to be a major civic zotion project. 4 total of 25 MEDCAP
sick calls were held in locations tiroushout the IIT Corps Tactical Zci.:, wi'h
a total of L35 paticnts being treated, 7-is total docs not inclust the fe-iunis
treated at the SEWE-NT BOWERS DIS UNSARY 4t CANSDSYN VILIAGR,

("CTZ:  For further information on the GABSN N VILI.ACT eivic action projuct, sc e i
Paragraph 7.) 3

FL T T T ROV CRFI ROy TT)

b et e )

r. The command emphasis placed on oroper edminiztration in accor’znce
with apnlicable AR's and USAW re~u'ations in arcas of funds, messes, files,
security of classified and crypto materiel, fire prevention and safcty, ctc,
during the previous quartcrs, scrved to prepere the Oroup for its Annual Genural
Insnection, On 21-22 “ov:ombor the nitos States Army Viatnam Tnspector Cencral
corducted an Annual Ceneral Inspection of “vadquarters and 'leadquarters Sattory;
23d Artillery Group, The Inspoctor Gonoral team found many inspectional arcas
worthy of complimentery romarks, Brigadier General Richard J. Scitz, Caief of
Staff, United Statos Army Victnem, in a Letter of Cemmendation, dated 11 Zccun-
bur 1966, complimented the 23d Artillory Gieoup on its status as revealed by th.
inspeection,

s. On 11 Deccmber 1966, lecadmierters, 23¢ ‘rtillery Group, cclshratod
its first anniversary of deployment to Pl 10I, Victram, On that day spccial
cclebrations wers -lanned with the theme being one vear of successful accomplish
ment of its tactical mission, of a vigorous implcucntation of an out tanding F
civic action program, and of the cnviabl: i-mrovem:nt of its Batterr lcecouartery F
arca through o conccrted sclf-h:lp prograit, Puring an award ccromony the fol- ]
lowdne presentations wire mades

fi Bt
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STTCT: Oxrational Ruport-Lossons Learned (CS CSFOT-65)

() Colonocl Thomas 'I. Sayes, Commanding Officer, 23d Artillery
(‘raup, presentod an nvraved teophy to .‘ajor Genersl Charlss W, “ifler, Com-
vldina fen:ral, 1st Logintical Comrend, in gratcful acknowlodpemont of the
S2eelative uu:)port “is cvmand :as provided tine 23d Artillery Group.

(2) 3ricadicr General Pham Quoc Thuan, Cormanding Genoral, 5t
A Division, prescnted a distinmu‘shed unit placue to the 23¢ Artillery
Group for na-ticipation in opurations against a hostile force for the p.riod
12 Movember 1965 to 11 Deeomber 1966, ,

(3) Licut nant Colonel Ly Tung Ba, BINH DUONG Crovincs Chief,
noscnted 2 placus to the 23d Artillery Group for its contrihution and varti-
cipation in the lcdevelopment Program throw h the MANSITM VIL AR project.
(Sco para-raph 1 q (2).) . '

- 2. (C) intelligence.

a. On 21-22 Movembor, during the Annual Coneral Inspeétion, the
“eadcuarters! method of handling classifi:d documents was sinvled out as heing
notevworthy and the cbjuct of complimcrtery rawerks by hishar hoadcuarters.

he In dacemder 1966, tie area of visual recorrmissance responsitil-
ity of the 234 Artillcry Group was changoed by II Fleld Force Vietnam Artillery.
This roapportiomment coincided with the Shth Artillery Group's assumption cf
courationel respunsivility for visual recommaissance of the weapons cov.-age

arca of its assigned battalions.

(1) Acrial obscrvers from Group Jeadquarters and its battalions
wore reassisncd specific zonus of obscrvaiion within the now area of responsi-
bility. Taese zoncs aversge 40O sauarc llewsters, which is thc maximum arca
that an acrial observer can cover during a two hour flicht, Wach designated
arca 1s schedulcd to be covered at least once cvery other day by the rusponsi-
ble zcrirl observer,

(2) *Hth the pro;)ected deplogment of a heavy artillery battery
in the vicinity of QUOV LOI (*T812902) during the next reporting period, the
total arca of visuzl ruconnaissance responsibility of the 23d Artillery Croup
will be cxtended to include the arca of the effective wecapons coverage of tha*
battery. "ith thc prescrt aircraft assetr, this will necessitate either a de~
crcase in the frcoucncy of coverage of a gzone of obs .rvation beyond the curromt
LOC snuarc kilomcters. Any increase above LOO sqiare kilometers will diminish
th-. effectivness of the covorage in cach of the zones of observation, Assisning
more ojservers will not alleviate the situation, since the crux of the nreblen
is availablc aircraft and aviation porsonnel,

(3) The 2nd Battalion, 1lth Artillery, is autoriged an Aviation
Seetion by TOZ, “owcver, this unit was recuired to deploy “o IVN with zero fiZl
of aircraft and aviation pe»sonnel. If other battalions forecast to be assioned
to this Group are depleyed with goro fill or sircraft and aviation personncl,
the effcctiveness of the visual raconnn*ume proeram of the 23d Artillery
Group will be further degraded, -

e e > = ' 4 st . S0 s 0 S SO—
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~ SECRET

8 F bruary 197
SURJECT: Opurational Report-Lessons icarned (RCS CSFOR-65)

Y Wﬂ%ﬁ;zwmtmﬂﬁ"w«ww

¢. Puriodic Intelliounce information on enemy units and installation=
g v take eaywhode from 24 hours wp to ten (19) days Yo riach this headquertare
Vi noumal 6-2/5-2 Lheraels, Tais dllay ovoveo anacceptabls . Mo ingurs
vim.ly information for a:rial obscrvers and firin- umts for tarpiting, Yind-
auarters, 23d Artillery Group sstablished a rapid two-way channel for intelll-
~ence information, Each unit down to battery-size acquircs all intclliecnce
information it ean and transmits it t¢6 its next hi~her headeuartors on a daily
basis, 111 data“is consoliddted tv the 5-2 Soction at 3roup Headquarters and
the total rosume is disscminated to each suhordinate urit and othir intoemested
arencies. This procedurc is provine hi~hly effective, Information is acted upon
promptly by acrial observers and has resulted in efféctive targetino,

de The following administrative actions have been accomplishoed durine
the roporting period:

(1) Validation of claarances:

T R e T SR T B 70

(a) Top Secret 3

(b) Secret L9
(2) Clearances Granted:

(a) Interim Secret 10

() Confidential 127
(3) Cryptographic \ccess: .

(a) Secret . 8

(b) Confidential L

() Local file chucks completcd: 98
3, (S) Treining »nd Organization.

a, Durine the rcporting acriod, on the job treining ~nd individual
cross training continued in all sections and units of the 23d Artillery Group,
The operational problems due to the high percentece of personnecl rotating
during October and *“ovember were minimized verv quickly by a detalled replace-
ment orientatiom and training schedule for incomine personnel,

b, The followine dircuctives were published during this reporting
pu+iod to assure uniformity within the Group:

- (1) On 29 NMovember 1966, this headouartors published a letter,
Subject: Opcrational 2eports-Lessons learned (RCS CSTOR-65). The purpose
of this lotter is to provide ruidancc to insure that the Operationel-evort-
L;ssons Learncd from each battalion follows a standard format. Two important
points werc strcssed: (a) That it is important that the report show what
action the commander initiating the ruport has taken to solve his own problcirs
() That the report be pweparcd in sufficent detail to nmake it a rnwaningful
P documcrit when tho narrative, obscrvations and reconmendations arc exsminud by
% a hisher herdguarters, rcmembering that porsonnel detachced from the urit's
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SIPJCT:  Operational teoort-Lodbdiile iy @cs csrer-65) )

porticular sph.re of infiu.nce are not necuscarily as convorsant with 211 the

dctails of anr porticular state ont in the repert as the unit i4sclf .isht be, 10

2) On 28 ™ ~omnar AN R “ Steve, I3 Avitllovs Growp pube
vishud Wewalation 1200, Meathuy Co~ mani ©,dcetion, tnis recuiation uree
sc-ibes the nolicivs, reso nsivilitic: :wd qyifance for the conduction of com-
nand inspoction of swbordinate units to insure t'ic maintenance of the highest
standards of rcadiness in all phases of the unit's oncrations, and the 28-
surarce of thic contimious ability of that unit to perform its assiencd missior.
On 29 Ducembce 1966, the following “onthly Comrand Insnection schedule for
Januery-Fobruary 1967 was publisheds

(a) 2nd 3attalion, 13th Artillery - 20 January 1967
(b) 2nd Battalion, 32nd Artillery - 10 Fobruary 1967
(c) &th 3attalion, 27th srtillery - 2l February 1967
{d) 2rd Jattalion, 1ith Artillery - TBA

(¢) Yeadouarters 3attery, 23d *rtill.~v Group - TBA

Th: inspuction:of tag 2néd 3attalion, 13th Artillery conductad on 20 Jamory
proved ‘hi~hly bencficizl in raising the matoriel reediness and administr-tion
of that unit, :

ce On 12-13 Wovomber 1966, the 23d Artillery Croup provided two 4.5
of instruction on iirmobile Artillury Hovement for A Sattery, Tth 3attaliern,
9th ‘rtillery, Shth Artillery Group, stationed at 8%A2 CAT. This Baticy; =
10521 towed howitzer battery, had not reccived instruction on airmobil:
operations prior to deploy:ent to RVN and was schoduled to prrticipate in a
combat operation durine which it would be transported by alrcraft, Tho instruct-
or was eiven this particuler mission hecausc of his knowledge of the subjoct
and in particular, his exp:rience with airmobile artillery movemants which he
rained as Cormanding Officer, C 3attery, 2nd lattalion, 13th Arti]lerv for six
(6) months in VN,

d. n 11 Yovembew 1956, a Veterans Day Yemorial Service was con-
ducted in the Yeadquarters 3atterv Assewhly Hall by the 23d Artillery Group
Chaplain, Tmiwdiately followine the service, the staff of the 23d Artillery
Group con’ucted a hriefing for all Officers and “nlisted “orsonnel of Yead-
ouarters and “Yeadauarters 3attery, 23d irtillery Group. The purpose of this
bricfing was to acquaint tic persomnel with the overational situztion in Vict-
nam with particular emphasis on thc —ole of the 23d Artillery Group and its
battalions within the III Corps Tactical Zons. It is int:nd.d that & similor

b~igfing will bc scheculed on a periodic basis to kecep all persomnel currant
as to the mission, accomplishm.nts and future plens affecting thc 23d Artil-
l:ry Group end its assigned battolions, The noxt such briefing is scheduled
for 9 February, which is desi~nated & holiday as a courtusy to the Viotnarmcse
on the first day of TWT,
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b. (S) Operations,

a, Normal Operations, oonsistent <ti#y thy @r sy nission, wure conducted
‘ueing the reporting pericd,

b. The oparational capabilities of the Group Artillery taiialiouns
are varied and are reflectad in their physical particination in operatiuns
this quarter as well as their special equipping i-s new assignments,

(1) The 2nd Battalion, 13th Artillery, contimes to be the most
active participant in operations during the quarter, spending avproximately
68 days in tactical operations and 2k days in training and defense of base camp:c

(2) Presently the two heavy battalions of the 23d Artillery Group
are equipped with both the 110 8-inch self-propelled howitzer and the MIO7 17°
k. Gun, Of the six batteries of these battalions, orly one is organiszed as a
complate 179 Gun Battery. Battery B, 6th Sattalion, 27th Artillery is equip-
ped with four (4) 1791 puns for the speelfio purpose of providing long range
artillery fires in support of the ITI Marine Amphibiocus Force f-om the vicin-
ity of DONG HA (YDO63551),

(3) The hesvy artillory contimes to con‘uct "Turkey Shoots®
(plamned displacements of cither an S-inch or 175-mm platoon to a forward
firing cosition for less than 24 hours) in the IIXI AVN Corps Tactical Zeve.

(a) On 12 Decembor 1966, C Battery, 6th Battalion, 2™
Artillery, conducted a Turkcy Shout in the vicinity of XT99564831 with tuo
8-inch howitzers, Two VC Base Camps at YT22304355 and YT120405 were destroyed
by artillery fire, A total of 189 rounds were fired,

(b) On 15 December 1966, C Battery, 6th 3attalion, 27th
Artillery, conducted a Turkey Shoot viecinity of ShO with two 175-mm
Guns and one 8-inch howitzer, A VC Base Camp, previously outside of 175-rm
range, was destroyed vicinity YT30L52l, The B-inch howitger fired precision
m.5eions on critical points along a lmown VC MSR between XT969668 and YT02666k.
A total of 96 rounds were fired, :

(c) On 16 Jaruary 1967, C Battery, 6th Battalion, 27th
Artillery, conducted a Turkey Shoot from position in area XT989479. This
operation involved both US and ARVN Forces. AWN Infantry elements provided
purimcter security for C Battery during this Turkey Shoct. The purpose of this
shoot was to destroy three base camp complexes vicinity of YT08203567, YTO94362
and YT091365 which recent serial observation indicated were occupied, Approxi-
matoly 150 rounds of small arms fire were received by an aerial observer flying
over the area tho day before the operation. Results of tho operation were as
follows: three base camps destroyed; numorous tunnels and trenches destroyed;
many huts destroyod; KIA and WIA unknown, but one VC woaring a black shirt was
scon running into a bunkor that was subsequently destroyed. 61 rounds of 8-inch
and 73 rounds of 175-mm were fired,

¢s Tao following deployments wore effected during the reporting
periods
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AVGE-C yWets ¥ 8 February 1967
SUJECT: Opsrational Yeport-Lossons Loarned . (RCS CSPOR-6S)

(1) The Advance “arty of the 2nd Battalion, 1llth Artillery, ar-
rived in-country on 30 November 1966, On arrival at PHU LOI the Advance Party
vas given a staff briefing at this hcadquarters and moved into its staging avea
eupared Oy leadgearicra, d Bsitalien, 13%h Aitillery, at MU LT 4o prupsre
Jor the arrivai of the main body, On 15 Deg rher 1966 the Kain Body of the 2rd
Sattalion, 1llth Artillery, arrived at ™ .01 from VUNG TAU, A11 vohicles and
couipment closcd at FHU ICT on 2122 Ugca bew 1966, As soon as the howitzers
arrived thoy were calibrated and placed into firing positions and fired H*I
firos in an Armual Sexvico Practice posture. The 2nd Battalion, 1lth Artillery,
was declared operational on 270800 December 1966. The deployment of the 2nd
Battalicn, 11th Artillery is as follows:

Headquarters and Headquarters Sattery PU 10T (X78L46155)
A Battery MU LOI (YT84S158)
B Battery (Closing on 2 Jamuary 1%67) AT TINNG (XTL92480)
C Battery (Closing ca 27 Ducember 1967) 09 DAU A (XTH1L2k0)
Service Battery P LOI (XT845158)

(2) B Battery, 2nd Battalion, 13th Artillery, was attached to
the lst Battalion, 7th Artillery, on 2 November 1966, and positioned at thro
BO BIM Infantry School at THU DUC, The primary mission was to support ARVH
Regional Forces and Popular Forces outposts in the TYU DUC sub-soctor, Or X
Decembor 1966, the mission was changed to Diroet Support 2nd Battalion, 16th
Infantry, 1lst Infantry Division, conducting OPSATION FPAIFAX, and sccondery
mission of providing on-call firce in support of AIVN Regional Forces and
Popular Forces ocutposts in ths area, until relicved in position by A Battory,
2nd Sattalion, 13th ‘rtillery, on 13 Dubosber 1966, A Batiery returned to ~JU
10X on i January 1967. During this pericd 1,122 wissions were fired for s total
of 6,210 Tigh Explosive and 9 Illumination Rounds,

(3) During tho poriod 2-2l; Novembar 1966, A Eattery, 2nd Bettaliom,
13th Artillery, fired in support of OPERATION ATTLENORC/SATTLE CRER.. From a
position at CU CII, the battery moved by nivht rosd maroh on L Wovember 1966
to TAY NIMNH WEST, Ca S Novumbor tho battery moved to a firing position in the
vicinity of SOUI DA firine sdssions utilisi-g obs:rvera from both the lst
Infantry Division and the 25th Infantry Division, On 11 November, six (6)
howitzers, three (3) vehicles w/treilers, end one (1) vater trailcr were
transported by hclicopter to a ficld position north of WUI 3A DEN. On 15
November, utilising the".geenlt Battery Concupt® (i.u., a four oun battery),
the unit was movad by helicopter to a second figld position, During the period
1£-23 November the supported unit changed from day to day. It was during this
timo frames, on 18 Novumber 1966, that A4 Sattery, fired the 100,000th round (in-
country) for the 2nd Battalion, 13th Artillcry. Colonol Allin, Commanding Offic.y
IT FITLD FORCE VIETNAYM /RTILLERY, prlled the lanysvd. A Battery closed at PIU
10I on 24 Yovember 1966,
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AVGE-C 8 Pebruary 1967
"SUBJECT: Operational Ruport-Lessons Learned (RCS CSFOR-6S)

(4) B 3attery, 2nd BEAAM NN AN Priillery, moved by convoy
from CU CHI to TAY NIKI “/EST on 13 Sdiwbed 9664 to support OPTUATION
ATTLEBORO/BATTLE CREX. “wring thiddathd P Yes@ry, attachcd to the 3d
Sattalion, 22nd Artillery, fired in support of the 25th Infantry Divisicn

and the Licht Infantry Bricade, The Battery roturned to MU LOI on 24 Deccmber,

2) Durur pa moviid 12425 Bwrember 1964, € Bottery, 21d Bode
Lalica. idvn ‘rtdllery, riced in support of CUURATION ATTIEBCIN B U"LE CRLNK.
trom DAU TISNG, The battory moved to DAU TITFG by C-1c3 aircraft in thirteen
(13) sorties. On the night of 25 “ovember 1956, the hase camp at DAU TIENG
came under mortar attack by the Vict Conr. There werc nepative casualties in
C Battery, 2nd Battalion, 13th Artillery. On 26 Wovesber 1966, ths next to the
last C-123 sortie returning the battery ... . J LOI, eeme under cnery fire aftu
tako off and crash-landed on the end of the DAU TIENG airfield, Thirtéen (13)
p rsonnol were held for treatment or evacuated to ncarby hospitals, Only four
((:hgvslcn were truatod for any length of time, and only onc (1) evacuated to
ONUS,

(6) On 6 Jonuary 1967, Meadquarters, 2nd Battalion, 13th Artil-
lcry (=), depastod PU LOI for TAY NINM WEST., The battalion (-) was attached
to the 25th Infantry Division and further attached to the 196th Light Infantr:
Brigade, s of 31 Jamary 1967, Yeadguarters, 2ud Battalion, 13th Artillery,
continuce its miesion,

(7) Effcctive 6 Novembor 1966, tho 2nd Battalion, 13th ‘rtill:ry,
assumed rcsponsibility for controlling the fires of all artillery stationid =%
PU LOI bosc camp for dircct support of the onec infantry battalion cnragcd in
operation LAi- SON II, a pacification program in the villagcs around PU T T,
and for thu defonse of the ™U LOI Base, On 5 Jamuary 1967, thc 2rd Batt._zun,
11tk Artillary, assumcd control duc to the departure of the 2nd Battalion, 13th
Lrtill .ry, for fisld operations, The 2nd Battalion, 1lth Artillery, retaincd
operational control until 290001 January 1967, when it departed on an operation.
At this time, the Bth Battalion, 6th Artillery, 1st Infantry Division Artillery,
assumed control of all artillery stationed at FHU LOI,

(8) Upon the 1st Sattalion, 83rd irtillery, Skth irtillery Group,
becoming operational end aft.r the deployment of its batteries to BRiR C:T amd
¥UON LOC, the 22d ‘rtillerr Group units positioned at those loc-tions w.re ree
deployed ~s follows:

(a) On 20 December 196€, . Battery, 2nd Beottalion, 32d
Artillery, begen its move fram XUAN LOC (YTL66088) to CU CHI (XT6LL1LG),
All vchicles and cquipment clesed on 23 Dec :mber 1966,

(b) On 27 Deccmber 1S 7, . Battery, 6th Battalion, 27th
Artillery, moved by convoy from BEAT CAT (Y¥5171997) to a tcmporary position
arca at LAI KHE (XT76536L) to particinate in OPERATION TREDAR.FALLS. A Bat-
tery, 6th Battalion, 27th Artillery, will be deployed to QCuY LoD (XT812902)
and thus provide for tac fist time hcavy artillery coverage to the Cambodicon
border in that sector, At the cnd of the quarter, an Advance Party was in
QULN LOI preparing to receive thé battery.

(9) On 8 November 1966, C Battery (-), 2nd Bottalion, 32d
Lrtillery, loceted at TAY NIMH, was attached to the 1st Infantry Division,
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SUVJTCT: (acrational Renort-lessons Learncd (RUS COFQR6S)

1nd vas moved o a tiring nesition in the vicinity of SOVI DA (XT345586) in
wnvort of )'Tis L ACTLTIORO/CATILT CUUK, On 18 dov mber 1960, the 17%mc

me platson of € Batle v, thicl was Locat o an U CIV O was o0 Loy D ote SOV

BA o Joimed its pount battery in sumvort of U UPWTION A" .3, 4°TL
CASBX. Unon cairletien of the oreration, the entire € Battery (175-mm pun)
roturne. to its buse cown at TAY TR MST, On 23 Dicember 1966, C Battery,
2nd Battalion, 32d Artillory, correrted two of its 175-mm guns to B-irch
howit.ers. This action rcsulted in ¢ ch battery of the 2nd Battalion, 324 Arti:
lery, being commos.d of two 8=inch howitzers and two 175-mm guns.

*

{10) During 02 I )’ CTJAR FALIS in the TRV ™I \''CL®, B Pat-
tcry, 2nd Battalion, 32d Artillery (LAI KH®), ard A Battery, 6th Sattalion,
27th Artillery (LAI KHS), were deoloycd as an 8-inch howitzer battery and
175-mm gun ba: tery rcsoectively, This was accomnlished by exchwneing two
«n.ie gun scctions for two entirc howitz r sections so that B Battery, 2nd
Battalion, 32d Artillery was & four section 8-inch howitzer ba tery, and A
Battery, 6th Battalion, 27th Artillery, vas a four scetion 175-mm gun battery.
3 Battery, 2r.d Battalion, 32d Artillery occunicd firing nositions vicinity
XT723353 and XT659310 with 2 mission of Reinforcing the 1st Infantry Division
artillery, A Battery, 6th Battalion, 27th Artillery, reanined in nosition ot
LAl KHE, witk a massior of Gen.ral Suprort Reinforeing the lst Infantry Die
vision Artilicry ano the 25th Infantry Division Artillery, with ariorii: of
fircs to the 1st Infantry Division Artillcery.

(11) 4 3Battcry, 2nd Battalion, 32d Artillery during OPERATION
CBIAR PALLS occunicd n firing nosition vicinity TRUG L.P (XTS87215) with a
mtssion of Guncral Sudmort Reinforeing the 25th Infantry Division Artillery.

d, On 6 Dicumber 1966, whilc Coloncl Salvo Rizza, Director, Denarte
mcnt of Guankry, United States Army Artillery and Missile School, Fort Sill,
Oklahoma, was in the Renublic of Victnam 2s a momber of a €2YAC Liaison
Team, he wvisited 23d Artillery Group Herdqusrters for a staff bricfing on the
rission of the 23d Artillery Grouo and particular problem areas affccting the
emrlorment ¢f ~rtillerr in thce Rowblic of Vietnam, ®rior to Coloncl Rizz:'s
visit, thc Gunacry Deo rtment sent a 1 nage questionnnire to this heid-
quartcrs to bc comnle tcd before the visit., The questionnaire, in five s-ction:
(Section I: Gunierys Siction II: Fire Suwwort; Scetion III: Target Acqui-
sition; Scction IV: Communicitions; and Scction V: Guncral Information) w-s
answercd b Groud Heauquart: rs and cach of its Battalions, Groud Heoadquart.rs
comnlicd all answers into one surmat:on and ors scnted it to Colsnsl Rizza on
his arrivil. In aciition, a2 statistical sumanry was compiled for the = riod
1 Junc 1966 throush 30 ovemtir 1966, The nurnose of this summiry was to
shov, by batt~lion wmd caliber of wuaym, the total num-cr of missions ~nc
rounis fircd for ihe following ty > of missions: Dcstruction, Registrations,
Clibration, Pre2aration, I1luwwn:iion, SLAR, SPAR, R d Haze, and Adjust
Firc. Aft:r thc stafi bri fing, Coloncl Rizza visitcd the 2nd Battalion,
13th Artillery ~t °HU LOI; B Batt.ry, 2nd Battalion, 32d Artillecry, at LiI
KHD (wherc he recciv d = bricfing on battcry oncrations, as ao-licable to
artillcry casloyment in RVH) wnd to the 6th 3attnlion, 27th irtillery ot
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AVOE-C “T 8 Fedbruary 1967

SUBJYST: Omrational Rimortel. ssSRe LR A"RAs CSPR-65) (U)

PHiXC VIWH vhere -~ fire m-»asion was in Jrogr.ss,

¢ Cn 19 Hov b 1904, 233 Artidlery Grou: worticimatel in the
10 Fi.ld Forec Viitnoum wrskamanshin comdctition conducted At the 71 .G
Tal & Traindng Corter. A five man istol mrrksanushin tcam ~nd ~ five mar
rifle mrksavishiy tooa roorescatcd the 23d Artillory Grown and i's assiencd
b‘it'xlion&.

f. Inresdonsc to a letter from the AT~y IT Study Groun concurrinz
artillery Air aobiliiy Requircments, the 23d Artillery Group in its letter of
2L J-nuxy 1967, sudnlicd thc inform-tion bised on cx»ritnce reeardine heli-
1ift op.rations vwarticipatcd on by a scparitc non-divisional 105-mm batt~lion,
oxrating ia thue IIT ARVN Corns arca:

(1) "iith the usc of the 'Firc Sun-ort B-se! (FSB) concunmt,
thorc is scldom n tim when it is ncecussary to move by cchclon to rovide
contiruous suwort, Thcre arc nowmnlly other units in n n«-rby FSB canihle
of oroviding this su7oort whilc the moving unit dis~l=cis., It is cstim~ind
*hut over 908 of the timc, rencral suonort or othur US artillery con arovic
sumort, Wh.n movin: in on: 1lift, m~xime: atilization of sccuritr forccs
and artillery fire power rosvlt, +When mevir by echilon in 2 counter-in-
surg ncy .nvirorint instcnd of gaininyg tiic d:sircd mutusl sumoort, *h' r -vlt
is two or mor:, lcss cfficicnt, voorly .quina e firc units. The lirin~ t-ttory,
disisnntcd by TUE -8 2 sinelc fir« unit, is not cquinacd to move (fiiciently
b c<chelon,"

(2) "a singlc batturr is requircd, awroximarcly 60% of the
timc, to firc in mor: th'r onc dircction, but s ldom simult-ncously, Tris
suts a Jdefioi*e strin on the fire direction capabilitics, but car be adc=-
qu:itcly controlled when vnder one FIC cn'ble of 24 hour omrations ‘hir n
D -ttery is functioniny in two scnar-te locations, it wo'ld h~we the camr-
vility to firc in Mficr.nt dircctions, but to accom~liskh this <ffici ntly
on 2 tvcuty-four hour bsis, it would h~ve to bec ~ugm nted, Foch scnor~te
firc wnit, rcanrdliss of the number of weadons, riguir's ~ full FOC to
s fuly mc arorly pin.ratc iirin.s dnta on a 2l hour trsis, This has beer
ro tedly oroven ir Vi trom, vherc vnderacnancd FX's heve ororivced cr-
roncous firing acecid nts. Pres.nily our FOC's ar. avem pted b 100% to
cifcetively oo seflly control the firus of th. battcrics. Ta fire - bitt ry
scparatc froa two locations wouli riquirce a 3008 cugment~tion’to the ¥PC
sprovided by T05, The roguired skill lewils re not ~vailable in 2 bartiry
siz¢ unit for this tyoc of ~uzmenintions®

(3) "Undcr th: curr ot 640D mil concc ', *h: hattery is 1-id
ir. on. fircction upon ocewavinz, -r the lor is ¢eldos ch-nped, tut is
chcek.d acriodically, lMHowitzers arc fori ntcd'! in 2~ wrooriat: dircctions to
aceomlish th: osci ncd mission., More oftce th n not hovitzers ~ru oricnt-d
is mors. th~ one ‘irrctiun, In t is way, firc can bc delivercd quickly in
it ¢« r dir ction to bemir adjustm'nt, ~nd thc remainine weaoons mav be
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yuickly rcori nt d to >rovidr full brttery cowr o if n.cissary. Theru
o ocetsions wher (ach gun mv b <dvin - difroront ~iroction to fim, but
this occurs infrccw ntly.” (For ior information concernire *he 1+ snons.

‘o the alCu.a II Study Groun conc rnine ~vi ‘tion, sct¢ n'repremh 6 d,)

g. This H eun s wes dalorad b ouin Coerve s Uha' .0 Stotls
vy artillery ind sis:ile School, Fort Sill, Okl-hma~, in his k t* r, d~t d
31 lugast 1967, Suhject: 6400 Mil Firise Cb*.rt tht it had been scleet d
to Du e headguartces for the ficld trial of th now 6400 M1 Ranec-Dif1 ction
“rotractor (RD?), e the 1:50,000 wcter srid she t, At the sam “dme. the
instruction -0t for th contruciion of th. ‘firinz ch-rt was rcecived, On
12 J muwy 1567, 25 80°1s werd diliver d to this he~ qu-rtcrs, On 16 Jvars
1907, 300 shocts of 1 50,000 m tir arid sheets nrrived, Disiribution h~s “w.en
. to ech assicnud buitalion ond instrueti » 8 mublishcd for - thirty (30)
dy tricl noriod, 4 detarled reoort vwill e furnish.@ this h. 'dcusrters b
« ch brtt lion ¥LT 25 Fcbruwy 1967, Thu 23° irtiller Groun will stff all
commcnts it rucomakcndations nnd foward then the Coumerdant, United Statcs
.xip Artillery -nd ifissilc Schoel,

he During tais ruoorting ocriod 211 =rtilliry tubes in the 234
artillery caroup were colibrated o insnceted by pull-over gousi, Swot
c~librations ~c¢ dcriorued whin 2 umt reeccives 2 now tube,

i. On 1 Jovomber 1966, onc 1) MLV7 175-wa gun Srom A Battury, Gih
R- tt"lmn, 27th irtillery, ~nd onc {1) 10110 8-inch howiizer from A 5:tt -
2ud 3~:t~lion, 32d irtillerr, narticisated ir the “ntion2l Doy Parace i-
s‘.["' )'o '

Jo The follovine numb. r of missions were fircd with tot-1 nmounts
of -amuibion Ydistod helow:

- ARRO EXPEVISD
uIr QK 148 TIR 1054, 1°5:N " 175151
#2nd Bn, 1lth “rty k2 — 20,70F  crme  cmew
#%2:d B, 13th irt L, - 30.%67
6th Br, 27¢¢ Arty 6,234 ——— e—-= 11,302 8,164
2rd Bn, 32d .ty 9,117 —— ~--= 10,422 10,274

* On 29 J wury 1967, B-Bittcr, 2nd Battilion, 11th Artiller, fired th:
3aignlior's 10,000th round in-country ~ftcr onc :onth ir o» r-'ion~l status,

# On 18 lovumher 1966, A Bavtery, 2nd Rattilion, 13th artillery, firid th.
100,000th round for th. 3xttalion,

5. (C) Logistics
n. During th mur od 1 Novamour 1966 throueh 31 J wunry 1967 the

g-norl concition of susnly has contirucd to show stcndy imorovem nt,
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SU CT: Oacratiossl H: -orte=Lissors learmed (RCS CSFOR-65) (U)

“roblcm aress trc cncounter.d from time to ti.c dus to ch'nges in suonort
f.cilitics, but they are rapidly roselved,

b. Mintinincc suoport for thie » riod h s ~1so contirued to
imorovces Howev. r, th. SL8th Licht H-inti nanee Com-any 3id not mnint-in m
~dequnte ASL to suvort the 2r Axstalion, 1lth Artillery (155-mm towrd
howitzcrs), which arrived in-country curing this =~ riod. The Lo:istics Cone
awnd 18 ~ware of tis condition m: h-s initiztcd corrective action.

ce Stockrgt lewils of revaiy parts for the MLO7 ~nd M110 contirw s
to imarove, Thire still exists 2 l~ck of a float sight (M115) to r<ol=cc un-
s.rvic.azle sichis on thc MIO7 ~nd M110, Float sichts w rc rcoucsted {1 o r
battiry) on US.AV Form L7R anil asoroved for issuc, However, th sichts h-vc

nver been reecivid, PFollow-up action has bucn initiatcd br this Hcedou-rtcrs
on thisc rcgucsts,

i d. In rclation to the 1:st cuwter, the down tinc for mrinmtenance
due to couipment i-ilur. of th. heavy artillcry wespons (MLO7 and M110) h-s
beew ruduc: 4, This rc-uction is due ia gruct measure to the follawinz
frctors:

(1) There hos boen ~n increcscd availability of 2ir trorcpontati n
£x woving the larger resair narts from the susnort maintenance units to the
res where the Jarts oré necededs The organic aireratt of the 23d ‘rtill.ry
Groun ~re still buing us:d cxtensivcly to trwnsoort the smaller ropair oars,

(2) Continu.d vigorous cormind cmmhasis,

(3) Durin: this guartcr the 23d Artilliry Group rec:ived rc-
nlaciment carrinucs for onc (1) M110 and twe (2) MIO7's. Twclve-(12) nov
h~vy woapoms carriancs (M107/M110) were schodul..d to be issued to th. 23d
artillery Grous durire this ncriod, but only th¢ aforcmentinn:d hiwe bicn
r.ccived,

¢e Ewir with the incr ascd issue and usc of comwrreial g nerators
for the li:nting of bise camp ~rcas, th. maint:nancc of TOE gencrators con=-
tinues to be 1 oroblem, hut of o lesser deerec than in nrevious qu-rt-rs.

f. Ropair »-rts are still 2 oroblum with rcgard to the M211 tructs,
T:is problia is boing glowly ~lliviatcd b the fact thit the newer M3542
trucks are buing issu d to renl-.cc the M211, The 2d Battalion, 13th Artilliry,
rieciveé ten (10) M3542 (2%~ton) trucks to v.nl~ce th- M211 durinz t'is rie
ortinz period, This battaliom ricuires sewen (7) M35A2 trucks to com-lctc
the roolacoment oi the osutdst d H211's still on hand. (Rog. 6159-00K, 6159-005).
Howcver, the 2nd B-ttalion, 32d Artillery, has riccivod won. of the fourteen
(14) ¥35.2!'s which hav buin recuisitioncd to ro9loce the M211 vehicl-s orce
ootly on had. (teg 6057-002, 6057-001).

g. The suooly of Clits V to isolated units from ASP's rcmnins a
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SUR) XT: Qperaiinal deport-Lessons Lu ~rncd (RCS CSFOR-65) (U)

nroblums The 1st Logisticnl Cxamond is studying  rioucst submittid by this
4 dguarters on 30 dovasber 1966 far th cstablishment of forward A\S°'s for
vy artillery -t soac of *he .or. isolated luc-ti s, c.g., PHUGC VIMR,
AT KB, QUAN LJI, wa CU Col,

he USAWC)i has (stablished A niw tube n' brooch 1if eriterin
for -1 ~rtiller; rcwmons, The tube 1ife for th' 105.m howitzor (towed)
h:s bivn chuisad from 20,000 EFC rounds to 7,500 EFC rounds, The tubc lifc
for <k 155mm howitucr (towed) his becr chanecd from 17,000 EFC rounds to
7,500 EF rourds, The TFC critiris £or both the 105ma ~ni 155mm bring Ch'rx:
7 =1 wd Churqes 1 through 6 =,25, WNoodless to smy thir drastic)ly rc-
duci:s the length of iime th :t these wonnong will rmain in action befopr. tube
reolaccment s roquired, This has ~ dircet immoct on both th. maintcnanco
nd sumly cop~bilitv of the 234 Artillery Groun. The mroesert foricnst
is about one (1) 105as howitz.r I10LA1 tub@ por month’~n- wme (1) 155mm
Howitz. r MILUAL tu. ~n: bricch mechanism p:r month.

i. The following ~robl. a srcns are ootoas

(1) The short tube lifc of the MI07 w ~oaes continws to be
& protlim, The wuie & breceh mechonism fotigus criterin for the 175ma mue
rcquires o reolicomont about every 41 0 vs ior the tut. and overy three (°)
ty four (4) amths tor ih brivch assemblics, Somctims havew. r, cduring
ciive periiions tubes must be rcrl':ced every 10 dyys,

(2) Althowzh tcre hns be .n soe dmorovem nt since ‘he 1as®
suerter, the PLL and higher cehelon roandir oorts for the f107 and M110 ~re n-t,
s rodily ovaila 1o ce required.  The 185th Maintoncnce Batt-lion contirues
t) mrintdn close control of sa~res wrilable in or-er to minimize wason
¢i.odldine,

(3) Althou,h thurc has been cansidirible imwrsverent for wost
noterologieal oxnendables, the followirg iteme continue tn b wr shart sunnly:

FS¥ NOMENCLATURE

6135-635~6370 Battery Pack, BA=25%/AM
6660-4,08 Lightin- Unit, MI-339/1
6660-606-8648 Ch-rt, ML STL/UM

(4) The vuildine md mointrining of gun 9~ds (hardstonds) at
heavy artillery locations remairs a oroblem, The gun 0-as presently in
artilloery nositinons arce made of laterite, Thure hhwve wroven unsqti-factory,
Th y rccuire consiant maint.nance gnd de tericic ranidly durine the riny
s.asone  The 159th Engincer Groun, vorking with design snccificntions of th

+23d artill:ry Group, consiructcd ~ woodur gun 9xd at 4R C.T as a tost
vehicle, It w s found 43 be s~tisfactory md acsireable, On 20 Sept:mbc.r
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1966, this Huadquarters requested thit siadlsr 1is b consiructcd at all
hewy ortilliry asitions. The 79th Enginocr Groun (H avy Constructiom)
nublished ¢ msiructi m -ircotive 79.9-86 (C), st~tin: th:t mat. =118 wirc
boing orocut 2or issu n that work was schoculud t9 Fo eondl.te & LT 15
duecoh.r 1966, o1y four (L) eur ride hawe Bicn comsiructcd 2 “atc, Tho
gour (L) construct.d »ads ar at TAY BIWF in th. nosition of C 8-tt:ry, 2nd
Mittalion, 32d Artillcry., These arc mueh 1-reir in cincnsions @nan the
origin~l snceificati ns, This has buen brousht to the attirtion of the
cneincers w th: dimmsing have dboun ruvis.d to the nrirdn-l 36 £ ¢t v LR
fict, Howwr, nd nuw datie heve boen sct for enamlitim of this vork. The

nced £or the comflctTomar—th se pis wiw in th fony-siisn ewmnnt be
overumnhsized. ,

(5) Th. movcanpt of Clisa V Suonly froam the 3rd ‘wmnition
ot 2t LOG U H to widlly scow-t d b avy artillery battory lactions con-
tinues to tox the or-onic cawren vohicle ass sts of tris Groune Conwovrs to
the adre isola «d Inc tions, «.r., HC VI'F, .J FE7, <an only be conduetcd
oncc cach 6 to 8 wocks n roquir thit a1l available wohiclis of thi untirn
Grus boutilind, These vehisl s ~ee returned to th ir posacctive batt~lisna
vhich ihcu must conduet sunaly ond amsmiition roavmnly o patioma ¢ their
mro e 8Dl wpits, Thise wohicles ro un th. roxd cons tntl:, “herc by
reducang the wrergizati» mint nned timk , acd c:nscoucntly w eulidns in
vihicle frilur.s ~nd d wlinced

60 (U) Avition,

a. airer'ft wacts roavined eemstant devrars the -~ rid vith six
(6) OH=13's, ninc (9) U-1's, an: on (1) U=6 iseipncd o Grous H uiguartcrs
an its four bittalions., Onc (1) OH=l3 4s nrovided d-ily to the Slith Artile
lry Grour s thit sreugzatio wes ﬁr.'_l.wyei vith-ut orgewmic airer-ft,

b. Avistion stooort woquir.monis gacress.d drastictlly during this
roorting eriad for tws roasonse

(1) ™ 2nd Batt~lion, 11th Artill.ry, wos ~csigned to this
H raqurctirs wd dusloved without organic ~dreraft, Observation for th ]
b:tturi s statiened -t 60 DAU HA (XT910240) and DiU TIEN® (XT780370) h-d t-
b furnishcd from drer~ft org mic t» othcer Gr.» n units,

(2) The rcdcployment of artillery units, narticularl' statin-
ing of 1 heavy batt ry dn TAY NIMH (XT1S0520) ard the »lwnned de~ivym nt on
3 Fcb of a h avy battery ¢o QUA  LOI (X7810900), has uxtindcd the wra t+ b
¢wi red mot only for commind wd cntrol, but glse for visual réeonn-iscance.
Bvcn though th.r. his been nn incrcnse in the requir mnts for aviation, there
hs heen no chanse in the equinm nt st:'tus of ‘he aviation scetins w-thin
the 23d Artillers Orwn, (Also 8. 9aragrash 2 b, <howe,)

(3) M aiditinal ~dreroft from other Corns on Army ~:sets h-ve
boon mace availablc to o nsate for these »ddi*iop~l missions,
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SU J"CT: Operational Repert-Lessons Learned (RCS CSFOR-65)

\Y

ce Tlying time showed a steady increase during this reporting peried
with the total hours exceeding 1,000 hours for the first time in Novembei., The
firoup Aviatien Secticns continued at this level of flylng for the remainder ¢’
" e quarter-

d. The ACSA Il Study Group in its basic letter to this ‘eadauarters
stated that the study is desiensd to up-date the ACSA I study in the area of
counter insure:ney warfare in the licht of aviation developments and experience
in Vietnam durirg the past year and a half. In response to this statement, this
‘eadgquarters in its lctter tc the A:ICSA IT Stud~ Group, Subject: Artillery Air
Mobility e~uirements, dated 24 January 1967, made the following statements
which are considercd pertinent for inclusien in this reports

(1) "Thc ACSA I study eliminated aircraft orpanic to non-divis-
lonal artillery battaliens and provided that each Group Headouartes would be
eovipped with six (6) LOM helicopters only, These aircraft would presumably
ract all peguirements of the group and attached battalions for target accuisi-
tion and acrial surveillance, reristration and command ard control. It is ap-
narcnt that -the manner in vhich artillery - nld be cventually deployed inm Viet-
ram was not readily discernable to the dr-°4. -s of ARCSA I, The development of
brirade or larecr sizcd base camps located strategically through out the Corpe
tactical zone necessitated positioning € ariddillery within these widcly sope~. o
ratcd base camms, Provision of the proper mix of artillery at these base ¢~ .,
necussitated that the firing batteries of a battalion, particulary the hezvy
battalions, be widely scprrated from cach other and battalion headquarter:..
Therefore, basced on the experience gained by this artillery group in ovir wi.
year of combat in Vietnam and on the foreseeable future employment of artil-
lery in this counter insurgency environment, it is considercd that light air-
eraft allocations to artillery under ARCSA I are totally inadzouate."

(2) "It should be understood that command and control includcs
the requirement to fly critically needed repair parts and supplics to --idely
disperscd artillery battalions and batteries across the Corps Tactical Zone,

It should be further understood that the long range capability of the 175-mm
gun cannot be fully exnloited without immcdiately responsive observation air-
craft in sufficent mumber to provide surveillance over the area cncompassed

by a circle fourty (LO) miles in diameter, The magnitude of this surveillarce
task becemes obvious only when recognition is riven to the current deployment
of the 175-mm gun units. Sach of the five (S) heavy composite (8"/175-nm) bat-
teries physically prescnt within the 23d Artillery Group area of responsibility
is based at a scparatc basc camp. The fourty (LO) mile firing capability circlc
of cach battery does not overlap that of the nearest like battery. However, the
pr.sent overall covcrage measures aporoximately eirhty (80) miles from Eost to
West and sixty (60) miles from North to South.”

(3) "This group is scheduled to recoive LOH helicopters for test
and combat evaluatien in March 1967. If the LOH meets its stated capabilities
in full under current combat conditions and it is determined the IOH will replac.
aircraft currently assigned to the artillery, it is considered that it should
be substituted for both the O=1 and 04-13's on a one-for-one basis, This would
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AVGEC 8 February 1967
SUIRCT: Operational Report-lLessons Learned (275 CSFOR-6S5)

rcsult in an allocation of 5 LOY for the Group Headquarters and 3 per bat-
talion. The greater lift capability o the LOH over the 04-13 wili probsbly
male unn.cessary the reauircment for the U4-1B or U-6,"

¢, Tae scasonal dusty conditions have incrcased the maintenance
problems wit the 0-1 circraft, Despite chaneing of air filters twice daily,
as recommcnded in this Yeadouarters! last Opcrational eport-lLesscns Learncd,
dated 6 November 1967, the 0-470 envines in the O-1 aircraft contime to fall
far short of the expected cnvine life,

f. The following aviation missions, listed by sorties, were flown
during this quarter:

Troop Carry Cmd & Con  Rovon”' .FAC Admin Pax Cgo I1I7T Hours

ROTAYY “TING 802-365 981-5.5 LO-21 669-243 1005 5.1 859.2
(ov-13)

FI"D 'ING 259 877 LOO 911 361 16,7 50 2465.€
(0-1 and U-6)

7. (U) Civic Action,

a, The major civic action procram of the 23d Artillery Group contin-
ues to be the "4OSDEN VILLAGE Project. This village is sponsored and financ:d
by contributions from GADSDEN, ALAIAlA, “aterials and commodities are su=-'.l.1
mainly throuch USAID Field Rep-esentatives. Labor, furnished by the refu- ¢
who 1111 occupy the houses, is supervised by nersonnel from 23d Artillery
Group. Sngincer support to clear land, prepare roads, build drainace ditches
and dig wells, has been provided vy the AIVN EBngineer School, PHU CUONG, and
the Sth E-gineer Battalion, Sth AN Division, LAM SON, The utilization of =21l
evallable, in-country rescurces, and the maintenance of close coordination with
the District and Province Chiefs, coupled with tne outstanding support of
CADSDEN, ALABAIA, and the members of the 23d Artillery Group, have made GADSDEY
VILLATE a model civic action project.

b. At t.e prosent time fifty-eight (58) homes have been completed
and occupied by refugees from the village of THUAN LOI in PHUOC LO'G Province,
and from the DAU TIENG District in BIMM DUONG Province, Fifteen (15) additionel
homes are presently under construction. One (1) wcll has been completed in the
village, with two (2) more under construction, Present plans call for two (2)
additional wells in the village area. A ten (10) man de’cnsive bunker for the
sceurdty of the village has been completed and connected with the security
positions of tie village of PYU CUONG, The bunkar is manned by a Popular Force
squad of ten (10) men,

¢e Maming contimues for the development of a modern pig farm at
GADSDEN VILLAGE, Twelve (12) small pigs, owned by the villagers, will be used
initially as the mucleus of this project.

d, Construction of thc school cumplex of three (3) buildings at
GADSDEN VTLLAGE, reported in the last O..crational Report of this Headauarters,
is planned for this calendar year. The District Chief has reuestcd the neceser:
funds from the Government of Victnam for this project.

UNCLASSIFIED
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_— ¢e Cther civic azction projucts within the 23d Artillery Sroup iu-
cluded:

\?
‘o

{1) The I-borers and mescns froe the Headygnartors, 234 Artil-
- ':"va Viitnamese work furce, cunstructed a large w‘.lcbcu-a, in the canp

Jor the "wfupces frem the Iron ‘friamrle ovacuited as a reseld of LkeaTI0W
CMDAR Fh.lu.

~(2) A laree quantity of school and toaching supplies donateld
Ly the g“l'LOﬁ BFESHYTY LAY nUURCY in LY ‘GTON, '31Y CAROLIFA, were prescut. .
o the Teadmaster of PHUCC VIYH schoel by the ot.h Battalion, 27th rtillcry.

(3) :.mbers of the éth battalion, 27th Artillery, have devoted
tire and effort to construct desks, chairs and ulayercund equipment f£or the
PUCC VIME schecl, In addition, the Vietnamese day laturers, supurvieod by thc
Eattalior. L.rsonnel, maintain the elassroums in a clean scadition,

(L) Headqnarters Battcry md C Rattory of the 6th Sattalion, 271
nrtillery, entertained anproximately 145 children from the PHUue VIML STEVEN-
TARY LUKOUL at & Christinas Party in their battery areas,

{5) ™o 2nd Rattalionm, L3tk ‘rtllhry, treated “he childrm

5L ML 6F to & Christmas Party 2t which over SUu pumads »f Uhed =zt
cifts, domated Ly rclatives and friends of the Battalicn, were given te vt
¢.lldren,

(h) The Tutirprehor assigned to the 2nd Battalion, 13tL 2~ 77 -
2 ry, cortiines to hold English classes throe times a week in the Headquarters
Sabtery toss Yall, An 2verage of cicht (8) Vietmanese attend the elnscos cno2
rogaler bosis,

3. (C) Communications,

a. A new Communications Center i -uilt durdne this period and is
r.ow cccupid by the Com unicatlions Platoon, Operatiuns of the :essage Center,
Radio Secticn and fire S:ction, are nor-being conducted in an cnviroment more
conducire ic e’ficient ~nd secure opcrations,

Ye The Communicaticns Platoon received three (3) insp.ctions during
“he period cf this report, Two (2) Ccimand-type insp.ctions were conductcd:
cre by II Pield “orce Victnam ‘rtillery ~nd cme Wy the 303d ‘zdio Research
Battalion. In addition, an Anmual Generazl Inspection was conducted by the
“nited Statcs Army Victnem Inspector General Team, The Crypto-facility was
rated outstarding with zcro de ficiencies for the co—and inspections and
Comwnications Platoon as a whole was rated outstanding with zero deﬁ.cimcl« S
for the USAW An*ual Gencral Inspecticn,

¢. A shipment >f K'L-7's and K:10's was received from DISTRA..Thos
cryptoeraphic attachments now make it nossible to chanre codes on the XV-7's
in lcss than cne mimutc, Previovsly, a minimum of 30 mimtes was renuired to
accemplish chan es in codes, The reduction of the change-over time leaves rmor:
tirne for transmission durine neriode .of heavy teletype traffic.

22 op
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de  The AN/GiC-46 Radic Set contirues to
ory in this tropica? envirement, The transmitter T-195 continues to present the
faajor maintcrerce prebiem. Average downtip: duc to non-cneraticnal, deadlined
Seitment fap this ral.o se4 throushcut the 23q ‘rtillery Groun 1s anoroxinace.
23 ~r 20%, In addivien, the mean reiiatle range for th.»
fifteen (15) miles,

Frove lcss than sadisfact-

e Installati~u of the AN/ARC-g), :
lurine this reporting veriod. At the present time cipht (¥) aireraft are eauip-
ved with this new FM Radio Set. It is

“Xpeeted that the entire Toiaiiing
Frogrem will be completcd by the end of the reporting period. The now type P
radics on creanic fixed wing aircraft of the 23d Artillery Sroup will allow
full erploitation of the commnication media, i

*€sy the mating of the squclch
circuts of th, new alrcraft FM redios ard k2 neyw VRC-12 serins of radios,

Radio Sets (Retrofits ) was start.d
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7 I, ORSERVATION: ‘O
1, U) Fersoriel i Advirestrotvior,

2, 1) Irtelligonee,

e (V) Troinics ord Orgonizoiior,

2o (U Cocretions,

&

5., 6} Arctior,

a2, ITRl Incestion of cust roducing fixed-wing ~ircoidt crgine

et 3
_'i;’.’,.

(1) JISCIS.ICH: The onsat of the drvesocson in thi- cvec
ras resvlted in o thicl: loyer of fire cuse, simlor to tale, sctt?ir.g oL
s~y crets, Pocpolor cnd rotor hlast caved thic fine Cust to he &fsturbed

end ingested nrto theo Sir induction syst i of thh cirerclt,
(2) 9L V.CION  Erpineschoul® mo opercted ot mimmm .

Lenzssiry AP Yo redwcs provelle: Mlost and roduee inw°+1on of dust inte
taz cdir indvetlon srstl,  Jvery effort ghorld he ne de 0 ieduee drst or
ernoared Yo osnrind-ling o s0d dng ie oree vith used Ciesol oil, uscd
Inbrieation oll or o :enc.pritie troctment,

te ITEl, Frogaent siriles from SG-inch Lowitzer rownls,

/1) DILCSLION: Arer{t of the eomond Tlring ot the
1ol 156C fest cliitude cvr:'.ng ol justaont of hecvr crtillery nowe
reecived hits % Tregnents Trom &.inch howltzer hursts,
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NFIDENTIAL
XAy Co € Fobrvery 1957
t™JECT:  Jearct ool Reortlesscns Loacrned (RS CSFNL-65) (U)

Ly IXIW.IION: When o justing S-ine hovdtzor crtillery,
o dmdpun 07 5UC naters slort rove is reovired te provent ¢ oop2 to e
cicerett,

ce 1illis Dawge to elirer-l't Iroa grova” fire,

(1) LISC S.IOK: During the reporting eriod sevessl
0-1 cxveraft have “e.n Bit Y- jround .1':0, °nd onc OYsTIvIAr Soviovsly
vounded, TRoutus of descont ond ~lnb for ~-ircroft or ot Tovel _ceon-
wiss ne> are of eritical imsortnece, Roules g ovld bz salocuzd Wiich
<1lov Qosecrt ond clint over donsaly wooced ciecs. Flight tinz over opan
reas nust e held Lo o opiniae, ch“x fiight over nper orecs L5 W
cyoidehls, tho Sdveralt shovldd rencin ot -dnimn altituds witl? well clixer
ol svs octv( cneyr eoncentriions

(2) 0B W.LIN: Although this is not « asw prodica,
continucd cylioadg aust T e »loce on the proper coloction of routes of Ceneont
order to orov.al wos.itla @ dncga to ciierlt ond paisdancl
during lou luvel wceonmacisamics,
7. (3) Civic ction,
NoND
8, (1) Coamnw?oztiona,

NOIE
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s CONFIDENTIAL

NE-C 8 Fcr ry 1957

SULIZCT:  Oporclioe i Jxortelossons Leornae (RCS © VCREE, CUL
sseroor 11 (C)
T.OT II, TCC 3N TYI0 o}
1, (Y Persoarel ond &' iaistretioa,
I'wZ
2, () IntedM:cnce,
KCNE
3, {(U) Tercdrirg ond Org ailzotion,
10N
4 {U0 Cp.zotioms,
CONE
5, (0} logi.tics,

2o  The reaciping twontrons (21) ER11 trucks vithin this coiiad
T2 ropiaexd 4 nwedictely T tar 193542 Scries,
be The fomuwerd ASP for Class V S0~ for heowy crtillozy be
ost-vlshed ot TIUOC VI, LAI BN, LA 1< and OV CEI cc soon os sessilkle,

- e

“. (U} Aviction,

2, 411 nor-divisioncl crtillory b ttolions bHe avthorized to

plo o2 opg&tic viv scetiom of two (2) 0-1 .irercft ond one (1) light
licoptor BC crtillory groups with tirce (3) C-) cirereft ond tw‘o 2)

7. Civic Action,
TONE

g, {(C; Corwmmnicctions,
ce It is r2comendod thot stops bo talion to cxpodite tic deliver
of “hn mev AN/CRC-142 ¢ e Singlo-Sicoboad :xFio to raploce the AN/GRC-45
Qo Set, This rorlsceent will clisdncts niost of the probleis with
th: IN/GrC-8,
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CONFIDENTIAL
N0 8 Februrry 1957
5 TJECT: Operztion ) Kenort--Lossons Locrned (RCS CSFOR-85) (U)

b, That thc rotrofit of tro now sories F'. -irercft redios
b~ co" |plct"c‘ %8 soon s possi’ 1o in ordsr to cxploit tihc vl copehility

of the l/V'tc.-l..c rcdios,

T:IOMAS H, sm:s
Colonecl, Artillery
Commdhxg
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SECRET

AVFB-PAC (8 Meb 67) 1st Ind
SUBJECT: Operational Report on Lessons Learned

DA, HQ, II FFORCEV Arty, APO 96266 8 APR 1967

0: Assistant Chief of Staff for Force Development, Departmsnt of
the Army, Washington, D. C. 20310

1. (U) The quarterly report submitted by the 23d Artillery Group
is considered adequate.

2. (S) Reference Section I, paragraph 2 b (2). The increased area
for which this group ie responsible both in fire support and visual asrial
reoconnaigsance cannot be covered effectively with current aviation assets.
As reported in Section I, paragraph B 4 of this headquarters' Operational
Report on Lessons Learned for the period ending 31 October 1966, USARV has
proposed to increase the support for the 23d Group from nine to eleven O-1
aircraft. This increased support has not yet been received. This problem
of aviation support has been oited in all Operational Reports previoualy
submitted by this headquartasrs.

3. (C) Reference Section I, paragraph 2 ¢. Since the delay in
receiving INTSUM's is due to the time lag in transmitting "hard copy"
reports, II FFORCEV Artillery has initiated a fragmentary INTSUM in which
a summary of all important intelligence ia transmitited to the group each
night by priority message.

4. (C) Reference Scction I, paragraph 5 i (3). The items listed
as being in short supply in the basic document are now available in
sufficient quantities to satisfy the needs of all Meteorological sections.

5. (C) Reference Section I, paragraph 5 i (4). Work on the required
gun pads is progressing so that now nine of these pads are completed. The
naterials for the remaining 13 pads are available and have been released
for use. Liaison and coordination with the Engineer representatives will
continue as work progresses on this project.

6. (C) Reference Section 1I, Part II, paragraph 5 aj concur.

7. (C) Reference Section II, Part 1I, paragraph 5 b. As stated in
Section I of the basic report, the 1st Logistical Command has bee: studying
& Tequest for establishment of new forward ASP's. Continued efforts by
the S-4 II Field Force Artillery and G-4 II Field Force in conjunction with
HQ, USARV and 1st Logistical Command will lead to an in-country solution to
this problenm.

8. (C) Reference Section II, Part 1I, paragraph 6. Strongly concur
in the recommendation that artillery units be provided this minimum aviation

support. See paragraprh 2 above.
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SECRET

AVFB-FAC (8 Feb 67) 18t Ind
SUBJECT: Operational Report on Lessons Learned

9. (C) Reference Section II, Part II, paragraph 8 a; concur. See
Section I, paragraph 8 4 of basis report.

10. (C) Reference Section II, Part II, paragraph 6 b; concur. Instal-
lation of retrofit radios continues and should be completed within 30-60
daysn

W.h Gl e~ 1
W. D.” CRITTENBERGER, Jr.
Brigadier General, USA

Cormanding
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