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34CTION 1 SIGNIFICANT UNIT ACTIVIT T T T

1. (5) Ceneralt This battalion was organised 21 February 1966 at

Jt. 8411, Oklahoma as a schoal troop unit. In mid-May 1966 it was slerted

for Vietnam. It began its eight week Intensifiecd Combat Training Progras

on 23 June and oconmpleted the program with a bdattalion ATT in aid-August

receiving a maximum rating. The following 30 day period was utilised for

POM of equipmunt and POR of personnel. The heavy equipment was shipped

from Beaunont, Texas on 20 September. The main body sailed from

San Francisco on the USNS Eltinge on 24 September and the advanoce party

1aft Ft. 8111 by C=130 en 30 September. The dattalion was originmally

aseigned to II Field Foroe. The advance party arrived at Ten Son Jaut

Alr Jase on 2 October and proceeded to Ou Ohi to prepare for the arrivel

of the main body. Prior to its arrival the destination of the battalion

wvas diverted to I ARVN Corps area. The main body arrived at Da Nang on

15 Ootobor 1966 and the oquipment arrived 19 Ootoder. The battalion was

subsequently placud under eperational control of III Marine Asphibdious

Jorco with assignmont to I Fiecld Foroe and attachment to I Field Foroe

Artillery. OPCON was furthor transforred to 12th Marine Regiment,

354 Marine Division and the battalion was ordered to the Dong Ha Combdat

Base in the D2 arca. The movement was done over a nine day peried

using ICU boate to transport the heavy oquipmont and two separete motor

sarches for the 2% Ton trucks and smaller equipmont. Tho whreo firing

batteries arrivod the ovening of 26 Ootobor and firved thoir first

nission 27 Ootober. The battalien has the primary nission «of generel

support with alternato nissions of direst support and reinforeing on

& separate battery basie. The battalion operates primarily in ite

base ocacp at Dong Ha although there are periodio operations bty separate

batteries away fron the bdase canp.

2, (U) Intelligencet Necessary security olearances weze obtained
prior to departing CONUS. A basic load of maps was issued to the bettalion
at Jort 8il11, Oklahomn. Maps wewe invontoried and broken dowm inso basic
loads for vach battery for issue overseas; howevor, due t0 & change in the
final destination of the battalion a new basic load of maps had %o Do
iesued to this unit at ite overseas destination. 7_,_0 V’M P J
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Upon the battalion's arrival in Vietnam the battalion staff and battery
commenders were briefed on the current enemy situation by AC of 8 G2,
TII YoF. The battalion 82 maintains a current enemy situation map with
t-{:rz. on received from intelligence resources of the 12th Marine
Aeaitunt ond 3d Marine Division. Weather forecasts are obtained daily
freg the N2, 12th Marine Rugiment, To date no problems have been
onccurteed in the intelligence field that could not be solved locally.

s \9) Oporations and Training activitics
a. Plans, Current plans for the battalion are!

(1) To provide artillery support in defense of tho Dong
Ha Cormtat Base located at coordinates YD 226598,

(2) To be prepared to move batteries and provide
artillory support in the Quang Tri Province.

(3) To provide one battery for an indefinato period in
dircon wipoport of the 3d Battalion, 3d Rogiment, 3d Marine Division locatod
at ccor'itos XD 962 542,

(4) Oonduot training as outlined by USARV, I FFORCEV and
I FRCRC.V Artillcry training directives, plue a detailed sootion training
OTOILL-

be Operations

(1) T™his battalion was in general support of
Opera: i rairo since occupying firing positions on 27 October 1966
1oz o teual o 97 days. Oporation Prairio conductod by tho 33 Marino
Nvinro. hagan on 3 August 1966 and ondad 31 January 1967.

(2) "C" Battory, this battalion, partiocipated in
Upuratior. lam Son 328 that ran from 9 Novembor 1966 through 17 Novembur
106¢. r. wotal of 9 days. This was an ARVN scareh and dostroy operation
to the soutli of Quang Tri City. Artillery suprort oonsistod of onu
“05mm (SP) batte=y from tho Us Aray, ono 155am (SP) battery (mimus one
platecr) froir o U3 Marines, one 105un (towed) battery and one 155mm
(towed) ba.tory from the ARVN's. A joint tactiocal fire direction ocemtor
vith intcrpreters w«.n employed and each of tho battorius were required
(2 ccupuc thois own teciinical data. This was a vory succossful oporation
e proved that US Army, US Marinos and ARVN's oould work jointly
without major J'fficultics.

(3) “a" Bittery moved from basa oamp on 19 Ducomber 1966
ir direct support of thu 3d Battalion, 3d Ragimont, 3d Marine Division
and returnod on 28 Duconbar 1966 for a total cf 10 days. Tho battery wne
placed undor the oporational control of tha 1st Battalion, 12th Rogimont,
34 Marine Division during this poeriod.

3 A7T-0415<>s
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(4) "C" Battory moved fron baso camp on 22 January 1967
in direct support of a soarch and dostroy oporation oonducted by the
34 Battalion, 4th Rogiment, 34 Marine Division for a period of ono Aay.

(S) "A" Battery moved fron base camp on 23 January 1967
in diroot support of a scapch nnd destroy opuration eonduoted by the
34 Battalion, 4th Roginmont, 31 Horinu Division for a poriod of one day.

(6) "B" Battery departod baso oaup on 13 January 1967

and {0 prosontly in direot support of thc 34 Battalion, 34 hugiment,
34 Marine Divieion in vicinity of the “"Rook Pilo" (XD 9858) approzinstoly
20 riles wost of base canp. The dattory has provided artillery support
for 19 consecutive days. Terninal date of tho oporetion has not yet
boon deternincd. Platoons of the battery have displaced a total of 4
tines during this opuration, often iisplacing bcforo dawm, necessitating
blackout novements. Two displncements were approxinately 1000 nutezs %
faoilitate direct fire on NVA positions along tho renr of the "Rasnrback"
(XD 9658) using ooncrot. piercing fuscs on caves in tho socks Two
other displacenents were to Ca i (YD 0%43) in the Ba long Valloy to

ide Airect support for a Marine Conpany. Plans originally oallod for

ine towel 10503 howitsors to support sperntions in Ba lung Valley.
The bridges along the rcute to Ca la had deon 1ostroyed and bypassus wre
inpaseadlo to towd howitseors ani heavy wheolod vehiclos but wery negotindle
by the M108 105an solf propolled howitsurs. While the platoons of Battery
3 were thus omployuil, the battery proper was augmentu! Wy platoons of
Marine 105an towed howitsurs at thedr loeatinon nenr she Rook Pilv. 8inec
arrival in oountry, thie is tho first experience of thu bdattalion in
platoon employmens, Airect fire, and in blagkout marches. Thu btattery is
:c:citho cperational oontrol of the 1et Battalion, 12th Reginens, 34 Mrine

vieisn.

(7) "x" Battery, (15%tn Howitser 501f Propelled), 4th
Bastalion, 12 Regimons, 34 Marine Divieion wns placoi unier operationsl
oontrel of this dattalion on 19 Decenber 1966 and 1s atill in that stats.,
The dattalion FOC has ineroased its charts to handle the greater range,
had added a fourth set of computers and has obtained 155 &P VDO equipusnt.
¥4 prodloms have deun onoruntered.

(6) The Battalion has sont out squad sisei pateols,
aslonst on a daily basis, to search tho area out to four or five thousani
neters nround tho base oanp for eigna of uneny activity, and to Alspupt
any preparation for oortae attacks. Tho battalion has alen partieipatel)
in "nv night andush patrol,

6. Training '

(1) This battalion conduotc? an intoneified training
prograu fron 23 Juno 1966 ¢~ 20 August 1966 in pruparation fop wovomont
ovursuss. Subjects taught were in acoordanco with nertinent Army sudject
schuiulcs. ddditionally, special RVN tmining was eonducted. Sixtyesoven
ays wre roquired for paoking, orating ani noveomont ovoreeas.

. Acours<¢s
SECAET o W e
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8inco acriving in country training has buon conducted daily with erphasis
siavrt M norimeter dofunse, infantry tactios, scouting and patrolling,
. +lwotion procedurea, firing battery techniques, safoty, familiar-
v ou o enell arms and crow sorved weapons, fiold sanitation, first

“i o aparation and employmunt of claymore winuas, use and funotion of

ghy @ .ul:orsonnel round (beo-hive), and scotion training for all sections.
Portion: o>f 157 days have been spunt in some form of training sinco

hegi iz the intensificd training progran.

de Chemiocals Chemical notivitics have not been enployed
in thie .rea to date, however, chemiocal training was conductod prior to
doparting CONUS to include the gns chamber oxorciso. Chamical txmining
is also programmed in the ourrent annual training schedules

¢, Fsywar: This unit has not boen angaged in psywar, but
has received an orientation class in this area.

ne (8) logisticst The vattalion departecd Ft. 8111 with approximately
96% ~¢ itc TOB equipmont and 94% of its PLL, The logistical support
plas oo the battalion in its present looation is to drav Class I
and III from Marino facilities on hand. Class V is an Army rusponsibility
ard 184 iog Coumand stocks Army ammunition in the Marino ASP at Dong Ha.
Oozas: itcms of Claas II and IV are to bo provided by Maval Support
d¢tiv.ty: Ta Nang, and Army peculiar itoms are provided by 1st log
Jom:erc. Fquipment maintonance and support is provided by a 18t log
Comz.v & forward Support Activity Team at Dong Ha. The major prodlea
has .5 in tho Class II and IV area. The battalion was advised %o
bring cvcr a throo months supply of expendablos. It took about a
3y e ke suppw and without these there oould have boen alarming
rervte The cliffioulty in odtaining supplics was primarily dde to
the i ket 18t log Comiand had to establish supply facilities and
prececuver in an ontirely now area and alec the difficulty of transporting
supplies to the D2 area. In the last few woeks of tho period
sovere” iy this report there has been a markol improvemont in resupply
aet 44 5, antieipated that probloz areas will bu resolved.

., () “ivil Affairss After arriving in country this unit was
¢ oirred ¢ Poialet, Bich Glang, to support under the Revolutionsry
we Yepront Mrogran. This has sinoe boon oxpanded to encompass 12
acnicia Aty Can Huo District, Quang Tri Province. To date we have
chi Tged anroxinately 650 school supply pasks to bo utilised in the
wwxiovn gehoeld in the distriote Tho unit is also operating a MEICAP
TorgErss o tho itatrict. 8o far approximately 90 Vietnameso oivilians
havo rocaivud melleal troatmunt by tho battalion Surgeon under the
P CON Y PTIFONRD,

6o (V) Porsonnol:s Tais unit siarted POM on 17 August 1966 aftor
an extensivo POR rondiess program and no porsonnol prodleme wero
encountered. Roorganisation to tho Boho Series TOE throc weeks prior
%0 deployment ocaused no porsonncl prodlons.

¢ A= #/5-€0S
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Thon arrival in Vi~tnanm the only major situation eneruntered wes the

¢ javeseisn fron’the Axuy 40' the Marine Gowps pay systes whieds {nvelved . i
many changos in pay vouchars and rec.rds. This was done without any 5
aajor prodlems. 4iftor being undur tho MPR systom for 4 months, the unit ;
wag ingtruotel to convert back to the Army Vouchor Systea. This also was i
accoaplisho! without eno untering any major prodvlems. In order to alleviate ?
the prodlen cf a aass rotation created by a unit movement to Victnam,

& personnel infusion plan was ostadlishui imngiiately aftor arrival

and oxecution of thu plan began on 1 January., The plan called for

inecountry rotation of 108 of the battnlion strength during each of

4 months, January through April. Another 25% was programmed for curtailment

for up to 45 days. With an oxpected normal attrition of 10% due ¢o

siakness, discharges ete, unly 25% of the original personnel remain

%0 Yo rotated during Septoader, 1967. Personnel roplacements have been

assigned diveot frnn the replacenent centers. There are no major

personnel prodvlems oxisting at this time.

7. (0) irtillorys The battalion is equipped with MI08 Self Propellod
105an howitsers vith 1 each telesocope panoremic M117 per tube. Battalion
and Yatgory FDC's aro equipped vith a total of 5 each personnel oarriers
M377. Tho M108 has beon highly satisfaotory in this avea. Its oross
country mobility has boen beneficial many times (soo pert 1, Onorations).
The low 10ad capacity of many of the bridges is snmetimes-a prodles, but
in et onses the streams can b readily forde!., The armor proteotion for
the erevw and the rapid cooupastion and 6400 g traverse capability are
aleo ideal for this type warfare. VWith a Marine MI09 battery unler ite
OJOON, the battalion is aleo gaining experience »n this weapon with ﬁulw
satisfactory results. The MI09 has greatur range and & BETH ve
projestile. Counterbalanecing this, the N108 carries more waunition and
has & greater rate of five. Ovur & given perind of time the M108 pute
asze metal on the target than a M109, Somo probloms with tho hydraulio
aystea of the M109 have been noted but these are infrequont. With the M108
the major prodblens have been sights (alen the M109) and ‘elootrical
oontinuity off the slip rings in the turrut.

8. Othors None
SECTION 2 (8) COMMAND.R'S OBSLRVATIONS AND REOOMMENDATIONS
Part I Observations (Lossons learned)
1, (U) Porsonnol _
s, Jtahr Rotation Hunp for arriving units.
' t UBARY Rog 614-9 Afrovots that timely action

Slaguasion
vill be taken by ocomoandurs f units, onmpany sise and above, to prevent
an ‘6020080 of 2% perount of unit strength rotation in any one nonth.

s A7 OYI5~C 75
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ntiont Units should bo mado awarec of this
and guidelines furnished prior to doploymont or imme?iately upon
arrival in country. Commandors should finnlized infusion and curtailmont
plans within tho first month after arrival in country. Infusion should
be sproad over a three or four month puriod beginning with tho third
month and should inolude approximately 40 perccnt of assigned personnel.
If 25 percont are curtailod for up to 45 days as authorized by US.RV and
25 percont romain to sorve a full tour with the unit, the remaining 10
porcont should takc caro of itself through normal attrition.

b. Itoms Additional fire directional contor personnol
aro roquirod,

¢ Fire support in this arca has taken tho
form of a largo number of missions during the hours of darkness.
Rogistrations, preparations and proplanned fires ocour mainly during
daylight hours, and calls for omergonoy firo missions happen at any
tisme of tho day or night in response to the actions of an olusive oneny.
The variety of missions ani the possibility that complex fire missions
can come at any timo requirus that battalion and bvattery FIC's bo
fully mannod 24 hours a day.

¢ Survoy personncl have boon cross-trained
and ugod in FIC with oxcellent rosults. This provides a solution as long
as no moro than two survey toams aro roquired for survoy oporations.
Whon battorics move out of the battalion arca on separato missions the
battalion FIC computer for that battcry is mado availablo to tho bvattcry
FIC,

2. (U) Oporations
a. Jtom: Blind spots in M=117 panoranic toloscopo.

t In this onvironmont a 6400 nmil firing
capability is a nocessity. With ono sot of aiming posts, the tube causcs
a blind spot at cortain quadrant elevations. Also, tho machinogun
mount and thu supporting post for tho ballistic cover over tho panoranmiec
tolescopo hatch causo blind spots at ocertain dofloctions. The olevation
and doflection oonbinations rosulting in blind spots caused by the tubo
are known by tho howitser scotions and tho tube is not ‘oluvatod until
the dofloction has boon sot off. Thu othor blind spots aro ocorrooctod
by removing tho bdallistic cover or changing tho positions >f tho

oachinagun mount.

Obsarvationt 4ll the solutions mentioned *to the problen
cavec » ccrtain delay which could be avoided by the use of i scoond sot
of aiming pocts. Only one set of aiming posts is authorize.d by TOE,

be Itont Effoctivencss of M142 aiming post mofloctors.

¢ During tho monsoon soason dif'ficulty hrs baoon
oxporienccd by gunnors being unable to seo tho light reflgoc tors fron the
aining post roflocetors when Ariv rain onuses poor visibvility,
ng ing po Yo Arovs<rs
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The batterivs have utiliscd flashlichts mounted cn aiming posts, distand
aiaing points {n liou of aiming posts, or light bulbs FSH 6240-019-30903
sounted on airing jwsts and powered by the M108's battories through
oomo wiro,

Qbgurvationt 4 dependable srurce of illunination is
Tequired to uffectively uso the MIA2 aining posts during rainy weather,

c. Itomt Requirement for aiiitiocnal telophone sets
TaA-312/PT

¢t All telephono sots TA=312/iT authorized

the battallon are presently omployed with TOAE scctions., The roquirement
for a 24 hour oporation t» fulfill tho primary combat mission does not
allow onovgh phunes for use on the outposts. When a firing battery is
comaitted for an oporation away from baso camp, thoy ofton roquire mcre
perimetor posts and at the samo time thore is a continuing nood for
tolophonis on tho base oamp porimetor. Hoadquartors mnd Service Batturios
ale0 require additional phones for thoir seotions on the porimoter.

Gogervations TForty mAditional tclophones arc necded to
augmont existing T04E authorisation in order to provide adequnte
communication for tactical missions and norimetur defonse.

de Jiapt Additional radio fur S-3

Qisguaaions TFiring batteries from this battalion are
pericdically employed away from base oamp in support of Marine and ARVN
units. Tho battalion 8«3 is often on the 1vai nnd must have the ocapability
of monitorin: at least tho battalion commmnA frcquoncy ant an additional

frequency of thu supportod unit. At presont ho must dopend on borrowin;
& radis vehiclo oquipped with an AN/VRC=47 or =49 from vithin the
battalion, thus dininishing the oapahility of tho section londing the
vehicle to pexrform its mission.

Sbagrvation: The bdbattalion 8«3 requires an additional
Tadio recoiver. -

o, Jtont Radios for M108 howitzers

Discussiont During mowement of a firing battery thore
ie n> communication other than visual botween tho howitsor seotion chicfs
ant other olemonts of the oonvoy. This is owspecially dangerous in
oounter insurgency oporations whoro ambush is an everepresent threat.
Tho ability to react quickly to an nmbusk and follow up negrossivoly
on onomy weaknosscus is of prirmary importanco.

Obsorvations A redio such as tho AN/VRC-53 is needod

in each howitser.
L A7-08 /5™ CPs
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. f. Itons Comrmunicntions syston to insuro that moro than
one person hoars all fire ormmands.

Digcuesiopnt In order to climinato puseible errors duo
to miscopying of corriands and nishoaring of readbacks, moroe than one
person should be ablo to hear all fire comnands at the FIC, exeoutive
post, and each of thu howitzors. Wo have triod a varicty of solutions,
installing .}/GRC-39 rumoto sots in tho FOC and uxcoutivo post and
hooking tho howitzor phonos to the AN/VIC-1 intercommunication sots
mountod in oach howitzer. The soction chicfs can uso the telephone
handset and dosignate anothor soction membor to woar a hoadset connected
to the intorcom, or attach a headset or combat vehicle crewnan's helmet
to tho interoom and turn the volume all tho way up so that evoryone
ocan hear tho corviand. The use of headsets or helmots with the teluphones
hookod to the intercom syston is only marginally satisfactory. 4
better solution has boon to uso a loudepeakor (FSN 5965-876-2375),
designed for use with the auxillary receiver of the AN/VRC=-47, connocted
to the ifnturoon.

Obseryations Tho chance of firing orrors can be rcduced
if some moans is enployed to ensure that morc porsonncl hear all commands.

€. Itent Intorprotor tn acoompany battories on operational
missions.,

Disougaions In sevoral oporations which roquired
batterios to movae to positions noar villages, a probleom was experienced
with Vietnamoso personncl, espocially childron coming into the arca
to beg for candy, ammo boxus and, in faot, anything the troops discardud.
Villagors have also entered tho area apparently anxious about the
graves that aro scattorod in tho fiolds around most villagos. This
oomplicated the job of tho porimotor guards tromendously. It has
been found that not even oconccortina wire discouragos theso visitors
or keops thom out nf thu aroa. Also crodentials of nativos acting
suspiciously in the vicinity of ficld positions cannot be checked
out without an interprotor.

¢ In future oporations, an interpreter
should be requostel tn assist in keoping the villagors outsilo the
porinctor. '
3, (U) Training and Organisation
a. Item: 6400 g fire capability

Macuasiont The roquireucnt to fire in all four quadrants
of the compaes has buon almost a daily ocourronco with this battalion.

A7=04/5—¢7s
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Obgorvations During the training in CONUS this battalion
was aware of tho roquiremont and 444 somo training on it but novor actually
firod with large shifts on tho ordcr of 1600 or 3200 A, In my opinion
this is ono of the salient foatures of tho onployment of artillery in
Viotnam anA training for it cannot bo ovoromphasized. It would bo
highly dosirablo to include 6400 B firing in sorvice practico ani 4TT's,
although it is rooognized that safoty requiremonts and range limitations
may woll precludo such procuduros with live ammunition.

b Itomt FDC capability at battery and battalion level.

nt In tho baso camp aroa the battalion FIC
oporatos on a 24 hour basis controlling the fires of batteries in this
aroa. Battory FIC'e aro omployod as checks. Firing battories on separato
nissions out of base caup operate as primary FIC's and in many oases have
to Aecontralizo to support artillery platoon operations.

Obsorvation: This is not prosentod as a problem area but
18 menticnod so that units in training can bo fully awaro that FIC's at
battory and battalion lovol must bo fully staffed ani trainod. As an
oxar.ple Kilo Battery prosontly has one nf its platoons in its dase camp
aroa, another platoon is locatod about six miles tn the west, and tho
third platoon is temporarily in a position 2 miles to the northeast of
bese canmp. ds a furthor exanplo Bravo Battory, prosontly DS to a Marino
infantry battalion, a few days ago had five separato fire nissions going
on conocurrently. Two were unobservod, two were "Will Adjust" and the
£fifth was illunination of one of the adjust missions.

oo Jtopt Rogistrations

Disguasiont Nearly all registrations bty this battalion
have boon high burst registrations. :

¢ This battalion has novor had a ground
ohsorvod base point rogistreation sinoo arriving in Viotnam. This is
duc. % such factors as unsuitable observation posts, lack of suitabdlo
baso points or target arce survey, and obsorvation diff'icultios caused
by poor woathor or ground hase. Sone air observed registrations have
boen t=ied but have not been tno satisfactory sinco terrzain features
such an trail intersections have been used as tho base ;coint ani there is
always & suspicion as to whothor tho obsorvor has properly idontificd the |
targot. High burst rogistrations have becn by far the toet reliadle and l
satisfactory moans of rogistration and m» difficulty has beon oncountored
in establighing flash bases and operating them. f

A, Itcmt Organisation (sce incl 1)
4. (U) Intelligoncos None
5. (U) logistics 7= 0¥ 15+E75

a. Jtgnt Panoramic tolescopos M-117 for oporational backup.
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! Due to the high hunidity and &ronohing rain  /°
expurionoced in Vietnam, sight malfunctions have beon caused by moisture
socumlation in tho optical and ¢loctrical portions of tho panoramic
telescope M=117 and to a lesser extent in the diruct fire scope M-118,
Sights are rotated to a hot box frequently, but this results in a loss

of fire powor ns & howitzer must be callod out of action to dry out the
aight.

t The uso of sight modules stooked and roplaco=
able at battory lovel would improve tho olottrical systen, and authorisation
for a backup sight per battory would allow for rotation of sizhts into
the hot box, or the sending of a sight to maintenanco without loss of
firopowor. '

b. Itamt Modol DC 4.2-0rd/28 gasoline driven generator
sot or operational backup.

t 4.2 KW genorators aro used on all five
of thio battalion's M577 command post carriers %¢ powor radios and
lights. The gonorators run contdnuously, except for short poriods whun
the carrioer engino is operated. It is impractical to idle the carrvior
engincs for extended periods and consoquontly an inoreased mnintenanco
problen with tho gonorators is anticipated. Experience indicates that
at least one gonorator is deadlinod for parts at all tines.

t With only one 4.2 KW gonerator por M577 CP
carrieor, and the limited availability of spare parts, the doadlineo of a
genorator usually requires tho almost contimual operation of the M577
engine in order to operate radios and light sets for the fire direction
oenters. An additional genorator per battalion would allow for maintenanoce
rotation of the prinmary generators, provide an operational backup in the
event onc is doadlined, and would reduce the wear and toar on the M577
ongines-

oo Jtems Tripod, Aiming Circle

Discusaiont The prevalent wet woathor has an adverse
offeot on various items of oquipment espocial.y those items which use
wood in their oonstruotion. Ceatinuows Wxposuce %0 rein such as is experienced
during the monsoon season in RVN causos swelling of wooden components
of various items.

t In the case of the aiming cirole tripod
it has been odscrved that the prolonged expowmuro to tho dampness of a
monsoon season causes a swelling of the wolen logs to such an extent
that the telesocoping action of the logs was hindered and in some instances

complotely blookod.
wplotely A7 opas~d >3
4. Jtent Banding, Pallets, and cardboard oontainors

mnt.m: T0E equipmont that was packel in boxes or
cardboard ocontainors (oonex (ascrts) for overscas shipnent was banded to

. SECRET
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0 t Two typos of bdanding matorial woro usode-
5/8 inch and 14 inch. On arrival it was notod that much of tho 5/8 inch
banding raterial had snappod from the strasscs of hard handling. None
of tho 1% inoch material had parted. Soveral typos of wooden pallets wero
used for shipmont and it was notod that only tho strongest pallots hold
up againet hard handling. Cardboard containors (oonex inscrts) proved to
bo a poor cubstitute for wooden packing boxes. Exposure to the ‘zain
woakened tho cardboar! causing it to givo way with loss or damage to
itcms ineiAdo,

¢. Items Conex containers

8 A considorable amount of tho battalion oquipmont
was shippod in conox containors.

¢ Thoso wore by far the bost moans of shipmont
for se~urity, onse of handling and protection of oquipmont. It is important
that loading of tho containers be held to a maximum nf 3 tone as this is
the handling capacity of most of the fork 1lift trucks omployed in Viotnan.

fo Jtopt Damagod battory cablos ani terminal posts

t Battory cables wero disconnectcd on all
vehicles prior to shipment of tho vohiolos to port of ombarkation. This
was done on instruotions fron transportation authoritios in order to reduce
chancos of fire onrouto and to prevent Arainago of battorios. Tho battalion
maintonanco party that accompaniod tho vehicle shipmont travoled with the
last inorcnont of vohiclos to the port. On arrival they Aiscovored that
the vchicles alroady loadod had burned battery tadblos and torminals duc to
impropor connootions made by thu port loading crow. On arrival at dostination
tho cablos oould not be fitted to the terminals ani tho batteries and cables
hal to be roplaced froa PLL stocks.

¢ A maintenance party should travel vith tho
first incromont of vehiclos and assist tho port loading crews by propoerly
attaching battory tablos to tornifnh. -

g. Jtomt Tontago

TOC and WABTOC tentage is imsufficiont for
ostablishing moss hall, offico arcas, ani billots as roquired in a base
Can) AroA.

Obacrvationt Approximately 60 porcent of tontage
roquirements aro mot by TOE and WABTOC., Battorics have ob-tained adiitional
tontago by oontacting unite with oxcoss tonts.

he Jtgms WVABTOC camp comstruction kit A= o0/~ €& 7S
Discussionts Pro-cut lumber packs sufficie.nt for 16 hard

back tont france with scrooning plus miscollancous structuxos an? itons
woro shipped from OONUS for oach battcry.
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T™e packs arrivod in good shapo although thore was an overall loss of
about 10% of tho itoms in shipmont. The kits wore casy to assemble
although a minor error was noted in tho assembly plans onclosed with
the kits, 1.0., tho plans called for the floor joista to be 16"

apart while the kits and 1ist of materials provided only enough lumber
for them to be 24" ajart, A crew of six mon could asscmblo a tont kit
in about six hours. The kits woro shipped short tho refrigerator and
10 KW genorator por battory. Both itoms are highly deeirable,

Obgervationt Tho WABTOC kits havo been vory satisfactorye.
They aro cesential to proper establishmont of a camp for a now unit and
ehould dbe continued without doletions if at all possible. Consideration
shoul? be given to tho inclusion of rough timbors for conmstruction of
30 cach 12' X 12! X 8' bunkors for uso on the perinotor and as CP and FIC

buntors.
€+ (U) Medical
a. JItom: Hoaling of lacorations

ont The normal healing time for clean, uninfeoted
leccrctions of tho face is approximately five days, and approximately seven
dave ter similar lacerations of the extremities. - Sutures are normally
re.cvcl at theso timo intorvals. When sutures wore rcmoved hero at those
tize interval tho wounds immediatoly reopened. It has been necessary to
loeve sutures in place ten to fourteon days to offeoct adequate hoaling.
The Pa4talion Surgeon has no satisfactory physiological explanation for
thic epparcnt inoreaso in heallirg time.

3 That healing of oloan uninfected lacerations
is delayed in Vietnan,

b. JItegs Poisonous insccts and reptilos

¢ Upcn arrival in a nov area, tents were
pitched upon the ground and lator wore improved with improvised flooring
prior to recoipt of WABTOC luricr kits. During this period many
instancos of bites by centipedcs nnd scorpions wore treated.. In aiditio?
nany anrlos both venemous and rcr-venemous were observed. Centipedes
and scorpions, up to 8 inchos ir ..mgWk, tonded to hide during tho day
time in such places as sleeping bags, gloves, dnots eto, resulting in
painful stings to personnel.

3 After ocoupation of an arca foxr soveral

weoks the numbor of insects and reptiles doorenscs considersdbldy. Until
that tine tho wen ncod to be indootrinated to examine their elothing

and sleoping gonr hefore using it,
A=04/5=¢ys
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PART II RECOMIENDATIONS

1. (U) Porsonnels Roecommend one additional fire direction oomputer
bo authorised vach firing battory of this bnttalion. A MIOB is being

propared.
2. (U) Operationss

a. Recommend that aiming poat light sets be authorizod for
all aining post sots to providc visidility during inclemont weather.
USARV Fora 47 has beon submitted with roquisition number 6353-001,

be Recommond that 40 each tolophono sets TA=312/PT be
auil:vizsed this battalion to provido communications with porimetor dufonse
20.—-11 ‘onse USARV Foxrm 47 has boen submittod with requisition number
280 (02,

os Recommond that one additional sot of aiming posts bo
authorizcd each howitaor section to componsate for blind epots in the
field of view of tho M117 panoraaic teloscope whon mounted on the M108
hcviticre USARV Form 47 has boen subnitted with requisition numbur

6252..002,

4o Rocormond that a radio sct AN/VRC-}W be authorisod the
te. 0 cn S=3, USARV Form 47 is being prepared.

e. Recommend that one cach radio set AN/VRC=53 be authorized
for ..¢l fowitser. USARV Fora 47 has been submitted with requisition
. 00001,

£+ Rocommond that onc headset/microphone 144/U be suthorised
por toi.ciy fire direction center. USARV Form 47 has been submitted with
regulriticn nuaber 7002+001.

g+ Recommend that a ioudspoaker (FSN 5965-876-2373) be
authorise’ oach howitscr for ver with the installod intoroommunioation
%;tem.z USARY Phrn 47 has boc: :utaittod with roquisiton numbor
2=0024

*, (U) Training and Opgnri:1tions Nono |
(. () I1atelllgences Nine»
5. (U) Logistiost
a. Recommend that one additional panoramic tele.scope M117

be authorised each firing battery as an operational backup., °‘USARV Forn 47
bas been subaitted with requisition nunmber 6350-001.

A7=CH /1SS
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b, Rooommand that ono additional 4.2 KW generator set bo
suthorised per battalicn as an operational backup., USARV Form 47 has been
sybaitted with roquisition number 6353-003,

6o Recommend that tripods for aiming oircles be fabricated
{ ‘om metal or synthetios resistant to wet weather,

4, Rooommond that metal pallots be used for deploying units.

o. Rooommend that 1% inch banding be usod in preparing
pallote for shipment.

Voo b g [ i
1 Incl ROBERT E, LENZNER -

ag L7C ’ W
Commanding

DISTRIBUTIONs
2-CINCUSARPAC

3=-DCG, USARV

6=Cl, I FTORCEV Adty
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AVPA-AT-D (7 Ped €7) lst Ind
SUNECT: Opsratismal Repert of Lessems Learned for Quarterly Per
Ending 31 January 1967 (ROS (SPOR=65)(1st Bm, AOth w)(u)

NRADQUARTERS, I FIELD FORCE VIETNAM ARTILLERY, APO 96350 16 Feb 67

70: Assistant Chiaf of Staff fer Peres Develoment, Departamt of the
Amuy, Washingten, DC 30210

¢ Censur ia edservatien mnd recommendations centained in besie
ocummmmication,

2. The follewing additiemal cemments are submitted:

a8, Neference Seetien 2, Part I, pare Sa: Infermatien will be in-
cluded in "helpful hinte® letters teo incaming waite,

b. Meferemoe Sestien 2, Partl, pare Sh: The wait has received

its refrigeretion frem in-country stecks. A gmerster is en requisitien
and will be issued by the USASC, QUI NHON when awveilable,

6. Reforence Sestiea 2, Part II, pare 2: Requests for itams
listed in paregreph 22, 2, 20, 20, and 2g have been appreved and ferwarded.

d. Referemce Sestien 2, Part 1I, pare 5a: Eaeh MN108 and N109
solf prepelled hovitser Inttd.un sheuld be authorised spare M117 Paneremic
Telesospes an & basis of tw umm tery, and eaeh IBU sheuld be
sutherised & ninimm of ene £ for cash battalien supported. Unit
mmwm:ow Dec 66,

o, Reforemce Sestien 2, Part II, pare 5b: Request approved and
forwarded 20 Des 7.

£. Neference Section 2, Part 1I, pare 5d: Informatien will be
ineluded 4in "helpful himte® letters to inemming wmite.

" JOR TME OOMMANIERS
%"1 \aand
1 Inel 150 B, BLLIS
ne 120, Avyy
Adjetant

~ftor 8CPA: :t m tru cluﬂﬂo‘
snolesure
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