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3 CONFIDENTIAL
DEPk.MMENTr CP THE ARMY

HUEADAR.MRS 18T AVIATMIN BUIGADE
AXO %n FPmuncleco 96~3t

AVBA-C 15 August 1968

SUBJECTI Operational Report Of Headquarters 1,t Aviation Brigade for Period
Ending• 311 July 1!968, BO CSFOL-65 tR-) (u)

TO SEE DISTRIBUTION

1.(G) Section 1, p'IaAcvies

a.

(1) (U) The mission of the 1 st Aviation Brigade r-emained imchanged, that of
providing effective resoonnýsIv Aiv-'r Aviation support to US, RVN, and FW14MF ground
elements.,

(2) (U) Ghangos ii Stsl.f PeromnrI:

(a) Deputy Bnigade Cr•:iomnne

COL Jack W. HeTingruay, Inf 0y2J, 1 May - 26 May 68
COL Eugene B, Conrad, Inf 0G.42G4 27 Mayr - 31 Jul 68

(b) Deputy Brigade Coiner.'/Adnisnltmration

COL Eugene B. Conrod, Inf 034204. 1 May - 26 May 68
COL Herb D. Prat+o.,,r, Inf 03,62,8 27 May - 31 Jul 68

(c) Chief of Staff

LTC Eugene F, Crooks, Inf 06),-71 1 May - 7 May 68
COL Herb D. Prather, Inf 03 6258 8 May 26 May 68
LTC Eugene F. Crooks, Inf 065971 27 May - 13 Jul 68
LTC Donald E. MuliT!gan, Arby 0790()0 1/, Jul - 31 Jul 68

(d) S-1

LTC D'-:moitd 8. Mall.igwa, Arty 079000 1 May- 13 Jul 68
LTC Edgar F. Todd, Arty CF14'l 14 Jul - 31 Jul 68

ff- a PT D DOWNGRADED AT 3 YEAR INTERVALS;
3 2.4fT DECLASSIFIED AFTER 12 YEARS.CONFIDENTIAL DOD DIR 5200.10
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SUBJECT: Operational Report of Headquarters, ist Aviation Brigade for Period

Ending 31 July 1968, RCS CSFOR-65 (W) (U)

(o) S-2

LTC George D. Barnitt Jr, Inf 071130 1 May - 14 Jul 68
LTC John D. Moorer Jr, Inf 067193 15 Jul - 31 Jul 68

(f) S-3

LTC Eugene F. Crooks, Inf 065971 1 May - 13 Jul 68
LTC Robert B. Zion, Inf 0F117479 14 Jul - 31 Jul 68

(g)S.4

LTC Paul F. fa.derson, Tu 075136 1 may - 7 nay 68
LTC Lavern R. Riesterer, TC 068397 8 May - 7 Jul 68LTC George F. Powers Jr, Inf 0F100332 8 Ju - 31 Jul 68

(3) (U) At the end of the reporting period the organization and locationof major units wore as shlown in the organization chart at I-cl 1 and the station
list at Incl 2.

(4) (U) During the reporting pcrdlod, Commanderts notes 22, 23, 24, were

publ.ished. See Incl 3, 4, and 5.

b. S-1.

(1) (C) The strcngth of the Ist kvn Bde as of 3t July 1968 vas 25,18-1
distributed as follows:

OFF/WOM-

HCI, 1st Avn Dde 61 204
12th Avn Gp 1644 6828
16th Av. C1 456 2883
17th Avn Gp ', 68 6577-
164th Avn Gp 5:3 3065
58th Avnm D (FKII) R_,. 1228
TOTAL 4306 20,875

(2) (U) Tho number of rccornendations for awards (ACM and Uier) recievcd
during the pe-iod 1 Ma - 31 July 1968 are as follows: (After 10 june more
accurate data was kept).

(a) I May - 1o June 1968

Award Received Processed

IM & DSC 25 16
sS 52 44

SM 21 10

FOeprOduced FrO.-
8 est Available copy'
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SUBJECT: Operational Report of Heacdquarterat 1lot Avialtion Brigade for P~riod

Ending 31 July 1968, RCS QaFOB-65 (91) Mu

DFC 213 168
AM869tI64

B&.254 290
Pt T, 1 A 0-

GM452 14~2 o
~M""73 51 P

AM ?IV" 14910O

TOýTAL 9m2 9307

(b) 11 Jun-31 Jul 66-

H~ 10 0
M & :sc 43 149 2

S3 42 49 20

.AM 15,037 15.n tit

1V 50 6d54;

ACMd I,726 %5 mtlzton 42

(4.) (U) A tbotal of~ 1,271 ý4 were Pxrtther &gmdto the 12th, 16thp 17?t~
and 1E4*th A-7 Group8 thiroligh thie replacement strean-.

() ()Dur-ing the 20oeterOdr

anDd 2.,657 Cisn~irall Dxders ý,z i ,207teteeOrdr

c. 3-2

(F)170~) During, --he Deriod 1 lIay 1968 throu~gh 31 July 1966 the S-2 Section
boncý :ntzat' d on '13scano and Evasion, T'n~,-~orloui Invostigatlor4L
Iersonmel Socurity Or-ientations and Investigations of Secumrity Violations.

(2) (FlO)D ng t_,e'. Mgrtin~g -eiod 'pip huzdd iie'enty-one (171) studn
Me-ýe sent to Sug1e sur~iva1 801198t & a Sur~iva2. ikoal.

(a) Junmgle Envi.ro~ental Survival Training: 76

(~6A7 7/ ~A) 43
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SUBJECT: -Operational Report of-Headquartere letoAViatian Brigade for Period 1

Ending 31 July 1968,RZS CSFOR-.65 tRI) (M)

(b) Jungle Survival Schools 72

(c) Sea Survival School: 23

(3) (FOUO) The following Personnel Security 1mnstigtti4 - actions were

processed through the 1st Aviation" Brigadets Personnel Security Investigative Branch

during the reporting periods

(a) Recuests for Background investigations: 23

(b) Reouests for Verification of Background Investigations: 125

(c) Requests for National Agency Checks: 95

(d) Requests for VeiIfication of National Agency Checks: 99

(e) Requests for Verification of Entrance National Checks: -j!

TOTAL 353

Of the 353 PSI actions processed, 197 (59%) of these aOtio-o have Leen completed

favorably.

(1) (C) Organiization.

(a) The following units arrived in Vietn'sm anrd wore assigned to thc 1st
Aviation Brigade as indicatcd:

DATE _L__ TIT S•A ,-sV TAE OF OMER

20 May 68 272nd vmn Co 2196 11 May 68
362nd Trans Det
197th Mod Det
19gth Mod Det

22 lk- 68 193rd Mod Dot 21.98 12 May 68
23 nay 68 13• k in (?:<. 2298 15 May 68

16t_ TrdnL Dot 2491 27 May 68
27 Jun 68 576th Trans Dot 3611 27 Jul 68
30 Jun 60 574th Trans Det 2931 20 Jun 68

811th Sig Det
575th Trans Dot
812th Sig Dot

11 Ju1l 68 568th Trans Dot 2932 20 Jun 68
288th Sig Det
569th Trans Dot
414th Sig Det

4
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rt.oport Of i. arte.[.,n Irigadc for lt todS•7•<ls.•31 July, "I'W., IT:S O.S1,,65 (N1) (IT)

Dit '1E ____ M .1 ITL I

10 ,hff .i 3:rd Fi.t 335th ITvy 110. Co 3123 29 Jun 68
_25 Jul 68 C Trp, 7/17 Air Gav SqLd 3602 2f, Jul.(

26 JuJ 68 318th Avn Dot 3602 26 Jul 68
320th Avn Dot
321st Avn Dot
327t1h Avn Det,

26 Jul 68 326th Avn Dot .3(Y3 26 Jul 68
27 Ju.l. 68 813tlh S11)ig Dot 3611 27 Jutl 68

81 6th Sig Dot
28 Jul (k. 312th Avrn Dtýot 3602 26 Jul 68

315 th Av n Dot
316th Avn Dot

328 Jul 68 313th Ava Dot 3603 26 Jul 68
314th Avn Dot

28 Jul 68 819th Sig Dot 3611 27 Jul 68
3d Sig Det

370th Trans Dot

(b) The following units assigned to tho 1st Aviation 2 rigade were reassigned
to the 101st Jir Cavalry Division on 1 July 1968, per authority of USARV General
Order Number 2311 dated 11 Jun 1968s

HH1C 308th Avn Bn
17th Avn Co
722d Sig Det
188th Avn Co

4th Sig Det
603d Trans Det
200th Avn Co
611th Trans Dot
272nd Avn Co
363nd Trains Dot
613th Trans Dot

(2) (C) Plans

(a) A proposed ohango to MTOE 1-252F, PAC 2/67, dated 31 Decevmbor 1966 was
submitted to HQ, USAFRV on 11 Juno 1968. The proposed change is tot

L. Up grade the Position of the Brigade Commarnor to Major Goneral.

2 Change the position of Deputy Brigade Cammander to Deputy Brigade
CoMnaandcr/Operattons and Lu, grade the position-to Brigadior C'enoral.

. Change the position of the Executive Officer to Deputy Brigade
Conzaander/Admlnistration with the rank of Colonel.

._-=-----

i*l



AVBA.-C 15 August 1968SUBJECT: Operational Report of Headmarter. r1s.t Aviation Brigade for Period
E:mdi-n~ 31 Julyv 1968,, RCS 08VII.$, R) U

4. Establish the position of Chief of Staff with the rank of Colonel.

(b) An augmentation TDA for the.1 at Aviation Brigadcý was forwarded to HQ,USARV on 18 July 1968. The TDA was prepared for tha 'rigade Security Forces base(on recommendation of a USARPAC Manpower Survoy corpleted in December 1967. TheTDA is organized into scparate security detachments for 1urther attachnent toeach combat aviati:-b group. A total of 372 personnel arc authorized for thesecurity within the Ist Aviation Brigade.

(3) (C), Training

(a) VIL&F Pilot Training class number 7 was graduated on 22 June 1968. Atotal of 13 students underwent transition training in the Ti-ID. Threo membersof the class were staff officers and returned to their units alter 15 hours oftraining. Sta+f officers receive orgly the basic oualification trainig and, donot partioipate in combat opeations. Two additional students of the class were-ransferred to Bear Cat for additional training to qualify t-hm as potentialonstdactor pilots, Both students returned to their units in July, highly roc-
ommended as Lnstrctor p•iots. A new VNAF transition woa'se was starcttd on 10July 1968 to transition 14 VtIF pilots into the UH-1D, 'Yiroe of thc menierswee ..taff officers who comnnetcd 15 hours of training on 29 July and were .awar..ed their training cerificatos by the Commanding Coneral, Ist AviationBri5gade. The rcmaining cleven students are continuing into combat operations
training:.

(b) A. traifning progranr was ot-tablishcd during July 1968 to transitionRepuablic of Korea (ROK) aviators into the U-iD. Four RK aviators began traininEwith the 17th Combat Aviation Group on 8 July 68. These studcnts receive amin½nn of 25 hours transition training at the 17th Cbt L--n Gp Headquarters andwill then be transferred to the 10th Cbt Avn Bn and the 268th Cbt A,- Bn forcombat operational training. Each class will be appr-x-inatcly 90 days in dimq-ation, Class nr-nbcr 2 will start 5 August 1968 with fcr stu-cnts attending.

(c) ATA`7P and Cobra 1=. Training has continued throughoit the reportingPer od. Total quotas received and fillcd arc as follows:

c, L A,. ..P:

OF TJRSE FILLS
OH.-6A Pilot Transition 21 20
u";,-1 B/C A4i-r_ a_0 51 4.2I--: 1 D Airf. eae 33 34CTPj-,L7 A-irf rae 39 36OF-6A Airfraen 52 51T-53 Engine 44 44T-53-L13 Engine 40 40
T-63 Engine 33 33
Sulply
TOTAL 349 3
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SUBJECT: Operational Report 6f Head ers, 1st Aviation Brigade for Poriod
Ending 21 July ,968, RCS tSFOL65, (RI) (U)

2A. Cobra NETr:

Pilot Transition/Gunnery • 6 26
Armament Maintenance (MOS 45J) 44
Airframe Maintenance (MOS 67Y30) 21
Engine MaLntenance (MOS 68B) 13
A -1.IG Familiarization (Off/&E) 15 12
Stability Augnentation System/
Avionics (MOS 35K) 22 22
MOS 6TE30 OJT
TOTAL *160 4

(d) The follo,ing R & D projects have been tested by unit- of tho Brigade
and monitored by the Brigade S-3 Section:

.i ";F-I Crew Chief safety harness and inertia reel. This item ,,as not
favorably considered,

2. iodified trooner >!d'r" ýts for the rF-17 helIcp;tcr wcre tested and
found suited for service use,

3 The WMI82/M19 parachuto flare and dispenser was operationally tested
w4ith favorable results.

La ProxŽ.•ty fuses for 40-n grenades have, beer. tcstod in Ir CTZ. Nine
hundred rounds were fired during the test with favorable results when used against
targets in open terrain.

IL A new CH-.54A Universal Pod was introduced into the Brir-ado in late July.
This pod has been FAtL certified and has capacity for carrying 45 combat troops.
The first pod to arrive in country was transported by the 273d I:-nC from Tan Son
Nhut to Vung Tau on 26 July, SP6 Sayers (•TT) accompanied the ood and conducted
three one and one half day classes on installation and maintenance of the
Univcrsal Po,' at VWng Tau. A toctal of LO nersonnel from the !at Aviation Brigade
attended the classes, Uec comnistion of IETT training on 8 August, the pod will
cc assigned aos organo eqyirment to the 273d Heavy Helicopter Copany. A total
of six nods are scheduled for delivery to RVI, wi-•th two being assigned to each
the 273d- a• d the 255", HMC- The remining two ,.ill be assigned to the 1st Air
Cavalr" Division.

(0) (C) Movements Control, This quarter marked the first time that the
S-4 Section has become actively involved with the functions of movements control

7
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SUBJECTs C~era .tional Report of' Headquarters -14t Aviation Brigade for Tri~od
.Ending 31: Jul1y 1968, ROOS LM65 tR1) (TY)

and detailed coordination cf urnit maves. During this period the 7/1st Air
Ca~valry Sqiadron, mninus B Troop, the 361at Assault H~oieoptor C~pazy (EScOOt)
and the 272!od Azsault Support Hel!~cortoor Compar condlucted unit MOVes.

(2) (U3) ~aI Teean. The 1st Aviation Brigade's COimand I~aintenaflccJ
Management Inspecti~on Team conduoted A total of 11 3MMI? S during the quarter.
Of the 11 inspections 4 units were rated satisfactory and 7 units rated
unsatisfac-tdry.

(3) (Ui) Issuo of Forkif~its. Thep 1 st Aviation Bi-f gadc is scheduled to
reoeive 65 Clark Ranger Fo000its hOOb capacity, procured under the EITSUM

Pr -c 3. A~t Present 49 forklifts havlz boon received and distribution made
to unit leve-l. The 1st Lcnistical Co=-nand has shipping instruct.*LA'ns for the
remaining forklif'ts.

(4) ('11) Nomex K'lght Suits. Thc issuo of );omcy Firm Retandcrit. Flight
Uniforms and gloves ic- being made in accordance wit-h priorities cstacibishcd
by H-Q, USARV. The issuos ore strictly controlled and -require mdtl pie::. up to
minimize losses.

(5) (U3) POL Storage Tanks. The 161-th Commbnt Aviation Gr-oup- has received
five 2C -brr-! a-nd. twenty-five 250 barrel Bolted Streel POL Storage tns
Thcsc tanks are being, asscnblcd by troon labor .ithn technical -ceistanco
being provided by the lot L'ritelCormend.

(6) (U3) lonmuaition Supply, Storacg-, A~ccounting, ana Extc-dit.u~res. kncuo--
ition supply, storage, accounting an-d expcnditu~rcs has lb-cn a- r-tter of cerzand.
intdrest throughout this quartor. Snecific instruotlecns ba e bor' furishcd
to each combc-t aviation group c" hrasizingi strict adhcrec:oe to publ"Ished pr.ocrd-
ures.

(7) (U3) Conox %etr-og,:'-adc. Trrt,-r.Ln~Itttn hnavc bccn iossied in the
izmplementation of Conex Rotrogradc nonding publ-Imt-tlen nf a 1st Aviation brig7-
ade IRegulation, These inst-n-ot3.o-ns :cire a single n'n c ~ seriald =tbC7
of a!l Conox as being:.

I. Approved for retention.

?;, Required for es.-enti3al otorzagc.

:4 Idcnt~if--'~ P- !rimav1itr- tu-rn-in.

Re pocrt s indicate tha-t the Ist APviation Briga~de vill tur-n in 1138 Cone-x containerz.

(8) (U` MJininr=.. Essential Besoircmacnt,. ::3=iirzo scta cnioct(~~~~~~~~)~1 o1 the- s/ St ri Caar SZa;na in og eunaifco

The inadequacy necessitated makdrý- chaniges in the ssprcing of rovetnoents and
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S[m,'CT: Opontional Report of I&caitun op lIt Aviation Drig,a-o for Period, .IýJ11 31 Ji~ly 1968, HCs U10.Z5•,• •,A) (11)

providing ".n adequato hover lane. The MER for the 7/1st ,M.r Cavalry Squadron
failod to provide a mnintenance hard• stand during the initial planning pliass.
The roquired maintenance hard stand was add.d to tho M(-•.

•. Jnfo ton Offioe.

(I1) (TT) Organization Day Publicity. Due to tho participation of General
Abjrmcs and Goneral Vion (Chief of the Joint Vietnvneso Geneml Staff) in the
25 May 1968 Organization Day Ceremonjes, %tional news media cove red the event
with television network and wire services representation. RPo.oaros appeared
in the Anry Times Pacific Edition, 8tars and ktrtpes Pacific Edition (f•ul! jxgc
coverage), MACV Observer., USARV Reporter (mjJ. center pagos crvo.go), IstI viation Brigade t Hawkl Magazine, U.S. D:sion Newspapers and ALny Aviation
CO:TrS Newspopern (Fort Ruokery Fort Waiters). The speeches of General" Abnmns
and Wlli4ias were broadcast on the Armed Forces Viotngn Network Ratdio in Saigon
and on the Irmy Hour Progrnm within CONUS.

(2) (U) Press Team. A press team consisting of the lnformntion Spoo-
.a2ist End an E24 assistant was formed for the purpose of conducting staff
Sa:sistanon visfts to each group arn battaliom-.sized unit on a scheduled basis.
Tht• effort of the team have met with great success. The efforts of the toax
havre met with great success. The purposes of the visits is to assist each I1
i; 61h1 pursui. of a vigorous 10 px-ogram. As a result of the visits, the numibor
of stories for general release, releases to t!2 Army Aviction Daily Summary,
and Hometown News Roleasos have increased subs, ntially-

(3) (U) Camera Equipment. Supply action was initiatod during tht, prey-
iouz quarter and follow-up action was takon dLuring the present quarter In an
effort to obtain throe cameras. The cameras (Ixiika Model) were expected butdiO, not arrive during the reportir• period.

(1) (U) TACAh Navigation System: A total of 68 systems have been in-
7 taaiud in Brig-.dg aircraft. Maintenance iis limited to the replacement of
defective nod,,Ico vad returning the defective ones to CONTUS. Unfortunately
the reLyair 0Td r turn tire to user is. about 43 dly-s anmr the IThF (meon ti,-,
b•,for faitur) iv 'vcr-iLn;- 4C hours rather threa thc; dcoign~l 2.CC hours,
con~ecantly flalt levfls havec been d(eplcted. To help "IL vit this pro-
1'!. ... j',V is rfru( sting 2]17 more units.

(2) (C) KY-28: A USAUW distribution for 922 uirlts of which 309 aor pro-
-rarmscd f r lot Aviaticn Brigado, was scheduled in YZN beteoon Sept 67 and May
63. A, of 30 July only 529 devices, of which 205 were for Brigade, k.r arrived.
ThJ: shortge n,,c•,:;iO t~d a r distributl6n of KY-28 not only within Battalion
but b'twcr, Groups, to allow all direct support (U01-1) Companires to ha,,ve a
l..uil.i~t], nocurr, voice c a. pablltty°

9
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h. Sumemon.

(11) (U) DurLig this reporting period aeromcdical coverage reatched an
optimtu level. This peak was attained by the assigm.ient of additional flight
surgeons and throe medical detachmon s in the latter part of 1'tay; these detach-
ments &-ere sent to Blackhorse, LZ English and Phan Thict. At the end of the
quarter there were 31 medical detachments (GA) assigned to the 1st Aviation
Brigade with 51 assigned flight surgeons (or AY.O'a).

(2) (U) At the end of June the 308th Aviation Battalion which had been

attached to the 164+th Combat Aviation Group was reassigned along with its
medical section to the 101st Air Cavalry Division. However the 154th IMedical

Detachment (OA) remained as sind to tho 1 st Aviation B-H-gade while continuing
to support the 308th Aviation Battalion. it is anticipated that this dotach-
rent will continue in this status until the 101 stAir Cavaly7 Diviaion is O-
letoly reorganized.

(3) (U) Progress continued on-the plan to test, within two battalions
of the 1st Aviation Brigade, the proposed reorganization of acrro[edical sup-
port. In JulZr lists of required personnel and ccuitent wore presented to the
aoppropriate sections for filligr. It is expected that the test could begin
by October, with a period of six months established as the test period.

(4') (U) EPphasis upon she preventive medicine activities of fo14;lght
surgeons supporting aviation u-iit has been incre-acd. Sevcral inst=ncos of
moderately large enteric disease outbreaks, along w.th -n increase in in-
cidence of conmunicable-t:-ae diseases, have prompted this cnphasis and pro-
vided ad-itionl coranan, intorest.

(5) (U) PLans were fcinulated to lessen the effect of the loss of 28
flight surg-ocns (USAhRV-wide) in October. Although adequate r.placements are
prec+c l it is not ... t.t•. t-at the•, will ar_'ive beforc the, loss occurs.

In es_7t of the- _nits ••e October losses A¢ill not be critcal .howevcr, ,cith-
in the 12th Combat Aviation Groun, many of the presently assigne-d sureons will
DEROS. The roeson for th:Ls situation is tlit most of the innut Into the avia-
tion edicine rrogr•_m occurs d':rin, the soe-nor months.

(6) (U) During this .,cricd USkJ 11e-ulation 40-43, Medlical Qualification
Requmirements for Aviation Persocnnel, dtd 15 July 1968, was revised to enable
the eo=rinimng •u•eo7on to approvc flight class III Medical e-s, elimdin.ting
the need. of havi'r then anproved by the USARV Surgeon. Thius change is do-
signed to xoeditc the issue of fligrht orders by eihminating long delays and
loss of docencents through thc adminIstrative system.

(1) (U) During the cuarter the aircraft accident rate continued its
doýwnward tirecnd, dropninr from 25.2 to 23.Z, accidents per 100,000 flying hours.

"10
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Dul-It the0 mon-th of May the mionthly n*)oeed £eý- the l0owest RI0 rxft accident
'nýttO '14flc, oqwUllod -with 20.8 acoideontm. mea month of WaY also producold a
roceni for totti flying*, hoiurs of 163,669 hours, a monthAly total unsu~rpassed
al nsa thu Prigs ad wXas fexrn In Nay 1966,

(2 ) (U) The 'Is! A-Wiati'n, Brigaden Begulaaion 385-10p Aviation Safoty,
Wý,15, published and adlst-ftbiited duti. ?g the mon~th of' July. TI)LI reguJatien
provides; Fuldanes for the( tinplemonbautior of an effectuive aircraft acciden't
prcvcntloxi program.

(3) (U) Followilng the end of the f~iscal year, o. now 1lst J'v 7atio22 Dricadle
Expectancyf Cudll.ing wa:,s esalse.The goun for PT 68, 24,,0 ac-idents par
l00ocWo flying4 hours was uoct atta~ined). However, a substantial. r-o~uction was

cffctdinLa:n cli atu~cerence of thei B31gacdu during the last half of the

Fisc~al Yea~r, ThIaI( de; rate '.t its, end of FY 63 stood at 26,9 accidents
per 100,000 flyInig- hours. The [gcxil for thle Ifirst half ofl nY 69 has boon
es1taýblis hed a~t 21,5, a 20% reducti`on in -thoet for the end of FY 68.

(4) (Ui) During,, the quarter thu Standardization Section visited ea~ch
comta,-t ývia.tion grouPi within the 1st Aviatio)n Lrig-ýdc. Visits in neoat cocss
wowe made d~ovn to ainylevel, Standardijzation recoitrd wnrW lmvic'Jcd a.nd
tatical, proficiency ch:ick flights wore performed en assig-n'nd standardlizaitioli

insmcructr a~ilets withidn the various: unitsq. KMaintena--nce of standardization
r cords and aiccoriplishoencyt of ta,.ctical prefictocnoy check flight-. have shownm
,a d( P i-nctte inorr xctiont within this porlod.

Q) (U) In June, the 1st Aviation Brigade oxperioflCL.. it In disnaoteorus
accident. TLhis accident nrsultecl in the "loss of three ITH-1 aircraft and t'wc'n-
t;-rdrne lives, The accidenit involved a- rid-air coll-'ison of a coznan and
oIntrol h~licopter with a flight of lift, UH-1 helicopters during a ported of

ncrn7xral wo.Ather. This occident serves to euphazize the roquirement that all
=ý~crucichrs rcaLwin constantly alert faýr ether traffic and that operations nust,

not be conducted during those periods which deny- the crvwnmembe.r's the ability
to- SeC and be seon.

(1) (U) The. now 1Ist Aviattaýn Brigade Chapel, thn Xavier St6rfet Chapecl,

was. dedicate-d on Sun~dfly 21 July '1968.

(Ž) (U) The Chaplain's uaa~teriy Report for t~he qtiartr~r endine 31 July
1968 indicates the following:

(a) ReUilious Services:

L Thxaec Conducted: 3

bh~he Abteda293 978)
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SUI3jECT: Operational Roport of Headciu~xters, lat Aviation Brigade for Period /J

Ending 31 July 1966, RCS CSUOR45, (B).) (T)

(b) Religious Education:

I. Number Occasions: 371

2, . Nmber Attending: 2,540

(c) 11uxrber of Pastoria2. Visits: 99562

Character Guidance:

.. umber Occasions: - 78

2. ' ui~ber Attend inq ~ 14,083

A Itcnda~nce increased over the provicois quarter.

1h. HE,.dOciuarters Comniradant.

() (U) Theroý were no chýýrmgs cr adlditions to the _.issicn of Headqouarter-
Ccompany.

(2) (N There wer-e no or-cnIzationaJ. changes -in th,ý Headýci'arters Comrnponr.

(3) (U) On 17 YVay 196E, Hen-,,n 0. Wolz Jr, :kJ, Sig 0!405q930, replaced
7a .Finduisen,, CPTI, Inf 0F1J41078, On 26 -May 10,68, 153 '?.ic~iard Green,

T.,Jl32i2222, replaced 1'. Dale, A. Kahlstorf, RA172652CLý

L)(C) Overstrerigth of 12:GC. The 1st Aviation Dri-,Tde has been operating
-it -rver-.3trcngath since atctivation in Y"ar-- 1966. T,'his has beer, necessary i4n
order to Terforo. c,-, a-si--n(e fuxncticns. The originc-. '70E waos inadequate

0 CPC7..,orltc for expanded strengt` and scope cf "he Briý7ado. L'r J.:nu.ax'y
1C3a >XEwas -p~rt c roposing ha none to Br-_gaYdc structure to 236

?ersonnel,. A new l-,TCE pronos:ol Is bIeing7 urepared t- anut~orize the lot Ax-iation
.O'igadc, I"~ personnel.

(5) (C) Unit- stren-th as of "31 July 19683:

Officer W.- TOTAL

Auth i/ Auth i Auth O/E Auth O/LK

23' 51 48 86 205 118 21S4
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(b) Civilian:

DAC VN 3dC2WunL-L Nan Crtatok

A~~~ith_ _/ _2-1i Auth 0HA . J

127 27 0 0 0 0

(6) (C) Alrcmuft Status cts of 31 July 1968,.

Auth -- L Atith 0/H &A'Lh __OL Auth 0/HL AUth_ /H

9 4 2 0 5 2 0 2 0 2

(7) (C) 0Pexation2J Rasults as of 31 July 1968.0

Sorties Troo~ps C~a r o Enem~y Structures Sampans Acift Acft,
Flown- LIfted (ToL) KTCA Dan Do t Da Des -qý

4,3839 10 0 0 0 0 00 0 3

(/2/fr/IEA 1J
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SUBJECT: Operational Report of Headquarters, lst Aviation Brigade for Period

Ending 31 July 1968, RCS CSFOR-65 (RI) (U)

2. (C) Section 2, Lessons Learned: Commander's Observation, Evaluations and
Recommendations.

a. Personnel. Flight Status Order.

(1) (U) OBSERVATION. Problems have occurred in the timely publishing of
flight status orders for crewmember and non-crewmember personnel of this command.

(2) (U) EVALUATION. The 1st Aviation Brigade Headquarters is presently main-
taining records and issuing flight status orders on more than 6000 non-aviator per-
sonnel on flight status. Unnecessary delays in issuing orders have been experienced
due to the administrative processing time involved from the time the request is
initiated at company or detachment level and forwarded through channels to this
headquarters. Additional delays are caused when requests for orders are returned
through channels for necessary correction, deletion, and termination action that
must be accomplished prior to final issuing of the requested orders. These delays
would be minimized if authority to publish flight status orders were delegated to
the lowest level of command having the capability to control flight status orders.
In addition, the authority to issue orders at this kowest level would provide the
most responsive reaction to flight status requests. In the Ist Aviation Brigade the
lowest level of command capable of administrating, maintaining and controlling
flight status orders is the battalior. Each battalion has a unit personnel office
with an assigned personnel officer or warrant officer. Paragraph 9a(l), AR 600-106
delegates the authority to issue flight status ord-&rs for personnel who meet the re-
quirements of para 10 & 11 to commands which are authorized a commander of general
officer grade. The authority to issue orders at the general officer level was
feasible and practical when non-aviator personnel on flight status numbered in the
hundreds. However, with the rapid increase in aviation units and a corresponding in-
crease in non-aviator flying status personnel it appears reasonable that authority
to issue orders should be delegated to a lower level. of command capable 7f control-
ling an accurate and valid non-avintor flight status program.

(3) (U) RECOMMENDATION. That AR 600-106 be changed, delegating the authority
to issue flight status orders for personnel who meet the requirements of para 10 &
11, AR 600-106 to commands having a unit personnel officer authorized by TOE, MTOE,
TDA and MTDA.

b. Operations. Destruction of Downed Aircraft.

(1) (U) OBSERVATION. Aircraft which had been downed in inaccessible areas
or were not immediately recoverable have been deliberately destroyed on the
ground by artillery fire or other methods.

(2) (U) EVALUATION. The validity of decisions to destroy downed aircraft
has been suspect in several recent cases. In order to preclude future occurrences,
ist Aviation Brigade policy on destruction of downed aircraft is established as
follows:

Destruction of downed aircraft will be avoided when a reasonable possibility of
later recovery exists;. Every reasonable effort will be made to effect recovery.
Unnecessary risks will not be taken in the recovery attempt. Aircraft re-
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covery will not normally be attempted during the hours of darkness. Aircraft may
be destroyed only if it is determined that capture of the SOl's, weapons, ordnance
or radios is imminent and that captuve of these items will seriously affect the
friendly situation or materially assist the enemy. Authority to destroy downed
aircraft will not normally be delegated below the aviation battalion commandler.
Authority may be delegated no lower than the aviation company cormmander when a
company is operating independently from the battalion in remote areas and reliable
communications with the battalion cannot be maintained. When a downed aircraft is
not irmmediately recovered and is not destroyed, the recovery team will include an
EOD team to determine whether the aircraft has been booby trapped and to disarm
any booby traps discovered. A reasonable possibility of recovery at a later date
should preclude destruction of downed aircraft. Later recovery and subsequent re-
pair could return the aircraft to the Army inventory.

(3) (U) RECOMMENDATION. That the above policy be adopted by all units with
aircraft assigned.

c. Training. AH-IG Armament Classes.

(1) (U) OBSERVATION. During the period 21 April 68 to 27 July 68, one-third
of all students from the ist Aviation Brigada Units who attended the AH-lG armament
course conducted by the Cobra NETT failed the course.

(2) (U) EVALUATION. 12 out of 36 Ist Aviation Brigade students who attended
failed the course. In each case of failure, the student did not possess the 45J
MOS. All students who did possess the 45J MOS prior to attending the course were
able to satisfactorily complete the course. Since there is a shortage of personnel
who posses 45J MOS, units have been sending unqualified personnel to the course in
an attempt to increase unit armament m&intenance capability by a combination of
atte dance at this course followed bhi an OJT program at unit level. The failure
rate experience indicates that this is not an acceptable solution to the problem.
Ist Aviation Brigade units have been advised that if they are unable to fill quotas
with personnel who possess a 45J MOS, that they are to return the quotas for re-
distribution to other units.

(3) (U) RECOMMENDATION.

(a) That 9AH-IG armament maintenance course designed for personnel other than
those with a 45J MOS be offered periodically to sufficiently familiarize non-quali-
fied students to enable them to return to their unit; with sufficient knowledge to
enter a unit OJT program.

(b) That the current course be continued for personnel who possess a 45J MOS.

d. Intel4l ience. NONE

e. Lo g&istics.

(I) (C) Unit Movements.

'15
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(a) Timely Notifications.

I. OBSERVATION. There have been instances in which units have been
required to move on short notice. Insufficient time was provided to accomplish
required logistical planning.

2. EVALUATION. USARV Regulation 55-4, "Movement Systems in RVN," dated
22 July 1966, requires unit movements requests be submitted 14 days in advance of
M Day. This requirement cannot be met in all cases due to short time interval
between notification and M Day.

3. RECOMMENDATION. That higher headquarters be made aware of the 14-day
requirement and publish warning orders accordingly.

(b) Unit Departure and Closure Dates.

I. OBSERVATION. Previous unit moves have been restrictive in specifying
departure and closure dates.

2. EVALUATION. Past experience has shown that transportation priorities
should enable moving units to meet deuarture and c bsure dates. These prioritieZ
have not been adequate.

3. RECOMMENDATION. That consideration be given to insuring that the
directed modet of transportation be compatible with the established deoarture
and closure dates.

(c) Inadequate Vehicle Support.

1. OBSERVATION. Aviation units do not have adequate organic vehicles to
support unit moves.

2. EVALUATION. Units must coordinate with the local Support Command for
needed vehicle support to move cargo from the unit location to the required aerial
or sea port.

3. RECOMMENDATION. That the USARV Movement Order delegate to the appro-
priate Support Command and task of providing the additional vehicle support when
required.

(2) (C) Aircraft Revetments.

(a) OBSERVATION. The aircraft revetments constructed at Vinh Long Army
Airfield were inadequate. The revetments were constructed too close to the
hoverlane.

(b) EVLUATION. Unqualified personnel should not be allowed to alter
engineer design without competent technical guidance and approval.

(c) RECOMMENDATION. That the most qualified individual at each level

16
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of Connand have the additional duty of Engineer Officer or be charged with the
responsibility of requesting aod supervising conqtructien.

(3) (C) Minimum Essential Requirements (MER).

(a) OBSERVATION. The Maintenance Hard Stand was not considered as a
part of the MET for the 7/ist Air Cavalry Squadron at Vinh Long Army Airfield.

(b) EVALUATION. A Maintenance Hard Scand Area is definitely required
as part of the MER; without it, there is no !Ind available above water for this
function. Although maintenance can be performed under a maintenance shelter,
dry land on which tc erect shelters is a minimum essential requirement.

(c) RECOMMENDATION. That minimum Essential Requirement- should include

provisions for a Maintenance Hard Stand.

(4) (U) Issue of ENSURE-Processed Items.

(a) OBSERVATION. Items procured under ENSURE 93 were shipped under ENSURE
Project Codes marked for the Ist Aviation Brigade.

(b) EVALUATION. This marking necessitated the establishment of a ware-
housing operation with the inherent functions of receipt, storage, issue, security
and accountability: the Ist Aviation Brigade is not staffed to handle this type
of function.

(c) RECOMMENDATION. That future shipments of ENSURE items be properly
marked and shipped directly to the using unit.

F. Organization.

g. Information. NONE

h. Signa I .

(1) (U) Shortage of Avionics Repair Supervisors.

(a) Of;VRVAIIO'!ý. % critical shortage of Avionics Repair Supervisors,
MOS 35P, SSG E-6, has arisen.

(b) EVALUATION. This critical shortage of suTervisors in Avionics,
Mainteon ince has had an adverse effe(t on the ef1iciency and qualit control )I
ivionicS maintenance. At present, the Ist Aviation Brigade iý in need of nineteoen

(19) of these nonconilmissioned off(icer".

(c ) RECOMMENI)ATION. That ac.tion he t akeon by higher hoadqtiart r. t u ill
r1 V vatc in tof - aivionit ; repair supervi- slors.

2 (Jfl L.u k of Stppl y Perwonit I in RI, Tealms

(, ) OfWl;AgVATION. UOtL Of RI i- a t •, ' at & shoi-t ,i r ,t ho46 K1,
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Supply Specialists, MOS 76U20.

(b) EVALUATION. The shortage of C&E supply specialists requires repair
personnel to perform the supply duties at the expense of performing maintenance.
Other personnel with the 76-series MOS can be readily trained to perform the
duties of a 76U20 supply specialist.

(c) RECOMMENDATION. That other personnel with a 76-series MOS be utilized
when personnel with the MOS 76U are not available.

(3) (U) Transfer of Avionics Equipment and Personnel.

(a) OBSERVATION. Difficulties have arisen with avionics test equipment
and avionics maintenance personnel.

(b) EVALUATION. Maintenanence units within the Ist Logistical Comnand have
avionics maintenance personnel assigned and sufficient avionics test equipment
available. However, the 1st Logistical Command has been relieved of the mission
of avionics maintenance.

(c) RECOMMENDATION. That avionics maintenance personnel and avionics test
equipment be transferred to those units having an avioics maintenance mission.

i. Medical.

(1) (U) Contaminated Water.

(a) OBSERVATION. Numerous man-hours have been lost and unit effectiveness
decreased as a result of contaminated water.

(b) EVALUATION. During the past months several instances have occurred
in which the water supply of a unit was proved to be contaminated. Such contamina-
tion has usually resulted from poorly trained individuals being entrusted with
all phases of water supply, to include the treatment and chlorination of water.

(c) RECOMMENDATION. That unit commanders at all levels maintain a con-
stant surveillance over their source of water supply, its transport, its treatment
and chlorination and its storage.

j. Safety. NONE

k. Chaplain. NONE

18
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AVHOC-DST (15 Aug 68) 1st Ind 'U) MA, Klinoaw/do/LBN 4033
SUBJECT: Operational Report of Readquarters, let Aviation Brigade for

Period Ending 31 July 1968, RCS CSFOR-65 (RI) (U)

HEAUAQUARTERS, US AJThY VItTY, APO San Francisco 96375 7 SEF 969

TO: L4 ormnander in Chief, United States Army, Pacific, ATTN: GPOP-DT,

AM 96558
Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 3] July 1968, from Headquarters 1st
Aviation Brigade.

2. Comments follow:

a. Reference iter, concerning flight status orders, page 14, paragraph
2a: Concur. The lack of responsiveness Lo comnmnders at using echelons
and heavy administrative work-oad created by the present system are not
justified by the limited control which it affords. This headquarters will
initiate a recommended change to AR 600-106.

b. Reference item concerning destruction of downed aircraft, page 14,
paragraph 2: Concur in paft. Ist Aviation Brigade policy adheres closely
to USARV XRegulatior, 750-16 except in the delegation of destruction authority
to the company commander. li-t Aviation Brigadets evaluation of this
prohlem, paragraph -ibt(2), points out a need for firmer control of destruction
au.hority. Reconm~end all units follow eyactly the provisions of paragraph
-g, USA.V Regulation 750-16 to preclude liberalization of delegation
policies. No further action by higher headquarters is recozmended.

c. Rieference item concerning AH-.O arnima'ent classes, page 15, paragraph
A:c: Nonconcur. The extensive technical training required for 45J 1I4CS
qualific <tion prohibits utilization of an OJT program with a familiarization
course. The present course at Aberdee', Maryland, is 26 weeks in duration
and deals with 11 complete weapons systems. The stated problem will be
reducea to some degree with the scheduled •rrival cf the first increment of
45J qualified personnel with XM-28 training onr about 1 November 1968. The
current A-l-IG arTrirent course will continue until 31 December 1968, at
Which ti ne the t rnir4 will he :,ntinned under' the 314th General Support.
,Group's tirw Aircraft Refresher Training Schuol (AARTS). No further
action by higher hiadquarters is reconmiended,

-- AD
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Period Ending 31 July 1968, RCS CSFOR-65 (RI) (U)

d. Reference item concerning., unit movements, page 16, paragraph
2e(1)(a), (U), and (c): General comments:

(1) Combat essential. and snrill unit moves can be accomplished dn
short noti Ce. Moives requiring large quantities of airlift must be
planned ii sufficient Uime to permnit scheduling of airlift to meet
requirerents. All planning for unit moves by USARV is coordinated with
MACV-TMA for transportation requirements.

(2) Transportation priorities are assigned to urit moves by the
requester in accordance with established criteria.

(3) Additional vehicle transportation is available from the support
commands on request and in accordance with movemennt priorities.

e. Reference iten concerning manimum essential requirements (Nm),
page 17, paragraph 2e(3): Concur. Both USARV Regulation 220-10 and
415-1 which ceal with NM provide for stabilized parking areas for
equipment and aircraft arid airea drainage. It is intended that units
request a stabilized area adjacent to their parking areFa to be ustd with
their 1cU tentage a: a m.dnterance facility. The specific problem at
Vinh Long was that there was not sufficient land available,

0.* i.tference iti o-ancrninrý issue of Ji9,Ufl processed iterms page i7,

paragraph 2e(4): Concur. ENSURE items are noremlly shipped direct to the
using unit. However, as this £PSURW, involved 34 'eparate items, in varying
quantities, destined for lid8 different aviabion units, it was determined
that direct shipment to the lit Aviation ' Igade with distribution being
accomplished after the shipment arrived in RVN was the only viable
solution.

g. Reference item u oncerning shortage of avionics repair supervisors
(1.•OS 35P, fage 17, Section 2, paý.ragraph 2h(l), and lack of supply per-
sonnel in RL teams (lOS 76U), page 17, Section 2, paragraph 2h(2). WCS
35P and 76U are UtARV shortage MOS. As replacements in these and other
substitutable MOS arrive, a proportionate share will be assigned to the
1st Aviation Brigade.

h. feference item c0;nCitning transfer of avionics equipment and
peru•onnel, page 18, parauraph 2h: Concur. Action has been taken to
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transfer personnel alocations and avionics test equ~iTpmnt from Jat
Logistical Command. No further action by higher headquarters is
reco=wnded.

FOR THE COMNANDEt:

W.C.ARNTZ
11i, AGC
As -h-•n;ta t Adjutari'it •neral

Cy furn.
HQ 1st Avn Bde
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GPO.P-[YA' (15 Aug 68) 2d Ind (U)
SUBJLCT: Operational Report of 11Q, blt. Avn Bde for

PerJod Ending 31, July 1.968, FCS CF81R-65 (RI-)

tlO• U'S Army, Pacific, AT) San Francisco 9655S 21 OC. (! 968

TO As-'i-tant Chief of Staff for F•'orce Development,
De~p'�rment of the:! Army, Washington, D.C. 203 10

T..'his headquarters has evaluated subject report and
orwarding indorsement and concurs in the report a~s

1indorsed.

FOP THE COMýAMANDER IN CHIEF:

C. I. SHORT
CPT, AGC
Aist 1,G

23
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