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A ! SEE DISTRIBUTION
*$ : 1, Subject report is forwarded for review and evaluailon in accordauce
" (o with pavagraph 50k, AR 525-15. Evaluations and corrective actions =zhould
ne be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
v of receipt of covering letter,
)W.AH
rﬂ ﬂﬁj: 2, Information contalned in this report is provided to insure thar the
Army vealizes current benefits from lessons learned during recent opera-
tions.
e 3. To dnsure that the information provided through the Lessons Learned

' Program is readily avallable cn a continuous basis, a cumulative Lessons
e Learned Index containing alphavetical listings of items appearing in the
reports is compit:d and distributed periodically. Recipients of the
ettached report are encouraged tu recommend items from {t for inclusion
in the Index by completing and returning the self-addressed form provided
at the eud of this report,
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CONFIDENTIAL

e 3 DEPARTMENT (FF THE AfMY
HEADQUARIERS 187 AVIATION RRIGADE
APO San Wuncisco 96384

AVBA.GC ' 15 Aumm’n 1968

SUBJECTs Operational Heporf of Headqua 18t Aviation Brigsde for Period
Ending 3t July 1968, RCS CSFCB..65 (R‘r) (v)

TO: SEE DISTRIBUTION

% {(0) Section Ty Oporodlors:  Sigrdfleroy Activitdes,

&e  Compard.

! (1) (U) The mission of the 1gt Aviation Brigade remained imchanged, that of
providing effective regponsive Awrs Aviation cupport te US, RVN, and FWMAF ground
elements, .

(2) (U) . Changes in Stiff Personnel s

(a) Deputy Brigade Cemrmander

i COL Jack W. Hemingway, Inf 02585/ 1 May = 26 May 08
; COL Bugene B, Conrad, Inf Q34204 29 43} - 31 Jul 68
(b) Deputy Brigade Camander/Administration
COL Eugene Be Conred, Inf Q034204 1 May - 26 May 68
COL Herb D, Prather, Inf 026258 27 May ~ 31 Jul 68
(c) Ohief of Staff _
‘ LIC Eugene F. Crooks, Inf 065971 1 May - 7 May 68
COL Herb D. Prather, Inf 036258 8 Moy - 26 May 68
; LIC Eugene F. Croocks, Inf 065971 27 May - 13 Jul 68
LIC Donald B, Muliigen, Arty 079000 4 Jud - 31 Jul 68
(@ s-1
LIC Dosuld B, Mulligan, Arty 079000 1 May - 13 Jul 68
LIC Edgar F, Todd, Arty OF1058,.% 14 Jul - 31 Jul 68
Fae % OJ’Q kD DOWNGRADED AT 3 YEAR INTERVALS;
o 2 DECLASSIFIED AFTER 12 YEARS.
CUNF'DENT|AI‘ DOD DIR 5200.10
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AVBA-C

SUBJECT: Operational Report of Headqua

(DWEIESTIIL

. 15 August 1968
rters, 1st Aviation Brigade for Period

Ending 31 July 1968, RCS CSFOR-65 (R1) (U)

(e) 5.2

LIC George D, Barnitt Jr, Inf 071130
TC John D, Moorer Jr, Inf 067193

(£) 83

LIC Eugene I'. Crooks, Inf 065971
LIC Robert B, Zion, Inf OF117479

(g) s=4
LTC Paul F, inderson, Tu 075136

LTC lavern R, Riesterer, TC 068397
LIC George F, Powers Jr, Inf OF100332

1 May = 14 Jul 68
15 Jul - 31 Jul 68

1 May - 13 Jul 68
14 Jul - 31 Jul 63

(3) (U) At the =nd of the reporting period the organization and locaticn

of major units wore as shown in the organization chcrt at Inel 1 and the station

list at Inzl 2,

(4) (U) During the reporting pcrdod, Commender's nctes 22, 23, 24, were

publiched, See Incl 3, 4, and 5,

b, &1,
(1) (©)

distributed as follows:

CFF/WO
HHC, 1st Avn Bde ‘ 61
12th &vn Gp 164,
16th Avn Cp 456
17th Avn Gp 468
164%h ivn Gp 5.3
58th fivn Bn (FiM) _S5i
TOTAL 4306

(2) (W)

during the period 1 May - 31 July 1968 are as follows

accurate data was kept),

(a) 1 May - 10 June 1968

The strength of the 1st Avn Bde as of 31 July

X\

z

204
€e2g

2503
6577-
3065
1228
20,875

1968 was 25,181

The number of recormmendations for awards (ACH and higher) recieved

{Aft=r 10 Junc more

Avard Recejved Frocessed
IM & DSC 25 16
3S 52 L,
M 21 10

(OWF1DE TIAh

*

RepdeuCed F"Om
St Avaijlabje Copy

-
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15 t 1968
SUBJECT: Operationa.l Report of Headquarters, 1st Aviation Briga.d or Psriod
Ending 31 July 1968, RCS 0R¥QB-65 (Ri) (¥)
hmpg Rac Zxzoaased
DFC 213 168
B e " A
Py | 1 1 ees{ 'Odo
Aoy 452 142 Avs,, Cog
BSY 73 51 %26, Fro
AM nyn 149 : 100 eo ”
ACM myn : %
TOTAL 9%% 9%10’/'& y‘
(o) 11 Jun - 31 Jul 68
Ao Beosived Lagcagsed Apzroved.
M \ 1 o 0
IM & DS 43 49 20
Ss T 42 49 20
. 9 éé
DF 333 > ; 2 ll gs
« AM 0 5,0 :
o 15,[.532_, .m ff 2
: 2 :
?&x 510 “ 608? 543
B&{ !Yvn 59
VL 438 4572 ‘5%
ACM rym e 228 L) gg
TOTAL i 17,330 /,wez. 17,3

(3)

(4)

Udli
Mlocceted 5,495 used 5,726; % utilization 104.2
(V)

(WA/ F/A@WA

zation of WR guotes during ihs re“or‘tir" per

total of 1,271 B were further assi

riod wea as follouwnt

ned <o the 12th, 16th, T7th

and 164th Avn Groups throtigh the replecement stream,

(5) (U) During the repori:

a7 pe 207 letter Orders
and 2,657 Genoral Orders were is ‘susd,

" 8pecial Trlcva,

ricd 92

period 1 May 1948 t h 31 July 1968 the 8+2 Section
d Evasicn Training, ?crswmj. “Szeurity Imvostigations,
entations and Imresuiga lons or Securlty Violations.

2)

(FOUO} During the- mporting pexiod.ope Fuzﬁgd seventy-one (171) student
were sent to i‘ hoal

o Jugle Survival SoMb&t¥ X} Sea Survival

(e) Jungle Envirommentel Survival Training: 76

CONF D ENT) 44



AVBA-C ! 15 August 1968
SUBJECT: -Operationsl Report of Haadgquarters, 1st Aviatian Brigado for Peried ()
Ending 3t July 1968, RCS CSFOR-65 tx) (0)

(&) Jungle Survival Schools 72

(c) Sea Survival School: 23

(3) (FOUO) The following Personnel Security Imvcstigatiwo- actions were
processed through the 1st Aviation Brigedet!s Personnel Security Investigative Branch
during the reporting periods

(a) Recuests for Background Imvestigations: 23

(b) Reqneéts for Verification of Background Imvestigationss 125

(¢) Requests for Hatjonal Agency Checks: : 95

(d) Requests for Verification of National Agency Checks: 99

(6) Requests for Verification of Entrance National Checks: _1l
TOTAL 353

Of +he 353 PSI actions processed, 197 (598) of these awhions have Leen completed
favorably.

G0 2
(1) (C) Organization, o~

(a) The following units arrived in Vietnsm and were assigned to the 1st
Aviation Brigade ag indicated:

DATE hpcany TSARV_GO# JLTE OF ORDER
20 May 68  272nd Ava Co 2196 13 May 68

362nd Trans Det
197:h Med Det
195th Med Det

22 May 68 193rd Mad Dot 2198 12 May 68
23 May 68 132ns Avn fo (B9E0 2208 5 May 68
16t Tranc Det ?491 27 May 68
27 Jun 68 576th Trans Det 3611 27 Jul 68
30 Jun (8 574th Trans Det 2931 20 Jun 68
811th Sig Det
575th Trans Det
&812th Sig Det
1 Jui 68 568th Trans Det 2932 20 Jun 68

288th Sig Det
569th Trans Det
J1th Sig Det

(SE QENTIAL
A
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AVRL( 15 August 1968
SUBINCT:  Operationnl Roport of Hﬂudquarternz 1at Aviation Drigade for Period

Ending 31 July 1968, RC8 CSFOR.65 (R1) (1)
itk TNLE JIBARY. Go8t DATE QF ORREE
30 Jul 68 3nd FLt, 335th Hvy Hol Co 3123 29 Jun 68
25 Bl 68 C Tip, #/17 Mir Gov 8gd 2602 26 Jul 63
26 Jul 68 318th Avn Dot 3602 26 Jdul &

320th Avn Dot
321a% Avn Dot
327th Avn Dot

R6 Jul 68 326th Avn Dot 3603 26 sul 68

27 Jul 68 813th Sig Dot 3611 27 Jul 68
#16th 81z Dot

28 Jul 68 312th Avn Det 3602 26 Jul 68

315th Avn Dot
316th Avn Det

28 Jul 68 313th 4vi Det 3603 26 Jul 68
314th Lvn Dot
28 Jul 68 819th Sig Dot 3611 27 Jul 68
34 Sig Det

370th Trans Det

(b) The following units assigned to tho 1st Lviation “rigade were reassigned
to the 101st Air Cavalry Division on 1 July 1968, per authority of USLRV Genoral
Order Mumber 2311 dated 11 Jun 1968:

HHC 308th Avn Bn
17th Avn Co
7224 Sig Det
188th Avn Co
4th Sig Det
603d Trans Det
200th Avn Co
611th Trans Dot
272nd Avn Co
363nd Trans Det
613th Trans Det

(2) (€) Plans

(a) A proposed change to MTOE 1-252F, PAC 2/67, dated 31 Deccubor 1966 was
sutmitted to HQ, USLRY on 11 Juno 1968, The proposcd change 1s tos

Je Up grade thc nosition of the Brigado Commander to Major Goneral.

2s Change the position of Deputy Brigade Commander to Deputy Brigede
Coumander/Operctions and up grade the position-to Brigadior Gensral.

3, Change the position of tho Exccutive Officer to Doputy Brigado
Commander/Administration with the rank of Colonel,

/g?/e/wfgmﬁ,
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AVBA-C . 15 Augustp19€_>8d
SUBJECT: (Cperational Report of Headquarters, 1st Aviation Brigade for Porio
S " Exding 3% July 1968, ROS agm.ss,'(m-) (U%

4s  Establish the position of Chief of Staff with the rank of Colonel.

(b) An augmentation TDA for *he 1at Aviation Brigadec was forwarded to HQ,
USLEV on 18 July 1968, The TDA was prepared for the Crigade Sccurity Forces basec
on recommendation of a USARPAC Manpower Survoy completed in December 1567, The
IDA is organized into separate security detachments for further attachment to
sach combat aviati:h group, A total of 372 personnel arc suthorized for tne
security within the 1st iviation Brigade,

(3) () Treining

{a) VNAR Pilot Training class mmber 7 was graduated on 22 June 1968, A
total of 13 students underwent transition training in the UE-1D. Thrce members
of the class were taff officers and returned to their units aiter 15 hours of
training, Stef9 officers receive only the basic qualification iraining and do
rot participato in combat operations, Two adddidonal studonts of the olass wore
transferred to Bear Cat for additionsl treining to quelify them as potential
instructor pilots, 3oth students returned o their units in July, highly Tece
ommended as instruetor pilots, A new VNAF transition cor—se was starited on 10
July 1968 to transition 14 VNAF pilots into the UH-1D, Yirce of the members
were staff officers who completed 15 hours of treining o 29 July and vere
awarced their training cerificates by the Commanding General, st iAvietion
frigadc. The romaining clevon students are continuing into combat operations
braining,

(») & trainin: program was cctablished during July 1968 to transition ~
Republic of Korea (ROK) aviators into tho UH-1D, Four ROK aviaiors began training
with She 17th Jombat 4viation Group on 8 July 68, Thesc studeris receive o
minimum of 25 hours transition training at the 17th Cbt Lvm Gp Headguarters and
will thon be transferred to the 10th Cbt Avn Bn end the 2085h Cbt Avn Bn for
combe’ operational training, Each class will be aepprmxinately 90 days in dumn
ation. Class munmber 2 will start 5 fugust 1968 with four studcnts attending.

(c) AARMTAP 2and Cobra IETT

Iraining hos contirued throughoubt the reperiing
period. Totel quotas received o

nd filied arc as folliowst
do  ALMTAP:

CCURSE NR_QF QUOTAS FILLS

OE~AL Pilot Transition 21 20
US-1B/C Airframe 51 42
UH-1D Airfreme 33 34
CYwl7 hdrframe 39 36
OH-6A Airframe 52 51
T-53 Engine &, b4
T-53-113 Engine 40 49
T~63 Engine 33 33
Suoply 1
TOTAL 7 33%

(O RETIFL



AVBA-U ' ' 15 August 1048
SUBJECT: Operationa.l Report of Headqmr'hra 18t Aviation Erigade for Period
Endlng 21 July 4968, RCS CSFOR.65, (R3) (U) :

2a Cobra. NETT3

COURSE . MNR.OF SUQTAS EILLS
Pilot Transition/Gumnery - 26 . 26
‘Armement Maintenance (MOS 454) A - 36,
Airfreme Maintenance (MOS 67Y30) 21 \
Engine Maintenance (MOS 68B) 13 13
A%1G Familiarizetion (Off/EM) 15 12
Stobility Augmentation System/ :

Avionics (MOS 35K) - : L2

. MOS 67¢30 OJT ;-] :zlﬁ

- TOTAL ‘ 160 1

(@) The following R & D projocts have been tested by unite of the Brigade
and monitored by the Brigade S=3 Section:

1e UBW1 Crew Chief sofoty harmess and inertie recl, This item was not
favorably considered, B

2, Fodified trooper lodder Wits for the (H-47 hellecpter were tested and
found suited for service use,

3, The XM182/XIM19 parachute flare and dispenser wes operationally tested
with favore ble rosulis.

“~

L Proximity fuses for 40mm grenades hove been tested in IV CTZ, Nine
hundred rounds were fired during the test with favorable results when used against
targcts in open terrein,

5¢ A new CE-5/A Universal Pod was introduced into the Brizude in late July,
This pod has been FAA certified and has capacity for carrying 45 combat troops.
The first pod to arrive in country was transported by the 273d HHC fram Ten Son
Nhut to Vung Tau on 26 July, SP6 Sayers (NETT) nccompanied the pod and conducted
three one and one half day classes on installetion end meintensnce of the
Universal Pod ot Vunz Tau. A *otcl of LO personnel from the Tst Aviation Erigade
attended the classes, Upon compicotion of IETT training on 8 August, the pod will
be assigned os orgonic ecuirment to the 273d Heavy Helicopter Company., 4 total
ol gix pods are scheduled “or delivery to BEVN vwith two being assigned to each
the 2734 and the 255+ KiC. Tho remnining two will Le assigned to tie 1st Alr
Cevalry Division.

8. Smfy

(1) (C) Movements Control, This quarter marked the first time that the
Sw/ 3ection has become actively imvolved with the functlons of movemsnts control

(OnFr0ES 7744
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AVBA-C . _ ' 15 August 1968
SUBJECT: Operetional Report of Headquarters, 1st Aviction Brigade for Feriod
. Ending 31 July 1968, RCE CgFOR-é )y @ .

and detailed coobdination of unl® moves, During this period the 7/1st Adr
Cavalry Squadron, minus B Troop, the 361st Assault Eelicopter Compauy (Bseort)
and the 272nd Assault Support Helicopter Company conducted unit moves.

(2) (U) OMI Team. The 1st Aviation Brigade's Command lainbenanco
Marngement Inspection Team conduoted a total of 11 OM¥I's during the quarter,
Of the 11 inspections 4 units were rated satisfactory ond 7 units rated
unsatisfactsry, -

(3) (U) Issue of Forklifts, The 1st Aviatdon Brigode is scheduled to
receive 65 Clark Ranger Fordifts, 4000 1b capaeity, procurcd under the ENSURE
Project 93, A4t present 49 forklifte have been received and distribution mode
to unit lovel, The 1st Logistical Commend has shipping instiructions for the
rexaining forklifts,

(4) (U) Nomex Fﬁighﬁ Suits, The dssue of Nomex Fire Betardent Flight
Uniforms and gloves ic being mode in zccordance with priorities cstobliched
by HQ, USARV, The issuwes are stricily controlled and require w.id pici ur o
minimizo losges,

\\

(5) (u) PpoL Storage Tanks, The 16.th Combat Aviation Gmoup has reccived
five 00 harrel and twenty-five 250 borrel Bolted Steel FOL Storage tonks.
Thesc tonks are being assembled by trcop labor with technical :zszistence
being provided by the 1st Iezistical Commend,

“~

(6) (U) fomunition Supply, Storcge, Aceounting and Expenditures.  Armun-
itlon supply, storage, nacounting and expenditures hos beon a motier of commond
intdrest throughout this currier., Specific insiructicns howe becn furnished
to each combet aviation group cmphasizing strict adhercnce to rublished proced-

ures,

(7) (U) Conox Retrograde. Treris instructicns have been issied in the
implementatlion of Conex Rotrograde perding publierntion o3 3 1st Aviotion Brip-
ade Regulation, Thesc instructions recuire 2 singlc Irmvendory hr serial nmmaber
of adl Concx as being:

is Approved for retontion.

EN
vl

22 Bequired for cssential storage.
32 Identified for Immndiate Lizn-in,

Reports indicate thot tho 1s% Aviation Brignde wiil turm in 1138 Conex conteiners.
(8) (U} Minimm Essential Pequircments.  The Minimum Essentisl Reguirements

(MER) of the 7/1st Air Cavolry Squadron ot Vinh Long were unsctisfactory.
The inndequaey necessitated nmeking changes in the epacing of revetments zand

(FDEY 7794
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AVRALC ‘ ' 15 August 1968
SUBJECTs Operational Rovort of Headauarters, et .m‘niu.‘tinn. DBrigade for Forlod
hding 31 July 1968, RCS COFOR.E5 (R1) (U)

providirg ~n adequate hover lane. Tho MER for the 7/1st Adr Cavalry Squadron
failoed to pruvide & masintenanco hard stand during the inltial planning phasos.
The roquired maintenance hard stand was added to the MER.

o Anformntfon Offfca,

(1) (U) Organization Day Publioity., Due to tho participation of Genoral
Abrams and Goneral Vien (Chlef of the Joint Vietnumeso Geneinl 3taff) in the
<5 Moy 1968 Grgonization Day Coromonies, National news media covered the evont
with televislon network and wire sorvices represontation. Relcanes apporred
in the Amy Timos Pacific Editlon, 8tars and &tripes Pacific Edition (full pnge
coverage), MACV Observer, USARV Roporter (full conter pogos covomgo), Tsb
Aviation Brigede 'Hawk! Magezine, U.8. Division Newspapors and Lray Aviation
COI'IS Newspopers (Fort Rusker, Fort Walters), The spcochos of General- Abrams
ond Willinas were broadcast on the Armed Forcos Viotnam Network Radio in 8aigon
and on the drmy Hour Program within CONUS,

(2) (U) Pross Toam. A pross team consisting of the Information Spoo-
ialist and an EM assistant wos formed for the purpose of conducting stoff
asslstonce visits to each group and battalion-sized unit on a scheduled basis,
The cfforts of the team have met with great sucesss. The offorts of tho toax
have met with great success, e purpesas of the visite 1s to cssist each IC
ia cho pursui. of a vigorous IO program. A4s o rosuli of the visits, tho number
of storles for general releaso, releases to the Lrmy Lvietion Dadly Sumsary,
and Hometown News Releascs have increased substantially.

(3) (U) Camere Equipment. Supply action was initictod during tie preve
ious guorter and frllow-up 2ction was teken durdng the prescnt quarte= in an
effort to obtain throo camercs, The camems (Leilm Model) were expected but
did not arrive during tho reporting period,

2. Slgnal, '

(1) (U) TACAN “evipatlon System: & total ~f &8 aystems hove beon ine
stalled in Brigeds aircraft, Maintenonce 1s limited to the replucement of
defective modrics and returning tho defective ones to CONUS., Unfortunately
the repair und r.turn tine to user is. about 43 dys and the ITDF (menn ti.c
befare failure) ic wveraging 4C hours rather than the Jdesigned 20C hours,
convequently £loat lewt1s have been depleted, To help ~dluvitt. tlds pro-
“lem UTIARV D8 recuesting 117 more units,

n .
-

(2) (C) Ky-28: A USARV distributdon for 922 urits of which 309 are prow
sramed o1 Tat Aviaticon Brigede, was scheduled in RYN betwoen Sept 67 and May
28. As of 30 July only 529 devices, of which 205 wore for Brigade, his arrived,
Thic shortage necessitoted a rdistributdén of KY-28 not onty within Bettalion
but betueea Groups, to allow all direct support (UH-1) Companies to hive a
nininal securs voice ciupability,

/?Q(/F@E;d 7194
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SUBJECT:s Operational Report of Hoadquarterss 1gt Aviation Brigade for Perlod
Ending 31 July 1968, RCS CSFOR-6 LRT) (U)

he Syrzeon,

(1) (U) During this reporting period acromedical coverage renched an
optimm level, This poak was attained by the agssigmient of additional flight
surgeons and throe modical detachmon”s in the latter part of May; these detach-
ments were sent to Blackhorse, L2 English and Phan Thict, At the end of the
quarter there werc 31 medical dotachments (0A) assigned to the 1st Aviation
Brigade with 51 assigned fligh%t surgeons (or AMOls),

(2) (U) A&t the end of June the 308th Aviation Battelion which had been
attached to the 164th Combat Aviation Group wes reassigned along with its
medical section to the 101st Air Cavalry Division. However the 154th Medieal
Dotachment (0A) remained assigned %o +hs 1sb Aviation Brigade while continuing
to support the 308th Aviation Battalion. It 1s anticipated that this dotoche

ment will eontinue in this stetus until the 101gt Ldlr Cevalry Divioion is &P~
letely reorganized,

(3) (U) Progress continued on the plen to test, within two battelions
of the 1st 4viatinn Brigode, the proposed reorgenization of sercmedicel sup—
vort.e In July lists of required personncl and cquipment were prcsented to the
coppropriate seeticns for filling., It is expected that the test could begin
ty October, with 2 period of six months established a&s the test period.

(4) (U) Emphesis wpon the preventive medicine activities of flight
surgeons supporting aviation uniis has been incredsed, Scverel instances of
nocderctely large enterdic disecase outbrecks, along with on inerease in in-
cidence of communicable-tivne diseascs, hove prompted tihds cmphasis ond pro-
vided addizional cormand intorest,

ss ef
surceons (USLRV-wide) in Ociobor 2thoush adequate replacements are
od is not anticipoted that re the 1
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{1 (7) During the cunrter the aircrafd accident rate continued its
(] -
trond, dropping from 25.2 to 23,85 accidents per 100,000 f1ying hours,
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AVRL-C 14 Augunt 1968
SUBTECT:  Oporntional Report of Headousrtera, let Aviation Brigedo for Period
knding 31 ALY 1968, #08 CSFORSS (B1) (V)

During tho month of May the monthly recosd for tho lowos?h airernft ascidont
mto wos oqualled with 20.8 acoidents., The mouth of Muy clso produced a
rocond for Lota] flying houre of 163,669 hours, & nonthly total unsurpassed
sinca tho Brigacd wog forme  in May 1966,

{2) (U} The 1% Aviaticn Brigade Regulavion 385=10, Aviation Safoty,
wig publishod and distributod during She month of July. This repulation
provides guidanco for the implemontation of an effective clroraft accident
provention progrem.

(3) (U) Vollowing tho end of the fiscal year, o new st lviatdon Brdpado
Expoctoney Celling was estoblished, The gonl for FY 68, 24.0 accldents por
100,300 flydng hours was not atteineds Howevor, o substontial roluetion was
erfected in Lhe aceident uxperionce of the Brigede durdng tho last half of the
Fiscal Year, The accldert rate 't the end of FY 63 agtood ot 26,9 accidents
per 100,000 flying hourse Tho goal for tho Tirst half off FY 69 hos boen
sstablished ot 21,5, n 20% reduction in the ado for the ond of FY 68,

(4) (U) During the quarter thu Starndardizetion Section vieited onch
combet oviatlion group within tho Tst Aviatisn Erigrde. Visite in moot crscs
were riade down to compiny lovel. Standamdization rocords wore revicved ond
tactical proficioncy chuzck flights were performed on assigned standardizotiou
instructor pilote within the various unity, Miintenance of standardization
records and accamplistment of tactical proficicnsy check fllzhte have showm
a delinote dmprovemont within this poried,

(5) (U) In June the 1st Aviatior Brigade experiencel its nos® disastercus
cceident, This accident resulted in the loss of three UH-1 cireraft and twen-
tr-rine lives., The accident involved & nid-air collision of a command and
control helicopter with a flight of 1ift UH-1 helicoptere during & pordod of
marginal weathere This nccident serves to ewphagize tho requiremont that all
crowvmenbers remain constantly olert for otner traffic and that oporations rust
not be corductod during those periods which deny tho crowmembers the ability
to sec and bs secn.

j. Ghaploin.

(1) (V) The new 1st Aviaticn Brigade Chapel, thn Xavier Strset Chanel,
wvas dedicated on Sunday 21 July 1958,

(2) (U) The Chaplain's Quartoerly Roport for the quartcr onding 31 July
1968 indlcates the followlngs

(a} Relirious Scrvices:

1s Mumber Conducted: Buz
Ze  Mamber Attonding: 29,789

(OIE7 JENT 144




AVBA-C ' 15 Au;ust 1968
SUBJECT: Operational Report of Headquarters, lst Avia‘lon Brigade for Period /uyL
Ending 31 July 1968, RCS CSFOR-65, (R1) (U)

RS

(b} Religious Education:

1. lumber Occasions: ‘ 372
Z+ Number Attending: 2,540
{c) DNumber of Pestorial Visita: 9,562

(1) Character Guidance:

. lumber Occasions: . . T8
2. Hurber Attonding: 14,083

Litendance increased over the previcus guarter,

Z. leadguarters Commandsnt,

-

N\ ~ - » ‘ - . o -

(1) (U) Ther~ were no chronges or additions to the =issien of Headguarters
Company,

(2) (U} There were no orgonizational changes in the Headguarters Compeny,
- “w

[92]

(3) (U) On 17 Vay 1968, Herman O, Wolz Jr, !AJ, Sig 04059930, replaced
Zdzar J, Findeisen, CPT, Inf OF114078, On 26 -May 1968, 155 Hichard Green,
FAl3212222, replaced 1iG Dele A, Rahlstorf, RAY7265201. '

() (C) Overstrength of HHC., The lst Aviation Zrizade has been operating
nt over-strength sinece activeticon 3in ¥arsh 19466, This has been necescary in
order to gerfor: cur asciyncd functicns, The originel !TOE was insdequate
Lo rueortiodate for expanded str n end scope of the Brigade. In Jinuary
1258 a MYCE was suimitied proposing a change to 3rizade structure to 236
personnél. A new MICE proposzl is beinz prepared to authorize the lst aviation
brigadc 198 personnel.

{5y {C) Umit sirenwth gs of 31 July 1968:

(2) Miiitary:

Officer w0 BN "TOTAL
Auth o/ Luth o/s futh o/  Auth ____ O/R
25 51 4 8 26 205 118 264,




SUBJECT:  Oporationnl Roport of Headquarters, 1et Lviation Brigede for FPerlod
Ending 31 July 1968, RCS C8rOR-65, (Rt) (U)

(b) Civiliant

DAC UN 34 Countyy Narl Contractor
sath O/H Ayth o/H Ayth o/H Auth oA
1 1 27 27 0 0 0 -0

(6) (C) Adrcraft Status es of 31 July 1968:

UH-1D -1 046 U64 21
Auth  O/H Agth  O/H Auth o/H Agth _ o/H Auth _o/H
9 4 2 0 5 2 0 2 0 2

(7) (C) Operstional Results as of 31 July 1968

Scrties Trocps Carro Ensmy  Structures  Sampans Left  Acft
Zlown . Lifted  Lifted (Ton) KIA_  Dap  Dopt Dag Degt  loss Dap
44839 10 0 0 o 0 0 0 0 3

(IWFDE R Tigd
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AVBA-C . : 15 August 1968 /é
SUBJECT: Operational Report of Headquarters, lst Aviation Brigade ror Period
Ending 31 July 1968, RCS CSFOR-65 (R1) (U)

2. (C) Section 2, Lessons Learned: Commander's Observation, Evaluations and
Recommendations. '

a. Personnel. Flight Status Order.

(1) (U) OBSERVATION. Problems have occurred in the timely publishing of
flight status orders for crewmember and non-crewmember personnel of this command.

(2) (U) EVALUATION. The lst Aviation Brigade Headquarters is presently main-
t.aining records and issuing flight status orders on more than 6000 non-aviator per-
sonnel on flight status. Unnecessary delays in issuing orders have been experienced
due to the administrative processing time involved from the time the request is
initiated at company or detachment level and forwarded through channels to this
headquarters. . Additional delays are caused when requests for orders are returned
through channels for necessary correction, deletion, and termination action that
must be accomplished prior to final issuing of the requested orders. These delays
would be minimized 1f authority to nublish flight status orders were delegated to
the lowest level of command having the capability to control flight status orders.
In addition, the authority to issue orders at this lowest level would provide the
most responsive reaction to flight status requests. In the lst Aviation Brigade the
lowest level of command capable of administrating, maintaining and controlling
flight status orders is the battalion. Each battalion has a unit personnel office
with an assigned persomnel officer or warrant officer. Paragraph 9a(l), AR 6C0-106
delegates the authority to issue flight statue orders fcr personnel who meet the re-
quirements of para 10 & 11 to commands which are authorized a commander of general
officer grade. The authority to issue orders at the general officer level was
feasible and practical when neon-aviator personnel on flight status numbered in the
hundreds. However, with the rapld increase in aviation units and a corresponding in-
crease 1In non-aviator flying status personnel it appears reasonable that authority
to issue orders should be delegated to a lower level of command capabla sf control-
ling an accurate and valid non-aviater £light status program.

(3) (U) RECOMMENDATION. That AR 600-10§ be changed, delegating the authority
to issue flight status orders for personnel who meet the requirements of para 10 &
11, AR 600-106 to commands having a unit personnel officer authorized by TOE, MIOE,
TDA and MIDA.

b. Operations. Destruction of Downed Afrcraft.

(1) (U) OBSERVATION. Aircraft which had been downed in inaccessible areas
or were not immediately recoverable have been deliberately destroyed on the
ground by artillery fire or other methods.

(2) (U) EVALUATION. The validity of decisions to destroy downed aircraft
has been suspect in several recent cases. In order to preclude future occurrences,
Ist Aviation Brigade policy on destruction of downed aircraft is established as
follows:

Destruction of downed alrcraft will be avoided when a reasonable possibility of
later recovery exists. Every reasonable effort will be made to effect recovery.

Unnecessary risks will not be taken in the recovery attempt. Aircraft re-

14
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SUBJECT: Operatlonal Report of Headquarters, lst Aviation Brigade for Period Ending
11 July 1968, RCS CSFOR-65 (R1) (Uu)

covery will not normally be attempted during the hours of darkness. Alrcraft may
be destreyed only 1f it is determined rhat capture of the 50I's, weapons, ordnance
or radlos is imminent and that capture of these items will serlously affect the
friendly situztion or materially assist the enemy. Authority to destroy dowued
aircraft will not normally be delegated below the aviation battalion conmmander.
Authority may be delegated no lower than the aviation company commander when a
company 1s operating independently from the bhattalion in remote areas and reliable
communications with the battalion cannot be maintained. When a downed alrcraft 1is
not immedlately recovered and is not destroyed, the recovery team will include an
EOD team to determine whether the aircraft has been booby trapped and to disarm
any booby traps discovered. A reasonable possibility of recovery at a later date
should preclude destruction of downed ailrcraft. Later recovery and subsequent re-
palr could return the aircraft to the Army imventory.

(3) (U) RECOMMENDATION. That the above policy be adopted by ail units with
aircraft assigned.

c. Training. AH-1G Armament Classes.

(1) (U) OBSERVATION. During the period 21 April 68 to 27 July 68, one-third
of all students from the lst Aviation Brigade Units who attended the AH-1G armament
course conducted by the Cobra NETT failed the course.

(2) (U) EVALUATION. 12 out of 36 lst Aviation Brigade students who attended
failed the course. 1In each case of failure, the student did not possess thne 437]
MOS. All students who did possess the 45J MOS prior to attending the course were
able to satisfactorily complete the course. Since there is a shortage of personnel
who posses 45J MOS, units have been sending unqualified personnel to the course in
an attempt to increase unit armament mzintenance capability by a combination of
atte dance at this course follocwed b an OJT program at unit level. The failure
rate experience indicates that this is not an acceptable solution to the problem.
lst Aviation Brigade units have been advised that 1f they are unable to fill quotas
with personnel who possess a 45J MOS, that they are to return the quotas for re-
distribution to other units.

(3 (U) RECOMMENDATION.
(a) That anAH-1G armament maintenance course designed for personnel other than
those with a 45J MOS be offered perlodically to sufficiently familiarize non-quali-

fied students to enable them to return to their units with sufficient knowledge to
enter a unit OJT program.

(b) That the current course be continued for personnel who possess a 45J MOS.
d. 1Intelligence. NONE
e. Logistics.

(1) (C) Unit Movenents.

i5
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SUBJECT: Operational Report cf Headquarters, lst Aviation Brigade for Period
Ending 31 July 1968, RCS CSFOR-65 (R1) (U)

(a) Timely Notifications.

1. OBSERVATION. There have been instances in which units have been
required to move on short notice. Insufficient time was provided to accomplish
required logistical planning.

2. EVALUATION. USARV Regulation 55-4, "Movement Systems in RVN,' dated
22 July 1966, requires unit movements requests be submitted 14 days in advance of
M Pay. This requirement cannot be met in all cases due to short time interval
between notification and M Day.

3. RECOMMENDATION. That higher headquaiters be made aware of the lé4-day
requirement and publish warning orders accordingly.

(b) Unit Departure and Closure Dates.

1. OBSERVATION. Previous unit moves have been restrictive in specifying
departure and closure dates.

2. EVALUATION. Past experience has shown that transportation priorities
should enable moving units to meet devarture and clbsure dates. These priorities
have not been adequate.

3. RECOMMENDATION. That consideration be given to insuring that the
directed mode:z of transportation be compatible with the established departure
and closure dates.

(¢) 1Inadequate Vehicle Suppert.

1. OBSERVATION. Aviation units do not have adequate organic vehicles to
support unit moves.

2. EVALUATION. Units must coordinate with the local Support Command for
needed vehicle support to move cargo from the unit location to the required aerial
or sea port.

3. RECOMMENDATION. That the USARV Movement Order delegate to the appro-
priate Support Command and task of providing the additioral wvehicle support when
required.

(2) (C) Aircraft Revetments.

(a) OBSERVATION. The aircraft revetments constructed at Vinh Long Army
Airfield were inadequate. The revetments were constructed too close to the
hoverlane. ’

(b) EVALUATION. Unqualified persomnel should not be allowed to alter
engineer design without competent technical guidance and approval.

(c¢) RECOMMENDATION. That the most qualified individual at each level

16
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of Command have the additional duty of Engineer Officer or he chargad with the
responsibility of requesting and supervising construction.

(3) (C) Minimum Essential Requirements (MER).

(a) OBSERVATION. The Maintenance Hard Stand was not considered as a
part of the MET for the 7/lst Alr Cavalry Squadron at Vinh Long Army Airfield.

{b) EVALUATION. A Maintenance Hard Scand Area 1is definitely required
as part of the MER; without it, there is no land available above water for this
function. Although maintenance can be performed under a maintenance shelter,
dry land on which tc¢ erect shelters 1s a minimum essential requirement.

(¢) RECOMMENDATION. That minimum Essential Requirements should include
provisions for a Malatenance Hard Stand.

(4) (U) 1Issue of ENSURE-Processed Items.

{a) OBSERVATION. Items procured under ENSURE 93 were shipped under ENSURE
Project Codes marked for the lst Aviation Brigade.

(b) EVALUATION. This marking necessitated the establishment of a ware-
housing operation with the inherent functions of receipt, storage, issue, security
and accountability: the lst Aviation Brigade is not staffed to handle this type
of function.

(c) RECOMMENDATION. That future shipments of ENSURE items be properly
marked and shipped directly to the using unit.

£. Organization. " 7'E.

g. Information. NONE

h. Signal.
(1) (U) Shortage of Avionics Repair Supervisors.

(a) OBSFRVATION. 4 critical shortage of Avionics Repailr Supervisors,
MOS 35P, SSG E~6, has arisen.

(b) EVALUATION. This critical shortage of supervisors in Avionics
Maintenance has had an adverse effect on the efficiency and qualit control of
avionics maintenance. At present, the lst Aviation Brigade is in need of nineteen
{19) of these noncommissioned officers.

(¢)  RECOMMENDATION. That action be taken by higher headquarters to {ill
the vacancies for avionics repalr supervisors.

(2 O Lack of Supply Personnel in RL Teams.

() OHSERVATLON. i ! oams L oar :
{ BHERVATLON Vut of 46 RL teams, 15 are short their authorized Car

t7 CONFIDENTIAL
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SUBJECT: Operational Report of Headquarters, lst Aviation Brigade for Period
Ending 31 July 1968, RCS CSFOR-65 (R1){U)

Supply Specialists, MOS 76U20.

(b) EVALUATICN. The shortage of C&E supply specialists requires repair
personnel to perform the supply duties at the expense of performing maintenance.
Other personnel with the 76-series MOS can be readily trained to perform the
duties of a 76U20 supply specialist.

(c) RECOMMENDATION. That other personnel with a 76-series MOS be utilized
when personnel with the MOS 76U are not available.

(3) (U) Transfer of Avionics Equipment and Personnel.

(a) OBSERVATION. Difficulties have arisen with avionics test equipment
and avionics maintenance personnel.

(b) EVALUATION. Maintenanence units within the lst Logistizal Command have
avionics maintenance per§onne1 assigned and sufficient avionics test equipment
available. However, the lst Logistical Command has been relieved of the mission
of avionics maintenance.

(c) RECOMMENDATION. That avionics maintenarce personnel and avionics test
equipment be transferred to those units having an avichics maintenance mission.

i. Medical.

(1) (U) Contaminated Water. .

-
(a) OBSERVATION. Numerous man-hours have been lost and unit effectiveness

decreased as a result of contaminated water.

{b) EVALUATION. During the past months several instances have occurred
in which the water supply of a unit was proved to be contaminated. Such contamina-
tion has usually resulted from poorly trained individuals being entrusted with
all phases of water supply, to include the treatment and chlorination of water.

(c) RECOMMENDATION. That unit commanders at all levels maintain a con-

stant surveillance over their source of water supply, its transporst, its treatment
and chlorination and its storage.

j. Safety. NONE

k. Chaplain. NONE

18
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1. Headquarters Commandanb, NONF,

FPOW THE COMMANDER:

Sdncl :E;g; D. PRATHER
&8 Incl 2 - 5 Withdrawn, HQ, DA Colonel, Infanbry

Chief of Staff

DISTRIDUTION:

1 ~ Thru channels to ACSFOR DA (Orig Cy)
2 = Thru CG USARV to ACSFOR DA

3 -~ CG USARV

2 -~ CG USARPAC

7 = S=3 Organizationsl File

T = S=3 Orgarizational Hisbtory File
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AVHGC-DST (15 Aug 68) 1lst ind ‘U) MAJ Klingman/ds/I1BN L433

SUBJECT: Operational Report of Headquarters, lst Aviation Brigade for
Period Ending 31 July 1968, RCS CSFOR-65 (R1) (U)

HeADQUARTERS, US ARMY VIKTRAM, APC San Francisce 96375 7 SEF 968

T10: Véommander in Chief, United Stetes Army, Pacific, ATTN: GPOP-DT,
APO 96558

Asaistant Chief of 3taff for Force Development, Department of the
Army, Washington, D, C. 20310

1, This headquarters has reviewed the Cpsrational Report-Lessnns Learned
for the quarterly period ending 31 July 1968, from Headquarters lst
Aviation Brigade,

2. Comments follcw:

a., Reference item concerning flight status orders, pege 1L, paragraph
2a: Concur, The lack of responsivencca to commanders at using echelons
and heavy administrative workload created by the present system are not
Justified by the limited contiol which it affords. This headquarters will
R initiate a recommended change to AR 600-106,

b. Reference item concerning destruction of downed aircraft, page 14,
paragraph 2b: Conecur in part, 1st Aviation Brigade policy adheres closely
to USARV llegulation 750-16 except in the delegation of destruction authority

o to the company commander. lct Aviation Brigade's evaluation of this

e protlem, parvagraph 3L(2), points out a need for firmer control of destruction
ot au’hority. Recommend all units tollow evactly the provisions of paragraph
R 3g, USARV Regulation 750-16 to preclude liberalization of delegation

2Rt policies, No further action by higher headquarters is recommended,

B

R c, Heference item concerning AH-1G armsment classes, page 15, paragraph
A <c: Nonconcur. The extentive technical training required for 45J MOS

:.; gualific :tion prohibits utiliszation of an OJT progrsm with a familiarization
R course, The present course at Aberdeet, Maryland, is 26 weeks in duration

and deals with 11 complete weapons systems. The stated problem will be

- reducea to some degree with the scheduled .rrival «f the first increment of
e L5J) qualified personnel with XM=28 training on about 1 November 1968, The
9 current AH-1G armament course will continue until 31 December 1968, at
which tiae the training will be s.ntinned unde. the 34th General Support
Group's arry Aircraft Refresher Training School (AARTS)., No further

action bv higher headyuarters is recommended,

B 20
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GUBJECT:  Operational Report of Headquarters, lst Aviation Bripade for
Period Ending 31 July 1968, RCS CSFOR-65 (R1) (U)

- d. Reference item concerning unit movements, page 16, paragraph
2e(1){a), (b), and {c): General comments:

(1) Combat essential and small unit moves can be accomplished dn
short notice, Moves requiring large quantities of airlift must be
planned i1 gsufficient time to permit scheduling of airlift to meet
requirements, All planning for unit moves by USARV is coordinated with
MACV-~TMA for transportation requirements.

(2) Transportation priorities are assigned to urit moves by the
requester in accordance with established criteria,

(3) Additional vehicle transportation is available from the support
commands on request and in accordance with movement priorities.

e. Reference item concerning minimum essential requirements {(MER),
page 17, paragraph 2¢(3): Concur. Both USARV Regulation 220-10 and
115-1 which eccal with ME# provide for stabilized parking areas for
equipment and aircrarft and srea drainage. It is intended that units
request & stabilized aves adjacent to their parking ares to be used with
their TCwu tentage a: 4 maintenance facility. The specific problem at
Vinh Long was that there was not sufficient land available,

s Beference item concerning issue of ENSURL processed items, page 17,
paragraph 2e(4): Concur, UINSURE items are normally shipped direct to the
using unit. However, as this ENSURE involved 34 ‘eparsate items, in varying
quantitiee, destined for 118 different aviation units, it was determined
that direct shipment to the 1ol Aviation Liigade with distribution being
accomplished after the shipment arrived in RVN was the only viatle
solution,

¢. Heference items concerning shortage of avionies repalr supervisors
(10s 35r, page 17, Section 2, paragraph 2hf{l), and lack of supply per--
sonnel in RL teams (MOS 76U), page 17, Section 2, paragraph 2h(2). MOS
55P and 76U are USARV shortage MOS. As replacements in these and other
substitutable MOS arrive, a proportionate share will be assigned to the
1st Aviation Brigade.

h., Heference item concurning transfer of avionics equipment and
percomel, page 18, paragraph Zh: Concur. Action has been taken to




AVHGC-DST (15 Aug 68) 1lst Ind (V)

SUBJECT: Cperational Report of Headquarters, lst Aviation Brigade for
Period Ending 31 July 1968, RCS CSFOR-65 (R1) (V)

trans{sr psrsonnel allocations and avionics test equiprment from lat
Togistical Comnand., No further action by higher headguarters is
recommended .

FOR THE COMMANDER:

AN 4y
W. C. ARNTZ
LT, AGC

Assistant Adjutant-¢

onaral

Cy furn:
HQ lst Avn Bde




SPOP-DE (15 Aug 68)  2d Ind (U) ,Qka’
SURJECT: Operaticnal Report of HQ, lsit Avn Bde for
Period Ending 31 July 1968, RCSE CSFOR-65 (R1)
o S Ar ific PO Sa 3 isc HEY
f1Q, U9 Army, Pacific, APO San Francisco 960529 91 0CT 1968
TO Aseistant Chief of Staff Yfor Yorce Development,
Deparitment ef the Army, Washington, D,C, 20310

This headguarters has evaluated subject report and
sorwarding indorsement and concurs in the report as
indorsed.

FOR THE COMMANDER IN CUIEY:

Ukt

C. L. SHORTY
CRT, AGC
Asst AC
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