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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF

{xs CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY

NOTICE: When government or other drawings, specifications or other -
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

-%
IN REPLY REFER TO '

AGAM-P (M) (31 Oct 68) FOR OT RD 683366 6 November 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 38th
Artillery Brigade (AD), Period Ending 31 July 1968 (U)

SEE DISTRIBUTION

l. Subject report is forwarded for review and evaluation in accordance

AD393908

-y T
with paragraph 5b, AR 525-15. Evaluations and corrective actions should | -4 5
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days .5 m ?ﬂ_
of receipt of covering letter, 2 8 =
T ?
2. Information contained in this report {s provided to insure that the R
Army realizes current benefits from lessons learned during recent opera- [Pt
tions. . i.}
- o
3. To insure that the information provided through the Lessons Learned t

Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the

attached report are encouraged to recommend items from it for inclusion

in the Index by completing and returning the self-addressed form provided
at the end of this report,

BY ORDER OF THE SECRETARY OF THE ARMY:

,/..‘// G Nickd

1 Incl = KENNETH G. WICKHAM
as Major General, USA
The Adjutunt General
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, 38TH ARTILLERY BRIGADE (AD)
APO SAN FRANCISCO 86870

¢ WMWALY AEFEA TO -

15 AUG 196¢

HRALGP

SLzdiCTs Cperational Report of 38th Artillery Brigade (AD) for Period
Znding 31 July 1968, RCS CSFCR-65(R1)

Szu DISTRIBUTICN

1. (C) Secticn 1, Crerationss Significant ictivities.

&+ The organizational structure of the 30th Artillery Brigude (\D) is
indicated in inclosure 1. The bripade cnd its five subordinate Battalicns
are organized under 1(: Lh-2i, INCS Lhe23 (USARPAC 2/67), TCE LbL-236%, (TC3
4=2360 (USANELC 2/67), 1CE LL=23TD, »TC3 LL=237D (USARFAC 2/67), TCH Lh-
536L, MICE L4=536D (USARFAC 2/67), TGS L4=53Th, BTCS L4=537D (US.RPAC 2/67)
and USiRPAC General Crders llunber 255, 14 November 1967.

E. 7There vere two changes of commard during the period 1 !y to 31 July
1968, Cn 10 July 11C Carl Leishman arrived from CCXUS and tock comwnd of
the 6th Bn (liv.)) L4th Lrty. (n 8 July, the leputy lLrigade Commarder, CCL
Arsand 5, Jolesar, returned to CCiUS. !le was replaced by COL ilarshall E.
iean Jr., vho arrived cn & July 19¢8.

C. Cn 26 May 1968, the bBrigade established a Command Inspecticn team.
this team is headed by the Neputy Erigade Comnnnder and coensists cof a
répresentative from each of the stzff sections, the Signal office, und the
burgeons oifice. To dzte, seven of the Brigade's thirty-tvo sites have
been inspected. Zach unit receives both an oral cebriefing and a for-al

“written repert concerning the inspection results.

D. Cn 30 May 1968, aftur an intensive evalusticn of the critical KCS
structure of the bBrigade, ilishth irmy requested an immediate TDY fill in
the folloving -CS's and prade'ss

(4] QUARTITY G
248 11 Eb &fow 7
520 12 &5 &for 6
2LF 5 6 &/or E7
229 8 B6 &/or 17
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Cperaztional Report of 33th Artillery :rigice (. ) for Fericd
cnding 31 July 1968, 1C3 CSFCR-65(R1)

i, 2+ie June, ihe brigade had received 36 enlicted men in the above (8!

on da_\, .Y assignaents. Three were later returned to OCLUS. At the wd
o' tie reporting pcriod » 33 of those originally reocuested are «till #scipned
to units throusnout the krigzde. Cf the 33, only 10 are in eprade E6 * -7,

yhus the siiortare in terns .off sepior KCC strength hsc rot been co.rlotely
".ia..z.u’

.« During the .valuution of ne #AWL Fattalion critical (U elrvelipe of
the “rig. e thc necd for more !arr'mt (t icers in iXS

148 223C, Alr lLefenie lise
sile systens Tochnicizn, vas ncted, luced on the Irigadet's raccmiendstion,
ine first week dn august, sichth US .:'\r.@' directed thit the Brigade sulu:ll an
+1Cs chunge vthich vould authcrize an additicnal " orrant Officer in each of
the il i’irir'g batteries znd lig Banttery in the cpernting cclumn and delote
aue cenniscioned officer in the oper ting column for each of these !T(is.
This ciinge wae subndtte: to uichth US Army on 1l July adding a 251C te each
Buttulicn ileucouvarters ond a 2230 to each firing battery.

<

During the l-st week cf July <UEA informod the Brigade thut 235
wen were to ke reassifnod frcm the 38th rtillery Pripgide to the 2d ond 7ih

Inluntry Livisions. The rernomnel reassigned possecsad varicus F(U's which
L.ere ..urri'.us to the nexds of the .'rigace,

Go (n 1l Arril the 26th Irig.de vas given responsibility fer its o

direct supjort for missile peculiur coni:ment, In teizing over this functien
from “aSCC, the ground vork was set for making in-country support nost
rcsponsive to the rrigude's ALK and Hercules peculiar neede.,

.ach hatk headquarters buttery his a direct suppert platosn, which
includes the feilowing sactions:

"cchnical Supply
...k Ground CGuidance
Ay, Fouer-'ir Conditicner

halds £ire Listribution

¢ 9id the orpanizetion and training or these sections, four supply tcchni-
ci -5 vore sent 10Y from CCilS. In three training classes conducted in-
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,z.s,-L"(el'
“l:daits Gperational leport of 36th Artillery Lripace (£D) for Feried
.nding 31 July 1962, (S CSFCR-65(k1).

Jrejarstion for opening the Technieal Supply Cecticns of the DSFts, cver
10 :en huve been traine¢., ilthourh difficulties have been enccuntercd in
securing adequate rcal estate, shop fucilities, and couipment, the four HAYK
tolte will ve Tully operzticnal on 1 August 1968.

ilie nuserpticn cf the Nile Herculos DSF required cirnificantly lecs
srepnration and time. The LI, split into tio locntions, at Caup Humphreys
end  Wtry, Lth bn (lere), LLth irty, is fully creraticnal, Unlike the Vil
=bl consclidation, in vhich the hrigede has “ad to sccure much of it: om
versenrzl and facilities, most of Fiv CClits Hercules dirnct support carabiity
nis tranzierred completaly to the Erigade.

_He The 1550:/400 cycle generators remined 2t an operaticnal rate of over
30 for the rerorting pericd. "hese pencrutors are the rrimary cource cf
tuctieal rover for the Trigice's nissile systens.

I. -aterial lsprovement Frepraws centinucd in the Tpipace areus os
Lrdlested:

(L) wex

(1) In additicn io centinuine empbasis on materisl improverenl rrc-
freos during the rast throe | ontirs, the irigade H\'Y cajebiit: vas rreatly
assirtec with 2 mujer "turn arcund" in system racare. 7he effect < iris
Ld' wt of equd ment te the brip.de, torether with hirher float levels ot
su; port undts, ehcula be seen in hiqher operaticnzl ievels in future -wonths,

The Tellewing rebuilt and/or refurbichod ecuirment sms roceived by
nriguae during this 1erorting porioc:

Py CUACTITY
Tulsze Acouisiticn Lucar 4
#enge nly Tudar 6 4 float
Coatinuous lave Acquisiticn :wdar 5
s ittery Centrol Central 4
Tavncher 26
sscaclt Pire Commend Console 5
“inhelcvered IXluminator Fr.dar 10
3
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FAAB=CP é
SUBJECT: Operational Report of 38th Artillery Brigide (AD) for Period
inding 31 July 1968, RCS CSFCR=65(R1)

Ratilic et
T
.
-

1 {b) 1The newes: HAYX program is Project Davinci, a progrem for replacing
; uniodified (without "Beam Feud-ihru®) HAVK missiles on site, with modified
rnissiles from Depot stock. The project commenced on 17 June with a ccheduled
completion date of 1 August. A total of 278 missiles will be exchanged during
this program.

; (e) The iiAX Sweepdown program provides modification work orders (iiC) 1
to the HA'K system., Performecd by uontractor teams in Xorea, 75 I£0's have ]

E been applied in four separste Elocks. The latest, Block IV, was completed

in June 1968 and consisted of 9 HiO's. Block V, with a new series of

E aodifications to the HAVK system, has already begun. The program will con=

tinue ac long as necessary to msintain our HAVX systems in the latest con-
fismti(‘nc

(d) The contractor-conducted refurbishment rrogram, Z5 voth Koreec und
CCIUS, was originally scheduled to end tiiis June after having refurbished
V] major items. The program has been valuable encugh to warrant iis exten-
sicn te July 1969 and has been expanded to cover lLik major iters. It is
expected thet the program will continue to be extended as required.

H

(e) The Kigh Fower Illuminator Built In Test iquipment (HPI-BIT!) pro- !
gren comaenced as  scheduled in fay with the initial intention of modif:ing [
2 BIYE radars per mcnth. This progrem has been greatly accelerated by
placing; the NINE modification program in the Closed Loop support program.
hocdification is accomplished in C(AUS rather than in country. To date, ten
BIT: nodified racars have becn placed on-site. The completicn date for all
Erigade HIFL's is currently scheduled for December 1968. This program
also provides for cabling and connecticns in the radar for a new IIGH VCLTAGH
FG X SUFILY (HVES). ;

(f) Gecause of unreliability of the present. High Vcltage Power Supnly
(3VFS) in the HIFIR, a newly desirned KVPS vill be installed in the Frigzde's
illuninator radars. Estinm~ted coapletion date for the project is late
february or arch 1969,

(2) Kilke liercules

(a) Tewer material improvemcnt programs are required for the rore re-
liable hike Hercules, a second generation missile system. At the rresent,
time, the ilternate Battery Acquisition Fadar (ABAR) Frogrem is the major
improvement being made in the lercules systems in Korea., The ABAR cglves
‘esch battery improved rCCM capability end is in itself an adcitional acguisi-
ticn rader. Tower installetion began in May und nas teen largely complcted,

4
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L AT (persticmal lieport of 38th Artillery srirade (1) for Pericd
«<rding 31 July 196€, .CS CSP(R-65(11)

b« rate of cne battery ror month, instaliution r (11 tuke place from
Lutust of this year tircurh Jenuary 1969.

(b) The herevles Sweepdown Frogrem is sdrdlar (o the I'X Sweejdem
Yroprita .. - Nlock IV, consisting cf o total of 14 sedificntions, comnrnece in
July 1%08. This roersm, ns the MALK program, wi’l bo continued un wocuirad
to zintain the eystex in the L:tent confipuratdcn.

J. Tith the srester atiention feocused cn Xeren since the Elue Meuze
i1t the Tueble incidents, the spure mrts siturtion has pridually improved
*il in tre Lrigrde tor most types of couipment. lthouph fili times lcr
enxctiin nisuile chuscis zre slew due to werla wide shortupes, the inpcan-
U.tden of the Stovepire Supply System with the ilA' X “isvile Suprly lesont
i comtrituting siguilicantly to missile resdines: sysiem.

to ‘the Urigade has continued its efforts to recencile 211 outstending
rictivitions vith sur ort unite, 7The results of thic viperous proprar chew
suurtintial .proverent, 1n the Sertexbnr = Cetcbor 1967 receneilist on,
56. of all rvquisiticns were invalid becavce of concellation by the curyort
anit or lack of any r.cord at sup ort devel, During the jfuy 1948 r.coneiliae-
ticr, this invalid rcquiciticn vercentire hud Srovped to 3L.45. As uib
brevicus raconciliaticns, ner rouisiticns vere accerdingly subndtted te re-
vlica these vhich were invalicated.

e Gl remylte apain indicate thut the brigude C...I taem is piving
very thorcugh inspecticne in rrencring units for Tiphth Arny inspecticons,
tiring this reriod assistance visits vere aiss rrovided, whon recuestszd t:
tattalionc. The fellosing’is & coxpilation of C.I's ruceived by unite
vithin the Mripude.

-
P

L2y dun Jil Totel
wiphth army Satisfectory 1 5
J.hth drmy Uncatisfuctory 0 1
4

%2th Erigade caliclzctery 12

~ o O

3

1l

2
2:th Yrivade Lnetisfectery 5 7 13

'« Yrotecltive structurcs fcr storing cight Mike-Persules rissiles srv
koin- conutructed- ot each of the Srigade's six Yikee!" rcules hatteries, .uch
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RIS &
Suid:LTs Cporaticnul Veport of 3Sth Artillery Rrigoce (iD) for Period
inaing 31 July 1968, RCS CSFCR-65(T1)

strusture (Lvo per hittery) is capable of ctoring four missiles. Varying by
cite, thave protective structures are now 70-90% cenmplete, Construction of
fences Tor the Hercules 1aximum Security Areas ((SAt's) is aleo atout to herin,
: ) Tentative plans for this 1BA fonce construction at sites 1 thru 4 have been

; arproved by Brigade and <iphth frmy.

e e

2. (C) Soction 2, Lossont Learned: Comicnders! Cobscrvations, Lvelusticns
and t.ocomuoncations.

Lot

A. Terscanel

: (1) Cpitical (S Shortepges
3 (7) (B8&V.2I0.s The key problem 1ies in the shcrtage of zenior prede

(s,

(b) VAILATIC:: The steps taken to alleviate the critical (€S short-
apen have definitely aided the overall mission capability cf the Brigade.
the caortuges will become rore serious again vhen the 90 day TDY pericd ex- f
pires. PGS replacemonts heve becn received and steps are being taken tc
encourize Lthe 33 men on LY to aprly for PCS assicnuacnts in Yorea, tut when
the 1DY period expires, new short:pes will apjear.

(e) ReCClL.LalitICYs The TDY period te extended to 179 days for each
o' the trirty three positions that cannot bo rilec on a FCY basis.

(2) Ciiange to HilX LTCS
(2) (BS5IY MICi: Beczuse of the wnique support and maintenance recuire-

nents in norea more 'arrant (fiicers 223C #nd 251C are necded in the Vil
kattalions,.

(b) LYALUATICI: Toth the Lipghth US Aray and the 38th Artillery fri-ade
concur in the necd for this chunge.

(e¢)  CLYoDATICH: Thut the LAY KTONs submitted to :iiphth inited
Stles Aruy on 11 July 1968, te expedited and apprcved as soon as rossible,

Bc }(ll\’tl‘
C. Training
(1) #Asvileman Training:

{2) PRV V.AICN: A continuous requirement exists for fire units to i

| CONFIDENTIAL
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51 JuCTs  Uper-tional Neport of 36th Artillery DBripade (AL) for Feriod
Lnding 31 July 196€, ICS CSFOR-65(311)

concuct (JT on site wiile maintaining a schedulec alert stutus., 1The cerduct
of cuch a program his a detrimental effcct on normzl unit operaticns.

(b) SVALUATION: ‘'Mile much of the CJT program at fire unit level is
recuired to train inexpericnced missile peraonnel; senior or experiencud rore
sonnel also require additional training., Trough air defense tuctics ond tecr-
niques are basicilly the same in all air defense comannds, there arc sgecific
arcus which differ in each location or comiand, ixamrles of such arcas are
local security, crew drill, CZ. activitics and comunicatione and avthenticae
tion procedures, In adcdition, the specific ecuirment authorized wiszile units
varies in different corrwnds and frequently withiin a commund. In shiort tcur
arci:s such as horea, it is iaperative that acsipned perscnnel becore ivlly
qualified in their ascigned yosition as quickly as possible to insure their
mcinwg utilisation. To ascist firing batteries in attain'ng an improved
st-lus of training, cvaluution teans were assigned the task of conducting on-
site "cperational" training at cach unit. ‘lhis triining included coverngc of
scveral areas, such as ecuipment wuintenance, crew drills, basic security
recirenents, and comsunications/authentication procedures, ‘the training served
as a tacrough: indoctrination ind intreductien for rersenrel untroined in air
defecise or vith an y o very busic training in air defenes, It served as @
coising orientution for personnel enpericnced in air defense. This wrorran
has reoculted in improved crew performance and ecuisment maintenance ae ncted
in subsecuent evalusticns und in increzsed utilizution of assigned unit nure
seniel,

(e) RCUTIATDATICN: That newvly ascigned personnel, repardless of cxe
rerience, be given a brief intencive training inccetrination bused prirarily
on tuctics, technicgues, procedures and zouiiment reculiar to the commend to
vihich assipned.

D. Intelligence

(1) Identification of UI's ond Illunination i'lares.

(a) CBS:TV.TICH: Becausc of the inercased nuncer of apents -orersting
vitnin the Republice of Korea and the possibility of 2 Korean Netienal being
shot by a roving patrol cr CP/LP during the hours cf darknoss, additionmal
procedures were necessary to facilitute the identification of intruders.,

(b) IVALULTICA: The rules of cngagement prehibit sentriec from en-
refgirpy intruders unless they are actully observed commiiting-a hostile act.
Scmetinmer the local Korean lationals will disregard a sentries instructicns
to helt and, some miasure must be talen to preclude them being brought under
guil) arus fire, Further restrictions in the rules of cngagenent ::ould.-only
serve to negete the value of the CI's/LF's and roving petrols,
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SUMJLCT:  Uperational Recort of 36th Artillery Brigace «(AD) for Feriod
tinding 31 July 1968, RCS CSFOR-65(K1)

“herciore, in onde: to further facilitate the identification of U.'s,
illuninztion flares were requested. HMesrage, &

: p=83-1, requested per-
udssion to est blish an oper:tioral load of M27Al hand-held illumination
flares., Lecause the Yercules sites already have 8lmm mortars with illumin-

stion reunds authority was requestes, and appreved, to fire 8lm: illume
inaticn rounds as the tactical situaticn dictates. After an illuminutien

rcund is fired, the sentry can idenfity the UI and ill not engage unless
he is identified hoctile,

(e) That the request for hand-held illuminztion flares

be appreved in crder that tie HALK units be provided an aid to identification
dwing the hours of darkness.

+ 200 EXDATICH:

e

(2) site Sceurity Surveys.

(a) CECEIVATICH: An -ighth Army Security Survey Team inspected each
site within the Erigade and made reccmmendaiions to improve the defenses of
each ite,

(b) SVATUATICH: The -i-hth Army Team recommended en increasc in the
nwiber of delensive positions, amount of amuniticn, the use -cf hand-hcld
jllunination flarcs and the deployment of frapgmentaticn grencdes.

In accordsnce vith these rccommendaticns, this hecdouarters subidtted

a recuest Lo - utiiorize an incrcase in the basic and operaticnal load of
anzunition, illuminaticn flares ¢nd fragmentation grenades.

An operatiocral
load of thrce gremades per individual will be authorized and these srenades
wili be prevositioned on stationary posts throughout the site,

(¢) nCCs 4DATIG:

That thece reguests to establish authorizaticn
fer wuniticns, as recommended by the cipgnth Army Security Team, be approved,

»
-*3

(1)
oxstemss

antee—

(a)

(o)

ogisties

long Tern: .ffect of Sustained ii

"h. Cperational Rate of @ isgile

CES:VLCTCH:  The Blue House and Pueblu incidents reguired iiripade

Xirine unite tc maintain hicher then average status for sustained periocs
cf time.

WALUATIC': The higher operationazl levels czused depletion of spare

8
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SbJuCT:  Cperational Report of 3Eth irtillery Erigade (D) for Feriod
“nding 31 July 1968, 5CS CSPCR=65(F1)

pert stocks und operational flost equipment. Support unit facilities vere
strained b; the added work load. iiscile system profiles for Lripade units
were as follovs:

HAVK

Green Amber Red

2d Ctr FY 68 24 25 51

3d Ctr 7Y é8 06 58 36

Lth (tr FY 68 o4 57 39
LIKE HGHCULS

2d ttr FY 68 86 10 oL

3d vtr FY 68 L2n 53 15

Lta Ctr FY 68 73 1, 13

*(i-:erct;les drep 1o largely due to new reporting criteria for Terpct Ranging
nadar.

. (¢) RICCGELNDATICU: Hiph, short term operaticntl recuirements for
rdsclle systems should be euployed with the reulization that lenp term op-
eraticnal perfcrmance may be degraded.

(2) HAMK lMissile Sup.ort :lement Fundine Restrictions

(a) CBSIRVATICNS: Unlike other "Stovepipe" systems, Lipshth IS Arny's
HAUK ‘dszile Support .lement muut operate within -ighth Army's tipght tLudect
conetraints in procuring riscile equipment to support Iirigade operations.

(b) FALUATICN: HISE's ability to provide expencive missile chzsric io
Aripgade butteries and DSP's is cometimes limited by funding restrictions.

(¢) RACCITZIDATICNS: Funding of LiST suppert shculd be conpletely sepa-
ratec fren: siphth US Aray's normel {unding chennels..

9
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SUiJ.LCT: Gperational Report of 38th Artillery Brigude (iD) for Feriod
inding 31 July 1968, RCS CSFCR-65(i21)

E F. Signal

(1) Sigmal Enlisted Fersonnel

(a). CBSIIVATIONS: VHF communications personnel assigned to the 3Eth
wrigucde the past three ionths were inadequately trainec¢ in their (S. Con-
, sideratle time is spent, therefore, in retraining them prior to their
E assignnent at an isolated radio relay cite.

(B) LVALUSTIC: Greater cdemands for school treined perscnnel of 3120
1(S have evidently resultud in hurried instructicn,

(c) KE.CC:2CATICN: That the signal schools place more emphasis on the
3 tyre of instructicn and the preccision recuired in conducting ecuipment line-
ups and checks prior to qualifying nersonnsl.

(2) K1/TRC-24 Zquipment Hodifications

(a) (BS..V.ICNS: Several Ak/!.iC-24 transmitters, receivers and pover
suppiies have been received from Permisan Sipnal Lepot by the 36th Brigace
which were nct conpatible with orpanic connecting cables.

(b) WAIL.1TIC.w: Some modifications of these items of eguiment are
arparently being made at Fermisan Derot. Fower cutlet connectors were threc-
pronged and do not mate with two-pronged cable connecters on hand.

(e¢) PRCCILATICN:s That quaiity control procedures be established to
insure equipment and cable’connector compatitility.
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2 « \CSF(H, Department of Army, '.ashington, D.C. 2031C, through 3ighth Army

2 « CL:CUsarPaC, ATTM: GFCF-LT

2 = Comancing Gencral, iiighth United States Army, ATIN: £AGO-T, AFO 96301
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CONFIDENTIAL

VA0HH (15 Aug 68) 1st Ind
SWJECT: Operational ieport of 38th Artillery Brigade (AD) for Period
Ending 31 July 1968, RCS CSFOR-65(i1)

lleadquarters, Eighth United States Army, AP0 96301 ¢ SEP €8

TQ: Commander in Chief, United States Army, Pacific, ATTH: GPOP-DT,
APO- 96556

1. (U) This headquartcrs has reviewed subject report. The following
cosments supnlement the report.

o (C) Recference item concerning shortapes not being comnletely filled
y T0Y personnel, page 2, para 1D. Concur. The facts are as stated.

lo snecific inquiry was made to DA on the matter. Subsequent assigrment
of PCS porsonnel to those duty positions have been, for the most part,
f{1led with lower grade personnel. Projected name fi1l assignments for
2CS are also in the lower grade perscnnel, This further indicates short-
ages of personnel in senior grades and air defense maintenance }OSCs
throughout the Army.
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2, (¢) Reference item concerning change to “AX MIOE, page 2, para 1E,
and pane O, para 2A(2), Concur. Changes werc orwarded to USA:PAC on
9 Auz 63, and are currently pending DA action.

ke (3) Heference item concerning critical MOS sncriages, page 6, para
2A(1). lonconcur. Conversation with the 31, 38th Arty Bde indicates
that a request for extension of TDY was not made and that they did rot
intcnd to make such a rejuest., Although personnel in requested super-
visory nrades have not been provided by JA for PCS assipgnment to the
35th Arty Bde, three digit MOS shortages have heen reduced to the point
where THY is not deemed necessary., The follouinp action nas been taken
to improve the status of critical MOS's within the Brigade:

a. A messuye has been prepared for dispatch to -CINCUSAUPAC requesting
assipgnment of air defense personnel made excess by inactivation and re-
deployment of units within USA-PAC.

b. A message has been sent to CG 38th Arty Bde requesting that his
headquarters analyze the current personnel situation and provide this
headquarters with detailed comments and recommendations.

5 (C) =Reference item concerning identification of UI's and illumination

flares, pate 7, para 2D(1). Concur. Headquartcrs, Eighth Army has
a~nroved request for issue of hand held illumination flares to tawk units,
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f CONFIDENTIAL
/{ : n sep 68

YA0Md (16 Aue H8) 1st Ind
SUITCR: Omerational Jdeport of 38th Artillery iriade (AD) for Period
s Znaing 31 July 1968, RCS CsiOit=65(11)

f 6. (C) welcrence item concerning Site Scourity surveys, pane B8, para
25(2). Ncneoncur. The unit has been reguested to ru-evaluate is
deciensive plans in accordance with recommendations made by the Eijhth
Army Security Team and resubmit reouest for munitions. The first reqguest
wac considercd to te excessive becuuse of a misintecrpretation of the
security tcam recommendations.
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7. (C) ieferunce item concerning long tcrm effcct of sustzined niith
operational rate of missile systems, page 8, para 2E(1). Concur. all
concerned must understand that higher operational levels cause more rapid
3 denletion of repair parts and operational float cquipment. Operatlonal
nersonnel must coordinate with lopistics personnel in order for them to
crogram for increased demands due tc increased cperition.
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8, (C) Reference item concerning HAWK Missle Support Element (#:SE)
funding rectrictions, page 9, para 28(2). Concur. Eignth Army anc
"S4:1PAC, with concurrence by DA, intend to buv out IMSE stocks and
tranafer them to OMA funding, cnce stockage levels are firm and Oid
‘unis are provided. This action will relieve restrictions currently
evperienced due to stock fund obligation autnoritics.

%, (C) Refercnce item concerning AY/TRC-2hi Equisment Fedifications,

pae 11, para 2F(2). Honccncur, Information available to this headquarters :
indicates that tnc three prong connectors were remcved by 5761st Sipgnal !
mairtenance ~ersonrel and replaced with two prong ccnnectors. Items are
functioninm corrsctly at this time and no further preblems are anticipeted,

ot THE COMMANDER:

FoT

PN Husiin

R, N. HUNTER E

“.'i'. l.'\.”; i-

ASST AG i

|

Copics furnished: '§

2-AC5R0it, DA 1

i 1-C3, 38ta Arty Bde -~
¥

{4 g

. CONFIDENTIAL

il g e

e a




GPOP-DT (15 Aug 68) 2d Ind (U) /
SUBJECT: Operatioviial Reporc of HQ, 38th Arty Bde (AD) for Period

Ending 31 July 1968, RCS CSFOR-65 (Rl)

(R Ol I N o ey

HQ, US Army, Pacific, APO San Francisco 96558 16 QCT {369

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters has evsluated subject report and forwarding
indorsement and concurs in the report as indcrsed except for the

following item.

T FRE T PP, o BT TR T T e

2. Referencc paragraph 8, lst Indorsement: Contrary to the statement

in reference paragraph, this headquarters has given no official
concurrence to approve a buy-out of HMSE stocks and transfer to OMA
funding. This headquarters nonconcurred in that propossl in FY 68.

No funds have been programmed in FY 69 or FY 70 OMA budgets for that
requirement. Recent severe reductions in FY 69 OMA funding eliminate

& capability to absorb HMSE requirements within current OMA availability.

7
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- S -
RED -B/ HANS

Colonel, 'AGC
Adjutant General

Ll 2.4
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FOR THE COMMANDER IN CHIEF:

‘Cy furn:
" CG USAETGHT
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The following items are recommended for inclusion in the Lessons Learned
Index:

ITEM 1

* SUBJECT TITLE

“*% FOR OT RD #

***PAGE #

ITEM 2

SUBJECT TITLE

FOR OT RD #

PAGE #

ITEM 3

SUBJECT TITLE

t
FOR OT RD #

PAGE #

ITEM 4

SUBJECT TITLE

FOR OT RD #

PAGE #

ITEM 5

SUBJECT TITLE

FOR OT RD #

PAGE #

* Subject Title: A short (one sentence or phrase) description of the item
of interest.

** FOR OT RD # : Appears in the Reply Reference line of the Letter of Trans-

mittal. This number must be accurately stated,

witPage f : That page on which the item of interest is located,
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