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DEPARTMENT OF THE ARMY
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WASHINGTON. D.C. 20310
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SUBJECT: Operational Report - Lessons Learned, Headquarters, 38th

Artillery Brigade (AD), Period Ending 31 July 1968 (U)

O SEE DISTRIBUTION

WU 1. Subject report is forwarded for review and evaluation in, accordance

CO with paragraph 5b, AR 525-15. Evaluations and corrective actions should -1 -9
__ be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days - c i

of receipt of covering letter. -

2. Information contained in this report is provided to insure that the '

Army realizes current benefits from lessons learned during recent opera- "'
tions.

3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the
attached report are encouraged to recomiend items from it for inclusion
In the Index by completing and returning the self-addressed form provided
at the end of this report.
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CONFIDENTIAL
-DEPARMENT OF THE ARMY

- HKAIDQUARTU 38T'H-ARI.LIE.RY 8IGmADE (AD)
iAPO SAN FRANCI' K dr497

IAU196,

SUi-J:CTs Cperational Report of 38th Artillery Brigade (AD) for Period
-ndins 31 July 1968, PCS CSFCR-65(Rl)

1. (C) Section 1. Crerations: Significant Activities.

A. The organizational structure of the 30th Artillery irigade (Xt) is
indicated in inclosure 1. The Brigade and its five subordinate Battalicns
nre orsanized under 1W 44-2L, I.X3C 44-22 (WSARPAC 2/67), TE 44-23&6/, ,'TC

4-3 (uskrJP1.C 2/67),, 'rC 44-237E',, ~t--= 44-237D (USAIrFAC 2/67)o T01. 14-
536L, KiC' 44-536D (uWARF4C 2/67), TOW 44-537D, I.TMO 44-537D (US:RPAC 2/67)
and Uvoi..AC General (rders lu , ber 255, 14 Fovember 1967.

B. There were two changes of coinrid during the period 1 ! &y to 31 July
1968. Cn 10 July Lt Carl Leahman arrived from CCNUS and took comand of
the 6th Bn ( 44X.,.) 44th Arty. Cn 8 July, the leputy Lrirade Comander, CCL
Arand it. l:olesar, returned to CCUS. !!e was replaced by COL irshell F.
iiean Jr., u4o arrived cn 14 July !968.

C. Cn 29 1.ay 1968, the Brigade established a Coand Inspecticn team.
This team is headed by the Deputy Brigade Cown~ndcr and ccnsiste of a
rNprsnentatlve frcm each of the staff sections, the Signal office, and the
Surgeons office. To date, seven of the Brigade's thirt-two sites have
been inspected. 1ch unit receives both an oral ebriefing and a foral
written report concerni.' the inspection results.

1). Cn 30 May 1968, after an intensive evaluaticn of the critical I.CS
structure of the Brigade, -irhth Army reque3ted an immediate TDY fill in
the follIng 'e.M's and Eradels:

Ym ~CUMIMTYMU

24B 11 E6 &/ov 7 V

5211 12 L5 /or F,6

24IF 5E7

22J 8 E6 &/or Z/- 7

DOWMGWAND AT 3 YIAR MVALS;
-CONFIDENTIAL MCASSES AF 12 YEA-611!3346oom s2oo.io

no w?3O
93
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CONFIDENTIAL

,- JXT: Operational Report of 38th Artillery Brilre for Ferit.

"ding 31 July 1968, ".. cZFCF.-65(nl1)

, ,te Juno, the Lrlgade liad received 36 enlivted men in the above .Cs's
on 90i) dai TY assinants. Three were later returned to ((IWuS. At the crd
QA' tl6 reporting period, 33 of those oriCinally reque.,;tcd are .till asirnO
to units throuihout the Brigzde. Cf the 33, only 10 are in prade E6 ,7.
',na the shortnee in to,.,, .of senior CO strength has r.ot been cou.-pltcly

. Dur nr the .valuation of hc siA.': Lattalion critical 't' W., r ctt rc et
tU0 "ri. e tic need for more 1.arrant (fiers in '.:S 223C, Air Lefen:re "I -,
ailciyte~is 'achnician, as n(.tcd. Ikazed on the rgade's r -ecentztthn,
'(no !*irst wcck in Auf.ist, :irhth US Ar.Ay directed thctt the Brirade suk:-.it on
IWn churse ihich i:ould authcrize an additlonal *arrant Officer in each of

the .. firing batteries %nd liq B.ttery in the c€,r:,tin column and dtlote
one cc.issioned officer in the oper tinC column for each of these 'TC~s.
"his change va= subrAittw.: to Ai!hth 1S AM on 11 July adeing a 251C to eh
Vattalicn &o quarters znd a 223C. to each firing battery.

F. During the 1--st week of July LtMA informed the FriaA.e that 35
i.ce, -:ore to he reassirnod frc.1 the 3fth .'.rtillery PrilIde to the 2d :-nd 7th

In-'%ntry Iivisions. The rersonel reassigned possevsd varicus VCS' which
L.urc surplus to the needs of the .;rigaoe.

G. Ln 1 Arril the 18th [Jrig~de %as given re.lronsibility for its oun-
dlirect supiort for missile peculiar ccvinment. In tt.1ine over this function
fro'vi :'SCC;:, the j-round work vas set for making in-country support nost
rcsponzivc to the Frigzdof' !. and Hercules peculiar neede.

.ach hA.I headquartcrs b-ttery has a direct suppcrt pLitoon, which j
incldcs the fculoiinr sections:

'-cchnical Supply

.l Ground Guidance

HA.i1 r er-Air Conditioner

W, ' Fire Distribution.

're ,id the orcanization and traininC of' these sections, four supply tcchni-
ci- -r. ixre sent 10Y from CCiLS. In three trainina classes conducted in-
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CONFIDENTIAL
A-C-(A
,A: J C-p (erationaJ :.eMort of 38th Artillery I-,rir:ice _(.!)) for Ieriod

.-ndine 31 JUy 2.9k' iGs CVFC1-65Q.1),

re~tion for orening the Technical Supply Section~s of the DSPe, over
NO 4:,en. have been trained.* Althouprh difficul1ties have been enccunter--d in
neeurine adequate real estate, shop f~cilities, and enuilm~nt, the four 1W.,K
Lztl U411. ye 1,ully operaticnal. on 1 August 1966.

lthe rnoscrrtion ef zhe Nihe Hercules DSF required rirnificantly lers,
cr -raiticr, and ticie The 11, nrlit into two locations-s at C-xip i'um'rphrey"
:-nd' 1tr,', hth bn -(!urc), 4d4th A'rty, iz fully orerational. Unlike the Pi.1
,.* constl1 dation, in -..hich the bri~eda has 1iad to sccure nuch oEf it,- oum
Vcrtmo and facilities, moit of MA W11,19 Herculefs diroct zaupport ca~nbi'Ity,

*:%as tranclard completa1l: to the JLrig:ide.

* The 1t54%,/400 cycle generators remiained at an o~eratticnal raite of ovcr
UX. J'or the rerortine periud. Theuze p~tnarators arc- the rri'ary cource of
tactical rc,.:cr for the r-rig~.-ei raiirie systcnm.

I. ..atarial improY w::it rro(-rwm ccntinuce. In t.%.e T'Tr e areas asn

0~) In additicn iv contl nuini em~nsis on noterl-%1 iiurrovetent rrc-

,.zdurinCg the rut thrme . nti'n., the trigado ivc caiabilit:- rars !rcitly
asuivttac -..ith a m~ajcr "turn around" in systeti radars. The effect -Df tis

i.I:oiP equi ~uient -to the !-rig-.de, torether with h:i,!her float levcln V~
flu:ipart units, rhcul& hi seen in hi,-her operatinr3 'Levels in future -ionthsf.

Tihe fllcv.ing rebuil.t and/or rof urirthd -ecuirmient %ms rcceiv ,-d by

:,UtA'TITY

1-ulze Accuisiticn Iuwlr 4

iwmnja -Lnly Y~zdar 6 +float

Continuous V.ave Acquisition Ztdar 5

~.t.ry Ccntrol Central 4

Launchur 26

.;saiult FiJre (-Cemud- Conslole -5

,ihr!-!-cw'nred I1.Lurinatar r!_%dar 10
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SM=:EI Operational Report of 3ft Artillery Brigade (AD) for Period

(b) The newes-, HA:K pogram is Project Davinci, a progma for replacing
umwdified (without "Beam Fe 4bTru") HAVK missiles on site, with modified
rissiles from Depot stock. The project cemenced on 17 June with a coheduled
completion date of 1 August. A total of 278 missiles will be exchanred during
this pmgram.

(c) The iA':K Sumepdown program provides modification work orders (x:C)
to the IIht.X system. Performed by :ontractor teams in Korea, 75 IS's have
been applied in four separate Blocks. The latest, Block IV, vas completed
in June 1968 and consisted of 9 M',O's. Block V, with a new series of
toditcatins to the 11A system, has already begun. The program will con-
tinueas lnr as necessary to maintain our HAUX( systes in the lateot con-

fi!furaticn.

() The contractor-conducted refurbishment rrogr.p, both Korea cnd
MIUS, was originally scheduled to end t..Is June after having refurbished
91 . Ajor items. The program has been valuable enoueh to warrant its exten-
sicn to July 1969 and has been expanded to cover 4 major items . It is
expected thzA the protraw will continue to be extended as required.

(e) Ite Kigh Power Illuminator Built In Test Squipent (HiI-BI?:) pro-
grmm cotuanccd as scheduled in Hay with the initial intention of modif.-ing
2 U'E radars per month. This procram has been greatly accelerated by
placing,, the .1I'1E modification program in the Closed Loop support program.
iodification is accomplished in C(IUS rather than in country. To date, ten
BITZ modified radars have been placed on-site. The completion date for all
Britade HIIIL.'s is currently scheduled for Decenber 1968. This rroeram
also provides for cabling and connections in the radar for a new I'IGH VCI AG.
WC17 SUILY 01vM).

(f) Because of unreliability of the presert High Voltage Power Supply
(' S) in the HIIPR, a newly desirned HVPS will be installed in the f-rignW.de's
illuminator radars. EstiWnted completion date for the project is late
F:ebruary or March 1969.

(2) N ike Hercules

(a) Fewer m.aterial improvemwnt programs are required for the r.,ore re-
liable , ike Jiercules, a second reneration missile system. At the present,
time, the Alternate Battery Acquisition -Fadar (ABAR) Frogram is the najor
improvement being inade in the Hercules systems in Korea. The ABAP. r.ives
e3 ch battery improve6 )CCM capability and is in itself an additional acqusi-
tion -radar. Tower installation began in Pay -d has been largely completed.

CONFIDENTIAL



PY~.~ ~: (per-.tinal t~erort or 38th Artillery :3rivade f'i or Perikd
z.ning 31 July 1W.e '-:M CSFCR-65('11)

ratto of ene Witt.-ry rtr monthp installation , l3 take plaice from
..wUn11t of this year thireuph Jr-nuary 1969.

(h) 1The wotrcitea ';werdown )rogrem is niriilar to the !'2X *1~Cf
Yrcr:...Brlock IV, consisin cf -. total of 14 -:vdiflw.etiors, coru-,rnicd "n

#"L-IW i .6G. This -'rojermpi aL Vie ':Kprogram, wi'1 be c.ontinued un cravirI
to :.intain the tyrtea. in the 1--tec:t confijgum"Um Fr.

J. "ith the '-rtatcr attention focused mn Xora Vincc. the rium !'cvu-
-rt~ rueblo incidents, the spasre !nirts oa.tuwtion has Pr:;dially improved
~It. in the. Lri'L-dc for m~oit typ~es of cuirw~nt. .. thou(4, fi13 tines Ccr
c!.L-i -Iisuila chasiica &re slcw, chc to #;oric wicee nirsrtae., thc imr'eC ." n-

Ucl r the~ Stovepire Sup-ly System~ with the iJA K ile surrly 11'ivnt
it. ccftributinr ;i~tmficantly to itis ile reai incs -, sysi em.

a,.~'e ricade has r-ont;nued its efforts to rmcorcile all o V &-n
rct-LAitions vith sur ort units. The rasults or th'is vin~crous proprw rhcw
outrt~ttial L..proverrent. in the, Ser-toa:r - Cctcbor 1967 rmconillat on,
50". of all ro~isiticna ncro invalid becavce or c~ncellation by the cuprort
;i'it or' lack nf hinv r~co."I at sup ort level. Dering tIC 'Ioy 196E. r-concilift-
tici., this invalid rcqu-1-iticn r.rcuntne had drorped to 34.4!;. Aft %Uh
previwi riconciliatiens, nwt: r wi iticna %1cre accordirnyy subrdtte6 to re-
vL-- thtte %,hic% *.-er invalidated.

.Cl rcruAts again indicate thut the Birigade C.: .1 teem is giving
vory thoreuff inspecticnz in rrer.ring units for -iriith Arr-? iflsrcu~ticn5.
:Atrine this period asasistance visits viere al.so vrovided, ~:~r c:ue_-tiec 1:

a1tAlione. The follc..: no- 'is a co.tpilation of I' a m~ceivc.d by unitr
,withuin the Prifud@.,

J Jun JU~ Total

A,41!ith Arcq Satife.rtory 1 1 3 5

.1. ith %m Unatistfactory 0 0 1 1

"th L.ri~ade zu'icactory 4 6 2 12

'. th Vbrigade tbn!A'Wivfeutcry 5 1 7 13

Y. rotecLive structures tcr-storing eight 4ke.,Percuzles missiles Liro

b- com!trtucted- at each of the .$rigade's six N~ike-l' rcules battrerien. *,tch

5-
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SiLEj.1LT: Cperaticnal V.eport of 38th Artillery Rrigode (MD) for Period
Znrding 31 July 1968, RCS CS."R-65(Q.l)

•tru,ture (two per b.-ttery) is capable of vtoring four missiles. Varyine by
rite, thene protective structures are now 70-90% ccnpletc.. Construction of
f*%nceo for the Hercules IZ t:-lmw Security Areas (:"Ain) is alo asout to be,-in.
Tenta-tiw Flaws for this 1-3A fence construction at sites 1 thru 4 have been

- .proved ,by-Bri.ade and- Arth ,r.

2. ( Soction 2. Lossont Learned: Camners' Cbervations. Lvaluationz
and !-ocomnatione.

Ae Fersonnel

(1) Critical i C Shortznas

(n) (iV..Tlt..: The key problem lies in the shortage of senior grede

(b) 4,NA.bT:C: The .teps taken to alleviate the critical VCS short-
aver have definitel; aided the overall mission capability cf the Brigade.
'he c.aortpges will bocome more serious again v.,hen the 90 day TDY period ex-

res. 8 replaceemont hivu been received and steps are being, taken tc
encourae the 33 men on MY to apply for PUS assi.,mments in K.orea, but when
the "IDY period exlireu, new short.qtes will api-ear.

(c) 1',CC...,C.: The TDY period be extended to 179 days for each
oi the tUirty three positions that cannot be z:iled on a ITS basis.

(2) Ciiane to HA.!, IM!V
(a) cS&.y ,'vx,, Because of the unique support and maintenance r uire-

:onts in #Corea more 'arrant Vfi'iccrs 22%0 and 251C are needed in the UA'.I

1--attions.

(b) 'VALAIW!: Both the i;iEhth M Ar.v and the 38th Artillenry .ri-ade
concur in tho need for this change.

(c) : CL:.,,,.ZATICR: That the LAL1, ?10!s submitted to ihth United
4t.tvs Aray on 11 July 1968, be expedited and apprcved as soon as jossible.

1j. I(a, I

C. Training

(I) :.issileman Training:

) ... ',L ... A continuous requirement exists for fire unite to

CONFIDENTIAL
6
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6 .AJM:CT: or-,tional flaport of 38th Artillery !Jrieade (!A)) for Period

:-ndinfg 31 July 1969, I(s (.'QC-65(fl1-)

conc-uct "JT On site w*ile mintaining a scheduled alert sttatuse Tle cerduct
oZ such a JPrograaa has a dotrimental effoct on norm'ia unit -operitices.

(b) Z!VALLUTIDY3 Wile m~uch of: the CjT protrari at fire unit level is
rec itirod to train inexperienced missile j-cr3Dnnel; senior or experienced r.cr_
sounni~l also require additional training. firhough air defense tr:ctics end tc.&-
rllqju i are basically the mnel in all. air dofenne carmevadso tI~ere are efec-1Jic
arca±u bmiicha diffor in each location or coimiand. voxarrles of such areas are
local security, crew drill, C.Z ivii and cenimunicatione and t.:tca
tion procedures, In adedtion, the specific ecquirrnent authorized '!is::le itnits

var".as in- different corinzds and frequently i-ithin a comr~nd. In :;hort tcur M
ar~as n~ch as '%oreas it is ipexrative that acsiened peorsonnel become- fly
:Malimumi utilisatlon. To assist firing batteries in attain:.nf an, improved

sefite opraiithon. y tairt v ar ech ntra i tining infn cludet scver - cr
ha reas inc imroe crewmn promacan qicnnaintenance, crv rUs bscrcrt
in u1rement in evaluaticns ,nd ins/aincraeti2iti ion p odru Theigncd unic nrve

(c) t~ooi idcrntnt one intodcin fo rrsonel renarle on air
droef b- e ive n. a br isiv training indoctr ntionI bsled as -.1i
on re.tisulten imuproedures pef ind ourcnt eculiar to the nv n tor

(1) Idoetuntificlations afC nd ireaeduina tion -ofar s. induntr

(c) CI-'.V11.TIJ: Tcats nfe asic d n rs of rearens ofrtn
prne by a grvin ao br intesiv durin ng the orin an adtiona pirl.
otcdures wee necessar o fcilitres the oientifcicatnof ithe .dt

(1)~ iontders u n tey Ure actually obnerveo culirne hstl a.

(oa)ric h localVTU Boeaus f t ha e inclldread au *s fent s instrctins
it ahind Rpule mf Kreas aneda o rc.d themrsiiiyo boeing brogt uneieg
s:iho b arving ie*ptr restLriosin the huls of dagennt addition'
preres o ere nehessary tocf itthe the/F' idntifoicatos ofinr

(b) VA''AJPrrI: Te rues f og.- emet prviiit entiec ron en

CONFIDENTIAL3
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M-!JICT: Operational eaort of 38th Artillery Brigae- (AD) for Period
E'nding 31 July 1968, RCS CSFOR-65(Rl)

'.'herciore, in order to further facilitate the identification of U is
illunin-tion flares were requested. Ressrage, AAB-6-83-IN:, requested per-

:diss'*on to est blish an opertional load of 127A1 hand-held illumination
flar:s. because the Hercules sites already have 81m mortars with illmin-
atin rounds authority was roqn:esteo, and approved, to fire 81M illUM-
ination rounds as the tactical situation dictates. After an illumirition
round is fired, the sontry can idcnfity the UI and .ll not engape unless
he is identified hoetile.

(c) .SC-E:Z;.TI(.'.: That the request for hand-held illumi.ation flares
bc approved in crder that the HAM:K units be provided an aid to identificction
during the hours of darkness.

(2) :lite Sccurity Surveys.

(a) .V;,NATIC: An -irhth Army Security Survcy Team inspected each
site within the Brigade and made recclcndations to improve the defenses of

(b) VATUATICH: The .i-hth Army Team recommended an increase in the
niaber ol' defensive positions, amount of avmuniticn, the use ef hand-hold
iltumnination flarcs and the deploy.nent of fragmentaticn grenades.

In accordance with these recomm endations, this he,-douarters subt.tted
a reouest to uthorize an increase in the basic and operational load of
arnunition, illumination flares Lnd frapmentation grenades. An operational
load of thrce grenades per individual will be authorized and these grenadcs
will be pre!psitionod on stationary posts throughout the site.

(c) iU.,C: 0ATIU: That the-e requests to establish authorization
'or ,uniticns, as recommended by the ihth Army Security Team, be approved.

.oistics

(1) Lon, Tern: .ffact of Sustained High Cperational Rate of : issile
j stems:

(a) }.V,.cI The Blue House and Pueblo incidents required ixripade
2irin units to maintain hiaher than average status for sustained periods
of tie.

(b) VALUATICV: The higher operational levels c-used depletion of spare

8
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'_ub CT: Operational Pleport of 38th Artillery Brigade (1,D) for Feriod
.,ding 31 July 1968, !CS CSPC-65(P.)

pert stocks aind operational float equipment. Support unit facilities were
strained b, the added work load. ,0Issile system profiles for Eri.ade units
woere as follo:s:

HA1IX

Green Amber Red

2d Ctr FY 68 24 25 51

3d rtr FY 68 06 58 36

4th C.tr FY 68 04  57 39

2d ttr FY 68 86 10 04

3d otr FY 68 42* 53 15

4t:hQtr FY 68 73 14 13
*(%~ercules drop is largely due to now reporting, criteria for Target Ranring

(csl[) .-. ,AI iieh, short term opertional reouirements for

isci sstems should be employed-with the realization that lon, term ol:-erattonal perfcrance ty he deteraded.

(2) !A1 Missile Suptort 'leient Fundin.- Restrictiosm

(a) OISUWATICNS: Unlike other "Stovepipe" systems, Liphth is Ar. n'vr
.- i"slu Support ,ement mu:nt operate within -.ihth Army's tight budrat

cunstraints in procuring risnile equipment to support brigade operations.

(b) SPALbTIC,: HISE's ability to provide e:pensive missile chas'is to
.rigade batteries .ind DSP's is rometixes limited by funding restrictions.

(c) 1L.C1 I i'flC65: Funding of 13M53 suprort should be coiiplcte2y r.,- i
ratcu frcn: irhth-S Arn,' s normal fundinr channels.-

9

CONFIDENTIAL



CONFIDENTIAL

SUL'i4.C'T: Operational Report of 38th Artillery Brigade (0D) for Period
kiding 31 July 1968,, PZS CSFC-65(h1)

F. Signal

(1) Signal Enlisted Personnel

(a). CI3SZI2VATIONS: VHF comumunications personnel assigned to the 38th
origude the Iast three maonths were inadeq~uately trained in their MCS. Con-
s~ideraible time is spentp therefore, in retraining them. prior to their
assignnacnt at an isolated radio relay cite.

(b) 2VAILU. TICM: Greater demands for school trained personnel or 31:20
i.CS have evidently resultud in hurried instruction.

(c) F...CC2C-',* ATIMN That the signal schools place more emphasis on the
t.;pe or instructien and the precision required in conducting ecymnt line-
urjs and checks prior to qualifying personnel.

(2) :!/P.C-24 H',quipment Mtodifications

(a) WUF,,V .TIC0S: Several ANA/iX-24 transmitters, receivers and po%1 er
!supplies have been received from Permisan Signal Lcpot by the 38th BrigadeI
which w~ere not comptible wftith organic connectine cables.

(b) ,.VA1.,TIC,.: Some nodifications or these items of eoquipuient are
appjarently being made at kerr~dsan D~epot. Yover outlet conneciors were three-
pronge~d and do not mate with two-pronged cable connectors on hand.

(c) p CC.i2LAi. That quality control procedures be establ.ished to
insure equirnent and cable~ connector comatibility.

1 Thul W LA
as Brigadier Genera ,USA

DISYIUTCN:

1 - ACof S for Force~ Development, Department of Army, 1%.ashington, D.C. 20310,
-through Ai -hth Army,- USAE1FACI

2 - ACSFCR, Department of %rriy, '.ashington, D.C. 20310,, through 'ighth Army
2 - CLXC1U P%1.C, ATTA": GPG1F-DT
2 -- Comnuuring rGeneral, E~ighth United States Army, ATTN: &AGO-Ts AIO 96301
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CONFIDENTIAL

I4W0-H (15 Aug 68) 1st Ind
StI!.JECT: Operational Report of 38th Artillery Brigade (AD) for Period

Ending 31 July 1968, RCS CSFOR-65(1)

!eadquarters, Eighth United States Army, AO 96301 7 SEP 61

TO: Commander in Chief, United States Amy, Pacific, ATTH: GOP-DT,
Ao 96558

1. (ii) This headiuarters has reviewed subject report. The following
coic-...nts sup:)lement the report.

2. (C) Reference item concerning shortages not being comiletely filled
by TVEY personnel, page 2, para I. Concur. The facts are as stated.
!o miecific inquiry was made to DA on the matter. Subsequent assignent
of P03 personnel to those duty positions havu been, for the .most part,
filled with lower grade personnel. Projected name fill assignments for
"tCS ore also in the lower grade personnel. This further indicates short-
ages of personnel in senior grades and air defense maintenance MOSCs
throughout the Army.

3. (0) Reference item concerning change to VA ( MMTE, page 2, para ME,
and page 0', para 2A(2). Concur. Changcs were forwarded to USA(PAC on

9 Au-, 68, and are currently pending 'DA action.

J, (-) Reference item concerning critical IfOS shortages, page 6, para
2A(). !onconcur. Conversation with the 31, 38th Arty Rde indicates
that a request for extension of TDY was not made and that they did rot
intcnd to make such a request. Although personnel in requested super-
victory flrades have not been provided by .)A for PCS assigrinnt to the
36th Arty Bde, three digit MOS shortages have been reduced to the point
where roy is not deemed necessary. The follouing action has been taken
to improve the status of critical MOS's within the E:igade:

a. A message has been prepared for dispatch to CINCUSAtPAC requesting
assignment of air defense personnel made excess by inactivation and re-
:Jeplom .cnt of units within USA:PAC.

b. A message has been sent to 0G 38th Arty Bde requesting that his
hnadquarters analyze the current personnel situation and provide this
headquarters with detailed conments and recommendations.

t. (C) .eference item concerning identification of UI's and illumination
flares, pa'e 7, para 2D(l). Concur. Headquartur.,, Eighth Army has
a-nroved request for issue of hand held illumination flares to Hawk units.
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1,10-M! -(15 Aug 58) 1st Ind
5!*'W',T-: Opmrit~ional AcoorL of 38th Artillery flri ~ade (A:!)) for P riod

z:naing 31 July- 1968, a1cs u.Oit-6(1)

6. (C) aeo'crence itom concerning ite Security Surveys, page U, paflA

dclcensive plans In accordance with recommendations made b.,. the Bi~rhth
Army Securxity Team and resubmit reouest for munitions. The Sirct request
was :onsidered to be ex~cessive becuuse-of a misinterpretaLtion of ther security tcar, recommendations.

7. (0) zlefercnce item concerning, long tcrm effect of sustained hiirh
operational rate of missile systems, page 8, para 2E(1). Concur. All

[ - concerned must u:nerstand that hi gher operational levels CaUsM more rapid
denletion of repair parts and oerational float equipment. Operational
personnel must coordinate with logistics personnel in order for them to
nrngrnm ror increased demands due te increased aperad ion.

e. (C) Refer~'nte iten concernirg- HAWK Missle Support Element ('eKSE)
funding res:tricti~ons, p~age 0., para 2E(2). Concur. Sipghth Army and.
" TfIPAV,) wit~t concurrence hy DA., intend to buy out ISE stocks and
tr-rinfer them to ON~A, fundi ng, once stockage levels are firm and OR!A
**un, are provided. This action will relieve restrictions currently
e~cper!.enced-due to stock fund obligation authorities.

9. (C) Reftence, item concerning AP/TRC-2bi Equipment Modificationst
paste 10), para 2F(2). Nonccncur. Infornation available to this headquarters
indicates-that the three pronc, connectors were removed by 5761st Signal
maiirtenance -mrsonrel and replaced with two pronG connectors. items are
tfunctioning, correctly at -this time and no further problems are anticipat.d.

Rh. M

ASST AG

Conion furnished:
2 AC3i'til, UA

1 353th- Arty Wde
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GPOP-DT (15 Aug 68) 2d Ind (U) /
SUBJECT: Operatiur.zl Reporc of HQ, 38th Arty Bde (AD) for Period

Ending 31 July 1968, RCS CSFOR-65 (RI)

HQ, US Army, Pacific, APO San Francisco 96558 16 OCT I169

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters has evaluated subject report and forwarding
indorsement and concurs in the report as indorsed except for the
following item.

2. Reference paragraph 8, lot Indorsement: Contrary to the statement
ii reference paragraph, this headquarters has given no official
concurrence to approve a buy-out of HMSE stocks and transfer to OHA
funding. This headquarters nonconcurred in that proposal in FY 68.
No funds have been programmed in FY 69 or FY 70 OMA budgets for that
requirement. Recent severe reductions in FY 69 OMA funding eliminate
a capability to absorb MSE requirements within current ORA availability.

FOR THE COMMANDER IN CHIEF: 9

RED - H NsA~aColonel, AOC

Adjutant General

Cy furn:
CG USAEIGHT
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The following items are recommended for inclusion in the Lessons Learned
i Index :

ITEM I

* SUBJECT TITLE

** FOR OT RD #

***PAGE #

ITEM 2

SUBJECT TITLE

FOR OT RD # -,-------_

PAGE #

ITEM 3

SUBJECT TITLE

FOR OT RD #

PAGE #

ITEM 4

SUBJECT TITLE /
FOR OT RD #

PAGE # _____________________________

ITEM 5

SUBJECT TITLE

FOR OT RD #

PACE #

* Subject Title: A short (one sentence or phrase) description of the item
of interest.

** FOR OT RD -# : Appears in the Reply Reference line of the Letter of Trans-
mittal. This number must be accurately stated.

***Page # : That page on which the item of interest is located.
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