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" CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

e

21 September 1967

‘

IN REPLY KEFER TO

AGAM-P (M) (8 Sep 67) FOR OT RD 670251 L

SUBJECT: Operational Report - Lessons Learned, Headquacters, I Field
Force Vietnam Artillery

TO: SEE DISTRIBUTION

l. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, I Field Force Vietnam Artillery for quarterly period
v ending 30 April 1967. Information contained in this report should be
reviewed and evaluated by USACDC in sccordance with paragraph 6£, AR 1-19
and by USCONARC in accordance with paragraph 6c and d, AR 1-19. Evalua~
tions and corrective actions should be reported to ACSFOR OT within 90
days of receipt of covering letter.

2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be adapted

. S———

-~ for use in developing training material. vl
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- SECTION I (C) SIGNIFICANT ORG\NIZATION OR UNIT ACTLVITIES

PRRABT

1. {C) General:

a, Headquarters Battery, Sth Battalion, 26th Artillery (Target
Acquisition) completed deployment of its six AN/MPQ-10A radar sections
and two meteorological sections durmg carly Febiiary 1987. The AN/AMPQ-10A
sections are employed primarily in static positions in the defense of
critical installation, The three curvey secticns of the battery are ex-
tending survey control rapidly through the II CTZ and a corps survey in-
formation center was cstablished at, C/iMP TOWNES, QUI NHON;

b, Bdttery B, 29th Artillery (Scarchlight) reccived the 23
inch Xenon searchlight on a two for one basis for the old 30 inch carbon-
arc lights. The new lights are jeep mounted and have an infrared capebility.
Conversion of all searchlight sections was completed in the field by the
middle of February.

c. The lst Battalion, 92nd Artillery (155mm howitzer towed)
arrived in-country and vas attached to the 52nd ‘Artillery Group for cmploy-
nent in the central highlands. The advance party arrived on 26 February
1967 and established the battalion base camp at ..rtillery Hill, PLEIKU,
The main body arrived at QUI NHON aboard the MISS AMERICA and ol‘f—lo‘,dcd
on -1l March 1967, Since becoming operational in March the battalion has
provided artillery support to the 4th Infantry Division and ARVN elements
in' the highlands, L

d. Also arriving at QUI NHON on tte 1{ISS AMERTCA as the 4th
Battalion, 60th Artillery AISP, (twin LOmm) with its attached Battery E,
List Artillery (quad 50 cal MGS The 4th Battalion, 60th Artillery first
established its base camp at PHU CAT Air Force Base but later moved to
CAHP TOINES ncar QUI NHON, Since bocom.ng operational, the battalion has
supported all major US maneuver forces in every major US operation in II
CTZ, It is the only AW battalion in II CTZ and though attached to 4ist
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Artillery Group supports opcrations throughout II C72,

o
-

"~ e, The 6th Battalion, 32a Artillery (8 inch SP) arrived during
March 67, Tho advance party closud on 10 Harch with the main body following
on 15 March., Unit oquipmont and i.:podinmcnta wore ruceived shortly after and
tho battalion was opcrational by 1 April 1967, The battalion basc camp was
established at TUY HOA and its firing batterics ~re urmploycd along the
coastal rugien of Il Corfs rrir.rily in support of the C:pital RK Infantry
Division and 9th RCK Inf.ntrr Livision., Cermand and control his boun roe
tained by I Field Force Vivctnan Artilicry,

f. An Stillery evaluation toan was organized on 13 Lurch 1967
by I Ficld Force Victnan Artillery. Tho teanm rembers were drawi £r. wnite
in the field and wery gpucifically cioesen for thoir uxpericnce n part-
icular procedurcs snd tochnirues, Evaluation of battury size units includ.d
fire darection, obusurved fir., firiaz battery nnd »ecunieataons procuaur.s.
Various trunds of weak and strong peints were vaoverid a d oveluweted
allowing ‘upropri: te acticen to bo tiken to inprove th. dejr.e of tralning
of artillery units and to deerc, 3 the number of =rtillory incidents.

g, Battery G, 29th artillery (o\:huhh" &) arrov.d :u.-.uux“
1n Karch »nd w.s orep: rzng for deplom nt when 2t vas doverty b:, R v
to T CTZ. On 18 Harch 1967 thc batt.ry went .ndar OFCQL of III MOF .nd
moved its base camp to Dn G,

he On 23 Larch 1947 Colon-) Jerry v Duun .o oaned conmud of
I Ficld Force Victnam Airtill.ry from Brigadicr Goner D Tdie ¢d d. duliagsur.
Jr.

i, Gn 2z April 1v67 the 7th B*t“l...on, 1.Ah Artadtory; 4ra 3at-
talion 60th Artillery; ond Battery o, 41st Artilicr fesn reloctiag
their base camps from FHU €. sir borce dase to 01 7 000 noar Mo JHOD,

J. Effactive on 9 Apral 1yb7 .n L..z, et I ould. f teol. plact
botwoun Battery B, lst Battalicn, 3Cth .rtillay, and Antt ay 2, Oth Bat-
talion, 16th . rtillery, dattory @, 1.t 2 .*t:l-w, ,.O,u . rtillery, hach
had beon attachod to the lst Brigade, lOl..t LATBOXL  Pavacuos Lo ooom:
time, became Battory C, 6th Bal.alicn, 16th .ri1ll.: ;' weth o Luniinued tt-
tach' nt, Battery C, 6th Battaliun, 14Lh iriilloey, & sefarate battcry,
was dotached fron the 1st Cavalry Duvicion (.0, rudo ol nas o Tadtery 3y
lst Battalion, 30th irtillery zno rotumed te it: parant wn.t for cnploy-
ment in the TLiob.NG AO.

k., Effective 13 April .u47, tihe 3rd battuolz:n, Uwhoovtillery,
minus Battery \ was detachcd from I ricdd Fors. Vietn 1 aaiiliog and at-
tached to Task Force G.EGUN tor cnploym.nt ~n OQpcra~iat o oli. Bottery
A, 3rd Battalion, 18th Airtillery was att chid, in.plac., = th 13t Bat-
talion, 30th Artillery and continu.s support of Cperaiien FIREHING.

2 .
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1. On 20 April 1967, Colonel William O. Quirey assumed cormand
of I Field Force Vietnam Artillery from Colonel Jerry F. Dunn, A change
of command ceremony was held at the 5th Special Forces Group (Airborme)
(uadrangle, NH\ TRANG, »Massod colors from thoe 52nd Artillery Group and
the battalions attached to I Ficld Force Vietnam irtillery were in at-
tondance, Captain Herbert D, Ueils, Commanding Officer, Headguarters .
Battery, I Field Force Vietnam irtillery was comander of troops.

m, On 22 April 1967 the I Fiold Force Victnam Artillery, ‘Fire
Support Element (FSE) became operational, the FSE operates on a 24 hour
basis and is locatcd in the I Fiold Force Vietnam, Tactical Gperations
Center, .

n, The 41st Artillery Group arrived in-country during April
1967 and was attachud to I Field Force Vietnem irtillory. The Group
bucome operational effective 280001H April 1967 when it relioved thu
Headquarters, I Ficld Force Viotnwma Artillery, Forward, (UI NHOM, which
was disbanded. The 41st Artillery Group established its base camp at
C:1iP TOWMZS, QUI HMHON and $ook over the facilitices and communications of
the forward headquartors it replaced, The Group, with 3 battalions and
I, separate batterios attached, has a mission of general support of US,
ARW and FIALYF in II CTZ and is generally cmployed in tho north-castern,
coastal portion of tha Corps zone,

0:; On 30 April 1967, I Field Force Vietnam Artillery lost
operational control of two of its four ANAPQ-4. radar detachments, The
235th and 238th Radar Detachments (countermortar) moved by Air Force
C124 to D HANG and went undor OPCON of the III H\F for cmployment in
I C12. *

2, (U) Intelligence: HONE

3. (C) Opecrations and Training: Statistics for artillery assigned,
attached, or under operational control of I Ficld Force Vietnam duering the
rcporting period are as follows: '

a. Missions fired:

FEB HAR APR
H&L 55,322 51,372 55,250
OTHER 8,834 19,593 22,215
OBSERVED 5,630 8,463 9,105
UNOBSERVED 58,526 62,502 68,360
TOTV.L 6L, 156 70,965 77,465
3
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b, Ammunition expended: .
o P’ 1AR APR

(L) 2.75 8,013 24,198 26,218
P . (2) 105 153,843 176,093 135,178
105 ILL 9,805 5.098 6,660
105 P 12,554 50,656 45,706

105 3MK 5,408 4,831 5,308 '
105 UBER 350 677 1,983
TCTAL 181,960 237,555 195,835
(3) 155 i 30,295 19,775 20,413
155 ILL 1,433 886 8u7
155 \ip 1,2t . 1,327 3,537
155 SIE ¢L7 L6 481
155 UTIER 32 3 9

| TOT.L 33,656 22,1437 25,187 .
(4) 8 inch HD 11,738 13,634 13,432
(5) 175 MB... 12,894 21,603 23,29

Le (U) Logistica: HUNE
5. (U) Civil affairs: NUHE

6., (U) Personnel:

a, DPersonnel and Acaipistration: Strength figures of Headquarters,
I Field Force Vietnam Artillory on 30 April 1967 were:

OFF o EM
uthorized 3 2 , 159
kssigned 42 3 155
Preusent for 38 3 14

Dty

CONFIDENTIAL




- - - *u e @ swcmms - - «a - .-

'CONFIDENTIAL

7 b, Rost’and Recuporation Proghwd:
FIB . MAR APR
Quotas Rocoived [ 14 1
Turn Backs Reccived 0. L -9 °
AL 6 18 16
Quotas Utilizud 6 15 ‘16

Porcentage Utilised 100X 100X 100%

. € Awards and Decorations: The following awards and decorations
wore nrescentod during this perdod,

FEB MiR APR
ARCOM 2 3 6

de Morale and Discipline: Tho morale and disciplinu have
continucd to be cxecllant throughout the reporting period. )
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SECTION II (C) CQMH.NIERS OBSERVATIONS AND RECOMMEND:TIONS
PARD I, CBSERVITIONS (LESSONS LE.RMED)

1. (C) . M&L:

a, Item: Proccdurcs for Clearance of Fire,

Discussion: In many arcas of Victnam clearance of fires,
for othor than support of troops in contact, is oftoen a longthy, time
consuning process, Clusc contact with the liaison.officer that fires
arc clearcd through and with thu Victnamese cluaring agency (Secector/
Sub-scctor) will often assist in maintaining preelearcd arcas ard freo
firc zonos, These precleared arcas allow shorter delivery tima on targets
in thue arca and assist in the scheduling of H&T fires, training misseions,
registrations otc, and in the coordination of obscrvaticn aircraft for
those rissions, " s )

Observation: ..ggressive actlion to obtain precleared arcas
and tho uss of free fire zonus will ruduce clearance time and allow max-
imum officlent usce of critical aircraft essobs for scheduled missions.

b, Item: Firing Safoty:

Discussion: .n anclysis of firing accidunts has rovealed
the following factors as having caused or contributed to many incidents:

(1) Misoricntation of observer,

(2) Failure by the observer to consider range and
deflection probable crrors,

(3) Possible orrors in map ruading.
(4) Observers calling for the initial round too close.
Obgervation: &s a general rule, when availsble, {irst
+ round smoke in adJustmunt should b used to avoid inflicting friendly

casualtics through possible observer crror,

¢, Item: Effectivencas of the Starlight Scope in conjunciion
with inf{rarcd light source,

Discussion: Battcry B, 29th irtillery (Scarchlight), con-
ductud tusts using the infrarcd beaa of the 23 inch Xenon Searchlight.
Conditions varied from a clear mocnlit night €o0'cloudy nights with no
moonlight, Rosults werc the same in all cascs, Infrarcd light was de-
tected at distances up to 400 metors when thu searchlight wns on focus
bean:, Jmbient light nullificed cficets of tho searchlight on spread beam
and greatly reduced the offuctiveness of thu focus boam,

CONFIDENTIAL
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q | Qbservationt Tew#t results indicate that the detection
capabilities of the Starlight S8cope are not improved by the use of in-
frared light,

d, Item: Aviation Support,

Discussion: This headquarters requires immediately resome

sive avaition assets to exercise carmand and control over widely separated
_artillery groups and' battalions and for target acquisition, The situation
is made even more critical by the fact that the organic aviation sections
" of the attachod groups and all but three battalions have been dcleted,
This decrades soriously the non-divisional artillery fire control -capabil-
ity as nearly all rogistrations must be conducted by air observers due

to the type terrain, Aircraft provided on a mission basis are nct respon-
sive sufficiently to the habitual artillery nceds for aviation.

Obsorvation; Immediatcly rusponsive organic aviation asscts
are vital to tho accomplishment of the artillery's mission,

2, (C) Training and Organization:

a. Item: Camposite 8 inch howitzer/175%m gun battory,

Discusajon: /in innovation of this hcadquarters to help
alleviate the shortage of heavy artillery was the dovelopment of the
composite 8 inch howitzer and 175mm gun battery. This allowed thc accuracy
of the 8 inch and the great ronge of the 175mm to be spread, in platoon
strength, through six locations for only two battalions, while still
meintaining battery campeaition and ictogrity, .dditicnal advantages are
{ the conservation of the 175am gun tube by using the 8 inch howitzer for
the shorter ranges and the capability of close in and destruction type
missions with the Bore accurate 8 inch howitzer, The conversion of
weapon calibers within a battory dees requirc some rotraining of personnecl
and initial logistics problems kut these were found to be minor in view
of the results, .An additional justification of this type of organization
is the cbzervation that very few targets ars developed which call for

' nore than one plat,oon of heavy artillery. As additional heavy artillery
ussets arrive in South Vietne this orgonizational czncept may not be re~
yuired as it has been during the past peried of shortage.

Cbservation: The composite & inch howitzer/175mm gun battery
has proven very satisfactory for umployment in Vietnam, This organizational
concept will bu continously evaluated as heavy artillery asscts increase
to dotermine if the tactical requirements can be met by returning to a
rmore convontional single calibor battery organization.

b, Item: Firing Battery Evaluation Tcams:

Digcugs: on: Due to the naturs of the war in Vietnam, firing
batteries often operate indcpendently of and at a great distance from the

-
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TRV TN PN .zladq'....ifa..v... LW AL SASEENEUd KRB hiab gPe-t, Litteriuve’
ouployed at fira support basvs are .ftendaccess:ble :nly by air, Thus
the battarios. du.pot. receive constant supurvisicn or guidance from: the
Battalion Copmandor anc staff. This fact, coupléd with the rclative in-
wcpurionca of r'.z.mr battory officurs, has creatod a situation in which
errcnesus procedures and lack - f safety chucks soetires have been fcund,
The rosult <f cuch ralpracticus is a rise in the awsber of artillory
ineidunts/accidients,

Qouurvit t;lm. This headquarters instituela firins Lattery
gvaluati.n teas which: pr.wo 'l vorr effective in uncovering errenuius .
pracedures and, wonk: pomts fur evaluation and appropriate comctive action,

** 3, (C) Intolligence
" a. It@: Radar ANAPQ-104 Boployzent., -

Digcussion; Inl l"‘OhCLV the ,.IIAIPQ-IOA is used in a statie
position in tho defunsc of critical installeticns, ‘his releascs the nore
nobile ANAPQ=4A, for high burst ropistration and for dofense :f fire
support bascs ahd forward Ci'ts.

" Qbsgrvation: In Viotnar, wherc r..st tactici m: vcmnt is
by air, the lighter, rero conipact AN/hx‘Q-u is more suitable for mcbile
enploynont while the ANAPQ-10i is employed in the static defense of
ceritical installaticns,

b, Jtom: Force irtiilery Survey Planning,

Discussicn: The lerge land area of responsibility in XL
Corps Taetical Zene (CTZ) when cauparcd with the lincearly deflined corps
gune of the ennventicnal wer c.ncupt, precludes the savisfactory accom=
slishnont - £ I Ficld Force Viotnan irtillury survey ndssiun uniess the
traditional corps survuy plan is niedified srostly, An attonot is being
nade t., solve this Hroblen in I CTZ by:

(1) Develoxent ;.'.‘ an ovorall corns survey plan by
the I Ficdd Force Victnau ..rtlllery Survey Officer,

.ot (2) Completion ol the corps survey plan in vmricus
pha'ws &g directed by survey operati-n orders nu!,hshud Uy I Field Foreo
Victnen artillery;

(3) AL I Ficld Forco Vietnam irtillery units with
fourth-order survey'cepability are buing assigned phuses uf the corps
survey., This includes a tarset acquisiticn battery, divisiun artillery
h.adquarters, and artillery group headquarturs, -

(4) In I Ficld Force Vicvtnan, srtillury groups are
prusently porforuin; fceurth-order survey by using survay personnel from
battalions attachcd tuv the artillery group and cquipment assembled from
various sources, both from within and cutside the group headquarters,

(5) Starting control for each phasc is cither providt.d
by the recovery of USAMSFE thard-crder or hipgher survuy contrel pc:mts, by

.

.
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the TOPO tng:lneor Unit vith I C1%, or fram the oomplotion of previcus

phasuc »f the corps survey. .
‘ (6) The C1Z is systematically subdivided into smaller

arens by cuupletion of phases of thu eorps survey, as dirveted by I Field

Forcs Vietnmm artillury Cormander. This provides subordinate units

with fourth-ordor survoy control in relutively edcee proximity tc position

arcas so control nay b esrried where nceded by the unit,

(7) i1l fourtheurder ficld work is submitted to the
I Field Force Victnam Artillury Survey Infonaation Center for oditing
and publication of a 1II CTZ Trig List.

Obgorvatiop: Th: corps survey protlen in II CTZ can
best be solved by using #ll availoble nssets., Cuntralised control
at the I Ficld Force Vietnom artillory Hmdquarturs of fers the most
expeditous solution tu the survey problem. A& rocorzwndation is buing
prepared by I Ficld Force Victnam .rtillery that the TCZ of any artil-
lery group hendquarturs assignod ¢ I Ficdl Ferce Victnes be modificd
to provide fourtheorder survcy capnbility.

6, Itun: Usu «f UH=1D un survyy reemmanis.onco,

Discussion: Tiw UH-1D 19 extremely valuable as a recone
naissanco vohiclu lor survey in RV for the following reasons:

(1) It may be amed.

(2) It provides a rapid means of ground roconnaissance
for long rangu survays (30 to 8GL).

(3) Reconnaissance of the survey plan con b2 mde
before the initintivn of survey cpurations,

Obs:rvation: Thet survey officurs an2 key RCOs re-
sponsiblu for fourtheorder survey be trained in acriel roconnaissance |
fur survey purposos,

d, Itom: artillery survey fivld notus,
Discussion: Scveral instances have vecurred in II CT2

where it his boun necessary to deelarc feurth-order surveys of 100,000
to 150,000 moters invalid buczuse:

(1) Inaccurate «r incuupletu rield notes were maintained,

(2) The £i21d werk was lost or destroyed,

(3) Locaticn of SCPs hatd bLeen made in relation to
man made objects or arcas (such as an .rty Btry position) wbich had
subscquently moved,

(L) $CPs wure located by driving a woudan stub or a
105om shell casing into the ground, Thuse SCPs usually were lost.

9
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. Observation: Incroasod emphasis shculd be placed by survey /}’ :
: po';'lg{mql pnj,ra!nfcmnco =l complcte, accurate fivld notes as preeerilicd
" by MM 6=2, Thy iupurtance of using permancnt landmarks as reference
points for SCPs also should bo atrcssed. In aduition, SCPs should be
' pAde by using a cross' (+) in a large houlder or bridge abuttment ur by
using ccnerute uarkors with a minumu of brass. These have tho best .
probability of rumaining intact in Victuams, .

' 4, (U) Logistics

a. JItum: Logistieal and Maintenance Supnert (ANAPQ-10:
Radar.)g \ . *

Discussion: The first radars ,MAPQ-10\ arrivu! in IVN
in January 1967 with thu 8th TiB, 26th .rty fron COWUS. Since that time
*logistical support has been a major problen,

Thure wore no'radar scts ;JIAPQ-10. in I Ficld Furce
Viotnan prior to thu arrival of this unit, Only limdtud ropair parts
were in the supply systum, and thu support units were not equipped to
raintain the cquipent, During the nurmal witing perixd for roequisie

‘tions, the scctions have aliost depletud stucks ef ropeir parts brought
Lrors CUNUS,

Obgervation: &1l units deploying with the Radur Sct AN/
liPQ=1Q\. should bring as many repair parts, :ncluding rujer sub-assanblics
NG recurder papor fur the RD=SL/TP Rucordur, as arc available, Roecorder
paper is onu of thu critical itums not in steck in RV, The target
acquisition battury hns averaged cne roll per scetion pur weck during
n.rmal operatiuvns,

b, Jtum: Generaturs fur ANAPQ-10i Kadars.

Digcussjon: Th. raldar scctions, 8th T B, 26th .rty were

- issucd the nilitary stancard, l0kw, 60 cycle, air-cucled gunorntor as

tha powsr gource for the mdar set JNAPQ~1G.. In luss than three nonths
»f cperation, vach gonerat.r has failed «t lcast twiee. Failurcs in-
cluded burned out manetos, burmed out valves, thrown rods, and ineffective
battery chargors. In an attempt to. reduce the opers fon on the gencrators ~
th. Lattury has requusted a tomporary luan of one goncrator for oach
! suction. Unsatisfactory equipment rdports hive been submitted on the

faults nuted,

Qbscrvation: ‘The standsrd 10kw, 60 cycle, airecooled
seneratur dous not withstund usage in South Vietnam,

¢ Ltam: Water-prooling material Lor bunker roofs, -

Discussion: T17 adrficld neabrans is’on excellont material
for usc in wter-proofing artillory, personnel and ammunition bunkers,
One suprorting ungineer group recently suthorized this murmbrane for issue
for this usé, It'was previcusly authorized cnly for airfield eonstruction,
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Obsurvation: The T17 memirane should be authoriszed
throughout Viofnam'a l"1"ox-"'!.=z:me for wter-proofing of bunkers and informa=
tion to this effect should be disseminated,

* do Item: 175m Gun tube life,

Discuszion: The short tuoe life of the 175m gun tube
has created ~ burden on the supply systenm and considerable down time
of tho guns due to frequent tulc changes., Onc attached battalion alone
changed 57 tubes during the rcporting period,

Obsorvation: The 17%m gun has proven to bec an extromely
valuable artilYSry wapon in Vietnam, hewever, the short tube life

condernaticn critorin, prrticularly when firing .zone threc, remains a
serious shortcoming,

FARY I1, RECUKZ-ZNDATICMNS

1, Existing criteria which deny avistion assets to combat sup=
port units bue ruvicowed with a view towrrd at least partial fill of
non-divisional artilli.ry aviation requirements,

2, The short tubc life ciiteria, of the 175mm gun tubo bs oxamined
forr pousible uxtension boyond the prosent 300-40C° rounds or development
be startod on u gun tubu of greater tube life cxpoctency,

3. T17 mmbrang be authorized, throughout Vietnam for is-ue for
witoersproofing of bunkers,
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CONFIDENTIAL

AVFA-GC-OT (25 May 67) 1st Ind
SUBJECT: Operational Report of Lessons Learned for Quarterly Period Ending
30 April 1967(U)

HEADQUARTERS, I FIEID FORCE VIEINAM, APO 96350 2 JUN 1967
TO: Commanding Genersl, United States Army Vietnam, APO 96307

1. (U) This headquarters has reviewed the contents of IFFORCEV Artillery
operational report for the quarterly period ending 30 April 1967, with the
following comments.

2. (C) Reference Section II, Paxt I, paragraph 3c - Intelligence:
Concur. Use of helicopters to conduct accelerated surveys has particular
application in RVN, as well as transporting survey personnel and equipment.
Training need not be a formalized program of instruction but marely an
orientation on basic aerial observation techniques by the supported unit.

3. (C) Reference Section II, Part II - Recommendations.

a. Reference paragraph l: Concur. Most separate artillery units
and control headquarters deployed to RVN without TOE aircraft because of a
shortage of lipght observation aircraft. These units are provided support on
& mission basis by non-divisional aviation resources. Support on a mission
basis carries with it an inherent delay in response arnd lack of certainty
of availability of aircraft. If light observation aircraft are not available
as a result of this continuing shortage, it is recommended that consideration
be given to issuing UH-1l helicopters to these artillery units as an interim
mneasure. -

b. Reference paragraph 2: Corcur, IFFORCEV Artillery has been
informed ‘to compile statistics and requirements, and to initiate action under
the ENSURE program in accordance with DA, letter, subject AGAM-P (M) dated
3 January 1966, and MACV Directive 705-2, dated 2L December 1965.

c. Reference paragraph 3t Non concur, T-17 membrane is a relative-
1y expensive material designed and used primarily for surfacing forward
support airfields. Blanket autharization far T-17 mambrens to be used for
water proofing artillery bunkers throughout RVN should not be given. Each
requirement should be carefully reviewed before authorizafjion. There are
other lsss expensive and more readily avai ing materials
such as roofing paper.

FOR THE COMMANDER$

1 Inel MICHAEL
ne ILT, AGC
ASST AG
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CONFIDENTIAL

AVHGC-DST (25 May 67) © 24 Imd
SUBJECT: Operational Report-Léssons Learned for the Period Ending
30 April 1967 (RCS CSPOR~65) (U)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96307 7 Mu

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT,
APO 96558 .

1. This headquarters has reviewed the Operational Report-Lessons

Learned for the period ending 30 April 1967 from Headquarters, I Field
Force Vietnam Artillery as indorsed.

2, Pertinsnt comments follow:

a, Reference item concerning aviation support, paragraph id,
page 7: Concur; however, this headquarters has no assets with which to
f1l11 stated requirements, The policy established by DA to deploy Com-
bat Support and Combat Service Support units to RVN with aviation sec-
tions at zero strength, the present DA moratorium on submission of ¥TOE's
to fill requirements of these units, and the existing shortage of air-
craft preclude action at this level to alleviate the problem. Recommend
DA review existing criteria for aviation sections of Combat Support units

with a view toward a partial fill of non-divisional artillery aviation
requirerents,

b, Reference item concerning force artillery survey planning,

paragraph 3b, page 8: Accurate survey has been a problem aresa in RVN
for the following reasons;

(1) Difficuit terrain to traverse amd in jungle areas a
lack of identifiable terrain features.

' (2) Poor quality of maps.
(3) Lack of established survey control.

(k) Lack of security for survey parties in a counter-
insurgency environment.

(5) Expanded areas of operation not normally encountered
by PA units in & conventlonal war,

Centralized control of the survey effort is a practical approach to the
problem. A fourth-order survey capability within the artillery group
headquarters will also be cf assistance. Project WAYSIDE which successfully
tested a concept of obtaining survey control through photogrammetry will
aid in areas that are inaccessabls for conventional survey procedures.
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AVHGC-DST (25 May 67) 2d Ind
SUBJECT: Operational Report-lLessons Learned for the Period Ending
30 April 1967 (RCS CSFPOR-65) (U)

c. Reference item concerning maintenance support for AN/HPQ-104
Radar, paragraph La, page 10: Concur in observation that a shortage of
repair parts for AN/MPQ-10A radars has existed in RVN. However, if units
deploying with AN/MPQ-10A radars bring excess stocks of parts, subassemblies
and expendables, the draw down on CONUS stocks would perpetuate the problem.
Intensive search in-country is being made, with representatives of USAECOM
and the assistance of USAMC, to locate repair parts packages shipped to
RVN. Concurrently USAMC is taking action to air ship additional packages

of critical parts and to replace in-country radar with completely over-
hauled sets,

d. Recference item concerning generators far AN/MPQ-10A Radars,
paragraph 4b, page 10: Concur that additiciial generators are required,
Early this year, 8th TAB, 26th Artillery requested authority for one
additional 10XW, 60 cycle generator per AN/MPQ-10A radar section. The
request was returned by this headquarters without action because of a DA
moratorium on MTQE'!s, Since that time this headquarters has forwarded to
DA requests for change to TOE to authorize additional generators for counter-
rortar radar AN/MPQ-10A. This change of policy has not been announced to the
field, Unit will be advised to resubmit request for emergency change to TOE.

e. Reference item concerning 175mm gun tube life, paragraph id,
page 11, section IT, part 2, paragraph 2, paragraph 3b, ist Indorsement:
Tubes have been evacuated to CONUS for test firing to destruction in an
effort to relax the condemnation criteria, AMC is studying the problem
and it is recognized by all, No firing data has been set to extend tube
life criteria.

f. Referance item recommending that consideration be given to
issuing UH-1 helicopters to artillery units as an interim measure, para-
graph 3a, 1st Indorsement: Nenconcur. The substitution of UH-1 air-
craft for observation aircraft would serve to deprive corbat aviation
units of required assets and/or cause aviation units approvec. for de-
ployment to RVN to be deferred. Until such time as DA makes additional
observation aircraft available, support must continue to be provided on
a mission bazis from non-divisional aviation resources. The continuation
of priority assignment of aircraft missions within existing resources
appsars to be the most immediate solution to mest existing requirements.
Aviation assets and aerial observers of supported units should be utilized
when possible to adjust artillery of supporting non-divisional artillery.

FOR THE COMMANDER:

B W
Cer, 06
4 Asst Adjnin.te
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CONFIDENTIAL

GPOP-DT (25 May 67 3d Ind (U)
SUBJECT: Operational Report for the Quarterly Period Ending 30 April 1967
from HQ, I Field Force, Vietnam, Artillery (RCS CSFOR-65) (U)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 25 AUG1967

TO: Assistant Chief of Staff for Force Development, Department of the Army,
Washington, D. C. 20310

This headquarters concurs in subject report, as indorsed, and

particularly supports the comments contained in paragraph 3¢, 1lst Indorsement,
concerming the use of T17 membrane.

FOR THE COMMANDER IN CHIEF:

G, L, McMULLIN

MAT, AGC
1 Incl Asst 40
nc
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Incl 1 (Crganizational Stiuciture), to Operational Report of Lessons Learned
for Quarteriy Period Ending 30 April 1967, (P.CS CSFCE-65),

F ORGAN IATIOMLJ,D'IJC L A

Artillery units attached to I I‘luld Forco Vietnam Artillery during
ths reporting period,

Headquarters, I Ficld Force Vietnam Artillery (Forward)(DONG HA)
List Artiliery Group

£24 Artillery Group
3d Battalion, £th Artillery (10ima 3P)
7th Battalion, 13th Artillery (105mm T)
6th Battalion, l4th Artillery (175wm/8-inch SP)
3d Batiaion, 18th artillery (175mm/8-inch SP) #*
5th Battalion, 27th Artillery (205rm T)
1st Battalion, 30th Artillery (155m 1)
th Battalion, 32d Artillery (8-inch SP)
1st Battalion, LOth irtillery (105mm SP) #
1st Battalion, L44th Artillery (AVSP) #
4th Battalion, 60th Artillory (AUSP)
1st Battalion, 92d Artillery (155mm T)
21 Battalion, 94th Artillery (175mm SP) #

Battory C, 6th Battalion, 16th Artillery (155m T)

Beadquarters Battcry, 8th Battalion, 26th Artillery (Target
Acquisition)

Battory B, 6th Battalion, 27th irtillcry (175mm SP)
{attachcd to 2d Battalion, 94th Artillery)

Buttery B, 29th Artillery (Searchlight)

Battery G, 29th Artillery (Searchlight) *

16 ‘H
CONFIDENTIAL

o —————————————

[




-

CONFIDENTIAL'

Battery E, L1st . rtillery (MG), (attached to 4th Battalion,
60th irtillory) '

Battery G, 65th irtillery (MG), (attach.d to lst Battalion,
Lith Artillery) # '

77th Field irtillery Detachment {Radar) .

235th Field Artillery Dotrehmont (Radar) .

237th Fiuld irtillery Detachmont (Radar)

238¢h Fiold Artillery Dotichment (Redar) #

ROTD:

* 0PC(YH IU Marine Amphibious Furce
it Attachod to Task Force OREGON
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