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DEPARTMENT OF THE ARMY

OFFICE OF THE ADJUTANT GENERAL
WASIHINGTON. D.C. 20310
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AGAM-P (H) (8 Sep 67) FOR OT RD 670251 21 September 1967

SUBJECT: Operational Report - Lessons Learned, Headquarters, I Field
Force Vietnam Artillery

TO: SEE DISTRIBUTION

I. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, I Field Force Vietnam Artillery for quarterly period

b ending 30 April 1967. Information contained in this report should be
Sreviewed and evaluated by USACDC in accordance with paragraph 6f, AR 1-19

and by USCONARC in accordance with paragraph 6c and d, AR 1-19. Evalua-
tions and corrective actions should be reported to ACSFOR OT within 90
days of receipt of covering letter.

2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons leared during current operations, and may be adapted
for use in developing training material. •

BY ORDER OF THE SECRETARY OF THE ARMY:

-KENNETH G. WICKHAM

- Incl Major General, USA
as The Adjutant General
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Commanding General

US Army Combat Development Command -t
US Continental Army Command

Commandants DEC 5 TA
US Army Command and General Staff College
US Army War College - -

US Atmy Air Defense School Li
US Army Artillery and Missile School
US Army Armor School
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DEPAR7,MrT OF THE AIWY -

- 7APO 96350

A• E-AT-D _(_)__IGNIF______O _____ZAT ______ UT 25 TAY T67 /
SUBJECT . Headqatr B attery, h a iforE2larterly A (riod

nEnding 30 Apr*n r Feb7,PC8-C87.The -'(Ui'

TO: See _itiu.o E 'RP
Di iist rtion T-h-r e s t n o h b e a

SECTION I (C) SIGNIFICANT O NIZATI OR UIIT ACTIVITIES

1.maio (0ener a sl: se tC.PTI S U HN

a. Headquarters Battery, 8th Battalion, 26th Artillery (Target
Acquisition completed deploym nt or its six ANAI0P-lOA radar sections
and ti t3rological sections during early Febdary 1967. The lNA PQ-
sections are employed primarily in static positions in the defense of
critical installation. The three ourvey sections of the battery are ex-
tending survey control rapidy through the II CTZ and a corps survey in-
formation center was established at CmP TOWNES, QUI NHON

bT Battery B, 29th Artillery (Searchlight) iecoived tho 23
inch Xenon searchlight on a two for one basis for tha old 30 inch carbon-
arc lights. The new light are jeep mounted and have an infrared capebility.
Conversion of all searchlight sections was completed in the field by the
middle of February.

c. The 1st Battalion, 92nd Artillery (inn howitzer towed)
arrived in-country and 0ia) attached to the 52ndArtillery Group for employ-
m~ent in the central highlands. The advane party arrived on 26 February
1967 and established the battalion base camp at .rtilery Hill, PeIKU.
The main body arrived at QUI 11110N aboard the 14ISS id-iERIC41 and off-loaded
on.11 March 1967. Since becoming operational in March the battalion Ias
provided artillery support to the 4th Infantry Division and ARVN clements
in' the highlands. I-

d. Also arriving at QUI 14HCN on tho HISS AMI~CA vas the 4th
Battalion, 60th Artillery AUSP (twin 40imi) with its attached Battery 9,
41st Artillery (quad 50 cal 14GS. The 4th Battalion, 60th Artillery first
established its base ' camp at PHU CAT Air Force Base but later moved to
CANP TOWES1 ncar QUI NHON. Since becomiung operational, the battalion has
supported all major US maneuver forces in every major US operation in II
CTZ. It is the only AW battalion in II CTZ and though attached to 41st

ACSFOR-RD F;le V h, A
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Artillery Group. supports opc-rations throughout II C 7Z.

a. The 6th &attallonp 32ea Artillerl (8 inch S?) -krrivad during
Narch 6?. The advance party closud an 10 ?*.rch with the =win body following
an 15 )iareh. Unit oquiyzwit -tnid i.apedincnta wor ruceived shortly' after And
tho battalion wu operational. by, 1 April 1.96?. Th~.. battalion baze camp Ma
established at IVJY 1kW nd its firinG bztt'.ri_: -ro ,rploycd Along the
coastal rwgion of II Cori.; rrl,..rily in :aupport of thv C ~pital M Irf int ry
Division and 9th RCM Irsf,.ntr~r Ivision. Ccrn.and and control h's be'on rf-
tainod by I Field Fcircu. Viu tnar, Srtill.,.ry.

f. An :,tillury ew~luo'tion team was organize~d on 13 N~rch 196?
by I Fitid Force Victnaz, Artillery. Tho to.= rainbr:' wqvr, drasa-, Cr-. z~t_
in the field and werv spixifically cjloozenfl or th~ir uxpuriznca in Fairt-
iculAar proceduros :'.nd tochniryecs. Evaluation of battary uizu wti?.s includJ
fir* diroction, ob!s%.-rvt~d fir.., frirme b-Mutry aind -. uiacz pr., *ur.
Various tmrnds of iwaak ivid sU-;nZ p,. nt3 a .z %. I v..lut:d
allowing typropri: tc actien to b. t;.Wn to i-prmvt thi.J.. of t~r
of artillery units and to docmN. a~ thu. nmwtL,.r of ~riLyincikratis.

in Mirch : nd u~s prep:.riut Zor dep1.oye-Ait wta~.n %Lt wa dLrtz b , U3..Z

to I CM~ On .18 MIarch 1967 the batxt-:y !iunt ra4jr MCI. .f 1III~ .%nd
movod its basi crzp to 4%~

h. On 4 Larch l 17 Colin-1. J#rry 'e. Zuin w cv~
I Field Force Vic~tnn, rtiJ.r,, fromi irigad .r 7,1,r ~ rd 14. ssr
Jr.

i. Cn 2c April 1Y~67 the 7th Ettalion, 1 Ah Ar~ iJ rd; 4t.~ SL-
talion 60th Artill.'rv; L~nd 1att, ry :, 41 t rtir %f
their base cimps from FHU C!' .. ir ijrct. .As,- tc . .. iu~

J. Uffective on 9 Apr3. 1-)67 .,.n I .. :. tool. Pkaitc
betwoura Hattery B, lst Battalinn, 3Ct.h aiLy nd pt j,6th B.it-

had boon attachod to thr- 1st flr!;,d,, i~lht .Irborn- kr~
time; bticamo Battery 0, 6th 16t!, ..rta12.r I _ tt
tacb ant, Battery C, 6th Ekatta~Li.n, 1UA rh .~ 1 - ~rt'bt:
was d&tached f rota the 1st Cavalry t_,vi::in n.0 , ~ Ur J %'.ttry ~
1st Battalion, 30th Artillery anu rctu.-id tc it-, prcnz in.t "or t:lt(r-
ment in the rj1..iA'G AO.

k. Effectivu i . April tii, )h. rd b;-.tt
minim flattery A was detachsAd fr,7m I iidFqr;:. V1U; n i i. stnd At-
tached to Task Force 0.XGLP]1 roi crapiqm-ynt "%n '-:.tr
AP 3rd Battalion, 18th hrtillcry ims -tt ch:-d, in ~e, th- 1.* Bat-
tatlion, 30th Artillery and conti-A..z sup%rt o~f Cpcr--'.irn r'rNi~.'I
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1. On 20 April 1967, Colonel William 0. Qluirey assumied cmnd

of I Field Force Vietna-M Artillery from Colonel Jerry F. Dunn. A chqnge
of com~and ceretonxy wRs held at the 5th Special Forces Group (Airborne)
Quadrangle, NMA THANG. 11assed colors from tho 52nd Alrtillery Group and
tho battalions attached to .1 Field Force Vietnam Artillery wore in at-
tondance. Captain Herbert D. Wells, Cccmanding Officcr, Headquiarters
flattery, I Field Forca Vietnam Artillery wis comicander of troops.

m. On 22 April 1967 the I Fiold Force Viotnam Artillery, 'Fire
Support Element (FSE) became open tictnal, the FSE operates on a 24 hour
basis and is located in the I Field Force Vietnam, Tactical Operations
Center.

n. The 41st Artillery Group arrivad in-country during April
1967 and was attachud to I Field Force Vietnpn Artillery. The Group
buccine operational effectivo 280001H April 1967 when it relioved the
Headquarters, I Fiuld Force Viotnam Artillery, Forwnrd, t*)I NMI, which
was disbanded. The 41st Artillery Group establishod its base camp at
C JIP TOMEIS, QUI NJHON and took ovor the facilities and cotnunications of
the forward headquartors it roplacud. Tho Group, v.ith 3 battalions and
4 sepxArate batteries attached, has a ission of &(enoral support of US,

M11U and FI1hL.F in II CTZ and is generaU ll oployed in the north-eastern,
coastal portion of tho Corps zone.

o. On 30 April 1967, 1 Field Force Vietnam Artillery lost
operational control of two of its four A/Q--4. raidar detAcIhnents& The
235th and 233th RA-dar Detaclinents (couLntermortar) moved by Air Force
C124 to WL UANG and went under OPCON of the III W.F for employment in
I C11Z.

2. (U) Intelligence: NONE

3. (C)- Operations and Tr-aining: Statistici for artillery astsiined,
attachad,, or undur operational control of I Fiuld Force Vietnam duxring the
reporting period are as follows:

a. Missions fired:

FEB MA1R APR

H&I 55.,322 51,372 55,250

OTHER 8,834 190593 22,215

OI3S MMED 5,630 8:463 9,105

UNOBSERVED 58,526 62,502 636

T0T.JL 64P156 70,.965 77,465

3
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b. Aumuition expended:

rM.2; 1 ' APR

(1) 2.75 6,013 24,198 26,218

(2) 105W3 153,843 176,093 135,178

105 LL 9,805 5.098 6,660

105 Up 12,554 50,856 45,706

105 SM! 5,408 4,831 6,306

105 1'M£lt , 350 677 1U983

* TOTAL 181,960 237,555 195,835

(3) 155 Hi 30,295 19,775 20,413

155 ILL 1,433 806 847

1551W 1,244. 1,327 3,537

155 sM1: 647 w.46 681

155 OT!!I 32 ,--2 .. 9

TOT.,L 33,656 22,1,37 25,487

(4) 8 inch H! Ui,738 13,634 13,432

(5) 175:= IE.. 12,4911 24,603 P-3,294

4. (U) Logistics: i~NNE

5. (U) Civil affairs: IoLE

6. (U) 2ersonncl:

a. Personnel ,nd Ad-niftrmtior: Strength figures of Headquarters,
I Field Force Vietnam Artilloy on 30 April 1967 wore:

OFF we EK

Authorizcd 34 2 159

Assigned 42 3 155

Preuent for 38 3 144
Duty

4
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b, R6*iL '60leuporition Pmogtti:

FEB MR APR

Quotas Rocoivvd 6 14 16

I=r Backs RgCcivd 0 A0

*TOTAL 6 816,

Quotas Uitilized 6 JI'16

Porcontago Utilisfad 100% 100% 100%

c, A~rds and Docoratiena:r Tho fOlldwing awards and docorations
Wore ProsentOd durinig this poriod,

FEB MA APR

LR0~ 2 36
do Moralo and Disciplinug Thre moralo a~nd discipliru h.,vu

continuod to be excol-Lint throuhout the meporting period.
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SECTION II (C) CMLMLIEM OBS.RVATIObS AND JECOiD.:TI0NS

Pma 1, asFV.."TIONS (LESSONS LZ:axED)

1. (C), Ovorntions:

a, Item: Procedures for Clearance of Fire.

Disacussion: In many areas of Viotmam clearance of fires,
for othor than support of troops in contact, is often a lengthy, time
consuming process. Clo0se contact with tho liaison.officer that fires
are clcarcd through and with thu Victnamese cluaring agency (Sector/
Sub-sector) will oftcn asoist in xmintaining -prceleared arcas and freo
fire zones. These precloared areas allow shorter deliver tima on targets
in the area and assist ia the scheduling of H&I fires, training missions,
registrations ete, and in the cooidination of observation aiiciaft for
those missions.

Obsorvation: .ggressivo action to obtain precleared areas
and the use of free fire zones will r ducc cl~cnnco tin(. and allow max-
im= officient use of critical aircraft .ssats for scheduled missions.

b. Item: Firing Safety:

Discussion: An anplysis c" firing accidents has revealed
the following factors as having caused or contributed to hmany incidents:

(1) Hisoriontation of observer.

(2) Failure by the observer to consider range and
deflection probablz errors.

(3) Possible errors in map ruading.

(4) Observers calling for the initial round too close.

Observation: As a general rule, ,hen availeble, first
round moke in adjustment should bie used to avoid inflicting friendly
casualties through possible observer error.

c. Item: Effectiveness of the Starlight Scope in conjunc,ion
with infrarcd light source.

Discussion: Battury B, 29th Artillery (Scarchlight), -on-
ductud tests using the infrarod beiva of thu 23 inch Xenon Searchlight.
Conditions v.ried from a clear ncnlit night to'cloudy nights iith no
moonlight. Rosults wero the muna in all cases. Infrared light was do-
tected at distances up to 400 meters when thu seardhlight ,ns on focus
boamr. ;mbient light nullified eftects of the searchlight on spread beam
and greatly reduced tho effectiveness of the focus beam.

6
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bkan £tion Test results indicate that the detection
capabilities of the Starlight Scope are not improved by the use of in-
frared light.

d, Item: Aviation Support.

Discussion: This headquarters requires immediately resoun-
sive avaition assets to exercise ccmiand and control over widely separated
artillery groups and battalions and fbr target acquisition. The situation
is made even more critical by the fact that the organic aviation sections
of the attached groups and all but three battalions have been deleted.
This decrades soriously tho non-divisional artiller-j fire control capahil-
ity as nearly all registrations must be conducted by air observers due
to the type terrain. Aircraft provided on a mission basis are not respon-
sive sufficiently to the habitual artillery needs for aviation.

Observation: Immediately rusponsivo organic aviation assets

ara vital to the iccomplishment of the artillery' s mission.

2. (C) Training and Organization:

a. Item- Cmposite W"inch howitzr/175i gun battery.

Discussion: An innovation of this headqtkrtors to help
Rlleiiiate the shor tage of heavy artillery was the development of the
composite 8 inch howitzer and 175mm gun battery. Tais allowed tho accuracy
of the 8 inch and the great ronge of the 175im to be spread, in platoon
strength, through six locations for only two battalions, while still
Lxtintaining battery ccmpojition and iztvgrity. .dditional advantages are
the conservation of the 175-m gun tube by using the 8 inch howitzer for
thu shorter ranges and the capbility of close in and destruction type
missions vith thu more accurate 8 inch howitzer. The conversion of
weapon calibers within a battery d'o-s require some rotrainLig of personnel
and initial logistics problms but these were found to be minor in view
of the results, Ap additional Justification of this type of organization
is the observation that v01y few t.argets are developed which call for
moreo than one platoon 6f heavy artillery. As additional heavy artillery
assets arrive in South Vietnam this organ.Aitional co;ncept may not be re-
quired as it has buen during the past period of shortage.

Observation: The composite 8 inh howitzor/17mm gun battery
has proven very satisfactory for umployment in Vietnam. This organizational
concept will be continously evaluated as heavy artillery assets increase
to determine if th2 tactical requirements c-n b met by returning to a
mero conventional single caliber batter-y organization.

b. Item: Firing Battery Evaluation Teams:

Zicson: Due to the nature of the wr in Vietnam, firing
batteries often operate indepondently of and at a great distance from the

7
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employed at fire support bases are ..ftenlaccess.-tbl-a ;ly by air. Thus
the battqjios. !.rpm~ceivo constant sUVWoiisicn or guidbnco frm the
Battaliii P~inor ind staff. This fact, coupl~d with the relativa in-
eXo3Wi~oi" or mawn~ battery officurs, has created a1 uituationr in vtich
orrc,us procedures find Lack -f safety chucks szietimus hnvo Laon fcumA.
Thu res~ult . f cuch i.:aprccticts is a rise in the auwbew uf artillery
incidurnts/accitivnts..

Qbjuzt~:- Thia headquarters in~tituo ! -. firin'- Laitten,
Vvalmatia t%.,x which: ;,-r~vue vusry uffuctivQ in unc,-varing erzmnu-.us
prfcedure and, .iuak~points fur evaluation and appropriate corrective action,

3. (C) Intulligonlce

a, j ibidr A1114XQ-101L ikployment,

Disuion: In I FORCIEV the AIW-lOA is used in R statie
position in thedefonsoof critical installatim~s. 'This releases tho m.ore
mobile AJL~iPQ-4A, 'for high burst rogistration find for dofunso :.,f firo
suppojrt bases iihd A£uhpmrd CI13.

J Qsa~tion: In Vietnam# where r.-st tactic-.I zn:..vezment is
by air, thu liGhter, r.sorc corpact AN/tirQ.A is nore suitAble for mobile
weply~ont while the tNAZ.-lQX' is employoci in the stAtic defense of
critical installaticns.

b. tosi: Forcu, Atillery Survey PlLinning,

Dicisin The Lnrge land iarea of responsibility in Il
Corps Tactical Zone (CT2) whop czzipard with th,. lineArly defined corps
stine of the convonticnal wnr c~nco:ptp przxludes th.- sarisfactzry accom-
pliihruent .f I Field Force Viotrmin 1rtillvry survey i,.issivn Unless the
traditional coriis survuy plan is modified retly. An att.,- t is being
uada t., s'ulvi this prole; in 11 CTZ by:

(1) Duvele,,ivunt d* %m ovorati co~rps survoy pL-n by
the I Field Force Viutnam Artillery Survoy Officer.

* (2) Conniution %;r the corps survey plan in *vri us
phams s ts dirvcted by survey opormati n ordurri 1,-u.lishud b-y I Field Force
Victnim Jbtillery;

(3) 'l '1I Field Force Vietnam Artillery units with
fourth-order 3urveycepability are being assignod ,ftvsus tf thue corps
survy. This includces a tartot acquisititn brtt-ary, divisi.,n artillery
h-.adquators# and artillery group headquarturi.

(4) In I Field Force Viiutnnm, n~rtilury groups are
prueently porformint; feurth-ordcr surv.ey- by using survey personnel from
battalions attach,.d to the artillery Croup -Md equimnent as=Zmled frm
varioU8*sources, both fron within And outside tht! group he~adquarters.

(5) St~rting control Ecrr each phAse is oither providud
by the rocovory of M11)S, thtrd-,urdor - r highcr survoy ceintrol poins, by

CONFIDENTIAL
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the TOMO Sineur Unit A4tlifd29 oa-iTziathe completion of pr eviu
phasr= *10 the corps5 survey.

YJThe MT is syettuatically subdivided into s=fer
!"bauy ccrapletion of phase.i of thu corps .survoy, as dirvctud by I Field

Force Vietntm. Artillury Comdcr. This provides subordinate units
with .tourth-ordL-r survoy control in relittively olcee proximity to position
areas so control may bwo c-irried where needed by the unit.

(7) j.ll fourth-order field work is submitted to tho
I Field Force ViLtnx= Artiller~y Survey Infoniation Center for aditi.ng
And public-ation of a HI CM1V Trig List.

Obs2rvtiog: Thf. corps survey pro':Lt in II C'12 can
bust bu solved by using A~l avaikobll ;'.ssot3. Cuntralized contiol.
at the I Fiold Force Vi~trulm ArtiUlory Ho.ndurturg offers the most
expoditous solution to the survoy probleim. A rocorziondation is b-ing
rerred by I Ficid Force Vietna . rtillcr7 that thu TUE , of tiny artil-
lery gzvjup hndqut'rttur. a iAio1d t I FLU!~ F.,rc.. Vivtutn. 1j; modified
to provide fourth-order survey capability,

a* Itai: Usu %f UH-lD %,n saarvvy roct=,,i.!inco.

Discausn: Tlx; UH-lD s txtrzel~i valutble as a ro-con-
naissanco vehiclu7-orsurvojy in RYNI for the following reasons:

(1) It may bae wd.

(2) It provides a r-apid means of gro)und reconnaissance
foar long~ rmnge survOys (30 to SEaNz).

(3) Recomniszancu of thu survuy, plan canm ba mado
bcoCoro the initiati% n :fsurvey corations.

Cbs :rvation: Tha.t survey officurs and key 111CO9 ro-
sponsiblu for forh-order survey be trAinud in aeriel reconnaissancoe
iXr uurvey purposes,

do Itam: Artillery survuy fiold zietus.

Discussion: Sevural instoncos ivL -ccurroO in, II CTZ
where it hits bo.un necessaxy to duclarc fourth-ordur surveys of 100,000
to 150),00O notors invAlid bucruse:

(1) Inztccurate t~r incu.iplute; field nctus were maintaized.

(2) The fi-eld wcrk was lost or destroyad.

(3) Location of SCPs had been u-kid in relation tj
izin made obj,!cts or are&* (such as 3n ,rty Btry position) wh1ch hid
sub sequently moved,

(4) SC?. were located by driving a vxAodc stub or a
10i shell casiiV into the ground. Those SCPs usuall were lobt.

9
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Observation ': Increasoempa hd be pae ysm
pos6q lpraintci~i- u .- complete, accurate tiuid notas(; prorilb4..by FH 4*Th iapLwtnco of using pwimiat landiarks as reference

poifitir for WCe' also should'bo strocaood. In adiitims We? shmUl be
rAde bY using a ck6siP (+) in a large bouldor or bridge abuttmnt or by
using concroto Lartors with a in-v of brass. Tho.se MY*v tho best
probability of remainig intact in

4. (U) Logistics

a. JtM Logistical an(! lktintunance Support (.'JAPQ-OL0?"
Radars),

Dicsin The first radars 1.aP-1. rrivt in rtVN
in Jimuaxry 1967 with thu 8th TX%, 26th ArXty froti COMM.S Since that timo
loisticl support has been a i3iajor problcco.

Theros ware nes'mckr sets JAIM-1MA. inI I Fi,;L Fv.rca
Viotiw. prior to thu arrival of this unit. Only liritujd r ;Piir parts
wore in tho' supply systwm, -And the 3upp ort units wore not equippod to
maaintain th.: oiquijziertt, During they nurm. wnitinG peniy fotr requisi-
*tions, the sucti-.rns havu aLiosL doplettal stucks ef repair parts brought
frn4 CONUS.

Observatient I'll units deploying with thu Radktr Svt AN/
101Q-M0, should bring as many repair pnrts, m.cludiuL r.,tjer sub-assablies
::;% mocvrdvr rapor for tho RtD-.54P Fwcorder, as are arat"dnblu * Rucordur
patper is v.nzi of thts critical ituid not in stoci: in RVII. The target
acquisition battory M3s avv.aeod cno roll par nctizon per weak during
n .zml opurativn3.

b. ina: Goneratcrs f.r ANAV.PQ-1M 1W.dars.

Discussion: Th . railar sections, Oth T B, 26th Arty were
isauod thu railitary steAndrd, i~kw, 60 cycle, air-cuolod gunomtcir as
the power :;. urcq for the radAr set *.NAiPQ-=C,. In l0s3 than three nonths
'at opcrmtion, oach unuat'.r has failcd At icast twice. Plailures in-
cludcd burned out ruiinetosp burned out valves, thrown rids. and ineffective
battery charGors. In an atept t,. reduce th,. *pura ion on tho Generators -

L).: battvry has requustud a temporary lue-m -)f uru* -;11'erator Axr each
suction. Unsiisfactory equijnmnt rakprt3 h-.vc Wan sulmittel on the
faults nted.

Observtionl: The standArd W0kw, 60 cycle, air-cooled
'-(.nunator clous not withstaid usago in Suuth Vietnamn.

c. "t: 1iatcr-proofing mttcrictl fo:r bunkor roots,

DisgussiR: Ti7 tirfield m~unibrana i&Can oxceilont material
for use in v~ter-prccifina artillory, pers0nndl azcn nzrzunition buakers.
Choe sulporting unftinuor i-'roup recentiy iuthurized this rivribrano for issue
for this use. lt'*as previously authorized o~nly for sirfieid construction,

10
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Obsuration: The TI umrane should be authorized

throughout Vion Tor l e for wuter-proof4ig of bunkers and informa-
tion to this effect shonld be disseminatod.

d. Item: 175ia Gun tube life.

Discuusion: Tha short tube life of the 175ua gun tube
uI hts creztod a burden on the suppy systom and considerable down time
of tha guns due to frequent tulo changes. One Rttachcd battalion alone
changod 57 tubes during the reporting period.

Observation:' The 17.%= gun has proven to bc an extrmely
valuable arbiM v in Victam, however, the short tube life
condanaticn critoria, pi rticularly when firing zone three, routins a
serious shortcoming.

1. Waisting criteria which deny aviation as:;ets to comlbt sup-
port units be reviowed with a view toward :t lo.it jxrtial fill of
non-divisional artill:.ry avlation requirements.

2. The short tube lifo citerLt) of the 17,%= gun tube b,; omuainud
for pouoible uxtension beyond th, prosant 300-40," rounds or develoment
be startad on a Sun tubu of greater tube life expoctuncy.

3. T17 mmbranu be authorizod, throughout Vietnam for is-uo for
ictc-r:.proofing of bunkoro.

1 Incl WILLIA 0. QIW',,
Orgnisational Structure COL Arty

Comianding

DISTRIBUTION:
2-CICUSMI'AC, A '±N: OPOP-4i0H APO 96558
3-DCG, U4S, A'V, t W: AVC-HIST, APO 96307
4-CG, I FFOR V, ATTN: AVF-GC-O&T, APO 96350
2411SZ

2-FDETA
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AVFA-GC-OT (25 May 67) let Ind
SUBJECT: Operational Report of Lessons Learned for Quarterly Period Ending

30 April 1967(U)

HEADQUARTERS, I FIELD FORCE VIMFNAM, APO 96350 2 JUN 1967

TO: Co anding General, United States Ariny Vietnam, APO 96307

1. (U) This headquarters has reviewed the contents of IFFORCEV Artillery
operational report for the quarterly period ending 30 April 1967, with the
following comments.

2. (C) Reference Section II, Pa t I, paragraph 3c - Intelligence:
Concur. Use of helicopters to conduct accelerated surveys has particular
application in RVN, as well as transporting survey personnel and equipment.
Training need not be a formalized program of instruction but marely an
orientation on basic aerial observation techniques by the supported unit.

3. (C) Reference Section II, Part II - Recommendations.

a. Reference paragraph 1: Concur. Most separate artillery units
and control headquarters deployed to RVN without TOE aircraft because of a
shortage of light observation aircraft. These units are provided support on
& mission basis by non-divisional aviation resources. Support on a mission
basis carries with it an inherent delay in response and lack of certainty
of availability of aircraft. If light observation aircraft are not available
as a result of this continuing shortage, it is recommended that consideration
be given to issuing UH-l helicopters to these artillery units as an interim
measure*

b. Reference paragraph 2: Concur. IFFORCEV Artillery has been
informed to compile statistics and requirements, and to initiate action under
the ENSURE program in accordance with DA, Letter, subject AGAM-P (M) dated
3 January 1966, and MACV Directive 705-2, dated 24 December 1965.

c. Reference paragraph 3t Non concur. T-17 membrane is a relative-

23 expensive material designed and used primarily for ourfacing forward
support airfields. Blanket authorization for T-17 membrane to be ised for
water proofing artillery bunkers throughout RVN should not be given. Each
requirement should be carefully reviewed before authorit on. There are
other loss expensive and more readily avai1le wa rpr ing materials
such as roofing paper.

FOR THE OO?*WDERt

1 c MICHAEL -r
-

no ILT, AGC
ASST AG
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AVHGC-DST (25 May 67) 2d Ind
SUBJECT: Operational Report-Lissons Learned for the Period Ending

30 April 1967 (RCS CSFOR-65) (U)

KEADQUARTERS, UNITED STATES ARMY VIETMI, APO San Francisco 96307 7 J1

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OTj
APO 96558

I. This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 30 April 1967 from Headquarters, I Field
Force Vietnam Artillery as indorsed.

2. Pertinent comments follow:

a. Reference item concerning aviation support, paragraph Id,
page 7: Concur; however, this headquarters has no assets with which to
fill stated requirements. The policy established by DA to deploy Com-
bat Support and Combat Service Support units to RVN with aviation sec-
tions at zero strength, the present DA moratorium on submission of 1TOE' s
to fill requirements of these units, and the existing shortage of air-
craft preclude action at this level to alleviate the problem. Recommend
DA review existing criteria for aviation sections of Combat Support units
with a view toward a partial fill of non-divisional artillery aviation
requirements.

b. Reference item concerning force artillery survey planning,
paragraph 3b, page 8: Accurate survey has been a problem area in RVN
for the following reasonsz

(1) Difficult terrain to traverse and in jungle areas a
lack of identifiable terrain features.

(2) Poor quality of maps.

(3) Lack of established survey control.

(4) Lack of security for survey parties in a counter-
insurgency environment.

(5) Expanded areas of operation not normally encountered
by FA units in a conventional war.

Centralized control of the survey effort is a practical approach to the
problem. A fourth-order survey capability within the artillery group
headquarters will also be of assistance. Project WAYSIDE which successfully
tested a concept of obtaining survey control through photograinetry will
aid in areas that are inaccessable for conventional survey procedures.

13 2-30
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AVHGC-DST (25 May 67) 2d Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending

30 April 1967 (RCS CSnR-65) (u)

c. Reference item concerning maintenance support for AN/AFQ-10k
Radar, paragraph 4&, page 10: Concur in observation that a shortage of
repair parts for AN/1IQ-1OA radars has existed in RVN. However, if units
deploying with AN/MQ-10 radars bring excess stocks of parts, subassemblies
and expendables, the draw'down on CONUS stocks would perpetuate the problem.
Intensive search in-country is being made, with representatives of USAECOM
and the assistance of USAMC, to locate repair parts packages shipped to
RVN. Concurrently USA)M is taking action to air ship additional packages
of critical parts and to replace in-country radar with completely over-
hauled sets.

d. Reference itei concerning generators fcr AN/MPQ-lOA Radars,
paragraph 4b, page 10: Concur that additicoal generators are required.
Early this year, 8th TAB, 26th Artillery requested authority for one
additional IOXJ, 60 cycle generator per AN/HPQ-IOA radar section. The
request was returned by this headquarters without action because of a PA
moratorium on MTCZ's. Since that tine this headquarters has forwarded to
DA requests for change to TOE to authorize additional generators for counter-
mortar radar AN/NPQ-1OA. This chan&e of policy has not been announced to the
field. Unit will be advised to resubmit request for emergency change to TOE.

e. Reference item concerning 175mn gun tube life, paragraph 4d,
page 11, section IT, part 2, paragraph 2, paragraph 3b, Ist Indorsement:
Tubes have been evacuated to COMUS for test firing to destruction in an
effort to relax the condemnation criteria. AMC is studying the problem
and it is recognized by all. No firing data has been set to extend tube
life criteria.

f. Reference item recommending that consideration be given to
issuing UH-1 helicopters to artillery units as an interim measure, para-
graph 3a, lot Indorsement: Nonconcur. The substitution of UH-1 air-
craft for observation aircraft would serve to deprive corat aviation
units of required assets and/or cause aviation units approved for de-
ployment to RVW to be deferred. Until such time as DA makes additional
observation aircraft available, support must continue to be provided on
a mission basis from non-divisional aviation resources. The continuation
of priority assignment of aircraft missions within existing resources
appears to be the most iumediate solution to meet existing requirements.
Aviation assets and aerial observers of supported units should be utilized
when possible to adjust artillery of supporting non-divisional artillery.

FR THE GMW : A .- J

(CPT, ,:-

N Asst Adjtu.., 1

CONFIDENTIAL



CONFIDENTIAL

GPOP-DT (25 May 67 3d Ind (U)
SUBJECT: Operational Report for the Quarterly Period Ending 30 April 1967

from HQ, I Field Force, Vietnam, Artillery (RCS CSFOR-65) (U)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 25 AUG1967

TO: Assistant Chief of Staff for Force Development, Department of the Army,

Washington, D. C. 20310

This headquarters concurs in subject report, as indorsed, and
particularly supports the comments contained in paragraph 3c, 1st Indorsement,
concerning the use of T17 membrane.

FOR THE COMMANDER IN CHIEF:

G.OL. ~IMULLIN
VMAJ, AGO

I Inc Asat 1G
nc
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Incl 1 (Organit.1tional Stjucture), to Oparational Report of Lessons Learned
for Quarter.v Period Endinc, .30 April 1967, (RCS CSFCh-65,,

OMRGMZTIOM4L STWWVI

ArtIllery units attachcd t.o I Fiold Force Vietnam Artillery during
the reporting period,

Headquarters., I Field Force Vietnarn Artillery (Forwrd)(DO;G HA)

41st Artil:er7 Group

12d Artillery Group

3d Battalion, 6th ArtiL].cry (.0r %r SP)

7th Battalion, 13th Artillery (109m T)

6th Battalion, 14th Artillery (175r/8-inch SP)

3d Vattaion. 18th :.rtillry (7hm/8-inch SP) *

5th Battalion, 27th Artillery (!Oi T)

.b t Battalion, 30th Artillery (155.im T)

6th Battalion, 32d Artillory (8-.inch SP)

1st Battalion, 40th Artillery (105m SP) *

1st Battalion, 44th Artillery (AIWSP) *

4th Battalion, 60th Artillery (AIiP)

lot Battalion, 92d Artillery (155mm T)

2nd Battalion, 94th Artillery (175cm SP) *

Battory C, 6th Battalion, 16th Artillery (15in T)

Headquarters Battery, 8th Battalion, 26th Artillery (Target

Acquisition)

Battery B, 6th Battalion, 27th Artillery (175ma SP)

(attachcd to 2d Battalion, 94th Artillery) *

Battery B, 29th Artillory (Searchlight)

Battery G, 29th Artillery (Searchlight) *
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Pattory E, 41st :.rtiUery (11G), (attachad to 4th Bttalion,

60th Artillery)

Battery G, 63th Aillur. (G), (attach.d to lit Battalion,

4#h Artillery) 
*

77th Field Artillery Dotachnvnt (Radhr)

235th Field 4rtill.ry Dotitchmont (fl-.r).*.

237th Fiuld Artillery DMt;chmt. (Radatr)

230th Fiold Arti~llry DAtctvcnment (Rdar) *

O OPCCII I. Marine Amphibious Force
* Atte.chad to Task Force OPIe
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