UNCLASSIFIED

AD NUMBER
AD500017
CLASSIFICATION CHANGES
TO. UNCLASSI FI ED
FROM: CONFI DENTI AL
LIMITATION CHANGES

TO:
Approved for public release; distribution is
unlimted. Docunent partially illegible.
FROM:

Distribution authorized to U S. Gov't. agencies
and their contractors;

Adm ni strative/ Operational Use; 15 NOV 1968.

O her requests shall be referred to Ofice of

t he Adjutant Ceneral, Departnent of the Arny,
Washi ngt on, DC 20310. Docunent partially

I 11 egible.

AUTHORITY

AGO DA Itr dtd 29 Apr 1980 AGO DA Itr dtd 29
Apr 1980

THISPAGE ISUNCLASSIFIED




SECURITY
MARKING

The classified or limited status of this report applies
to each page, unless otherwise marked.
Separate page printouts MUST be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW.

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a devri-
nitely related government procurement operation, the U.S. Government
thereby incurs no responsibility, nor any cbligation whatsoever; and
the tact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporaticn. or conveying any rights
or permission to manufacture, use or sell any patente invention that
may in any way be related thereto.




Z @
ng‘#‘

THIS DOCUMENT IS BEST
QUALITY AVAILABLE. THE COPY
FURNISHED TO DTIC CONTAINED
A SIGNIFICANT NUMBER OF
PAGES WHICH DO NOT
REPRODUCE LEGIBLY.




P

AD Booo\T

CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REFLY REFER TO
AGAM-P (M) (31 Jan 69) FOR OT UT 664156 7 February 1969

SUBJECT: Operational Report - Lessons Learned, Headquarters, 1 Field
Force Vietnam Artillery, Period Ending 31 October 1968 (U)

=) Bt Jpcupee

SEE DISTRIBUTION

R o

2R b 3 A A

B g N

b ey
SN lr"_ff i S

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15, Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter, :

2. Information contained in this report is provided to insure that the
Army realizes current benefits from lessons learned during recent opera-
tions.

3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the
attached report are encouraged to recommend items from it for inclusion
in the Index by completing and returning the self-addressed form provided
at the end of this report.
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS I FIELD FORCE VIETNAM ARTILLERY
AP0 96350

AVFA-AT-D 15 November 1968

SUBJECT: Operational Report of Headquarters and Headquarters Battery, I
Field Force Vietnam Artillery for Period Ending 31 October 1968,
RCS CSFOR-65 (R1) (U)

SEE DISTRIBUTION:

l. Section 1 (C) Significant Organization or Unit Activities.

a. (C) General. During the reporting period, I FFORCEV Arty continued
support of US, FWMAF, ARVN, RF/PF and USSF/CIDG forces in the II CTZ. The
I FFORCEV Arty organlzatlonl remained unchanged from that reported on 31 Jul
68. Two group headquarters with four attached battalions each, three sep-
arate battalions, three separate batteries and ten detachments supported
operations conducted in II CTZ. Continuing operations were conducted in the
BINH TAY-MAC ARTHUR, DAN SINH-COCHISE, DAN HOA-BOLLING, DAN THANG-MCLAIN and
WALKER area of operations. ROK forces in CRID AO and 9th ROK Inf Div AO were
also supported. The 9th ROK Inf Div Operation BAEK MA 9 was supported by
Arty TF Strike in Oct 68. The 5th Bn, 27th Arty (105 T) continued support of
US and ARVN maneuver elements in the four southern provinces of the II CTZ
while the 6th BN, 32d Arty (175mm/8") supported US, ROK and ARVN maneuver
forces in the central coastal area. The 4th Bn (AW) (SP) 60th Arty continued
its support of FWMAF throughout the II CTZ.

b. (C) Intelligence.
(1) Counterbat.tery Intelligence Operations.

(a) Analysis. During the ORLL period, the counterbattery intelligence
section of I FFORCEV Arty developed, analysed and disseminated to subordinate
units, major maneuver headquarters and other selected headquarters statis-
tical data pertaining to the enemy artillery ectivity and threat in II CTZ.

(b) Hostile artillery fire throughout the month of August reached its
high point on 23 Aug 68 when the enemy expended 316 artillery rounds in the
early stages of his "Third Offensive." The enemy's artillery attacks continued
through Sep 68, but declined in intensity each succeeding week. From the
artillery viewpoint, the "Third Offensive" lacked the intensity of the
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SUBJECT: Operational Revort of Veadguarters and Veadmarters Pattery, I
Field Force Vietnam Artillerv for Period "nding 3! Nctober 1967,
RCS C3FOR-65 (R1) (U)

"Second Offensive", as evidenced by an znemy artillerv exnend ture of 92
rounds per day durine Sep 68 as compared to 14 rounds or cav dueing Mav
The majorivy oi :nany initiated attacks during ‘upg and Scp 78 oucabs o Lo o
western hichlands., It is estimated that 537 of the tot"l enemv s~tillerv
capahility is locuted in this area. 4n extremcly low Level of anemw srtillesv
activity was noted throughout the II CTZ during Oct 68, The rasic @narv
artillery weapons asploycd during Oct 6O were mortars and recoilless rifles.
gne 122mn Rocket attack ‘nd one 120mm lortar attack were r-oorted durine Oct
8.

. (2) gounteri.ortar Raiar Operations,

(a) To assist the I FPORCEV Arty radar officer .icasurs tho sroficiency
and effeetiveness of countermiortsr radar dotachments within IT €77, informaic
collected by the counterbattery intcelligence soctize wos analy”.d morthiy

(b) Analysis of ecnuny attac:s on installations/nositions where counter-
mortar radars are located has assistod in detorminineg if nroncr ssctors of
scan have becn assigned. Sbillar analysis of enemv artillery activity in
areas wherc counterv:ortar radars we not locat.d hes orovided guidance for
rcelocation of detachu.nts. Each month the degroe of operstional elfective-
ness is ncasured by comparing the number of hostils firing nesitisns logated
with the total nub r of attacks reecived,

(¢) Since July th.cere has been a nstable inc=ensc (July 12.5% - lugust
55.5% = September 61% - October 57%) in the offectiviness nf deteetins cnarv
positions. This nrogress is attribut.:d to thc vsc of accurate nattern ajalysi
of past cnemy firing »nsitions by tvpe weapon: scheduline tha aversticnal
period of cach racdar with the tim 8 the onemy usuallv attacks ar? continucd
use of th: strobing tochnioue for detectinge flat traiect orw wensnons,

(d) A mumber of conclusions have beon drown fr~ rocent anslvses. The
effectivencss of anv tarpet acquisition renns, t~ inelucds count -rmartar rader
cannot be accur-tely determined unléss 1 ground swiep is crnducted of th-
suspect cnemy arca s soon 28 wnssible after counterhattory fire. Of the
206 @asy artillary attacks recoived in II CT7 durine September 1968, grnund
sweeps of the suspoct enomv loeation were eonductod lese than 207 of the ting,
It apnuars that the presence of ceuntumortar rada-s at instoll-tisns/FSR's ha
not aporeciably deterred tho nemv from attacking thoese positions.  Althoueb
the offcectivencss »f CiR's has increasad aver the past three menths, there
has nct been 1 cerresponding decre:se in Lha intensity - tillerv att-cke
at these lacations. Howewer, it can b poasonably rssume . Lt with tr
acecuracy of CMR ancd responsiviness of friendly countorfire, che effcctiveness
and duration th . onamv's attreks have buen roeduccd. While the cause 'nd
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AVFA-AT-D

SUBJECT: Operational Report of Veadnuartsrs and I' admuarters Batterv, 1
Field Force Vietnan Artillers for Par’nd Wndine 31 Octoher 1048
RCS CS0R-65 (R1) (U)

effects which influence the accur-cv of his fires cannot he fully measured,
it has been noted that durin~ recent rionths +' e maioritv of his attacks have
been restricted to ten rounds or less.

(3) Improvorent of Counterbattery Programs.

(a) The success of any counterbattury program depands on detailed -rior
nlanning and ranid, agpressive evecution. An effective countertatter nrogram
depends on a coordin-ted effort between the maneuver unit and ite supporting
artillery. Target zcquisition counled with tirely count :rfircs are essente
ial in any counterbattery nlan. i

(b) Some techhiauss for imnrovine the acquistion of many mortar, rocvet
and recoilless riflc locations within IT CT7, have been tosted, cvaluated
and revi:w:d by this headnuarterg. Those techniones ns well as suggested

fires were publish:d in n lctter”™ distributed to various commands in II CT7,
(4) Moteorological Qualitr Control Team (1V0T),

(a) During the ORLL period, the ‘etro Quality Control Toar of this
hecadquarters, continued +1nl:sis of westher data nrovided to firine wnits hv
nine cl.ctronic seccions and threo visual tearis denloyed throuphout TT €17,
The tean checked 776 of €1 weathor soundinss taken curi-e the month of
Septamber ant ratod onl« 0.26% of thise soundin-s unsatisfactorv. This
unprecudented low purcuntage of wmsatisfactory soundings has contributed to
thu reduction of wmmunition exponditurss snd inereased the nrohabilitv of
First round hits.

(t) In Scrtembor, the Metro Qualitv fontrol Tean develonad a nrascrihed
load list (PLL) of cxn.ndable suppli s peculisr to Artill.wv 'utro Sections
vithin II 272. This PLL whs farwardcd to DS units and dspots for anproval
rnd for their use in duriloniny dasand i:fortation to ¢ stablish ‘wthorizod
Stockage Lists. The recommended PLL has beon apnravec and adonted b all
Metro suetions vAthin tho IT CT2.

c. (C) Oper-tions ~nd Trodning dctivitios,
(1) Oporntions.

{a) On 23 Auvg 68, the caamy etagad a multi-battalion attask on the Due
Lap SF Camp. To countur th's nction, which was th: nator threat in the TI
CTZ during the roportine puriod, ono U3 105mm h.tt ry was duploy.d to support
the ARV operation. Later wh.n US Forccs wurc introducod into tho arca, a

to&&l of 8 US artill.ry batteries were deploycd in the Due Lap - Ban Mc Thuot
a6

2¢ Scu Incloswrs 2
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SURJLT: Opemtion:ul Report of Fuadannrters -nd Veadounptors Patt v, T
Fiell Force Victna, *rtillery for Puriod %-dine 31 Octobor 1968
RCS CSFOR=65 (R1) (U)

1 FFORCEV Arty
. Btry R, 5th Bn, 22d irty (175my/8%) (SP)
Btry C, 1st Bn, 92d Arty (155 T)

4th Inf Div Arty
Lth Bn, 424 irty (105mm T)
Rtrv B, 2d Pn, 9th Artv (105m: T)
Rtry B, 5th Bn, 16th Arty (155 T)

173d_Abn Bde (S£”)

Btry D, 3d Rn, 310th Arty (10%wm T)

At the end of the reporiing perind seven botteriss remained in the Duc Lap-
Ban Ne Thuot area. Btrvy D, 3¢ Bn, 319th irty returncd tn the CRID AO and
assumed its dircct suppert mission of 1734 Abn Bde.

(b) Btrv C, 5tk Rn, 22d rty (175vi-/8" SP) was denloved to A" DAN THANH-
MCLAIN on 10 iug 65 to provide heavy artillerr support for TF South. The
battory is position:d in Binh Thuan Province te suvpport on-raticns in e
Phan Thict araze,

(¢) 1In rdd-iur 68, = collocat.d RVW/US Firc Support C-ordinatian “entor
(PSCC) was nstablishod in Bith Thuan Province of the TF SOUTH #0.3 Firc
support nomally availablc to uianuuver forees in the nrovnec includas RN
artillery and TAC adr, US ‘rtillery, = distroyor, gucshins W tactiexl -ir
support. Tho.PSCC organizntion incluc s an "RVY "nd UIS arti ‘lerv dl@.unt, a
targoting elament, NBLO olamunt and US AL8 “lcmont, The ¥S07 h=s cirect
conmunicntions with ARVN m:! US lieison officers -t Provinci Y0, ARVN -nd 1S
linison of ficcrs with ARUN md 'S manauver laments an' all firc supnort
sloaonts. Tre colloeated FSCC has unsvrud thoe officient en~rdination nnd
utiligatior of awvailablc firc suppert. MNilitarv and political elevranc” is
obtainud in two or throc minutus and massine ARYN/US artillwrv is seordinated
offoctively, )

(d) Task Force Strike. This artillorv Task Porce w's apgenized in roe
sponse to the request from the Sth ROK In{ Div for artillary support of

Opsration BARX MR 9. TF Striku, comranded by CO, 6th Bn, 84th Arty inclmdnd
the fallowing units:

3. Sue Ihoclosure 3
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AVFA-AT-D
SUBJECT: Operational Rerort of Headquarters and Headquarters Battery, I
Field Force Vietnam Artillery for Period Ending 31 October 1968
RCS CSFOR-65 (R1) (U)
Btry A, 7th Bn, 13th Arty (105mm T)
Btry ¢, Ath Bn, 84th Arty (155mm T)
lst Plt, Btry B, 6th Bn, 32d Arty (8 inch SP)
1 - MET Section (visual), HB, 8th Bn, 26th Arty (TAB)
1 - SLT Section, Btry B, 29th Arty
The artillery task force was employed during the period 13-17 Oct 68 in support
of the operation which took place 8km southwest of Nha Trang, Khanh Hoa

Province, CO, TF Strike coordinated fires of the US Artillery. Ammunition
expenditures were:

Caliber Rounds
105mm 1451
155mm 981
8 inch 296

(e) The total number of artillery pieces available in the II CTZ during

this quapter was 558. The total number of rounds fired by all calibers was
441,582,

(f) Personnel of Hq and Hq Btry, I FFORCEV Arty were engagad in 92 days
of mission oriented operations during this period.

(g) Fire Support Coordination Element (FSCE).

1 Continued emphasis was placed on naval gunfire support, primarily im
the DAN THANG-MCLAIN AO., Of particular intarest was the stationing of the
USS New Jersey in waters cff II CTZ for a six-day period in late October.
Considerable fire support coordination preceedad tha arrival of this unique
addition to fire support resources in II1 CTZ. Firing by the main battery was
limited to 70 rounds of observed fire each day. Thesa fires were integreted
with other fire support means and coordinated schemes of maneuvers. Targets
in DAN SINH-COCHISE, DAN HOA-BOLLING, and DAN THANG-MCLAIN AO's were scheduled
for attack on separate days during the period. A total of 176 rounds (16
fnch) were expended on 20, 22 and 23 October. A preliminary report from one
target area indicated several bunkers destroyad and numerous caves sealed.
A naval gunfire spotter reported an estimated 12 enemy KIA. An average of
three ships were on station each day in the coastal weters of 11 CTZ to provide

4, See inclosure 4
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AVFA-AT-D

SUBJECT: Opexgptional Report of Headquarters and Headquarters Battery, I
Field Force Vietnam Artillery for Period Ending 31 October 1968
RCS CSFOR-65 (R1) (U)

naval gunfire support. The following is a resume of naval gunfire for the
Period:

TARGETS TOTAL ROUNDS
1505 38,823

2 During tha period 1 August - 31 October, an average of 1985 Immediate
Reaction/Hangfire targets were processed each month, compared to a monthly
avaraga of over 2400 for the pravious period. The term, Immediate Reaction,
is essociated with thosa targets located within the A0 of US units; the term,
Hangfire, is given to targets within the A0 of FWMAF. A total of 1118 Hangfire
and 4838 Immediate Reaction targets were developed by FSCE. At the request
of units subordinate to I FFORCEV Arty, targets were developed to support
artillary hip-shoots/raids. In most cases these special missions lasted
batween 24 and 72 hours. At the direction of CG, I FFORCEV Arty, a prelimin-
ary study has baen initiatad which will racommend ammunition expenditures on
acquired targets.

3 1 FFORCEV Regulation 95-4, 16 May 1968, subject: Aviation Artillery
Warning System, astablished standard, unclassifiad procadures for providing
warning of artillery fire to aircraft in II CTZ. A recant change requires
Artillery Werning Control Cantars (AWCC) to report to the nearest Control

and Reporting Post (CRP) all artillery fire with a maximum ordinate of fire
of 5,000 ft or higher above ground level. Whenever possible, the reporting
altitude should be progressively reduced to achieve an end objective of
reporting all fires over 3,000 ft. The present requirement includes report-
ing 4.2 inch mortar firings. HQ, I FFORCEV Arty recently granted authority
to 17¢th CBT AVN Gp to publish all unclassified AWCC frequencies in that
organization's monthly fect sheet to airman. 1In connaction with its AWCC
responsibility, FSCE closely monitors all NOTAMS.

4 During the quarter, FSCE issued a daily average of 11 ARC Light
suppressions of 173am firing. Each suppression of firing higher than 28,000 ft
ebove mean sea level concerned only thosa units near the aircraft flight
peth. During the quarter, commanders were raquested to keep an informal
vacord of the number of 175am gun fire missions that could not be fired
because of these suppressions. Results will be reported in tha ORLL for the
period ending 31 Jan 69,

3 A policy study has been initiated which is directed at placing infor-
mation in the hands of small unit ARVN, RF/PF forces and ROK forces. The
study will outline methods end procedures to request ell types of fire support
6.8+, Spooky, gunships, Tac Air, naval gunfire end artillery. The purpose
of such a program is to decrease dependence on US Advisor/Liaison personnel

6
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AVFA-AT-D

SUBJECT: Operational Report of Headquarters and Headquarters Battery, 1
Field Force Vietnam Artillery for Period Ending 31 October 1968,
RCS CSFOR-65 (R1) (U)

and increase initiative on the part of allies.
(2) Training

(a) The 1 FFORCEV Arty Forward Observer Training School (An Khe) and the
Fire Direction Officer Training School (Pleiku) continued training of Artillery

lieutenants and other US personnel plus RVNAF personnel during the reporting
period.

1 A total of 130 U5 personnel and 26 RVNAF personnel completed the one
week program of instruction at the FO School during the reporting period.
The School's faculty also presented an abbreviated course of instruction in
basic forward observer procedures for an additional 180 RVNAF personnel.

2 A total of 118 US personnel and 5 ARVN personnel ettended the FDO
School during the reporting period. A FADAC Assistance Team from the school
conducted 4 days training for 27 personnel of the 10lst Abn Div end lst Cev
Div (AM) at Camp Eagle during Oct 68,

(b) A two day training session was conducted by a New Equipment Treining
Team on the Chronograph, M36, in preparation for receipt of this equipment.
Two men each from the 4lst Arty Gp and 52d Arty Gp attended the training
in Long Binh, 9 - 10 Oct 68.

(c) US Artillery Assistance and Support to RVNAF. The three prograns
established previously to assist in improving artillery support of RVNAF
continued during the reporting period.

1 Assistance rendered ARVN artillery units through the Associete Battery
Program enabled increased coordination between ARVN/US betteries for mutual
defense end joint artillery missions in support of allied maneuver forces.

2 Training assistance was provided to CIDG ertillerymen upon receipt
of a 105mm howitzer at each of the USSF CIDG Camps at Tieu Atar and Trang
Phuc. The 52d Arty Gp provided a contact team which conducted the training
and assisted in emplacing the howitzers. Of the 31 USSF/CIDG Camps in Il CTZ,
27 Camps are sponsored by US Artillery units end seventeen now have organic
artillery.

3 US Artillery units completed the survey of RF/PF elements in respec-
tive erees of responsibility. Consolidation of the ceports showed that over
90% of the RF/PF positions in II CTZ fall within the renge fans of allied
artillery units, In addition to the training essistence in forwerd observer
procedures, US units ere now working to improve the fire support for RF/PF
elements. Through US Advisors, the ertillery units assist in communications

CONFIDENTIAL
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SUBJZUTs Oper tdcincl Renort of fodqurters .nd He-deucrtors Battery, 1
Fickd Fereo Vi.tnom artill.ry for Poricd inding 31 October 1968,
RCS CSPOR-65 (R1) (U)

and fire support cocidin tion, Bmphasi. in the progrom is b.oing opplicd te
mcintoining tho proficicncy of RF/PF forward cbsourvers by ¢ nducting roccticn
tosts ~nd firing-in dcfinsive t rgets fer RF/PF positicns,

4 During tho pericd, US artillery units bigon tr.dning Roveluticn ry
Dcvolopment Greup perscnnel in foruward cbsorvar proecucurcs, o tetol of 135
RD pcrscnnol wore givon 10 - 14 hours «f training by thg I FFORCEV Jrty
Ferward Obscrver Scheel, E

(3) Othvr.

(a) artillcry Scminar, The sceund cuortcrly artillcry seminer wes
hestod by 00, II Ccrps uarty (oRVN) on 8 Oct 68, artilliry ccmonlurs of
#RVN, ROK and US fcrecs ot ccrps, divisicn ond group lcvel with cascel.to
US artillery advis: rs wttonded the cnu day confurunec, Jmong the teples
presontod and disecussud wirc .ssistance . nd Trodning Provided for RF/PF,
Ccllcecctod Firo Suppcrt Co.riin:ticn Centir, Tirgoting Tochniques :nd
drmyniticn Expanditurc Tronds, The tcpics proscated stimul. tod discussicn
and subsoquont ceticn by tho cllicd crtillory crgcaizcticm

(b) <mmnition Exp.nCiturc anlysis, In Scp 68, :n .mmuniticn nalysis
Scetion ccnsisting . £ cnc o £fiecr, (no #C0 cnc twe cumputer cporcters wis
cstcblished, Tho purscnucl p.rform 11 operaticns inhorent in the cmmuniticn
cnddysis ond monigomunt pregroms, Bosically, the sceticn's functicns incluco
occmputir opuraticns, goncral and dctcdlud cnclysis of cxponditurcs cad
oxpondituro troends, all.c.ticn ¢f SR cmaniticn -nd preporaticn «f roperts,
mces:ges ©nl briofings cn ammuniticn wxpuniiturcs, Sincc full implementoticn
cf the I FPORCEV .rty moniguxat anl an.lysis systcm in Jun 68, suveral
foverable wxponliture tronds hove Covilepods  anilysis cf - vercll cxpenciturcs
viowed cbjuctively in rcl-ticn te caumy ond friundly activity rcvecled o
gonwrel rcucticn in totel wxpunditurcs, a4t tho smo tino, tho perecntogoe
cf oxpenCitercs in tho confirncd :nd cequircd torget cotegerios inerc sod
storcily and ccocunted for 58,38 of t. ¢ tetol capeniturcs (91,226 roun's)
fur Sop 68, Tho trunts nctod incicatc thrt I FFORCEV urty units cro utili-
sing thoir artillery noro offuctivily by caphasizing target cequisiticn,
torgit amtlysis, onc fire lenning,

(c) In Oct 68, :n ortill.ry Sofcty Socticnd was cstoblishold ccnsisting
of cro Mejer cnl cno Coptnin, Tho scetion is ruspensible f-r investignticn
¢f crtill.ry firing cceidents invelving 21 I H;Kt&""v artillery units, Tho
sccticn is alsc ruspcnsiblo for ~nalysing crtill.ry ceci ‘unts, C.»iining
tronds in couscs ©nC publishing ~nl “isscrinoting losscns l.arncd® te US
ortilliry units in II CT3,

(¢) The rador ohronogriph, M36, wns issuc. tc I FFORCLV Jirty units cn
the besis cf twe pur artillury greup Curing Oct 68, Thu chruncgraeh's
5. 8co Inclieuro 5
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8 CONFIDENTIAL.



CONFIDENTIAL

AVFA-AT-D

SUBJECT: Operational Report of Headquarters and Headquarters Battery, I
Field Force Vietnam Artillery for Period Ending 31 October 1968,
RCS CSFOR-65 (R1) (U)

associated generator will not be received until Mar 69. The FADAC associated
generator is being used during the interim period. The recgipt of the chrono-
graph will expedite calibration of artillery tubes throughout the II CTZ.
Presently, USARV provides a contact team for this purpose.

(e) During the month of August the USARV calibration team visited
I FFORCEV and 4th Inf Div artillery units. The number of tubes calibratad
in each major unit was:

105mm 155mm 8 175mm
I FFORCEV Arty 18 6 - -
4th Inf Div Arty 51 - - -
69 6 0 0

The team returned on 24 Oct to start calibration of the 22d ARVN Arty, with
calibration of all ROK Artillery to follow. Highest priority for US Artillery
are the new 8" howitzers of the 6th Bn, 32d Arty.

(£) The I FFORCEV Arty Command Inspection program continued during the
reporting period. Units evaluated were: HHB, &41st Arty Gp (12 Aug 68);
HHB 52d Arty Gp (26 Aug 68); 2d Bn 17th Arty (9 Aug 68); 4th Bn 60th Arty,
Btry B 29th Arty (SLT), Btry E 4lst Arty (MG) and BB 8th Bn 26th Arty (TAB)
(7 Oct 68); 5th Bn 27th Arty (14 Oct 68); 6th Bn 32d Arty (28 Oct 68). All
units inspected received a SATISFACTORY rating. I FFORCEV Arty was
inspected by HQ, I FFORCEV on 11 Oct 58 and received a SATISFACTORY rating.

d. (U) Personnal

(1) Personnel strength of HQ & HQ Btry, I FFORCEV Arty on 31 Octobar
68 was:

OFF %o EM
Auth 3 2 159
Assg 38 3 175
Present for Duty 38 3 170

(2) Currantly, I FFORCEV Arty units are short artillery captains. In
an attenmpt to offset this shortage, excess lieutenants have been assigned.
Status of battary grade artillery officars:

CPTs (Arty) LTs (Arty)
Auth - 157 Auth - 228
Assg - 132 Assg - 250
CONFIDENTIAL T”

9




 CONFIDENTIAL
AVFA-4T-D

SUBJICTs Operational Report of headyvart.re and Headquarters Battery, I
Field: Force Vi tnam irtillery for Period Ending 31 Lctob.r 1968,
RCS CSFOR-65 (R1) (v)

The shortage of artillery captains has remained a problem for the past 6
months, By necessity, Artillery lieutenants ave filling «nd will contimue
to fi11 captain's positions, The lack of tube artilliry firing battery
experience of newly assigned capteins compounds this problem, Of the 115
replacement Artillery captains assigned since 1 Sep 67, 68% lacked tube
drtillery experience, The percentago of lieutenants lucking tube artill ry
expcrience is approxim:otely the same, Consecquantly, extensive in-country
training is required bofore those officers cun bo considorcd fully effcctive
in a Ziring battery,

(3) inlistod pursonnol status during this p.riod indicatos no improve-
mont in several eritical aroccs, Thc overall input dic not offsct the losscs
during this period, s of this datc, overall strcngth for tho command is 97%
with soven battalions below 95% strongth, The primcry short:ige is inm 13B and
13E MOS, indicotod as followss

Ficld artillery NCO - 13B40 126 250
Flold irtillery Operctions and

Intclligonce NCO - 13E40 76 85
Fiuld &otillery Crewmen - 13410 298 760

(4) During the reporting period the following graductcs from thc NCO
Jaocodomy, Fort Sill, have been cssignod to units of I FPORCEV .rty.

13840 21
13B40 3
17840 6
(5) Tho following accidents were recordcd during this period for I
FUORCEV orty Unitss
alle -4 ocx
Vohichlar 7 14 5
Fatal 4 3 4
Non-fatal 3 1
Other 7 8 ?

°
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CONFLDENT TAL

SUBJECTs Opurationcl Roport of Hucdquerturs ond Hoodguartcrs Battcry, I
Ficld Forcc Victnom artill.ry far Pariod Ending 31 Octobur 1968,
RCS CSFOR65 (R1) (V) |

(6) Tho following owards cni ducorations w.ro nrocussod for I FFORCEV
arty Units, Tho number of avards inerocsod substintinlly over tho 18t
roporting period,

TYrE OF AMLRD MOuTH

DSC 1 0 0
DFC 0 0 0
LaM 4 3 2
88 4 2 0
& 0 1 0
B "W 3 4 14
B 92 Lh 30
“ROQM *V¥ 4 16 6
«<RCOM 94 70 128
aM e 9 0 0
M 2 52 15
M s b 12
TOT.LS 17 216 07
133 Moralo and disciplino contimuod to bc cxcollont throughout tho
per

2, (C) Soction 2, Lossons Luarnods OCosmendcr's Obscrvotions, Bveluntions:
ond Rooommondations,

a, Rorsonngl. NOWE
b,  Oeergtiona.
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CONFIDENTIAL

AVFA-AT-D

SUBJECT: Operstional Report of Headquarters and Headquarters Battery, I
Field Force Vietnam Artillery for Period Ending 31 October 1968,
RCS CSFOR-65 (Rl) (U)

(1) Collocated Fire Coordination Centers (FSCC)

(a) OBSERVATION. Collocation of representatives from allied nations
with forces operating in a common area enables more efficient coordination
of available fire support, targe:ing and obtaining tactical and political
clearances for all maneuver forces.

(b) EVALUATION. Throughout the II CTZ, ARVN/US or ARVN/ROK/US forces
operate in common areas., Usually each forca has organic fire support
which can be utilized by the other nation. Collocation of representatives
from each of the nations enables all fire support within the area to be
efficiently coordinated and effectively employed for the benefit of all
forces. Clearances for fire are expedited and all friendly locations are
kept current. In addition, intalligence reported by friendly forcas, can be
consolidated for utilization for target davelopment.

(c) RECOMMENDATION. That, where faasible, collocated FSCC be established
for efficient fira support coordination.

(2) Targeting.

(a) OBSERVATION., The Fire Support Coordination Element's targating
capability is enhancad greatly by the inclusion of G2 section personnel.

(b) EVALUATION: The inclusion of G2 section parsonnel in the FSCE
provides qualified personnel to perform an important task associatad with
target development. In order to pass targets to the artillery, a considerable
amount of intelligence information must be screened, posted and updatad
continuously. Acquired targets, in particular, require careful terrain
aralysis. ARC Light target recommendations are based primarily upon an

evaluation of current intelligance. G2 personnal are familiar with intelligence

procedures, the G2 data gathering system and intelliganca data files. This
knowledge enables these personnel to efficiently prepara target data, there-
fore axpaditing the davalopment of targats.
(¢) RECOMMENDATION. That G2 personnel be assigned directly to the FSCE.
(3) Artillery Warning Control Canters.

(a) OBSERVATION. The proper dissemination of artillery warnings to all
aircraft is a mattar of command interest.

(b) EVALUATION. Many aircraft of all services and nationalitias may
become involved in Viatnam-type conflicts. An extremely undasirable safety
condition exists where the responsibility for the dissemination of information

12
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CONFIDENTIAL

AVFA-AT-D

SUBJECT: Operational Report of Headquarters and Headquarters Battery, I
Field Force Vietnam Artillery for Period Ending 31 October 1968,
RCS CSFOR-65 (R1) (U)

and control of warnings is not coordinated by a single agency. A single
agency cen be esteblished within a local area with the responsibility of
providing artillery firing information to all aircraft. This responsibility
must cross service end national chains of comnand if it is to be effective.
Mutuel agreement for establishment of air corridors and terminals must take
plece between local airfield commanders and ground force commanders in prox-
imity to airfields. The establishing and coordinating euthority for all
warning agencies should be the ground commanders in the respective areas.

In eddition, ell redio frequencies and cell signs used must be unclassified
and widely disseminated.

(c) RECOMMENDATION. That commanders establish, within their respective
AOs, e single agency to provide artillery firing warnings to all aircraft.

¢+ Treining. NONE
d. Intelligence. NONE
e. Logistics. NONE
f. Orgenisetion. NONE
g+ Other., NONE
3. Section 3 Heedquarters, Depertment of the Army Survey Information.

e. Reference: Letter, subject, Operations Report-Lessons Learned:
Escepe end Evesion Information, HQ, USARV, deted 6 August 1968,

b. This Heedquarters renders a negetive report on escepe, evasion and
survivel 1nformation or lessons learned not previously reported.

//;:/cvfcta49f/<:;é::a¢¢54/¢t/1 g

6 Incl JCK D .. TADS N
as (Incl 1 end 4 wd, HQ, DA) Brigwiur Guneral, s, y
) Camanding
DISTRIBUTION:

2-CINCUSARPAC, ATIN: GPOP-DT

3-CG, USARV, ATTN: AVHAG-C-DST
4-CG, I FFORCEV, ATTIN: AVFA-GC-OT
1-File
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AVFA-GU=01 (15 Nov 68) 1st Ind
SUBJECT': Operational Report of Headquarters anu headquarters battery

1 FFORCEV Artillery for Period Ending 31 October 1968, BOS
CSFOR-65 (R1) (C) ’

DA, Headquarters, I Field Force Vietnam, AFO 96350

v ) 35‘

10: Gmmnzaing General, United States Army Vietnam, ATIN: AVHGC-DST,
APO 96375 -

This headquarters has evaluated subject report and concurs.
FOR THE COMMANDER:

/52 Ml e

- M. BARNES
21T, AGC
b= 13
Cy furn:
2 - m’ DA, m'h’ DQCQ mj’o
! = I FFORCEV Arty

1%
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AVHGC-DST (15 Nov 68) 2d Ind (U) 3 DEC 1968

SUSJLCT: Operational Report of Headquarters and Headquarters Cattery,

I Field Force Vietnam Artillery for Period <nding 31 October
1968, RCS CSFOR-65 (R1)

HEADQUART.RS, UNIT.D STAT: S ARMY » VIZTNAM, APC San Francisco 96375

T0: Commander in Chief, United States Army, Pacific, ATIN: GPOP-LT,
APO 96558

This headquarters has reviewed the Operational Report-Lessons Learned for
the quarterly period ending 31 October 1968 from Headquarters, I Field
Force Vietnam Artillery and concurs with the report.

FOR THe COMMANDER:

/.ll,'w 7 /'

W.C.ARNTZ
CPTAGC
Assistont Adjutant Geasral
oy furn:
HQ I FFV
HQ I FFV Arty
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GPOP-DT (15 Nov 68) 3d Ind (U)
SUBJECT: Operational Report of Headquarters and Headquarters Battery,

I Field Force Vietnam Artillery for Period Ending 31 October
1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 13 DEC 1965

]

T0: Assistant Chief of Staff for Force Development, Department of the
Army, D, C, 20310

This headquarters has evaluated subject report and forwarding indorsements
and concurs in the report as indorsed,

POR THE COMMANDER IN CHIEF:

AGC
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DEPARTMENT OF THE ARMY
HEADQUARTERS, I FIRLD FORCE VIETMAM
APO San Prancisco 96350

AVFA=AT-C 30 August 1968

SUBJECT: Improvement of Counterbattery Programs

See Distribution

1. The success of any counterbattery program depends on detailed prior
planning and rapid, aggressive execution., In order to achieve the roal
of a timely and effective counterbattery ororram, a coordinated effort
must exist hetween the maneuver unit and summorting artillerv elemerit.
Without this association, the two hasic ingredients of tare-t acruisitien
and supnorting f{ires camnot and will not he interrated to formulate a
sound, workable counterbattery nlan,

2, Some techninues for improving the accuisition of enemv mortar, rochet
and recoillacs rifle locations within IT CTZ, have haen tested, avaluated
and revi ‘wed by this headawarters, These technirnes as well as supcested
fires are contained herein,

3. Camments and/or recormencdations to imorove the oroduction of counter-
battery information and the effectiveness of counterbatt »rv fires-are
éncourared and should be subtmitted to the S2, I FPORCEV Artillery,

APO San Francisco 96350,

FOR THE COMMANDIR:

/s/ Arthur B, Rushey Jr,

2 Inel /t/ ARTHUR B. BUSTEY JR.
Amex A - Counterbattery Target Colonel, AGC
Acquisition Adjutant General

Amex B - Responsiveness and lLffec-
tiveness of CB Fires

A TRUE COPY

m;zd J. LANDER

MAJ, Artillery
Asst 83, Tng
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COUNTERBATTERY TARGET ACQUISITION

L
i

Section I, General

1. This amnex proffers methods to improve the auality, nuantity and .

; timeliness of Counterbattery Target Acruisition, It is nointed with "\

] equal emphasis to both the maneuver and suonorting artillerv elements,

i Thaaa methods should not be construed as all inclusive nor should
they-ow leemed adequate or avpropriate in all areas of oneratinn,

1

Section II. Coordination of Target Acruisition

2, A tactical fire direction center (FIC) should he assigned resounsi-
bility for coordinating target acnuisition and counterhattery fires for
each base camp, Landing Zone (LZ), Fire Sunport Base (FSR), or Forwrse
Operating Base (FOB), This tactical FIC may he at the installation de-
fense center for large base camp complexes, or my be an artillery bat-
tery FIC for a small FSB. Regardless of the level at which found, a
tactical FIC should be established and have the responsibility for the
overall plaming and execution of the counterbattery program. It should
be the center of all counterbattery target acquisition information and
have direct communications with all target acquisition and fire support
means,

3. An installation defense wire and/or radio net should be established
which ties observation posts with tactical fire control centers to re-

duce response times of target acquisition and fire s uport means to a
minimum,

4. There should be coordination with maneuver units to periodically
position partols, ambushes and LR™s in the vicinity of likely firing
positions. Aggressive offensive action keeps the enemy off balance and
unable to make pmaximm use of his weapons,

5. Therse should be continuous coordination with the manewver unit $2

to obttain any intelligence indications of stand-off attacks, Questions

on mortar, rocket, cannon and recoilless rifle firing nositions should .
be inserted into the maneuver units' EKI,

1€
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Annex A: Counterbattery Target Acruisition (Contt'd)

Section III. Target and Pattern Analysis

6. A dally analysis of the enemy stand-off attack threat should be made,
This analysis should include likely mortar positions, rocket positions

and areas from which flat trajectory weapons can be employed, The enemy
often uses the same firing positions. Consequently, old firing positions
should be included in this analysis. Along with possible firing nositions,
routes of withdrawal, likely assembly areas, an¢ patterns from previous
stand-off attacks should be analyzed. Since the enemy frequently takes
refuge in friendly villages along routes of withdrawal, these possible
sanctuaries should be pinpcinted,

7. Based on a daily analysis of the threat, the cnunterbattery nlan
should be reevaluated, Locations of OP's and employment of countermortar
radars (CMR) should be refined as arpropriate.

8., An apgressive VR propram in the area of likelv firine nnsitinns is
necessary, VR is probably rmost nroductive in locating firine nositions
if done at last lipht.

9. A croter analysis and fragment identification (Shellrep) shruld he
made as soon as possible after all enemv artillerv attacks,

10. All OP's should be enuinped with a workahle agiruth measurinpg device,
Personnel maming (P's should be trained in the use of these devices snd
should have the comunications to transrit neasured azimuthe directiv to
the tactical FDC, The tactizal FIC should strive to ret a three rav inter-
section on firing nositions to im~rove the accuracv of t' ese locations,
“hen located adjascent to other units which have suitable (P's, artillery
units should take the initiative to see that these (P's are furnished with
azimuth measuring devices and assist as n>»cessary in trainines personnel

in their use.

Section IV, Countermortar Radar

Y1, The daily analysis of the stand-off threat should be used to refine
the primary and secondary sectors of the CMR. Information on other likely
firing areas should also be given the CME.,

12, The CMR should be free to scan these likely firing areas if scanning

the primary and secondary sectors nroves unproductive during a mortar
attack,

n
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Annex A: Counterbattery Target Acouisition (Cont'd)

13, CMR crews must use initiative in ohtaining the direction of Sncoming
mortar rounds. A man outside the command bunker conld aid in snotting
the mortar posotion by orienting on the flach,

14. If incoming mortar rounds o not impact relativelv close to the M=
the crew will probably not know that the area is under mortar attack due
to generator noise and sound/distance factors., Therefore, the technical
FIC must notify the CMR immediately when an attack begins., In addition
the FIC, if possible, should plot the location of enemyv weapons, determine
an azimuth from the Radar site to these weanons and pass this azimuth to
the radar section so it may refine its sector of scan., This is particu-
larly critical with the Q-10 CMR which cannot stay in a scanning mode for
over 20 minute8 at a time without damage to the azimuth drive motors, The
Q-10 CMR should stay at full power when not scaming so they can begin

scaming immediately whem notified by the tactical FIC that an attack is
underway.

Section V., Counterrocket

15, Since the 122mm rocket has nomally been emoloyed at or near its
maximum range (8000-11000 meters), possible rocket firing posi‘ions fall
into a belt around the defended area, A detailed terrain analvsis of this
belt should be made with assistance from aporooriate engineer elements to
isolate staging areas, likelv infiltration and withdrawal routes, and like-
ly firing vositions, This analysis sheuld be undated to reflect ohvsical
changes in the area and the tactical sitvation., OP's should have this

information on likely firing wesitions so that the" can search these areas
in the event of a rocket attack,

16, Aerial observers should be especially alsrt for "IL" shaned trenches
and AA positions in this rocket belt. Both are good indications of focket
firing positions., Ths last light VR srould =roduce the hest resnlts,

17. Previously used rocket positions are frequently used again and daould
be included in last-light VR and night natrolling and ambushes,

2¢
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Annex B: Responsiveness and Effectiveness of Counterbsttery Fires (Cont'd)

and Spooky should be intercrated with artillerv into a coverage of the
target area and routes of withdrawal from that area, Caution should be
exercised in any arbitrary plan of blocking fires since VC/NVA forces
have been known to have often sought sanctuary in friendly villages along
withdrawal routes until blocking fires are completed., Direct observatien
or a plan of random blocking fires will help to defeat this tactic,

9. Sweeps of the target area should be conducted as soon as practical
to determine the accuracy and effectiveness of counterbattery fires,



AMNEX R

RESPONSIVENESS AMD EFFECTIVEMWSS OF COIMNTTRRATTERY FIRES

Section I, General

1. Based in the daily analysis of the threat, counterbattery fires and
groups of fires should be planned on likely firing nositinns, routes of
withdrawal and possible assembly areas. This target information should
be disseminated to all fire supnort means. These {ires must be planned
in detail and rehearsed thoroughly down to the lowest level. Practice
reaction tests using suitable indicators to simulate the enemy position
should be conducted, When ever possible, prior clearance to fire into
these areas should be obtained as soon as possible, Once the counter-
battery plan has been made, available fire support means must be allo-
cated for the execution of the plan. Fire support means from other L7's,
FSB!'s or base camps that are within range should be integrated into the
plan,

2, In order to make the enemy cease firing and cover up, a prearranged
counterbattery program should be planned for immediate execution in the
event ol an attack. Guns should be laid on the firing data for these -
targets when not engaged in other missions and the ammunition nrenared,
so that firing can begin immediatelv upon a nrearranpged sirnal. One
method of allocating fire suvpart is to divide the area into several
sectors. A firing element (size demending on the fire support avail-
able) is then given primarv responsihilitv for a sector anm? secondarv
responsibility for the two sectors adiacent to their nrimarv sector,
Technical FSC!'s should prepare firine data for all counterbatterv tar-
gets in their primary and secondarv sectors: this data should he undated
with each metro message, and pieces should be laid on nrirarv comnter-
battery targets if not engaged in other missions. If sectors are used
and the direction to the enemy weapons is known, onlv fire into one or
two sectors can be called for, The method of fire will normallv he zone
fire so that a large area ca» be covered., Fuze action denends nonn the
actual or contemplated disposition of enemy personnel, Apainst nersonnel
standing in the open, level terrain, point-detonating (PD) fuzes are
more effective than VI fuzes, However, against nersonnel nrone in the
open, level terrain, VT fugzes are more effective than DD fuzes. In both
cases, "Firecracker" ammunition is more effective. If emou.h artillery
is available, so-e battcries can be heid out of this prearranged vro-
gram so that they are ready to fire on acquired targets.

3, YWhen the enemy is located, fire supvort means shnuld he shifted to
this area, using prearranged counterbattery tarpets if possible. Gunshans

21
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Annex B: Responsiveness and Effectiveness of Countesbattery Fires (Cont'd)

and Spooky should be intesrated with artillery into a coverage of the
target area and routes of withdrawal from that area, Caution should be
exercised in any arbitrary plan of blocking fires since VC/NVA forces
have been known to have oftcn sought sanctuary in friendly villages along
withdrawal routes until blocking fires are completed. Direct observation
or a plan of random blocking fires will help to defeat this tactic,

9. Sweeps of the target area should be conducted as soon as practical
to determine the accuracy and effectiveness of counterbattery fires,
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CONFIDENTIAL

DEPARTMeNT Co 1.E ARY
BRADC.RTLAS T FILLD FORCL VI iaM “RTILL.RY
AP0 96350

AVFa=AT-D

FaCT SHELTs GCollocated Fire Support Cocrdin.tion Centers (FSCC) (U

1. (U) This ,rogram is not established throvghout the II CT& at this
time, The concpet of Colloc.ted FSCC was - resented to Senior illicd -rtil-
lery Commenders during tho socond irtillury Scminar on 8 Octouor 1968,

CG, IFFORCEV irty pros.ntod tho concupt during the Scventh Scaior Lllicd
Commandcr!s Confironcc on 15 October 1968,

2, (C) A Collocated ARVN/US FSCC was .stablishcd at L2 Botty (.N800D4E)
ncar Phan Thiet, Binh Thucn Provincc in lato angust 1958 for the purpois. of
coordinating all avcilable firo support wo.ns with LRVH/US mencuver units
oporating in thec uroc,

ae Frec World mancuver cluments locited in Binh Thuan Provinec include
three battclions of tho 44th LRV Regiment, the US 3d Battolion, 506th yhr-
borne Infuntry, and tho following p.ramilitiry forcuss 41 Rogioncl Force (
comp:anics, 177 Popul.r Force (PF) pl.toons and 17 Revolutionary Lovclopmiiit
(5-15 cadre elemonts,

be Frcc World firc suppert mceins av.ilcble in Binh Thuon Frovineo
arca wes s followss

(1) us Artillery
B 5/21th Arty (6-105mm How)
D 2/320th Arty (5-105mm How)
C 5/222 Arty (2-8" How, 2-175mm Gun)

(2) LRVN .>till.ry
224231 irty (2-105mm How) normally controlled by Province,
3..-231 Lty (2-105om How) sometimes relcased to 44th <RVN Regt,
1-B-39 arty (2-105mm How) 23d LRV Div control,

(3) US Dostroy.r - usullly one,

(4) US Gunships - usually four,

(5) Tactical uir - a% allocated by II DASC (ARVN) and DASC-A (US),

3, Prior to mid-iug 68, cocrdination of the availablo firc support in this
croa w8 not cffective, There wis littlo or no cocrdination betwecn US und

Incl 3 CONFIDENTIAL
a3
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CONFIDENTIAL

uVFa-“T—D
SUBJuCTs Collccatud Firc Support Ceirdin tion Cunt.rs (FSCC) (U)

ARVN Artillery during fire missions and massing fires was not ccnducted,
Scveral fire support agencies in different locations did nct have communi-

! cations with each other, There was liltle coordinGtion . f the intlllig nec

offort in dovelrping targeta, In ercer t. efficiently coerainate the av. il
ablo firo support, & coliccatud ARVK/US FSCC was formed,

a, Staff Organizaticn of Ccllcgated FSCC,

US Element (Artill.ry) ARVN Elemcat Artil'ery
1 MAJ - Ass't FSC 1 Crt - 0IC

1 CPT - Ass't FSC 1T LT - Ass't GIC

1 B7 - NCOIC 2 B4/E3 - RIO

1 E6 < Team Loader

4 B, - RTO

Lrkating Blapont NGLO Elcmynt

1 B6 - NCOIC 1 CPT/LT - MHu.O

1 BE6 - NCOIu
6 E4/E3 - .ss't NCOIC

AL2 Rlement &y AVH KJouent

1CT < 1O Not ccllecatud; direct

1 CPT/LT - F.O telophene line to cperie=

1 B6/B5 - NCOIC ticns secticn of 1920 .ssiult
1 E3- RTO liclicopter Com:.any

b, Tho ARVN and US Artill ry units list.d in p.rigriph 2b werv under
the oporationud contrel of the Collocated ARVii/US Artillery Elcment, The
FSCC had direct commmnications with ARVN and US lialson cfficers st Prevince
Houdquort.rs; RV and US 1iaisen officers at the 44th ARVN Regt and u US
licison cffic r at the US 3d Bn, 506th Inf bu, The FSCC ccercinntud the fip
cf gunships, TAC air and thi destrcyur,

4 «lthcugh the precedures cstablishud in this #SCC wre not nuw, the
significunt aspeot is the firm:ticn of a FSCC with «RVN and US reprisunti—
tion, Thu collocated FSCC hus uxpuditcd t etical «wnd pcliticid clewrancs . f
firo, inoruascd th. uffici.noy «f massing ARVN and US Artillery fircs,
£:0ilitated support for RF/PF, und greatly improved tho dovolopment awic pre-
cusaing of targets,

CONFIDENTIAL
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E‘ DEPARTMENT OF THE ARMY
. !MADQUARTERS I FIELD fUKCE VIEINAM AR)svsct.:
& APO San Francisco 96350
é AVFA-AT-D
] " SUBJECTs Artillery Accident - Lessons lewrned
SEE DISTRIBUTION:
|
LR
1« Contained herein 18 a case surm.oiy <1 Pllery J dent woton
cecurred in the IT Corps Tactical z.,m. e Wit pltvhif 1 fazt.is whioh
| v Ontrlbuted tO thjs ac C.‘ld?ﬁt. S~Z T '. - Tty p d et i ) i.

as The accident occurred when zoawls fir-d Ly Lot tetto e dapa ied
on an intermediate crest that was ovccupicd )y Flienaly tiooupse One US
soldier was killed and another was wuand. i,

be The firing battery imvulved in the uiiident £04 ' no1n the aren
of operations (Aog approximately three dayse Upeu untef. “on A0a re.
sponsible persomnel from the battory wele givic ao atieotet:ong howswer,
they were not provided with overlaye, umit |ocatioms,loc.ti . i - .
supled villages or a countermorta:/d8fc.:fve wiget Licteditu ity .. map:
were made "available" but were nul icsu:a to tui ik tie

ce The battery had beenm in pusitlion fov tigae days wid hedd pegiste: ..
with Only one ch‘rgd. Ragistrdtj Died 1"3‘{'4.&3!5& e ."i Y S PR U ¢ «.Jn'l et
dependent upon favorable weather esd thz avii. talit. o0 aLorefre T
fire mission causing the cusuultiss wus 11tved sd1th v i ugiiet e

de The battery's fires ware : b ~ .t {ia wire ', b e
support battalion in the areae ALl will }.ocath.iay F2on | sy loan
ances, and fire missions were pussct [ivve Lhe diis! o0t Laciadivn
to an intermediate heavy battalioca to th: parint m'.x; EARVEN KA PRIy
subgaquently to the medium batterys This autlvd of TR P PR
information and fire requests was uawielly and was m of bwo priucipa.
causes of the accident,

. Ancther principal caize < the ¢ :i™1 wus Us iglav L ke
buttery Fire Direction Officer, &5 wall <3 .8, to w3pdg with ex
isting orders, S0Ps and dostrims cuazer [ 1ids typs ." nauf oty OF
particular importance, the MO fafled t. cuidtdur ths §- turmadints uee o

] and failed to use the appropriate cla g thet waalld 1.- 1 tus tupgets

E £fo There were friendly troops lozated wivhin XM m ¢-r3 of the gy
target lins along the last one thiid of the trajectory & the miscloa
causing the casualties, This was in direct cintraventioz to Lths exaas. g
SOP governing artillery fire for the area aui was not us:ti.ncl by a0
of several elements involved in clesarance &cd pro.esai g F flie @i v

Aol b as
]
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SUBJECT: Artillery Accident - Lessons Learned

g« In contrast with estoblished doctrine, the liaiz: offfcer who
planned the mission sp~~ified which battery should shoot i mission.
The designation of theelsment to fire could have hecn nore aspprorrintely
accomplished had the wu.uision remeined at the discretion of the Fire
Direction Officer of the controlling fire direction center,

2, To preclude similar occurrences in the future, tho following actiun,

are recommended:

a. The organizstion for combat should provide simle and direo
lines of fire control with a minimum number of intervening hesdquor-
ters.

b, That increased emphasis be nloced on zdherence to applicable
SOPs. '

¢, That all units be thoroughly indoctrinated upon entering un-
fanilier AOs. Indoctrination should include checklists of pertinent
information, SOPs, coplies of situaticn maps, nackets of overlays, urit
looations, locations of occupied fire bases uni villages, and current
target lists to assist the unit in becoming fully operstionnl without
undue loss of time. These items should be availatle in sufficient
copies to provide each element with necessary date. If possible, a
representative of the ccntrolling artillery unit should remain with
the nevly arrived unit a sufficient period of tine to ensure n com-
plete understanding of artillery procedures peculiar to the AO.
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